
RESOLUT110N 52-10‐20

A RESOLUTION OF THE TOWN COMMISS10N OF THE TOWN
OF LAKE PARK,FLORIDA AUTHORIZING AND DIRECTING
THE MAYOR TO EXECUTE A CONTRACT WITH STRATECIC
DEVELOPMENT INITIATIVES(SDI),INC.FOR PROFESS10NAL
PUBLIC‐PRIVATE(P3)CONSULTING SERⅥ CES ASSOCIATED
WITH THE REDEVELOPMENT OF THE LAKE PARK HARBOR
MARINA;△ND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS,he Town of Lake Park,FIorida(“ TOWn'')iS a municipal corporation ofhe

State of Florida win such pOwer and authority as has been confelred upon it by thc Florida

Constitution and Chapter 166,Fと orida StatЫcs,and

WIIEttAS,he Town is empowered tO enttr into contractual arrangc】 ments wtth pubhc

agencies,Private corporations or oher persOns;and

WHEREAS,the Tow】 1l Ⅲ生anager has recomHlended to the COmrnission has selected

Strategic Development lnitiat市es,Inc.(SDI)as itS COnsultant to pЮ 宙de public‐ pr市ate(P3)

consult〔江lt SCⅣ ices for the Lake Park IIarbor Ⅲ正arina;and

WⅡERよ助代S,Town Manager is reconlmending that the Towll Co=nl■ ission approve the

contract with SE)I.

NOW,THEREFORE,BE IT RESOLVED BY THE TOWN COMMISSION OF

THE TOWN OF LAKE PARK:

SeCtiOE1 1. The whereas clauscs are hcreby incorporatcd herein.

Secticn 2.The Mayor is hereby authorizcd and directed to cxccutc he contract betwccn

the Town and Sttategic]Development lnitiativcs,Inc.,a copy of which is attached hereto md

incorporatcd hcrcin as“ ExLibit A"

Section 3. This Resolution shall take effect irrmediately lェ pon its adoption.



Thc forcgoing Rcsolution was offered by

who moved its adoption.Thc motion was scconded by

and upon bcing putto a roll call vote,thc votc was as followsi

dulypasscdandadoptcdthis   7   dayOf 錫 傍

NAY
MAYOR Ⅲ生ICHAEL O'ROURKE

VICE―MAYOR KIMBERLY GLAS―CASTRO

COMヽIISSIONER ERIN FLAHERTY

COMMISSIONER JOIIN LINDEN

COⅢTヽ江ISSIONER ROGER Ⅲl:ICHAUD

Thc Town Commission hereupon declared the foregoing Rcsolution No。 どダ花ユー /D…郷

AYE/

,2020

TOWN OF LAKEPARK,FLORIDA

BY
MICHAEL O'ROURKE

ⅢllAYOR

Approvcd as to foll二二and legal

ATTEST

VIVIAN MENDEZ
TOWN CLERK

(TOWN SEAL)

かt繊

B

TO



EXHIBIT“ A"

CONTRACT FOR PROFESSIONAL CONSULTINC SERViCES

THIS CONTRACT for professional consulting sewiccs contract(CoHract),assOCitted witt hc

potential public― pr市att rcdevelopment ofhc Lakc Park Harbor Marina is made his___day of
Octobcr,2020,by and between lhe Towll of Lake Park,a municipal corporation of the Statc of

Florida,hereinaner designated as he(“ the TOWll'')and Stratcgic Development lnitiativcs,Inc.,a

Statc of Florida Corporation, FEID Numbcr 65032003, hereinafter designated as(``he
CONSULTANT'').

WITNESSETH THAT:

WHEREAS,世 lc TOWN is a municipality w五 th tlЮ se powers cnuttlerated by Chaptcr 166

Florida Statutcs and the Florida Constitution;and

WHEREAS,the TOWN is cmpowered to enter into conttactual arangcrncnts with public

agcncics,privatc corporations or oher person,pursuant to Florida Statutes,and

WIIEREAS,役lc TOWN sohcited proposals from quahttcd fl.11lS purSuant to thc Tow4'S

pЮcuremcnt procedures hrough a competit市 e Requcst for QualⅡ絶証ions(F「 Q)prOCess to solicit
from flllllS prOposals to provide profcssional consulting scⅣ ices to assist thc Town in thc

redevclopment ofhe Lakc Park Harbor Marina as a“ Quahfying Prttcct"(PЮ jeCt)as hattc.上 二l iS

deined in§ 255.065(1)(i)ぅ Fla.Stat.;and

WHEREAS,he CONSULTATNT will be rcsponsible for assisting and E趙 宙sing the

TOWN regarding all such aspects of§ 265.065,Fla.Stat。,hc TOWN deems appropttate and
necessary, including but nOt limited to, evaluating procuremcnt procedures,the PrtteCt

quahication process,hc ncgotiation of intcriin and comprehensivc agreements wih a selected

private entity,and the inancing ofthc ProJecti and

WHEREAS,he CONSULTANT is qualitted and willing to provide he profcssional
consuhing sclwices enumerated herein and as set forth in§ 265.065,Flat Stat.;and

WHEREAS, he Towll Colmmission sclccted the CONSULTANT to provide he
professional consulting sewices cnllmerated herein and as set forth in§ 265.065,Flat Stat,to he

TOWN;and

WHER13AS,lhe TOWN has budgeted funds in he cllrcnt flscal year budget for he
色nding of profcssional consulting scⅣ ices set forth in the Scope of ScⅣ iccs set fOrth in Scction

l ofhis CONTRACT;and

NOW THEREFORE,hc TOWN and he CONSULTANT in consideration ofhc nowing
from each to the oher do hereby agrec as follows:
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SECTION l.SCOPE OF SERVICES AND PERFORMANCE:

1.l  The CONSULTANT shall,to he satisfaction of the TOWN,fully and timely
provide the pЮ fessional consulting sewices outlincd in HttQ No.105-2020,a copy of which is

incorporated hcrein by rcfcrcnce.

1.2  1n the pcrfo.▲ 二二ance of these professional consulting sewices,thc CONSULTANT

shall use that degree ofcare and skill ordina五 ly exercised by other silnilar professionals in the ield

under similar condidons in similar locahtics, Thc CONSULTANT shall use due care in
perfO■皿五ng its profcssional consulting seⅣ ices and shall have due regard for acccptable pttIⅡ 五ng
standards and p五 nciples. Thc CONSULTANT'S standard of care shall not be altered by the

application,interpretation,or constrliction ofany oher prOvision ofthis Contract.

1.3  The seⅣices and compensation associated win thc coNSULTATNT'S services
for Phase l ofthc potcntial pubhc―private redevelopment of the Marina is set forth in]Exhibit l,

attached hereto and incorporated herein,

1.4   The Scope Sewices to bc rcndcred by the CONSUTANAT for Phases II and IH

shall beat thc option of the TOWN and shall be set fotth in one or inorc arncndmcnts to he

Conttact.The CONSULTATNT'S compcnsation for the scope ofservices and compensttion for

subscqucnt Phases shall be suttecttO he co=Imission's approval ofln cxact scopc ofseⅣ ices and

he Comnission's appropriation of ttds during the iscal year in which he sewiccs are to bc

rcndcrcd.

1.5  The CONSULTANT shall kccp the Town～Ianager and any ottler identiied

representatives ofthc「 ro、Ⅵl fully info..lled,at all times,of its activities in hc pcrfoI二 ニェance ofthe

Scope of SeⅣ lces.

1.6  All scⅣ iccs pcrfb.lttcd by the CONSULTANT shall be to he satisfaction ofthe

Towllム/1anager, who shaⅡ  decide all questions,difficultics or disputes of any nature、 vhatsoever

hat rnay arisc pursuant to the Contract. The Towll Manager's dete.1.工 nation as to any questions,

dificuhies or disputes rcgttding thc CONSULTANT'S hifllllnent of he sewices hercunder,

including the character, quahty,a:nount and valuc of thc scⅣ iccs rendered shall be inal and

binding upon hc CONSULTATNT.

1.7  A呼 珂 usmentS tO tte scopc of scⅣ ices,compensation and/or he te二 二1.in which

he seⅣ iccs arc to be perfo上ニエled shall be he suttect Ofa written amcndmentto he Contract.

1.8   All仕acings,plans,specincations,Inttps,computer iles and/or repoHs prepared or

obtained under the Contract,as、 vell as all data collcctedラ t°gether with sll―ahes and charts

derivcd there frOnl,shall be considered、vorks rnadc for hire and shall become the property ofthe

Towll upon complction or te.ェ 1lination of the Contract,wihout rcsttiction Or lirnitation on their

use.An the CoNSULTANT'S work in progress,or draft documents during he teHn of this

Contract shall bc made available to the Town,upon request. The panies heretO acknowledgc that

upon dehvcry to the Town of any of said work in progress or draft documcnts provided by the

Towll shall become the custodian thereofin accordance with Chapter l19,Florida Statutes.
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SECT10N 2.FEES FOR SERVICES

2.l  A retainer of$30,000 shall be paid to he CONSULTANT within seven days ofthc

execution ofhe Contract.The CONSULTANT shallsubnlit monhlyinvoices for compensation,
pursuantto the schedulc provided in“ Exhibit l". The invoice shall include a dctalled breakdowll

of the sewiccs rendered,speciically indicating each task perfo主 1■led,the person pcrfoH二ょing the
task.and the tilne allocated by each person in perfo三 二二ling lhe task. Thc seぃ 五ces provided in thc
mondlly invoices shall irst bc billed against the initial$30,000 retainer until tt is cxhausted.

2.2  TOWN shall pay CONSULTANT widhin 30 calendar days of its receipt of
CONSULTANT's lnonthly invoices. To bc dee】 med properぅ all invoices shall delmonstratc the

work completed in accordancc widh the Scope of ScⅣ iccs.「Fhe Towlllnay胡 thold paymentfbr
he CONSULTAttT'S ttillぇ re to comply、 vith any te...., condition,or requirerncnt of this

Conttact.

2.3  Notttithstamding amy provisions of dais Contract to ttle contrary,thc TOWN may

withhold,in whole orin pan,paymentto the exttnt necessary to protectitselffrom ioss on account

ofCONSULTATNT'S inadequatc work as dete二 ...ined by thc TOWN;or from loss due to fraud

bascd upon reasonablc evidence. Upon the TC)WN'S resolution ofthc basis for its、 vithholding of

a payment,the TC)WN shall make payment.The TC)WN is not required to pay any interest on thc

arnount withheld.

SECTION 3.TERM OF THE CONTRACT

The TERⅢI OF CONTRACT shall commencc on thc date thatis riュ1ly cxecuted by all

ptties and shall end June 30,2021.

SECT10N 4.TERMINATION

4.l   This Contract rnay bc teェ 班linated without causc or fbr convenicncc by the TC)WN

for any reason,or no reason at all, upon 90 calendar days witten noticc to CONSULTANT. In

the cvcnt of such te...工nttion,CONSULTANT shall be entitled to receivc compensation for all

work completcd and approved by thc TC)WN through the datc ofthe written noticc ofte二二上lination

frona the Towxl. Under no circllmstances shall TOWN make paymcnt fbr settices that have not

been perfOxェ ニled.

4.2   This Conttact rnay be te...工nated for cause by eithcr patty upon ive calcndar days'

writtcn notice to he oher party.Te上 皿lination for cause shall mean that a party has ttlcd to

substantially perfo二 二lled in accordance with its rnatcrial tc141S Ofthe Conttact,orin the event of a

default ofthc Conttact as describcd in Section 5.

4.3  1n the cvent CONSULTANT abandons this Conttact or causes itto bc tc..1linatcd

by TOWN,CONSULTANT shall indemnify TOWN ag五 nst its iosses pe■ 五ning to thc
te■ェニlination,including,but not limited to,the Towll's reaSOnable administtativc and legal costs

incured should the TC)WN elect to procllre and retain anoher consultant.
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4.4  TERⅢIINATION― This Contract may bc tc二 二▲虫inated by lhe TOWN upon ive
calcndar days' written noticc if herc is a change of more han 50%of the owllership of hc

Consultanti CONSULTANT shall notify Towll Mttlager atleast 10 busincss days bcfore any such

change in ownership of CONSULTANT.

4.5  Upon te.二二lination,社 le CONSULTANT shall仇 江n OVerto ule TowN all finished or

unfinished work products,documents,data,stlxhes,stteys skctches,plans and reports in its

possession. The CONSULATANT shall also reasonably assistttle TOWN and any replaccmcnt

consultant in the transition,including taking any acts ncccssary to allow the transfer of the CIS

system.

SECTION 5.DEFAULT

5.l   An event ofdefault shall inean the following

a. CONSULTANT has not pcrfonlled services on a timely basis;

CONSULTANT has rcJttscd or failed to supply properly skllled or quahicd

personnel for the sewices to be perfo.k..Cd;

CONSULTANT has ttiled to obtain■ le approval ofthe TOWN where
rcquircd by this Contract;

CONSULTANT hasreJ近 sed or fhiled,cxccptin thc casc for which an

extension ofti=nc is providcd,to provide the Scope of Sewiccs.

5.2  1n he event CONSULTANT fails to col■ ply with a material provision of this

Conttact,he TOWN may declare he CONSULTANT in default,noti,he CONSULTANT in
writing,and givethc CONSULTANT 15 calendar daysto curettlc dcttult,Ifhe CONSULTANT

色ils to cllre the defauh,he CONSULTANT shallonly be entidedto compensation良 )r any scwices

which havc bcen completed to the satisfaction ofthe TC)WN,rninus any damages inclirred by the

TOWN. In he event paymcnt has been made for any professional sewiccs not completed,the

CONSULTANT shall retum ttlese surnsto the TOWN within 10 days a■er its reccipt of writtcn

notice from thc TOWN ofthe sulns dueo Nothing herein shall hmitttle TOWN's right to te.二 二上inate

for convenience or wihout cause at any tilne as set fbtth herein.

5.3   1n the cvent of a default by ttle CONSULTANT,it shall be hable for all damages

resulting from hc default.

5.4   The TC)WN may takc advantagc ofeach and every remedy spcciically existing at

la、v or in equity. Each and every remedy shall bc in addition to every other remedy speciacally

given or otherwlse cxisting and may be exercised froln tiine to tiine as onen and in such ordcr as

may bc deemed expedient by hc TOWN. The exercise or the bcgiming of the exercise of one

remedy shall not be deemed to be a、vaivcr ofhc rightto exercise any otherremcdy。 「ΓhcTOWN's
rights and rcmcdies as sct fotth in this Contract are not cxclusive and are in addition to any ottcr

ngh and remedies avttlable to thc TOWN in law orin equlty.

b.

C

d.

5



SECT10N 6.STATUS REPORTS AND UPDATES

On or before he arst day Of every monh,the CONSULTANT shall preparc and deliver

to the Towrl Manager a status reports showlng its perfollllanCe Ofthc scopc of sewices set fbtth in

“Exhibit l'9.

SECTION 7.POLICY OF NON‐ DISCRIMINATION

CONSULTANT shall not discttminate against any pcrson in its opcrations,activities or

delivery of scⅣ ices under this Conttact,CONSULTANT shall afflH.latively comply with all

applicable provisions offcdcral,state and local equal cmploymentlaws and shall not engage in or

comH工 t any discriminatoり praCtiCC against any person bascd on race,age,religion,color,gcnder,

sexual orientation,national origin,marital status,plvsical or mental disability,political afflhation

or any oher factor、vhich cannot bc law血1ly used as basis for scⅣice delivery.

SECTION 8.DRUG FREE WORKPLACE

CONSULTANT shall maintttn a Drug Frec Workplace.

SECT10N 9.INDEPENDENT CONTRACTOR

CONSULTANT is am indcpcndcnt contractor undcr this Conttact.The sewiccs
providcd by CONSULTANT shall be by el■ ployees ofthc CONSULTANT and suttect Onlyto its

supervision,CONSULTANT shall bc rcsponsible for the enforccrnent of its persoШ lcl pOlicics,

thc payment of its employccs or sub― consultants, if any,the payment of any apphcable taxes,

FICA,social sccuttty,health inslttancc,pension or any ohcr beneflts forthe CONSULTANT'S

cmployees whO rcndcr scwic under this Contract.

SECTION 10. ASSIGNMENT

Neither this Conttact,nor any seぃ 五ces to bc pcrfoI二 二led herein,shall bc assigned,

竹ansferred or othcrwise delegated to ottlcrs including sub― consultants by CONSULTANT,
without the prior written consent ofthe Town Managcr.

SECT10N ll. CONFLICTS OF INTEREST

11.l CONSULTANT shall not perfo二 二二二any services for any lnunicipality that is

contiguousto the TOWN,unless approvcd by the Towll Manager.

11.2  Neittler CONSULTANT nor any of its employccs shall have or hold any
employment  or  conttactual  relationship  hat  is  antagonistic  or  incompatible  wi血

CONSULTANT's ioyal and conscicntious exercise ofjudgment rclated to its pcrfo二 二▲二ance under

this Conttact.
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SECT10N 12.INDEMNIFICATIONttOLD ⅡARMLESS

12.l  The CONSULTANT shallindcrrni敷 ,defend and hold harmless TOWN,its clcctcd
and appointed offlciτtts,agents,employees,and volunteers from and against any and an liability,

suits,actions,dainages,costs,losses and expcnscs,including attorneys'fees,demands and claiins

for personal ittury夕 bOdily ittury,SiCkness,diseases,dea血 ;or dalinagc to9 or he destruction of
tangiblc propeAy or loss of usc resulting thercfronl, arising out of any e∬ ors, omissions,

misconduct or negLgcnt acts,erors or omission of CONSULTANT, its offlcials, agents,

clnployccs or subcontractors in thc pcrfo二 上二lanCe of ttle sewices of CONSULTANT under this
Conttact.

12.2 CONSULTANT acknowlcdges that as part of this Contract spcciic and separate

consideration has bccn p五 d for this hold haHnlcss and indcrrmi『 lcation provision,and furthcr

agrces wih the foregoing provision ofindemnity and also agrees witt hc collatcral obligation of

insllring said indcmnity as set fbrth herein。

12.3 CONSULTANT shallindcmni,TOWN for allloss,darnagc,expcnsc or hability
including,wlhout limitation,court costs and attomeys' fccs hat may result by reason of any

infringcmcnt or claim ofinfringelment by CONSULTANT of any pattnt,仕 adcrlark,copyright,

竹ade secret or ohcr proprietary right relating to scⅣ iccs hmished pursuant to this Conttact.

CONSULTANT shall defcnd and/or scttle at its owll expense any action brought agttnst the

TC)WN to thc cxtcntthatis based on a clalm hatthc scwiccs fumished to TC)WN,or on bchalfof

hcTOWN,by CONSULTANT pursuantto his Contract,becomcs unusablc as a result of[any
such inaringcmcnt or clailn.

SECT10N 13.REPRESENTATIVES OF THE TOWN AND THE CONSULTANT

13.l   lt is recognized that questions in thc day― to― day perfo主 二二二ance ofthis Conttact rnay

arise. The TC)WN dcsignatcs the Towll Manager or his dcsigncc as the person to whom all

comnaunications pertaining to thc day― to―day activities of his Conttact shall bc addressed.

CONSULTANT dcsignates Don DeLaney as hc rcprcscntative of CONSULTANT to whom all
communications pertaining to the day― to―day activities ofthis Contract shall be addressed.

13.2  Thc Town Ⅲllanager shall havc hc ttghtto require CONSULTANT to change any

persorlnel working on dis Conttact upon providing CONSULTANT with a 10 day written noticc.

Such requests for changes in personncl shall be subnlitted to thc CONSULTAl・N in writing,and

shall not bc made by the Town W【 anager lHrcasonably or arbitrarily.

SECT10N 14.COSTS AND ATTORNEY'S FEES

If cither TOWN or CONSULTANT is rcquired to enforce hc telllls of daiS Contract by

legal action,thc prcvailing ptty shall be entitlcd to recovcr from the other party all such costs and

cxpcnses,including by not hnlited to,costs and reasonable attomcy's fees.
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SECTION 15。 NOTICES

Whenevcr either patty desires to give noticc to the ottler,it shall be given by written noice,

sent by certifled l」nited States lnail,wih rctllm receipt requested,hand dehvcrcd,or by eniall or

facsimile仕孤lSmiSsion,addressed to the party for whom itis intended,and pЮ ofofreceipt.Notice

shall be deemed givcn upon reccipt by any lnehod ofdchvett auhorized abovc. For thc prcscnt,

the ptties designate the follo、 ving as the respectivc placcs fbr giving ofnotice.

FOR CONSULTANT: Don Delaney

Stratcgic Development lnitiatives,Inc.

9503 SI〕 Satum Street

Hobe Sound,Florida 33455

Phone:772-233-0712/305-778-5516

FOR TOWN: John O.D'Agostino,Towllヽ江anager

Towll of Lake Park

535 Park Avenue,Lake Park,Fl.33403

Tcl。 (561)881-3304  Fax.(561)881-3314

With Copy to: Thomas J.Baird,Esquire
Town AttoHley

c/o Towll ofLake Park

535 Park Avenue,Lake Park,FL 33403
Tel.(561)650-8233

SECTION 16.RIGHTSIN DATA;COPYRIGHT;DISCLOSURE

16.l  Any“I)atが 'dcfined as written reports, studies,draⅥ ngsっ  graphic,electronic,
chcH道cal or lnechanical representations,speciflcation,designs,Inodels,photographs,computer

CADD discs,suⅣ eys developed or provided in cOnnection、 viththis Contract shall be the propeny

ofTOWN and TC)WN shall have thc n■ l right to use such data for any offlcial puttose pe上二ニユitted

under Florida Statutes,including making it available to he general piblic, Such use shall be

前 hout tty additional payttlentto or approval by CONSULTANT.TOWN shall have urlresttictcd

auhority to pubhsh,disclose disttibute and othemise useぅ in whole orin pa貧 ,any data developed
or prepared under this Conttact.

16.2  Copyrights. No data developed and or prepared in whole or in part under this

Contract shall be s嗣 噺ccttO COpyrigh in the United States ofAme五 ca or oher countty,except to

he extent such copyright protection is available for the Towll. Consultant shall not include in the

data any copyrighted lmatter unless CONSULTANT obtains the written approval of thc Towll

Manager and providcs said Towll Manager wlh written pe上 二上liSSion of the copyright o、 vner for

CONSULTANT to use such copyrighttd matterin the rnarner providcd herein.

16.3  1f this Contract is te二 Ⅱ重nated for any reason prior to completion of the work,the

TC)WN may,in its discrction,usc any design and docllments prepared hcreunder.

8



Sub―consuhants,if needed,shall be sutteCt tO hc prior written approval of the

Towll Wtanager.

SECTION 18.COMPLIANCE WITH LAWS

CONSULTANT shall角 1ly obey ttld comply with all fcdcral,stttc,county,and

towrllaws,administtativc rcgulations or rulcs,which are or shall become applicable to thc scrviccs

perfo.ttmed undcr the terms ofthis Conttactt

SECTION 19.TRUTH‐IN NEGOTIAT10NS CERTIFICATE

Signature of ulis conttact by CONSULTANT shall act as ttle exccuion of a truth― in―

negotiation cettifictte stating that wage rates and othcr Factual unit costs suppOrting he

compensation ofthis Contract arc accllrate,complete,and current at thc tilnc ofconttacting.

SECT10N 20。 OWNERSHIP OF DOCUMENTS

CONSULTANT llnderstands and agrees that any info.l二 二ation,docunent,repoi or any
ottlcr material whatsoever which is givcn by the TOWN to CONSULTANT or which is ohcrwisc

obtained or prepared by CONSULTANT underthc te:皿 ■S Ofthis Conttact is and shall at all tiHles

rclmain lhe property of thc TOWN.CONSULTANT agrees not to usc any such info二 二二二atiOn,

docu■lcnt,rcport or rnaterial for any oher puttosc whatsocver、 vithout the whtten consent ofthe

Town Manager,whichmay bc witheld or conditioned by he Towll Managcrin his sole discretion.

SECTION 21.AUDIT AND INSPECT10N RIGHTS

21.l  The TOWN Inay,atreasonable tirncs,and for aperiod ofup to three years following

the date of the col■ plction of Sewices by CONSULTANT undcr his Contract,audit,or cause to

be auditcd,hose books and records Of CONSULTANT hat are related to CONSULTANT's
perfO上上■■anCe undcr his Conttact.CONSULTANT SHALL maintain all such books and records
at its principal place ofbusincss for a period ofthree years alter inal paymcnt is lnade under this

Conttact

21.2 Thc TOWN may,at reasonable times during thc tc.11■ hcrcot and any supplemental

conttact tc■ 11ls,inSpect CONSULTANT's RECORS,as the TOWN deems rcasonably ncccssaryラ
to deten..inc whetherthe seivices provided by CONSULTANT underthis Contract conform to ttlc

te=里上S Ofthis Contract.CONSULTANT shall make avttlable to thc TOWN allrecords related to

his Contract and providc assistancc to Facilitate the per良 )..1.anCe Ofinspcctions by the TC)WN's

reprcsentatives.

SECT10N 22.WARRANTIES OF CONSULTANT

Thc CONSULTANT hereby wttrants and represents hat at all times du五 ng thc tc二 上二10f
this Contract and any amendments hereto,that it shall maintain in good standing all requircd

hccnses, ccrtiications and pc.1▲ ДitS rCquired under federal, state and local la、vs necessary to

perforln he Scrviccs.
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SECTION 23.NO CONTINGENT FEES

CONSULTANT waFantS that it has not cmployed or retained any company or
person,otherulam abona fldc cJmployec、 vorking solely forttlc CONSULTANT,to solcit or secure

this Contract,and thatithas notpaid or agreed to pay any person,company,corporation,individual

or fl.111,otherthan a bona flde employcc working solely for CONSULTANT,any fcc,colnmission,

perccntage,gilt,or ohcr consideration contingcnt upon or resulting frona the award or lnaking of

ulis contract,For the breach or violation of this provision,the TOWN shall have the right to

terlninate the Conttact、vith or、vithout causc,to deduct fronl he Conttact pricc,or oherwise

recover thc hll amount of such fce,comI工 ssion,pcrcentage,gi且 ぅor cOnsideration.

SECTION 24.GOVERNING LAW;VENUE

This Conttact shall be constmed in accordance、 vith,and governed by,the laws ofthe State

ofFlorida, Vcnuc ofany action to enforce this Conttact shall be in PalFn BCaCh County,Florida.

SECTION 25.HEADINGS

Headings arc for convenience ofrcfcrence only and shall not be considcrcd in any

inte4)retation of社 lis Conttact.

SECTION 26.SEVERABILITY

Ifany provision ofdis Contract orthc application ttlcreofto any person or situation

shall,to any extcnt by held invaLd or unenforceablcぅ the re■lalnder of his Contract,and hc
application of such provisions to persons or situations other than those as to which it shall have

been held invahd or unenforccable,shall not be affcctcd thereby,and shall continue in full force

and effect,and may bc enforced to thc A11lest extent pe..1.itted by law.

SECTION 27.CONFLICT

In hc evcnt of a conaict bctwcen he tel11.s Of this Contact and any telllis or

conditions in any attached docllments,the te....s in this Contract shall prevail.

SECTION 28.SURVIVAL OF PROVISIONS

Any te二阻lS Or Conditions of this Contract that rcquirc acts bcyond the datc of its

tc■■■■ination shall suⅣive he teコ区工nation of his Conttact,shall re■ 1〔江n in full fOrce and effcct

unless and until the teェ 11ls ofCOnditions are completed,and shall be血 1ly enforccd by either pコ血y。

SECT10N 29.ENTIRE CONTRACT

10



29.l  This Conttact and its attachncnts constitute the cntire contract betwecn
CONSULTANT ttld TOWN,and all negotiations and oral understandings bctween the panies arc

mergcd hercin.

29.2  No modification, alnendmcnt or alteration in hc tcHns or conditions of this

Conttact shali be effective unless containcd in a written document executed wi■ l hc sttnc

forinahty as his Contract.

SECTION 30.PUBLIC ttCORDS

Thc CONSULTANT isrequired to:

30.l  Kecp and maintain public records required by he Towllto pcrfoI二 二二 thC SCⅣ ice.

30.2  Upon thc rcquest ofthe Towll'S CuStodian ofpublic records,provided the towll、 vith

such public records、vithin a reasonablc timc at a cost that does not exceed he costs providcd for

in Chaptcr l19,Florida Statutes.

30.3 Ensllre that any public records that arc cxcmpt or confldential froHl public records

disclosure are not discloscd cxccpt as authorized by law for hc duration of hc tckttl of this

Contract,and following completion ofhis Conttactifttlc CONSULTANT does not ttansfcr hc

records which arc part ofthis Conttact to the Towll.

30.4 Upon thc completion ofthe te▲ 二二二ofhe Contract,transfcr,at no costぅ to the Towll

all pubhc records in Possession ofthc CONSULTANT,or keep and inaintain the public rccords

associatcd with he seⅣ ices provided for in the Contract.If the CONSULTANT ttansfers all

pubhc records to the Towll upon complction ofttle ten二 二ofttle Conttact,世 lc CONSULTANT shall
dcstroy any duplicate pubhc records that arc cxcmpt ofconidential fronl public records disclosllrc.

If he CONSULTANT kceps and l■ 五ntains pubhc rccords upon complction of the te二 二二l of the

Contract,世 le CONSULTANT shall mcct all apphcable require】 ments pehaining to thc rctcntion of

public rccOrds. All records stored electronically shall bc provided to the Tow11,upOn request from

the Towlls cuStOdian of public rccords, in a fo.l二 二at that is compatiblc 、vith the info三 二二二ation

tcchnology systems ofthe Towll.

30.5 1F THE CONTRACTOR/VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER l19,FLORIDA STATUTES,ITS DUTY TO PROVIDE
PUBLIC RECORDS ttLATING TO THIS CONTRACT,THE CONSULTANT SHOULD
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:TOWN CLERK,535 Park Avenuc,
Lake Park)Florida 33403,561-881-3311,towllclerk應ォlakeparkユ orida.宜 ov.

SECT10N 31。 WAIVER

Thc waivcr by either patty of any働耐ure on thc part ofthe other patty to perfo.二 二二

in accordance wih any ofhetc.ュ ls or conditions ofthis Contract shall not bc constlucd as a、vttver

ofany ttturc or continuing silnilar or dissiinilar ttlilllre.

11



SECT10N 32.AMENDMENTS
The paHies contemplate hat here will be addttional pЮfessional consuiting sewices tO be

peれHtted by the CONSULATNAT` The additional serviccs shall be set fo血 in an witten

amendment to his Contract, wI工 ch shall incと ude a Scope of SeⅣ ices and the terxns of the

compensation forhese sewices,Itis speciically conttmplated htt should adevelopcr be selected

forhe QualiFying Pl可 ect,the compensation forthe CONSULTANT shali be the responsibility of

he private entity thatね he suttect of an agreement前 血 he TOWNo The pttvate entけ 'S

compensation ofhe CONSULTANT is speciically auhorized by s 255.065,Fとa.Stat.

ATTACH AS“ Exhibit i"‐…Scope ofWork and Benchmarks

IN Ⅵ″ITNESS WIIEREOF,he panies heretO have made and executed this Conttact on the

respective dates under each signature:

DATED tts=乙 d守 o上巨 魅 あ あ 魯丁2α   TOWN OF LAKE PARK,競 ough ns

Town Commlsslo■

ATTEST: By:

0'Roばke,

Mendez,Town Clerk

and

Baird,

Of 充 γ 2020 批♂
(CONSULTANT)

By:

Print Name:

Dated this 牲 的浄 惣
,
2020

Prht Name:

12



EXHIBIT l‐ Scope of Work and Benchmarks

l Site Analysis(30 day process)― Compensation S30,000
a,  Perform due diligence on the subieCt Site, inctudingi but not tirnited to an evaluauon Of the

suitabitity of the existing future land use designations and zoning districts of the propetties

(hereinafteri co‖ ectively “the PЮpetty")whiCh are the subiect Of the development and/or

redeveiopment of the Proiect(underStanding that the amendments for the parking iot areas

were recently adopted and are likety fuHy suitabie)TO the extentthe Pr(可 ect rnay require the

amendment of an eXisung iand use designation or zoning district,the CONSULTANT sha‖
make such recornmendations as are necessary to accomp“sh the same

b  Analysis of the obligations ofthe Town pursuantto its interiocal Agreement with Palm Beach

County, as amended, and to the extent necessary make recommendations to any further
amendments which may be necessary to facilitate the public― private re‐deveiopment of the
Marina

c  Review and analyze the opinion oftitie pertaining to the Marina Deeds,inctuding the provisions

which provide forthe marina properties to revettto the state To the extent necessary,engage

the appropttate state agency stafFto idenufy what agreements and′ or other amendments to the

deed restrictions ofthe Ⅳlarina pЮ perties with the state may be necessary in orderto address

the deed restrictions and develop the Prolect on the Propetty.

d.  Review a‖ other property devetopment restrictions or reguiations which present a preexisting

barrier of deveiopment and work with the Town to fu‖ y resolve any preexisting barriers to

devetopmentl
e  Resea「 ch financial options ahead ofthe creation of a comprehensive agreementvvith a private

entity to ensure the solicitation package is not only viable, but enticing to a development
partner

f  Atthe end of 30 days the Consuitant shaH prOvide an in person briefing to the Town Manager

underthe provisions delineated in Section 255.065F.S..

2 Comprehensive Agreement with Pttvate Endty(45 day process)― Compensation$30,000
a.Work wlh the Town Attorney to idendfy the key elements to be included in a Comprehensive

Agreement and ensure thatthe Town is able to maximizeits return on investment ofits propetty

as patt ofthe PH9〕 ect.

b.ldentify potenualincendves to inctude in the Comprehensive Agreement
c  P「ovide the Town Attorney with additional supplemental data to be inctuded with the

Comprehensive Agreementinctuding graphics
d Wttte a compeduve package(that shali be sutteCt tO the statutory requirements of§ 2)that

takes into account the Town's economic development goals, existing regulations, and the
contractuat obligations of the interiocal Contract,

e  At the completion of the site analysis and preparation of a Comprehensive Agreement, the
Consuitant sha‖  provide an in person briefing to the Town Manager under the provisions
delineated in Section 255.065F.S.

3,Market and Coordinate P3 Mec‖ ngs wtth interested Developers(3045 day process)― Compensation
$30,000

a.  Marketthe oppo「tunity to develop the TOVVN'S parking lot and Marina propetties as part of a

potenual public_pttvate Qualifying Proiect. InfOrm developers on cnteHa and required

documentation for P3 meeting discussions

b.  Develop a Request for PropOsals for private entities,

c Atthe end of90 daysithe CONSULTANT sha‖ provide an in person bttefing to the Town

Manager underthe provisions delineated in Section 255 065 F,S.1

13



4.Evaluate Pttvate E祠 苗ty responses wtth Town Manager,Community Development】 Ma両na and Town
Attorney(3045 day process)‐ Compensation$30,000.

a  Review and provide the Town with a report contrasting the strengths and、 Ⅳeaknesses of the
respondents

b  Assess the respondent's ability to meettheir obligations as set forth in the RFP

c  Confirm the proposals that are responsive to the RFP

d  As part of a Selection Cornmittee, rank the responses to the RFP and develop a
recommendauon to be presented to the Town Commission

5.Town Commission Presentation and Contract NegOtiadon(Palm Beach County invoivement as needed)

(60 day process)― Compensation each 30 days at$30,000 for 2 months for a total of$60,000

a  Coordinate private entity presentation before the Town Corγ lrコission and negotiate with the

setected private entity on the Town's behalf

b.  ARer negotiation with the private entity selected by the Conlmission,SDI

sha‖ detiver a draft contract forthe Town Attorney's review.The draft

contract sha‖ include key prolect benchmarks,a prolect timetable,and

budgetforthe Comprehensive Agreement

c  Assess the contract for potential deficiencies.

d Suttectto direction from the Town Commission,and suttecttO the Town Attomey〕 s iegal

review,Hnaiize the Comprehensive Agreement wК h the selected pHvate endty developerfor

final approval

ESTIMATED TOTAL TIMEFRAME: 6-7 5 months.Timeframes for each task setforth in Exhib此 1

hereinabove sha‖ depend upon the cha‖ enges p「esented given the complex and deta‖ edtasks TO¬「AL
FEE: $180,000
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PROPOSAL SUBMITTAL SIGNATURE PAGE

By signing this PropOsal,the Proposer certifies thatit satisfies a‖ legat requirements

as an entity to do business with the Town,inctuding a‖ Conflict ofinterest and Code

of Ethics provisions.

Firnn Namei Strategic Development inttiauves,inc.(SDり

Street Address: 9503 SE Saturn Street,Hobe Sound,Fiorida 33455

Mailing Address(r different from Street Address)

Telephone Number(s):772-233‐ 0712 and 305-778-5516

Fax Number(s):.:.NIA.,_

Email Address:diana.mckinnev473(Dvahoo.com

Signature:

Federal Emplover ldentification Number:________65 03 2 0 0 3 5

((3ignature of authorized agent)

Pttnt Name:  Diana McKinnev TК le Vice President

Date:」 anuaⅣ 912020

β/∫〃g刀″g励な プοじ
"陶

?ηち肋9 PrοPο∫9r αgr9?ざ ′οα〃 ′9r胸ざ,ηブじOη肪′わが げ ′力ぬ

Sο力す勉′んヵ,η′力9κ∫ガ″ηgじοη″,(テ′.

THE EXECuT10N OF THIS FORM CONSTITUTES THE UNEQU:VOCAL OFFER OF THE PROPOSER TO BE

BOUND BY THE TERMS OF,TS PROPOSAL.FAILURE TO SIGN THIS SOLiCIAT10N WHERE ENDiCATED

ABOVE BY AN AUTHORIZED REPRESENTATiVE SHALL RENDER THE PROPOSAL NON‐ RESPONSiVE.THE

TOWN「明AL HOWEVER,IN ITS SOLE DISCRg『 10N,ACCEPT ANY PROPOSAL

THAT BNCLUDES AN EXECUTED DOCUMENT THAT UNEQUiVOACLLY BINDS THE PROPOSER TO THE

TERMS OFETS PROPOSAL.
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ADDEND【 TM NO、 1

Request For Statement ofQunlirRcatiOns(RFQ静 10S‐2020)lor

Consuldng Services to Engttge a Co■ sultant Experienced in Public―

Private(P3)ヽ′rixed…use Development(short title)

TOWN OF LAKEPARK RFO NO。 105-2020

Each recipient ofthe Addendum No.i to he RFQ wllo respOndsto the RFQ acknOWiedges ali of

the pЮ visions sct forth in the RFQ and agrees to be bound by the tems the鶯 oi This addenduin

shall modi,,Cl針 i■,cttnge Or add infomtttion and clattncason and become patt of the RFQ

documents Fofthe follcwing RFQ No.105-2020:

尺彎 ,ど

`ジ

srディ,I・ SFprc′′″ι′′Trげ翌 ″臼IttCtrFザて,′ ,h rrt´?Vrο
jヮθクθ,アて,F(われすE′F万″富能 ′■,た盗 ど0じR群撃

'
fbヵT,ィ′rα″どゑψ9`た 4どι

`′

力PtFみ′かPrプッrr″ rP」 l MIRCtr〔λθl)て ,1,9/r,′,″どじ″r,rr)貿 とイッ∴lt rセPβT寄

おセッc'′oP rr,trイ ″てr′,■

=♂

,P'И浄躍ど″P¢″r″″力βr)¢ッθrf)PTデ(〉rん癒r加盟―κ′frrc,∬ れ狩xどこFごんθ

Dθソ(ァ /(,P′ ,:ど ,ど どO bθ  Fοむ♂惚ゴψFr力′′,ど力?と ,た'ど P,r/f Frて′′うっ′″とr′

力
r′?α И́θQ εο″1,府″■gο/∫θッじオαF

′
''PC¢

′`οψ′rt′tFゼ,),r力 ?ィ bv′″げを,たと'P,′た力上rrl・

`,Pα
′t´L

Pre― bid informattonal neeting:It is mandatorv for al二 hterested OFferors tc attend ONE

oFthe fo‖owing i4fOrma缶 o■al meeangs:

Friday,FebruaFy 14,202011t10:00am

Friday,ヽ ′Iarch 6,2020 at 10:00am

Ⅳ二eetings will bc held in the Town Hall Commission Chambersiocated at SaS Park Avenuei

Lake Fark,FL 33403.

orerors must acknowiedge receipt Ofthis Addendum No,l in the space provided below.This

Addendum fol■ns an integral part ofthe RFQ document and therefOre,must be executed Failure

to retum this addenduxxtt with vour submittal mav be cause For discualiflcation.

Issued By:Town of Lake Park          Signed Byt

oface ofthe Town Cterk

FebrLlaly 6,2020

V帝濾‖Mcndcz.CM(|
1｀ o、vll Cictk

8iddcri Siglled By:

Print Narnei

Titic:

Datci

end of Addcndtli11汗 I

′独 ノ1(r■
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¬ 孝

Prestdent

Strctegic Development′ inc.

9503 SE Sotturn Sttreel

Hobe Sound′ Fiottdo 33455

Phone:772-233-0712/305-778-5516
E)de on⊆どとと≦ととこと§逆処 COn∩

Dmckinney473@yohoo.com

Morch lア ′2020

Town ofLQke Pork:

SDtis pleosed tto subrnitt our proposolin response io tthe Town of Loke Pork RFQ 1052020

Our sloff hos exlensive expettence with Public/PttvOte Porinerships′  from both lhe
governmentol entitty perspecttve (】 nd frorY刊  十he deveioperis vontoge poin十 。  SDド s

pttncip⑥ l′ Don DeL(】 ney′  is direc‖ y engoged in eoch proiectt We undertoke.Our
competttion presents tthernseives(】 s seⅣ ing in Q IIsuppori''role orstote they sho‖ provide
i:onolysis''。

We shoHttoke responsibilitty to deliver o fully completed successful proiec十 (】nd
seⅣe ostthe leod for o‖ 十hree phoses― A io Z.

SDI:s unique rnul十 i―ski‖ ed teom is wer suitted in implementting tthe gools of十 his RFQ.Unlike

十he lQ「ge non―speciolized firrYlS We Often compete with′ SDl does nott foc∪ s upOn tthe

volume of clients ostthe rneosure of s∪ ccess.

in the firnnis 28-yeor hisiory′ every proiect de(】 dline h(】 s been rnet,ond every tosk hos

been completed under budgel.We undersiond tthe demonding sched∪ le req∪ ired by

the inteHocol Agreement′ the imporionce of successfu‖ y redevetoping o‖ fo∪ r mottno

oreo propertiesin orderto relieve tthe pressure ploced on the od voiorem milloge rotte′

ond cornrnit to representtng onty the Town of Loke Pork's interestt duttng lhis enttire

under十 (】 king. We hOve tisttened to whot your Moyor ond Cornrnission hove scid. We
understtond whottis req∪ ired.

We look fonⅣ ord to seⅣing tthe Town of Loke Porkin its gool十 o improve ond redevelop o
rore town owned woterfrontieWel.

Sincerely′

DO廃 め3し例んじu

Don DeLoney′ Presiden十
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SECT10N l

whar Makes sDI Direrent

We have prepared a comparative analysis

chart that identifies、 lvhat we believe represent unique and

valuable traits,

experience′ and key factors of comparison

that distinguish SDlin contrast to its potential

competitorst

VVe hope this point… by― point delineation sha‖ be of value.
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CC)MPETITiVE COMPARISON

SDI Compelilors

1

SDI/Mr.DeLoney sho‖ provide o non― compete cic】 use lhot

ossures cnd protecis the inieresi ond success ofthe Town of

Lcke Porks proiect.ThiS cornrnitment sho‖ be incorporGled
into the Con村 nuing Services Controcl.Other¬ rmsshQ‖ reloin

ihe nghi tO`tshop"deols ond developers thGtt fUriher their
own pro村 |―dttven interesi even if oi the expense of secuttng

lhe rY10St Suitoble P3 Porinerto suppori the Town's gools,

SDlis lhe only Hrrn ihot shQ‖ moke this ossuronce to the Town
ofとoke Pork,Mr,DeLoney Owns SDl entirety ond os CEO con
mQke this binding cornrnitmeni.

Comporoble
Assuroncesi

NO

2

SDI/Mr. DeLoney is c couriギecognizedi expert in Flo西 do's
exlensive and unique Qreno of redevelopment iow′ public

日nonce ond comrnunily development,

Comporoble
Expettence:

NO
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3

SDI/Mr,DeLoney hos served os the oppointed representolive
ofthe SIcte of Fiottdo in numero∪ s ChGpter120 Adminisirotive
L(】w Heottngs.Mr,DeLoney won every cose.He wos olso
(】 ppointed io serve os o Hecring OfHcer(M(引 gistr(剪 le)for o
Chopter 120 dispute. Thisimporiont ond uniq∪ e expettence
ond experttse re9ording the conHici dispuie process
between rnul村ple government entities is on osset regording

potenliol ond likely dispuies thol moy ottse os the P3
Porinership moves through the entirety of lhe process io
completion. In on underioking this complex there rnoy be
dispules or efforis by offecied porties thot musi be resoived

in(引 村mely ond non― 1計igious m(】 nner.

Compor(引 ble

Expenence
NO

SDI Compettiors

4

As o pOli胡 col(刃 ppoiniee undorihe forFner COvernor Orchom

odministro村 on′ SDI/Mr.DeLoney hos seⅣ ed in a professionol

sloff cgp(労 ciキy re9ording numerous issues thott hcve gOne

before the Covernor ond C(引 binelin their copccity os lhe TIITF

ond ttWAC, A‖ Mottno issues reloted io the ttpo面 on ttghis of

the Town ond/or P3 Portnershilp′ submerged londs′ mottng
reconfigur(】 キion(】 nd requireid― perrYl計十ing sho‖ be required lo

receive(】 posi」 ve ruling ond opprovols from the Covernor
ond C(】 binetin the cforementioned copocities,Mr.DeLoney
hos lhis unique cnd vGIucble expettence

Comporoble
Experience:
NO
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5

SDI/Mr.DeLcney con fully comm計 lo moximum Qvoilobility
upon shorl notice cs port of o continuing services Contrccl.

This sho‖  Q‖ow Mr, DeLcney lo meet personolly w‖ h

representGliVeS   of   development   enttties,   ond
copilol洵 nvestmeni monQgerso Ourimmediote proximity ond
controcl stFuCiure elirYlinCies the unceriointy of oddilionQI

fees or i「 ovel expenses being chorged to the Town. lt is
eslm(】ted the overoge cost of o single overnighi visil by on

oul―of―sicie firm wouid be opproxirn(】 tety$1000 per visit.

SDI/Mr.  DeL(引ney  expecis  in― person  oppeoronces′
Qttend(引 nce ot stoff meelings, work sessionsr interviews′
morkettng outrecch ond ottendonce ot public heottng
workshops or ony oppeoroncesrequested bythe Moyor ond
COrYlrniSsion sho‖ be o minimurY]Of 8 tirnes per rnonth. The
trovei cost lo the public would be in excess of $50′000
onnuolly obove cnd beyond the nego村 oted conttnuing
services coniroctif an ou:oF state nrrn is seiected.

Comporoble
Assuronce:NO

SDI Compe村 lors

25



6

SDI/Mr,DeL(】 ney personglly possesses o unique combinc】 村on
of mulH― noHonci expenence in the orenos of secuttng
developmeni finoncing′  ne9o樹9ting mezzonine cGpitQI
instrumenis′  securing devetopment perrnits′  and oversight
responsibilities fo「 the entire consiruction phase ofthe proieCt.

The Flottdo bosed highly successful excmple of this
expettence is the Am画 1/Creottve Choice F199ship proiecl
which is Q l million squ(引 re fool mixed―use proieCt With o

morkei vQluQtton of o lhird of o billion do‖ crs.This successful

projeci con be vielwed from lhe Town M(】 百n(引 .

Wilhoui mezzonine 付n(引 ncing itt is highly un‖ kely th(】 十(引 ny
pttVGie entily shG‖ loke on this ttsk(】 ssocioied with ihis proleCI.

Mezzonine百 tnoncing con only be secuFed by eorning o high
degree of confidence in the pttvQie sector ttsk/reword―
GnQlysis,Mr,DeLoney hcs documenied successin thisicFenO.

Comporoble
Expettence:
UNKNOWN

7

SD1/Mr.DeLcney wos oppointed by forrner Covernor ond US
SenQior Lowion Ch‖ es to serve os his envoy lo leod the
redevelopmeni ofthe Soutth D(】 de Region in ihe ctterrnc】 th of

Hurttcone Andrew.AI lhe time′ Hurricone Andrew wQs the
mosi devosloling noturol disosierin lhe history of the United

Siotesr Only surpossed by Hurttcone KGtrino in 2005。 As the
Covernor's envoy′ Mro DeLoney's wosiosked wilh crecting o
CRA′  prepQttng the Redevelopment PIon′  serving in(】 n

Qdvococy role to secure o‖ (】 pprovGIs forthe CRA. He clso

secured G$54 rnillion(】 pprop百otion frorn Congress′ opproved
by Presideni Clinion. Mr.DeLoney(】 Iso he(引ded the Bond
Tecm′ o public/pttVOle initi(労 tive which successfully roised$4.8

mitlion utitizing lhe TIF mechonism thct wos esioblished os pcri

ofthe new CRA csthe deblinstrumeni pledge of pQyment.

In the 5 ye(】 rs serving in ihis c(】 pocity he successfu‖ y

negoキ ioted ond irィlplemenied priv(引 ie redevetopmenキ  in

porinership with public resources ioo numerous to lisi.He wos

successfulin redeveloping ond rebu‖ ding the tolol economy
of o city opproximotely 10 1imes the size of Loke P(】 rk,Plecse

referto the letter ofrecommend(】 朽on from Former Covernor

Comporoble
Experiencei

NO
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Low“on Ch‖os which speciHcQ‖ y menHons the use ol
puゎlic/pHvOle porinerships.

SDI Compe‖ ors

Comporoble
Assur(】 nce:

UNKNOWN

9

SDI/Mr.DeLcney seⅣ ed os十 he ExeCutive Officer with the
AmttVCreoJve C.hoice Croup for opproximately 3 yeoFS.
DuFing ihoキ lirnc he w(刃s chorged with the responsibility of

evQluQtion,cnctysis,morket considerG‖ ons ond overo‖ risk/

reward recorYlmendotions in response to numerous P3
opporiunities.in this copocily Mr, DeLoney seⅣ ed os the
privote seclor counterporl lo P3 offettngs thQl ore
synonymouS with lhe iniJ91ive to be undericken by Lcke Pork,

Comporoble
PttvQte Sector

Experience ot
ihe Executive
Level:

UNKNOWN
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Comporoble
Expettence:
UNKNOWN

SDI Compettiors
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11

SDI/Mr,DeLoney comrnits to cop the Town of LQke Pork's
樹nonciG1 0Uキloy for the continuing services Controci′ lwhich
sho‖ likely cover 3 yeors with o stondord 90 doy nottce clouse)

ol$375′ 000((】 pproximolely s125′000 per yecr through Fin(】 |

CC))ThiS represenis on(引 pproximc】 te 15 cents on the do‖ or

expenditure in comoo面 son io the S2.5 million minimum publicl

ords os idenline the Tow
re【)ori.

A‖ cosls beyond the ofore― rY]enHOned copped omountshQ‖
be pQid by the pttvote sector poriner be9innin(】 in Phose ll

gnd incre(】 sin(】 thro∪ 9h Phose tH ofthe A lo Z devetooment
pro(】 rom.

This sha‖ be c condition ofthe P3 Contraci negotiated with o
deveiopment pattner.

Comporoble
Assuronce:
UNKNOWN

12

SDI/Mr.DeLoney shc‖ serve csthe on‐ site ProieCt MOnogerin
the pFOieCi COnstruction office throu9houI Phose‖ i of proiect

completton.This is pa耐 of our A lo Z conlmitment.The on口 site

construction o軒ice sha‖ be provided by the privote developer
cs pa‖ ofthe negotigted Contraci。

Comporoble
Assuronce:
UNKNOWN

13

SDI/Mr. DeLoney h(】 s estoblished(引  long…terrn, professionol

ret(剪 lionship(】 nd positive repulolion with rnulliple equity(剪 nd
copilQlinvestrnent en村ties.As pOrt ofthe coniinuing services

relQlionship M「 .DeLc】 ney sho‖ corYlrnil lo only u村 lize these

professionol relolionships io secure copilol for Town of Loke

Pcrk P3 inmotive,Mr.DeLoney hos personclly rcised rnultiples

of nnillions of do‖ orsin investrYleni Ond redevelopmeni c(剪 pilol。

Ensuring tthe莉 noncicl strength of this proiect iS the rnost vitGI

underttoking, AIl other perrnitting cnd construction issues con

be rncnoged within our control.

Comporoble
Assuronce:

NO
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SDI Compettiors

14

As pari of our P3 Po‖ folio experience,Mr,DeLcney seⅣ ed as
thle first Executive Director ofthe Rivierd Beach CRA. He was

Gppointed by the CRA Boord and City ComF1liSSion to lead a‖

RFP/Q/Controct negotic:Ions/proposals and c‖ terrns and
contractuaI P3. A fu‖ P3Maring development Contracl was
negolicted,prepGred Cnd approved bythe CRA Board under
Mr.DeLaney'siecdership.This acco(mptishment mirrors the P3
gnd is gnimpo耐 cnt experience as pa耐 of our portfolio. The

selection process fo『 o privote pGrlner shc‖ be rnore timely
and sophisuccted,but equG‖y transparent as the previous
pro:ocol.

Subsequen‖ y the Rivierd Bё dch City Conlrnission voted 3‐ 2
、noI Iol proceed. M『.DeLaney resigned due to his ttustration

with the polifical instability of the Rivierα  Becch City
Cornrnission. During the next etecJon cycie a‖ 3 olpposing

Conlmission rnembers were voted out of office. One was
SubieCt to an investigdtion lby the Palrn Begch County State

A‖orney'sO付 ice Public Cttmes Unit.

Comporoble
Expettence:
UNKNOWN

15

As oppOsed io our out― of―stote compe栢 tors′ SDI/Mr.DeLoney
undersionds thoi on out of sIGte cliorney c(引 nnot meeキ lhe
requiremenis of being cerii村 ed by the Fiondc BOr Ond is
unlikely to possess experttse in Fiottdo's unique tows perioining

io P3 ond Development/Lond Use lows.Out―o卜stote Hrrns

c(】 nnoi provide this siotement.

Comporoble
Assuroncei NC
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Comporoble
Assuronce:

NO
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SECT10N 2

SDITeam Competency and Expettise
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SDITEAM COMPETENCY AND
EXPERTISE

To moinioin the highest siond(】 rd of seⅣ ice to our crents′ Our firm h(】 s focused itts

procttce on cornrnunity redeveiopment with emphosis on economic retturns io our

cheni cornrYlUnitties,Ourstoff hos exttensive experience vvith Public/PttV(】 十e Porinerships′

from botth the gOvernmentol enttty perspecttive ond from the deveioperis v(】 nttoge

poin十. Mr. DeLoney hos token the leod responsibttitty tto secure the necessory
devetopmen十 百ghis ond permttsfor proiecキ srOnging from Sngle fomily homesio mixed

use woterfronキ developmenis wilh HnQi buildout exceeding one rnillion squore fee十 .

These proieCtS hOve o‖ been Fiottdo―bosed.

SDl'S Principal,Don DeLaney′ has spent the icsl three yecrs as Executive O常 icer of a

mu‖卜nationgi deveiopment firm. This firm is structured as the holding company for

Crective Choice Homes, Etech夕  ImproSynergies, Oprimai Construction gnd Amrit
Ocean Resort and Residences. As Executive Oricer,Mr.DeLaney repotted directiy to
the Founder and CEC)of a 6,000 employee firm with operctions in 3 countries, Mr,

DeLaney has been responsible for risk reward andlysis to deter!れ ine viabilily of

potentigi development inveslment,P3P and redevelopment opportunities throughou:

the North American continent. Mr.DeLaney hcs now returned to lead SDI,c P3 and
Redevelopment Consuiting firttl he founded in February of 1992.We have included

severaI P3 proieCtS fOr which Mr,DeLaney was responsible for angiysis and deciding

upon g course of action.  in each of the Florida‐ bgsed P3 orerings by loccI
governments he found the local entity cnd its consuitants did not present a compel“ ng
case to convince hirn to engage in furlher discussion.We received a relecse fronl our

non‐disclosure Contrcct and can now include some αdditionclinsightinto ourrole.

M『.DeLaney understands what skilis and reputα tion c P3 ProieCt Representative rnust

embody in order to be successtulin recruiting a quα lily Development and Capital

inves常nent Pcrtnerfor Lake Park.

Diono McKinneyioins hin∩ OgQin os Vice President,She hos worked with SDIsince 1998

ond h(】 s served witth Mr.DeLoney Os o Speciol Assist(】 ni during port of his tenure witth

ArYttrit(引 nd Creottive Choice Croup.

SDド s pttncipol′ Don DeL(】 ney′ is d‖ec‖y engoged in eoch profec† we undertoke.Our
firFl is corefui no十 lo overexttend to ensure the highesキ level of expertise is consislently

(剪 V()i10ble tthroughoutt o proiecキ lifecycte, We shQ‖ bew胡十h you from sttorl lo finish.

Bill McConoghy hos seⅣ ed os Proiect Economic Anolystsince 2008 forSDI/Mr.DeLoney.

SDHncois o unique Florido― b(】 sed consulting firrYl th(】 l provides A io Z services

for public redeveiopmenl which include:

SERViCES INCLUDE:

Econornic Development Services

Econornic evoluGtion of current oreQ economic conditions ond
opportunities
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Economic stimulus onQlysis recornrnending  polentioi funding
resources foriocol governments′ CRAs′ ond ogencies

Technicol ossistonce ond iroining for the public sector re9ording

econornic(】 nd cornrrlunity devetopment

Loc(】 l businessincentive development

Economic impoci mulliplier(】 nolysis

Strucluttng public― pttv(】 te porinerships to ochieve econorYliC gOcls

NegOtictions wilh pttvole sector developers

Financiat Services

FinoncioliuSti村 C(】 tion forsupport of development proposols

Finonciol odvisor io lQke copitol instrumenis or credil focililies io

morkei

TQxincremeni Finoncing(TIFl bond VOlidotion

Tcxincremeni Finoncing(TIF)― revenue proiectiOns ・ Fin(】 nciQI

onQlysis of proposed public investrneni

Budgeling ond c(】 pil@limprovemeni colculotions

PrOleCi bUdget prep(引 rotion

Quon村 |(引十ive Anolysis of Public Return on investrrlent

Real Estate Acquisitions&Development

Lond&properly ocquisition ond dispositton strQtegies

Anolysis of morket reolilies′ opportunilies ond restttctions

PreporQtion of offettng documenis for development proiectS

Expettenced in corYlrYlerCiol′ multi― fomily′ mixed― use ond singlefomily

undeMttting csset(】 nd properiy rncnogemeni.

AffordQble housing policies ond initiotives′  including infi‖  housing
strolegies utilizing public incentives

lmplemeniotion    of   proposed  ocquisition ond dispositton
siroiegies

Developmeni of porinerships with pttvole equity funds ond pttv⑥ te

investors

CreQtion of new siroiegies for sIQ‖ ed developmenis in pttmory
locottions for both public ond pttvcte beneHI

Recruiting of pttvole secior investrYleni Ond poriicipotion in desired

public development proiecis

Public presentotions io legisIQtive bodies cnd cornrnunily groups ・

Review (】 nd omend possible Lond Use′ Zoning′ Comprehensive PI(】 n

ch(】 nges or omendmenisio promote desired redevelopment
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Creote ond irnplemeni new developmeni ond redevelopmeni
incenlives

PrOieCt Ond perrYlilting odvococy wOrk to secure (引 ‖ necess(】 ry

(】 pprovols ronging from iocol′ county,siole cnd federoirequirements

Controci monogement oversite ond responsibilities to ensure
complionce with ne9olicted ierrns ond conditions and Fnitigα tion and

resolution of disputes.

Construclion ond on― site ProlecI MOn(】 gemenifrom the receipi ofthe

Hrsi buttding perrnit io村 noi certiHcote of occup(引 ncy. This expettence

includes conducting weekly construction monc9ement oversighi
sessions io ensure benchmorks ore being met.  This responsibility

requires constont on―site m(引 nogemeni ond (引  presence ct the
construcHon site.

Public EconorYliC and Cornrnunity Redevelopment Services

Prep(引 rolion of cornrrttunity redevelopment pl(】 ns ond implemeniolion
plQns

Sioキuiory compli(】 nce(】 nclysis

Public presentotions cnd workshops

Troining workshopsfor Boords ond CRA sioff

ProfessionQI siof村 ng of Boords′  odvisory cornrnittees′  ond business
COrnrYlUnily groups

Developmeni of public―pttvote porinerships

Preporotion of offettng documents for deveiopmeni proieciS

Esicblishment of iox― incremenl Hnoncing(TIF)distttCiS

Redevelopment progrorY1 0nd proiectirrlplemeniQlion ond finoncing

Cornrnunity redevelopment plons

Redevelopmeni progrom implemeni③ tion

Finding of necessity siudies

CRA p10n cmendmenis
Prepcttng dr(】 fi nolices′ resolulions,Gnd ordinonces

Cre(引 tion ond rnonogemeni of CornrYlUn‖ y Redeveiopment Agencies

Public infrostructure initi(】 tives

Preporolion of onnuQlreporis to fuifilI CRA reporting requiremenis

Lobbying ot city,county ond siole level

Corrlrnunity visioning ond chorrette workshops io goin public inputinio

redevelopment progrorns,strctegies′ ond urbon design issues
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in the firrn's28-ye(】 r history′ eveⅣ K)rOiect de(】dline hos been rYlet,Ond

every losk hos been com【)leted under budQQと 。 We enCOuroge you to
conioct ourreferences os presented in ihis RFQ response

SDt has c highiy re“ ned understanding of P3 negotictions cnd governing

iegisigtion(Chapter 287 FeS). ThiSiS evidenced by the fo‖ owing synopsis of

the origins and benefits ofthe P3 process prepared by Мr.DeLcney to be
shared with a‖ LQke Parkteam members,

Overthe poslseverol yecrsin Fiottdo there hos been o continuQl exp(】 nsion

of P3 proleCtS Which wosinitio‖ y ulilized for si(剪 ie tr(引 nsportotion infrosiructure。

These ore governed by Section 334.30 FoS..  Bui recenily Florido hos
exponded its suppori for P3s by odopting legisI(引 tion lhoi further oHows ond

encouroges iocol governmenis to use this strctegy to expond the locol
economy ond crecte redevelopmeni on publicly owned lQnd′ to construci

governmeni bu‖ din9s ond reloted sociol infrostruciure. The new lows′
policies cnd proctices(】re highiy vcluoble to crecie Conirocts between the

Town ond o pttvQie secior poriner.FIoridα  legisiation is unique and has oniy

been fuHyin e‖ eclsince 2014.

Duttng the 2013 1egislotive session′  Fiottd(引 's  House ond Sencte
oveMhein∩ ingly opproved HB 85。 Thislegislolion esiQblished ond broodened

the fromeworkfor P3 proieCiS.This low′ ond the subsequent omendmenisto
Seclion 287.05712 gOverning procurement cnd controctucl services
encouroges o P3 procurement processforuse by cities,couniies′ ond school
boords ond olher public entities. |キ (】 Iso provides for bolh solicited ond

unsolicited proposols ihereby recognizing ond relieving some oflhe burden

of ioc(】 l government professionQIs wilh regord io implemeniing previously

cumbersome FRP/RFQ processeso The odvent of lhis more responsive yel
equ(】‖y tronsporeni systerY1 0HOWs cities io occomplish public go(】 Is such os

those ideniiHed in o cily's comprehensive pl(】 n ond redeveiopment plon

(ChOpter 163′ poris‖ Gnd l‖ F.S)ond ViSioning PI(】 ns, P3s generote rnuitiple

sources ofrevenue io suppori(】 city ond iocol elecied ofttciclsin their efforis

io provide services forttheir citizens by cre(引 村ng economic enginesrelying on
pttvQle sector copilci ond does so ol o rYlUCh fosier poce. Fu‖ herit relieves

the everttincrecsing pressure that exisls on operating rniIIage rcteso FroRl Our

eoHier discussions with the Moyor ond severol CorYlrYliSSion members we

underst(引 nd ihe imporl(引 nce of genercting revenue to(引 ‖evi(引 le the burden

ond overrelionce on property tox reseⅣ es.

With ihe proper piecesin ploce the P3 slruciure cHows forthe public good

io be served′ proleCtS thoi fulfill lhe public need ond vision io be buili ond

shi計 lhe ttsk tronsfer(】 nd responsibility from lhe public sector io lhe pttvcte

secior copitcl ond experiise in serving the public interesl.
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The key to success when uttlizing the P3 is to possess o repulotion for

underst(引 nding the pttvQte sector invesirnent criteriQ ond to esicblish

credibility that shc‖ ecrn pttvote seciorinvestrnent interesi ctttettQ. Pttvole

secior enttities do no十 lrof村 c in ``deliverobles," We underst(】 nd this hos

become o public secior``buttord" but in prcctice it ofien me(】 ns ihe

consulキont shQ‖ detiver o repori or plon Qlong wilh(引 n invoice(引 nd lhen
leove. WhQl is cciuQ‖y required is occomplishing o series of benchmorks

through every development phose ond rY10Ving foMord io rYlOnOge ond
occomplish lhe nexi benchmorks.In the pttvoie secior bonus orinceniive
poymenis′ or equity positions ore ecrned bosed upon these rneosures of

success ond progress towords consiruclion of ihe eniire prolecl. We rnusi

underslcnd ond embr(】 ce thol mentolityin orderio eniice s40,000,000 in ttsk

copitol十 o porttes with our vision.

As oflhe date ofthis submi‖ Qino P3罰nixed‐ use proieCt With a rnarinc

subelement have been completed in FIorida underthe new icw.

SDi/Mr.DeLaney possesses the unique skiliset,experience and reputation

to heip Lake Park be the firsI.
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Don DeLaney′ President of SDI′ inc. 1992-2020

Don DeLaney is recognized os one of Flo両 dois mos十
knowiedgeobie expertts in c】 ‖ ospecis of economic ond
COrYlrYlUnity redevelopmeni ond Chopter 163,Po「 キ|‖′Fiottdo

St(】 十uttes.Mr.DeLaney hcs seⅣ ed as an expertwvitness onissues

related to Chapter 163,Part i‖ ,F.S.ond other slQttuttory rules

offecttin9 privotte porinerships witth public entittes.

Overthe past 3 years Mr.DeLaney hcs focused in detai:on
private secto「 inveslment and deveiopment. He hasseⅣ ed as
Execu:ive Oricerto the Founder ofthe Arnrit/CreatiVe Choice

Croup.  His initial work with them began in 2015 w‖ h the
responsibility to create c Public/Private rnetric demonstrating

bolh quantitative and quα litative Public Return on investrnent

for Arnrit, a s300,000,000, l Rlillion squcre foot RliXed use

deveiopment would crecte forthe

City Since 2017 in his role as Executive Officer′ he had

responsibi:ilv and authority to review and rorm policy decisions on numerous P3
oppo計unities that were avα i!oble to the Arnrit/CreatiVe Choice Croup. Severdi ofthose P3
prOieCtSthat were presented by local governments are presented in SDl's P3 ProieCt

Portfolio. Mr. DeLaney wcs responsible for a‖  undewriting, Economic Angiysis, Proiect
Fecsibility,Market PotenticI Anglysis,and evaluation ofthe capability and credibility ofthe

local government entity ofrering the P3 RFP/Q. TO put a pointto it,M「 .DeLcney wasin the
exact priv口 te sector roie that wouid be his counterpart if selected by Lake Park for this

proieCt.Thisis exacIIy what Mr.Delaney does. His responsibi:ities run fro「 lA〔initiai review

and reconlmendgtion〕 Io Z(。Versighl of ali per,■ i廿ing and construction,■ cnagement until
issuance offindi CO〕 .He has estabiished iong‐ terrn relGliOnShips with and isin direct contcct

with muitiple private sector national and rnu:t卜 nationglinvest!nent and capitalinveslment
entities.

M「.DeLoney wos the first professionQi chosen on tthe recovery tecm ossembled ott the

request of CovernorLawlon Chilesto resttore the Homesleod(】 reo fo‖ owing the devQsttQttng

Hurttcone Andrew in 1992.As Director of Devetopmentthe wosresponsible for development

ond implemeniottion of$54 million in public ond privote seciorinvesirnent to rebu‖ d the
region.  in oddittion to cre(剪 ting the CRA for the City′  he developed economic′
redeveiopment ond offordoble housing strotegies ul‖ izing lQx― incrementt Hnoncing′

entterprise zones,十 GX Credits,(】 nd negotictted numerous p∪ blic/pttV()十e portnerships.

M「.DeLcney hos extensive knowiedge relo村 ng to pubrc redevelopment inittiottves ond
public policy implemenlolion. in oddition to his relQted(】 codemic ochievementtin this
(】 reQ′ he served fo「 7 years os on oppointee offorrYtter Covernor Craham with responsibHittes

for numerous sttQtewide economic ond redevelopmentt issues, His stotte levet of work

included ossisttng with drofttng sections of Chopler 163′  Por十  111′ which governs o‖
redevelopmentt in the Stote of Fiottdoo AdditionQ‖ y′ he mon(】ged the Stoteis privQle

investtrnentt incentive iniliolives such os Fiorido Enierpttse Zone progrom′ 」obs TQx Credit

(SOleS Ond use Tcx′ 」obs Tox Credit(COrpor(剪 te income TQx)SCles Tox Refund for privQtte
secior Business Mc】 chinery ond Equipment used in Entterpttse Zones′  ond Communitty
Contttbution Tox Credi十 . He served os o CRA Executive Director in FIorida for 5 years
responsible fortthe irnplemeni(】 tion of the redevelopmentinitiotive(剪 nd hos spentthe los+3
yeors exclusively in the pttvole sector.
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M『.DeLaneyis regarded os a public finance expert and is a pubiished author on the subiect

of Tcx‐ incremenI Fincncing〔 TIF).The American Picnning Association distributes his atticie

cs its senlinat piece on TIF in the Amettccn P′ cnnfng Jou『ngi He teaches the“ Innovative

Financial Approcch''trcck forThe Bond Buyer pubiication,Mr.DeLcney also seⅣ ed gs head
ofthe bond team,which was successfuHniaunching an S&P“ AAWttrated tcxincrement bond

for the Homestecd CRA fo‖ owing the devastation of Hurricane Andrew. Mr. DeLaney
leveraged the capital generated by this fincncigiinstrument was utilized in『 れuitiple ways cs

incentives to successfu‖ y crecte numerous public/priVα te proieCtS. The historic success in

rebuilding a city approxirnately ten timesthe size of Lake Parkis acknowiedged in the letter

ofrecoHlrnendation written by Covernor and US Sengtor Lcwlon Ch‖ es.

SDi provides o fu‖ ronge of professionol consul十 ing seⅣices in the(】reos of Cornmunity

Redevelopment, Econonlic Deveiopment, ReaI Estate′ ond Financigi Strctegies,Market

Angiysis,and deal structuringo SDl provides consulting seⅣ ices for botth public ond p耐 votte

secttor ctients′ which include creQling economic ttools to o‖ ow cornrnunities tto implemen十

economic development ond redevelopmentt octtvitties.These seⅣ ices include recruittment

of priv(〕 te sectorinvestrnen十 ′exper十 十echnicol ossisttonce/troining for elected offici(】 Is ond

public secttor professionols′ Hnonciol onolysis ond colcuiQtion of public return on investrnenl

for proposed public/priV(】 te prOieCtS, preporing comptex requesis for proposols ond
qu(】 lificottons′ structuring ond negO村 (】村ng innovotive finoncioi mechonisrY¬ S Ond rnul十卜porty

P3Controcts′ economic evol∪ otton of curreni oreo economic reolitties ond opporttunittes′

lond ond property ocquisittion ond disposition sttrotegies, SDl provides onolyttcol reviews

ond ossessments′ which include rY10rkett ond demogrophic evoluQttions for developmen十

ond investrnentt comp(剪 nies with both comrYlerCiol ond residentiolreol esttQte interests.Ou「

seⅣices olso include seⅣ ing in Finonciol Advisor rotes to ttoke bond ond otther copitol

insttruments tto m(引rke十, pttvQtte secttor devetopmentt negotiotions′  ond ioxincremen十
finoncing profectiOns, We(】 Iso hove exttensive expettence in creoling ond negotioting
pubrc/priv(】 te portnerships,

Mr, DeLoney eorned (引  Bochelor of Artts in PoliticoI Science′  ond o Mostter of Pubrc
Administtr(】 tion o十 the Universitty of Fiorid(】 ′Coinesvttle′ Florido. He is o pubrshed OuthOr ond

lectturer.
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Diana lMcKinney′ Vice President SD1 1998-2020

Ms.McKinney has been wilh SDifor 22 yecrs,

Her municip(】l governmentt experience incI∪ desseⅣ ing os

Execu:Ⅳ e Director of c CRA′ interinl City Manager,and
Assistant City Manager,Special Assistcnt to

Execu:ive Oricer Of A阿lrit/Creα:抒e Choice Croup.

Mosttrecen‖ y′ Ms,McKinney wos osSigned io seⅣe os

Speciol Assisiontto Don DeLoney′ Execulive Ofttcerforthe

Am百1/CreOttVe Choice Croup from 2017-2019.Her eQHier
municip(引 trnonogemeni experience ond 20-plus working in

o key role wilh SDl rn(】 de her o vQluQble ond Hexible
professionol who seⅣ ed on interim role os stort― up
monQgerforlhe Arnrit exec∪ live ofHce.

She hos been tthe leod professionol ossigned to Miomi― Dode Counly′ St,」 ohns County′

Bunnell,Norlh Miomi Beoch′ Homesieod′ ond Moriin Counly proieCiS, Ms.McKinney
coordinoles proleCIS thol include()‖ ospecis of the CRA process′ including reseorch

ond preporolion of Findings of Necess‖ y′ ond writting technicol ond progrom seclions

of redevelopmentt plons.Ms,McKinney's bQckground in siruciuttng redevetopment
progr(】 rn g∪idelines(引 nd implemento百 on strotegies rnokes her o vQluoble port of the

SDl tecttm.  She is involved in SDド s investrnent recruilmentt ouireoch octtvily ond in

preporing reloted r,η Qrkeling rY10+ettQIs′ os we‖ OS Orgonizing ond o十 lending invesirrnenl

recruitmeni sessions witth prospective developers.

Ms.McKinney goined vQluQble expettence in the rn(】 nogemeni(引 nd oper(】 tion of Q‖

city deporimenis in her role os Assistant(3ity Manager. Her responsibililies incl∪ ded
preporotton ofresolutions ond ordinonces ond ogendo monogementt ond production.

Duttng herterrn os ACM she w()s oSSigned one ofthe City's rnosi significontt inilictives′

lhe rYlOnOgementt ond coordinotton of lhe creoキ ion of o CornrY¬∪nitty Redeveiopmenl

Agency. During the ye(】 ritttook to complete lhe required steps io g(剪 in opprovot(in Q

home―rule county)she wOS OSked bylhe Moyor(】 nd Ctty CommttSontto seⅣ e osinterim

City Manager.

When the CornrY¬ Unitty Redeveiopment Agency w(】 s est(】 blished′ Ms,McKinney wos
nomed os Executive Direclor,  Duttng the initiol yeor of operottion′  the Simon
Corpo「Qtion received opprovQI lo begin construclion of o m∪ ||卜 million― do‖ Qr rettQil′

entericinmeni ond dining desJnotton. The Shops oi SunseI PIoce,o Public/PriVQle
Porinership′  included on AMC 24-screen ond IMAX theotre complex′  Niketown′

Cometime,Splitsvilie Luxury Lones(】 nd Dinner Lounge′ ond leoding relQ‖ ers. AIso′

d∪ring the Hrsi yeor of operotion under Ms.McKinney'steodership the ogencylounched

n∪ mero∪ s innov(】 十ive redeveiopment prog「 orYlS′ beg(】 n operoHon of Q tro‖ ey service

ond roised more thon s300,000 in pttvote funds for initiol slorl― up prolecttS in the CRA

(】reQ.

Ms,McKinney e(引 rned o Bochelor Degree in」 ournolism from lhe University of Arkonsos

ott Little Rock
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Bill McConaghy

Bi‖ McConaghy ioined the SD:team in 2008. His pttv(剪 te

sector expenence Odds O unique elemenl 十o SDI's

Pubrc/PHvQte  perspective in  opprooching  proieCtS
requittng  economic  reseorch  ond  ossessmentt  of
developmenttis impOct on the locol economy.He ossisls
Mr. DeLoney in opplying tthis to develop sttrottegies tho十

provide lhe greottest economic odvoncement ond
probobirtty Of O successful prolect.

M「.McCon(】 ghy is c licensed Fiorida ReoI Estcte Broker

with intternottionol Morketing Certificottions,ond possesses

key skills io coordin(】 十e QIl ospectts of reol est()十 e ocquisition

str(】 十egy deveiopment′ includin9 onolyticol

sttudies ofiocolissues thoi moy irYlpOctthOse strotegies.His key sk‖ Isinclude region focused

mQrket on(】 lysis′ oreQ economic impoctt ossessrnen十′ conducttng due diligence′  new
consttructton ond redeveiopmentt irnplemeniotton,os we‖ os′ operottion(】 l oversigh十. He
oversees(】 ‖doto co‖ ection ond ossistts Mr.DeLoney in structuring finonciol undeⅣ vrilng of

public returns tto suppOrt investrrlentt in public/privote porinerships′  Qlong witth
implementtQtton s十「o十egies.

M「.McCon(】 ghy is o licensed FIottdo Re(】 I Estote Broker with lntern(】 村onoI Morkettng
CerJttcotton

Coordinotted with Developers&City Deporiments to creote(】 Public Ret∪ rn on investrYlent

onolysis to suppOrt public TIF investrllen十 .

S∪ ccessf∪ ‖y completed undeMriting′ resul村 ng in∪ n(】 nimous voies of governing ofHciolsin

OcQio′ Riviero Beoch′ St.」ohns Countty,Morttn Countty,(】 nd Nortth Miomi Beoch for the

SUbieCl prOperttes.

PrOieCttypes undeAⅣ 百廿en include hotel′ mixed― use rettoil′ ofHce′ residenHol′ medicol′ (】nd
retoil bonking ond ofHce.

Associote on pttvQtte pOrlfolio ocquisitton ond ossistontt developmentt rnon()gerin seven

d‖ferent counlies tthroughoutt Flottdo.

Coordinoled CIP&CRA proieCiS investtigotion in order io prep(】 re o det(】 iled rY¬Onttest of

o‖ current′ 胡oble proieCtSin Morttn Countty'sア CRA oreos,

Prep(剪rotion of economic rYlOdeling for U.S.bosed ond internotionoHnvesttorinteres十 .

Mr,McConoghy eorned o Bocheior ofScience degree from tthe Universily of Fio百 do.
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CORPORATION HISTORY
Strotegic Devetopmentinitiolves′ inc.′ (SDけ ′(EIN#65-0320035)′ is o SUbChopterS
Flo西 do corporotion who‖y owned by DON DELANEY′ o redevelopment(】 nd iQx

incremen十 日noncing consul十 ont witth its rn(】 in office iocoted(】 +9503 SE S(】十urn Sttreet′

Hobe Sound′ FlottdG 33455。 SDl hos been in businessfor 28 yeors.

SDI wosincorporoted in 1992 ond hos oper(】 十ed underthe some n(】 me since itsinception

SDl hos never perforrned business under onotther nome.

Firm Nome: Strategic Development initictives,inc.

(SDけ

9503 SE Saturn Street

Hobe Sound,F:orida 33455

Mαiling Address:

Estobrshed/1ncorporoted:1992

FEIN: 65-0320035

Presidenl: Don DeLoney

Phone:772-233-0ア 12(ceil)

ond 305-778-5516

Emoil: ddeloney1313@icioudocom
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SECT10N 3
P3PORTFOLiO

THE FOLOWING ARTIAL LIST OF OUR PORTFOLiO. THE

SELECTtONS ARE PROJECTS LOCATED IN FLORIDA.

VVE ENCOURAGE YOU TO CONTACT

OUR  NUMEROUS  PUBLiC  AND

PRIVATE… SECTOR  REFERENCES  SO

THAT THEY MAY SHARE DETAILS AND

IMPRESSiONS OF OUR WORK WiTH THEM AS THEY DEEM

APPROPRIATE.
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PROJECT DESCRIPT10N

ARlrit Ocean Resori cnd Residences

3100 N Ocean Drive,Singer island′ FL

Arnttt is o one―
million squ(】 re fool

mixed―use

w(】 ierfroni cily by

the sec wilh on

intern(引 tionQI

profile  and g
market valuation
of more than g

lhird of a biltion

do‖ crs.

Ar了 r`it,composed of

two 20 story towers′ is

a resortresidential rlnix

Of

182 1uxury condos,including ll penthouse residences with privcte roo付 op
terrcces,plus 155 hoteiroorns.The unique conceptis the focus on weIIness,

with 30′ 000 squore feet of spo(】 nd weliness f(】 cilities′ including indoor ond

ouldoor spc′ conference ond meettng focilities′  oceonfront resiour(引 ni′

mediotion gorden′  indoor/outtdOOr spo siudio ond pttvote beach club.
Condo pttcing rongesfrom$l mitliOn io more thon s4 million.

Mr.DeLaney/SDrs Role

As Executive Of村 cer′ Mr.DeLoney served in rYlUIliple execulive cop(】 cilies

duttng the enitre devetopmeni process forthis proleCti

Public Economisi focusing on ihe pubHc relurn on investrYlent

Served on ihe negottkコ lion teorYl fOr deveiopmeni 面ghis′  non―

monei(剪 ry developmenl incentives′   negotiolions  io  estoblish
opprop百 ote impoci fees io be pQid lo boih County ond Cily
governments

Served os ihe construction process Executive Of樹 cer with oversighi

responsibilities of lhe enlire consiruclion phose

Personol Representotive of Founder′  Mr. Dilip Boroi on numerous
motters ret(】 ting io o‖ ph(】 ses ofthe proiect
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An odditionol descttption of Mr.DeLoney's role in this proleCt iS QIso
referenced inIlem 6 cnd 9 on the Compelitive Compottson Chortin Section

l ofthis document.

The Polm Becch Post quoled Don DeLaney,who represented Arnrit's

economic onolysis:

"R'y'G「O Be(】 ch could see its onnυ ol propettyすox co〃ec,on For the propetty

go frornお 53′θθθ to$3.ア ″潮|,ont The Citty woυld collecナ 13.2m∬lion in fees os

ナhe resorす ond spo is being bυ ,Iナ.Over o,0-yeorperiodナ he Ciナy woυld collect

S38 million in fees cnd p「opertyすoxes From lhe pr9,eCナ ."
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DeLaney scid′ ``lw打 |十ell yOυ′os
o pυ blic economist tholる o
lo「ge enoυgh nυ mbertto help
relieye some ofthe pressure th(】 十

locol elected officiols hoye in

ナrying to proy,deナ he seⅣices fo「

the corr,「nυnify vy,thoυ ナh(】ying

ナo「oise lheすox「ole''.

DeLaney's economic onolysis
showed o signi荀 coni number of

iObS thGi Sho‖ be crected。  lt is

prOleCied rnore thon 3,000iObS

duttng consiruction cnd 659

perrrttonentiobS Once the resori

is buili. DeLaney said′ lhose 659

perrnonenttiobs WOUld hove(】 n

economic impcct of$43 million.

Status/Outconne

PrOieCtiS Successfui ond necttng

completion.

『一］一『一【一

of Singer isianttt Resort&Economic
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す0■ALFERMNEい iF dCBS ACROSS Aと とta:ousTRIES 659

fOTAL RESORイ 01RECT JOBS tSubSet of Pe■ ■これent」Obs, 襲 2
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PROJECT DESCRIPT10N

Love Street

」upiter Fiorida

The Love Street prolect prOposolis o 4-ocre woterfront devetopmentin ihe

」upiter iniei Vili(引ge,  Love Street's initiol pl(】 n c(引‖ed for rYliXed― use of

retoi1/restQuront/of百 Ce′ mottno ond o 30-foot wide ro(】 dwoy thct would stori

(】 I Al A opproochinO the」 upiter iniei.

The   prolecl
colis for 2

woterfront

restouronts′

osmo‖
cof6′ 15′000
squ(】re feel

of ofHce

spcce′  ond
20′000

squore feel

of ret(】 il.The

plon QIso

provided    for

more thon 200 surfoce porking spoces. The existing rY10両 no orec shQ‖ give

the prolect O feel of onintimcte Hshing iown with o public becch′ cou「lyords

(引 nd green spoce.

Mr.DeLaney/SDド s Role

Much of Mr.DeLoney's role ond responsibilities in this proleCt Were covered

by o non―disciosure Controct.

Status/OutcorYle

A‖ |(】 nd h(】 s been ccquired. This includes「YlUltiple porceis directly on lhe

woter ond othersin ihe iniet Vilioge.This proleCt Wenキ through severol public

workshops(労 nd cornrYlunity Visioning sessions, Currently,the pttncipol′ my
clieni′ Mr.Chottes Modico′ h(】 s pl(労 ced lhe proieci On hOld due to ch(剪 nges
in the City Mon(】 gement ond elecled officiols.

Duttng the public workshops phose we did encounter(引 n elevQted level of

public concern for ony redevelopment.The c(】 IQlysi for this“ concernW moy
hove been ihe issues generoted by the rnuch rnore urbon― style ond rYlUCh

i(】rgernecrby new H(】 rbourside proiect.
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PROJECT DESCRIPT10N

Kings Lcnding

Fort Pierce′ FIorida

The proleci C(引 ‖ed for
development io re― invent

the downtown woterfroni′

o 7-ocre site fecluttng
pedesttton fttendly Old
Fiottd(引  chorrn mixed― use
developmen十 .     The
proposed  $85  million
prOleCi envisions 40′ 000
squ(】 re  feet  of  ret(】 ‖

spcce,o 120-roorn hotel′

60      condominiurns′
mulliforrlily reni(引 l units′ Q
public pork′ bonquet h(】 ‖cnd pedesttton wolkwoy.

M「 DeLaney/SDド s Rote

To onQlyze lhe opportunity ond moke o profession(】 I recommendotion
regording its me百十lothe Am両 l development Principol.

Status/Outcorne

Afterreviewing ihe four previous foiled oitempts by lhe Cily ond its previous

consullonis to redevelop lhis site vio the troditionol RFP/Q prOCess ond the

resulキing highly visible f(剪 ilures in ecch instonce,our recorYlrYlendOtion w(】 s

nol to porticipQle.

As pOri of our due diligence we perforrned our own rnorkel onQlysis ond

undeMttting. This exercise demonstroled economic viobility. The polentiol

for economic success for o P3 1ed us to o settes ofinteⅣ iews ond work
sessions with senior city rY10nOgement sioff. We proffered the P3 rnodel ond

provided o“ white popeド 'descttbing the process.

The Cily ond ils previous consull(引 nts chose to oキtempキ io recruit o pttvQle

sector development poriner using the ir(剪 ditionol ond foiled RFP/Q prOCess

(】 90in for the 5th iime. They received 2 responses ond hove selected one.
According io the Pol「n Becch Posナ lhe Cityis new consullont roised ihe

concern thoキ the setected deveioper does not hQve ihe Hnonciol copobility

orirock record lo complete the proieCi.The negoliotion processis currenily

undeMoy.

48



PROJECT DESCRIPTiON

Christ FeWolハ yship Church

Boynton Beach

ChttsI Feliowship

9oined opprovolfrom
Boynion Beoch io
redeveiop the 127,000

squore foott v(引 c(】 ni

Dillordis deporiment

siore ct Boynton

Be(】 ch Mo‖′forc new
Church c(】 mpus.

Mr DeLaney/SDI's Role

The Cily of Boynion Becch hod declored o morotottum on o‖ new
development or redeveiopment proieCiS by non― loxpoying eniities. This

included retigious institulions. The Counc‖  offered ChttsI FeHowship the
opporttunity to``moke its cose"lhci c quon村 樹oble economic beneHl would
occrue to the cityif on exceplion wos modeo Mr.DeLoney/SDI wosreloined
forthe purpose(】 nd did so sucCeSSfu‖ y。
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The Polnn Bc(】 ch Posナ   quoted Don
DeLaney.

``In Feb「υo「y′ Don DeLaney′ o Hobe
Sound― bosed economた ナhired by the

chυ「ch′ so,d the ossessed property
yolυ e ofthe D'|lo「d's properナ y hos

dropped from moreナ hon$6m‖ion in

2005ナo s3.3 ry,打 lion".

$381.220

DeLoney s(引 id ihe church would
pu十 $9 rnilliOn into redeveloping the

side.He soid it would creote 348

iObS With O poyrol l of more th(引 n

$1.5 million."

Status/OutCOme

The City Council m(】 de on exception to its previous position ond supported

ChttsI Fe‖ owship. There wos only one dissenting votte. AIl public incentives

were successfuHy ogreed upon. The proiect h(引 S been fu‖ y compleled on
time cnd on budget.

餡50
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PROJECT DESCRIPT10N

Rivlera Becch Morina

Riviera Beach′ Florida

in 2019 on RFP w(】 s issued by the Riviero Beoch CRA to creQie Q
public/pttVoie porinership for the redevetopmeni of lhe 23-ocre Riviero

Beoch M(】 百no Villoge. The s十「otegic vision for the prolect WOS io leveroge

Riviero Beoch's public woterfront ond rY10面time disittci setting io creole c

mixed― use proiecl lhOi shom serve Os o destinotion cenier ond employmeni

h∪ b. The mixed― use developmeni w(】 s to be completed in ph(】 ses′ wilh

restouronis′ @hoiel ond other uses consistent with ihe vision developed by

the City.
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Mr DeLaney/SDI's Role

To on(引 lyze cnd recommend(】 course of oction forthe Am両 l developmeni
investrneni pttncip(】 |。  We perforrYled dUe diligence concerning mQrkel
polenliol′  rn(】両nc reconfigurolion ond perrnilling required′  os we‖  os
identifying other polentiolrevenue generoiors.

Status/OutcorYRe

Due io concern with ihe City's insisience of uキ ilizing whct we deemed(】
cumbersome ond likely expensive cnd ullimQlety unsuccessful RFP/Q
process we declined io porticipoie.
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PROJECT DESCRIPT10N

Art Square

Ha‖ andale Beach′ Florida

The proieci COnsists oftwo 7-siory bu‖ dinOs′ one 6-siory bu‖ ding′ three 3-siory

buildings,ond o porking goroge. II QIso inciudes i3′ 000 ofrelQ‖ spQce.
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Mr DeLaney/SDI's Rote

The invesimeni copilQlforthis proiect wOS Venezuelon in ottgin. Civil unresI

(引nd economic uncertcinty ore highly vololile in ihci couniry.  Mr.
DeLcney/SDI worked with the Developer's Represeniolive to invesi copilQI

in(引 sofe ond successfuirnixed― use proleCt.

Status/Outcorne

We successfu‖ y negoti(引 ted o P3 Contr(】 ci with the City ond CRA,secured

oll perrnitS Ond received o s2 rYlitlion incenttve from the Cily/CRA.The
prOieCtiS Complete ond fu‖ yteosed ond successful.
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SECTION 4

Scope of Work and Phasing Schedule

Complette Pricing

こf・導電奪奪ここ
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Philosophy
Our co‖ ective tecm shQ‖ be foced with o set of complex losks thQl ore in

pOrt cOntingeni upon the cooperotion of entities beyond our conirol. Our

o十lention to delo刊 ′consisiency in cornrYlUniC(剪 tion ond cooperotion with
polenticl pttvQie sector p(】 rtners cnd Polrn Beoch County musi be
m(】 int(】 ined lhroughouキ the eniire process.As we rnove foMcrd we must
olso rneeキ lhe demonds thQI shQ‖ be required of us in convincing pttvote

secior copitQlfunding entities cs we‖ osthe Covernor ond Cobinet osthey
operote in their cop(】 city Os ihe Boord of Trusiees for the interncl
lrnprovemeni Trust Fund ond ihe Fiottdo Lond ond Woler AdiudiCOiOry
Cornrnission to suppori ond give binding opprovQIsto Mottno reloted portion

ofthe development progromo We rYluSi be copoble ond conscious of nol
moking fQIse or unreolistic represeni⑥ tions io lhe corYlrYlUnity we serve′

Hnoncicl  undenⅣ riters′  ond  governmeniol  oulho百 lies  ihot  would
compromise our credibilily to secure both the c(引 piキ (引 l ond governmeni
QpprovQIs necessory io develop the four rn(】 面nc orec porceis. We cre
crecttng o repuiQtion os o worthy poriner in Q highly competitive ttsk
oversion orenQ. We ore working io be the ttrst successful rnixed― use P3
Pcrinership underthe new iow which includes the complexities of secuttng

opprovols required by the stole to moxin∩ ize the morinc elemeni. This
endecvorrepresents ihe grectesl underioking ever ottempted by lhe Town
of Loke Pcrko Lett us rncke hislory.

SDI/Mr.DeLoney hos successfu‖ y meisim‖ cr chQ‖ enges.
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Tc)sks ond Sirottegies
The Town's iniキ i(】 Iscope of workis we‖ presented in the RFQ. Our teom
reviewed itin deto‖ .Afterthisreview we ore suggesting ihese oddilion(】 lrules

of engogemeni pttnciples,9uidelines ond iosks.There shGH UndOubttQbly be

more io come os we rnove foMord.

1. Become o leom with o Siorilo Finish ph‖ osophy

2. Compressihe existing scope of workio o Concurreni noi Consecu村 ve
tirnefrome.

3. Estoblish ond consistenily corYlrnUnicote the ttnoncici vonioge point

in the rninds of deveiopmentinieresls ofthe poteniiQl presented by o‖

4p(】 rceis noljust the initiol sile.

4.Adopt o CorYlrYlitmeni io Completion to be cornrnunicoled
consisten‖ yto o‖ entities we interoct with.

5. Steer don'IRow.For exomple′ ulilizing lhe PQlrn Becch Couniy Business

Devetopment Boord os o por十 (引 l io interesied deveiopmeni ond
invesirnent interesis in the County by including o polentiQl for
conference ond meeling spcce in our development progrom.We
h(】 ve worked with therYl befOre with greoi success.

6. Adherence lo existing codes,visioning ond LDRs′ FHMUDO′ ond other
conirolling documenis.

7. As o te(】 m we need io understond the diversi村 cotion ond
sophisticGliOn Of the ottgins of investrγleni copitol e.9。 (lox iSSUes′

equity fund ROl pro forrY10S′ mezz(】 nine村noncing′ 1031 exchonges).
Oursuccess regcrding this key pointshoH m(引 ke or breck this proieCt.

8. Tcsk ourselves io creole public copitolinfusion ond incenttves without

wttting(】 check.

9. Applicction of three― dimensionol budgei modeis

10,Solidify ond ensure consisieni cornrnunicotion with the Couniy sioff

ond possibly the BCC.

55



11.C(引in undersicnding of Stote ond Polm Beoch County role(引 nd
(引 ulhorily os we oddress mo画 no issues,両 pottOn ttghts′ submerged lond
leoses ond environmentol perrnilting(COV.Ond Cobinet osthey sit os

Lond & WQter AdiudiCCiOry Bo(】 rd/TruStees for ihe interncI
Improvement TrusI Fund).

12.Consider utilizing the Letter of inteni forrY10i OS the Executive SurrlrYl(引 ry

for ony offettng document we prepore for pttvote secior ond copitcI

investrneni.

13.Estoblish(】 press/rYledi(】 protocol with o desi9noted point of conicct.

14.Be ovoiloble immediotely to the Moyor ond CommisSon′ Town
ProfessionoI Stoff,ond public os direcied ond needed. This proleCt iS

tikely the mosl signittconi underioking by the Town of L(】 ke Pork in

recent history.

There cre numerous cdditionaltosks that sha‖ likely be αdded to the Scope
of Work thatshali become apparent during Step l Site Anclysis and Due

Diligence.

Regording lhe schedule′ itis extremely demonding.We hQve neverrnissed
(引 deodline in either o public or privote secior endecvor.We ore cw(引 re thol

キhere ore time dicioled constr(】 ints cnd pressures to perforrYl CS per lhe

intettocol with the County.in order io(引 ccomplish this.it is necessory lo

reiler(】te the imporionce of odiusting the scope of work schedule io o
concurrent′  not conseculive schedule. Our ieorn is reody to begin
irrlrnediolely.
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COMPLETE TOTAL PRICINC AND PHASINC
SDlis owore tthot occording lo the Town's rY10百 nc engineettng study′ Loke
Porkfoces on emineni copilol expense of opproximotely s2.5 million in

orderio rncke boseline improvements to the rY10百 nO. This expendiキ ure

would onty bttng the rncttno inio complionce with bose engineettng

guidelines ond does noifuriher enhonce the rY10画 nO os on economic
engine or o source of cornrrttunity pttde th(】 キwould supporキ the Town's

effori to reposilion its oppeQl vio ils``bronding''initiotives.

The Moyor ond CorYlrniSsion undersiond ihQキ lhe Town focesthese
upcorning rnoior eXpenses ond this foct wosfuriher emphosized by the

MQttno Direcior duttng iosi surnrneris“ 百eld ittpW G十 lended bylhe Town's
elected ofHcicls.

SDド s stroiegy ond work scope is designed io elirYlinOte thQi signi樹 cont
burden io the i(】 xpQyers ond Lcke Porkfor c totaifee equaIIo fi‖ een cents

(河 5)onthe d。‖are When total capped fee is compared to the S2.5 million

expenditure.

Tot()ifee forlhe lhree(3)phose devetopment progr(】 m is copped ot

$375′ 000 over(】 36-rnonlh pettod.An incre(〕 sing shore of SDド s monthty fee

for services of s20,000 shoH c】 r(】 duG‖y be(】 in to be【 )(】 id by the pttvoie

devetopmenlK)Oriner mmβ rヽ ∩ |Fttv llnf、 n fhβ ∩nくβ十
「

、f Phf】 くβ H

Duttnc Phose‖ lhe〔)百 v(〕 te develo【)meni o(】 riner sho‖ K)(〕 y257。 of this

cost.

Wilh lhe odveni of Phose l‖ the()rivote develoomeni oorinersho‖ be
conirocl∪ GHy re(剪∪ired io【 )③y 50%of this(】 mouni.

Once lhe Town's ex()enditure d∪ 百n(】 this 3-veor()ettod h(】 sreoched
ア5 00 el of the 5 rnillion reh(】 be

morino)the【)百vote developmenl p(引 riner sh(】 Ii be responsible forihe

ENTIRE monthty services fee

SDIsho‖ coniin∪ e io corrv o∪ 十the res()onsibililies of oversichi ond

direci on― sile Phose‖ I Constructton Mon(引 (】 emeni(〕 nd Moniiottnc】 (】 s

ihQ porinershi()re【 )resentolive untit the ttnoi cerilれごQle of occ∪ ()Oncy
is op【)roved bylhe Town.

This arrangement capsthe Town's Rnancici conlrnitment and rnotivotes the
private deveiopment pa‖ nerto complete the prOiect aS perthe P3

contractin d tirnely rnanner. Mrc DeLaney's direct and extensive privgte

sector experience gives us fu‖ conHdence thatthis structure sha‖ be
accepted by the seiected P3 pattner cnd incorporated into the P3

Contract.
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Phcse t

PHASEI(61o9Months,

The Town's professionoi sloff prepored′  ond included in the RFQ′ o site

on(】 lysis ond(引 dditionGI十 osks lh(】 Ish(引‖be(引 ugmented by lhe tosksthoi musi
be underioken oslhey become evident ofierihe iniliol due diligence review

in ihe firsi 30 dQys. The Town's initiol scope sho‖ serve os the initicitempl(引 ie

for Phose l. SDi believesthe Town's initiol scope of servicesis o solid Phose l

ien∩ plole.

SCOPE OF WORK
The selected Consuitant sha‖ representthe Town and develop a Pub‖ c Pttvate Partnership package for the

Subject Site. The Consultant should have clear knowiedge ofthe P3 regulating rules and iaws and experience

consuiting on P3 projects. Experience developing mixed― use and waterfront projects is also preferred.

Additional areas of expettise should inctude development process,contract writing′ negotiation′ and project

financing. The Consuitant sha‖ be expected to assistin the aforementioned areas,as further outlined below:

1.  Site Analysis(30-day process)

a.Perfo二 二皿due diligence on he sutteCt Site.

b.  Understand the Towrl's code and the obhgations ofthe Lakc Park Marina lnterlocal

Con,act wih the County(R2010-1943).

c.Review he site's existing cond五 lon,conte対 ,and identiけ bariers to developmcnt.

d. Wo』 (with he Town to resolve any pre― existhg bariers to developmeH.

e.PerfottIIk a rmancial analysis ahead ofhe creation ofa P3 Conttact for a Developer to

ensurc hc solicttation package is not only viable but enticing to a dcvelopment partner.

2.P3Conttact Development(30‐ day process)

a.Work wnh he Town to idcntifン key elcments to be inctudcd h he P3 Conttact and ensure

the Conttact enables the Tow■ to maximize ROI.

b.Identifン a liSt ofinceH市es to include in he P3 Conttact.

c,  Provide the ToⅧ  with additional supplemental data to be included with the P3 Conttact

hcludhg graphics.

d.Write a competitivc P3 Conttact package(thtt Shall bc subiect tO P3 Statutoリ

requirements)hat COnsiders Town economic development goals,c対 sting regulations,and

hc contractual obhgations ofthe lnterlocal Conttact,

3.Market and Coordhate P3 meethgs witt lnterested Developers(30-day process)

a.  Market and attend all meetings with Town Statt lnfo▲ 二▲i developers on criteria and

required doculnentation for P3 meeting discussions.

4.Evaluate P3 Conttactresponses wih Town Staff(30-day process)

a.Review and pro宙 de he Town wtth arepoi con,asthg hc sttengths and weaknesses ofhe

respondents.

b.Assess he respondent bidder'sお ilⅢ tO meet her obligttions.

c.  Confrm he proposals lneetthe Town's regulatory standards,conttactual obngations,and

econonlic development needs.

d.  Advise the Towィ l on the most suhable selection to be presented to the Towa ComHlission.
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5.Tow■ Commission Presentation and Conttact NegOtiation(Palm Beach County involvement as

needed)

(60ぃ day process)

a. Coordhate P3 presentation before he Tow4 COmnission and upon successttl

presentation,ne80tiate with the selected P3 developer on the Town's behali

b.  Denver a rlnal contract thatincludes key pro」 cct dehverables,a proJect timetable,and

budget for he P3 Conttact

c.  Assess the contract fbr potential deficiencies.

d.  Finalize contract with P3 developer.

Note: The benchmork in Phose l tholis rnosi difHcull lo quoniify reg(】 rding

time is ihe ociuci negoticlion schedule.This sho‖ enioii numerous complex
(】 nd delciled sub… tosks.Furiher′ we rYlUSi Considerthe needs ofthe Mcyor
(】 nd Cornrnission io be bttefed in deto‖ ond ihe responsibilittes lhe town h(】 s

when operoting under ihe Flottdo Sunshine Low′  Public Notice
Requiremenis′ (引 nd Public Records responsibilities. These responsibilities(】 nd
the tegGi notiHcotions for public he(】 面ng requiremenis musi be(勇 dhered io
ond sho‖ (】 ffectthe schedule。

The governmentat proceduresrequired to adopt c P3 Contract and to tegatiy
bind several of its unique conditions shc‖ tikely ditter fronl the routine

procedures that a unit ofiocal governmeni norrnatly obseⅣ es.Part of SDi's

responsibility shall be to guide the Town throυ ghout this process and io

representthe P3 proieCt'S proper odoption ct αlirequired Public hecrings.

As the leod negottctor′ Mr.DeLoney sho‖ be exercising``shuttle diplomocyW

between Loke Pork of村 ciols, the pttvcte developer P3 poriner′  ond
undoubledly be required io toilorthe rules of engogemenito include vottous

copilol enliliesinvolvemeni os ihey ore integroted into the P3 struciure.The

M(】yor ond CorYlrYliSSion rY10V decide to hold workshops to consider ond

discuss the initioI P3 Controci terrYlS Ond progrorYlS iO mQxinnize public

undersionding ond involvemeni.This rrl(】 y require o settes of workshops ond

officioi Commission rneelings,The limeiQble forthese proceedingsis ollhe

sole discretion of the Town elected ofHciGIS.SDI sho‖ do whctt the Town
leodership requires to goin the con村 dence(】 nd suppori ofthe community
forihe P3 Conir(剪 cl。 lt is oキ thttjunciure the vosi moio画 ly of P3's foil.We musi

COrnrYliキ the time ond effori to fu‖ y inforrYl(引 ‖porties′ lhe Town's elecied

le(剪 dership′ in orderio eorn communily suppori。

PHASEITorgetio completton 6… 9 monihs)

Fee:$120K-180 KTown sh(】re
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PHASE H ProieCtt Approv(引 ls

PHASE‖ (6-9 months)PrOiect Approvols

Afterthe opprovQi oflhe P3 P(】 rinership between the Town of Loke Pork

Cornrnission ond ihe Deveiopmeni Entily the Consullont's role shoH shifl io

thoi of Porinership Execulive(Э fficer. ltis during lhis time phose the P3

Executtve Officer shQ‖ be responsible for ond serve in the odvococy rOle to

ensure complionce with o‖ governing LDRs′ County opprovois′ ond Siole

(引 pprOv(】 Isto secure c‖ necess(】 ry perrYlitS. We underst(】 nd ihe impori(引 ni

work ond responsibiltty the CornrYlUnity Deveiopment DepOrimeni sho‖ be
fcced wilh.The P3 Exec∪ 十ive OfHcershcH work diligenキ ly to ensure cH

developmeni cpplic⑥ tions′ perrrlit requesis′ PIonning ond Zoning issues

(】 nd code complionce issues ore presented io the DeporimenisI(】 ff

professionolsin o highly professionol ond eficient monner. The P3

Executive Of百 cer musi be responsible io ensure the pttvole secior poriner

odheresto these high siond(】 rds ond rnoves foMord in o limely rYttOnnerin

whoisho‖ be ihe lorgest proleCtin Lcke Pork's hisiory.

This shoW include:

RespOnsibilily for coordinoキ ion of(】 ‖ pttvote development teom
professionols′

CoordinQtion (引 nd compleiion of o‖  perrnit(】 pplicQlions (】 nd
submission to oH cognizoni governmentol entilies′

P3ProieCtrepresentolion ol o‖ required public meetings(引 nd heQttngs′

SI(】 ff meetings′

Public workshops′

Communtty meettngs′

PI(】 nning ond Zoning rneelings′

Town Commission meettngs′

Work sessions with PQlrn Beoch Counly ofttciols′

Required presentotions io Poin∩ Beoch Couniy BBC′

Work sessions ond presen十 otions to SiQle of FIottdo entilies′ proleCi

represeniolion oslhey relQle lo ttpotton ond submerged lond issuesio

lhe Covernor ond C(】 binetin their copocily os trustees of the iniernol

improvemenl lrust fund ond Lond ond WQter AdiudiCOiOry
Commission.
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Duttng Phose llthe Privcte Developer pGriner shcH be required io poy 25%

($5′000)mOnthly,ofthe sDifee。

‖is undersiood thQt numerous bu‖ ding perrYlitS Ond other County ond Stote

opprovcls sho‖ be required osthe prOieci mOVesinto Phose HI.

Fee: $90K-135 K Town Shore

S30K-45 K Priv(剪 te DeveloperShore
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P3Pattnership OrganizGtionai Chattfor Phase il and Phase iH

P3

Development

Partner

P3Partnership Executive Officer

Mr.DeLanev

General

Contractor

president

１
１
１
１
む
マ

Town of

Park

Deveiopment

Representative

*Marina

Contractor

Structural

Engineer

Sub‐

rr、 ntr′lrtrBrく

Civil

EnRineer

Electrical

Engineer
Construction

Managβ r

Architect Mechanical

Engineer

Sub‐

rr〕 ntrnrirゝ r、

Sub―

contractors

Sub―

contractors

Sub‐

contractors

*Marina Contractor responsibilities include

・   Duc diligence

・   Engineering Feasibility Analysis

・   E■8ineering Cost Analysis and Pro   Foilェ la PreSentations

・   Engineering and Dcsign

・   Envとonmental Asscsslment

・  Pell面 tting for Town,County,and Sttte

(under direction of Partnership Executive Ofricer)

・   Mar散la bidding and conttact administtation

(under direction of Partnership Executive Omcer)

Sub―

contractors
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PHASE H Consttructton cnd Contrcct
.ManGgement

Phcse‖ 112-18 rYlOnths Construclion ond Controct M(】 nogemeni

As evidenced by the OrgonizQtionQi Ch(】 ri′ lhe P3 Execu村 ve OfHcershc‖ be
responsible to the Town of Like Pork ond ihe DevelopmenI Portner for
oversighi′  construction monogement′  P3 controci monitottng ond
compli(】 nce from the odvent of Ph(】 se l‖ through the issuonce of the村 ncI

cer村¬cole of occuponcy.

The P3 Executive OfHcer sho‖ be bosed in ihe construction rY10nOgement
troiler on― site duttng this phose.This office(引 nd oncill(】 ry supportrequirements
sho‖ be provided by lhe P3 development poriner. These terrYlS′ Qiong with

ihe 507。 shore of the continuing service Controct shoH be port of the P3

Porinership Controcti  Once the Town cop of $375 K is reoched lhe
Development P(】 riner sho‖ be responsible for oW SDifees.

The P3 Executive OfHcershQ‖ hQve the responsibility ond(】 uthottty to review

ond opprove orreieCt O‖ moior COntroctors responsible for moior diSCiplines

(引s delineoled on the Or9oniz(】 tionol Ch(】 ri. This ch(引 ri rYl(】y be omended if
necessory to cover odditionol consiruction disciplines.

The P3 Execulive OfHcer sho‖  be responsible io monitor ond enforce c‖
developmeni benchmorks ond lime schedules。

The P3 Executive OfHcersho‖ oversee preporotion ond subrYlittOl of o‖ perrYlil

(剪 pplicotions to the Town,County,ond St(】 le.

The P3 Executtive(ЭfHcer ShoW seⅣe os odvoc(】 ie cnd leod in coniunCttOn
with oppropttQte licensed project controciors regcrding speciol perrniis ond

opprovols such os:

FAA Air Righis opprovols to operQle cronesin reslttcted oirspoce.

FDC)T Air Righis requirements to operote crones obove public ttghi of

woy.
Speciol perrnits ond opprovols io mcxirrlize the public ond proieCi

bene荀十s of the polentio‖ y reconHgured rncttncPincluding slips,docks,

foiMoys′ ond othersubmerged iond ond ttpo両 (】 n issues,

Speciol orders or vQ面 (】 nce requesis to be considered by Loke Pork
regording lo「 ge scole concrete pours.

Numerous other non― rou莉 ne consiruction issues ond opprovGI
requesis.
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The P3 Executive(Э fficer sh(引‖conduct weekly on―site coniroct rnonitoring

Ond rYlOn09ement oversite rYleetings with ihe Deveiopmeni Representotive

ond Ceneroi Controctor Presiden十 .

The P3 Executive(Э fHcer sho‖ provide updolesto the Town Monoger on c
monthly bosに 。

The P3 Executive OfHcersho‖ provide updoteslo Moyor ond Cornrnission on

o quorieHy bosis or os directed.

The P3 Executive OfHcersho‖ work lo resoive controciuoHobor dispuiesin c

timely rY10nner.

The P3 Executive(Э fficer shoH rnonitor oH consiruction drows rnode by the

Development Poriner.

SUrYlrY10百 ly stoted the P3 Executive Officer sh⑥ ‖be ihe responsible poriy to

oversee ond rY10nOge lhe enlire construction phose ofキ he prolect.

Ph(】se W Torgetio Comple」 oni 12-18 months

Feel Town's sh(】 re equcls s375′ 000 rninus Q‖ fees pQid in Phose l ond Phose

‖combined. Estimoted bQlonce s35 K to 45 K

$120 K to 180 K Privote Developer's shore
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inter『191 pricing rates fo「 the Continuina SeⅣ ices Contract

DON DELANEY
PRINCIPAL

@$175 PER HOUR 20 HOURS PER WEEK

D:ANA MCKINNEY
ASSISTANT PROJECT MANACER

16 hours per week

BILL MCCONACHY
FINANCIAL ANALYST

4 hours per week

ADMINISTRATIVE SUPPORT STAFF As Required

RELATED EXPENSES(TRAVEL′
MEALS,PARKING′ FEES,

INSURANCE,PRINTINC〕

Cosi covered by
Principol for o‖ 十rovel

within 50 mttes of Proiec十

site.

As Required

SDl's rnonthiy fee:s20,000

Town ofLake Park's share is ccpped at S375,000 over 3 fiscal years. Avercge perfiscα l year

is S125,000。

To be poid os o rY10nthty rettQiner osis customory with consul十 ont/clientt Conttinuing SeⅣ ices

controcts. A‖ overruns in stofttng costts ond hours(】 bove tthe$20′000 per mon十 h compony
ret(剪 ineris io be covered by Principol.

Due to the deodlines thot moy be required by the intteHocol Agreementt with the County′

十he necessitty to ottend Cily CornrYliSSion Meettings os required′ ond the unpredictoble time

demonds thof rnust be odhered to in order tto occornrYlOdOtte potentiol pttvote secttor
poriners′ |キ is understood by the PttncipQlthottthere sho‖ be numerous occoSiOnSキ hotsho‖

require rnore thon 20 hours per week especi(】 ‖y during Phose l which isrepresented by the

initiol proposed 6-9 rYnOnth scope of work presented by lhe Townis professionolstoffin the

RFQ.  Phcse ‖ (Development Agreemen十)ond PhOSe lll(ConSiruction ond Proiec十
Devetopment Monogemen十)sho‖ be b‖ led o十 十he some rofe wilh the P3 Privo十 e Porttner

p()ying(】 continu(】‖y increosing portion of the costs, The cap ofthe Town's financigi

responsibi:ity and the continuα ‖y increcsed responsibility of the P3 Private Parlner is

presented in this section gnd shα li be incorporated into the P3 Contract. By Phase i‖ the

Town's tinancicirespomsibility is nonlindifor 3 1o 4 months then drops to ZERO.

Oυ r gotttis to operole under o strdighttorward Contract negotiated in good foith.This《 】船ows
Qil partties to focus on the work争 o be done in the pυ biic interesi ratherthon ttdrniュ listrative

processes, Potentict extenstons to the contractfor services cttn be addressed in the actual

Contrcct,

@$62.50 perhour

@$125 per hour

Cost covered by
PttncipQI
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SECT10N 5

References

とド造竃ご_ユ
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電)懇 R民こ吾邑RttN電層S

Ourfield of experttse is esoiettc,We ore noキ generolists,Those ch()roctettsiics

m(】 ke o∪ rreferences of greotirttporl lo exploin十 he intttcocies ond delcils of

the work we do ond ihe success we h(引 Ve(引 ChieVed oキ lhe highesilevets of

our profession.

As p(引ri of our efforito respond io lhis RFQ we hove endec】 vored io inlrod∪ ce
o∪ r experキise which exponds over o q∪ (】 rter of(引 CeniUry in lhe SIote of
Fiorido.We ore nol o compony lhol hos chonged sioffrYlembers n∪ merous
村mes over lhe tife of the firm, We h(〕 ve′ insieod foc∪ sed our efforis ond

∪nique Fiottdo bosed expertise to creole o repulQtion ihol oHows enirё e lo

highly successf∪ l devetopers ond signi莉 coni pools of copitolinvesirYlent,They

know Mr,DeLoney persono‖ y′ respecl his credibilily′ ond sho‖ give occess′

lime′ ond efforl io respond io ond considerthe gools of Loke Pork lhol Mr.

DeLoney hopesio represent.

Among numerous p∪ blic secior references′  lhere ore olso m∪ |十iple

references十 hol ore pttvole secior bosed.

We hove worked successfu‖ y on both sides of lhe P3 porodigm. This is o

sioiemeni thoi con rorely be r泊 ()de, Mr,DeL(】 ney served os ihe Exec∪ live

Officer for o 6′000 employee m∪ ||卜 n()tionQl rnixed― use developmeni firm
frOrYn eCtty 2017 1o lhe end of 2019, In this copocily he served oslhe hi9hest―

ronking corporoie ofHcer′ thol os pori of his responsibilities′ (引 nolyzed(】 nd
deterrY¬ ined o course of cclion reloling io o‖ P3opporiunilies lhoi vvere
presenied.

Governor Lawton Chiles(Deceased)
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鞭 CAPTЮと

TttL― .球 :DA3必据‐000:

tA― いこCrH【る

…

Fcbru埒 14Ⅲ 1997
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City M― ger

City oF Soulh Miatti

6130S、ェ屋筆tI)置ve
SO毬lh Miami,FIo工 da 33143

脱 額 Mr.靴 it4二

Fol,oⅥ患岳離 dCVastttiom of Humttnc Andrew in A48頌 Of i992,il― vitti that tt rebu1ld

ttt City of Homcslttad,a10ng Ч th Other Soutt Dade Co甑り 証 IかbOttOOds,

撼争鐵   蓮器曇攘軽霊葦警雑∝
Pにpared∝ oao議 iC=rtdtvetopmcnt and afFordable housing strategics utit滋 五a tax…incremexlt

姦 attC二五3,Ca鷺 頼 驚 20盛 tS,Laxこ rediヒ,,魏 d pubtic― 西 Vate pattcぉ hiPs.

Manyぬ divid毬工S∞attbuted lo避le succtss盈 1鷲buittding orHo亀CStead,but Doュ Deiancy's
co五重 butioFtt tO ttis on‐ go三温8霞Fott was pa寮 」40unt to二 is su―, Doa De五離 y is a proFessional

WhO飩 t OFtty uFld― nds臨 ev鷲 と。us aspccts ofcO― 叫 F redeVeloprke晟H but he aiso
こ観 O霞

―
dtt p度:置ねcncc inは遊s Acid_

:重魏 由c City of S鋼曲 Miami ttatsu駐 弱 in csttbiishing and inptementi晟 8盆 Suc∝ss盈 1

Co取患uttty Redcvelopment Agency.

Wih ttnd κ8ards,Iam

LC/bdw
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Mike Busha

Fo「PⅥer Execu樹ve Direcior

Treosure Coost RegiOnoI Plonning Council

772-323-7551

Kev Freeman′ Direcior

City of Siu(引 ri Developmeni DepOriment
121 SW日 (剪 gler Avenue

Stu(】 ri′ FL 34994 772-288-

5356
kfreemon@ci.stuorl.fl,∪ s

′́,C

整電せ

Pっ 併n8tⅢach Counly s B口 uness Resource

Gary Hines

Business Developmenl Bocrd of Poinn Becch

310 EⅣenio Street

West PolrYl Be(】 ch′ FL 33401 561-

835-1008 exI.41]1 9hines(⑦ bib.or9
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Dilip Bα『ol,Founder of Crecttve Choice Croup/ARlrit

8895 North Militory Troil′ Suite 201 E

Polrn Be(】 ch(3ordens,FL 33410
561-222-9371

dili()@creQttivechoice,nel

James Brown′ Senior Broker ond Morket ond RecI Esiote Anolyst Amrit

8895 Norih Milittory Tr(】 刊′Suile 201 E

PQIrrl Bc(】 ch C(】 rdens′ FL 33410

561…627-7988

‖m③wrsoo lmbe(】 ch.com

PhiIIip smith′ Developer's Represenio朽 ve ARlrit

8895 Norih MIlitory TrQ‖ ,Suite 201 E

POlrYl BeOCh(3ordens′ FL 33410

561-627-7988

()hilll【 )@creoキ ivechoice.nei

(ユhFiSt'奪 ::
:F■ ::■ |ギ■:ゴ IⅢ

Dove lonsberFy,Execulive Director

ChttsI Fellowship

5343 Northioke BIvd.Pclrn Becch C(引 rdens′ FL 33418

561-799-7600 dovel@cttodoy,or9
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AIlan Barber

OpttmoI Constructton

Construc村 on Controctorfor enttre Amtt proiecl

954-892-4287
oH(】 n@o()村 molconsiructionfl.com
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SECTON 6

Required Forms
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CONFLICr OFiNTEREST DISCLOSけRE FORM

The awa「 d of this contract is subieCt tO the provisions of Chapter l12,日 onda Statutes.AlI Proposers must

disctose within their PropOsalithe name of anv oricer′ director′ or agent who is also an empiovee ofthe Town

of Lake park,

Furthermore,alI Proposers must disciose the name ofanv Town emplovee who owns,directiv,or indirectiv′ an

interest of more than ive percent(5%,In the PrOposers irm Or anv of Xs branthes

The purpose ofthほ dttdosure form h to glve the Town the infoFmajOn needed to identify potentぬ i con■ icts of

interest for evaluation team members and other key personnetinvoived in the award ofthis contract,

The term`′ conftict of interesr refers to situations in which inancial or other personai consideration may

8dVerSety attect, or have the appearance of adversety aFecting, an empiovee's professionat,udgment in

exercising anv Town duty Or respor:sibitity in ao■ linistration, management, instruction′ research, or other

professionat activities.

Piease check one ofthe fo‖owing statements and attach additionat documentation if necessary:

To the best of my knowiedge,the undersigned firm has no potential conflict of interest due to

anv other Cities,Counties′ contracts,or propetty interest forthe Proposal.

The unde「 sisned irm′ by attachment to this form,submits information that may be s potential

conftict ofinte「 est due to other Cities,Counties,contracts,or propettv interest forthis Proposai.

Acknowiedged by:

Rlr′窮+Onir｀ initiati、′es I てSDiう

Firm Name

か√卜絲“T′

Signature

Diana Mc(inneyi Vice President

Name and dtie(Pttnt Or Type)

Janua呼 9:2020

Date

X
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NOTIFiCAT10N OF PUBLiC EN「 阿Y CRIFⅥ ES LAW

Pursuant to Section 287.133,Fiorida Statutes,vou are hereby notified that a person or a日 lliate

who has been placed on the convicted contractoFS tiSt fo‖ owing a conviction for a pubtic entitv

crirne may not submit a Proposat on a contract to provide any 800dS Or services to a public

entitv,may notsub■ lit a Proposal on a contract wК h a public entity forthe construction or repair

of a public bu‖ ding or public work,may not subRlit propOsats on leases or real property to a

pubtic entity,may not be awarded or perform work as a contractor,supplier,sub‐ vendor,or

consuitant under a contract with any public entity,and may not transact business with anv

public entity in excess of the threshold amount provided in Section 287.017[F,Soi fOr category

TWo tS3S,000.001f6r a period of thittv― six(36)rnonthS from the date of being placed on the

convicted contractors tist,

Acknowiedged by:

Strategic Devetopmentinliadves,inc.(SDI)

Firm Name

Signature

Diana McKinney,Vice President

Name and ritte(Print Or Tvpe)

JanuaⅣ 9,2020

Date
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DRUG‐ FREE WORKpLACE

Strategic Deveiopment ini`atves,inc.(SD:)
is a drug‐ free workptace and has a

(COmpanv Name,
Substance abuse policv in accordance with and pur5uant to Section 440。 102,FIo「 ida Statutes,

Acknovviedged by:

Strategic Deveiopment inniatives,inc。 (SDり __

Firm Name

い こ臨料/
Signature

Diana McKinney,Vice president

Name and titie(Pttnt Or Type)

Date
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TRUTH… :N― NEGOT:AT:ON CERTIFiCATE

The undersigned warFantS(i)thatit has not employed orretained any companv or person,other

than bona fide cmplovees working soleiv for the undersigned, to solicit or secure the

Agreements and(ii)that it has not paid or agreed to pay any person,company′ corporation′

individual or firm other than its bona fide empiovees working sotety for the undersigned or

agreed to pav anyfee,comttlission,percentage′ gin,Or anv other consideration contingent upon

or resuiting from the award or making ofthe Agreement,

The undersigned cettifiesthatthe wage rates and otherfactuat unit costs used to determine the

compensation provided forin the Asreement are accurate,comptete,and current as ofthe date

ofthe Agreement.

This document must be executed by a Corporate Officert

By:_Dana M螢 壁型 L艇 三
卜

趣
均

と
一

Titie: Virヽぬ prFヽミtrlont

Date: January 9,2020
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NONゅCOLLUSiON A『 rIDAV「

STATE OF  FIorida

COUNTY OF MAr,in

Before me,the underttgned authOrky′ person31ly appeared Diana McKinnevP who after being bv me irst

duiv swvorn′ deposes and says of his/her persOnal knowiedge thati

a` He/She is Vice Of

Proposalto perfor■ l work fbrthe followingi

RFQ No.: 111-2019 Title:

He/She is fully informed respecting the preparation and cOntents of the attached Request for

QualifiCations,and of a‖ pertinent circumstances respecting such SOlicitaticn.

such Proposalis genuine and is not a co‖ usive or sham Proposal.

Neither the said Proposer nor any ofits oftcers,partners,owners′ agents,represetttatives,emptovees,

cr parties in interest,inctuding this affiant′ hasin anv wav cO‖ uded,conspired′ connived′ or agreed,

directty or indirectiv′ with any other Proposer,firm or person to sub宙 lit a Co‖ usive or sham proposatin

connection wvith the Solicitation and contract for、 ハlhich the attached Proposat has been submitted orto

refrain from proPosing in connection with such Solicitation and contract,or hasin anv manner,directty

or ittdirecJy, sought by agreement or co‖ usion or communication or conference with anv other

Proposer,れ rm′ or person to fix the price or prices in the attached Proposal or anv other Proposer,orto

¬x any overhead,profit or cost eFement ofthe Proposal price orthe Proposat price of anv other Proposer′

or to secure through any conusi。 命′ conspiracy, connivancer or uniawfui agreement anv advantage

against the City or any person interested in the proposed contract,

The pttce or prices quoted in the attached Proposat are fair and proper and are not tainted by any

co‖usion,conspiracy,connivance,or untawvfut agreement on the part ofthe Proposer or anv ofits agents,

representatives,ownersr emplovees,or parties in interest,including this attiant.

Sign

Subscttbed and sworn to(or attirmed)befOre methb η _day of  ttrヽ   ,20登9 by

Otana mcと iぃ∩£u,whOほ personaltt known to me or whc has produced

J畠してぁヒ as ldentification,

SEAL Notarv Signature

Notary Name

Notary public(State):

My Commisslon No,: J,P
Expires on:

b

d.

し鞠 Ⅵ鴇需鶏fi席」甘∫
da

ny Comm`Ex,lres」 un i6.2023

P:＼DOCS＼26508＼00001＼ DOC＼20U2840 DOCX
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TOWN OF LAKE PARK
LfttL ⅣOTr〔デβ

NOTICE IS ⅡERttBY GIVEN thttthe Tow:l ofLake Park,Florida wiH be accepting sealed

responses for:

Request for Statement ofQualinCations(RFQ#105-2020)for COnsulting
Sewices to Engage a Consultant Experienced in Public― Private(P3)Mixed…

Use Development,to Advise,Prepare,Develop and Manage a P3 Agreement
with a Developer ibr Marina― related Mixed‐ lUse Development to be located

within the Lake Park Harbor Marina Area,consisting of several parcels

owned by the Town of Lake Parkin Lake Pari鳴 FL.

Notice is hereby given that the Towィ l of Lake Park is sohciting proposals for a Public Private

Partnership(P3)consultantto advise the Town and develop a process thtt enables the mixed‐ use

rcdevelopment of property gencrally located on the nonheast cOrncr of Silver Beach Road and

US‐ 1.Proposals lnay bc lnailed by regular or express lnail courier seⅣ ice or hand dehvered to the

Towll ofLakc Park at 535 Park△ venue,Lake Park, Florida 33403.Ali sealed proposals must be

submitted with one original unbound,tabbed,and clipped version thatincludes a title page listing

the name ofthe諷 FQ and idcnti,ing thc Offeror.Additionally,Offerors sha1l submit sevem(7)

bound and tabbed copies and one digital PDF on a labeted CD/DVD orthumb drive,PR()POSAL

ENVELOPES MUST BE PLAINLY岨 RKED ON THE OUTSIDE OF THE ENVELOPE
OR PACKAGE AS:

“Request for Statement ofQualinCatiOns(RFQ諄105-2020)for COnsulting

Sewices to Engage a Consuitant Experienced in Public‐ Private(P3)Mixed‐

Use Development,to Advise,Prepare,Develop and Manage a PS Agreement
with a lDeveloper fbr Marina― related Mixed‐ Use]Development to be located

within the Lake Park Harbor Marina Area,consisting of several parcels

owned bythe Tow■ of Lake Park in Lake Paritt FL."

Proposals shali be sent to the rbllowing address:

Town of Lake Park
Offlce ofthe T()wn Clerk

Lake Park Town Hall
535 Park Avemue

Lake Park,Florida 33403

r♂??買F2P,〔オ″デοF αdd=tio刀 ,ど οrJgJ“αどlittg D?Pα Fど

“
餌 ι ttFmaιεOり

ONE NON‐MANDATORY pre―bid informational meeting will be held:Friday,Februa呼
14,2020 at 10:00am in the Town Hali ComHlission Chambers located at 535 Park Avenue,
Lake Park, FL 33403. A response to a competitive solicitation shall be directed to the

農前entiom of the Town Clerk and subHlitted by 4PM EST om or before Wedmesdtty,March
18,2020.Any response received aner the deadline,or which is sub■ litted at a location other than

1



at the location specifled in the solicitation shall be deemed unresponsive and shall be retumed

unopened to the offeror.It shali be the offeror's sole responsibility to ensure that its response

reachcs the speciied place for receipt ofresponses to solicitations and by the tirne specined in the

solicitation document.The town shali bear no responsibinty fOr any failure of the UoS,Postal

SeⅣice, other courier service or a town employee to successfully denver a response, or for a

■listake in the dehvcry of a response to a location oher than the location designated in the

solicitation.

Reccipt of a Proposal by any Town office,receptionist,or personnel,other than thc Office ofthe

Towll Clerk shali not constitute“ subrnittal''as rcquired by this solicitation.The Town Clerk'stime

stamp shall be conclusive as to the tilneliness ofeach submission.

OffeЮ rs desiring copies ofthe RFQ document for use in preparing a pЮ posal may request a copy

by calling the Offlce ofthe Town Clerk at(561)88卜 3311,8:30 AM to5:00 PM Eastem Standard
Tirne,Monday thЮ ugh Friday,or emailing towllclerk徊 弧akepa』にユorida.宜 ov.All corcspondcnce
and requests for infottД ム虫atiOn regarding this RFQ shall be submiied in writing by regular mail or
via email to townclerkの lakeparknorida.宜 ov.

All offerors arc advised that the Town has not authorizcd he use ofthe Towrl seal by individuals

or entities responding to Towll requests for proposal,and that any such use by an unauthorized

pcrson or entities constitutes a second degree misdemeanor pursuant to Section 165.043,Florida

Statues。

All offerors are advised the Town will not supply or sell matcrials to offerors in connection with

subHlission or preparation ofProposals,or any other matter,including but notlinlited to envelopes,

labels or tape.

Notice ofthe intcntto award.along with a tabulation ofthe results ofan evaluation,shall be posted

by the Town Clerk on the Towll'S WebSite at least ave business days prior to the conllnission's

consideration ofan awτ rd.The Town Clerk shan also providc all offerors affcctcd by the proposed

award written notice of the intent to award by email at thc same tillne as thc notice of intent io

award is posted on the Towll'wCbSite.

The'rown may,at any tirne and in its solc discretion,rcJect all responses to solicitations and rnay

Or Fnay nOt choosc to seek solicitation in the ttture.

Vivian Mendcz,WIヽ lC
Town Clerk

TOWN OF LAKE PARK,FLORIDA
Published on:February 2,2020,Palrn Beach Post
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“Request for Statement ofQualinCatiOns(RFQ#105‐ 2020)for COnsulting

Sewices to Engage a Consultant Experienced in Public― Private(P3)Mixed中

【Ise Development,to Advise,Prepare,Develop and Manage a PS Agreement

with a]Developer for Marina‐ related Mixed―Use Development to be located

within the Lake Park Harbor Marina Area,consisting of several parcels

owned by the Town of Lake Parkin Lake Park,FL."

Introduction

Be Adviscdi The Town of Lake Park is sOhciting proposals for a Pubhc P五 vate Partnership(P3)

consultantto Advise,Prepare,Dcvclop and Ⅲl:anage a P3 Agreement、 vith a I)eveloper for Marina―

reltted M故 ed―Use Development to be located wihin he Lake Park Harbor Marina△ rea,

consisting of several parcels owned by the Towll of Lake Park in Lake Park,FL.Proposals lnay

be mailed by regular or express mail courier sewicc or hand dehvcred to the Town Clerk at the

Town of Lake Park at 535 Park△ venue, Lakc Park, Florida 33403. SubHlissioms shali be

delivered mo later than 4PM EST on or before Wedmesday,March 18,2020,Proposals after

this date and tiHme are not eligible for, mor will they be accepttd for consideration. △11

proposals will be dated and tirne stamped by thc Tow■ Cierk or her designee.Faxed or cmailed

proposals will not be accepted for consideration.The Town of Lake Park reseⅣ es the right to

accept or tteCt any or ali pЮ posals,

All sealed proposals HHlust be subHlitted with one original unbound,tabbed,and clipped version

that includes a title page nsting the name ofthc RFQ and idCntifying he Proposer.Additionally,

Proposers shan subH五tsevem bound and tabbcd copies and one digitaI PDF on a labeled CD/DV]D

orthumb drive.

The Town Clerk's Omce is advertising this proposal on behalf oF the Community
Development Departlmemt.▲ li corllnumications shall occur through the Town Clerk's Omce

(SeC PrOcedural and Cone ofSilence provisions herein).Following the Evaluation Committee
meeting,the Community Development Department,who is also acting as the`ol伍 cial'for the

purposes of this solicitation,Hlay communicate with the highest scoring Oぽeror regardimg

contractual terms that are required Prior to presentation to the「 rown cOmHlissiom.

Our Histo呼

Estabhshed by businessman IIa∬ y Kelsey as“ Kelsey City"in 1923,Lake Park's history is rooted

decply in the grand ambitions of its foundcr. Kclsey envisioned Lake Park as a year round

destination and a boonling lnetropolis of 100,000 peoplc.To aid hiFn in■ lis rnonumental task,he

employed thc Olmstead Brothers― sons ofthc ttmcd landscape architect Fredeick Law Ohmstead

known for his CentraI Park plan.Carying on their father's lcgacy of planning excellcnce,the

Olmstcad BЮ hers― Fredrick Law 01nistead Jr.and John Charles Oinastead,with the help ofDr.

John Nolen of Boston― created in Keisey Chy one ofthc oldcst、 vell‐planned co■ 1:nunities in

South Florida and onc ofthc flrst zoncd inunicipahties in the State.
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Though the Towil wOuld later change its namc,the lasting foundation ofthe C)lmstead Brother's

plan has eamed Lake Park another namei The Jewel ofthe Palln Beaches. Today,Lake Park is

proud ofits heritage and looks to cary foぃ vaHユ the tradition of IIarry Kelsey and the Olrnstead

BЮthcrs through visionary pttjectS,timeless design,and innov証 市e urban planning.

Our Town Today

As ofthe rnost recent census,the Towll ofLake Park is hometo 8,645+/― reSidents and consists of

approxirnately 2.35 square■ liles of land area. It is iocated in nonhem Palln Beach County,

approxil■ ately 5∬工les north ofthe City ofヽ Vest Pa114 BeaCh.Lakc Park is bordered by Riviera

Bcach to the south,North Pall■ Beach and Palln Beach Gardensto the notth,unincorporated Pal=n

Beach County and Palin Beach Gardens to the west,and the lntracoastal Watettay to the east.

Our Town boasts a number of attractions,including histoic Kelsey Park,a vibrant downtown

sccne,and our′ rownふ /【arina,which has direct waterway access to the lntracoastal and Atiantic

Ocean as wen as over 100 existing wet slips. In addition, Lakc Park contains a variety of

specialized zoning districts,including our thriving Park Avenue Downtown l)istrict and the new

Federal HiBhway Ⅲ生ixed Use District Overlay,which allows for unprccedcnted height,density,

and■lixed use progra■ ling to create a truly urban environment along the USl Corridor.

It's at the intersection of our prized Attarina and our Federal IIighway E)istrict Overlay that the

SutteCt OfOur Vision can be found.

Our Suttect Site and Our Vision for the Future

Lake Park is iooking to redevelop four parcels of、 vatcrfront propeny near the Town Ⅲ【arina as a

■lixed―use, pcdestrian― friendly, rccreation― focused destination through thc Public Private

Painership(P3)proceSS・ To aid in that goal,weと re looking to hire an advising consultant who

understands and has experience with P3s and is able to addrcss our desires and necds for this

pttject by advising,preparing,developing and managing a P3 Agreemcnt between thc Town and

a selected Dcvcloper,essentiany guiding the Town through the P3 process fro=n staH to ittish.

The Suttcct SitC includes our existing Marina parcel(zoned Public),a10ng with attacent parking

iot parcels hat e鷲 end from US-1,eastto the lntracoastal Watcttay(zonCd M故 ed Use and iocated

in he Federal Highway M故 ed Use District Overall―F″И アDO)。 Documcnts pertaining to the

redevelopment areas are cnclosed as part of Append故 A(加 cJИ】gSf Tο″И乏乃И′4g″,P,Tο〃И

Gαr?ざ?cどlit,И 78-8J α
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)。
h iS anticiptted that thc Marina parking-lot parcels wili necd to bc

negotiated irst for redevelopment since the existing land dcvclopment rcgulations provide the

mostintense redevelopment allowanccs in thc Fcdcral Highway Coridor regulating plan.The Site

cu∬ently scⅣ cs as a boat parking iOt and boat iaunching ramp area and thesc will need to be

preserved, or`re― imagined' in accordance with and to 色lfl■ the obhgations of the Lake Park

Marina lnteriocal Agreement with he County(R2010-1943).PivOtal to ttlilling he obligations
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ofthe lnteriocal Agreement is the provision of a pedestrian promenade along the waterfront,the

consewation ofboat parking,and the provision ofrestaurants and outdoor areas,along with other

pr市ate uses to encouragc the public use and ettoyment of he water and make Lake Park a

destination.

It's our ultimate goalto attract a pttjcct that not only ttl■ 1lsthe Town's needs but also creates an

exceptional new waterfront amenity consistent with our zoning regulations and our cconorlic

aspirttions for he USl co∬ idor.

留E FORいば臣AL踏
REDEVttOP剛醸 T
CONSEDERAr10N
P【IERSkttANT TO

PRESCRIEED RFo
TШELINE
Υ邸國輻配 ノ4 μ ttf足∫

勇 lrかをど Dr■ r豆 〆

ど'0==0″■翼,資ど9″愛ど

■制匹ИRAπ
Aて

'AttBrFッ
ヽF猾

Scope ofWork

The selected Consultant、 villreprescntthc Town and dcvelop a Public Private Pattership package

for the SutteCt Siteo The Consuitant should have clear knowiedgc ofhe P3 regultting rulcs and

laws and expericncc consulting on P3 prtteCtS.Experience dcvcloping mkcd usc and watcrfront

prtteCtS iS also prcfcved.Additional areas of expenisc shOuld include dcvelopment proccss,

contract writing,ncgotiationぅ and prtteCt anancing.Thc Consultant will be expecttd to assist in

thc aforemcntioned areas,as aュ rther outlined as follows:
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1.Site Analysis(30-day process):

a.Perfottili due diligence on he suttect Site.

b. Understand thc Towll's code and the obhgations ofthe Lake Park Ⅳ【arina lnteriocal

Agrcement with the County(R2010-1943)and W[arina Dccd document obligations.

c.Review the site's existing condition,context,and identifン bariers tO development in

order to advise on solutions.

d. Work with the rrown to resolve any preexisting baコ riers to development.

e. Perfo文 ▲二二a financial analysis ahead ofthe creation of a P3 Agreement for a lDevelopcr

to ensurc the solicitation package is not only viable,but enticing to a deveiopment

painer.

2.P3Agreement Development(30-day process):
ao Wolk with the Town to identitt key elementsto be included in the P3 Agreement and

ensure the Agreement enables the Towll to maxirnizc its ROI.

b.Identi,a nSt Ofincentives to inctude in the P3 Agreement.

c, Provide the Town with additional supplemental data to bc included 、vith he P3

Agreement,including graphics.

d.Write a competit市 e P3 Agreement package ohat wili be sutteCt tO P3 Stttutory

rcquirements)that takes into account Towll economic development goals,e対 sting

regulations,and the contractual obligations ofthe lnteriocal Agreement.

3.Market〔 nd Coordinate P3ヽ leetings with lnterested Developers(30‐ day process):

a. Market and attend an meetings with Town StattE Info二 皿l deVelopers on criteria and

required documentation for P3 1neeting discussions.

4.Evaluatc P3 Agrccmentresponses whh Tow■ Sta∬ (30‐ day process):

a.Re宙 ew and pЮ宙de thc Town with a report contrasting the strengths and weaknesses

ofthc respondents.

b. Asscss the respondent bidder's ability to ineet thcir obligations.

co Coni二虫n the proposals lncct the Towll'S regulatory standards,contractual obhgatiohs,

and econo■lic development nccds.

d. △dvise the Towll on the most suitable selection to be presented to the Towll

Comコalsslon.

5.Town Commission Presentation and Contract Negotiation(Palm Beach County
involvement as necded)(60‐ day process)

e.Coordinate P3 prcsentation before the Town Comnaission and up6n successJhl
presentation,negotiate with the selected P3 developer on the Town's behali

二  Dclivcr a final conttact that includes key proJect deliverablcs,a pro」 ect tilnetable,and

budgct forthc P3 Agreement.

g. Assess the contract fbr potential deficiencies.

h. Finahze contract、vith P3 developer

It is anticipated that.upon successful receipt and review of proposals for thiS

RFO.that the award ofthis RFO will be made at the Mav 6.2020 Town
。ヽwith a rec】 uirement that the entireCommissiom meeting rdate mav
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process listed above is completed bv November 5.2020(date mav change if

CoHllllission meetintt date changes ― ?xp?cr,と,0′夕 漁ド 6 
“
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SubHlission Specirlcations

Responses to the solicitations shall be accepted from aH qualined offcrors except as othewise

provided herein and shali be evaluated based on the rcquirements set fonh in the sOlicitation.

Responses to solicitations shall be opened publicly in the presence ofone or rnore witnesses at the

tirne and place speciflcd in thc soncitation.The town clerk or the clerk's designee shall officiate

at the opening ofcornpetitive soncitations,and shall announce and record the namc ofeach offeror,

ifappropriate,recite the amount of cach offeror's response and such other infolmiation related to

the soncitations as is appropriate.

An offeror may withdraw a response to a solicitation prior to date and tilne dcsignated in the

solicitation for their opening. Ifan offeror、 vithdraws its response after the deadhne established of

a competitive solicitation,the purchasing agent rnay suspend an offeror from paHicipating in any

血ture town solicitations for up to thrce years.

The submission shall include thc following:

● A cover sheet identifying the respondcnt and contact info二 只mation.

● A summary of qualincations addressing thc rcspondent's professional experience and

how itisin hne win thc Town's criteha.Prttect pOrtfOlios shall bc included and they

shall be highly descriptive. Rclevant Marina P3 typc cxperience shan be highnghtcd and

described. Pubhcly‐ owned Marina P3 type experience is highly desirable.

● A response expandintt on and detailing what steps the drm would take to address the

DOintS Isted in the scope ofwork,along with a detailed schedule.

・  An intЮ duction to the proiect team with highlights ofheir background,competency and

cxpertise lcvels.

o  ReFerences。

● Itemized pricin宜 .Pricing much be a11‐ inclusive and incorporatc all cxpected costs

associated、 vith thc deliverables. Ifccrtain costs are inctuded as being additional,they rnust

be clearly delineated and described and considered optional(not requircd for del市 erables).

Evaluation Criterin

Proposals may bc cvaluated by an evaluation comHlittee,which shall have not less than thrce

voting members and shall be composed as良 )1lows: the originating depanment director who in

COttunctiOn with the Purchasing Agent appoints the chair and oher members ofthe committee.

An awaHユ shall be made to the rnost responsive,responsible offeror whose proposal is dete二 二二lined

to be the most advantageous to thc Town in accordance with the evaluation criteria listed below.
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Poi前s shall be allocated per the following(see Submission speciications for additional details):

●  40 Points― Experience and Portfolios ofP3's

●  20 Points― Compctency,Expertise ofStarand schedule
●  20 Points― Reputation and References

●  20 Points― Compctitive Pricing and Schedule

RFQ Schedule

→ RFQ Adve■ ising Timeframe:Sunday,February 2,2020 through Wednesday,Ⅲ生arch 18,

2020(4pm)

→ NON‐Mandatory lnfo二 二llational Meeting:Friday,February 14,2020-10:00am(TOWll

Hall Commission Chambers-535 Park Avenue,Lake Park,FL 33403)

→ Bid Openingi Wednesday,March 18,2020-4:00pm(Towil Hall Commission Ch〔 Hlbers

-535 Park Avenue,Lake Park,FL 33403)

→ Evaluation Committee Meeting:Thursday,March 26,2020-4:00pm(Towll Hall

Commission Chambers-535 Park Avenue,Lakc Park,FL 33403)

→ Review ofContract Tel.二 二s between Town Staff(COmmunity Development Depτ Hmcnt),

Town△ttomey and highest scoring Offeror(Friday,WIarch 27 hrough Friday,April 10)

→ Wednesday,May 6,2020(date may change)一 Agenda ltem to Award Contractto P3

Consultant

Terms and Conditions

Cone of Silence.

An offeror shall not coHl=nunicatt with any elected or appointed town o『 lcial or employee other than

a person tisted in the document soliching bids or proposals prior to the tilne an award has been lnade

by thetown co■ llnission. Any coHIInunication between the offeror and the town shall be sub■ litted to

the orice ofthe town clerk,or ofhe ofFicial referenced in an ln宙 tation to Bid,RFP or RFQ.Any
violation ofthe Cone ofSilence Ⅱnposed herelll shaH be grounds fbr the disqualiication ofan oreror.

Equal oppoHunity/minority and women business enterprise.

The town shall use its best effoAs to ensure that minority,women and veteran owned businesses shall

have an equ■ able opportunけ to pttiCiptte in the town▼ s procurement process and hat no business

shall be excluded from patticipation in,denied beneits ot Or be Oherwise discrilninated against in

connection with the award and perfo=二 Дェance of any conttacts with the town because of race,color,
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religion, national origin, age, sexual orientation, gender, marital status, handicap or physical

irnpa故 Шlent.

Bid PrefereElces.

Except with regards to contracts to be reirnbursed by the Federal Emergency Ⅳranagement Agency,the

town shan provide in its lnvitations to Bid,RFP,or RFQ,a ive percent bid preference fori

l.     Locallnerchants whose principal offlce is within the town's boundaries, and who have

maintained a vahd town business tax receipt fbr the previous tto entire calendar yearsi

Or

cenitted minority or Flo五 da veteran owned business enterprises pursuant to the

Flo五da Offlce of Supplier Diversity and to ceniied minOrity owned business as

deined by§ 288,703,F,S..

Public Records

AⅢ responses to solicnations shall become public records and shali be su輌 ect tO public disclosure once

opened,

With respect to pubhc records,the Contactor/Vendor is required to:

洋.l    Keep and lnaintain pubhc records required by the Town to perfo二 皿ithe SeⅣ ice.

評。2    Upon the request ofthe Town's custodian of pubhc records,provided the town with

such public records within a reasonable tilne at a cost that does not exceed lhe costs provided for in

Chapter l19,Florida Statutes.

評.3   Ensure that any pubhc records that are exempt or conidential IIom public records

disclosure are not disclosed except as authorized by law for the duration ofthe te虫 皿1 0fthis Agreement,

and following completion of this Agreement if the Contactor/Vendor does not ttansfer the records

which are part ofthis Agreementto the Town.

評.4   Upon the completion ofthe ternl ofhe Agreement,社 ansfer,at no cost,to the Town an

public records in possession of the Contactor/Vendor; or keep and maJltain the pubhc records

associated with the seⅣices provided for in the Agreement. Ifthe Contactor/Vendortransfers an public

records to the Town upon completion of the te二 ▲▲二of the Agreement,the Consultant/Vendor shall

destroy any duplicate public records that are exempt ofconidential iom public records discloswe,If

the Conttactor/Vendor keeps and maintains pubhc records upon completion of the term of the

Agreement,the Contractor/Vendor shallineet all applicable requirements pe■ aining to the retention of

public records,All records stored electronically shall be provided to he Town,upon request from the

Towns custodian of public records,in a folttД ttat that is compatible with the infottmiation technology

systems ofthe Town.

洋.5  1F TIIE CONTRACTOR/VENDOR HAS QUESTIONS ttGARDING TIIE
APPLICATION OF CHAPTER l19,FLORIDA STATUTES,ITS DUTY TO PROVIDE PUBLIC
RECORDS ttLATING TO TⅢ S AGREEMENT, THE CONTACTOR/VENDOR SHOULD
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: TOWN CLERK,535 Park Avenue,
Lake Park,Florida 33403,561-881-3311,townclerkのlakeparkaorida.貿 。v.

2.
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E)iscrepancies,Errors,and Ormissions

Any discrepancies,erors,or ainbiguities in the RFQ or addenda(ifany)ShOuld be reported in writing

to the Town Clerk's Onhce.should tt be necessary,a written addendum win be incorpOrated into the

RFQ.The TOWn wili not be responsible for any oral instructions, clariications, or other

communications other han the original RFQ or any Written addenda.

cOnaict Of lnterest

lf any individual member of a proposing i五二kA,Or an employee of a proposing iД l虫二,Or an i■1lnediate

family llnember ofthe same is also a rnember ofany board,Conlinission,or agency ofthe Town,that

ind市 idual is sutteCt tO conaict of interest.No omcial or employee shall enter into any conttact or

oher transaction for goods or sewices with their respect市 e county or municipaliけ.ThiS prohibition

extends to all conttacts or ttansactions betteen the county or rnunicipality as applicable or any person,

agency or entity acting for the county or municipality as applicable,and the official or employee,

directly or indirectly,or the oFlcial or employee's outside ernployer or business.Any such contract,

agreement,or business arangement entered into in violation of this subsection may be rescinded or

declared void by he board of county commissioners pursuant to section 2-448(c)or by the local

municipal goveming body pursuantto local ordinance as applicable.A copy ofthe Town ofLake Park,

Palm Beach County,and State Ethics Codes is available at he Town Clerk's Omce,535 Park Avenue,

Lake Park,FL 33403.

Indemmification/Hold】 王arHlless Agreement

The successttI Professional or Organization shall agree to indemni,,defend and hold ha:取 二less he

Town and its orictals,employees and agents(collect市ely refered to as t`Indemnities'')and eaCh Of

them from and against a11 losses,costs,penalties, anes,damages, clairis, expenses(inCluding

attomey's fees),liabmties(C011ect市 ely refered to as“Lttbilities'')by reasOn ofany ittury to or detth

ofany person or damage to or destruction or loss ofany propett arising out ot reSulting fronl,or in

connection wih(i)he perfOlillance or non‐ perfolttД iance ofthe sewices contemplated by he contract

which is or is alleged to be directly or indirectly caused,in whole or in part,by any act,oHlission,

default or negligence(Whether active or passive)ofthe lndemntties,or any ofthe■ l or(1)the failure

ofthe successAll Professional or Organization to comply with any ofthe requirements specined within

the contract, or the failure of the successttI Professional or Organization to confottlli to statutes,

ordinances, or other regulations or requirements of any successAェ I Professional or Organization

expressly agrees to indemnt,and hOld hal二 五五leSS the lndemnities,or any ofthem,と om and against all

liabilmies which may be asserted by an employee or fol皿 ler ernployee of successfhl Professional or

Organization,or any of its contractual statt if applicable and as pro宙 ded above,for which he
successttI PЮ fessional's or Organization's liabilitBr to such employee or fo虫 只二五er employee would
oherwise be hmittd to payments under State Workers'Compensation or similar laws,

Insurance

Wihin ten(10)dayS atter notiicttion of award,the successfuI Professional or OrgFmiZation shall

色rnish Evidence oflnsurance to the Town Cterk,、 vho shallin tuna submititto the Human Resources

Director as the Town's Risk Ⅲranager.

Execution ofa contract is contingent upon the recelpt ofproper insurance documents.Ifthe insurance

cemtiflcate is received within the specifled tilne frame but not in the rnanner prescribed in this IК FP,the
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successAll Professional or Organization shan be verbally notined ofsuch deiciency and shan have an

additional ive(5)calendar days to submit a corrected certttcate to he Town.If the successttl

Professional or Organization fails to sub■ litthe required insurance documents in the rnanner prescribed

in this RFQ,within fl■een(15)calendar days aner the successttI Professional or Organization has

been lnade aware ofComlnission award,the successttt Professional or Organization lnay be in defau比

of the conttactual te二 二ns and conditions.〔 」nder such circumstances,the successfM Professional or

Organization lnay be prohibited frona submitting ntture proposals to the Town.Infoェ ДД▲ation regarding

any insurance requirements shaⅡ  be directed to the Human Resources E》 irector as the Town's Risk

Manager,at(561)881‐ 3310.Additionally,successful PЮ fessional or Organization may be liable to

the Town for the cost of re‐procuring the services, caused by successttI Professional's or

Organization's failure to subHlit the require documents,

Proposer'sヽVarranty

Proposer wa∬ants that no one was paid a fee,comHlission,gi■ ,or other consideration contingent upon

receipt ofan award for the services specined herein.

Lobbying

AH fllllls are hereby placed on notice hatthe Town Commission,Selection Committee,and Staffdo

not wish to be lobbied,either ind市idually or collectively about the pr(,ject for which the i▲ 二二二has a

submitted proposal.During the process from the proposal publish date to Town Commission selection,

individuals orits agent shali not contact any rnenaber ofthe Town Commission,eコ nployee ofthe Towll

ofLake Park,or rnember ofthe Selection Conllniiee in reference to this proposal,wtth the exception

of the Town Clerk or desi8■ ec(s).Failure to abide by his pro宙 sion may sewe as grounds for
disquanication for award ofcontract,

Inspector Gemeral

In accordance with Palln Beach County ordinance number 2011-009,the offeror understands that any

Conttact thtt resuits iom this PFQ may be suttect tO ilwestigation and/or audit by the Palm Beach

COunサ Inspector General.The offeror has reviewed Palm Beach County ordinance number 2011-009

and is aware ofits rights and/or obligations under such ordinance.

Inquiries/Request rbr Clarirlcatiom

All questions about the meaning or intent ofhe RFQ Documents must be directtd)in writing,to he

Town Clerk's Offlce,as provided in the Advertisement′ Request for Statement of QualiflCations,

QueStiOns received aner Friday,Ⅲ 【arch 6,2020-12:00p■ l shall not be answered. Only questions

answered by fo二 二▲二al wrmen Addenda will be binding.Oral and other interpretations or clarincations

will be without legal erect.All inquries,addendums,and request fbr clarincations will be posted on

www.demandstar.com and on the Town of Lake Park's website www。 lakepark■。rida.宜 ov.

Demandstar will automatically noti,an plan h。 lders of any inquiries,addendums,and request for

clariacations once posted by the Town ofLake Park.
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ADDENDtIM NO.1
Request for Statement ofQualinCatiOns(RFQ#105‐ 2020)for

Consulting Sewices to]Engage a Consultant Experienced in Public‐

Pr市ate(P3)M故 ed‐USe Development(short title)

TOWN OF LAtt PARK FFO NO.105‐ 2020

Each recipient ofthe Addendum No.l to the lぎ Q who reSponds to thc】 ぎQ aCknOwiedges all of

he pro萌 sions set fotth in the RFQ and agrees to be bound by he teニ ェニДs thereof This addendum
shЛ I modi,,Clarify,change or add information and cla五 ication and become pan ofthe RFQ

documcnts forthc following RFQ No。 105-2020:

尺9?"9∫′/οr S筋″胸9″ ο/2"α′φじ″ん刀ざ留 2#′θ5-2θ2のメ/働 淋ク′′i弩 膨 rソテじ9dわ Engαtt α

働 刀8"′′♂「?チ どχ′夕9rttηじ9′ 加 P"b′ゴじ―Pr力αル rPJジ 虎aχ9′―h9D9ッ 9′οP脇9砿 ′οИ♂ツλ9,Prttpα rg,

D9フ9′ο′,αηどντvητvg〔テαPヨ Иgr99“ g「?サ 1′

'′

″乃αD?ッ9′οPcr/οr ν [yr′

“

,w′α″′れね税gゴー〔アd9

D9フ9′ο
r″
陶9″ ′ο b9′οc,′【ァプリ肋 肋 肋g Lαtt P,rた rttτ7rbOr″[vrttα  И′¢ら σο浴 ね′力gο/s?ツθ′α′

フ【VrC9ね Oψη91′ bノ す力?TOフηο/Lαた9 Parん 肋 と,膨 P″花 FL.

Pre―bid informatiomal meeting: It is lnandatory lbr allinterested Offerors to attend ONE

of the foll(》 wing informational Hleetings:

Friday,February 14,2020 at 10:00am

Friday,出Iarch 6,2020 at 10:00am

Meetings wili be held in the Town IIan Commlissiom lChambers located at 535 Park Avemue,

Lake Park,FL 33403.

Offerors rnust acknowlcdgc reccipt ofthis Addendurn No.l in the space provided below.This

Addendum fo二 二二二s an integral pan ofthe ttFQ document and thcrcforc,must be executed.Failure

to retum this addendum with vour submittal mav be cause for disqualification.

Issued By:Towll ofLakc Park

omce ofthe Towll Clcrk

February 6,2020

Bidder:

Vivian Mendcz,CMC
Town Ctcrk

Signed By:

Signed By:

Print Name:

Title:

一

Date

End ofAddendum#1



TOWN OF LAKE PARK
二β(FИL ⅣOTr〔ヌE

NOTICE IS HEREBY GIVEN httthe Town ofLake Park,Florida will be accepting sealed

responses for:

Request for Statement ofQualinCations(RFQ#105山 2020)for COnsulting

Selwices to Engage a Consultant Experienced in Public― Private(P3)Mixed…

Use Development,to Advise,Prepare,Develop and Manage a P3 Agreement
with a]Developer for Marina―related Mixed‐lUse Development to be located

within the Lake Park Harbor Marina Area,consisting of several parcels

owned by the Tow■ of Lake Park in Lake Parltt FL.

Notice is hereby given that thc Towll of Lake Park is sonciting proposals for a Public Private

Partnership(P3)consultant to advise the Towil and develop a process that enables the mixed― use

redevclopment of propc■ y gencrally located on the northeast comer of Silver Beach Road and

US-1.Proposals lnay be Jlnailed by regular or express Fnail Courier seⅣ ice or hand delivcrcd to the

Towll ofLakc Park at 535 Park Avenue,Lake Park,Florida 33403.All sealed proposals must be

subHlitted with one original unbound,tabbed9 and chpped version thatinctudes a title page listing

the name ofthe思 FQ and identitting the offeror.Additionally,OffeЮ rs shall submit seven(7)

bound and tabbed copics and one digital PDF on a labeled CD/DVD orthumb drive.PROPOSAL

ENVELOPES MUST BE PLAINLY MARKED ON THE OUTSIDE OF THE ENⅦ LOPE
OR PACKAGE AS:

“Request for Statement ofQualirlCatiOns(RFQ#105-2020)for COnsulting

Sewices to Engage a Consultant Experienced in PublicnPrivate(P3)Mixed―

Use Development,to Advise,Prepare,]Develop and Manage a PS Agreement
with a Developer fbr Marina― related Mixed‐lUse Development to be located

within the Lake Park Harbor Marina Area,consisting of several parcels

owned by the Town of Lake Parkin Lake Paritt FL."

Proposals shall be sent to the foll()wintt address:

Town of Lake Park
ofrice Ofthe Town Clerk

Lake Park Town Hall
535 Park Avenue

Lake Park,Florida 33403

合??買F2P,C々 ?ιデοF a】】″力″,ど οrigこれ,ting D♂P,Fど
“
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αと
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Pre― bid informational meeting:Itis mandato】 呼 fOr allinterested Offerors to nttend ONE

of the foll《)wing informational rneetings:Friday,February 14,2020 at 10:00am C)R Fridayぅ

httarch 6,2020 at 10:00am. Meetings will be held in the Town Hali Comlxlissiom Chambers

locattd at 535 Park Avemue,Lake Park,FL 33403.



A response to a coIBllpetitive solicitation shaⅢ  be directed to the attention of the「rown clerk
and subHlitted by 4PM]巳ST on or before Wedmesday,凸 圧arch 18,2020.△ ny response received

aner the deadline,or which is submitted at a location other than at the location speciied in the

solicitation shall be deemed unresponsive and shall be retumed unopened to the offeror,It shall be

the offeror's sole responsibility to ensure that its response reachcs the spccifled placc for receipt

ofresponses to sohcitations and by the tilne speciicd in the soncitation document.Thetown shan

bear no responsibility for any failure of the U.S,Postal Service,other courier seⅣ icc or a town

employee to success色 1ly dehver a response,or for a rlistake in the dehvery of a response to a

location other than he location designated in the solicitation.

Receipt ofa Proposal by any Town offlce,receptionist,or persottnel,other than the Offlce ofthe

Town Clerk shaH not constitute“ submittal"as requircd by this solicitttion.The Town Clerk'stime

stamp shan be conctusive as to the tilnehness ofeach submission.

PЮposal Documents

Offerors desiring copies ofthe RFQ dOCument for use in preparing a pЮ posal may request a copy

by calling thc Omcc ofthe Town Clerk証 (561)881-3311,8:30 AM to5:00 PM Eastem Standard
Tilne,Monday thЮ ugh Friday,or emailing towllclerk在 功lakeparkaorida.宜 OV.All corespondence

and requests for info二皿二証ion regarding this RFQ shall be submitted in writing by regular mail or

via email to towllclerk傾 ,lakeparkaorida.鼠。v.

All offerors are advised that the Town has not authorized the use ofthe Town seal by individuals

or entities responding to Towll requests for proposal,and that any such use by an unauthorized

person or entities constitutes a second degree misdemeanor pursuant to Scction 165.043,Fiorida

Statues,

All offerors are advised the Tow1l will not supply or sell lnatcrials to offerors in connection with

sub■lission or preparation ofProposals,or any other mattcr,including but notli■ lited to envclopcs,

labels or tapc.

Notice ofthe intentto awaHl,alongwithatabulationofhercsultsofanevaluation,shall bc posted

by thc Town Clerk on thc Town's wcbsite at lcast rive business days p五 or to the comniissionts

considcration ofan awtrd.The Towll Clerk shan also provide all offerors affected by the proposed

award written notice of the intent to award by email at the same tirnc as the notice ofintent io

award is posted on the Town'website.

The Town may,at any time and in its sole discretion,rttcct an rcsponses to solicitations and may

or may not choosc to scek soLcitation in the future.

Vivian ⅣIcndez,MMC
TOW4 Clerk
TOWN OF LAKE PARK,FLORIDA
Pubhshed on:Febmary 2,2020,Palln Bcach Post



RESOLUTION NO.58‐ 08‐ 19

A RESOLUTION OF THE TOWN COMMISS10N OF THE
TOWN OF LAKE PARK,FLORIDA,AUTHORIZING AND
DIRECTING THE MAYOR TO EXECUTE z報 ⅥENDMENT
TWO TO INTERLOCAL AGREEMENT BETWEEN PALM
BEACH COUNTY AND THE TOWN OF LAKE PARK
(R2019‐ 0892);AND PROVIDING AN EFFECTIVE DATE

Ⅷ EREAS,the Town of Lake Park(・ `TOwn")is a municipat corporation of he

Statt of Flodda with such power and authority as has been confeFed upOn it by he

Florida Constitudon and Chapter 166,Florida Statutes,and

WIIEREAS,the Town is empowered to enter into contractual arramge■ lcnts慟虫h

public agencies,private corporations or other persons,pursuant to Florida Statutes;and

WIIEREAS,Amendment Two is ttHhcr dcttncd and enclosed as R2019-0892,

attached hereto and incorporated herein as Exhibit“ A"`

NOW,THEREFORE,BE IT RESOLVED BY THE TOWN COMMISS10N OF

THE TOWN OF LAKE PARK:

Section l.  The whereas clauses are hereby incorporatcd hcreh as true and

corect,

Section 2.R2019-0892 is encloscd as Exhibit“ A".

Section 3: This Resolution shall take erect upon execution
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Thc foregoing Resolution was orered by

who moved its adoption.The motion was seconded by

and upon being putto a roll call votc,he vott was as followsI

MAYOR ⅢIICHAEL O'ROURKE

VICE‐MAYOR KIMBERLY GLAS― CASTRO

,nA

AYE
/

/

NAY

COMMISSIONER ERIN FLAHERTY

COMMISSIONER JOHN LINDEN

COMttSSIONER ROGERヽ ′〔ICHAUD                /    ___

Thc Town COmmission herewpon deciared hc foregoing Resolution No.58‐ 08‐19

d』y passed ttd ado∬edthS 7 dttof 2019.

TOWN OF LAKE PARK,FLORIDA

BY:
MICHAEL O'ROURKE

MAYOR
ATTEST:

一
VIVIAN MENDEZ
TOWN CLERK

Approvcd as to and legal sufficiency:

BY

TOWN ATTO



鶯ゑ⑧盈ゅ 9992
AMENDMENT TWO TO INTERLOCAL AGREEMENT BETWEEN

PALⅣIBEACH COUNTY AND THE TOWN OF LAKE PARK

諮 武   瀧  辮 爛
Commissioners,hereinaner refered to as WCOUNTYい ,and the TOwn ofLake Park,a Florida
Fnllnicipat corporation,hereinaaer refelrcd to as'lMLNCIPALITY・ ・.

WITNESSETH:

WHEREAS,onNovember16,2010 he COUNTY and WI:UNICIPALITV entered into
an lnteriocal Agreement(R2010-1943)for Anding of additiOnal bOat trailer parking and

increased access to he Lake Park Marina(he“ Interiocal Ayeement"〉 and

WHEREAS,on March ll,2014社le COUNTY and MLNCIPALITY entered into
Amendment One to thc lnteriocal Agreement(R2014‐ 0356)to moditt he WOrk to be
performed in Phases lA and lB of the proJect and extend the requircd ti14e frames fOr

completion;and

WttREAS,the MUNCIPALITY has been unable to obtain ttnding to cOmplett he
work and Fequires assistance ttom private developers in orderto complete he ptteCti and

WHEREAS,the MUNICIPALITY desiresto obtah propOSals from private developers
to redevelop the Marina)boat trailer parking and sl〕 ∬ounding privately owned prope■iesi and

WEHEREAS,COUNTY is willing to extend all time frames for WIumcipality's
perforinance ofits obligations hereunder.

NOW,THEREFORE,thc parties hereto agree as follows:

1.    The WIUNICIPALITY sha1l issue a Request for PrOposals,and/or utilize the Public

Pr市ate Partnershゃ procWement process established under F.S,Section 255,065,seeking

developers 、villing to redevelop the Marina, boat ralnp and ttailer parking areas, and

slェrolindng privately owned properけ .The TOWn shall pro斌 de COUNTY sta∬ witt drais of

he procllreincnt documentation for County staffre宙ew and comment,

2.    All proposals rnust incorporate as inany as possible exising boat trailer parking spaces

within the prOposed development on the ground n。 。r of parking garages or surface parking
areas,and provide a boat ramp comparable to he existing ramp. In addttion,proposais rnust

include within the rnix ofProposed deveiopment,the promenade,restaurants,retail,residentセ エ
units and other uses which provide increased pub工 c acccss to and use Of the waterFront and

Ⅲfarina.

3.  The¨ fUNICIPALITY shall complete the Request for PropOsals and/or he Public

Private PaHnershtt proCess wihinone(1)year Ofhe datc hereofand shall presentthe proposal

selected by ⅢTUNICIPALITY as ttlc mostresponsive to he Board of COunty Commissioners

for their review. Ifthe Board finds that the proposal selected by Ⅳ[UNICIPALITY ttleets the
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requぇrements of his lnteriocal Agreement and ttl五 1ls he OttectiVes ofhe Waterttont Bond
issue,he parties shall neg()tiate a ttrther ainendment doctttrnenting the actions required by

MRハ亜CIPALInrto impleme】 i said proposal and ttle ti■ leとame hereforo lfttle BOard dOes
not approve he selected proposal and enter into a n】 rther amendment to ttlis lnteriocal
Agreeme証夕he Town shЛとbe Obligtted to repa′ y he grant hndtt provided to
MコNICIPALITY.

4,    Capitalized tex.ュ ニs 40t defmed w■hin this Amendmcnt Two shan have the sttne
meaning heFein aS winn he I前 edocЛ Agreemento Except as modined by his Amendment
Two,he lnttriocal Agreement remains tlm■ odifled and in飢 l fOrce and effect.

RttMAINDER OF PAGE那ⅦENTIONALLY LEFT BLANK
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盛.o擦

★

(す〕

ハ
し
」

INヽVITNESSヽVHEREOF,the parties have caused dais Amendment Two to lnterlocal

襲弾 emett tO be executed on the day and yeΥ  flrst above wittn.,2 JU側
182019

PA晶 懲賀と岳 cぷU監専Y,FLORIDA BY ITSATTEST:

B

SHARON R.BOCK,
CLERK&CO

APPROVED AS TO FORM AND
LEGAL SUFHCIENCY:

By

ttorney

WITNESSES:

一

BOARD OF COUNTY COMMISSIONERS

By

Mack Bemard,WIayor

APPROVED AS TO TERⅢ IS AND
CONDITIONS:

By

TOWN OF LAKE PARK

Mayor

露鱗A、哨 測町‐
▼edartmttЫ ttc添

By
Signature

祇ヽ_れ た
Print Name

旅他uれ PrすJ逸あ
Pttnt N焔ざ

APPRO ASTO FORM AND

By:

G:ヽPREM＼DianneヽLake ParkヽAmendment Two.docx 5.10.19

Page 3 of3



ll:IIH旧 1硝 H四 ,電語置‖田担
R2010  19 4う    NOV 1 6 2010

lNTERLOCAL ACREEMENT DEttEEN PALM BttCH couNTV
AND THETOWN OFLAKE PARК いOR FUNDING OF ADD:刊 ONAL BOAT TRAELER PARКINC AND

!NCREASED PUBuC ACCESS To THELAKE PARK MARINA

麟B構I口I閥

W‖ERLAS,Flo『 lda Statutes SectiOn 163.01 knowll as the FIorida interiocai cOOperatioh Act of 19691'

器紹孫瑞1ド難::鷲鷺i孫潔i席:留紹
瑞鶏爆;盟器鞣監沼鶏慧:駕

needsanddeve10pmentoflocatcOmmunitiesbyeit哲 析帯むiⅢⅢ」1粘:告liとと」;升と慧を4社子:1と
in・uencing the

WHE囀蜘on疑&0■ Fね甫dB艶鞘鳴p釘

幣i駕昔〒鷺篤鴫縦i[洋継!縦;留帯with each other to iointiv exerctte d『 をy power,I
common and whtth each鵬権れt exerctte separatett and

WHEREAtt on November 2)2004,a bond rettrent

(COUNTY)for the issuance of General oЫ igation
construction,and/Or improvements tO provide R

Beach County′ in the principal amount Ofs50 Mili,o

部棚:棚喚停麟蜜絲陣榔態卸瀬磯
線献洋性阻;1粗焙評留温紹尉留

d臣籠h ttC PrOiect Ⅲ pЮ胡前電他湘hg mに
creating additionai boat traiier and vehicle parklngテ

〕

inI'VVN at llS Federat HtthWav fOr the purpose of

WHERE拠境the COUNTY has approved proposed funding aliocations f。
「 the s50 M‖‖On waterfrOnt

Access Bond tthe Bond,Fand

WHERE′鴫,the ProieCt qualries as a waterfront access and boat ramp prOieCt etigible for funding
pursuant to the Bond,and

龍:解部
訛巡隠 召貯龍i:|∴紀化二与【子1悟言絲ξll鷲彗4拷イYS呈檻罠増詰士陶

WHERE馬′the TOWN wi‖ operate and mantain the P「o,ect upon ks cOmpletionf and

WHERE馬,the TOwN w‖ ensu『e that the ProieCtに Open to and benents a‖ re朗dents of Palm Beach
County,and

WHERttAtt the parties coOperation in exercising their respective pow但
『s and authOrity would provide rbr

an increttse in boat ramp trailer pa『 king and、ⅣaterfrOnt access oppo武 unities fbr residents of Patrn Beach
County.

NO醍,THEREFORE′ in consideration Of the rnutuai covenants,prOmises and『
epresentations cOntained

herein′ the parties heretO agree as folIowsI

ARTICLE工 :CENERAL

可扇
ヨ 窟
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評誓
岳督
″ 鬱

翌醤
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Section t.01 The fottgoing ttckatt are tTue and correct and 3確 inCOrpOrated herein as if futty set
fOfth.

塾鼓b俯鯉 杓e pttp“e tt htt h俺刊ocal AB薪
嵩鷲誌阻転ま縁解解

“

謂覧饂waterfront access oppoAunities for use by the pub

TOWN in the funding ofthe proiect,

Section l.03   coυ NTY shal,provide to the TowN e totat amount not tO exceed 2.4 Mi‖
ion Do‖ ars

磁 颯 ∞ Olfor he“q叫対 on tt a pattdず 佑n盟
孫 継 常で穏 |:犠獄 摯 罹 離 撤 靴

TOWN recognizes that COuNTY'S funding of the

exempt bondsissued by couNイ Y.

腑 下謡 脳 附 I屯躍
尊戴

釈
報 謝 鶏 雑 穣6600,レ ▼OWN'S repR4Sentative duttng the acquttit,

DavisP Towtt Marlttgerチ Town oftake Park(56宝 ‐881‐3304)。

Section l.OS  TOwN sha‖ にnOVate and recOnttgutt the exほ ting boat tra,ter/EUtOmOb‖ e parking!Ot
uPon the Prope鳴racqured by TOwN.

Section i.06   TOWN sha‖ be solely responsible ft

promenade on property owned by TowN mo「e coT

PoFnt fttm the nOrtheast cOrner of cypress D「 ive aF

500 feet in a southerly direction along Lakeshore Dl

TOWN being the successfutredttent ofstate and/0,

Sectbn 1407  TOwN sha‖ utilize ks prOcurement

seⅣices確範utred for the PrO,ecti Satd prOcuremel

and iocet lawsr rutes arld regじ tat10ns, couNTY s

魁

:趨
轍 議 機 ぼ 重 中 旧 耐 納 硝 Of Sectim胤乳 晰 由

StatuteS,

ARTiCL 2E DESICN AND CONSTRUCT]oN

Section 2と 01 TOWN shatt be respOttsibie for the tteslstt and constFuCtiOn Of the ProieCt,

離 盤 亀

部 隷 報 録 抵 ξ発 樫

照 鴨 脇 i駕
te and iOcaliawsJ rules and resulations,

Sedも9綺 2,02 TOWN shali be responsible for securing a‖ permits and approvals necessary tO
∞nstruct the Pro,eCt.

Se個oη み03剛 o『 怖ЮWN coF▼寺mendttg ttn螺
黙c鑑縄紹 軍R貿塁:獣♂と躍tott TOWN sha‖ provide a copy Or ali ptans ttn番

thereot to COUぽ 円写 Representttive fOr reviev tO ensure cOnslstencv wkh the intent of th港

interioc]I Agreement.

Sectbn 2と 04 TOWN sha‖ ∞mplete the bOat traiに r/automobile parmng bt renOvatbns
described in Phase tB Ofthe ProJect and open same tO the pub:ic lbrits intended use within 24

2



notrlcatiliII:l尊学予と|こと:1彗存‖i与|と言li;{iぎ :景!tC'七 1と:漢諧ド寺liで1lie縦;:』

request an extension beyOnd this periOd for the
purpose of cOmpleting the P「。iect, COUNTY shali not unreasonablv denv TovvN′ S request fOr
sald extenston.

Sectio鍮 2,OS ttWN shBII complete the pedestrian promenade descttbed as Phase liA of the

Pr。,eCt upon the su∝ essfut receipt of grant funding fOr such purpose wК
hin 60 months after

the date ofexecution ofthis agreement,

Sttttion 2406 TOWN shati submtt p「。ieCt Status repo武 s tO couNTYS Representativc r
requested.  This『 eport sha‖  inctude" but nOt be timited t。 , a sunwnary of the wOrk
accompiishcdr problems encountered, percent]ge Of cOmpiction, and other infOrmation as

deemed app「 opriate by COuNTY'S Representative.

ARTICLEヨ :FUNDING

Section 3,01 The totai not to exceed amount as set fo武 h in Section■ .o3hereinabove sha‖ be
paid by couNTY to TOWN at closing of the acquisitiOn of the PropettY・

 Any costs incurred in
connectionwiththeproiectinexcessOfthatamOuntshalibethesoteresponsibWityOfTowN.

ARTICLE 4:OWNERSHIP′ 0,ERAT10N AND MAい 日「ENANCE OF THE PROJE∬

Se鼓ねn4.01 Upon completion,Phase t and Phase ilA of the prttcCt shatiremain the propeny

ofthe TOWN.

sectio丹 4.02 TOWN hereby wa『『ョnts and represents that it has fu‖ lesal authoritv and

:継iSF紀
とと互:Ч評七″監1需吼I鷲亀謎激 七I輛Ⅷヱ糀

‖
言縄

離 榊 議 機離榊
憩紹 羞S絆鴛 監覇監瑠 龍

〕「such facilities tO prevent undue deteri。
「ation

and tc encourage pubIIc use,

Section 4.04 The rights and duties attsing under this hte劇 ocal Agreement sha‖ inure tO the
benent of and be binding upon the parties hereto and thei『

respective successors and assigns.
TOWN mav not assign this lnterlocal Agreement Or anv interest hereunder vvithout the express

prior written consent of couNTY.

Seaca 4.OS h ttthe intent ofthe couN・ Ⅳ to山sue thtt funding asゞ stance to TowN for the

鞭 覆 :織 盤 撥   
黙 潔 締 R執 溜 輛 R難

this interiocat Agreemen与 。ther than anOther
governmental entity that agrees to assume,in wriungr TOwN'S obligations hereundeFr TOWN

shali reimburse CouNTW for its Participation tO the fu‖  extent of the fundins assistance
awarded to accOmpltth the P『 。iect.Should TowN transfer management of the Marina Or

'「

。ieCt tO a party Or pョ 武iesいot now a part of this interiocal ABreement TowN shali continue

3



to be responsibie for the tiabilities and obligatiOns as set fotth herein. Further,TowN sha‖
not

transfer management ofthe MaHna o『 ProieCt tO a third party wkhOut the wtttten cOnsent Of
COUNttY.

ARTICLE S:UsE OF THE PROJECT

Sectioγ1 5,01  TovvN warrants thatthe p「 orect sha‖ seⅣe a wateHFront eccess purpose and be
open to and benefit a‖ residents Of Paim Bcach cOuntv and shali be ava‖ able thereto on the
same cost and availabilitv basis ES tO residents Of TovvN, TOVVN sha‖

not discttminate on the
basis of racer COloF,SeXr nationat Origin, age, disability, religion,ancestttv marital status o「

sexual orientation with respect tO use ofthe Pro】 ecte                    '

Sectton 5,02 The te「 m of this hte測 。cat ABreement shati extend in perpetuky cOmmencing
upon the date Of execution of this interiocat Agreement by the pa口 Lies heretO. TovVN sha‖
restrictits use ofthe Proiect tO pubnc watettront access purposes untess Otherwise agreed tO in

writing by the parties hereto.

Section 5.03 TOWN shailamx a permanent plaquc o「 marker h a prOmhent iocatiOn tt the
compteted P『 。iect indicating that the couNTY was a cOntributor to the development of the
PrOieCt.  Said plaque or marke『  shaW inctude the couNlY Seat and a tist Of county
Commissioners,untess otherwise directed by COuN刊 げ

S RepresentauveⅢ

ARTiCLE 6:ACCESS AND AUDITS

TOWN sha‖ mahtah adequate recoTds to Jusufy aW charges,expenses,and costs hcu″
ed h

esumaung and performing the(aCquに 龍ion/dedgnた。nstruction,of lhe PrOiect fOr at lea試 5

撻齢榊こ辮麟坤報部頂離報銚部
d during norlnai business hOurs,tO inspecL said

ProieCt and sha‖ have access to such bOOks,recordsP and documcnts as requtred in this section

farthe purpose《 耳inspection or auditt

ARTICLE 7:NOTiCES

Any notice given pursuant to the terms of this interiocal Agreement sha‖
be in writing and

hand‐delivered or sent by certined Mail, Return Receipt Requested.  A‖
 notices sha‖  be

addressed to the fb‖ 。wing:

Asto COUNTY:

Directo「 of Parks and Recreation

Pal『n Beach cOunty Parks and RecreatiOn Depatttment

2700 Sixth Avenue south

Lake Wo「 th"F133461
VVith a copy tO:

County Attornev

301 North Otive AVenue,Suite 601

4



West Paim Beach,FL 33401

Asto TOWN:

Maria DavisJ Town Manager

Town of Lake Pa「 k

S35 Park Avenue

Lake Partt FL 33403

ART:CLE 8:TERMINAT:ON FOR NON‐ COMPLiANCE

COUNTY may terminate this inte「 Iocal Agreement upOn written nOtice tO TowN for non‐
comphance by TovvN in the perfOr!Ⅵ ance of anv ofthe terms and canditions as setfbrth herei!1
and where TcwvN does nct cure saiS nOn‐ cOmphance within 90 days Of receipt afwritten notice
from COUNTY to dO so, Futther,if TowN does not cure saidぃ

。n…comptiance within the time
Frame speciaed above,then upon written notice,couNTY『

nay require TovvN to reimburse any
funds provided tO TovvN pursuant to this interiocat Agreement eithe『

in whole orin part once
COUNTY has reasonably deter『 nined that n。 。ther remedv is available.

ARTICLE 9: REMEDBE`

This inter'ocal Agreement sha‖ be govE『ned L
IEgat aCtion necessary tc enforce the lnterioca

No remedv herein cOnferred upon arly patty i`

and each and evett such remedy sha‖ be cun
remedy given hereunder or nOw Or he『 eater existing at iaw or in equky Or by statute or

r!「 1伴:sと ,ど七帯;!:∴!;:;111ドど,を1:i上!七 llと

patty of any right power′
o「 remedy hereunder

謝:鷲熾埠。∵寵盈ユ:l猛絲|:盤瑠洋隅評
呂dttntt ht nd肺♂ぱ

ARTICLE 101 FiLING

A copy Of this interiocaI Agreement sha‖ be fiied疏 h the cterk ofthe Circuit cOurt in and f。
「Pttlm Beach countv and recO『 ded in the pubiic Records Of Palin Beach cOunty,FIorida.

ARTICLE ll:INDEMNIF:CAT,ON

It is understood and agreed that TovvN is mereiv a recipient of couNTY fundins and is an

independent cOntractor and is not an agent seⅣ ant or emplovee Of couNTY or its 8oard of

ど瑞 賞梓脇 塊 卍 樹 留 瑠 常 甲 軒 :駕
瀧 脇 呂 ‖ど乳 蹴 需l設憲 t粗締

)f its Omcersp agents。
「 employees,TowN sha‖

郷義漁註恙押mi掛誌ettj協紺仏肌献子
any intentional or ne=ligent act Or OrnissiOn of

5



TOWN,its agents,seⅣants and/。「 emptovees in the perfo「 mance of thisinte‖ 。cal Agreement,
The fbregoing indemnificatiOn sha‖ suⅣive ter『nination of this lnteriocai AgreeFnent,

ARTiCLE 12:INSuRANCE

Without waiving the right tO sOvereign immunity as prOvided by sEction 768128" FIorida

StatutesP TOVVN ECknOWiedges to be either insured o「
seifLinSured fOr Generat Liability and

Automobile Liab‖ iⅢ under FIorida sOvereign immunity statutes with coverage‖
mits Of

S10嚇000 per Person and S200,000 Per O∝ urrenceテ 。「 such monetary waiver iimtts lhat may
change and be setfo「 th bv the Legisiature.

TOVVN agrees to maintain or to be self‐ insured fOr w。「kers'Compensation and Employers
Liability lnsurance in accordancc、 vith F!orida Statures chapter 440.

TOWN agrees to maintain or acknowiedBes tO be seif_ittsured f。
「 prOperty insurance,which

wouid inciude buitder's risk insurance while the proJect iS in the cOurse of cOnstructiOn in an

amount at ieast equal to the estimated cOmpleted proieCt Value]s we‖
as subsequent

modiacations of that sum,thereafter,A‖ ‐Risk property insurance fOr adequate lilnits based On
TOWN'S reptacement cost Or probable maxitnum iOss estimates lも

r the perits of either nre,
windP or何ood. TOWN sha‖ agree to be futty responsible for any deductible Or seiftinsured

retention.

TOVVN sha‖ agree to prOvide a statement Or certincate ofinsurance evidencing insurancer seif―

insurancer and/o「 sovereign immunky status,which cOuN・ Ⅳ agrees to recognize as a∝ eptaЫe
forthe above mentiOned 00verages.

Compliance with the foregoing requirements shaII not retieve TovvN of its liability and

obligatiOns under this interiOcal Ag『 eement`

TOWN sha‖ require each Contracto「 engaged by TOWVN for work associated with this lnteriOcal
Agreementto maintain:

1, VVorkers' compensation coverage in accOrdance with FIo「
ida statutes inc,uding

endorsements for u.s, bngshore and Harbor workers cOmpensatiOn Act and the

Merchant Marine Act“oneS Act)in the event any portion ofthe scOpe Of services/work

occurs over,near′ Or cOntiguOus tO any navigable bodies ofwater,

2.Commercial ceneral Liabilky coverage at‖ mtts Of not iess than Sl,ooO,00o Each
Occurrence,couNTY shali be added as″ Additionalinsured″ .

3, Bushess Auto insurance with“ mtts Ofnotiessthan S与 000,000 Each Accident.

4. If the cOnstructiOn work being performed exceeds s20働
oo旬 a pavment and

Pe百ormance bOnd fOr the tOtal amount Of their cOnstruction cOntract,in accordance

with Section 255,OS FIorida Statutes,

ARTICLE 13:PUBLIC ENT!TY CRIMES

6



As provided in section 287.132‐ 133ァ  FIorida Statutes′  by entering into this interiocal
Agreement or performing any wo『 k in futtherance hereoち TOwN certifies that it,its

a管‖iates,supptiers′ subcontractors and cOnsuitants who wilI Perform he『 eunder,have not
been piaced on the convicted vendo『 list r¬ aintained by the State of FIorida Departrnent Of

Management SeⅣices within the 36 months i何 1『nediateiv preceding the date hereof, This

nodce is requi「 ed by section 287.133(3)(al,FIo前 da Statutest

ARTICLE 14:CAPT,ONS

The captions and section designations herein set forth are for conveniencc oniv and sha‖

have not substantive meaning,

ARTICLE lSI SEVERABILiTY

if any term o「 provision of this interiocal Agreement,o「 the applicatiOn thereof to anv

person or circumstance,sha‖ to anv extent be heid invalid or unenfOrceable,the remainder

of this interlocal Agreement,or the applicat,on ofsuch term o「
P『。ViSiOn,to anv person Or

circumstancc other than those as to which it is held invalid or unenforccable,shむ ‖not be
attected′ and every other term and provision of this interiocal Agreement sha‖ be deemed
valid and enforceabie to the extent per:■ 1世ed bylaw`

ARTICLE 16:ENイlRFⅣ OF ACREEMENT

This interiocal Agreement represents the entire understanding between cOuNTY and

TOWN,and supersedes a‖ other negotiations,fepresentations or agreements,written o「

0「 EI′ relating to this lnterlocal Agreement, None of the provisions,terms and conditions

contained in this interiocal Agreement『 nav be added to,modified,superseded or otherwise

altered,except by written instrument executed by the parties heret。
,

ARTiCLE 17:TMIRD PARTY BENEFECIARIES

This inte『 Iocal Agreement is made solely and specifica‖ y amOng and forthe benefit ofthe
parties hereto・ and thei「 respective successo「 s and assigns suLttect tO the express provisiOns

he『eof relating to successors and assignsP and no other person sha‖  have anv rishts,
interest,o「 ctairns hereunde『 o「 be entitied tO any bencfits unde『 or on account of this
interiocaI Agreement as a third― patty beneficiatt Or otherwise,

ARTICLE 18:OFFiCE OF THEINSPECTOR GENERAL

Pal『¬Beach county has established the Orice of the inspector Generat,0『 dinance R2009‐

049,as rnav be amended. Ttte inspector Generat's authOritv includes but is not lirnited to

the power to review past,present and propos9d county contracts,transactions,accOunts

and reco「ds, to require the production Of reco『 ds, and audit, investigate, monko「 J and
inspect the activities of the parties Or entities with which the county enters into

agreements,thei「 o軒iccrs,agentsr employees,and iobbvists in o「 der to ensure compliance

with contract specifications and detect cOrruption and fraud,Att patties or entities doing

business with the County o『 receiving cOunty funds sha‖ fu‖y cooperate with the inspector

General including granting the inspecto「  General access to 「eεords relating to the
agreement and transaction.

7



EX‖ IBIT T∬'

praieCt DescttptiOn

PHASEI

No proJect
Description

Aマ

AcquisitiOn of Parking Lot

,「operty

「狗府Pん ose oデ tんcP「9胎ctとデortんg octtyとすtiDЛ 。デg parcg′ oデ′。′,J
す0ど9他」ot tん

="9膚んeast cOrngr oデづ″ver aeatt R。 9ど gЯ Jとガ
`川

むんiV9/
ユ.ア角e proP9魔/w″ bg y期デo「

=he exPansゎ
Л Ortん。とo々e″口「々Maれ

“

七わ。gt trciler,oと vん,cん gbyts tteprapg魔
ンど0とeaじ9v′確ェ

B.
Boat Traiter Parking Lct

RenovatiOn

Future proiett Dependent on pubilc sect。
『 Funding and Private tnvestment

PHASEI!

A. Pe」EStrian Promenade

B
Resね urant and Retail

imp『ovements

B



EXH!BIT″ B″

CONCEttUAL SITE PLANS

See separate attachment.
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EXHIBIT″g,

COST ESTIMATE

Noi ProieCt Cost

1.
Acquisition of Parkins Lot

p『opety S2声Oq∞0

2.
Boat Trailer Parking Lot

ConstruEtbn S30c000

Future projectt Dependent on puLlic ttctar Fundins and Privatc investment

3 Pedestrian P『 Omenade
S与300,000

4.
Restaurant and Retait

trnprovemenh
S2,00●000+

Priva亡 9加 yestttent

Tcta!investment
S島600,OoO+

,0



効 rT D
LESAL DESCRIPTION OF■ hL PROEPR町

Ptt ldenatta■ Nttbe■
-20・

01‐11■0`m

雰 and
LA歴 伊無 κ
輸a― だB Pain

細蹴撒齢縄織,瑠蹴締解
:Ro鍼daぉ bel耐8鵬8博 ,こ西領二ia

棚 縄詔牌露瑠躍濯船艶濯
細 牌蹴解    r蹴
No『的9守冊n9of Lot 31 a的簡日idi hertt Sou飾

盪警職錦颯譴溺鍼熟姻観
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ATTESTi

By: tiと 〕双

TOWN OFLAKE PARK

。幸 LA竹

SEAと

かとORゝ0ト

Desca DuBois,Mayor

R2010   生9 4:,  NOV 1 6 2010
80ARD OF COUNTY COMMISSIONERS

PALM BEACH COUNTY,FLORIDA

二MarCus,Ch五 r

APPROVED AS TO TERMS AND
COND【TloNS

By:

V市ian Ma Lemley,Tow■

APPROVED AS TO FORM AND
LECAL SUFFICIENCY

BY
Thomas J.

ATTEST:

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By:

Attomey

By

Or

Facilities Development i Operations

1la
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AMENDⅣIENT ONE TOINTERLOCAL AGREEMENT BETWEEN
PALⅣIBEACH COUNTY AND THE TOWN OFLAKE PARK

mばぶ 縄 亀汁 耐ヽ 鯉 弾 2甜孔デ篇 さ織 紙 鵠 鐵 習 燃 T与,琴講 i憲
subd市ision of the State of Florida,hereinafter refercd to as WCOUNTYl',and the Town of

Lake Park,a Florida municipal colporation,hereinafter refe∬ edto as WMUNICIPALITY".

WITNESSETH:

WHEREAS,on November 16,2010 the COUNTY and ⅢIUNICIPALITY entered
into an hteriocal Agreement(R-2010‐ 1943)for funding of additiomal boat traiter parkinB

and increased access to the Lake Pal'k Marina(the“ Interiocat Agreemeilt'')i and

WⅡEREAS,the paHies desirc to ainend the provisions ofthc lntcrtocal Agreement

regarding closure of Lake Shore Drive and conaguration oFthe parking areas and pedesttian

promenade.

NOW,THEREFORE,the paHies hereto agree as followsI

li    Section 2.04 ofthe lnteriocal Agreement is hereby deleted in its entirety and reptaced

win the foliowね g;

Section 2.04.  Town shan complete the boat trailer/automobilc parking iot

renovations described in Phasc IB of the proJect within 24 months of the date of this

Amendment One,

2.  Phases IB and HA ofthe PrtteCt Description attached as Exhibit4.A"to the lnteriocal

Agreement are hereby replaced with the descriptions of those Phases attached as Exhibit“ A"
to his Amendment One.

3.   The Conceptuat Site PIan attached as Exhibit``B"to the lntcriocal Agreement is

hereby replaced with the ConccptuaI Site Plan attached hereto as Exhibits``B‐ l and B-2"to

this Amendment One.

4,  Except as moditted by ttiS Amendment Onc,the lnterlocal Agreement remains
unmodined and in full fbrce and effect,

REMANDER OF PAGEINTENTIALLY LEFT BLANK

Page  l or2



声10R19ト

☆

IN WITNESS WHEREOF, the parties have caused this Al■ endment One tO

m翻∝ЛA♂∝menttO be cx∝試d onthe鸞
ぴ主町

仲
も幣ざ

d術

名11削
ATTEST:
SHARON R.BOCK,
CLERK&CO

By:

Dcputy

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

PALM BEACH COUNTY,FLORIDA BY ITS
BOARD OF COUNTY COMⅣ IISSIONERS

Priscilla Ao Taytor,

APPROVED AS TO TERMS AND
CONDITIONSi

小ヽ と聴 t 岬θ
Dittctor

PARK

t

By:

By: By:

WITNESSESt
ざ

Signature

Vi3・ 五_ ざ_Δ包為 l

Print Namc

ご
“

針ゝ R・ ♪4i llttr
Print Name

APPROVED AS TO FOttI▲ND
LECAL SU CY:

G:ヽPREMヽ Agreements＼ 2014ヽLake ParkゝLake Park Amendment One,docx
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W生ayor
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EXととIBIT`〔 A'】

PrOieCt Desc『ぃiOn

B Bcat T『niler Parking Lot

Renovation

抒ね′みas9 οデ崩?PrοJi17,崩 7θ′ソ?∫ 肋τ′9訂οyど,r,οη οデロ,,7メ
'i'riFgう

θ″

″Erillθ′P,′たJ“g′οr οtt r力9 abοv?βじTEr障武 ′α
"ガ

att ψ9″簿 rみ,

加セ″rrFO,PDデ″修鴎istF打宣′Oνι″rOF wこと泳謗¢tr´″¢″′,∴ ″′ど力′ル

rars_♂dッ ♂fr♂dFヵ″ どきさ奮打ど じ露 饂 sο″ro d″執″ ど ,♂ι
】
力 】 o″′?■逮 生ritと み會

脇aオ歳ガ どοど齋 r♂?Fttar♂ 舟躍Й drFar′οv o′うo″ rメαrrer r″密蹴 ♂ψデF′ b密

掃
“

施工 7狩9,c,ィr″?′ x戯
"′

′οど7,P′PrOソ膀 α″β】7″肋 ガ翻 ,7
r″9″rッ sEv♂″〕bOa′ 舶 :19■押油竹『′αr?∫

`Vど

ο■
『

η″カキび」鯉
∫r印′Tどソ?みた力′α′舟iFg∫PFじ9d,烈修P″OJi19c′ ッ″P′0萌胞 脇

"θ

カ

打99ど♂♂加 :ilgr脚商 喀 ぎ′″ar?∫

"Iο

7′力θ″打 Pα′″「挽 αθ力Cο Bど,F,帰 占

vi″ :語crette搬 虎 ″PB撫 り ″ 斜 ″ ′み92防 :″α bノ 宅 コ :%口打′ 脇 ,丁J

9,『♂br9″Tθ躍 ,9′9J耐鶴 S翻 ″うθar9′∫′θ ασc斜 ′力?,四砂■

Future FЮiectS DepeEttde■l oB Public SecttF Fuading and Private lnvestmexit

PHASE Ⅱ

A. Pedestrian Promeね ade

胎 占P力どT♂9げ r力9P′げECr F′:ソο′v9∫ P力Tc卵 掬 crれ

"ヴ
ド
α′9♂?d″ねИ

r'′。輝,盟誠■T力9℃PⅣ v訂 ♂ro∫9砲潮x房:陸αrιryどびθ′99r οデr漁?

語0″r力み。″打どね孵 θガ腕 oデr滋 ∫。Brr力θ
"“

電対 d“どFOИ Oデと,た?∫力oP?

D′ liνθ rメ¢r,F″歳皇 ″,Pみをrェ腕 どr′腐施″肋q r2,ィう1,θ ″″たf財2dを,09さ
.〕

♂Paど

"門
倣 ♂rβ Pg胞誠 imPrοИ9,:α′?♂冽?η,動 ね P力Fdgげrカロ

′′ヴ
“

rV″Prοvftt P″ bttP♂′θs眸艤 FCじ9d∫ どθ筋9,1,a♂9′′ο″rヵれ θ脇

うθι7′9郷 解 ″招οみうοFrθ rd・ 勁 ねPtte οデr力?PtteCr′ 9P,デ『ブJ"Prrb脆
)RIP'EBη L'ど 印

=Es.



EXHIBIT B日 1

60NCEPTUAL SITE PLAN
TRAlLOR PARKING LOT RECONFIGURATION

FEDEttAL HwY.(us HWY. NO.1)
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EXHIBIT B-2

CONCEPTUAL SITE PLAN
LAKE SHORE DRIVE/PEDESTRIAN PROMENADE RECONFIGURATION
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