Minutes
Town of Lake Park, Florida
Regular Commission Meeting Minutes
Wednesday, May 6, 2020, 6:30 PM
Virtual Meeting

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, May 6, 2020 at 6:30 p.m. via Zoom. Present were Mayor O’Rourke, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, John Linden, Roger
Michaud, Town Manager John D’Agostino, Town Attorney Thomas Baird, and Town
Clerk Vivian Mendez.

Town Clerk Mendez performed the roll call and led the pledge of allegiance.

PURSUANT TO THE AUTHORITY CONTAINED GOVERNOR DESANTIS’
EXECUTIVE ORDER NUMBER 20-69, THE TOWN OF LAKE PARK TOWN
COMMISSION WILL BE UTILIZING COMMUNICATION MEDIA TECHNOLOGY
AS PROVIDED IN SECTION 120.54(5)(b)2. FLORIDA STATUTE.

1. Presentation of the 2019 Palm Beach Sheriff’s Office District 10, Year in
Review.

Captain Thomas Gendreau presented on the 2019 Palm Beach Sheriff’s Office District
10, Year in Review (see Exhibit “A”). Commissioner Linden asked if the data from the
License Plate Readers (LPR) and ShotSpotter were shared with other law enforcement
agencies in the area, such as the City of Riviera Beach. Captain Gendreau explained that
the camera database were only shared among those that have a similar system to that of
the Palm Beach County Sheriff’s Office (PBSO); the City of Rivera Beach uses a
different system. He explained that the information was shared with the City of Rivera
Beach although they are on a different system. He explained that the camera system
information (ShotSpotter) were shared with other PBSO Districts to help each other.
Commissioner Michaud asked how the information was shared and was it tracked.
Captain Gendreau explained that the same vendor was used, which allows the
information to be shared. The statistical information shared allows tracking and they
analyze the information to use for tackle purposes. Commissioner Michaud commended
Captain Gendreau and PBSO for all they do in the community all year. Vice-Mayor Glas-
Castro hopes that word was getting around for criminals to stay out of Lake Park. Mayor
O’Rourke thanked Captain Gendreau and PBSO for all they do for the Town and for the
presentation.

2. Presentation by the American Red Cross regarding Services Available to the Town
of Lake Park through a Mutual Aid Agreement.

Ms. Jennifer Durrant and Mr. Samul Pierre presented to the Town Commission (see
Exhibit “B”). Mayor O’Rourke thanked them for their presentation and was grateful to
the American Red Cross. Commissioner Michaud shared that the American Red Cross
along with Wells Fargo Bank and the Palm Beach County Fire Rescue had a fire
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extinguisher program where they visited all the homes around Bert Bostrom Park where
they educated residents on the importance of fire extinguisher, installed them, and
explained how to properly main them. Mayor O’Rourke stated that he was not aware that
the Town did not have a shelter for residents should it ever be necessary for the Town to
use. He stated that the topic would be discussed later this evening.

PUBLIC COMMENT:

Bill Reichel (see Exhibit “C”). Mayor O’Rourke read the public comment into the record.
Mr. Reichel explained the purpose of his public comment. He requested an extension to
the Special Exception on the property. Mayor O’Rourke explained that the issue could
not be resolved today. Vice-Mayor Glas-Castro explained that Florida State Statute (F.S.)
provides for these types of emergencies. She stated that F.S. 252.363 explains the
expiration dates for development orders that may apply to this special exception. Mr.
Reichel was asked to speak with staff regarding this matter.

CONSENT AGENDA:

3. April 8, 2020 Test Virtual Commission Meeting Minutes.

4. April 15, 2020 Virtual Regular Commission Meeting Minutes.

5. Proclamations for Water Conservation Month and Reuse Week.

6. Proclamation for Support of the Guardian ad Litem Program.

7. Resolution No. 34-05-20 Budget Amendment for Onsolve —CodeRed.

8. Notification of Emergency Procurement: Execution of the Onsolve Services
Agreement for the Provision of CodeRED Notification Service to the Town
of Lake Park.

9. Notification of Emergency Procurement: Work Authorization to Sunshine Land
Design, Inc. for Emergency Operations and Maintenance to 72 Inch Stormwater

Pipe and Bulkhead Wall at Lake Park Marina.

10. Notification of Emergency Purchase: Renewal of the ShotSpotter Annual
Subscription Services for 4/29/2020 through 4/28/2021.

11. Notification of Emergency Procurement: Execution of Memorandum of
Understanding (MOUs) with Waste Management for Emergency Stand-in-Solid
Waste Collection Services (Commercial Dumpster and Residential Curbside

Recycling).

Commissioner Linden requested to pull items 7 and 8 from the Consent Agenda. Vice-
Mayor Glas-Castro requested to pull item 11 from the Consent Agenda.

Motion: Vice-Mayor Glas-Castro moved to approve consent agenda items 3, 4, 5, 6,
9, and 10; Commissioner Flaherty seconded the motion.
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Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

IR IS

Commissioner Linden raised concerns with approving the Onsolve CodeRed contract
knowing that Creole was not an included language. Commissioner Michaud asked if
Creole would be added in the future. Town Manager D’ Agostino explained that several
months have passed since the presentation from Onsolve CodeRed was before the
Commission and staff has not moved forward because the representatives have stated that
they have not been able to obtain Creole because it has so many dialects. He explained
that he wanted to move forward with the contract during the COVID-19 pandemic so that
they could reach out to as many people in Town as possible. Assistant Town
Manager/Human Resources Director Bambi Turner explained that the purpose of the
agenda item was to notify the Commission that the service agreement with Onsolve Code
Red was signed pursuant to the emergency Ordinance. She stated that this agenda item
was to notify the Commission of that action and agenda item number 7 was to budget the
agreement. Town Manager D’Agostino explained that the Town uses other platforms,
aside from Onsolve CodeRed to communication with the residents. Discussion ensued
between Town Manager D’ Agostino and the Commission regarding how to proceed with
the agreement. Consent Agenda items 7 and 8 were tabled.

Vice-Mayor Glas-Castro asked how much Sanitation Funding was available to continue
to use Waste Management for Commercial Sanitation and Recycling services. Town
Manager D’Agostino explained that Waste Management was only used for one week
early on during the pandemic. Finance Director Lourdes Cariseo explained that there
were fund balance available in that account. She further explained that the Town would
be applying for reimbursement from Federal Emergency Management Agency - FEMA
for the expense. Public Works Director Richard Scherle explained that the expense was
FEMA reimbursable due to the exigent nature of the procurement. He explained that as a
Category B expense it was reimbursable for up to 90 percent. Vice-Mayor Glas-Castro
asked that staff keep the Commission informed as it relates to funding Sanitation
services. Public Works Director Scherle explained that the Town has only needed the
support of Waste Management for one week and Waste Management did not gauge the
Town during the immediate need for service.

Motion: Vice-Mayor Glas-Castro moved to approve consent agenda items 11;
Commissioner Linden seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner Linden X
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Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ltells

BOARD MEMBERSHIP APPLICANTS:

12. Nominations for the Reappointments of Judith Thomas and Joseph Rice to the
Planning & Zoning Board.

Motion: Commissioner Linden nominated Judith Thomas and Joseph Rice for
reappointment to the Planning & Zoning Board; Vice-Mayor Glas-Castro seconded
the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

> R PR

PUBLIC HEARING — ORDINANCE ON FIRST READING:

13. Ordinance 05-2020 Re-establishing Town Code Chapter 28-Taxation.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 28 OF THE CODE OF
ORDINANCES TO CREATE A NEW ARTICLE V ENTITLED “ECONOMIC
DEVELOPMENT AD VALOREM TAX EXEMPTIONS”; PROVIDING FOR
SECTION 28-251, ENTITLED “TITLE”; PROVIDING FOR SECTION 28-252,
ENTITLED “INTENT”; PROVIDING FOR SECTION 28-253, ENTITLED
“DEFINITIONS”; PROVIDING FOR SECTION 28-254, ENTITLED
“ECONOMIC DEVELOPMENT AD VALOREM TAX EXEMPTION
ESTABLISHED”; PROVIDING FOR SECTION 28-255 ENTITLED
“APPLICATION FOR EXEMPTION”; PROVIDING FOR SECTION 28-256,
ENTITLED “CONSIDERATION OF APPLICATION”; PROVIDING FOR
SECTION 28-257, ENTITLED ¢“APPLICATION FEE”; PROVIDING FOR
SECTION 28-258, ENTITLED “REVOCATION OF EXEMPTION; RECOVERY
OF FUNDS”; PROVIDING FOR SECTION 28-259 ENTITLED “APPEALS”;
PROVIDING FOR SECTION 28-260, ENTITLED “SURVIVAL”; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

Motion: Commissioner Flaherty moved to approve Ordinance 05-2020 on first

reading; Commissioner Michaud seconded the motion.
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Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

eltaltalballe

Town Attorney Thomas Baird read the Ordinance by title only.

PUBLIC HEARING — ORDINANCE ON SECOND READING: None

NEW BUSINESS:
14. Discussion Item on Town of Lake Park Economic Stimulus Options for Struggling
Businesses and Homeowners.

Town Manager D’Agostino thanked the Commission for providing their feedback (see
Exhibit “D”). Community Development Director Nadia DiTommaso explained that the
Town has performed several outreach attempts via mail to businesses related to the
Federal Stimulus options that are still funded and available. Flagler Bank met with staff
to provide information on how they could work with businesses in Town to apply for
these funding opportunities. She further explained that earlier in the evening Mr. Bill
Reichel misrepresented his situation by stating that it was a Special Exception, which
does not appear to be the case. The Town does not have a Special Exception for his
property. When he met with staff, he asked if the Commission would relax the
Conforming Section of the Town Code. She explained that another situation that has
come to staff’s attention were request to relax the temporary signage Code allowing for
feather flags to hang and for expediting permits for signage to include waiving permit
fees. She explained several items that were included with the agenda item for discussion
purposes.

Commissioner Linden made several suggestions on possible stimulus options for
businesses in Town and in the Community Redevelopment Agency (CRA). He suggested
if the CRA had available funds to be used for struggling businesses throughout the Town.
He was in favor of expediting signage permits and waiving fees. He suggested an
emergency CRA Board meeting to discuss these issues with the CRA Board. He
suggested funding stimulus for residents with a $50 food card to be used for groceries
only in the Town.

Mayor O’Rourke agreed with temporary signage fee waivers. He shared experiences he
has heard from residents and business owners throughout Town.

Commissioner Linden asked if CRA Funds could be used for businesses throughout the
Town. Attorney Baird stated that CRA Funds could only be use for projects within the
CRA Master Plan and could not be used for businesses outside of the CRA boundaries.
Mayor O’Rourke asked if CRA Funds could be used in an emergency basis. Attorney
Baird explained that he was not aware of any provision in the F.S. that would allow CRA
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Funds to be used for projects that are not in the CRA Master Plan. Attorney Baird stated
that the F.S. has provision for use of CRA Funds, but would suggest that the Town’s
General Fund be used instead. Mayor O’Rourke asked Town Manager D’Agostino to
comment on the Town’s General Fund budget. Town Manager D’ Agostino explained that
the Town has limited funds available as a result of COVID-19. He stated that the Town
would be hurting financially and has considered a spending freeze as a result of the
shortfalls. He stated that reducing fees and offering other waivers would affect the
Town’s overall shortfalls. He gave the Commission a few examples of how reducing fees
are going to affect the fiscal year budget. Discussed ensued regarding funding stimulus in
the Town.

Commissioner Linden asked if the outreach letter that would be mailed again to business
owners notifying them of the Federal Stimulus options could include a request for their
email address or phone number so that the Town could promote their business. He
suggested hosting a Zoom meeting for the businesses. Town Manager D’Agostino
explained that the prior purpose of the letter was to inform business of options they have
for Federal funds.

Vice-Mayor Glas-Castro expressed concern that the COVID-19 pandemic would have to
the Town revenues. She agreed with the Town Manager that administration need to watch
Town spending and wait until more was known about the Town financial situation before
offering stimulus for businesses.

Commissioner Michaud asked if staff was aware of any Town business that has applied
for stimulus. Town Manager D’ Agostino was not aware because business owners apply
directly with the banks.

15. C-3/Promenade Shoppes/Twin City Mall Area Update.

Town Manager D’Agostino explained that staff has been working diligently on the
process. Community Development Director DiTommaso updated the Commission on its
efforts and working with the Village of North Palm Beach (see Exhibit “E”). She
explained that the next step would be a joint workshop between the Town Commission
and the Village of North Palm Beach as an in-person workshop because of the hands-on
nature of the project, with a workshop date of mid to late June. This may allow for a fluid
discussion and members of the public to participate. She stated that the following steps
would include bringing forward the Comprehensive Plan, submission to the State and
adoption of regulations. She explained that the timeline would be between September or
October of this year.

Vice-Mayor Glas-Castro commented that Victor Kohl was conducting online public
participation meetings, which has been working well. This allows for those that are not
available to attend in-person to provide their input. She suggested having a virtual
meeting instead of waiting until June or July. Community Development Director
DiTommaso stated that it was originally discussed as an in-person meeting, but the Vice-
Mayor had good points regarding a virtual meeting. She would move forward in
requesting a virtual meeting so that the project would not be delayed much longer. Town
Manager D’ Agostino explained that the discussion with the Village of North Palm Beach
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included an in-person workshop using the COVID-19 social distancing guidelines to
allow for detailed discussion regarding this important project.

Mayor O’Rourke questioned how the multifamily residential units would not be included
in the zoning. He stated that the Town was looking for a residential joint project moving
forward. Town Manager D’Agostino agreed, that during the prior workshop sessions it
was clear that residential rental units were included. He stated that no plans have been
provided from the developer. Attorney Baird explained that in order to make the
developers plans possible the Town has to adopt amendments to its Comprehensive Plan
and then it has to develop the Land Development Regulations, so as of this day, staff has
the plan amendment ready to bring forward to the Commission. The meetings with the
Village of North Palm Beach would be to flush out the C-3 of both the residential and
commercial components of the Zoning District, which would implement the
Comprehensive Plan.

16. Request for authorization to provide a letter of support on Town letterhead for
the distribution of $312,028 of FY 2019 JAG funding for the County-wide Reentry
Program and the Palm Frequent Users System Engagement Project within Palm
Beach County.

Motion: Vice-Mayor Glas-Castro moved to approve the letter of support for the
distribution of $312,028 Fiscal Year 2019 JAG funding or the County-wide Reentry
Program and the Palm Frequent Users System Engagement Project within Palm
Beach County; Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

b || 4 [ ¢,

17. Review of the Town Manager’s Annual Performance Evaluation for the Period
of May 1, 2019 to May 1, 2020.

Commissioners had no additional comments. Mayor O’Rourke asked when his contract
expires. Town Manager D’ Agostino explained that his contract would expire May 2021.

PUBLIC COMMENT: None

FUTURE AGENDA SUGGESTIONS:

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.
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Town Manager D’Agostino provided his comments and Financial Report (see Exhibit
“F”). Mayor O’Rourke commented that the Town has not cut salaries or furlough
employees, which was a positive position for the Town. He stated that businesses should
not be pinched in order for the Town to remain in the financial situation. He asked that
administration re-evaluate the permitting process and not add additional burdens on
businesses. Town Manager D’Agostino explained that there may have been a
misunderstanding that businesses would be requested to fill out a temporary Special
Event permit for signage for a fee. The intention was not to take additional funds from
businesses, but to allow them the opportunity to display that the business was open using
additional temporary signage.

Commissioner Linden had no comments.
Commissioner Michaud had no comments.
Commissioner Flaherty had no comments.

Vice-Mayor Glas-Castro announced that the Florida League of Cities book “The City
that Talks” were delivered to the Commission. She suggested that the Commission read
the book, record it, and replay it on the Social Media platforms. She stated that the digital
format includes Creole. Town Manager D’Agostino suggested having Strategic
Marketing create a marketing piece that would be placed on the Social Media platforms.
She congratulated Coastal Karma and Kelsey City Brewing, who are open Thursday —
Sunday for take-out.

Mayor O’Rourke commented that opening businesses again would be great. He
recapped that during the American Red Cross presentation it was suggested that the
Town find a location for temporary shelter should it ever be necessary. He asked staff to
look into finding an emergency shelter to be used. Town Manager D’ Agostino explained
that a temporary emergency shelter would require an alternative energy source. He
explained that all of the Town’s generators are over 20-years old. He explained that there
are requirements and guidelines that are necessary to be considered an emergency
temporary shelter for use by the American Red Cross for Town residents. Mayor
O’Rourke asked if the contract with Johnson Controls included new generators. Town
Manager D’ Agostino stated that the Johnson Controls contract was for other essentials,
not generators. Mayor O’Rourke asked if a Memorial Day celebration was still being
scheduled. Special Events Director Riunite Franks explained that she was working with
the VFW on a virtual event. Mayor O’Rourke congratulated Joseph Rice and Judith
Thomas on being re-appointed to the Planning & Zoning Board. He suggested that a
proclamation be issued to Judith Thomas for all her dedicated years of service to the
Planning & Zoning Board. He asked that everyone stay safe and healthy.
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ADJOURNMENT

There being no further business to come before the Commission and by unanimous vote,
the meeting adjourned at 9:49 p.m.

Zz

o

Mayor Michael O’Rourke

LY e, y O *
Town Clerk, Vivian Mendez, MMC >
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Approved on this RO of m G , 2020
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: May 6, 2020 Agenda Item No.

Agenda Title: Presentation of the 2019 Palm Beach County Sheriff’s Office

District 10 Year in Review

[X] SPECIAL PRESENTATION/REPORTS [ 1] CONSENT AGENDA
[ BOARD APPOINTMENT [] OLDBUSINESS

[ PUBLIC HEARING ORDINANCE ON FIRST READING

[ NEW BUSINESS

[

OTHER:
Bambi e e
McKibbon-Turner gﬂgllgz:%;ajﬂmw:wus
Approved by Town Manager ; Date:

SIULTEL

Name/Title

Originating Department: | Costs: § 0.00 Attachments:
Funding Source:
Town Manager Acct # Copy of Presentation
[ 1 Finance

All parties that have an interest Yes | have notified

Advertised: in this agenda item must be svelyone,

Date: notified of meeting date and or o

Paper: time. The following box must Not applicable in this case BMT
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

The purpose of this agenda item is the presentation by Captain Thomas Gendreau, Palm Beach
County Sheriff's Office (PBSO) District 10 Commander, of the 2019 Year in Review setting forth the
statistics concerning local law enforcement initiatives and reporting on various community
involvement and engagement projects which PBSO has undertaken in the Town of Lake Park.

Recommended Motion: There is no recommended motion as this is a presentation

only.
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Exbdo "B

Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: May 6, 2020 Agenda Item No.

Agenda Title: Presentation by the American Red Cross reqarding Services
Available to the Town of Lake Park through a Mutual Aid Agreement

[x] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[] BOARD APPOINTMENT W] OLD BUSINESS
[] PUBLIC HEARING ORDINANCE ON READING
[] NEW BUSINESS
[] OTHER:
Aty IWY 2.

Approved byd Town Manageé, ! ( Date: 5': / d fi/ 2020
Name/Title
Originating Department: | Costs: $ -0- Attachments:

Funding Source: ] i

Human Resources Acct # Copy of Presentation
[ ] Finance
; ; Yes | have notified

All parties that have an interest
Advertised: in this agenda item must be everyone:_ BMT
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case __
[x] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

Jennifer Durrant and Samuel Pierre, Executive Director and Disaster Program Manager respectively
for the Palm Beach and Martin Counties Chapter of the American Red Cross, will make a
presentation regarding services available to the Town of Lake Park in follow-up to a disaster through
a Mutual Aid Agreement, and will answer any questions that the Commission may have.

Recommended Motion: There is no recommended motion. This is a presentation
only.
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TOWN OF LAKE PARK
PUBLIC COMMENT SHEET

MEETING DATE: WEDNESDAY, MAY 6, 2020
VIRTUAL REGULAR COMMISSION MEETING
6:30 P.ML

Instructions: Please complete this sheet, including your name and
address; once the sheet has been completed, please mail, place in the
Dropbox outside of Town Hall, or email it to the Town Clerk at
townclerkiwlakeparkflorida.gov. The comments will be read into the record
during the public comment portion of the meeting.

Sheets must be received 24-hours in advance of the meeting.

Name:_Bill Reichel - 8845 N Military Trail, Palm Beach Gardens, FL 33410
xibiect: 572 Northlake Blvd., Lake Park, FL

If you are interested in receiving Town information through Email, please

provide your E-mail address: __Préichel@reichelrealty.com

I would like to make comments on the following:

Concerning the property located at 572 Northlake Blvd. (former Mitsubishi

dealership). | am a shareholder in the ownership entity. We had a transaction

fall through as a result of the Covid 19 Pandemic, the buyer out of New York

got ill. Our special exception for a car dealership is scheduled to expire at the

end of July 2020. We have another transaction pending with a seasoned owner
of Mitsubishi dealerships in other areas. We respectfully ask for an extension

to the special exception grandfathering till the end of 2020 as a result of

the Pandemic and its effect on the economy throughout the country.
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Summary Explanation/Background:

Pursuant to the discussions at the April 15, 2020 meeting, the Town Commission requested that a follow-
up discussion occur at the May 6, 2020 meeting. In order to prepare for this discussion, Acting Town
Manager, Bambi McKibbon-Turner, reached out to the Commission individually for feedback in order to
facilitate the discussion on May 6.

Staff's original information provided on April 15, along with a request from a commercial property owner to
consider relaxing the non-conforming use Town Code Section (78-216) has also been included below.
This consideration is still being sought and is open for discussion should the Commission desire to
pursue this suggestion. Since April 15, another business owner in Town requested that the Commission
consider relaxing the temporary signage code for feather flags and similar type signage, so as to allow
more business promotion during these difficult times. While Staff does not recommend relaxing the
permitted duration (14 days on average), or the standard temporary signage regulations that would
normally apply, Staff would consider an expedited review for these types of permit applications and if the
Commission desires, waiving the $100 application fee (this must be at the direction of the Town
Commission). This is an added item for consideration. In addition, copies of the West Palm Beach
COVID-19 Recovery and Assistance Program, along with Boynton Beach’s Small Business Relief
Forgivable Loan Program details are also enclosed as added information.

The Commission's submissions for additional discussion include the following:

VICE-MAYOR GLAS-CASTRO

“ really think it's too early to talk about provide financial assistance to businesses. We don’t
know what the full effect is going to be on our revenues. Other cities are projecting revenue
shortfalls of $3-15million. Other cities are furloughing employees, or reducing employee pay
to help get through this State of Emergency.

| really doubt we will know any more by May 6th to be able to discuss this further. Yes, we
would all like to help our struggling businesses, but We have a fiduciary responsibility to our
taxpayers first. We may need to pull revenues from our various accounts just to provide
basic levels of service next fiscal year.”

COMMISSIONER LINDEN

“l was just on a Palm Beach Chamber zoom meeting with Mark James of Raymond James in Palm
Beach Gardens. It was all about small business and what they can and cannot do and one of the
best and clearest explanations | have heard so far. Roger was on the meeting also.

My thought, if we could do the same meeting for all of our business and possible invite banks it would
answer just about ant question they would have. Brittany Cartwright from Palm Beach Chamber put
this one together.” (enclosed is a copy of the Cares Act Presentation and notes referenced
here)

“Lake Park proposed stimulus program. (also enclosed as a separate attachment)

Business Stimulus

There is one major concern that needs consideration and clarification prior to moving forward: With
approximately 750 businesses in Lake Park which includes 330 in the CRA, offering the stimulus to
only the CRA are we opening up the Town for a possible class action law suit ? (Tom Baird?)



My plan for business stimulation has three phases: 1- inmediate needs, 2- recovery help and
assistance, and 3- sustainability and long term suppart. First, | suggest setting up a Zoom meeting for
every business in Lake Park explaining our plan. This would be coordinated with a direct mail piece
explaining the same thing.

Phase 1 ideas:

-Money to pay for loss of income, utilities, mortgage / rent, or employee retention. Assuming they did
not receive PPP, if they did receive PPP they would be eligible for 1/2 of this proposal. | would
propose a one time grant of 2% based on 2019 gross sales with a cap of $5,000. | would propose /
design a one page, extremely easy to fill out application. Also working with a local banker, possibly
set up a long term, (24-36 months) low interest loan or CD with the Town as a possible guarantor?

For a business open less than one year, with no history of sales, the same would apply based on their
business plan or projected operating costs.

Train someone in our office to be fluent in SBA loans, Paycheck Protection Program (PPP) and
Economic Injury Disaster Loan (EIDL) grants so they could work with business owners filling out and
assisting with the banking process. Filling out the paper work for any of the three is a deterrent for
many. It would be very useful if we could find a bank to work with the Town that we have a
relationship with.

Phase 2 ideas:

-For remainder of 2020, allow new femporary signage without permits (as long as it doesn't interfere
with traffic or sight lines). Dramatically reduce the costs of permits for 60 days by 50% as long as the
work is completed within that time frame. This would only apply to improving the existing business,
not new construction.

Phase 3 ideas:

-Create and distribute a Business Directory, listing every business in Lake Park under specific
headings including their brick and mortar location (if applicable), phone number, email and web
address. This publication should go out to every resident and business in Lake Park. A link to the
digital version of it should also be on the front page of our website and newsletter. We need fo
encourage 'live, shop, and support Lake Park'. This would all be done at no charge for businesses.
In the monthly newsletter, one business from each heading should be featured. We should also
reach out to PRGuru and Strategic Marketing for help and support at no additional cost to the Town.
Hold a monthly Zoom meeting exclusively for the business for questions, concerns, and updates.

Residential Stimulus

1. Reduce any existing fine by 50% and eliminate court cost for any code violation from March 1st.,
ending on July 31st.

2. Reduce any code violation to a written warning only until July 31st. If the infraction is not resolved,
then a code violation could be imposed.

3. Supplement the cost of repairs (grant) for a wamning or violation up to $500.00 dollars. The grant
would apply If the violator is on a fixed income, SSI, or unemployed, this would be in effect for the
remainder of the year. This would be for owners only not renters unless, their lease reads the renter



is responsible for repairs and upkeep of the property.

4. Reduce the cost of small project permits (maybe under $5000) by 50% for existing residents as
long as the work is completed within 60 days.

5. Putting money back in the community: Each resident would receive a $50.00 food credit (debit
card )(would have to work with the bank on a special account) to be used at either Lake Park Publix,
Lake Park Aldi, Caribbean Grocery, Saigon Oriental Food Mart or Neighbor's Food Mart (no cash
value), good for food only? (counting on cost reduction from the stores of minimum of 10%, the Town
of Lake Park agrees to only use the discount for the cards). The distribution of these cards needs to
be given some thought/discussion to prevent theft and fraud. If they are mailed out to each address,
the only way they can be redeemed would be with a photo ID showing the same address.”

(end of Commissioner Linden proposal)

INFORMATION PROVIDED AT THE APRIL 15, 2020 VIRTUAL MEETING

COVID-19 came a surprise to everyone. With it, came unprecedented measures and impacts to
businesses and homeowners that are estimated to continue to worsen for months to come. The business
community has been disproportionately impacted by having to shutdown and layoff employees in order to
protect the public's health, safety and welfare, which is everyone's number one priority at the moment.
The Town of Lake Park is home to 800+ businesses and approximately 1,248 single-family parcels along
with approximately 214 multi-family parcels (with approximately 3,242 housing units throughout the
Town). For a smaller Town like Lake Park, this is a significant spread that may require financial (or other
types) of mitigation to limit the long-term economic impacts like possible business closures; increased
unemployed; and homeowner foreclosures that may have an impact on the Town as a whole. While we
are fortunate to have had a significant upswing up until this point and we are hopeful that it continues in
the best way possible, Staff believes the Town Commission should have a serious discussion on
economic stimulus assistance that may be available Town-wide using the following outline that may assist
in the discussion:

(1) SBA and Bridge Loan Assistance programs available Town-wide (business community):

These programs are not administered through the Town however, the related information (also
enclosed with this agenda item as a reference) has been made available to the business
community through our various media outlets, as well as through direct mail. All notification
sent/published includes a standard message informing the businesses that the programs are
subject to change, reminding them to always refer to the Town'’s official website for the most up-
to-date information. This will ensure that anyone interested refers to our website for any
additional programs that may become available as well.

(2) Smart Growth Recommendations for Recovery - applicable Town-wide (business community):
With a $2 trillion emergency stabilization package already approved, Congress and their

administration will continue developing other economic recovery legislation over the coming
weeks and months. They will continue to need to prioritize immediate, emergency steps required
to avert economic disaster, and secondly, they need to focus on catalyzing a long-lasting recovery
in the wake of this prolonged crisis. The intent is to invest in a way that provides a foundation for
long-term economic growth. Funds must go to investments that build lasting economic prosperity
and ultimately help everyone have the opportunity to live in a place that is healthy, prosperous,
and resilient. The Town Managers Office and Community Development Office will be




)

(4)

(5)

participating in a webinar geared towards policy proposals and economic growth on April 15
(during the day) and may have additional information available in this regard at the Town
Commission meeting.

Local Government Emergency Loans for Small Businesses in the CRA only (business
community): There have been some initial discussions with the Town Attorney on a similar
program that is being crafted in North Carolina. There, it states that local governments have
statutory and constitutionai authority to establish a small business emergency loan program. The
Town Attorney is researching the applicability to Florida law however, the intent will be, if legally
possible, to work with a financial institution to administer a loan program to assist businesses
located in the Community Redevelopment Area (CRA). This is anticipated to be a “last-resort”
loan program after an applicant can demonstrate that they have exhausted all other assistance
options through other State, Federal and outside agency programs. A Zoning Map that identifies
the CRA is enclosed. The CRA is in a financial position where it may have funds to distribute to
businesses in need, unlike areas outside the CRA that are funded through our General Fund, a
Fund that already has the entire budget specifically allocated without the same flexibilities to
collaterize like the CRA. The CRA will likely need to post some type of collateral to set up the
fund and a specific set of qualifying criteria would need to be determined along with claw-back
provisions. This agenda item allows the Town Commission to opine on their interest in this type
of CRA loan program, which of course would need to be presented to the CRA at their next
regularly scheduled meeting in June.

Relaxation of Town Code Section 78-216 (Town-wide, business community) — Nonconforming
uses of structures or of structures and premises in combination:
(4) When a nonconforming use of a structure, or structure and premises in combination,
discontinued or abandoned for six consecutive months or for 18 months during any
three-year period (except when government action impedes access to the premises), the
structure, or structure and premises in combination, shall not thereafier be used except in
conformance with the regulations of the district in which it is located.
A perfect example of the above scenario is the (previous) Mitsubishi dealership at 572 Northlake
Boulevard. This property has been operated as a car dealership for many years. The above
provision would prohibit a car dealership to resume operations if it ceases operation for six (6)
consecutive months (as one criteria listed). The dealership ceased operation on February 1,
2020. The property was under a sales contract with another car dealership who was interested
in occupying the property. With the arrival of COVID-19 shortly thereafter, this sales contract fell
through due to increased uncertainties. On August 1, 2020, the opportunity to re-instate a car
dealership will be lost due to the current zoning district requirements. Staffis recommending that
the Commission consider relaxing this Code Section, by allowing a 6-month extension (for a total
of 12 months) for uses in similar scenarios so as to avoid having increased vacancies on parcels.
If there is a desire to move forward with this item, Staff can bring back a Resolution for
approval at our next available meeting. This would apply Town-wide.

Community Beautification Improvement Program (CBIF) for homeowners Town-wide

(residential community): This program has historically set aside a minimum of $10,000
annually to assist property owners in remedying code violations pursuant to certain criteria,
including demonstration of financial hardship. Currently, the fund has $98,360 available. While
the Community Development Department has considered bringing forward a revised CBIF
program for quite some time now, since it is still scheduled to come before the Town Commission
at a future meeting, perhaps the Town can consider this pool of money (on a one-time basis) as
an option to provide improvements that serve to enhance the residential community in order to
maintain property values, and improve the quality of life, given our current health crisis scenario




and the unintended impacts it will bring to communities with residents who have less disposable
income, due to increased unemployment. Perhaps a recreational upgrade option that provides
free activity and recreation to individuals and families who may experience difficulties participating
in other paid activities due to the impacts of COVID-19. If the Town Commission is generally
interested in the concept of Staff determining whether repurposing the funds is possible, Staff can
research this option and explore project ideas and bring them back to the Commission for further
discussion.

(6) Any additional suggestions from the Town Commission

Recommended Motion: For discussion and possible direction pursuant to the
information provided.
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COVID-19 Recovery and Assistance Program

To support the small businesses in West Palm Beach, the City has created a partnership with the
Downtown Development Authority, Urban League of Palm Beach County and Valley National Bank
developing a fund to issue short term loans. The City and Downtown Development Authority have

dedicated funds to create the COVID 19 Recovery Assistance Program.
Application Questions

If vou have filled out an loan application and have a question on the status of the loan of

your application please access the portal here: https://www.wpb.org/?splash=https%3a%
2f%a2fgecot.safelinks.protection.outlook.com%2f%afurl%3dhtips%253A%252F%
252Fportal.neighborlysoftware.com%z252Fwestpalmbeach%z252FParticipant%26data%
3do2%257C01%257Cgmarcelo%2540wpb.org%
257C5b0d5816239¢4cfbd85308d7e¢56c06de%

2 a2 fadea40488c85focz0 > 2%257C0%257C0%257C63723012 56

20sdata%adooZ3LabesytQHapyvorYiUu%252FhSEpCANX30QTyvCePV39q0%253D%

26reserved & isexternal=true

Any additional questions, please contact us at EcoDev@wpb.org or call 561.822.1416

Application Steps:

Step 1: Review the Eligibility Requirements:

1. Isthe business is located within the jurisdiction of the City of West Palm Beach?

1. Map of the City of West Palm Beach and Downtown Development Authority Boundaries

2. Is the business legally authorized to do business within the City of West Palm Beach by virtue of a
valid business license (proof by a Business Tax Receipt)?

Was the business adversely impacted by the COVID-19 pandemic economic fallout?

Is the business property free of any City lien encumbrances and code violations?

Are the Property taxes on the property current (applicable if business owner is property owner)?
Has the business been opened and operational for a minimum of 18 months?

Are the business gross annual revenues less than one million ($1,000,000) dollars?

Is the business owner's credit score over 620?

XN oo pow

Does the business have less than $150,000 in liquid assets?
10. Has the business registered with SBDC for business assistance (SBDC at FAU)?

mhtml:file://U:\My Documents\CommDev\COVID-19_2020\May 6 2020 Agenda Item_F... 4/28/2020
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IF YOU ANSWERED 'NO' TO ANY OF THE ABOVE QUESTIONS, YOUR BUSINESS WILL
NOT QUALIFY FOR THE COVID-19 ECONOMIC DEVELOPMENT RECOVERY
ASSISTANCE LOAN.

Step 2: Required Documentation:

Be sure to have the following required documentation ready prior to beginning the application process,

as this will be needed to complete the application:

« Business Income Statement

+ Company’s Business Registration

» Past 3 months Bank Statements for Business
» Photo ID

Step 3: Fill Out Online Application:

Once vour have reviewed the eligibility and have all vour documents ready apply for the Recovery and

Assistance Program.

Program Overview and Summary

To support the small businesses in West Palm Beach, the City has created a partnership with the
Downtown Development Authority, Urban League of Palm Beach County and Valley National Bank
developing a fund to issue short term loans. The City and Downtown Development Authority have

dedicated the following amounts to create the COVID 19 Recovery Assistance Program.
City of West Palm Beach - $259,000 - City wide businesses

Downtown Development Authority (DDA) - $50,000 — For businesses in the DDA District

The COVID-19 Economic Development Recovery Assistance Program is designed to provide financial

assistance to businesses to achieve the following objectives:

» Provide financial assistance to assist small businesses with meeting basic obligations such as rent,

payroll and utilities to remain viable over a 30-60-day period;

mhtml:file://U:\My Documents\CommDev\COVID-19_2020\May 6 2020 Agenda Item_F... 4/28/2020
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+ Initiate a process that leverages other public assistance programs and private dollars;
+ Encourage businesses to maintain their labor force;
» Loans available between $5000 and $10,000.00

For additional information or if you have questions please reach out to the City of West Palm Beach at

EcoDev@wpb.org or if you are a Downtown West Palm Beach business you can contact the DDA.

mhtml:file://U:\My Documents\CommDev\COVID-19_2020\May 6 2020 Agenda Item_F... 4/28/2020



BOYNTON BEACH

April 23,2020 9:25am

SMALL BUSINESS COVID-19 RELIEF FORGIVABLE LOAN PROGRAM

HOME (/) / NEWS (/NEWS) / SMALL BUSINESS COVID-19 RELIEF FORGIVABLE LOAN PROGRAM

The City recognizes that small businesses have suffered substantial
economic loss due to the COVID-19 pandemic. In response to the
economic impact on our businesses, the City's Department of
Economic Development and Strategy budgeted $60,000 and
created the Small Business COVID-19 Relief Forgivable Loan

Program.

This forgivable loan program will be awarded on a first-come-first,
serve-basis and provide direct funding for rent/mortgage, payroll, or
utility expenses. Eligible businesses are encouraged to apply for the



Small Business COVID-19 Relief Forgivable Loan Program
(https:/weblink.obfl.us/Forms/EDReliefLoanAppl) immediately. The
loan period is from April 1, 2020 until funds are expended.

The Program will provide businesses with between 2-50 employees
or sole proprietors up to $3,000 in an interest free loan. If the
business can show compliance with the program and that the loan
was used towards payroll, utilities, or rent/mortgage expenses
within four (4) months of the loan date, the loan will be forgiven
and the business will not be required to repay the loan. Loan
recipients will be required to sign a promissory note to ensure
compliance with the program and loan terms and conditions. The
City has sole discretion to determine compliance with the program
and loan terms and conditions sufficient to allow forgiveness of the
loan.

Questions? Call John Durgan at 561-742-6014 or email
durganj@bbfl.us (http:/durganj@bbfl.us).

For Americans with Disabilities Act (ADA) accommodations, call 561-
742-6241 or Florida Relay 711.

CATEGORY:  \tedia Releases (/news?field_tags=213)

BOYNTON

B E A C H




City Hall: 3301 Quantum Blvd, Suite 101
Boynton Beach, FL 33426

Phone: 561-742-6000
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ADA NOTICE (fada-notice)
©2019 All Rights Reserved



CARES Act Meeting Notes

This presentation discussed the CARES Act and how it impacts individuals and small businesses.
Much of the material relates to tax law and its applicability will often be case-by-case, but the
following terms are ones we should share with those asking us for assistance.

For Individuals:

The presentation covered the criteria for receiving a check in the upcoming mailout
(81,200 for individuals, $2,400 for married couples); the general cap is for those making
less than $75,000 a year; those who have filed their taxes as a dependent will not
qualify.

“Impacted” Individuals may make penalty-free deductions from their IRAs and will not
be subject to the standard 10% early withdrawal tax.

It is possible to take a loan out of your 401K {(up to 100%)

It is possible to suspend mortgage for 180 days, provided this money is all repaid at the
end of the 180 days

There is a federal moratorium on evictions for non-payment of rent that will last 120
days; no evictions may be made until 30 days after the moratorium is lifted

For Small Businesses (500 employees or fewer):

Small Businesses are eligible for loans through the Small Business Administration for
payroll coverage between 2/15/20 and 6/30/20 if struggling to pay employees.

There are also loan forgiveness provisions; businesses that have maintained their
current staffs through the disaster are most eligible, while those who have laid off
employees may receive a reduced rate.

Employee retention tax credit: this is a good option for small businesses with part-time
employees whose operations are suspended due to COVID. The provision more
specifically applies to those businesses who have lost half of their revenue relative to
the revenue collected during the same quarter last year.

Temporary increase on business expense taxable deductions: this has increased from
30% to 50% and will allow some business owners to right off more of their expenses as
nontaxable.

Net Operating Loss may be carried back to reduce prior year income and claim refunds.
Businesses that make improvements can amend their tax returns to claim improvement
depreciation on recent investments to lower their taxable income.

Additionally, the Act provides relief for Medicare users, expands telehealth services,
and allocates $30 billion in funding for educational institutions.



RAYMOND JAMES

The CARES Act: Individuals

Understanding how the stimulus bill affects individuals

OVERVIEW IMPORTANT TOPICS

Passed on March 27, 2020, the CARES Act provides an estimated $2 Recovery rebates for individuals
trillion in fiscal stimulus to combat the economic impact of COVID-19,
and provides the healthcare industry the financial support, equipment
and protection it needs to combat the virus.

Retirement plans, distributions and
contributions

Expansion of health coverage
As the COVID-19 pandemic has affected life in ways we couldn't
imagine, the deadly virus and efforts to contain the spread have
prompted a significant government response. The legisiation is Relief for student loan borrowers
intended to combat the economic risks associated with a slowdown in
individual spending, and helps businesses of all sizes avoid closures
and employee layoffs. It also provides necessary funds to help support
states and municipalities.

Home owners and renters

This document highlights the major provisions that are aimed at
providing relief to individuals affected by the coronavirus.

RECOVERY REBATES FOR INDIVIDUALS

The act provides payments to taxpayers (subject to income limits) in the
way of a credit of $1,200 per individual and $2,400 per married couple
filing jointly. There is also a $500 credit per qualifying child under the age
of 17. The payment is reduced by 5% of the individual's adjusted gross
income over $75,000 ($112,500 for head of household; $150,000 for joint
filers). The payment will fully phase out when income reaches $99,000
for single filers, $146,500 for head of households with one child and
$198,000 for joint filers. Individuals who have no income, as well as those
whose income comes from non-taxable sources, also qualify for the
advance payment. The eligibility for the payment is based on the
taxpayer's 2019 tax return. If the return has not been filed, eligibitity is
based off of the 2018 tax return. For most Americans, the credit will arrive
in April 2020 through direct deposit, while others may receive a check in
the mail.



RETIREMENT PLANS, DISTRIBUTIONS AND
CONTRIBUTIONS

PENALTY-FREE DISTRIBUTIONS FROM RETIREMENT
ACCOUNTS

A coronavirus-related distribution of up to $100,000 can be
made from IRAs, employer-sponsored retirement plans or a
mix of both by an individual impacted by the coronavirus. A
coronavirus-related distribution includes one that is made to:

s An individual diagnosed with COVID-19.

= A spouse or dependent of a person diagnosed with
COVID-19.

e Anindividual who experiences adverse financial
consequences as a result of being quarantined,
furloughed or laid off, or having work hours reduced due
to COVID-19,

e An individual who is unable to work due to lack of
childcare due to COVID-19.

e An individual who has closed or reduced hours of a
business owned or operated by the individual due to
COVID-19.

e  Other factors as determined by the Secretary of
Treasury.

While withdrawals from retirement plans will likely have a
negative impact on retirement pians, such withdrawals for
individuals under age 59 1/2 will avoid the 10% federal
premature distribution penalty tax. The distribution will still be
taxed as ordinary income.

A taxpayer can elect to include all of the income from a
coronavirus-related distribution in their 2020 income or spread
the income over three years (2020, 2021 and 2022).

In addition, the affected individual has up to three years after
the day of the distribution to roll over all or a portion of the
amount back into the retirement account. The rollover can be
made as a single or multiple repayment over that three-year
period. In instances where taxes have been paid on a
withdrawal, the individual should consider filing an amended
tax return.

LOANS FROM QUALIFIED PLANS

Employer-sponsored retirement plans such as 401(k)s and
403(b)s normaliy allow loans of up to 50% of the vested
account balance not exceeding $50,000. The limit has been
raised substantially to 100% of the vested account balance up
to $100,000. This rule applies to loans taken within 180 days

of enactment of the bill,

TEMPORARY WAIVER OF REQUIRIED MINIMUM
DISTRIBUTIONS (RMDS)

Required minimum distributions (RMDs) for qualified account
holders are waived for 2020. RMDs for inherited or
beneficiary-qualified account holders are also waived for 2020.
If an individual had a required beginning date (RBD) in 2019
and delayed until 2020, they can waive both of the RMDs for
the year. This only applies to those who turned 70 1/2 in 2019.
For individuals who have taken their RMD for 2020, the funds
can be returned. This is treated as a distribution, and 60-day
indirect rollover rules apply.

Qualified charitable distributions (QCDs) can still be taken for
individuals who are charitably inclined. They have to be at
least age 70 1/2. QCDs will not count toward RMDs for 2020
since they have been waived.

CHARITABLE CONTRIBUTIONS

For 2020, cash charitable contributions can be deducted up to
100% of adjusted gross income (AGl). Previously, a taxpayer
could only deduct up to 60% of AG! for cash contributions
(increased in 2018 from 50% of AGI due to the 2017 Tax Cuts
and Jobs Act). Excess charitable contributions can still be
carried over five years.

The act also provides for a new above-the-line deduction for
taxpayers who can't itemize deductions on their federal tax
return called qualified charitable contributions. The maximum
amount is $300. Contributions must be made in cash and
prohibited from being made to donor advised funds or
509(A)(3) supporting charities (the supporting organization is
a charity that carries out its exempt purposes by supporting
other exempt organizations, usually other public charities).
The act states this starts in 2020 but does not provide any
ending year.

MINIMUM CONTRIBUTIONS TO SINGLE-EMPLOYER
PENSION PLANS ARE DELAYED UNTIL JANUARY 1, 2021
Sponsors are able to delay 2020 required contributions to
pensions plans until January 1, 2021. Contributions would be
due with interest accrued at the plan’s effective rate.

Single empioyer defined benefit pension plan minimum
required contributions due during 2020 can be delayed to
January 1, 2021 (adjusted for interim earnings). This provision
will also provide an option to use an alternative funding target
percentage.



EXPANSION OF HEALTH COVERAGE

The act provides that over-the-counter (OTC) medications and
menstrual care products will now be considered qualified
medical expenses for medical savings accounts such as
health savings accounts (HSAs), Archer medical savings
accounts (MSAs) and flexible spending accounts (FSAs). in
the past, OTC medicines required a prescription to be an
eligible expense,

HSAs will now cover telehealth and remote care services pre-
deductible for plan years that begin on or before December 31,
2021. Generally, HSAs would only cover preventive care
before the deductible is met but cannot pay for non-preventive
services until the deductible has been met.

If or when a COVID-19 vaccine comes available, it will be free
to those on Medicare. Medicare Part D recipients must be
given the ability to have a 90-day supply of medication
prescribed and filled during the COVID-19 emergency period.

HOME OWNERS AND RENTERS

FORBEARANCE OF MORTGAGE PAYMENTS

If your mortgage is backed by the federal government, this
provision allows you to suspend payments for up to 12 months
(initial 180 days with an option to extend an additional 180
days). To request forebearance on your federally backed
mortgage, contact your mortgage company. You must affirm
that you are experiencing hardships during the COVID-19
pandemic. No further documentation is required. You may halt
the forebearance at any time.

During any forebearance period, you may not be charged
penalties, interests or fees that would not have been charged
if you had made your payments on time and in full.
Additionally, you will not be reported to credit bureaus for late
or missed payments provided you are in a forebearance
program. This applies through July 25, 2020, or 120 days after
the end of the emergency program, whichever is later.

TENANT PROTECTION

The CARES Act provides important protections for tenants
during the coronavirus outbreak. It places a federal
moratorium on eviction of tenants for non-payment of rent
while also prohibiting landiords from charging fees, penalties
or other charges to the tenant related to nonpayment of rent.

Furthermore, landlords may not evict a tenant after the
maoratorium expires except on 30-days notice. The moratorium
on evictions went into effect on March 27, 2020, and lasts for
120 days. The federal moratorium pertains to “covered
dwellings" or rental properties that receive any federal
assistance, which include:

« Dwellings that participate in the Covered Housing
Program of the Violence Against Women Act.

s«  Dwellings that participate in the Rural Housing Voucher
Program.

« Dwellings that have a federally backed mortgage loan.

s Dwellings that have a federally backed multi-family
mortgage loan.

Landlords should know or have access to whether their
properties would fail under one of these categories.

Many states and municipalities are also imposing their own
restrictions. If those moratoria are less strict, the federal
maratorium would apply.

RELIEF FOR STUDENT LOAN BORROWERS

There are a lot of provisions for individuals affected by COVID-
19, including financial aid repayments, work study grants,
temporary relief for student loan borrowers, exclusions of
federal direct loans and Pell Grants for student who can't
complete the semester due to qualifying emergency, and
madification of institutional grants.

Required payments on federal student loans have been
suspended through September 30, 2020. During this time, no
interest will accrue on this debt. Note while required payments
are suspended, voluntary payments are not prohibited.
Unfortunately, that means automatic payments will continue
unless individuals take proactive measures to contact their
loan provider and pause payments.

Over the next six months, borrowers will stili have the
opportunity to continue paying down the principal on their
loans, should they choose to do so. The Depariment of
Education has already set federal student loan interest rates
at 0% for a 60-day period beginning March 20, 2020.



Some other considerations for student loan borrowers
include:

* If you can continue to pay student debt, it might make
sense to take advantage of the 0% rate.

» Use the funds you would have applied toward the student
loan to pay down high interest debt, such as credit cards.

= Save the payments you would have made to create or
replenish an emergency savings account. Ideally, an
emergency fund will cover three to six months of
expenses.

= Employers may provide a student loan repayment benefit
to employees on a tax-free basis. The provision applies
to any student loan payments made by an employer on
behaif of an employee after date of enactment and before
January 1, 2021. If this applies to you, take advantage of
the tax-free payment.

Let's work together with your tax and legal professionals to
determine how the legislation affects you directly.

RAYMOND JAMES®

INTERNATIONAL HEADQUARTERS: THE RAYMOND JAMES FINANCIAL CENTER
880 CARILLON PARKWAY // ST. PETERSBURG, FL 33716



RAYMOND JAMES

The CARES Act: Small Businesses

Understanding how the stimulus bill affects small businesses

OVERVIEW

Passed on March 27, 2020, the CARES Act provides an estimated $2
trillion in fiscal stimulus to combat the economic impact of COVID-19,
and provides the healthcare industry the financial support, equipment
and protection it needs to combat the virus.

As the COVID-19 pandemic has affected life in ways we couldn't
imagine, the deadly virus and efforts to contain the spread have
prompted a significant government response. The legislation is
intended to combat the economic risks associated with a slowdown in
individual spending and helps businesses of all sizes avoid closures
and employee layoffs. It also provides necessary funds to help support
states and municipalities.

This document highlights the major small business provisions in the
CARES Act and how they can help during this unforeseen time.

SMALL BUSINESS PAYCHECK PROTECTIONS

Inside the relief bill, Congress has appropriated $349 billion in small
business loans through the Smalil Business Administration (SBA) to help
qualifying small businesses cover necessary business expenses,
including payroll (from 2/15/20 - 6/30/20) for individual employees with
compensation up to $100,000. This will help small businesses stay open
and allow them to keep paying their employees to be ready to go back to
work when this pandemic ends. The hope is with this assistance,
employees will have enough resources to survive and they can go back
to work. As per the 2018 Small Business Profile from the SBA, small
businesses employ 58.9 million people, or 47.5% of U.S. employees. The
effect of having that percentage of people not working or receiving a
paycheck would decimate the economy.

IMPORTANT TOPICS
Small business paycheck protections
Economic disaster loan and grants

Treasury loans, loan guarantee fund, and
Federal Reserve programs

Support for impacted industries and general
economic support

Business tax provisions
Bank provisions
Healthcare funding
Educational funding



LOAN PROVISIONS

Small businesses are defined as having 500 or fewer
employees, or a number chosen by the SBA. Certain
businesses under the North American Industry Classification
(NAIC) code 72, like restaurants and lodging operations that
do not employ more than 500 employees per physical location,
are eligible as well. The loans are up to 2.5 times the average
monthly payroll cost in 2019, or up to $10 million. The
maximum interest rate for these loans is 4% for up to 10 years.
Payments for loans can be deferred for at least six months but
no more than one year with no prepayment penalty.

Businesses can use these funds for group health benefits,
payroll costs, interest payments on mortgages, rent, utilities,
and interest on debt for expenses.

What is a PPP Loan

Paycheck Protection Program Loan, also known as PPP
Loans, will charge interest at no more than 4% and will be
administered by the Small Business Administration (SBA).
Payment of interest, principal and fees will be deferred for at
least six months but not more than 1 year. As the program's
name implies, PPP Loans are designed to provide cash to
small businesses, including sole proprietors and independent
contractors.

Types of Businesses Eligible for a PPP Loan

» Businesses and entities must have been in operation on
February 15, 2020.

» Businesses, nonprofits, veterans' organizations, and
tribunal concerns with fewer than 500 employees or the
applicable industry size standard under SBA rules.

» Individuals who operate a sole proprietorship or as
independent contractors and eligible self-employed
individuals.

» Any business that employs not more than 500
employees per physical location of the business concern
and that is assigned a NAICS code beginning with 72,
for which the affiliation rules are waived.

o Affiliation rules are also waived for any business concern
operating as a franchise that is assigned a franchise
identifier code by the Administration, and company that
receives funding through a Small Business Investment
Company.

To learn more about an SBA loan, visit www sba gov,

LOAN FORGIVENESS

Loans can be forgiven if used for payroll costs, mortgage
payments, rent payments and utility payments. Loan
forgiveness will also be excluded from taxation. Small

businesses must have maintained the same number of
employees through the end of June 2020, otherwise the
forgivable loan portion may be reduced. Reductions in the
amount forgiven will also be applied if employees who make
less than $100,000 have their compensation cut by more than
25%. Any lay offs that occurred prior to accepting the loan will
not be subject penalties. But if those businesses rehire
employees who were laid off after accepting the loan, they will
receive additional credit to cover those wages.

Loan forgiveness will be issued by approved lenders. For
details on the program, see the SBA or contact your local SBA-
approved lending bank or financial institution.

ECONOMIC DISASTER LOAN AND GRANTS

The CARES Act expands access to Economic Injury Disaster
Loans under Section 7(b)(2) of the Small Business Act.
Loans are available for reasons other than payroll costs. This
also allows for emergency grants in the form of an immediate
advance of up to $10,000 if a business owner applies for a
disaster loan, even if not approved for disaster loan.

This provision benefits those with existing SBA loans or new
loans obtained within six months of the signing of the bill
where the SBA will pay six months of principal, interest and
fees on qualifying loans.

TREASURY LOANS, LOAN GUARANTEE FUND,
AND FEDERAL RESERVE PROGRAMS

For businesses with between 500 and 10,000 employees, the
U.S. Treasury’s Exchange Stabilization Fund has set up direct
loans to offset the effects of decreased revenues and keep
people working. Interest rates on these loans is capped at 2%
and borrowers can defer payments for a minimum of six
months and up to one year,

Businesses applying for loans:

s Must retain at least 90% of their staff at full compensation
and benefits until September 30, 2020.

» Must restore at ieast 90% of their staff that existed on
February 1, 2020, and restore all compensation and
benefits to workers within four months of the end of the
public health emergency.

* Must not outsource or offshore jobs for at least two years
after repayment of the loan.



= Wil not pay dividends to its stockholders or repurchase
any equity security or its parent that is listed on a
securities exchange while the loan is outstanding, except
to the extent required under a contractual obligation in
effect before the CARES Act was enacted. Businesses
must not end collective bargaining agreements for at least
two years after repayment of the loan, and must not block
union organizing while the loan is outstanding.

Companies owned by the president, vice president and
members of Congress or cabinet heads are not eligible for any
loans.

SUPPORT FOR IMPACTED INDUSTRIES AND
GENERAL ECONOMIC SUPPORT

The relief bill allocates a $500 billion fund to help the hardest-
hit businesses and industries. This includes $454 billion in
loans and guarantees investments in programs to eligible
businesses, including airlines, air cargo carriers, integral
national security businesses, states, and municipalities. The
Treasury can also use a credit fund to purchase obligations or
other interests directly from issuers or from the secondary
market to provide liquidity where needed.

It also provides payroll protection grants to protect airline and
air cargo employees and contractors and keep workers
employed for when normal business levels resume. Further
support for airlines includes suspension of certain air travel
and aviation fuel excise taxes through January 1, 2021.
Compensation for these loans include interest and equity
stakes in airlines if needed by warrants, stock options, or
common or preferred stock.

There will be restrictions on executive compensation for
certain officers and employees. Companies can't buy back
their own shares or pay out dividends until one year after the
loan is repaid. Airlines that receive loans must maintain
service routes and destinations.

Some other businesses essential in keeping the economy
moving that are eligible for funds include the United States
Postal Service (USPS), airports, mass transit systems and
Amtrak. There are also funds allocated for emergency
appropriations for government agency response efforts.

BUSINESS TAX PROVISIONS

PAYROLL TAX DEFERRAL
A key provision of the stimulus bill provides employers the

ability to delay the payment of employer payroll taxes until
December 31, 2021. At that time, half of the payroll tax will be
due with the rest due by December 31, 2022. This is intended
to try to alleviate the burden on employers who have struggled
to make payroll. This also includes self-employed individuals.
Businesses that take out paycheck loans may not be eligible
for this deferral.

NET OPERATING LOSS (NOL) CARRY BACK

Businesses will be abie to carry back NOLs again, which were
allowed prior to the 2017 Tax Cuts and Jobs Act. The NOL
carry back option allows businesses to use the losses against
prior year income, which helps to reduce prior year income
and claim refunds. The 2017 tax act disallowed the option to
use an NOL for prior years and only to be carried forward
indefinitely (offsetting income in future years).

The CARES Act allows businesses to use their 2018, 2019 or
2020 NOL to be carried back up to five years, which could
provide refunds to some businesses needing cash. Another
provision changes the amount of the NOL that could be used
against income. Under the 2017 tax act, businesses could only
use an NOL to offset 80% of taxable income, whereas the
CARES Act allows businesses to offset up to 100% of taxable
income for 2018, 2019 and 2020.

The CARES Act also removes the 2017 tax act's limitation on
business losses for non-corporations. Businesses should
speak with their CPA to discuss the use of prior year NOLs or
suspended losses.

QUALIFIED IMPROVEMENT PROPERTY CORRECTION
The act also corrects an element of the 2017 tax act that
prevented some businesses with “qualified improvement
property" — defined as improvements made to the interior of
nonresidential buildings — from claiming accelerated (bonus)
depreciation for business investment. It was intended to allow
businesses to take depreciation quicker and lower taxable
income to provide an incentive for investment, but this new
category of “qualified improvement property” was left out.
Now, a business with this category of property may file
amended tax returns to claim this benefit, which may provide
a tax refund. Businesses that could benefit frem this include
real estate owners, restaurants and retail businesses.

EMPLOYEE RETENTION CREDIT

The act provides an employee retention credit for qualified
businesses with reduced revenue due to government
restrictions in COVID-19. Operations must have been fully or
partially suspended and gross receipts (revenue) must have



declined by more than 50% compared to the same quarter in
the prior year. The credit is equal to up to 50% of qualified
wages up to $10,000 (including health benefits) per employee,
resulting in a maximum credit of $5,000 per employee.

There are different stipulations for different business sizes
based on qualified wages and number of employees (less than
100 or 100 or more). Any wages used for the new payroll tax
credit for family leave or sick leave in previous coronavirus bills
or used for SBA paycheck protection program cannot be used.

OTHER NOTABLE PROVISIONS

Another provision includes a temporary increase of limits on
business interest expenses from 30% to 50% of adjusted
taxable income for tax years 2019 and 2020. This provides
higher deductions, which lowers taxable income.

The charitable deduction limit also increased from 10% of
adjusted taxable income to 25%.

BANK PROVISIONS

As financial institutions are a vital part of the economy and an
essential middleman to distribute funds to individuals and
businesses, the bill provides a provision to reduce regulatory
requirements on financial institutions to increase the speed
and amount of funds into the hands of the people who need
them.

Provisions include:

s« Temporarily authorizing the Office of Comptroller of the
Currency to exempt any transaction from its lending limits
if the exemption is in the public's best interest.

e Lowering the community bank capital ratio to lend out
more and providing a reasonable grace period to get back
to limits.

* Providing temporary relief for loan modifications for
impacted borrowers to ease restructure debt without
holding exitra capital, which would otherwise be
categorized as troubled debt restructuring (TDR).

s Adding non-bank financial
distributing funds.

companies to assist in

« Providing relief from current expected credit losses
(CECLs) through December 31, 2020, or the termination
of the current public health emergency, to delay financial
institutions from measuring credit losses.

s Temporarily suspending the limitation on Exchange
Stabilization Funds for guarantee program for the U.S.
Money Market Fund industry.

=  Providing a 100% guarantee on SBA 7(a) loans.

* Allowing the FDIC to guarantee bank accounts through
the end of the year.

= Prohibiting foreclosures for 60 days, a moratorium on
eviction filing for 120 days, and a one-year farbearance
for borrowers who have federaily backed mortgages who
have experienced financial hardship due to COVID-19
Federally backed mortgages include those purchased or
securitized by Fannie Mae or Freddie Mac; insured by the
Federal Housing Administration, the U.S. Department of
Veterans Affairs or the U.S. Department of Agriculture
(USDA); and directly issued by USDA.

HEALTHCARE FUNDING

The act also takes aim to combat the public health impact that
could drain medical resources and have serious repercussions
for medical institutions. Included are funds to help offset costs
to hospitals and other providers. Other funds are dedicated to
assist state and local response measures for detection,
diagnostics, prevention and treatment of COVID-19, and
provide for an increase fo the national stockpile for drugs,
protective equipment, medical supplies and additional funding
for FEMA'’s Disaster Relief Fund.

MEDICARE INCLUSIONS

Medicare usually pays 80% of the fee for services. Generally,
the provider does not receive the full 80%, as Medicare has a
fee that reduces the payments to providers by 2%, called the
2% sequestration. The CARES Act eliminates this 2% fee
through the end of 2020. Medicare will also increase payments
by 20% to the diagnosis-related group rate for patients with
COVID-19 and eliminate Part B cost-sharing for COVID-19
testing and any future vaccines. It also allows states to offer
COVID-19 testing and related services through Medicaid
regardless of eligibility without cost-sharing. These changes
allow needed funds for service providers and more access to
testing for people without insurance.

TELEHEALTH SERVICES

The act expands and encourages telehealth services by
lessening the requirements to make these services available
to more people during the emergency. It reauthorizes
programs such as telehealth network and telehealth resource



centers grants, several rural health grant programs, provides for modernization of the Public Health Service, and several health
workforce development programs.

OTHER HEALTHCARE PROVISIONS
Included in the bill is a provision that prioritizes reviews of drug applications for drugs that may face a shortage.

Another allows the FDA to regulate certain non-prescription drugs that are marketed without an approved drug application. It
reforms the regulatory process for OTC drug approvals, permitting the FDA more flexibility and providing incentives for
pharmaceutical companies to research and manufacture innovative drugs.

EDUCATIONAL FUNDING

As educational facilities have had to close to keep students and staff safe, $30 billion is allocated for instructional continuity. The
act appropriates funds to institutions of higher education to prevent, prepare and respond to COVID-19. Funds may be used for
lost revenue, technology costs associated with the transition to distance learning, and grants to students for food, housing,
course material technology, healthcare and child care.

Let's work together with your tax and legal professionals to
determine how the legislation affects you directly.

RAYMOND JAMES®

INTERNATIONAL HEADQUARTERS: THE RAYMOND JAMES FINANCIAL CENTER
880 CARILLON PARKWAY // ST. PETERSBURG, FL 33716



Lake Park proposed stimulus program. Commissioner John Linden 4/27/2020
Business Stimulus

There is one major concern that needs consideration and clarification prior to moving forward:
With approximately 750 businesses in Lake Park which includes 330 in the CRA , offering the stimulus to only the CRA
are we opening up the Town for a possible class action law suit ? (Tom Baird?)

My plan for business stimulation has three phases: 1- immediate needs, 2- recovery help and assistance, and 3-
sustainability and long term support. First, | suggest setting up a Zoom meeting for every business in Lake Park
explaining our plan. This would be coordinated with a direct mail piece explaining the same thing.

Phase 1ideas:

-Money to pay for loss of income, utilities, mortgage / rent, or employee retention. Assuming they did not receive PPP,
if they did receive PPP they would be eligible for 1/2 of this proposal. | would propose a one time grant of 2% based on
2019 gross sales with a cap of $5,000. | would propose / design a one page, extremely easy to fill out application. Also
working with a local banker, possibly set up a long term, (24-36 months) low interest loan or CD with the Town as a
possible guarantor?

For a business open less than one year, with no history of sales, the same would apply based on their business plan or
projected operating costs.

Train someone in our office to be fluent in SBA loans, Paycheck Protection Program ( PPP) and Economic Injury Disaster
Loan (EIDL) grants so they could work with business owners filling out and assisting with the banking process. Filling out
the paper work for any of the three is a deterrent for many. It would be very useful if we could find a bank to work with
the Town that we have a relationship with.

Phase 2 ideas:

-For remainder of 2020, allow new temporary signage without permits (as long as it doesn't interfere with traffic or
sight lines). Dramatically reduce the costs of permits for 60 days by 50% as long as the work is completed within that
time frame. This would only apply to improving the existing business, not new construction..

Phase 3 ideas:

-Create and distribute a Business Directory, listing every business in Lake Park under specific headings including their
brick and mortar location (if applicable), phone number, email and web address. This publication should go out to every
resident and business in Lake Park. A link to the digital version of it should also be on the front page of our website and
newsletter. We need to encourage 'live, shop, and support Lake Park'. This would all be done at no charge for
businesses. In the monthly newsletter, one business from each heading should be featured. We should also reach out
to PRGuru and Strategic Marketing for help and support at no additional cost to the Town. Hold a monthly Zoom
meeting exclusively for the business for questions, concerns, and updates.



Residential Stimulus
1. Reduce any existing fine by 50% and eliminate court cost for any code violation from March 1st., ending on July 31st.

2. Reduce any code violation to a written warning only until July 31st. If the infraction is not resolved, then a code
violation could be imposed.

3. Supplement the cost of repairs (grant) for a warning or violation up to $500.00 dollars. The grant would apply If the
violator is on a fixed income, SSI, or unemployed, this would be in effect for the remainder of the year. This would be
for owners only not renters unless, their lease reads the renter is responsible for repairs and upkeep of the property.

4, Reduce the cost of small project permits (maybe under $5000) by 50% for existing residents as long as the work is
completed within 60 days.

5. Putting money back in the community: Each resident would receive a $50.00 food credit {debit card )(would have to
work with the bank on a special account) to be used at either Lake Park Publix, Lake Park Aldi, Caribbean Grocery,
Saigon Oriental Food Mart or Neighbor's Food Mart {no cash value), good for food only? (counting on cost reduction
from the stores of minimum of 10%, the Town of Lake Park agrees to only use the discount for the cards). The
distribution of these cards needs to be given some thought/discussion to prevent theft and fraud. if they are mailed out
to each address, the only way they can be redeemed would be with a photo ID showing the same address.



Communily

Development

Department

March 30, 2020

DO NOT DISCARD

BUSINESS ASSISTANCE
INFORMATION ENCLOSED, including
IMPORTANT DEADLINES

CORONAVIRUS DISEASE 2019
(COVID-19)

PLEASE VISIT THE TOWN
WEBSITE:
www.lakeparkflorida.gov

for the most up-to-date information.

Qur businesses are a part of our community fabric and we
are here to help!

While the Town is not affiliated with any of the outside
agencies listed, nor do we endorse, or take any
responsibility for their individual application procedures,
we encourage you to review the documentation provided.
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Get Email Updates

Click Here to get email undates

Loan Pragram Instructions

1. Review the eligibility requirements and
loan pracess.

2. Cather the required support
dacumentation.

3. Options for submitting an application
include;

- Apply online or

- Download an application, complete
it in full and submit it with the
required support documentation by
mail or courier to: Florida
Department of Economic
Opportunity, C/0O Small Business
Emergency Bridge Loan, 107 E.
Madison Street, MSC-160,
Tallahassee FL 32399-4120.

4, For assistance with completing the
application, contact the Florida
Department of Economic Opportunity
toll-free at (833) 832-4494,

Quick Links

Florida SBDC Network

Florida Department of Financial Services
Florida State Emergency Respanse Team
Florida Governor's Office

SBA Disaster Assistance

Info Center

03/16/2020 Press Release: Governor
Ron DeSantis Activates Emergency Bridge
Loan Program for Small Businesses
Impacted by COVID-19

I

03/19/2020 Press Release: FL 16353 -
SB8A Offers Ecanomic Injury Disaster Loan

https://floridadisasterloan.org/

The Florida Small Business Emergency Bridge Loan Program is currently available to small
business owners located in ail Flarida countles statewide that experlenced economic
damage as a result of COVID-19.

These short-term, interest-free working capital loans are intended to "bridge the gap"
between the time a majar catastrophe hits and when a business has secured longer term
recavery resources, such as sufficient profits from a revived business, receipt of payments
on insurance claims ar federal disaster assistance.

The Florida Small Business Emergency Bridge Loan Pragram is not deslgned to be the
primary source of assistance to affected small businesses, which is why eligibility is linked
pursuant to other financial sources. Note: Loans made under this program are short-term
debt loans made by the state of Florida using public funds - they are not grants. Florida
Small Business Emergency Bridge Loans require repayment by the approved applicant
from longer term financial resources

Loan Details

Designated Disaster Areas: All Florida counties statewide per Executive Order 20-52.
Qualified Applicant: Applications will be accepted by qualified far-profit, privately held
small businesses that maintain a place of business in the state of Florida. All quallfled
applicants must have been established prlor to March 9, 2020, and suffered economic
injury as a result of the designated disaster. Qualified smalf business applicants must be
an employer business with 2 to 100 employees.

Amount: Up to $50,000 per eligible small business. Loans of up to $100,000 may he
made in special cases as warranted by the need of the eligible small business.

Term: 1 year.

Limitation: Only one loan may be made per eligible business. All previous bridge loans
received MUST be paid in full.

Interest Rate; Loans will be interest-free for the loan term (1 year). The Interest rate will
be 12% per annum an the unpaid balance thereafter, untll the Joan balance is repald in
full. Loan default is subject to a normal commercial collection process.

Application Period: Applications will be accepted by qualifled Florida small businesses
under this program through May 8, 2020, contingent on the availabillty of funds.

Get Started

I. Review the eligibility requirements and loan process.

2. Gather the required support documentatian.

3. Options for submitting an application include:
~ Apply online or
- Download an application, complete it in full and submit it with the required suppart
documentation by mail or courier to: Florida Department of Economic Oppartunity,
C/0 Small Business Emergency Bridge Loan, | 07 E. Madison Street, MSC-160,
Tallahassee FI 37396-41720

4. For assistance with completing the application, contact the Florida Department of
Economic Qpportunity toll-free at (833) B32-4494.

3/30/2020



Page 2 of 2

Assistance to Florlda Small Businesses Contact Information

Economically Impacted by COVID-19
yoe y For questions regarding the Emergency Bridge Loan Program, please contact the Florida

Department of Economic Opportunity by emall at toli-free at (833) 832-4494 or emall
FloridaBusinessLoanFund@deo.myflorida.com.

About the Emergency Bridge Loan Program

The Florlda Smali Business Emergency Bridge Loan Program was first activated following
Hurricane Andrew in 1992, It has been actlvated 26 additianal times following disasters
and has helped more than 4,750 small businesses statewide to recelve more than $157.5
milllon in assistance.

Home Eligibility & Loan Process Application Resources FAQs

© 2020 florldadisasterlcan.org

https://floridadisasterloan.org/ 3/30/2020



Small Business Association Makes Disaster Loans Available
To Florida Businesses Impacted By Coronavirus

Small businesses are an integral part of the fabric of Lake Park. Unfortunately, the COVID-19 pandemic has already
begun to negatively impact small businesses here and across the country, and no one knows how long this will last.
In order to help mitigate this situation, the Small Business Association (SBA) announced that, beginning today (March
19), small businesses located in Florida can apply for disaster loans.

These Economic Injury Disaster Loans are designed to help meet working capital needs caused by the coronavirus.
Loans may be up to $2 million, but the amount of each loan is determined by the SBA based on economic injury and
other factors. Applicants must have a credit history acceptable to SBA and must demonstrate the ability to repay the
loan. In addition, collateral is required for all loans over $25,000. The interest rate, which is fixed for the life of the
loan, is 3.75%.

For more information or to apply for a loan, please visit htips:/disasterloan.sba.gov/ela.

To see a list of resource partners that can provide application assistance, please visit www.sba.gov/local-
assistance/find/.

The SBA Disaster Assistance Customer Service Center can be reached at 1-800-659-2955 (TTY: 1-800-877-8339)
or by email at disastercustomerservice@sba.qov.

The Town of Lake Park will continue to make our residents and business owners aware of any programs that may be
available to them during their crisis. We wish you and yours continued good health.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: May 6, 2020 Agenda Item No.

Agenda Title: C-3/Promenade Shoppes/Twin City Mall Area Update.

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
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Summary Explanation/Background:

This agenda item is for informational purposes only to update the Town Commission on our
next steps for the C-3 area.

At its April 15, 2020 meeting, the Town Commission considered a Resolution to establish
zoning in progress (ZIP) for the C-3. The Commission unanimously voted to approve the
ZIP Resolution. The establishment of ZIP will enable staff to continue its work toward the
development of a new C-3 zoning district, consistent with the direction and vision the
Commission has expressed at workshops with Dover Kohl and the Village of North Palm
Beach. During discussion of the Resolution, the Town Attorney informed the Commission
that it could exempt the pending application of Tire Kingdom and the anticipated multifamily



residential application. During discussion, the Commission consensus was that because there
was no pending application or plans for the residential project that could be fully reviewed by
Staff, the residential project should not be exempted from ZIP. Accordingly, the
Commission unanimously voted not to exempt the anticipated residential application from
ZIP and the potential applicant was advised of this outcome. In addition, the Commission
elected not to exempt Tire Kingdom from the ZIP. This decision was, in part a result of the
determination that an auto repair facility use is not consistent with the existing uses of C-3.
This decision also confirmed Staff's determination that the use would not be consistent with
the overall vision of the C-3 area. The Tire Kingdom applicant was also advised of this
outcome and the fact that staff would terminate any further review of their application.

At this time, it is in the best interest of the Town to continue working through the C-3
regulations with the Village of North Palm Beach. Although there is uncertainty given the
COVID-19 pandemic, Staff is hopeful that the new C-3 regulations can be ready for
consideration within the next 4-5 months. Additionally, because the Town’s C-3 regulations
must be consistent with the Village’s, the timeline pursuant to which the Town can proceed
with this process is somewhat fluid. The Town and the Village have made some productive
strides by holding public workshops and creating some draft documents. The Managers of
the Town and Village have agreed that another joint North Palm Beach and Lake Park
workshop where the public and stakeholders can participate should occur, however this is
likely to be delayed until there is more clarity once restrictions are eased as they pertain to the
COVID-19 pandemic. Staff would like for this workshop to be held in June. Should that be
possible, and depending upon the Village, it is possible that the Town could consider the
adoption of a new land use category pursuant to its Comprehensive Plan in July as well a first
reading on the new C-3 zoning district in July. Depending upon the timeline for the plan
amendment, it is possible that the plan amendment and new C-3 district could be adopted in
September or October. This is our new timeline.

Recommended Motion: No action required. For informational purposes only.
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TOWN MANAGER COMMENTS
MAY 6, 2020 — TOWN COMMISSION MEETING

The Town'’s Public Information Officer is continuing to keep the Town's residents and
business owners apprised of COVID-19-related updates from the County and the State
of Florida in a timely manner, and is committed to sharing information that may be
particularly important to the well-being of some during this difficult time, such as dates,
times and locations of food distribution sites and details related to SBA loans and
grants.

COMMUNITY DEVELOPMENT

(1) Outdoor Seating for Restaurants: Pursuant to the Governor's Phase 1 plan
effective May 4, 2020, that may eventually apply to Palm Beach County, restaurant
outdoor seating is being permitted (with CDC social distancing guidelines still in
effect). Since many Lake Park restaurants do not currently have outdoor seating
areas and these provisions also assume that restaurants will not be operating at
full capacity thereby, not requiring their entire parking areas...if and when this
provision applies to Palm Beach County, Staff is recommending that restaurants
are entitled to apply for temporary special event permits (AT NO FEE as an
economic stimulus — which must be approved by the Town Commission) for their
desired outdoor seating areas and that these “special events” are permitted to last
the duration of the phase out plan, as long as a detailed seating plan is provided
to Staff for its expedited review and approval to ensure outdoor areas are still being
maintained for parking, maintenance of traffic, ADA accessibility, etc.

(2) Nautilus: The Nautilus mixed-use project adjacent to the Marina is moving
forward. They are gearing up to submit their master building permit hopefully in
June 2020. They are also ready to come back directly to the Town Commission
(per the conditions of approval) on the four items that required revisiting and this
site plan amendment is siated for the June 3 meeting. We are hopeful this can be
an in-person meeting however, if it remains “virtual’, it is recommended that this
be accommodated so as to not delay the project. They are also working on a
model unit that will be located on a barge in the Marina and the parties are working
through this agreement and the logistics (the agreement will be presented when it
is ready). As of right now, all remains on schedule for the model unit to be in place
in July or August and for construction to commence around October 2020.

(3) Census 2020: The Town's response rates have improved. DO NOT DELAY IN
COMPLETING THE CENSUS! Now, more than ever, accurate funding allocations
are extremely important to ensure the Town is fairly compensated and that
programs and services can be offered to the residents.

(4) Coastal Karma: Coastal Karma is officially open for “Crowlers To-Go” as of
Saturday, May 2, from 1pm-7pm. They are located in unit #798 at 796 10'" Street.




(5) Marina P3 RFQ: An update on the next steps will be provided at the May 20, 2020
meeting.

(6) Code Compliance, Building Permits and Projects: Code Compliance is still
ONLY issuing urgent Notices given current circumstances, which include
immediate threats to health and life-safety; parking related matters that create
immediate access issues, just to name a few. While this may change soon, we
will await the next steps in our phase out plan. Building permit applications are still
being reviewed and issued and the electronic system is working out well for the
most part. On the development side, projects are also moving forward.



Town of Lake Park, Florida

Monthly Financial Report
For the Month Ending March 31, 2020

Overview

This report is being shared with the Town Commiission to inform the Commission of changing financial trends as the
budget year progresses. This Month'’s Financial Report reflects the Town’s overall unaudited financial condition for
the first six months of the fiscal year for the period which ended on March 31, 2020.

With the completion of the first one-half of the fiscal year we are seeing substantial trends, but those trends may
still be incomplete without analysis; including year-end accruals and payment patterns. The current pandemic will
affect several revenues going forward. Interest has already seen a substantial decline since the first of the fiscal
year. State Revenues and monthly Utility and franchise fees have been collected through the month of March and
it's too early to show the downward trends in Utility Taxes, Franchise Fees and State Revenue Sharing funds
budgeted in the General and Streets and Roads funds. Once the next distribution of funds are received, an analysis
of declining revenues can be estimated.

The Annual Budget amounts that are in the attached schedules are as adjusted by the Commission in the Budget
Amendment Resolutions as well as other interdepartmental adjustments as have been approved by the Town
Manager. There are six fund reports included here, they are listed below, and they translate to the six narratives
and summary tables which report on each of the funds.

The important number to remember for this month’s analysis is 6/12’s or 50.0%. The attached reports are the:

¢ General Fund

* CRAFund

¢ Streets & Roads Fund
* Marina Fund

*  Stormwater Fund

« Sanitation Fund



General Fund

With six months of the year completed, the General Fund (GF) has collected $6.2 million or 65.4% of the
budgeted annual revenue. Historically, the Town receives a large proportion of its GF revenue in December
in the form of ad valorem taxes.

Revenues

Ad valorem taxes are the largest single source of general fund revenue, and make up 40.1% of total revenues,
followed by other taxes at 22%. Other sources are as noted in the table below.

Expenses

The table detailing by department the General Fund expenditures for the month and year to date and the
associated explanations are on page 3. The total percentage Year to Date includes purchase orders encumbered
for the entire year. For example, the Law Enforcement Department has a purchase order for PBSO included in
the Year to Date column through fiscal year end September 30™.

| Fund Annual YTD Current YTD
General Fun Budget Actual Month Percent
Revenue $ 9,208,659 | S 6,022,503 | § 567,357 65.4%
Expenditures $ 9,208,659 | S 6,656,085 | $ 1,027,999 72.3%
YTD Current YTD
General Fund Revenue Budget Actual Month Percent
Ad Valorem S 3,695,936 | S 3,369,132 S 103,605 91.2%
Franchise Fees S 632,000 | $ 190,719 | § 37,897 30.2%
Utility Taxes S 1,313,609 S 489,416 S 72,459 37.3%
Licenses & Permits S 658,214 | S 412,088 | S 33,207 62.6%
Intergovernmental Revenue S 1,084,302 | § 396,588 | S 32,645 36.6%
Internal Service Charges S 342,000 | S 171,000 | S 28,500 50.0%
Charges for Services S 41,700 | S 12,426 | § 2,206 29.8%
Fines & Forfeitures S 414,960 | $ 507,140 | S 184,210 122.2%
Interest Earned / Other S 294,484 | S 124,338 | § 14,352 42.2%
Contribution from Enterprise Operations S 731,454 | S 349,656 | $ 58,276 47.8%
Total S 9,208,659 | $ 6,022,503 S 567,357 65.4%




Budget YTD Current YTD
Actual Month Percent
Commission S 123,798 | S 53,286 | $ 12,081 43.0%
Town Manager S 369,698 | S 182,126 | S 29,250 49.3%
Human Resources S 219,686 | S 101,802 | S 19,295 46.3%
Town Clerk S 300,718 S 214,128 S 17,905 71.2%
Legal S 161,000 S 56,459 S 10,075 35.1%
Information Technology S 237,529 | § 171,436 | S 60,650 72.2%
Finance S 506,515 S 269,385 S 43,942 53.2%
Law Enforcement S 3,136,251 | $ 3,057,129 | S 255,867 97.5%
Disaster S 1,000 S 12,001 S 10,000 1200.1%
Public Works Administration ) 180,023 | $ 101,506 | S 24,993 56.4%
PW Grounds Maintenance S 418,946 | $ 222,741 | § 59,428 53.2%
PW Facilities Maintenance S 361,552 | § 215,879 | § 27,923 59.7%
PW Vehicle Maintenance S 187,824 | § 92,234 | §$ 14,514 49.1%
Community Development S 701,581 | $ 352,906 | $ 82,054 50.3%
Special Events S 274,484 | S 119,937 | S 27,107 43.7%
Library S 383,986 | S 187,582 S 30,536 48.9%
Non-Departmental S 1,644,068 | S 1,245,548 | S 302,379 75.8%
Total S 9,208,659 | $ 6,656,085 | S 1,027,999 72.3%




Streets & Roads Fund

The Streets and Roads Fund, a Special Revenue Fund, exists to segregate monies received that come with a
requirement that they be expended exclusively on road maintenance and improvements. The next couple of
months will predict the percentage decline in revenues for the current fiscal year.

Revenues

Revenues are 25.1% of budget as noted in the table. These taxes typically come to the Town in arrears between
30 and 60 days.

Expenses

Operating Expenses are comprised mainly of utilities and sidewalk improvements and are within normal ranges.

Annual YTD Current YTD
Streets & Roads Budget Actual Month Percent
Revenue S 418,041 | S 162,652 |$ 162,562 40.8%
Expenditures S 418,041| S 220328 |$ 220,328 58%
Revenue Annual YTD Current YTD
Budget Actual Month Percent
Gas Taxes S 281,658 |S 105495|S 105,495 38%
Revenue Sharing 90,672 33,420 33,420 34%
Other 54,717 29,000 29,000 53%
Total $ 418,041 162,652 | S 162,652 38.9%
Annual YTD Current YTD
Expenditures Budget Actual Month Percent
Personal Services S 160,464 | $ 75,026 | S 75,026 46.8%
Operating Expenses 257,577 167,253 167,253 64.9%
Total S 418,041 | S 242,279 (S 242,279 57.9%




Marina Fund

This fund segregates the Marina activities from all other Town operations. The Marina Fund is what is designated
as an Enterprise Fund, meaning that the accounting is similar to the accounting for a commercial business.

Revenues

The Marina’s revenues fluctuate seasonally. Revenues are currently trending with prior years. The expectation for
the summer months are an expected decline due to the closure of the Marina in the month of April, the pandemic
and a lag in payments from the billed dockage.

Expenses

Currently expenses are closely tracking with the adjusted revenue. The vacancies in the Marina have contributed
to personal services at less than the expected 50% year to date total.

Debt payments for this fund are made semi-annually, with principal payments made in September.

. Annual YD Current YTD
fdiafina Budget Actual Month Percent
Revenue S 1,541,868 |S 663,170 | S 663,170 43%
Expenditures $ 1541868 | S 652,860 | S 652,860 42.3%
S Annual YTD Current YTD
Budget Actual Month Percent
Rental & related S 1,033,031| $ 469,819 | S 469,819 45.5%
Parking Fees 48,837 12,853 12,853 26.3%
Fuel Sales 460,000 180,498 180,498 39.2%
Total $ 1,541,868| S 663,170 | $ 663,170 43%




Expenditures Annual YTD Current YTD
Budget Actual Month Percent
Personal Services 413,282 127,363 127,363 30.8%
Operating Expenses 782,618 423,376 423,376 54%
Debt Coverage 345,968 102,121 102,121 29.5%
Total S 1,541,868 652,860 652,860 42.3%




Stormwater Fund, also an Enterprise Fund, exists to enable the Town to maintain and improve drainage systems

throughout the Town.

Revenues

Stormwater Fund

Revenues are assessed and collected by the County and the Town receives the funds at the same time as it receives

its ad valorem tax revenues.

Expenses

Debt payments for this fund has not been made — awaiting the purchase of a Street Sweeper.

Operating Expenses for Stormwater expenses are within appropriate percentages.

Annual YTD Current YTD

SEoImWater Budget Actual Month Percent
Revenue S 982,348 | S 868677 |S 868,677 88.4%
Expenditures S 982,348 | S 463,523 |S 463,523 47%
Annual YTD Current YTD

Revenue Budget Actual Month Percent
Assessments S 876818 S 860,902 (S 860,902 98%
Miscellaneous Other 105,530 7,775 7,775 7.4%
Total S 982,348 S 868,677 | S 868,677 88.4%
Annual YTD Current YTD

EXpEditures Budget Actual Month Percent
Personal Services S 277,492 S 122,186 S 122,186 44%
Operating Expenses 654,856 341,337 341,337 52%
Debt Coverage 50,000 0 0 0%
Total S 982,348 S 463,523|S 463,523 47%
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Sanitation Fund

The Sanitation Fund, the Town'’s third Enterprise Fund, operates and maintains its own sanitation collection
department.

Revenues

Residential revenue is collected via an assessment on the ad valorem tax bill and commercial revenue is invoiced by
the Finance Department each month.

Expenses
Annual YTD Current YTD
sanitation Budget Actual Month Percent
Revenue $ 2,026,713 | $ 1,304.234| $ 1,304,234 64.4%
Expenditures $ 2026713 | S 967,366 | S 967,366 47.7%
Annual YTD Current YTD
Revenue Budget Actual Month Percent
Commercial S 874,000 |S 496,708 | S 496,708 56.8%
Residential 805,000 758,469 758,469 94.2%
Other 347,713 49,057 49,057 14.1%
Total S 2,026,713 | S 1,304,234 | S 1,304,234 64.4%
Annual YTD Current YTD
Expenditures Budget Actual Month Percent
Personal Services $ 674,791 S 2555527 | S 255,527 37.8%
Operating Expenses 1,024,175 599,178 599,178 58.5%
Debt Coverage 327,747 112,661 112,661 34.3%
Total S 2,026,713 | S 967366 | S 967,366 47.7%




CRA Fund

The CRA receives an amount equal to the Tax Increment from the Town and from the County. Those payments
are made, usually in December, as the Town receives the ad valorem taxes.

Revenues

The CRA is primarily funded by a Tax Increment (TIF) from the Town and from Palm Beach County. As set upin the
CRA Plan both are obliged to fund the CRA by the end of December and both have done so. The tax revenues from
PBC and the transfer of funds from the GF to the CRA are in an amount equal to the TIF calculation and complete
that aspect of funding for the fiscal year. As you will see below, both lines are now very close to 100%. The Other
revenues consist of interest collected from various business development loans outstanding and cash deposits.

Expenses

CRA expenses primarily consist of Contractual Services and Debt Coverage as noted in the table. The Other
Operating Expense line has a high YTD Percentage due to the CRA Liability Insurance being front end loaded with
25% paid in the month of October.

Debt transfers for this fund are made monthly and in the months of March and September.

CRA Annual YTD Current YTD

Budget Actual Month Percent

Revenue S 1,206,307 | $ 1,208,031| $ 1,208,031 100%
Expenditures S 1,206,307| S 500,354| S 500,354 41%
Annual YTD Current YTD

REHENEIS Budget Actual Month Percent

Ad Valorem S 423,201 | S 424,923 | S 424,923 100%
Transfer from GF 783,106 783,108 783,108 100%
Total S 1,206,307| $ 1,208,031 | $ 1,208,031 100%




Annual YTD Current YTD

Exgenditures Budget Actual Month Percent
Wages Reclassified $ 193,237|$ 96,618 | S 96,618 50%
Other Operating Expenses 397,489 241,330 241,330 61%
Debt Coverage 260,811 130,406 130,406 50%
Grants & Aids 354,770 32,000 32,000 9%
Total $ 1,206,307| S 500,354 | S 500,354 41%
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, May 6, 2020, 6:30 P.M.

ELECTRONIC MEETING

Utilizing Communication Media Technology
Michael O’Rourke — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
John Linden — Commissioner
Roger Michaud Commissioner
John O. D’Agostino Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, MMC — Town Clerk

PURSUANT TO THE AUTHORITY CONTAINED GOVERNOR DESANTIS’ EXECUTIVE
ORDER NUMBER 20-69, THE TOWN OF LAKE PARK TOWN COMMISSION WILL BE
UTILIZING COMMUNICATION MEDIA TECHNOLOGY AS PROVIDED IN SECTION
120.54(5)(b)2. FLORIDA STATUTE.

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT:
1. Presentation of the 2019 Palm Beach Sheriff’s Office District 10, Year in Review. Tab 1

2. Presentation by the American Red Cross regarding Services Available to the Town
of Lake Park through a Mutual Aid Agreement. Tab 2

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

3. April 8, 2020 Test Virtual Commission Meeting Minutes. Tab 3
4. April 15, 2020 Virtual Regular Commission Meeting Minutes. Tab 4
5. Proclamations for Water Conservation Month and Reuse Week. Tab 5
6. Proclamation for Support of the Guardian ad Litem Program. Tab 6
7. Resolution No. 34-05-20 Budget Amendment for Onsolve —CodeRed. Tab 7

8. Notification of Emergency Procurement: Execution of the Onsolve Services
Agreement for the Provision of CodeRED Notification Service to the Town
of Lake Park. Tab 8

9. Notification of Emergency Procurement: Work Authorization to Sunshine Land
Design, Inc. for Emergency Operations and Maintenance to 72 Inch Stormwater
Pipe and Bulkhead Wall at Lake Park Marina. Tab 9

10. Notification of Emergency Purchase: Renewal of the ShotSpotter Annual
Subscription Services for 4/29/2020 through 4/28/2021. Tab 10

11. Notification of Emergency Procurement: Execution of Memorandum of
Understanding (MOUs) with Waste Management for Emergency Stand-in-Solid
Waste Collection Services (Commercial Dumpster and Residential Curbside
Recycling). Tab 11

F. BOARD MEMBERSHIP APPLICANTS:
12. Nominations for the Reappointments of Judith Thomas and Joseph Rice
to the Planning & Zoning Board. Tab 12

G. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
13. Ordinance 05-2020 Re-establishing Town Code Chapter 28-Taxation. Tab 13

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 28 OF THE CODE OF
ORDINANCES TO CREATE A NEW ARTICLE V ENTITLED “ECONOMIC
DEVELOPMENT AD VALOREM TAX EXEMPTIONS”; PROVIDING FOR
SECTION 28-251, ENTITLED “TITLE”; PROVIDING FOR SECTION 28-252,
ENTITLED “INTENT”; PROVIDING FOR SECTION 28-253, ENTITLED
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“DEFINITIONS”; PROVIDING FOR SECTION 28-254, ENTITLED
“ECONOMIC DEVELOPMENT AD VALOREM TAX EXEMPTION
ESTABLISHED”; PROVIDING FOR SECTION 28-255 ENTITLED
“APPLICATION FOR EXEMPTION”; PROVIDING FOR SECTION 28-256,
ENTITLED “CONSIDERATION OF APPLICATION”; PROVIDING FOR
SECTION 28-257, ENTITLED “APPLICATION FEE”; PROVIDING FOR
SECTION 28-258, ENTITLED “REVOCATION OF EXEMPTION; RECOVERY
OF FUNDS”; PROVIDING FOR SECTION 28-259 ENTITLED “APPEALS”;
PROVIDING FOR SECTION 28-260, ENTITLED “SURVIVAL”; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:

None

NEW BUSINESS:

14. Discussion Item on Town of Lake Park Economic Stimulus Options for Struggling
Businesses and Homeowners. Tab 14

15. C-3/Promenade Shoppes/Twin City Mall Area Update. Tab 15

16. Request for authorization to provide a letter of support on Town letterhead
for the distribution of $312,028 of FY 2019 JAG funding for the County-wide
Reentry Program and the Palm Frequent Users System Engagement Project within

Palm Beach County. Tab 16
17. Review of the Town Manager’s Annual Performance Evaluation for the Period of

May 1, 2019 to May 1, 2020. Tab 17
PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

REQUEST FOR FUTURE AGENDA ITEMS:

ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on May 20, 2020
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