AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Virtual Regular Commission Meeting
Wednesday, August 19, 2020,
Immediately Following the
Virtual Special Call Community
Redevelopment Agency
Board Meeting

Michael O’Rourke — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
John Linden — Commissioner
Roger Michaud — Commissioner
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, MMC — Town Clerk

PURSUANT TO THE AUTHORITY CONTAINED GOVERNOR DESANTIS’ EXECUTIVE
ORDER NUMBER 20-69, THE TOWN OF LAKE PARK TOWN COMMISSION WILL BE
UTILIZING COMMUNICATION MEDIA TECHNOLOGY AS PROVIDED IN SECTION
120.54(5)(b)2. FLORIDA STATUTE.

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT:
None

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

1. July 29, 2020 Special Call Commission Meeting Minutes. Tab 1
2. August 5, 2020 Regular Commission Meeting Minutes. Tab 2

3. Notification of Priority Stormwater Pipe Issue: Analysis of the 72 inch
“Southern Outfall” Condition and Criticality, and Old Lake Shore Bridge. Tab 3

F. BOARD MEMBERSHIP APPOINTMENTS:
4. Nomination of Brittany Paxton for Appointment to the Library Board Tab 4

5. Nomination of Shelby Lowe for Appointment to the Planning & Zoning Board  Tab 5
6. Nomination of Lauren Paxton for Appointment to the Planning & Zoning Board Tab 6

G. PUBLIC HEARING (S) — ORDINANCE ON FIRST READING:
None

H. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
7. Ordinance No. 08-2020 Amending Chapter 78 to add the Definition of Small Scaled
Food and Beverage Production. Tab 7

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE I1l, SECTIONS 78-2
TO ADD THE DEFINITION OF SMALL SCALED FOOD AND BEVERAGE
PRODUCTION; PROVIDING FOR THE AMENDMENT OF SECTION 78-71,
THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALED FOOD AND
BEVERAGE PRODUCTION AS A SPECIAL EXCEPTION USE; PROVIDING
FOR THE REPEAL OF ALL ORDINANCES IN CONFLICT HEREWITH,;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

l. NEW BUSINESS:
8. Authorizing the Inclusion in the Town’s Fiscal Year 2020/2021 Budget Pay and

Salary Increases for the Town’s Non-union Employees. Tab 8
9. Resolution No. 55-08-20 Updating the Master Fee Schedule. Tab 9
10. Fiscal Year 2019/2020 Town-wide Budget Updates. Tab 10
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11. Meeting Decorum. Tab 11

J. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

K. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

L. REQUEST FOR FUTURE AGENDA ITEMS:

M. ADJOURNMENT:

Next Scheduled Regular Commission Meeting will be held on September 2, 2020
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Special Call Commission Meeting Minutes of July 29, 2020.

SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA
BOARD APPOINTMENT [ 1] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON _ READING

NEW BUSINESS

—r— e ——
[ iy S |y S S

OTHER: o]
= - "LO
Approved by Town Manager ;}\_}TY CI’@ 'b‘i[ Date: %fs '/LB ‘
J U
Viviare Mendez, Jewre Clerk
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Meeting Minutes
Town Clerk Acct #
[ ] Finance
] All parties that have an interest | Y¢S | have notified
Advertised: in this agenda item must be everyone____.
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case.
[X] Not Required be filled out to be on agenda. Please initial one.

Recommended Motion: To approve the July 29, 2020 Special Call Commission Meeting
Minutes.




Minutes
Town of Lake Park, Florida
Special Call Commission Meeting Minutes
Wednesday, July 29, 2020, 6:30 PM
Virtual Meeting

The Town Commission met for the purpose of a Special Call Commission Meeting on
Wednesday, July 29, 2020 at 6:30 p.m. Present were Mayor O’Rourke, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, John Linden, Roger Michaud,
Town Manager John D’Agostino, Attorney Thomas Baird, and Town Clerk Vivian
Mendez.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

CONSENT AGENDA:

1. Request for Authorization from the Mayor to Sign a Letter to Florida Governor
Ron DeSantis Requesting an Extension of Executive Order 20-69 to Enable the
Town of Lake Park to continue to hold Virtual Public Meetings.

Motion: Vice-Mayor Glas-Castro moved to approve the consent agenda;
Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

NSRS

NEW BUSINESS:
2. Setting and Restating the Date, Time and Location for the First Public Budget
Hearing.

Town Manager D’ Agostino explained the purpose of the agenda item. The Commission
discussed availability dates in the month of September to hold the First Public Budget
Hearing.

Motion: Commissioner Michaud moved to set and restate the First Public Budget
Hearing on Monday, September 14, 2020 at 6:30 p.m. in the Town Hall Commission

Chamber; Commissioner Linden seconded the motion.

Vote on Motion:
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Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

IIEIE S

The Commission discussed the Final Public Budget Hearing available dates.

Motion: Commissioner Linden moved to schedule the Final Public Hearing on
September 23, 2020 at 6:30 p.m. in the Commission Chamber of Town Hall;
Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

e |4 o[ <] o

The Commission came to consensus to hold a Park Avenue Downtown District (PADD)
Workshop on Wednesday, September 23, 2020 immediately following the Final Public
Budget Hearing.

ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Michaud and seconded by Vice-Mayor Glas-Castro, and by
unanimous vote, the meeting adjourned at 6:41 p.m.

Mayor Michael O’Rourke

Town Clerk, Vivian Mendez, MMC

Town Seal
Approved on this of , 2020
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Reqular Commission Meeting Minutes of August 5, 2020.

SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA
BOARD APPOINTMENT [ 1 OLDBUSINESS
PUBLIC HEARING ORDINANCE ON __ READING

NEW BUSINESS

OTHER:

P
Approved by Town Manager (?j[\ N C{%}%\ Date: ‘8’ ~1 2 -10249

[ NSy S oy SRR S S_—

Yiviar Mendez, Tawrn Cled
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Meeting Minutes
Town Clerk Acct # Exhibits “A-G”
[ 1Finance

Al parties that have an interest | ! ¢S | have notified

Advertised: in this agenda item must be RLCL e =

Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case.
[X] Not Required be filled out to be on agenda. Please initial one.

Recommended Motion: To approve the August 5, 2020 Regular Commission Meeting Minutes.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Virtual Regular Commission Meeting
Wednesday, August 5, 2020, 6:30 P.M.

Via Zoom
Michael O’Rourke — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
John Linden — Commissioner
AR ICHANE e e CIMRISSIONET
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, MMC - Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT:

1. Proclamation in Honor of Kelvin Anderson. Tab 1
2. Proclamation in Honor of Karen Mahnk Tab 2
3. Proclamation in Honor of Judith Thomas. Tab 3
4. Proclamation in Honor of Sergeant Daniel Burrows Tab 4

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

5. July 15, 2020 Commission Budget Meeting Minutes Tab 5
6. July 15, 2020 Regular Commission Meeting Minutes. Tab 6

7. Resolution 48-08-20 Establishing a Town of Lake Park Centennial Celebration
Committee. Tab 7

8. Resolution 49-08-20 Authorizing and Directing the Mayor to Sign an Emergency
Memorandum of Understanding with Waste Management for Stand-in Residential
Curbside Garbage Collection Services Related to the COVID 19 Pandemic. Tab 8

9. Resolution 50-08-20 Authorizing and Directing the Mayor to Execute an
Agreement with the State of Florida, Division of Emergency Management for Grant
Funds Associated with COVID 19. Tab

10. Approval of Work Authorization to Hinterland Group, Inc. for Pipe Repairs at
West Ilex Drive and Cypress Drive. Tab10

11. Notification of Emergency Procurement: Approval of the Strategic Marketing, Inc.
Estimate for Production of the “We Are Open” Video for the Town and the Community
Redevelopment Area. Tab 11

12. Resolution 51-08-20 Authorizing and Directing the Mayor to Sign the Grant
Agreement with the Department of Environmental Protection for Funding Through
Florida’s Resilient Coastline Program (FRGP) for Seawall Survey and Assessment
and Vulnerability Assessment of Infrastructure Along the Lake Worth Lagoon
Waterfront Tab 12

13. Resolution No. 52-08-20 Award of Request for Qualifications with SDI Tab 13
F. ORDINANCE ON FIRST READING:

14. Ordinance No. 08-2020 Amending Chapter 78 to Add the Definition of Small
Scale Food and Beverage Production. Tab 14

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE III, SECTIONS 78-2
TO ADD THE DEFINITION OF SMALL SCALE FOOD AND BEVERAGE
PRODUCTION; PROVIDING FOR THE AMENDMENT OF SECTION 78-71,
THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALE FOOD AND
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L.

M.

BEVERAGE PRODUCTION AS A SPECIAL EXCEPTION USE; PROVIDING
FOR THE REPEAL OF ALL ORDINANCES IN CONFLICT HEREWITH;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

OPEN PUBLIC HEARING(S):
15. Presentation of the Proposed Sanitation Rate Adjustments Tab 15

PUBLIC HEARING(S) — ORDINANCE ON SECOND READING:
16. Ordinance No. 06-2020 Rezoning of Eight Properties Located on the East Side of
Prosperity Farms Road. Tab 16

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA REZONING EIGHT PROPERTIES LOCATED ON THE
EAST SIDE OF PROSPERITY FARMS ROAD, LEGALLY DESCRIBED IN
EXHIBIT “A’?, AND SHOWN IN FIGURE 1 FROM R-3 RESIDENCE TO C-IB
NEIGHBORHOOD COMMERCIAL AND AMENDING THE OFFICIAL
ZONING MAP TO REFLECT THE REZONING; AND PROVIDING FOR AN
EFFECTIVE DATE.

17. Ordinance No. 07-2020 Amending Section 70-103 of Chapter 70 Pertaining
to Temporary Signs. Tab 17

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING SECTION 70-103 OF CHAPTER 70
PERTAINING TO TEMPORARY SIGNS; PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

R CLOSE PUBLIC HEARING************
NEW BUSINESS:
18. Resolution 53-08-20 Authorizing and Directing the Mayor to Execute a License
Agreement with SEH Lake Park LLC to Utilize Certain Town Owned Property
for Parking Purpose for the Benefit of a Restaurant Known as Dunkin Donut. Tab 18

19. Florida League of Cities 2020 Virtual Annual Business Meeting Voting Delegate Tab 19

PUBLIC COMMENT:

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

REQUEST FOR FUTURE AGENDA ITEMS:

ADJOURNMENT:

Regular Commission Meeting Page 3
August 5, 2020



Minutes
Town of Lake Park, Florida
Regular Commission Meeting Minutes
Wednesday, August S, 2020, 6:30 PM
Virtual Meeting via Zoom

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, August 5, 2020 at 6:30 p.m. Present were Mayor O’Rourke, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, John Linden, Roger Michaud,
Town Manager John D’Agostino, Attorney Thomas Baird, and Town Clerk Vivian
Mendez.

Town Clerk Mendez performed the roll call and Mayor O’Rourke led the pledge of
allegiance.

PURSUANT TO THE AUTHORITY CONTAINED GOVERNOR DESANTIS’
EXECUTIVE ORDER NUMBER 20-69, THE TOWN OF LAKE PARK TOWN
COMMISSION WILL BE UTILIZING COMMUNICATION MEDIA TECHNOLOGY
AS PROVIDED IN SECTION 120.54(5)(b)2. FLORIDA STATUTE.

SPECIAL PRESENTATION/REPORT:
1. Proclamation in Honor of Kelvin Anderson.

Mayor O’Rourke read the proclamation into the record. The Commission thanked Mr.
Kelvin Anderson for all his years of service and wished him well. Mr. Kelvin Anderson
thanked staff and the Commission for the proclamation. He asked everyone to stay safe.

2. Proclamation in Honor of Karen Mahnk.

Mayor O’Rourke read the proclamation into the record. Ms. Karen Mahnk thanked the
Commission, staff, and the citizens of the Town of Lake Park. The Commission thanked
Ms. Mahnk for all her years of service and wished her well in her future endeavors.

3. Proclamation in Honor of Judith Thomas.

Mayor O’Rourke read the proclamation into the record. The Commission thanked Ms.
Judith Thomas for her years of service on the Planning & Zoning Board and her expertise
in the field. They thanked her for her leadership on such a vital Board to the Town. Ms.
Thomas appreciated the honor, thanked the Town Commission, and especially the Board
members who all works together. She encouraged residents to join the Town Boards.

4. Proclamation in Honor of Sergeant Daniel Burrows
Mayor O’Rourke read the proclamation into the record. Captain Thomas Gendreau

accepted the proclamation in his honor and thanked the Town for the recognition of
Sergeant Burrows retirement.
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PUBLIC COMMENT:
Mayor O’Rourke read the Public Comments into the record.

1) Lafortune Capre — 433 Bayberry Drive — expressed concern with the proposed
increase Sanitation Rate Assessment. Mayor O’Rourke read the public comment into the
record (see Exhibit “A”).

2) Jan DalCorso — 506 W. Jasmine Drive - expressed concern with the proposed increase
Sanitation Rate Assessment. Mayor O’Rourke read the public comment into the record
(see Exhibit “B”).

CONSENT AGENDA:
5. July 15, 2020 Commission Budget Meeting Minutes

6. July 15, 2020 Regular Commission Meeting Minutes.

7. Resolution 48-08-20 Establishing a Town of Lake Park Centennial Celebration
Committee.

8. Resolution 49-08-20 Authorizing and Directing the Mayor to Sign an Emergency
Memorandum of Understanding with Waste Management for Stand-in Residential
Curbside Garbage Collection Services Related to the COVID 19 Pandemic.

9. Resolution 50-08-20 Authorizing and Directing the Mayor to Execute an
Agreement with the State of Florida, Division of Emergency Management for Grant
Funds Associated with COVID 19.

10. Approval of Work Authorization to Hinterland Group, Inc. for Pipe Repairs at
West Ilex Drive and Cypress Drive.

11. Notification of Emergency Procurement: Approval of the Strategic Marketing,
Inc. Estimate for Production of the “We Are Open” Video for the Town and the
Community Redevelopment Area.

12. Resolution 51-08-20 Authorizing and Directing the Mayor to Sign the Grant
Agreement with the Department of Environmental Protection for Funding Through
Florida’s Resilient Coastline Program (FRGP) for Seawall Survey and Assessment
and Vulnerability Assessment of Infrastructure Along the Lake Worth Lagoon
Waterfront.

13. Resolution No. 52-08-20 Award of Request for Qualifications with SDI.

Town Clerk Mendez announced that item 13 would be continued to the August 19, 2020
Regular Commission Meeting.

Commissioner Linden requested that items 8 and 11 be pulled from the Consent Agenda.

Regular Commission Meeting 2
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Motion: Commissioner Linden moved to pull items 8 and 11 from the Consent
Agenda; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

el lallalle

Motion: Commissioner Linden moved to approve items 5, 6, 7, 9, 10, and 12 on the
Consent Agenda; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

el Pl

8. Resolution 49-08-20 Authorizing and Directing the Mayor to Sign an Emergency
Memorandum of Understanding with Waste Management for Stand-in Residential
Curbside Garbage Collection Services Related to the COVID 19 Pandemic.

Town Manager D’ Agostino explained the agenda item. He explained that the Town has a
responsibility to pick-up curbside garbage collection of the Town’s residential areas and
during the beginning of the COVID pandemic, it became difficult to pick-up Commercial
Sanitation so a similar Memorandum of Understand was approved several meetings ago
for Commercial Sanitation services. Public Works Director Richard Scherle explained
that the Resolution was a Memorandum of Understanding (MOU) with Waste
Management in which the Town has not had to use thus far. This MOU would only
become necessary if staff were out due to COVID and unable to pick-up residential
curbside garbage. Commissioner Linden expressed concern with the price of the MOU
with Waste Management and that the service did not go out for bid prior to this MOU.
Commissioner Michaud asked if the price was in line with other municipalities. Public
Works Director Scherle stated that the price was in line with what other municipalities
pay, but this item was only for emergency service if it ever became necessary. The
Commission discussed the Resolution and handling of emergencies.

Motion: Commissioner Michaud moved to approve item 8 on the Consent Agenda;
Commissioner Flaherty seconded the motion.

Vote on Motion:
| Commission Member | Aye | Nay | Other |
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Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-1.

ittt

11. Notification of Emergency Procurement: Approval of the Strategic Marketing,
Inc. Estimate for Production of the “We Are Open” Video for the Town and the
Community Redevelopment Area.

Town Manager D’Agostino explained the item. Assistant Town Manager/Human
Resources Director Bambi Turner explained that the agenda item would include the
Town, not just the Community Redevelopment Agency (CRA). The total amount for this
production would be split equally between the Town and the CRA.

Motion: Vice-Mayor Glas-Castro moved to approve item 11 on the Consent
Agenda; Commissioner Linden seconded the motion.

Commissioner Linden expressed concern pertaining to the cost of the production and the
timing of the extra expense to the Town and CRA. The Commission discussed the reason
for the production at this time and the businesses that have closed in Town. Vice-Mayor
Glas-Castro pointed out that this agenda item was a notification to the Commission that
the Town Manager had approved this production. Assistant Town Manager/Human
Resources Director Turner confirmed. The Commission discussed how the production
could affect those businesses that were open. Mayor O’Rourke suggested that the agenda
item be brought back to the Commission for discussion at the next meeting. Town
Manager D’Agostino defended his decision to have the production of the video. The
Commission requested that Strategic Marketing continue the production of the video. The
final production of the video would be brought back at a future meeting.

Vice-Mayor Glas-Castro withdrew her motion; Commissioner Linden withdrew his
second.

PUBLIC HEARING — ORDINANCE ON FIRST READING:
14. Ordinance No. 08-2020 Amending Chapter 78 to Add the Definition of Small
Scale Food and Beverage Production.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE III, SECTIONS 78-2
TO ADD THE DEFINITION OF SMALL SCALE FOOD AND BEVERAGE
PRODUCTION; PROVIDING FOR THE AMENDMENT OF SECTION 78-71,
THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALE FOOD AND
BEVERAGE PRODUCTION AS A SPECIAL EXCEPTION USE; PROVIDING
FOR THE REPEAL OF ALL ORDINANCES IN CONFLICT HEREWITH;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.
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Community Development Director Nadia DiTommaso explained the item (see Exhibit
“C”). Town Manager D’Agostino explained additional benefits that businesses would
receive with this Ordinance. Vice-Mayor Glas-Castro expressed concern with the limited
hours of operation. Town Manager D’ Agostino explained that the C-1 Business District
was near residents, so the limit was to reduce the noise impact to the residents. Vice-
Mayor Glas-Castro thought the hours were too limiting. Commissioner Linden asked if
there were any advantages or disadvantages to expanding the Ordinance to C-2 and C-4
Districts. He also asked if there were any applicants waiting on this Ordinance to pass.
Community Development Director DiTommaso explained that there were no real
disadvantages and that there were no applicants waiting on this Ordinance to pass. The
Commission discussed the disadvantage of expanding this Ordinance to C-2 and C-4
Districts at this time and the restricted hours of operation.

Motion: Vice-Mayor Glas-Castro moved to approve Ordinance 08-2020 on First
Reading; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

il

Town Attorney Baird read the Ordinance by title only.

OPEN PUBLIC HEARING(S):
15. Presentation of the Proposed Sanitation Rate Adjustments.

Mayor O’Rourke opened the Public Hearing and stated that the Public Comments
received for this item were read into the record earlier this evening. Town Manager
D’Agostino explained the item (see Exhibit “D”). Mr. Henry Thomas of Raftelis
Financial Services gave a presentation (see Exhibit “E”). The Commission discussed the
rate increase scale included in the presentation, the possibility of privatizing sanitation
services, and the quality of the level of services to residents. Public Works Director
Scherle explained that included in the agenda packet was information of the approximate
cost of privatization of sanitation services. Vice-Mayor Glas-Castro asked what the notice
requirements are by law. Public Works Director Scherle stated that directed mail was
required. Town Manager D’Agostino explained that if it were the desire of the
Commission, staff would go through the bidding process in the future for these services.
Mr. Thomas answered questions of the Commission regarding the increase percentage
and bidding out services.

PUBLIC HEARING — ORDINANCE ON SECOND READING:
16. Ordinance No. 06-2020 Rezoning of Eight Properties Located on the East Side of
Prosperity Farms Road.
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AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA REZONING EIGHT PROPERTIES LOCATED ON THE
EAST SIDE OF PROSPERITY FARMS ROAD, LEGALLY DESCRIBED IN
EXHIBIT “A’”, AND SHOWN IN FIGURE 1 FROM R-3 RESIDENCE TO C-1B
NEIGHBORHOOD COMMERCIAL AND AMENDING THE OFFICIAL
ZONING MAP TO REFLECT THE REZONING; AND PROVIDING FOR AN
EFFECTIVE DATE.

Community Development Director DiTommaso explained the item.

Motion: Commissioner Linden moved to approve Ordinance 06-2020 on Second
Reading; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

elialtaltalle

Town Attorney Baird read the Ordinance by title only.

17. Ordinance No. 07-2020 Amending Section 70-103 of Chapter 70 Pertaining to
Temporary Signs.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING SECTION 70-103 OF CHAPTER 70
PERTAINING TO TEMPORARY SIGNS; PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

Community Development Director DiTommaso explained the item.

Motion: Commissioner Michaud moved to approve Ordinance 07-2020 on Second
Reading; Commissioner Linden seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

altaltalballe

Town Attorney Baird read the Ordinance by title only.

Regular Commission Meeting 6
August 5, 2020



Mayor O’Rourke closed the Public Hearing.

NEW BUSINESS:

18. Resolution 53-08-20 Authorizing and Directing the Mayor to Execute a License
Agreement with SEH Lake Park LLC to Utilize Certain Town Owned Property for
Parking Purpose for the Benefit of a Restaurant Known as Dunkin Donut.

Town Manager D’ Agostino explained the item (see Exhibit “F”’). Commissioner Linden
expressed his concerns regarding charging more than what the appraiser reported.

Motion: Vice-Mayor Glas-Castro moved to approve Resolution 53-08-20;
Commissioner Flaherty seconded the motion.

The Commission discussed the negotiated rate.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 4-1.

UK (X

19. Florida League of Cities 2020 Virtual Annual Business Meeting Voting Delegate.
Town Manager D’ Agostino explained the item.

Motion: Commissioner Flaherty moved to appoint Vice-Mayor Glas-Castro as the
Town’s Voting Delegate at the 2020 Virtual Annual Business Meeting;
Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commisstoner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

[ 4| 4| [ >4

PUBLIC COMMENT: None

FUTURE AGENDA SUGGESTIONS: Agenda item 11 to be discussed at the
August 18, 2020 Regular Commission Meeting.
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TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.

Town Manager D’Agostino provided his comments as Exhibit “G”. Mayor O’Rourke
requested discussion regarding Boat Sales along Northlake Boulevard. He explained that
the Northlake Boulevard Overlay District (NBOZ) agreed to have the property used for
boat sales. However, the Town would bring a Text Amendment Ordinance before the
Commission, which would increase the landscape buffers and other improvements so that
the property was more esthetically pleasing. The Commission discussed the C-1 Business
District language as it related to the NBOZ.

Commissioner Linden announced that the Lake Park Diversity Council would receive
training on racial equality. Ms. Barbara Shy of Convergent & Associates would conduct
the training. He invited the Commission to attend. He announced the next Community
Watch meeting. He announced that he would be reading the Florida League of Cities
book “The City That Talks” for children attending Operation Hope summer camp
program.

Commissioner Michaud looking forward to the Back to School Extravaganza.
Commissioner Flaherty had no comments. He wished everyone well.

Vice-Mayor Glas-Castro announced that she would attend the Back to School
Extravaganza on Saturday, August 8, 2020. She asked Commission Linden to take
pictures during the reading with the children to submit to the Florida League of Cities.
Mayor O’Rourke announced that he would not be available to attend Saturday’s event.
He wished everyone well and asked everyone to wear their masks and follow the

guidelines.

ADJOURNMENT

There being no further business to come before the Commission and after a unanimous
vote the meeting adjourned at 10:05 p.m.

Mayor Michael O’Rourke
Town Seal

Town Clerk, Vivian Mendez, MMC

Approved on this of , 2020

Regular Commission Meeting 8
August 5, 2020
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To: Town of Lake Park Commissioners - .
v Cle s d“!, ax

TOWN OF LAKE PARK

| object to yet another hike in my taxes, this time for garbage. | know you people think it's different
because it's a "special assessment" or higher millage rate or Non Ad Valorem instead of Ad Valorem but
it's all the same to me----more money out of my pocket because Lake Park can't manage itself
effectively.

I already pay a higher tax rate (3% of assessed value) than anywhere else. |looked at all the other
counties in Florida and they pay .06 - 1.2% Lake Park is out of control with 3%. This increase would
make it 4%

Government people say they want affordable housing but to you that only means giving away money. It
obviously doesn't mean being responsible and keeping housing costs down.

YOU SHOULD SUBCONTRACT GARBAGE COLLECTION TO PALM BEACH COUNTY INSTEAD OF
DUPLICATION OF EFFORT AND OWNING YOUR OWN TRUCKS! !

CAN'T YOU COME UP WITH ANY OTHER SOLUTION THAN SOAKING US POOR FOLKS THAT ARE STUCK
WITH YOUR LACK OF FISCAL RESPONSIBILITY?

Jan DalCorso
506 W Jasmine Dr

Lake Park
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Town of Lake Park Town Commission

Agenda Request Form
Meeting Date: August 5, 2020

Agenda Item No.

Agenda Title: AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE I,
SECTIONS 78-2 TO ADD THE DEFINITION OF SMALL SCALE FOOD AND
BEVERAGE PRODUCTION; PROVIDING FOR THE AMENDMENT OF
SECTION 78-71, THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALE
FOOD AND BEVERAGE PRODUCTION AS A SPECIAL EXCEPTION USE;
PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE.

[] SPECIAL PRESENTATION/REPORTS [] CONSENT AGENDA
[1] BOARD APPOINTMENT [1 OLD BUSINESS
[X] ORDINANCE ON 1%t READING - PUBLIC HEARING
[1 NEW BUSINESS
[] OTHER .

e rsp

bﬁ}w\%x’éw« Date:?,:’f/z_‘o).q

Development Director %\\\

Approved by Town Manage
Nadia Di Tommaso / Communi
Name/Title

Originating Department: | Costs: $ Legal Review / Legal ‘| Attachments:
Ad/Notices
Community Development Funding Source: Town Attorney 3 Staff Report
I1CD 2 Ordinance @ _-2020
2 Legal Ad and Notices
Acct: #105 / #500-34910 / 5 The Role of F&B REPORT
9 Kitchen Incubators REPORT

#500-48100 .
[ ]Finance

1

Advertised:

Date: 06/26/20

Paper: Palm Beach Post
[ 1 Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must

be filled out to be on agenda.

Yes | have notified everyone ND oOr
Not applicable in this case __

Please initial one.

Summary Explanation/Background:

Please refer to the Staff Report.

Recommended Motion: | MOVE TO APPROVE ORDINANCE NO.Q& -2020
on first reading.




Town of Lake Park
Community Development Department

TOWN COMMISSION
Meeting Date: August 5, 2020 — 6:30pm (or as soon
thereafter as can be heard)

STAFF REPORT

AGENDA ITEM: Staff-initiated text amendments proposing to incorporate a “Small Scaled Food and

Beverage Production” Use in the Commercial-1 (C-1) Zoning District as a special exception use.

Planning & Zoning Board Meeting: July 6, 2020, Approved (3-1). The Board asked whether the
incorporation of this new special exception use would allow an owner to either locate within an existing
building or develop on a vacant parcel. Staff explained that both would apply as long as the parcel/site
is located within the designated zoning district that includes the use. Chair Thomas explained that
she is in favor of this use, but that she has voted against it only because she thinks it should be
incorporated in other zoning districts, possibly the C-2 and C-4 as well. This is certainly something
the Town Commission can consider given this recommendation and the Ordinance can be revised
and brought back on first reading (with additional notices sent out) if this is the desire of the Town
Commission. Right now, the Ordinance is structured to allow for an incremental integration of the
use within our C-1 business district area that runs along the east side of 10" Street and along the
south side of Northlake Boulevard (/arger scale production/manufacturing is also already permitted in
our most intense industrial area-CLIC). The intent is to possibly expand the use into other districts in
the future after its success is measured, or possibly the demand presents itself.

Background Summary

Over the past few years, the Town has developed a unique, innovative and forward-
thinking trend that has allowed for a variety of different development types to be considered
within the Town limits. A perfect example is the brewery district created within the Park
Avenue Downtown District and the Commercial-2 (C-2) district and the mixed-use district
created along the US-1 corridor. This has generated a great deal of positive, economically
driven attention to the Town and real life projects that have brought these changes to reality.
This private-sector attention also presented an opportunity for the Town to once again stand
out from its counterparts and consider a ‘small scaled food and beverage production’ use
within its commercial and mixed-use districts to accommodate, diversify and synergize the
uses already embraced by the Town. For decades (and throughout history), the food and
beverage sector has played an important role in expanding economic opportunity. When
most think about economic opportunity, many think of large corporations and developers with
deep pockets wanting to take over towns and cities, rather than diversity. The Town’s vision
has been far separated from this concept and while we have created districts that promote
large development scenarios, we also created districts that allow for economic opportunity
on a smaller, more diverse scale, for the smaller entrepreneur. This agenda item proposes
a use that is in line with this ideology.

. For the poar, livelihood choices — in employment and entrepreneurship — are constrained by a
Ultimately,

wide range of interdependent obstacles, ranging from geographic isolation to market failures fo
political exclusion. This suggests that when we think about eradicating poverty, we should think
broadly about creating economic opportunity. Econromic opportunity is not, in itself, a solution;

instead it is a context in which individuals can create their own solutions. It is a combination of

factors that enables the poor to manage their assets in ways that generate incomes and options.



(...)

Creating or expanding economic opportunity could rightly be considered a responsibility of governments toward their citizens.

()

The tood & beverage industry has a unique role in expanding economic opportunity because it is universal to
human life and healch. The industry operates at muldple levels of society: families grow crops for their own
consumption, communities trade tresh produce and home-processed goods, local companies transform
domestic crops tor local markets, and international corporations purchase commodities globally to deliver

products across geographies.

-

Increasing the number and scale of such initiatives requires new approaches thac stretch “business as usual’

practices,

SOURCE: 2007 — The Role of the Food & Beverage Sector in Expanding Economic
Opportunity (Economic Opportunity Series, Harvard University, John F. Kennedy
School of Government)

In addition, the U.S. Kitchen Incubators Industry update (enclosed as well as a resource)
indicates:

Entrepreneurs and facility operators alike are in need of greater support, including professional
development, capacity building, and technical assistance. In-demand support Includes
operations and planning; product development; branding. sales and marketing; affordable
sourcing; accessing trained labor; and distribution/logistics support. Operators are seeking
support with evidence-based entrepreneur programming and development.

PROPOSAL

The provisions provided in RED represent the NEW Town Code language proposed by Staff.

The Town encourages the evolution of emerging businesses, industries, and technologies in
order to provide sustainable, year-round, and well-compensated job opportunities to the
citizens of the Town of Lake Park. Consequently, Staff is looking to expand the envelope



and consider “Small Scaled Food and Beverage Production” in its Commercial-1 (C-1) zoning
district (for now) as a special exception use, and possibly other zoning districts in the future
to expand opportunity and promote entrepreneurship and start-ups.

Town Code Section 78-2 — Definitions

Small Scaled Food and Beverage Production means an enterprise that conducts the
production of prepared food and/or beverages for local or regional wholesale or retail
distribution, or both. Such uses include, but are not limited to, wholesale or retail bakeries,
commercial kitchens, and specialty food and/or beverage processing or packaging shops,
but excludes meat or seafood processing plants.

Town Code Section 78-71 (2) — C-1 Business District Special Exception Use

d. Small Scaled Food and Beverage Production as a special exception use provided the
criteria of Section 78-184 and the following are met:

1. Scale of Use. The floor area of the use shall not exceed 30,000 square feet.

2. Hours of Operation near Residential. When abutting or within 200 feet of a
residential zoning district boundary, measured from property line to property line, the
use shall not operate or have any loading or delivery activities between the hours of
9:00 PM and 7:00 AM.

3. No Nuisance Created. The use shall not create or cause any perceptible noise,
odor, smoke, electrical interference, or vibrations that constitute a public or private
nuisance to neighboring properties. Documentation evidencing these elements shall
be required at the time of application for special exception approval.

Oftentimes, the above proposed use is operated in conjunction with a restaurant and
additional retail uses when it is used to create an incubator scenario for small scaled food
and beverage entrepreneurs that require standalone commercial kitchens and associated
equipment to start and grow their food and beverage related products, while learning the
necessary business skills to become successful in their trade. Ultimately, this is the intent of
the proposed Ordinance (as opposed to the typical large-scale food manufacturing ideology)

A copy of the Town’s Official Zoning Map is included on the next page. It identifies the C-1
zoning district within which this use is being proposed. The use may be expanded into other
districts in the future after its success is measured, or possibly the demand presents itself.
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Staff Recommendation

Staff recommends APPROVAL of the proposed text amendments to Town
Code Sections 78-2 and 78-71 to allow for a Small Scaled Food and Beverage
Production uses to be defined and incorporated in the C-1 zoning district, as
proposed by staff.

** All property owners within the C-1 District were noticed with a letter that was mailed out on June
26, 2020 and an advertisement was also placed in the PB Post on June 26, 2020. An additional
advertisement will be placed prior to 2" reading. **
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 5, 2020 Agenda Item No.

Agenda Title: PUBLIC HEARING on Proposed Sanitation Rate Adjustments.

] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [1 OLDBUSINESS
PUBLIC HEARING ORDINANCE ON __ READING
NEW BUSINESS
OTHER:

e X

Digltally signed by Bambl McKibbon-Turner
DN: cn=Bambl McKibbon-Turaer, o=Town of Lake Park, ou=Assistant

Approved by Town Manager Bambi McKibbon-Turner o

A& July 20, 2020

Richard Scherle / Public Works Director

Originating Department: | Costs: N/A List of Exhibits:
Public Works Funding Source: N/A 1. Presentation Slides,
Prepared by Raftelis
Acct. N/A Financial Consultants,
[] Finance Inc.

2. Final Report, Prepared
by Raftelis Financial
Consultants, Inc.

All parties that have an interest || YS! have notified

Advertised: in this agenda item must be everyone R.Scherls
Date: July 5, 2020 notified of meeting date and or o
Paper: Palm Beach Post time. The following box must Not applicable in this case
[ ] Not Required be filled out to be on agenda. R pa—

***ALSO, direct mailings were
sent to each property that
may be affected by the
proposed rates, serving to
notify of tonight’s public
hearing.

Summary Explanation/Background:

Tonight’s public hearing is being held to discuss proposed needed adjustments to the sanitation assessment and
fees that are used to fund the Town’s solid-waste collection and disposal operation. It has been six (6) years since



the last rate adjustment, and the Town has worked hard to keep rates low while still being able to provide the level
of service that Lake Park residents and businesses have come to expect. However, during that time, costs have
increased and capital requirement obligations have accrued. Tonight’s presentation from Raftelis Financial
Consultants, Inc. will detail some of these cost increases and revenue requirements, and document, in great detail,
why a rate adjustment is needed. In summary, the recommendation is a 9% increase to rates, as further detailed
within the attached final report and presentation slides. This information is the result of a months-long, grueling
study of every aspect of the finances pertinent to the solid-waste operation. Additional details can be found in
Exhibit 2 as attached to this agenda item, which is the final report as prepared by the Town’s financial consultant.

In March 2020, the Town hired Raftelis Financial Consultants, Inc., a firm with extensive experience in the arca
of utility rate studies in Florida. They have performed similar studies for municipalities and counties all over the
State. It was the Town’s intent to hire the best professional financial firm to assist it with fully analyzing the
Town’s solid-waste utility fund, and to prepare projections of how much funding is needed to make sure the fund
stays healthy and able to continue providing reliable service. A public workshop and various meetings with
Commissioners have already taken place to review the initial study findings and recommendations, all of which
have subsequently been adjusted based upon feedback from the Commission. If adopted, the proposed rates and
fees will be brought back at the next public meeting to adopt by Resolution.

This public hearing is being provided for many reasons. First, it is meant to ensure Town residents have a full
picture of the financial health of their solid-waste enterprise, and to provide a forum to receive any written
objections, testimony, or any other comments from any interested person who may be affected by the proposed
assessment. It is crucial that residents and businesses know why this adjustment is needed, and to also know
where the funding will be spent if the changes are adopted. At the end of the day, it is the Town staff’s intent to
make sure the solid-waste service is reliable, consistent, safe, and efficient, while at the same time, remaining
extremely competitive with the rates assessed by other south Florida municipalities.

As aforementioned, the attached financial documents prepared by Raftelis Financial Consultants, Inc. detail the
proposed rates and recommendations. The final recommended rate adjustment is a 9% increase from current rates.
For a typical single family residential household, this would amount to an increase of $19.39 per year (or $1.62
additional fee per month) over the current rate of $215.49, which equates to a proposed yearly total rate of
$234.88, or $19.57 per month. Also, the proposed rates include increased commercial dumpster collection fees at
a rate of 9%. The exact fees are included in the attachments to this agenda item.

DISCUSSION OF PRIVITIZED SERVICES:

As these adjustments are considered, it is important to remember that solid-waste services could be privatized,
which may potentially result in a lower cost of service provision for solid-waste operations. This privatization
means that the Town would no longer provide solid-waste collection services itself for residents and businesses.
In this scenario, instead of Public Works providing solid-waste collection and disposal, a private company would
provide these services. In order to provide a fully reliable and accurate cost comparison, the Town would need to
go out to bid for such services. Having said that, we are indeed able to provide a frame of reference for
comparison purposes based upon recent pricing from Waste Management which was provided to the Town as part
of its emergency COVID19 response. Waste Management was engaged as a “back-up” plan via Memorandums of
Understanding, and pricing was given to the Town as part of this process for all services currently provided in-
house. These MOUs were established as a precautionary measure in case the Town’s personnel became
incapacitated by COVID19, in which case, Waste Management would step-in on an emergency basis to make sure
there were no interruptions to service. It is important to note that it is likely that a competitive bidding process
could result in lower costs than what are currently provided in these MOUs, which can be considered to be “one-
off” stand-in emergency services. If the Town engages a private waste hauler in a long term contract, these private



haulers are often able to provide more attractive pricing than what is possible when providing limited, emergency
services on an “on-call” basis. However, based upon current MOU pricing, the estimated cost of privatized
services is as follows:

Privatized commercial dumpster collections: $1,632,000 Annually

Privatized residential curbside collections: $1,332,000 Annually (includes gray can service, bulk trash,
vegetative waste, and recycling disposal)

Total Estimated Annual Cost: $2,964,000 Annually

As aforementioned, because the estimated cost above is based on short term pricing, it is likely that a long-term
standard contract could result in lower pricing. Therefore, if we assume a 20% reduction to this total estimated
annual cost to account for better pricing, we arrive at a total estimated annual cost for privatized services of
$2,371,200.

In order to make a comparison of the costs of in-house provided services against the cost of privatized services, we
must compare the two costs as follows:

In-house annual service cost = $2,214,449.45 (current rate plus proposed 9% increase)
....VErsus....
Estimated annual cost of privatized services =$2,371,200

Based on this analysis, it is clear that the costs of in-house provided services, even with the proposed 9% increase,
are quite competitive with the privatized service. As mentioned earlier in this analysis, because these numbers for
privatized services are based upon estimated figures, the Town would need to establish a competitive bidding
process to solicit from the market the best possible pricing available to the Town. In summary, while it is possible
that slightly better pricing could be achieved by outsourcing the Town’s solid-waste operation, the Town’s cost of
service provision is expected to be extremely competitive with the private market.

Recommended Motion: N/A
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Sanitation Utility Rate Study

* Purpose and Goals

— Develop a five-year financial forecast through
Fiscal Year 2025

— Ensure adequate funding of operations and
replacement of vehicles and equipment

— ldentify the need for rate adjustments during
the study period




System Revenues $1,760,900

System Operating Expenses $1,412,90711]
Debt Service $ 327,747
Transfer to General Fund $ 260,000
Surplus/(Deficiency) $ (239,745)[1]

[1] Amount shown is net of depreciation expense and capital outlay.
[2] Amount funded from Cash Carry forward used to purchase two new garbage trucks.

« System is projected to have approximately $0 in cash
reserves as of September 30, 2020



Revenue Assumptions

* No new customer growth assumed

— Approximately $1,682,000 in net rate
revenue after early payment discount and
tax collector fees

— Historical rate revenues have been fairly
consistent

* Other revenues include miscellaneous
charges and interest income

5




Projected Operating Expenses

* Operating expenses projected based on the revised Fiscal Year
2020 budget

— FY2021 Includes $536,197 transfer to the General Fund for
Indirect Cost Allocation

— Projected labor costs reflect proposed FY2021 personnel
services costs and include a 3.5% annual increase in direct

labor costs thereafter
— Amounts reflect a 3% increase in disposal costs

— Operating Expenses projected to increase approximately
3.6% per year on average

— Total Expenditures including Debt Service projected to
increase approximately 6,0% per year on average




Escalation Factors

General Inflation Health Insurance
Average 2.5% 8.0%

Vehicle Cost &
Repair
5.0%

Disposal Fees
3.0%




* Capital Improvement Plan for Fiscal Years 2021-2025:

— 2 Front End Loaders

— 2 Clam Shells

— 2 Automated Side Loaders
— 1 Rear Loader

— Carts (propose to take funding from reserves payback at 5% interest)

 Total capital funding of $1,972,500 or annual average
funding need of approximately $394,500 per year




Reserve Fund Balances

* As of September 30, 2020, Sanitation
Division is projected to have no cash
reserves

e Study assumes a target reserve fund
balance of sixty days of operating expenses
or approximately $306,000 by FY2025.

* The proposed rates achieve the target
balances over the Forecast Period

9




$3,000,000

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
SO
2021 2022 2023 2024 2025
B Total Operating Expenses s Total Existing Debt Service
=== Total Proposed Debt Service Transfer To/(From) Operating Reserves
=== Total Revenues at Existing Rates e= Total Revenues at Proposed Rates
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Sufficiency of Existing Rates

11




Operating Reserve Balance

Operating Reserves Ending Cash Balance

$400,000
$350,000

$300,000 v/
$250,000
$200,000
$150,000
$100,000
$50,000
S0

2020 2021 2022 2023 2024 2025
($50,000)

Operating Fund  ====Sixty Days of Operating Expense

12




Service Type

Single Family
Mobile Homes
Multi-Family <5 units
Multi-Family > 4 units

Existing

$215.49
$215.49
$215.49
$145.93

Proposed Residential Rates

Proposed
FY2021

$234.88
$234.88
$234.88
$159.06




Rate Comparison

Palm Beach County - Annual Residential Bill Comparison

$300.00
245.40
$250.00 $233.47 $234.88 >
$200.00
$160.20
$150.00
$97.00
$100.00
$50.00
$0.00
City of Palm  Town of Cityof  Town of Lake City of Lake Town of Lake City of West
Beach Jupiter Boynton  Park Existing Worth Park Palm Beach

Gardens Beach Proposed

= Annual Charge

Average

14




Why Rates are Different

| “Differences among rates
may be due to:

*Frequency of collection
»Types of waste collected

=Type of collection service
(e.g., automated)

=Disposal options and fees
=Density of service area
=Age of fleet and facilities

| =Fuel source

15




Findings and Conclusions

e e —————— e ———

<+Existing rates are not projected to be sufficient

“+»The Town is recommended to adopt the proposed
sanitation rates for Fiscal Year 2021

“»Property value enhancement due to collection and disposal
of solid waste due to elimination of health hazards,
promotion of cleanliness and safety, and aesthetics should
exceed the overall cost of the assessments. Therefore, the
service represents a special benefit.

“+*Proportionality of the assessments upon benefitted
properties, as previously established in Resolution No. 20-
07-14 has been preserved.

“+The Town should periodically review the adequacy of
sanitation rates over the course of the study period to ensure
revenue sufficiency in subsequent years.

16
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TOWN OF LAKE PARK,
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SANITATION RATE STUDY

July 10, 2020
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= RAFTELIS

July 10, 2020

Mr. Richard Scherle
Director of Public Works
Town of Lake Park

535 Park Avenue

Lake Park, FL 33403

Subject: Sanitation Rate Study
Dear Mr. Scherle:

Raftelis Financial Consultants Inc.("Raftelis") has completed the study of the sanitation system
(the "System") financial plan and rates for the Town of Lake Park, Florida (the "Town"), and has
summarized the results in this letter report your consideration. This report summarizes the financial
plan for Fiscal Year 2021 through Fiscal Year 2025 (the "Study Period") and proposed rate
adjustments for the same period. The purpose of this study was to:

e Identify the ability of revenues derived from the current charges for sanitation service to fund
the projected financial and expenditure requirements of the System and necessary transfers;

e Provide recommended rates to recover the projected financial and expenditure requirements of
the System;

e Provide an evaluation of the overall financial position and cash balances of the System; and

e Develop a financial plan in conjunction with Town staff to promote and maintain long-term
sustainability based on the funding goals and objectives of the System.

To develop the proposed sanitation system financial plan and rates, we have relied upon certain
information and data provided by the Town including the Town's comprehensive annual financial
reports ("CAFR"), the Fiscal Year 2020 operating budget and certain data derived from the
proposed Fiscal Year 2021 operating budget, estimated capital expenditures, customer statistics,
periodic reports, records of operation, and other information and data provided by the Town. To
the extent we have performed our analyses using certain data and information obtained from the
Town in the preparation of this report, we have relied upon such information to be accurate and no
assurances are intended, and no representation or warranties are made with respect thereto or the
use made herein.

341 N. Maitland Avenue, Suite 300
Maitland, FL 32751

www.raftelis.com



Mr. Richard Scherle
Town of Lake Park
July 10, 2020

Page 2

CONCLUSIONS AND RECOMMENDATIONS

Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of

the opinion that:

1.  The Town's existing rates for sanitation service are not anticipated to be sufficient to recover
the projected system costs and financial requirements for the Study Period.

2. In order to meet the projected revenue requirements of the System, it is recommended that
the Town consider rate adjustments of nine percent (9.0%) for Fiscal Year 2021 followed by
adjustments of five percent (5%) per year for Fiscal Years 2022 through 2025.

3. Property value enhancement due to the collection and disposal of solid waste due to
elimination of health hazards, promotion of cleanliness and safety, and aesthetics should
exceed the overall cost of the assessments. Therefore, the service represents a special benefit.

4.  Proportionality of the assessments upon benefitted properties, as previously established in
Resolution No. 20-07-14, has been preserved.

5. The Town should periodically review the adequacy of sanitation rates over the course of the

Study Period to ensure revenue sufficiency in years subsequent to Fiscal Year 2021.

We appreciate the opportunity to be of service to the Town and would like to thank the Town's
staff for their valuable assistance and cooperation during this study.

Respectfully submitted,

Raftelis Financial Consultants, Inc.

sy 7 rrman—

Henry L. Thomas
Vice President

HLT/dlc
Attachments

KADC\1265-01\Presentation\Town of Lake Park Sanitation Rate Study Rpt (Final)



TOWN OF LAKE PARK, FLORIDA

SANITATION RATE STUDY

INTRODUCTION

Raftelis Financial Consultants, Inc. ("Raftelis") was tasked with the preparation of a five-year
financial forecast of the Town of Lake Park's Sanitation System (the "System") encompassing
Fiscal Years 2021 through 2025 (the "Study Period"). This report, which should be read in its
entirety, provides a summary of customer and financial trends, study methodology, principal
assumptions, findings, and recommendations, and an overview of the projected financial position
of the Town of Lake Park's (the "Town") Sanitation Division. The rate recommendations as set
forth in this study are based on the financial projections developed for the System.

EXISTING SERVICE AND RATES

The Town provides solid waste collection service to residential and commercial properties within
the Town. Customers receiving can service receive twice-weekly garbage and once-weekly
recycling and bulk waste collection. Customers receiving container (i.e., dumpster) service have a
variety of options regarding container size and collection frequency. Residential sanitation services
are billed annually as a non-ad valorem assessment. Non-residential sanitation service is billed
monthly by the Town. Below are the Town's existing rates for residential sanitation service, which
have not been adjusted since Fiscal Year 2014.

Existing Annual Rates for Residential Sanitation Service

Service Type Existing Rate
Single-Family $215.49
Mobile Home $215.49
Multi-Family per Unit (Less than 5 Units) $215.49
Multi-Family per Unit (Greater than 4 Units) $145.93

Below are the Town's existing sanitation rates for commercial dumpster service, which were
adopted in Fiscal Year 2014.

Existing Commercial Dumpster Rates

Three Four Five
Cubic Yards Once/Week Twice/Week Times/Week Times/Week Times/Week
0.5 18.54 37.09 55.63 74.18 92.72
2.0 74.21 148.41 222.61 296.83 371.04
3.0 111.31 222.61 333.92 44522 556.53
4.0 148.41 296.83 44522 593.66 742.07
6.0 222.61 44522 667.83 890.44 1,113.06
8.0 296.83 593.66 890.49 1,187.32 1,484.15

(Remainder of page intentionally left blank)
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REVENUE PROJECTIONS

For Fiscal Year 2020, the Town billed revenues of approximately $1,682,000 in sanitation rate
revenue. As stated above, the sanitation rates for residential service are billed through a non-ad
valorem assessment and the rates for commercial collection services are billed monthly by the
Town. The projected residential revenues to be collected through non-ad valorem assessments
reflect amounts associated with the discount for early tax payment per Florida Statutes, Chapter
197.162 and tax collector fees, both of which reduce the revenues available for System purposes.
Based on discussions with Town staff, the service area is essentially built out and, therefore, it is
not projected that the Town will realize any significant customer growth for residential or
commercial service throughout the Study Period. As a result, it is projected that sanitation system
revenue will be approximately $1,682,000 per year for the Study Period based on existing rate
levels.

REVENUE REQUIREMENTS

The various components of cost associated with operating and maintaining a municipally owned
sanitation system, as well as the cost of financing the renewal and replacement of vehicles and
equipment and required transfers are generally referred to as the cash revenue requirements. The
sum of these cost components, after adjusting for other income and other operating revenues
available to the System, represents the net revenue requirements to be recovered from sanitation
rates.

Figure 1. Net Revenue Requirements

Gross Revenue
Requirements

Gross
Revenues

Net Assessment |
Revenues

Operating

Expenses
Capit: | Least
v‘.dr."."ﬁj nts r

Required

Interest Income )
Transfers

A

The projected revenue requirements include the various generalized cost components described
below:

e Operating Expenses: Includes the cost of disposal service, labor and personnel related costs,
contractual services, vehicle and fleet maintenance, utilities, operating supplies, equipment
repairs and maintenance, indirect cost allocation of certain General Fund expenses and other
items necessary for the provision of sanitation services.

e Other Revenue Requirements: Includes, in general, any recurring capital improvements to be
financed from revenues such capital lease payments for replacement vehicles and transfers to
cash reserves if necessary, to establish and maintain minimum operating reserve cash balances.
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PRINCIPAL ASSUMPTIONS AND CONSIDERATIONS

The projected cash revenue requirements, as shown on Table 1 1reflect certain assumptions,
considerations, and analyses. The major assumptions, considerations and analyses that are included
in the development of the projected revenue requirements for the Study Period are as follows:

1.  The Fiscal Year 2020 operating budget provided by the Town served as the basis for the
expenditure projections set forth herein. Unless otherwise noted, the underlying assumptions
and expenditure amounts included in the operating budgets are assumed to be reasonable and
reflect anticipated operations. Such budgetary amounts are incorporated into the revenue
requirement component of the study, except for adjustments and assumptions as noted
hereunder.

2.  Projected revenues from existing sanitation rates are based on the schedule of rates in effect
as of the date of this report, which have not been adjusted since Fiscal Year 2014.

3. The operations and maintenance expenses budgeted for Fiscal Year 2020 for sanitation
service are projected for the five (5) years of the Study Period using various escalation
factors. These escalation factors and the resulting operating cost projections are shown on
Tables 2 and 3, respectively. The projected operating expenses were developed for the Study
Period as follows:

a. Based on discussions with the Town staff, labor- and personnel-related costs other than
health insurance are projected to increase 3.5% annually. The cost of employee health
insurance paid by the Town is escalated by 8.0% annually to reflect higher increases,
compared to general labor escalation, in insurance costs over the next several years.

b. Budgeted Fiscal Year 2020 operating expenses such as operating supplies, training and
travel are projected to increase from current budgetary levels at an annual rate of
inflation of approximately 2.6%. The forecast of inflation was based upon Consumer
Price Index for All Urban Consumers ("CPI") forecasts prepared by the Congressional
Budget Office ("CBQO") as contained in "The Budget and Economic Outlook: 2020 to
2030" report and was published in January 2020.

c. The cost of replacing sanitation vehicles and equipment repairs are projected to increase
by 5.0% annually based on recent historical expenditures and discussions with Town
staff.

d. The Town disposes of waste at facilities owned by Palm Beach County Solid Waste
Authority and is charged disposal fees. Disposal fees charged for the disposal of solid
waste currently account for approximately thirteen percent (13.0%) of total System
operating expenses and are projected to increase 3.0% annually.

4. The projected capital expenditures for the sanitation system are based on vehicle
replacements plans provided by Town staff. The plan assumes that the unit cost of new
replacement vehicles is projected to increase in cost by five percent (5.0%) per year. The
System is projected to spend $394,500 per year on average for vehicle and equipment
replacement. Table 4 sets forth the projected capital expenditures. It is assumed that
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expenditures for vehicle replacements are financed through capital leases. The projected
expenditure for recycling carts of $135,000 is assumed to be financed with an internal loan
from the Town's general fund reserves to be repaid over five years.

5. The Fiscal Year 2021 revenue requirements includes transfers to the Town's general fund of
approximately $536,000 to cover the System's allocated administrative overhead costs.
Based on discussions with staff, these indirect cost transfers are projected to increase at three
and one-half percent (3.5%) annually throughout the Study Period.

6.  The sanitation system does not currently have any operating cash reserves. In order to meet
day-to-day funding needs as well as to cover any unexpected fluctuations in expenditures.
Based on discussions with Town staff, a minimum operation reserve fund balance equal to
sixty (60) days operating revenues or approximately $305,000 is targeted to be achieved
during the Study Period.

7.  Amounts associated with depreciation and amortization expenses have not been recognized
in this analysis. While a component of the enterprise fund's income statement, these
expenditures are non-cash in nature and are not considered as revenue requirements for rate-
making purposes under a publicly owned utility system basis (publicly owned utilities' rates
are based on a cash expenditure basis). Therefore, such depreciation amounts have not been
recognized as revenue requirements to be recovered from rates for the Study Period.
Summary of Net Revenue Requirements.

8.  Approximately $108,000 of sanitation labor costs are allocated to grounds maintenance
based on the periodic assessment of certain employees to the ground’s maintenance function.

9. It is assumed that the Town will receive approximately $12,000 for each garbage truck
replaced in the Study Period.

Based upon the assumptions used to prepare the System's financial forecast regarding operating
expenses, capital requirements, general fund transfers, and rate increases, the projected net revenue
requirements of the System that are estimated to be recovered from user rates are summarized on
Figure 2.

(Remainder of page intentionally left blank)
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Figure 2
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As can be seen on Figure 2, the projected net revenue requirements estimated to be recovered from
sanitation rates for the Study Period are anticipated to increase from $1,847,378 in Fiscal Year
2021 to $2,343,930 in Fiscal Year 2025, which is an increase of approximately 6.0 per year. The
primary reasons for these increases are: i) projected inflationary increases in operating and vehicle
replacement expenditures; and ii) increased disposal fees.

ADEQUACY OF SANITATION RATE REVENUES

Based on the forecast of revenues and revenue requirements for the sanitation system and the
assumptions and considerations set forth herein with respect to the estimation of System net
revenue requirements, the System-wide rate adjustments are projected as follows:

Proposed Rate Adjustments

Fiscal Year Percent Amount
2021 9.0% $151,938
2022 5.0% $91,680
2023 5.0% $96,264
2024 5.0% $101,077
2025 5.0% $106,131

The proposed residential rates for Fiscal Year 2021 are summarized as follows:

Proposed Annual Rates for Residential Sanitation Service

Service Type Existing Rate
Single-Family $234.88
Mobile Home $234.88
Multi-Family per Unit (less than 5 Units) $234.88
Multi-Family per Unit (greater than 4 Units) $159.00
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The proposed sanitation rates for commercial dumpster service for Fiscal Year 2021 are as follows:

Proposed Commercial Dumpster Rates

Three Four Five
Cubic Yards Once/Week Twice/Week Times/Week Times/Week Times/Week
0.5 $20.21 $40.43 $60.64 $80.86 $100.50
2.0 $80.99 $161.77 $242.64 $323.54 $404 .43
3.0 $121.33 $242.64 $363.97 $485.29 $606.62
4.0 $161.77 $323.54 $485.29 $647.09 $808.86
6.0 $242.64 $485.29 $727.93 $970.63 $1,213.24
8.0 $323.54 $647.09 $970.63 $1,294.18 $1,617.72

Sanitation Rate Comparisons

In order to provide additional information regarding the Town's proposed sanitation system rates,
a comparison of the proposed single-family residential rates for the Town and those charged by
other Palm Beach County solid waste systems was prepared. Reasons for differences among rates
may be due to: 1) the types and frequency of waste collection; ii) whether a system has automated
collection service; iii) the fuel source for the vehicles; iv) disposal options and fees; v) density of
the service area; and vi) the age of fleet and facilities.

Annual Residential Bill

$300.00
$245.40
$250.00 $233.47 $234.88
5210.00 5215.49
$200.00 — | . ._ |
$160.20
$150.00
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CONCLUSIONS AND RECOMMENDATIONS

Based on our studies, assumptions, considerations, and analyses as summarized herein, we are of

the opinion that:

1.  The Town's existing rates for sanitation service are not projected to be sufficient to recover
the projected System costs and financial requirements for the Study Period.

2. In order to meet the projected revenue requirements of the System, it is recommended that
the Town consider a rate increase of nine percent (9.0%) for Fiscal Year 2021 followed by
adjustments of five percent (5%) annually for Fiscal Years 2022 through 2025.

3. Property value enhancement due to Town's provision of sanitation services due to
elimination of health hazards, promotion of cleanliness and safety, and aesthetics should
exceed the overall cost of the assessments. Therefore, the service represents a special benefit.

4. Proportionality of the assessments upon benefitted properties, as previously established in
Resolution No. 20-07-14, has been preserved.

5.  The Town should periodically review the adequacy of sanitation rates over the course of the

Study Period to ensure revenue sufficiency in years subsequent to Fiscal Year 2021.

(Remainder of page intentionally left blank)
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Table 1
Town of Lake Park, FL.

Sanitation Utility Rate Study

Projected Solid Waste System Revenue Reguirements

Projected Fiscal Year Ending September 30,

Page 1 of 1

Description 2020 2021 2022 2023 2024 2025
Operating Expenses
Total Operating Expenses $1,672,909 $1,615,196 $1,674,006 $1,719,374 $1,774,690 $1,856,925
Debt Service Payments: [2
Existing Debt
Existing Debt $327,747 $207,130 $63,654 $63,654 $63,654 $63,654
Total Existing Debt Service Payments $327,747 $207,130 $63.654 $63,654 $63,654 $63.654
Proposed Debt Service: [3]
Capital Lease | $0 $73,166 $73,166 $0 $0 $0
Capital Lease 2 0 0 0 139,747 139,747 139,747
Capital Lease 3 0 0 0 0 97,990 97,990
Capital Lease 4 0 0 0 0 0 152,848
Internal Loan - Carts $0 $23,386 $31,182 $31,182 $31,182 $31,182
Capital Lease 5 0 0 0 0 0 0
Total Proposed Debt Service Payments 30 $96,552 $104,347 $170,929 $268918 $421,766
Total Debt Service Payments $327,747 $303,682 $168,001 $234,583 $332,572 $485,420
Other Revenue Requirements:
Transfer to General Fund [4] $260,000 $0 $0 $0 $0 $0
Transfer to Capital / R&R Fund 0 0 0 0 0 0
Transfer To/(From) Operating Reserves [5] (243,000) 0 76,285 76,285 76,285 76,285
Total Other Revenue Requirements $17,000 $0 $76,285 $76,285 $76,285 $76,285
Gross Revenue Requirements $2,017,656 $1,918,878 $1918292 $2030,241 $2,183,547 $2,418,630
Less Income and Funds from Other Sources:
Other Operating Revenue (6] $71,500 $71,500 $71,500 $71,500 $71,500 $71,500
Interest Income [7] 7,200 0 800 1,600 2,400 3,200
Total Other Revenues $78,700 $71,500 $72,300 $73,100 $73,900 $74,700
Net Revenue Requirements $1,938,956 $1,847,378 $1,845,992 $1,957,141 $2,109,647 $2,343,930
Revenue from Solid Waste Rates:
Collection Revenue from Existing Rates [8] $1,682,200 $1,682,200 $1,682200 $1682,200 $1,682,200 $1,682.200
Prior Year Rate Adjustments 0 0 151,398 243,078 339,342 440419
Collection Revenue Before Current Year Adjustments $1,682200 $1,682,200 $1,833,598 $1,925278 $2,021,542 $2,122.619
Revenue Surplus / (Deficiency) (256,756) (165,178) (12,394) (31,863) (88,105)  (221,311)
Percent of Current Year Rate Revenue -15.26% -9.82% -0.68% -1,66% -4,36% -10.43%
Current Year Adjust 5
Current Year Rate Adjustment 0.00% 9.00% 5.00% 5.00% 5.00% 5.00%
Effective Month Oct. Oct, Oct Oct Oct. Oct.
% of Current Year Effective 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Total Revenue from Current Year Adjustments $0 $151,398 $91,680 $96,264 $101,077 $106,131
Collection Revenue After Rate Adjustments $1,682,200 $1,833,598 $1,925278 $2,021,542 $2,122,619 $2,228,750
Total Revenue After Rate Adjustments $1,682,200 $1,833,598 $1,925278 $2,021,542 $2,122,619 $2228,750
Revenue Surplus/(Deficiency) ($256,756) ($13,780) $79,286 $64,401 $12,972 ($115,180)
Percent of Rate Revenues -15.26% -0.75% 4.12% 3,19% 0.61% -5.17%
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Tab..2
Town of Lake Park, FL
Sanitation Utility Rate Study

Summary of Projected Escalation Factors

Line Escalation Fiscal Year Ending September 30,
No. Description Reference 2021 2022 2023 2024 2025

Expense and Revenue Factors

1 General Inflation (CPI) [1] Inflation 1.0240 1.0260 1.0260 1.0260 1.0260
2 Labor and Benefits [2] Labor 1.0300 1.0350 1.0350 1.0350 1.0350
3 Contractual Services Contractual 1.0240 1.0240 1.0240 1.0240 1.0240
4 Health Insurance [2] Health-Ins 1.0500 1.0800 1.0800 1.0800 1.0800
5 Repair and Maintenance [2] Repair 1.0500 1.0500 1.0500 1.0500 1.0500
6 Constant Constant 1.0000 1.0000 1.0000 1.0000 1.0000
7 Eliminate Eliminate 0.0000 0.0000 0.0000 0.0000 0.0000
8 Tipping Fees Disposal 1.0300 1.0300 1.0300 1.0300 1.0300
Cumulative Capital Factors [3]
9 Inflation Inflation 1.0000 1.0260 1.0530 1.0800 1.1080
10 No Assumed Escalation None 1.0000 1.0000 1.0000 1.0000 1.0000
11 Capital Outlay Outlay 1.0000 1.0350 1.0710 1.1080 1.1470
12 ENR Index ENR 1.0000 1.0300 1.0610 1.0930 1.1260
13 Marginal Increase Marginal 1.0000 1.0100 1.0200 1.0300 1.0400
14 Vehicles [2] Vehicle 1.0000 1.0800 1.1660 1.2590 1.3600
Footnotes:

[1] Estimated based on projections from "Budget and Economic Outlook: 2018 to 2028", published by the Congressional Budget Office in January 2(
[2] Based on discussions with City staff.
[3] Capital escalation factors are not assumed for Fiscal Year 2020 as the provided capital plan was developed near the start of Fiscal Year 2020.
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Town of Lal;l;ark, FL
Sanitation Utility Rate Study

Projection of Solid Waste Operating Expenses

Page 1 of 1

Line Adjusted Escalation Fiscal Year Ending September 30,
No. Description 2020 Reference 2021 2026 2027 2028 2029
Solid Waste Utility Operating Expenses
Personnel Services:
1 Regular Salaries and Wages Salaries $371,963 Labor $384,683 $456,883 $472,874 $489,424 $506,554
2 Overtime 10,000 Labor 11,500 13,658 14,136 14,631 15,143
3 Reclassified Wages/Allocated to Parks for Maintenance Services 125,226 Labor (108,000) (160,278) (165,888) (171,694) (177,703)
4 Opt Out Payment 4,728 Labor 4728 5,615 5,812 6,015 6,226
5 Payroll Taxes Employer FICA and Medicare 28,059 Labor 30,311 36,000 37,260 38,564 39,914
6 Retirement Contributions 26,222 Labor 25,767 30,603 31,674 32,783 33,930
7 Retirement Contributions Town Match 10,758 Labor 11,493 13,650 14,128 14,622 15,134
8 Health Insurance 86,291  Health-Ins 105,775 155,418 167,852 181,280 195,782
9 Health Insurance - Dental and Vision 3,924  Health-Ins 3,576 5,254 5,675 6,129 6,619
10 Life Insurance 1,014  Health-Ins 1,047 1,538 1,661 1,794 1,938
11 Disability Insurance 2,878 Labor 3,439 4,084 4,227 4,375 4,529
12 Workers Compensation 20,228 Labor 20,228 24,025 24,865 25,736 26,636
13 Total Personnel Services $691,291 $494,547 $586,452 $614,277 $643,660 $674,702
Operating Expenses:
14 Disposal Services- Garbage $234,000 Disposal $241,020 $279,408 $287,790 $296,424 $305,317
15 Administrative Fee 145,000 Eliminate 0 0 0 0 0
16 Contract Services 26,080 Labor 26,862 31,904 33,021 34,176 35,373
17 Travel and Per Diem - Travel 500 Inflation 512 581 595 609 624
18 Telephone 2,400 Inflation 2,458 2,789 2,856 2,924 2,994
19 Freight and Postage Services - Postage 1,500 Inflation 1,536 1,743 1,785 1,828 1,871
20 Rentals 7.400 Inflation 7,578 8,598 8,805 9,016 9,233
21 Capital Leases 5,432 Constant 5,432 5,432 5,432 5,432 5,432
22 Utility Services - Recycling 0 Disposal 0 0 0 0 0
23 Insurance - ISF: Risk Management 26,514 Inflation 27,150 30,808 31,547 32,305 33,080
24 Repair and Maintenance Services - ISF: Fleet Maintenance 82,192 Repair 86,302 110,145 115,652 121,435 127,507
25 Repair and Maintenance Services - Parts and Supplies 89,200 Repair 93,660 119,537 125,513 131,789 138,378
26 Repair and Maintenance Services - Repairs and Maintenance 0 Repair 0 0 0 0 0
27 Printing and Binding 0 Inflation o 0 0 0 0
28 Advertising 4,000 Inflation 4,096 4,648 4,759 4,874 4,991
29 Uniforms 4,400 Inflation 4,506 5,113 5,235 5,361 5,490
30 Office Supplies - Office Supplies 300 Inflation 307 349 357 366 374
31 Operating Supplies 4,200 Repair 4410 5,628 5,910 6,205 6,516
32 Fuel 51,000 Inflation 52,224 59,260 60,682 62,138 63,630
33 Small Tools 2,500 Inflation 2,560 2,905 2,975 3,046 3,119
34 Containers 35,000 Inflation 35,840 49,769 50,963 52,186 53,439
35 Training 0 Inflation 0 0 0 0 0
36  Total Operating Expenses $721,618 $596,452 $718,616 $743,878 $770,114 $797,366
Other Operating Income/ Expenses:
37 Indirect Cost Allocation - General Fund Expense $260,000 Labor $536,197 636,834 659,123 682,192 706,069
Other Income/Vehicle Salvage _(812,000)
38  Total Other Nonoperating Uses - Proprietary Funds $260,000 $524,197 $636,834 $659,123 $682,192 $706,069
39  Total Sanitation Fund $1,672,909 $1,615,196 $1,941,901 $2,017,277 $2,095,966 $2,178,137
40  Total Adjusted Solid Waste Fund $1,672,909 $1,615,196 $1,941,901 $2,017,277 $2,095,966 $2,178,137




Capital Improvement Program Funding Plan [1]

Town of Lake Park, FL

Taw_ .

Sanitation Utility Rate Study

Peag 1 of 1

Line Escalation Funding Adjusted Fiscal Year Ending September 30, 10-Year
No. Description Reference Source 2020 2021 2022 2023 2028 2029 Total
CAPITAL IMPROVEMENT PLAN
1 Dumpster Enclosure Vehicle Operating $5,000 $0 $0 $0 $0 $0 $5,000
2 Clam Shell Vehicle Seniorl 0 140,000 0 0 0 0 140,000
3 Clam Shell Vehicle Sub.2 0 0 0 0 0 0 170,000
4 Front End Loader Vehicle Senior2 0 0 320,000 0 0 0 320,000
5 Front End Loader Vehicle Senior4 0 0 0 0 0 0 350,000
6 Automated Side Loader Vehicle Senior2 0 0 320,000 0 0 0 320,000
7 Automated Side Loader Vehicle Senior4 0 0 0 0 0 0 350,000
8 Rear Loader Vehicle Senior3 0 0 0 187,500 0 0 187,500
9 Carts Vehicle Sub.1 0 0 135,000 0 0 0 135,000
10 Additional Capital Replacements Vehicle Rates 0 0 0 0 0 0 0
11 ENR Rates 0 0 0 0 0 0 0
12 Vehicle Rates 0 0 0 0 (41,500) (81,500)  (128,500)
13 Additional Capital Replacements (Split Funding) [2] Vehicle Operating 0 0 0 0 41,500 81,500 128,500
0
Subtotal Capital Improvement Plan $5,000 $140,000 $775,000 $187,500 $0 $0 $2,290,700
Additional Capital Outlay None Rates $0 $0 $0 30 $0 $0 $0
14 TOTAL CAPITAL IMPROVEMENT PLAN $5,000 $140,000 $775,000 $187,500 $0 $0 $2,290,700
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 5, 2020 Agenda Item No.

Agenda Title: Resolution Authorizing and Directing the Mayor to Execute a
License Agreement with SEH Lake Park LLC to Utilize Certain Town Owned
Property for Parking Purpose for the Benefit of a Restaurant Known as Dunkin
Donuts

SPECIAL PRESENTATION/REPORTS [x] CONSENT AGENDA
BOARD APPOINTMENT [ ] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON FIRST READING

NEW BUSINESS

OTHER:

= ) ) —
e el w—

AT 70~ % é /42
Approved bgl Town Managed/ /eewe Date: 7/8 o /g 0L ¢

Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source:
Town Manager Resolution; Copy of New
Acct. # License Agreement; and,
[ ] Finance Copy of 2010 License

Agreement

All parties that have an interest Yes | have notified

Advertised: in this agenda item must be everyone_______

Date: notified of meeting date and or . o
Paper: time. The following box must Not applicable in this case
[x] Not Required be filled out to be on agenda. _BMT

Please initial one.




Summary Explanation/Background:

At its August 18, 2010 meeting, the Commission approved the License Agreement between the
Town of Lake Park and DB Real Estate Assets | LLC for permission to utilize certain Town owned
property adjacent to the Dunkin Donuts restaurant on Federal Highway for parking purposes. Such
License Agreement, entered into on September 20, 2010, will expire on August 31, 2020.

The purpose of this agenda item is to approve a new ten-year License Agreement between the
Town and SEH Lake Park LLC for permission to utilize the same Town owned property for parking
purposes for the benefit of Dunkin Donuts restaurant for an annual rent of $10,247.85.
A copy of the 2010 License Agreement and the new License Agreement are attached.

Staff recommends approval.

Recommended Motion: | move to approve Resolution 5 3 '08'20 .
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TOWN MANAGER COMMENTS

AUGUST 5, 2020 — TOWN COMMISSION MEETING

COVID-19 UPDATE

This is to let you know that according to the Florida Department of Health website there
are 117 cases of COVID-19 for the Town Lake Park according to data through 8/4/2020
and as verified as of today at 9:25 a.m.

BACK TO SCHOOL EXTRAVAGANZA

The Town of Lake Park will host its annual Back to School Extravaganza on Saturday,
August 8" from 10:00 am to 1:00 pm at Town Hall. This year's event will be a drive-up
event only. All participants must pre-register to receive a backpack filled with school
supplies. For more information on registration, sponsorship, donating supplies or
becoming an event volunteer please contact the Special Events Department at 561-840-
0160.

COMMUNITY DEVELOPMENT

—

In follow-up to the discussions held with Bill Reichel, staff conducted some research on
Boat Sales along Northiake Boulevard. It seems North Palm Beach and Palm Beach
Gardens staff are open to the idea of having boat sales on a smaller lot size as long as
certain land development regulations related to circulation, landscaping and design are
incorporated so that impacts are reduced. The entities understand that boats are larger
than cars and smaller lot sizes will mean reduced inventory (and perhaps additional
design difficulty), but this would be up to the individual operator to determine how many
boats can fit within any given lot based on the criteria developed in the Code. While Palm
Beach County never responded to the additional questions we asked regarding their
Code (since they already incorporated a similar mechanism in 2015), they (staff) seem to
also agree that the Town can somehow develop our own criteria to make this work in our
Code. While all entities seem to understand the intent of the Northlake Boulevard
Overlay Zone (NBOZ), being that it was created to develop the entire corridor in a unified
manner, it seems they also believe a text amendment is possible by the individual
municipality given that all of our underlying Codes always differed in several ways and
the intent of the NBOZ was to also take into account the individual underlying municipal
Codes as well. While this is different than how most overlays function, this is the way it
was structured and it seems the staff in all the municipalities agree we should be able to
accomplish this in our underlying zoning district. With this being said, is the Town
Commission amenable to staff bringing forward text amendments to the C-1 zoning
district that would allow boat sales on smaller lot sizes, contingent on certain
criteria, while still keeping it as a special exception use cateqory?




LAKE PARK LIBRARY

The Lake Park Public Library has_one teenager who has successfully completed the Teen
2020 Imagine Your Story and we are hoping to continue to add people to our Summer
Reading and Discovery Programs. The programs are for ALL ages so adults and children
under 5 can join in the fun too. There are quite a few virtual programs that you can join in
on at any time.

The Library is working on the new Fall Reading and Discovery Program continuing with
our theme of Imagine Your Story and adding additional things to do.

Patrons may access e-books and audiobooks using CloudLibrary and Libby, contact the
library for information. Adults may also obtain an e-book only card. This can be updated
to be able to check out items from the library by coming into the library with a current
driver’s license or state ID card. For more Library information call 561-881-3330 or visit
www.lakepark-fl.gov
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Notification of Priority Stormwater Pipe Issue: Analysis of the 72inch
“Southern Outfall” Condition and Criticality, and Old Lake Shore Bridge

SPECIAL PRESENTATION/REPORTS [ X]
BOARD APPOINTMENT []

CONSENT AGENDA
OLD BUSINESS

NEW BUSINESS

PUBLIC HEARING ORDINANCE ON READING

ﬁ,_|,—..,.—.,—
et A Bt bt d

OTHER: > il
Approved by Town Managerw G/;&Q\ Date: &~ (9- L0
/4 9//f/w v
Richard’Scherle / Pyblic Works Director
Originating Department: | Costs: TBD Attachments:
Public Works Funding Source: Stormwater 1. Technical Memorandum
Fund Received from WRMA
(Stormwater
Acct. # TBD Engineering
. Consultants) Dated
[1Finance August 6, 2020
2. Email Response from
James Poole - FDOT
District 4 Drainage
Engineer
. All parties that have an interest Yes | have notified
Advertised: in this agenda item must be everyone,
Date: notified of meeting date and or o
Paper- time. The following box must Not applicable in this case

[X] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

On August 6, 2020, the Public Works Department received the attached technical memorandum from the Town’s
professional Stormwater engineering consultant — Water Resources Management Associates — as prepared by Raul
Mercado, PE, CFM. The purpose of this agenda item is to provide notification to the Commission of the receipt
of this technical memorandum, which should be reviewed in its entirety. Raul Mercado, PE, CFM, will be
present to discuss the attached technical report which he prepared, and to help the Commission consider



the appropriate path forward towards rehabilitation of the critical infrastructure assets summarized below
and within the attached report:

The memorandum describes newly performed condition and criticality analyses of the “Southern Outfall” and old
Lake Shore Bridge, which is located just north of the marina entryway. These analyses were recently completed
as part of the Town’s new Stormwater Master Plan project, and present new information that requires urgent
attention. There are critical infrastructure components that have recently been found to be at “high-risk” of future
failure, partially due to the age of these assets. These assets are also considered to have high criticality in terms of
the consequences of failure, which is discussed in more detail within the attached report. As such, our engineers
are recommending that the Town take immediate action to mitigate the known risk. The attached technical
memorandum includes details on the analysis, with recommendations for an expedited design for rehabilitation.

It is important to note that the Florida Department of Transportation shares some responsibility with respect to this
infrastructure, because the outfall is shared by their Stormwater discharge system which currently services the US1
corridor. Per the analysis performed by the Town’s consultants, it has been determined to be reasonable and
appropriate to apportion a 50% responsibility to FDOT on all costs related to the rehabilitation project.
Communication with FDOT commenced immediately upon receipt of this technical memorandum. Also attached
to this agenda item is a copy of FDOT’s initial response, which was received from James Poole, who is FDOT’s
District 4 Drainage Engineer.

In FY2020-2021, the Town had planned to budget funds (approximately $360,000) to address upstream
rehabilitation of the 60” trunk line that flows through the Southern Outfall. Our engineers are recommending that
these funds be reallocated/re-budgeted to this new rehabilitation project which has been deemed to rank as higher
priority due to the recently completed condition and criticality assessment.

Recommended Motion: N/A (The Commission may wish to authorize emergency work
to WRMA to begin design work, pending the outcome of discussion associated with
this Agenda Item)
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TECHNICAL MEMORANDUM
TOWN OF LAKE PARK
SOUTHERN 72-INCH OUTFALL PRIORITY REHABILITATION PROJECT

Subject: Analysis of the 72-inch Outfall Condition and Criticality
Date: August 6, 2020

To: Richard Scherle, Public Works Director

From: Raul Mercado, PE, CFM {(WRMA)

Copy to: John Wylie, Stormwater Department

Dear Mr. Scherle,

During a routine O&M inspection in 2019, a localized soil subsidence was observed at a grassy area near
the seawall at the Town’s marina and in the vicinity of the 72” CMP outfall discharging through the seawall.
Further investigations indicated that the substance was aligned with the outfall pipe conduit and a visual
inspection or CCTV was commissioned to a third party (Underwater inspection contractor). The Southern
Outfall and its contributory drainage area is shown in Figure 1.

US Highway 1
Drainage System

Southern Outfall
Total Drainage Area
445.82 acres

Figure 1. Southern Outfall and Drainage Area

Figure 1 indicates that the Southern Qutfall discharges untreated runoff from a 445.82-acre catchment
area. The 72” CAP outfall drains approximately 45% of the Town’s watershed area to the Lake Worth
Lagoon.

Results of the visual and camera condition assessment inspection indicated that the soil substance was
found to occur proximately 50 feet from the seawall due to a 17-inch soffit pipe joint separation that

1
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allowed the pipe to exfiltrate and create the wetness. This stormwater asset defect was considered to be
a localized structural defect with medium risk that required a point repair. Figure 2 is a WRMA plan sheet
showing the location and extent of the of the 72” CAP point repair.

Figure 2. 72”CAP Point Repair Plans

The point repair was performed by replacement of the top quarter pipe with an in-kind corrugated metal
pipe. The replacement section was bolted and welded to the existing pipe, overlaid with filter fabric, and
backfilled to grade.

Further findings of the point repair condition assessment of the Southern Qutfall required the preparation
of a more detailed assessment of the outfall through the application of Asset Management-based
Condition and Criticality methodology. As part of the Town’s 2019 Stormwater Masterplan Update,
WRMA is applying Asset Management principles for prioritization of Operations and Maintenance
activities (O&M), and Capital Improvement Program (CIP) implementation of the Town’s stormwater
assets.

Asset Management Planning Approach for Operations & Maintenance of Stormwater Assets

Strategic Asset Management (AM) provides a framework for the Town of Lake Park to adopt a systematic
planning approach for dealing with problems related to Operations & Maintenance. Asset Management
also provides the tools and rationale for asset renewal (Repair, Rehabilitation, or Replacement) by a
determination of Condition and Criticality (C & C). In determining C & C, two questions are important.

1. How likely the asset is it to fail (Condition)?
2. Whatis the consequence if the asset does fail (Criticality)?

2
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Asset Condition is one of the most important factors in determining an asset’s likelihood of failure. As the
asset’s condition deteriorates, it will become much more likely to fail. Therefore, it is important, to make
the best attempt possible to give the assets a reasonable condition assessment. The condition assessment
should also be updated over time so that criticality can likewise be updated. Assets given a poor or fair
condition rating are more likely to fail than those given an excellent or good rating. When the asset
condition is combined with other factors, the community can begin to make predictions regarding the
likelihood of a given asset failing.

Establishing the likelihood of asset failure entails determining the probability that an asset will fail by
considering these key factors:

Asset Condition

Asset Age

Size, Type, & Material
Operational History
Capacity

R N

1. Condition Assessment of the Existing 72” CAP Southern Outfall

The CCTV Condition Assessment of the 72” CAP outfall was performed with a camera via CCTV and also
via a walkthrough of the 72” outfall at low tide. The assessment indicated that that a 600 feet section of
the outfall extending from just west of Lake Shore Drive to the seawall was found to have significant sub-
structural and structural defects {Including the point repair above).

A more significant stormwater asset defect was located at the pipe crossing of Lake Shore Drive. The pipe
was initially classified as having a 21-inch longitudinal deflection just before the Lake Shore Drive crossing.
Further, As-Built investigations indicated that the longitudinal deflection was instead an arch transition
prior to entering the remnants of a bridge at Lake Shore Drive (i.e. from round to arch). Figure 3 shows
the location of the buried bridge at Lake Shore Drive.

' 1

Area of Point Repail ||

) Lake
\

Worth Lagoon

Figure 3. Old Bridge Railings at Buried Lake Shore Dr Bridge
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Originally, the bridge was placed at the Lake Shore Drive crossing of a ditch discharging to the Lake Worth
Lagoon in the 1940's. At some point in the early 1970’s the ditch was filled and the 72- inch round outfall
pipe was fitted through the bridge abutments and low chord which necessitated a transition from round
to arch. A similar arch transition was found exiting the old bridge to a round 72- inch CAP. Figure 4 shows
the transitions found on plans (Circa 1970's).
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Image: The above image is taken from the original design plan which shows ihe profile of the ontfall pipe as it crossed uoderneath Lake Shore Drive.

Figure 4. Round to Arch and Arch to Round Transitions at Lake Shore Drive Bridge Crossing

The bridge remnants being underground, inspection of the bridge have not been performed by either the
Florida Department of Transportation, Palm Beach County or the Town of Lake Park. No records or plans
were found for the bridge but historical records indicate the its was built when Lake Shore Drive was
extended south across an existing ditch in the 1940’s or 1950’s.

WRMA requested that the Town O&M perform a dig at the southeastern corner of the bridge abutment
to observe the condition of the abutments and the deck. Results from the dig indicated that there was an
empty space between the CAP crown and the low chord of the bridge. A 6” water utility main was
observed fastened to the bridge low chord I-beam. Thereisa minimal 1.0 feet cover between the top
of Lake Shore Drive and the bridge deck. Figure 5 shows the water line in the empty space between the
bridge low cord and the crown of the 72" CAP.
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Figure 5. Undersize of old Lake Shore Drive Bridge

Another key factor that will affect the condition of the 72” CAP outfall is the proposed construction of the
Nautilus 211 Highrise Condominium (23 story) building less than 200 feet south of the 72” CAP pipe.
Figures 6 and 7 shows the location and the type of building for the proposed Nautilus 211 project to be

underway in the next 2-3 months.
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Figure 7. Site for the Proposed Nautilus 211 Highrise Condominium Building

WRMA will recommend that heavy truck traffic not be allowed along Lake Shore Drive at the crossing of
the 72” CAP outfall. Even with the best proactive measures in place, it is expected that related Condo
construction activities will impact the roadway and the linear sewer infrastructure in the area. Soil
consolidation and vibration will have the potential of accelerating the 72" CAP Outfall condition structural
degradation.
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FDOT plans from 1969 indicate that the 72” CAP Outfall was connected to the then existing Box Culvert
headwall with a brick and mortar transition (from rectangular to round). This is a 50-year old transition
construction arrangement, highly exposed to nearby subsurface impacts of high-rise construction. The
prefabricated round to arch metal transition and the old bridge deck, consisting of 75 year I-beans, could
also be adversely affected by vibration from nearby high-rise construction activities.

2. Asset Age

The Southern Outfall segment was built at the time of enclosure of a ditch extending between US Highway
1 and the Lake Worth Lagoon (LWL) seawall in the early 1970’s (Approximately 50 years). As best as it can
be determined from historical records, the Lake Shore Drive Bridge was built between 1940 and 1950.

The oldest As Built plans record of the Town Marina, from the early 1970's, already show the buried Lake
Shore Bridge over the ditch subsequently enclosed with the 72” CAP. Regardless, the bridge age is
approximately 75 years (2020-1945), or at the end of the life of a steel | -beam with precast concrete deck
bridge. Figures 8 and 9 show the bridge and the ditch in the early 1970’s.

Figure 8. Bridge at Ditch Crossing of Lake Shore Drive
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Figure 9. Drainage Channel at Lake Shore Drive Bridge

Further examination of Florida Department of Transportation (FDOT) As Built plans for US Highway#1
along the Town of Lake Park jurisdiction were requested to assess the crossing of the Southern QOutfall
through the US Highway 1 Right-of Way (ROW). Two sets were reviewed. A 2003 set of plans for
resurfacing of the US Highway throughout the Town showed a 60” CMP outfall crossing the US Highway
1 ROW. However, a 1969 set of plans for the placement of stormsewers and inlets along US #1 along the
Town of Lake Park jurisdiction indicates the removal of an existing 60” CMP and the construction of a 10’
x 7 ‘ reinforced concrete box culvert with headwalls at the ditch location. Figure 10 shows the notation
for the box culvert installation.
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Figure 10. FDOT 1969 Plans for US Highway#1 Drainage Installation along Town of Lake Park
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The FDOT 1969 plans confirmed that a box culvert was placed across US Highway #1 to discharge the
Southern Outfall flows into an existing ditch. The age of the FDOT box culvert asset would be
approximately 50 years (2020-1969).

3. Type (Size & Material)
Size is an important element of C & C analysis because the larger the pipe the more flow is carried. Failure
of a large diameter pipe is typically associated with major flow bypass costs and associated repairs.

Type of material relates to the ability of the conduit to withstand weather and soil chemistry adverse
impacts. From most resistant to less, the following pipe materials perform better over time: RCP, HDPE,
CAP, CMP.

The Southern Outfall is a 72” Corrugated Aluminum Pipe (CAP) conduit.

4, Operational History

In C & C analysis, it is very important to know the number of repair work orders that have been issued to
perform repairs of the stormwater asset under consideration. These are activities beyond the proactive
inspections of the stormsewer system.

The Public Works Department is in the process of implementing a CIPP lining project for various segments
of the Southern Outfall, upstream of the US Highway #1 right-of-way identified as having sub-structural
defects. The PWD records indicate that the outfall portion east of the US Highway #1 right-of-way has
undergone multiple unscheduled repairs mostly for illegal irrigation/stormwater connections as observed
during the walkthrough inspection. The last incident involved the previously aforementioned point repair.

5. Capacity

Capacity relates to the ability of the stormwater asset to pass/discharge a small or large flow. The larger
the flow/discharge, the more critical is the condition of the stormwater asset. Outfalls are usually
designed with large pipe diameters that can discharge the bulk of the upstream watershed area peak
discharge. The Southern 72" CAP Outfall has the largest diameter in the system.

The ICPR4 model recently developed for the SWMP indicates that the Southern Outfall 72” CAP flows
almost full for even small storm events, and under pressure for major ones. WRMA will perform a
detailed investigation of the effects of pipe area changes in the transitions from the 60" upstream of US
Highway#1, through a 10’ x 7’ Box Culvert under US Highway #1, and at the a arch to round/round to
arch Lake Shore Drive crossing. Initial H&H model results indicate significant head loss through these
segments and the potential detrimental impact on the ability of the outfall to discharge the over 450 acres
upstream watershed area

All the factors that have been addressed to establish the 72” CAP Southern Outfall condition have been
included in a chart that represents the Condition side of the Condition & Criticality analysis matrix (Table
1). The Condition factors have been assigned a weight as some factors are more critical than others.



TOWN OF LAKE PARK
TECHNICAL MEMORANDUM
SOUTHERN 72-INCH OUTFALL PRIORITY RETROFIT PROJECT

WATER RESOURCES | ENGINEERING

Table 1. Condition Analysis Matrix and Scores

CONDITION FACTORS
Description Data Levels
Source Data Unit Range Score Weighed
Score

1. Age GIS Atlas Years of 1>75 5 1.5
(From installation date) Plan Remaining 2 (60-75)
(weight = 0.3) Records Life 3 (45-60)

4 (20-45)

5<20
2. Type (Size) GIS Atlas Diameter 0.5<12-18 25 0.125
(Outside Diameter) Plan (Inches) 1(18-30)
(weight = 0.05) Records 1.5 (30-42)

2 (42—60)

2.5>72
Type (Material) GIS Atlas Material 0.5 (RCP) 2.0 0.1
(Outer Material) Plan 1 (HDPE)
(weight = 0.05) Records 1.5 (CMP)

2 (CAP)

2.5 (Other)
3. Condition Visual & Based on 1= Good 4 1.2
(Structural) Camera Quick 2 = Fair
(weight = 0.3) Video MACP/PACP 3 =Moderate

O&M Rating 4 = Poor

5 = Failing
4. Operational History Public Based on 1<2 3 0.3
(Work Orders) Works Quick PACP 2 (2-5)
(weight =0.1) Records O&M Rating 3 (5-8)

4 (8-10)

5>10
5. Capacity ICPR4 H&H Cubic Feet 1<25 5 1.0
(Flow Conveyance) Model Per Second 2 (25-50)
{weight =0.2) Results (cfs) 3 (50-100)

4 (100-200

5>200
Weighted Score Total = 4.225

The Condition Matrix score for the 72” CAP stormwater asset is 4.225
Criticality Assessment of the Existing 72” CAP Southern Outfall

Criticality relates to the consequence of not addressing the condition of an asset as it ages and
deteriorates. It has several important functions, such as allowing a community to manage its risk and in
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aiding in determining where to spend operation and maintenance dollars and capital expenditures. In
terms of the consequence of failure, it is important to consider all the possible costs of failure. These
include:

1. Cost of repair or replacement and repair/replacement costs related to collateral damage caused by
the failure

Social cost associated with the loss of the asset

Legal costs related to additional damage caused by the failure

Environmental costs created by the failure

Reduction in level of service (LOS) cost

vk wnN

The consequence of failure can be high if any of these costs are significant or if there are several of these
costs that will occur concurrently with a failure. The assets that have the greatest likelihood of failure and
the greatest consequences associated with the failure will be the assets that are the most critical.

1. Cost of repair or replacement & Collateral Cost

Cost of Replacement

Given the stormwater asset age and per its condition assessment, it has been established that the existing
72" CAP outfall is or has experienced sub-structural and structural defects that precludes the possibility
of trenchless CIPP lining or similar techniques to restore its conveyance function. Additionally, the
remaining asset life (the 72" CAP is approximately 50 years old), does not warrant a trenchless temporary
CIPP fix. An open cut replacement cost will be necessary and will require the design of the following
components:

» Approximately 780 feet of 72” RCP (or other applicable type) conduit from the US Highway #1 ROW
to the Lake Worth Lagoon seawall.

» A water quality treatment Biodetention Facility at the Marina (i.e. The 72" will discharge into the
Biodetention facility).

» A control structure with future pump station to offset projected Sea Level Rise.

The costs of the proposed 72” Outfall replacement (and associated water quality/SLR facilities) cannot
accurately be calculated until design plans and specifications become available. For purposes of planning
and grant funding an estimated cost is provided:

» 72" CAP replacement ($1.5 Million)
®= Includes demolition of existing outfall, 600 of RCP or equivalent with associated structures,
mobilization, bypass pumping, etc.), Lake Shore Road reconstruction, conflict manholes, other
control structures.
» Biodetention Facility ($1.2 Million)
= Includes Biodetention facility construction, planting, and inflow and outflow hydraulic
structures with provision for future pump station.
> Total (Approximated) Cost: $2.7 Million
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Costs related to collateral damage caused by the failure

The collateral damage associated with the failure of the 72” CAP outfall due to a potential cave in of the

existing lake Shore bridge deck and/or outfall conduit includes:

> Partial collapse of Lake Shore Drive road and interruption of water service to adjacent properties (i.e.
an 6” water main is connected to the bridge-I-bean).

» Temporary loss of gas service as a gas line runs along the east side of the Lake Shore Drive ROW.

» Inundation of US Highway1 right-of-way and adjacent residential and commercial properties due to
the inability of the Southern Outfall to discharge to the Lake Worth Lagoon (i.e. Precluding the
discharge for a 486-acre upstream watershed area including the US Highway 1 ROW.)

The aggregated costs of all these elements are:

» Loss of business at the Marina from closure at its main entrance for a period of 3-6 months.

» Increased costs for emergency mobilization of contractor to perform demolition and removal of
debris, restore water service, and install temporary culvert connection.

» The lack of Southern Outfall conveyance of upstream flows would require temporary bypass of flows
to the south or to marina area via pumping operations. At a minimum, 92-percentile flow is required
for daily bypass during emergency culvert repair work. This would translate to the use of pumps with
large {Over 15”) discharge capacity at thousands of dollars per week cost.

» As previously indicated, the 10’ x7’ Box Culvert under US Highway#1 is approximately 50 years and it
has a hand-implemented brick and mortar connection to the 72” CAP conduit. The condition of this
asset is unknown and WRMA is proposing to ascertain its condition by a CCTV/walkthrough as part of
this project. Afailure of this stormwater asset would present major challenges for bypass of upstream
flows.

The combined effect of these losses would be in the hundreds of thousands of dollars as Lake Shore Drive
and adjacent Marina areas would have to be closed for a minimum period of 3-6 months to perform
emergency repairs.

2. Social cost associated with the loss of the asset

The social cost is related to the inability of Town residents to use Lake Shore Drive for transportation as
well as the use of the Marina for recreation. Local residents would also suffer temporary loss of water
service.

US Highway #1 traffic could also be affected by the temporary flooding of the ROW due to the lack of
discharge from the collapsed 72” Outfall (until a flow bypass scheme is adopted). This would disrupt
commercial activities along the US Highway #1 corridor with temporary financial loss.

3. Legal costs related to additional damage caused by the failure
Legal costs could be manifested in various ways:

» Harm to pedestrian and vehicular traffic (if travelling over Lake Shore Drive at the time of collapse)
» Loss of use of Marina, residential or commercial flooded property

The length of time of the temporary road (and business) closures would almost inevitably lead to lawsuits
and engagement by Town attorneys.
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4. Environmental costs created by the failure

Lake Shore Drive and the 72" CAP collapse could result in the discharge of soils, sediments and debris to
the adjacent Lake Worth Lagoon. Furthermore, emergency operations and bypass of flows would add
additional pollutants into the LWL.

The consequence of failure also includes the avoided environmental impact benefit opportunity loss to
retrofit known and documented pollutants loads to the Lake Worth lagoon for the stormwater asset. The
current 72” Outfall discharges untreated runoff to the LWL from the contributory catchment area. The US
Highway#1 ROW, discharging through the 72" CAP outfall at four inlets 200 feet north of Cypress Drive
also does not currently include any treatment facilities and none are proposed for the upcoming FDOT
resurfacing plans. Figure 11 shows the location of the US Highway #1 discharge into the Southern Outfall.
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Figure 11. US Highway #1 Discharge Inlets at the 72” CAP Outfall

As a co-permittee of the Palm Beach County NPDES /MS4 permit program, where the Northern Palm
Beach County Improvement District is the Lead Permittee, the Town of Lake Park collects quarterly
ambient water quality data throughout the Town at four (4) designated sampling sites (Figure 12). Two
of these sampling locations (#1 & #2) are located along the 72" CAP outfall to the LWI.

As required by the MS4 Permit, the Town utilizes a FDEP approved lab using NPDES-approved procedures
to perform quarterly sampling at these locations for five test parameters, including Chlorophyll-A,
Dissolved Oxygen (DO), Total Phosphorus (TP), Total Nitrogen (TN), and Total Suspended Solids (TSS). The
four sampling locations where selected based on the type of water quality pollutant that could be
generated by the land uses in the surrounding areas
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Fiure 2. Town of ake Park S Samling Location Sites
» Location1

148 Data Palm Drive — Basin 12, Structure #103. Google Earth: 26*47°41.25”N, 80*3”22.30W

(Samples pulled from 60” RCP outflow that leads to Lake Worth Lagoon). This sampling location is
supposed to be representative of the residential district

> Location 2

301 Federal Hwy — Basin 12, Structure #131A. Google Earth: 26*¥47°41.93"N, 80*3'13.85"W

(Samples are pulled from 72” CAP outflow discharging to Lake Worth Lagoon). This sampling location is
supposed to be representative of the US Highway #1 discharge to the LWL.

Monitoring data for these sampling locations indicates that the lack of any Best Management Practices
(BMP’s) in the form of detention/retention facilities for the 72” CAP 486 acre drainage area (including the
US Highway #1 contributory drainage area), results in tons of pollutants reaching the Lake Worth lagoon.

The US Highway #1 drainage system discharging to the 72” CAP outfall flushes untreated runoff first as it
is located the closest to the LW (le. Less than 800 feet). Figure 13 shows the US Highway#1 drainage area
discharging to the LWL via the 72” CAP outfall. FDOT relies on the Town of Lake Park NPDES to address
pollutant discharges from its US Highway #1 ROW (le. The 72" CAP outfall is not part of the FDOT NPDES
permit).

For these reasons, and to mitigate any avoided environmental opportunity loss as a consequence of
failure, a Biodetention facility is proposed as part of this priority stormsewer asset rehabilitation project.
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Figure 13. FDOT/US Highway 1 ROW Drainage Area Discharging to 72” CAP Outfall

A failure to address these pollutants loads in any retrofit design alternatives would lead to further
discharge of poliutant loads to the LWL.

Lastly, Climate Change and Sea Level Rise will impact the ability of the outfall to discharge the watershed
over time. The 72” CAP Outfall pipe invert is located at approximately -3.8 feet NAVD or significantly
below the water. The outfall currently lacks a flap gate or valve to offset increasing SLR-induced tides and
a retrofit design would have to address this situation by placement of a valve and pump station.

5. Cost Related to reduction in level of service

The failure of the 72” CAP Outfall would represent a maximum reduction in level of service flooding
protection. Flooding of roadways and residential/commercial property would occur in the immediate
vicinity of US Highway #1 and upstream at the location where tributary stormsewers join the main trunk
line.

The impacts resulting from the Southern Outfall lack of discharge would propagate upstream as far as 6%
or 7' Street.

All the factor that have been addressed to establish the 72” CAP Southern Outfall criticality have been
included in a chart that represents the Criticality side of the Condition & Criticality analysis matrix. The
Criticality factors have been assigned a weight as some factors are more critical than others. Table 2 shows
the Criticality Matrix analysis and scores.
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TECHNICAL MEMORANDUM

SOUTHERN 72-tNCH OUTFALL PRIORITY RETROFIT PROJECT

Table 2. Criticality Matrix Analysis and Scores

CRITICALITY FACTORS
Description Data Source Levels
Data Unit Range Score | Weighed
Score
1. Cost Utility & Design, 0.5<$50,000 25 0.5
(Weight =0.2) Industry Construction 1 ($50k to $100k)
Average & Permits 1.5 ($100k-$250Kk)
Trade 2 ($250k — $500k)
2.5>$500k
2. Collateral Cost Analysis Probability 0.5<25% 2.5 0.5
(Weight =0.2) of 1 (25 - 50%)
Occurrence 1.5 (50 -75%)
2 (75 -90%)
2.5 >90%
3. Social Cost Analysis Probability 1<25% 4 0.2
(Weight = 0.05) of 2 (25 - 50%)
Occurrence 3 (50 -75%)
4 (75 - 90%)
5>90%
4. Legal Cost Analysis Probability 1<25% 5 1.5
(Weight = 0.3) of 2 (25 - 50%)
Occurrence) 3 (50-75%)
4 (75 - 90%)
5>90%
5. Environmental Analysis Proximity To 1>1000 Feet 5 0.25
Impact Cost Waterways 2 (500-1000 Ft) 3
(weight = 0.05) (100-500 Ft)
4 (50-100 Ft)
5 <50 Feet
6. Reduction in Loss of H&H Flooding 1<2in 5 1.0
Service Cost Preliminary Depth 2(2to4in)
(weight: 0.2) Analysis (inches) 3(4-6in)
4 (6-8 in)
5>8in
Weighted Score Total =3.95

The Criticality score for the 72” CAP stormwater asset is 3.95

Condition and Criticality Business Risk Exposure Matrix
Once the Condition and Criticality assessment factors have been determined, a Business Risk Exposure
(BRE) Analysis can be performed to make a decision for asset repair, rehabilitation and/or replacement.
Figure 14 shows a classic Business Risk Exposure Matrix.
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TECHNICAL MEMORANDUM
SOUTHERN 72-INCH OUTFALL PRIORITY RETROFIT PROJECT

2 3 4 5
2 3 4 5 Green: Low Risk
Probability Tan: Medium Risk
2 4 6 8 10 Pink High Risk
of
Failure 3 6 9
(Condition) 4 8 12

Figure 14. Business Risk Exposure Matrix

Asset Business Risk Exposure (BRE) = Condition x Criticality

Asset Risk = 4.225 x 3.95 = 16.69

The C vs. C BRE analysis Matrix indicate that the 72- inch outfall pipe asset has a high risk of failure and

in need of immediate action (High Risk Zo

ne). Figure 15 is a criticality model that indicates the actions or

strategy to be taken based on the BRE analysis results.

HIGH
o DIV HIGH RISK ZONE
e
bZ O N E
sméa gy Strategy:
Probability | Reactive el e
of Asset strategies strategieg o
Failure Pﬁemlg to dependent
(e.g.,0to 1) | taijure) on owner
Low
RISK ZONE
Low '
LOW Consequences of Asset Failure HIGH
{e.g., Dollars)

Figure 15. Criticality Strategy Model

Assets within the low risk zone can be maintained reactively (postponed), assets in the medium zone
require more proactive maintenance, and assets in the red zone require immediate action (typically

replacement).
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Recommendation

Based on the Asset Management based BRE analysis, WRMA recommends that the Town Management
take immediate action to mitigate the known risk from this critical stormwater asset with a quantifiable
likelihood of failure and financial threat to the Town.

The high-risk determination does not mean that the asset is in immediate danger of failure. The buried
Lake Shore Drive Bridge and the 72" CAP Outfall could last months. However, the analysis has identified
that the original bridge I-bean precast deck placed just above or on top of the outfall pipe crown is at or
beyond the useful (75 years) life of the steel and reinforced concrete material and presents a high risk of
failure. Likewise, the 72” Corrugated Aluminum Pipe (CAP) is near its useful life and is experiencing rapid
deterioration that could be accelerated by the construction of a multistory high rise immediately to the
south. Then, there is the 50-year old 10’x7’ Box Culvert under US Highway 1 that has not received any
maintenance by FDOT since being connected to the outfall underground.

The Asset Management-based BRE analysis indicates that the consequence of inaction could result in the
stormwater asset failure, with and great financial loss to the Town in the range of $0.25 to $0.5 million
in emergency repairs.

Proposed Expedited Design for Rehabilitation of the 72" CAP Outfall

WRMA has completed the development of the Town Stormwater Masterplan (SWMP), and as part of the
proposed 20 year Green Infrastructure/Low Impact Development (GI/LID) implementation phase, had
already planned for the retrofit of the outfall and the placement of a Biodetention facility with Sea Level
Rise pumps at the Town Marina. In fact, the Town has already prepared and submitted grants for the
project implementation.

A FEMA/HMGP grant in the amount of $3.0 million was submitted in FY2019 but it received a low score
as the H&H model of the Southern Qutfall watershed area had not be completed at the time by WRMA.,
This grant is being resubmitted in September for FY 2021. A second grant for the construction of the
Marina Biodetention facility in the amount of $700,000 was submitted successfully in FY2019 to the Lake
Worth lagoon Initiative (LWLI). The grant award has been postponed until the FY2021 cycle due to Covid-
19 and related Governor veto of State grant funding.

To address this newly identified BRE, and priority rehabilitation recommendation, WRMA has prepared
a detailed cost estimate for the design of an alternative outfall and Biodetention water quality facility with
pump station that will take into account future SLR conditions along the LWL. The total cost of the
expedited design is $276,200 (a detailed breakdown of the cost is provided in Attachment 1). The
following cost breakdown applies:
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» WRMA Cost: $111,200
® (Includes Data collection and site assessment, H&H detail modeling of alternatives,
preliminary and final engineering design, plan preparation, and bidding assistance)

> Subcontractor Cost: $165,000
= (Includes Survey, Geotechnical engineering, Subsurface Utility Locations, CCTV inspection,
landscape architecture design, mechanical/electrical engineering). The CCTV inspection of
the US Highway #1 Box Culvert condition is included.

Responsibility Costs
WRMA has previously indicated that the 72” CAP Outfall is shared by the Florida Department of
Transportation (FDOT) for discharge of its US Highway 1 ROW and adjacent drainage contributory areas.

Figure 13 indicates that the FDOT/US Highway 1 drainage area discharging to the 72” CAP Outfall is a
significant portion of the entire 72” CAP Outfall 445.82 acres watershed area. Furthermore, the US
Highway #1 ROW does not include any water quality treatment facilities.

For these reasons, it reasonable and appropriate to apportion the responsibility cost of the 72” CAP
stormsewer asset in an equal 50% basis. The responsibility costs will be as follows:

s Total Design Cost: $276,200
e Town of Lake Park Responsibility: $138,500 (50 %)
e FDOT: $138,500 (50 %)

FDOT would also be responsible for 50 % of applicable construction costs to be estimated at 60% design
plans (Depending on the amount of grant funding received for the project implementation).

Request

Time is of the essence to expedite the preparation of engineering construction plans for the rehabilitation
of the 72” CAP stormsewer asset identified as a quantifiable risk. Per this reason, WRMA requests that
the Town allocate from its projected Stormwater Utility Funds the projected Town of Lake Park cost of
the project ($276,200) as a priority FY2021 project, and recommends that 50% of this cost be recovered
from FDOT as an equal responsibility share.

The expedited design would be completed in 6 months or by summer FY 2021 when grant funding would

become available and FDOT would contribute its share of the construction cost to bid the project and
initiate construction.
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Vivian Mendez

From: Poole, James <James.Poole@dot.state.fl.us>

Sent: Friday, August 7, 2020 3:24 PM

To: Raul M. Mercado, PE, CFM

Cc: John D'Agostino; Richard Scherle; Michael R. Mercado, PE; Michel Abdelmessih
Subject: Re: 72" CAP Outfall Condition Assessment and Rehabilitation at the Town of Lake Park

CAUTION: This email originated from outside of the Town of Lake Park. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

Raul,

Thanks for emailing and sharing the Tech Memo.

I'll need to first book an internal meeting at FDOT to see what our options would be for supporting an effort
like this. Does this become a JPA??? | really don't know what the process would look like for this. We may
need to do our own assessment of the outfall pipe.

Perhaps this was already on the radar of our maintenance office. I'll let you know what I find out for you. Stay
tuned.

Thanks!

James Poole, P.E.
District Drainage Engineer — District 4

FDOT

Florida Department of Transportation
3400 West Commercial Boulevard

Fort Lauderdale, Florida 33309-3421
(954) 777-4204 (office phone)

(954) 609-4425 (cell phone)

Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and Local Officials regarding State or Local
business are public records available to the public and media upon request. Your email communications may therefore be subject to public disclosure.

From: Raul M. Mercado, PE, CFM <raul.mercado@wrmaeng.com>

Sent: Friday, August 7, 2020 2:32 PM

To: Poole, James <James.Poole@dot.state.fl.us>

Cc: John D'Agostino <jD'Agostino@lakeparkflorida.gov>; Richard Scherle <rscherle@lakeparkflorida.gov>; Michael R.
Mercado, PE <mike.mercado@wrmaeng.com>; Michel Abdelmessih <mabdelmessih@lakeparkflorida.gov>

Subject: 72" CAP Outfall Condition Assessment and Rehabilitation at the Town of Lake Park



EXTERNAL SENDER: Use caution with links and attachments.

James:

Attached is a Technical Memorandum Report prepared by WRMA for the 72” CAP Southern Outfall Priority
Rehabilitation Project at the Town of Lake Park. In the process of addressing a point repair WRMA

uncovered additional issues that required a more detailed Asset Management-based Condition & Criticality Assessment
of the stormwater asset.

The 72” CAP Outfall is also used to discharge the FDOT US Highway #1 ROW (and contributory area) to the Lake Worth
Lagoon, and the findings and recommendation of the report will include FDOT District 4 involvement and/or
participation.

Please review the Tech Memo Report and let me know a convenient time, at your earliest convenience, to discuss its
finding and recommendations with the Town’s Manager and Public Works Director. The report is being presented to
the Town Commission in the next two week so your input would be greatly appreciated. Thanks.

Raul Mercado, PE, CFM
Principal Engineer

OW
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561.529.2075, Ext. 2003 office
561.401.9385 fax

Water Resources Management Associates, Inc.
250 Tequesta Drive, Suite 302
Tequesta, FL 33469

www.wrmaeng.com
WRMA is an FDOT Pre-Qualified SBE/DBE Company
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Nomination for Appointment to the Library Board as regular
members.

] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
X BOARD MEMBERSHIP [ 1] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON _ READING
NEW BUSINESS
OTHER:

Approved by Town Manager Q.g lf\/@dﬂ\\ Date: %’\ 1’7/?7')/@

=)

[
[
[
[
[

R e e

|
Vivian Mendez, I awn Clerk, MMC

Name/Title
Originating Department: | Costs: $0.00 Attachments:
Funding Source: e
e Nomination by Mayor
Town Clerk Acct. # O’Rourke
[ ] Finance e Town Board Volunteer
Memo
e Board Membership
Application
. All parties that have an interest Yes | have notified everyone
Advertised: in this agenda item must be or
Date: notified of meeting date and Not applicable in this case V.M
Paper: time. The following box must o
IX] N ot Reauired Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background: The Town Clerk’s Office received a Board Application
for appointment to the Library Board.

Mayor Michael O’Rourke nominated Brittney Paxton for appointment to the Library Board as a
regular members.

Recommended Motion: In order for the nomination to go forward, there must be a second to the
nomination and a majority vote of the Commission for the nominee at the Commission meeting.




Vivian Mendez

From: Michael O'Rourke <morstar150@gmail.com>

Sent: Wednesday, August 12, 2020 1:39 PM

To: Vivian Mendez

Cc: Michael ORourke

Subject: Fwd: Board Member Applicants

Attachments: image001.jpg; ATT00001.htm; volunteer applicants for Library Board.pdf; ATT00002.htm;

volunteer applicants for planning and zoning.pdf; ATT00003.htm; volunteer applicants
lauren paxton.pdf; ATT00004.htm

CAUTION: This email originated from outside of the Town of Lake Park. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

Regarding the following applications. I have reached out to each of the applicants and at this time [ am
nominating the following residents for these board positions.

Shelby Lowe for Library Board
Brittney Paxton for Library Board
Lauren Paxton for Alternate Planning and Zoning

Sincerely.

Mayor Michael O'Rourke

Begin forwarded message:

From: Vivian Mendez <vmendez@lakeparkflorida.gcov>

Subject: Board Member Applicants

Date: August 12, 2020 at 9:50:34 AM EDT

To: Commission <Commission@lakeparkflorida.gcov>

Cc: Shaquita Edwards <sedwards@lakeparkflorida.gov>, John D'Agostino
<jD'Agostino@lakeparkflorida.gov>

Good morning Mayor, Vice-Mayor and members of the Commission.

Several weeks ago the Town Clerk’s Office received several Board Membership applications for
consideration on Town Boards. There was one for the Library Board (which needs 3 regular
members and 2 alternate members); and two applications for the Planning & Zoning Board
(which needs 2 alternate members). The Town Clerk’s Office has not received any nominations
for any of these Board Member applications, which is okay if that is the desire of the
Commission. If that is the case please send me an email to let me know.

Thank you.
Sincerely,

Vivian Mendez, MMC
Town Clerk



Oflice of the

Town Clerk

535 Park Avenuc
Lake Park, FL 33403
Phone: (501) 8831-331 |

Fax: (561) 881-331:

www lakeparkllorida. gov

July 21, 2020

Commission-appointed Board Volunteer List:

On August 21, 2013 the Town Commission adopted Ordinance No. 10-
2013 Board Nomination Process, which modified the self appointed
process for filling vacancies on Commission-appointed boards.

In section 2-2112 (i)” Nomination for action on vacancies” states that the
clerk shall prepare a list of volunteers, including members seeking
reappointments. Below is the list of volunteers for Commission-appointed
boards.

New applicant:

Brittney Paxton has applied for appointment to the Library Board as a
regular member. The Library Board currently has one (1) regular
membership and two (2) alternate positions available.

A nomination to fill a vacancy may be made by any member of the
Commission. For a nominee to be appointed or reappointed there must be
a second and majority vote of the Commission.

If you have any questions regarding the volunteer list please contact me.



The Town of Lake Park,

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents, and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park. When an
opening occurs on one of the boards on which you have indicated a desire to serve, your
application will be submitted to the Town Commission. You will be notified when your
nomination to be on a board has been made.

Please print the following information:

Paxton

Name: Brittney L.S.
Last First Middle
Address: 718 Foresteria Drive, Lake Park, FL 33403
Birthday: Month: June Day: 30
Telephone: home N/A work cell 775-232-9799
E-Mail Address brittney.staab@gmail.com
Yes No
Are you a resident of Lake Park X N
Are you a non-resident business owner in Lake Park C X
Are you a registered voter (Response to this question is not mandatory) X O
Do you currently serve on a Town Board or Committee C (X
If so, which one(s):
Have you been convicted of a crime [ X

If so, when? where?

Please indicate your preference by number “1” through “3” of which board you wish to serve,
with #1 being the most desired and #3 being the least desired.

Active Boards:

Choice # Board Choice # Board

X 2 CRA Board (Community Redevelopment Agency) X 3 P lanning & Zoning/

X 1 Library Board Historic Preservation Board *
O Stormwater Policy Steering Committee

O Floodplain Management Committee C Tree Board

Inactive Boards:
Code Compliance Construction Board of Adjustments & Appeals
Harbor Marina Advisory Board

Please note: Membership on ¢ (*) Boards require members to complete an annual financial disclosure form pursuant to F.S. 112.3145 (1)(a).

2)b). (N




535 ®ark_Avenue, Lakg Park, Florida 33403 (561 ) 881-3311 Fax; (561) 881-3314
Lake Park Board Application page 2

Your Name: Brittney Paxton

Please indicate the reason for your interest in your first and second choices:

| moved to Lake Park in November of 2019. It is a great community that | have watched continue
to develop over my past 4 years of living in Palm Beach County. | would love to be part of the

town's journey in these next years, to ensure a vibrant, close community for my family.

Number of Meetings of the above boards you have attended in the past six months: 0
Your educational background: (High school, College, Graduate School or other training)

| graduated with my Bachelor degree in 2011 and took multiple graduate courses in the 2010s.

What is/was your profession or occupation: Behavioral Health Case Manager

How long: 4 years

Please indicate employment experience that you feel relates to your desired service on an

advisory board or committee: As a Behavioral Health Case Manager for Palm Beach County youth,

| have witnessed how a positive community & plentiful community programs can support youth & families.

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chosen: At Florida Guif Coast University, | served on student & staff

committees that required cooperation between many different people. | also serve on a couple

different work committees that have allowed me to hone my collaborative & listening skills.

Feel free to attach additional sheets if necessary. Also, please attach your resume, if available.
Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403.

I HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

i
Signature: l’d«)) J\ Date: 7/20/2020




Brittney Paxton
718 Foresteria Drive Lake Park, Florida 33403
(775) 232-9799 brittney.staab@gmail.com

EDUCATION

Florida Gulf Coast University

Credits towards a Masters of Science in Forensic Studies
Concentration in Forensic Behavioral Analysis

University of Nevada, Reno May 2011
Bachelor of Arts in Criminal Justice
Minor in Addictions Treatment

EXPERIENCE

Care Coordination Services Consultant/Targeted Case Manager

Boys Town South Florida, West Palm Beach, FL Apr ’16-Present
-Provide intensive, professional case management services to youth utilizing a strength-based, comprehensive
model

-Utilize a cognitive-behavioral, ecological model of intervention to help families adopt positive solutions to
problems

-Link clients to resources and supports, monitor services, actively advocate for children and families, assist them in
navigating through various systems of care

Admissions Clearance Assistant

Office of Student Conduct

Florida Gulf Coast University, Fort Myers, FL July ’15-Mar ‘16
-Reviewed submissions of University applicants with prior conduct history and requested the corresponding
required documentation to complete Admissions Clearance

-Tracked applicant process through Admissions Clearance in order to maintain accurate records

-Prepared lists of applicants ready for review by Student Conduct Coordinator for further Admissions processing

Care Team Manager

Dean of Students' Office

Florida Gulf Coast University, Fort Myers, FL May ’15-Mar ‘16
-Reviewed and managed reports regarding students of concern ensure efficient record keeping and follow up
-Contacted students of concern and/or family members as needed, assessing needs and how best to assist them,
including referrals

-Prepared multiple reports regarding high-risk students and other students of concern

-Ran, analyzed student 2013-2015 Baker Act statistics

-Authored and maintained Care Team Calendar, including on-call schedule

-Facilitated Care Team Trainings to keep Care Team staff abreast of procedures and techniques

Youth Care Specialist

Youth Haven Emergency Shelter, Naples, Florida July ’13-Jan '15
-Ensured a structured environment to reinforce proper behaviors through the context of community life,
responsibility

-Directly supervised clients placed in the residential emergency shelter
-Interacted with, initiated, encouraged clients in structured educational, social, recreational activities
-Participated in daily peer group for clients



-Performed daily routine childcare responsibilities including group assignment, meal preparation, serving and
eating with clients; assisting clients as needed.
-Prepared required written reports, logs, notes, records

Office Assistant

United Drones Naples, Florida July ’12-Apr ‘13
-Oversaw organization and tracking of company purchases

-Performed product-pricing research

-Assembled informational packets on company products for potential clients and investors

-Prepared office for current and potential clients and investors

-Filed and maintained receipts, contracts, and other confidential documents

Other Experience

Graduate Assistant Spring 2015
Forensic Behavioral Analysis Practicum, Florida Gulf Coast University

-Analyzed shift reports provided by Fort Myers Police Department

-Ran analysis on provided numbers

-Contributed findings to 2015 personnel report for presentation to city officials

CERTIFICATIONS

34 Boys Town CCS Certification Mar ‘19
CPR, AED, First Aid Jan ‘19
Certified Behavioral Health Case Manager (State of Florida) Mar 18 — Present

COMMUNITY INVOLVEMENT
Committee to Elect Susan Bickel
North Palm Beach, FL
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Nomination for Appointment to the Planning & Zoning Board as
an alternate member.

[] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[X] BOARD MEMBERSHIP [] OLD BUSINESS
[1] PUBLIC HEARING ORDINANCE ON READING
[] NEW BUSINESS
[1] OTHER:
Approved by Town Manager Q!’\, V\/ a/iﬁ(} Date: %’['L - 2000
Vivian Mendez, Jown Clexh, MMEC
Name/Title
Originating Department: | Costs: $0.00 Attachments:

Funding Source: N

e Nomination by Mayor
Town Clerk Acct. # O’Rourke
[ ] Finance e Town Board Volunteer
Memo
e Board Membership
Application

All parties that have an interest Yes | have notified everyone
Advertised: in this agenda item must be or
Date: notified of meeting date and Not applicable in this case VM
Paper: time. The following box must
X] NOW be filled out to be on agenda. Please initial one.

Summary Explanation/Background: The Town Clerk’s Office received a Board Application
for appointment to the Planning & Zoning Board. The Planning & Zoning Board has two (2)
alternate positions available.

Mayor Michael O’Rourke nominated Shelby Lowe for appointment to the Planning & Zoning Board
as an alternate members.

Recommended Motion: In order for the nomination to go forward, there must be a second to the
nomination and a majority vote of the Commission for the nominee at the Commission meeting.




Vivian Mendez

From: Michael O'Rourke <morstar150@gmail.com>

Sent: Wednesday, August 12, 2020 1:39 PM

To: Vivian Mendez

Cc: Michael ORourke

Subject: Fwd: Board Member Applicants

Attachments: image001.jpg; ATT00001.htm; volunteer applicants for Library Board.pdf; ATT00002.htm;

volunteer applicants for planning and zoning.pdf; ATT00003.htm; volunteer applicants
lauren paxton.pdf; ATT00004.htm

CAUTION: This email originated from outside of the Town of Lake Park. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

Regarding the following applications. I have reached out to each of the applicants and at this time I am
nominating the following residents for these board positions.

Shelby Lowe for Library Board
Brittney Paxton for Library Board
Lauren Paxton for Alternate Planning and Zoning

Sincerely.

Mayor Michael O'Rourke

Begin forwarded message:

From: Vivian Mendez <vmendez(@lakeparkflorida.gov>

Subject: Board Member Applicants

Date: August 12, 2020 at 9:50:34 AM EDT

To: Commission <Commission@lakeparkflorida.gov>

Cc: Shaquita Edwards <sedwards(@lakeparkflorida.gov>, John D'Agostino
<jD'Agostino@lakeparkflorida.gov>

Good morning Mayor, Vice-Mayor and members of the Commission.

Several weeks ago the Town Clerk’s Office received several Board Membership applications for
consideration on Town Boards. There was one for the Library Board (which needs 3 regular
members and 2 alternate members); and two applications for the Planning & Zoning Board
(which needs 2 alternate members). The Town Clerk’s Office has not received any nominations
for any of these Board Member applications, which is okay if that is the desire of the
Commission. If that is the case please send me an email to let me know.

Thank you.
Sincerely,

Vivian Mendez, MMC
Town Clerk



Ollice of the

Town Clerk

535 Park Avenug
Lake Park, FL 33403
Phone: (561) 881-3311

Fax: (501) 881-3314

wwiaw lnkeparklorida,gov

July 29, 2020

Commission-appointed Board Volunteer List:

On August 21, 2013 the Town Commission adopted Ordinance No. 10-
2013 Board Nomination Process, which modified the self appointed
process for filling vacancies on Commission-appointed boards.

In section 2-2112 (i)” Nomination for action on vacancies” states that the
clerk shall prepare a list of volunteers, including members seeking
reappointments. Below is the list of volunteers for Commission-appointed
boards.

New applicant:

Shelby Lowe has applied for appointment to the Planning & Zoning Board
as an alternate member. The Planning & Zoning Board currently has two
(2) alternate positions available.

A nomination to fill a vacancy may be made by any member of the
Commission. For a nominee to be appointed or reappointed there must be

a second and majority vote of the Commission.

If you have any questions regarding the volunteer list please contact me.



RECEIVED

JuL 2 9 2020

Town Clerk's Office
TOWN OF LAKE PARK The Town of Lake Park,

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents, and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park. When an
opening occurs on one of the boards on which you have indicated a desire to serve, your
application will be submitted to the Town Commission. You will be notified when your
nomination to be on a board has been made.

Please print the following information:

Name:_LOW& Sh@“ﬁ)u L~€V0n
Last First 7 Middle

Address: ?lq OE&A&Q, Drive
Birthday: Month:___} l Da}*:iL

Telephone: home work cell 5@‘) i3 6’2‘5"! \
E-Mail Address o) AC lb ‘j l , owe e COMCG-S'S’: n-e.«+'

Yes No
Are you a resident of Lake Park X O
Are you a non-resident business owner in Lake Park a W
Are you a registered Voter (Response to this question is not mandatory) X B
Do you currently serve on a Town Board or Committee O X
If so, which one(s):
Have you been convicted of a crime O ﬁ(

If so, when? where?

Please indicate your preference by number “1” through “3” of which board you wish to serve,
with #1 being the most desired and #3 being the least desired.

Active Boards:

Choice # Board Choice # Board

D_L CRA Board (Community Redevelopment Agency) m I P lanning & ZOﬂlIlg/

o3 Library Board Historic Preservation Board *
0 Stormwater Policy Steering Committee

0 Floodplain Management Committee a Tree Board

Inactive Boards:
Code Compliance Construction Board of Adjustments & Appeals

Harbor Marina Advisory Board




535 Park Avenue, Lake Park, Florida 33403 (561) 881-3311 Fax; (561) 881-3314
Lake Park Board Application page 2

Your Name: §A¢M}4 L. LS)W\L

Please indicate the reason for your interest in your first and second choices:

A3 o tay payer s resistered yoter T wwant--o cet
t / /g/ "IA v '\Lf 7
Mhare mw/we_ within my Cdmmr//zfvff,.

Number of Meetings of the above boards you have attended in the past six months: ,'@/
Your educational background: (High school, College, Graduate School or other training)

4/:}4 Sohao [ Syncasst-Compnty WS. (983 _ Toimer .
%4 — Mok }:jaodf (pusersitsy &g. ﬂ;s:agis Admin {3‘1 sz%ﬁ?
¢ - T Undi/epfe w6l 16 Adpn
?a,ww,‘”gf:{.e, Erlaayl; n«s#ffclg:?# #ﬁﬁmcmé 20L% A i oalield
What is/was your profession or occupation: B usin e:&ﬁ/ 6’0V‘1L M (s @"ﬂ S'r// l(ﬂﬁ[[
How long: 7 }Lﬂ/ﬁd—b '

Please indicate employme@ experience that you feel relaies to your desired service on an

advisory board or committee: Fodm B e“d’ ) CQ-h/ sefonl D !3£ &Mh vehon Orefss :z" A Re qu) Gﬁh

@Tmar{ Lopst- Regiirval Plomning buared (3) Mekwpoln Tanning Orgapizsion

Wy frona( Lms o2 W ColiesTrnspsf fadimn Coid e« (8) vpera. Beth Cazmww‘y (cr4

Y

/R beddh By Coun |

casc indicate other genferal experience or community involvement that you feel )Eualiﬁcs you to

serve on the boards you have chosen: j{{g ézeh Apyér/!." 3 V. Zeo-f YAZ A 20/)‘3-"
Th Sefve 45 Gy Pouncibpan md C LA G Ssrind
v Riyie e Beh 20720/ %

Feel free to attach additional sheets if necessary. Also, please attach your resume, if available.
Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake
Park, Florida 33403.

I HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY

BE CAUS?XD’IPZAL FI7M OARD OR COMMITTEE, IF APPOINTED:
Signature: )l Y Wﬂw Date: 7/ 9’7 / 26
77 ~— [
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Nomination for Appointment to the Planning & Zoning Board as
an alternate member.

[1 SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[X] BOARD MEMBERSHIP [] OLD BUSINESS
[] PUBLIC HEARING ORDINANCE ON READING
[] NEW BUSINESS
[ ] OTHER: ﬁ
Approved by Town Managerqlq_/{vcb : Date: - (L -2420
Vivian Mendez, Town Clexk, MMEC U
Name/Title
Originating Department: | Costs: $0.00 Attachments:

Funding Source: -

¢ Nomination by Mayor
TegiElerk Acct, # O'Rourke
[ ] Finance e Town Board Volunteer
Memo
e Board Membership
Application

All parties that have an interest Yes | have notified everyone
Advertised: in this agenda item must be or
Date: notified of meeting date and Not applicable in this case VM
Paper: time. The following box must
IX] NotReqT be filled out to be on agenda. Please initial one.

Summary Explanation/Background: The Town Clerk’s Office received a Board Application
for appointment to the Planning & Zoning Board. The Planning & Zoning Board has two (2)
alternate positions available.

Mayor Michael O’Rourke nominated Lauren Paxton for appointment to the Planning & Zoning
Board as an alternate members.

Recommended Motion: In order for the nomination to go forward, there must be a second to the
nomination and a majority vote of the Commission for the nominee at the Commission meeting.




Vivian Mendez

From:

Sent:

To:

Cc:

Subject:
Attachments:

Michael O'Rourke <morstar150@gmail.com>

Wednesday, August 12, 2020 1:39 PM

Vivian Mendez

Michael ORourke

Fwd: Board Member Applicants

image001.jpg; ATTO0001.htm; volunteer applicants for Library Board.pdf; ATT00002.htm;
volunteer applicants for planning and zoning.pdf; ATT00003.htm; volunteer applicants
lauren paxton.pdf; ATT00004.htm

CAUTION: This email originated from outside of the Town of Lake Park. Do not click links or open
attachments unless you recognize the sender and know the content is safe!

Regarding the following applications. I have reached out to each of the applicants and at this time [ am
nominating the following residents for these board positions.

Shelby Lowe for Library Board

Brittney Paxton for Library Board
Lauren Paxton for Alternate Planning and Zoning

Sincerely.

Mayor Michael O'Rourke

Begin forwarded message:

From: Vivian Mendez <vmendez@]lakeparkflorida.gov>

Subject: Board Member Applicants

Date: August 12, 2020 at 9:50:34 AM EDT

To: Commission <Commission@lakeparkflorida.gov>

Cec: Shaquita Edwards <sedwards@lakeparkflorida.gov>, John D'Agostino
<jD'Agostino(@lakeparkflorida.gov>

Good morning Mayor, Vice-Mayor and members of the Commission.

Several weeks ago the Town Clerk’s Office received several Board Membership applications for
consideration on Town Boards. There was one for the Library Board (which needs 3 regular
members and 2 alternate members); and two applications for the Planning & Zoning Board
(which needs 2 alternate members). The Town Clerk’s Office has not received any nominations
for any of these Board Member applications, which is okay if that is the desire of the
Commission. If that is the case please send me an email to let me know.

Thank you.
Sincerely,

Vivian Mendez, MMC
Town Clerk



Oflice of the

Town Clerk

535 Park Avenue
Lake Park, FL 33403
Phone: (561) 881-331 1

Faxt (561) 881-3314

wwwilaleeparkilorida,gov

July 23, 2020

Commission-appointed Board Volunteer List:

On August 21, 2013 the Town Commission adopted Ordinance No. 10-
2013 Board Nomination Process, which modified the self appointed
process for filling vacancies on Commission-appointed boards.

In section 2-2112 (i)” Nomination for action on vacancies” states that the
clerk shall prepare a list of volunteers, including members seeking
reappointments. Below is the list of volunteers for Commission-appointed
boards.

New applicant:

Lauren Paxton has applied for appointment to the Planning & Zoning
Board as an alternate member. The Planning & Zoning Board currently
has two (2) alternate positions available.

A nomination to fill a vacéncy may be made by any member of the
Commission. For a nominee to be appointed or reappointed there must be

a second and majority vote of the Commission.

If you have any questions regarding the volunteer list please contact me.



The Town of Lake Park,

Application to Serve on Town Boards and Committees

This application serves as an information file of the skills, talents, and interests of citizens who
are willing to serve on advisory boards and committees for the Town of Lake Park. When an
opening occurs on one of the boards on which you have indicated a desire to serve, your
application will be submitted to the Town Commission. You will be notified when your
nomination to be on a board has been made.

Please print the following information:

Name: Paxton Lauren A.
Last First Middle
Address: 718 Foresteria Drive, Lake Park, FL 33403

Birthday: Month: May Day: 17

Telephone: home work cell 561-714-2978
E-Mail Address lapaxton17@gmail.com
Yes No
Are you a resident of Lake Park X (]
Are you a non-resident business owner in Lake Park O X
Are you a registered voter (Responsc to this question is not mandatory) X O
Do you currently serve on a Town Board or Committee (] X
If so, which one(s):
Have you been convicted of a crime O ¢

If so, when? where?

Please indicate your preference by number “1” through “3” of which board you wish to serve,
with #1 being the most desired and #3 being the least desired.

Active Boards:

Choice # 1 Board Choice # Board

.D( CRA Board (Community Redevelopment Agency) >< 2 Plannlng & Zoning/

O Library Board Historic Preservation Board *
O Stormwater Policy Steering Committee

U Floodplain Management Committee ¢ 3 Tree Board

Inactive Boards:
Code Compliance Construction Board of Adjustments & Appeals
Harbor Marina Advisory Board

Please note: Membership on these (*) Boards require members to complete an annual financial disclosure form pursuant to F.S. 112.3145 (1)(a)

2)(b). (D




535 ®ark_Avenue, Lake Park, Florida 33403 (561) 881-3311 Fax; (561) 881-3314
Lakg Park Board Application page 2

NGTE Name: Lauren Paxton

Please indicate the reason for your interest in your first and second choices:

| was involved in helping a family friend campaign as a board member in North Palm Beach.

She was elected and is now Mayor. | attended board meetings in NPB. Thissparked my

interest to become involved in the Lake Park Community now that | am residing here.

Number of Meetings of the above boards you have attended in the past six months: 0

Your educational background: (High school, College, Graduate School or other training)
Bachelor's Degree in Criminal Justice; Master's Degree in Forensic Science from

Florida Gulf Coast University in Fort Myers, FL.

What is/was your profession or occupation: InveStig ator
How long: 4+ years

Please indicate employment experience that you feel relates to your desired service on an

advisory board or committee: As an Investigator in my current position, my office takes any

cases that conflict with the Public Defender to help serve the community and give everyone

the ability to have a fair, unconflicted trial.

Please indicate other general experience or community involvement that you feel qualifies you to

serve on the boards you have chosen:  I've only lived in Lake Park since the end of 2019.

Since coronavirus hit, I've been supporting small businesses such as Camili's, Brewhouse,

_and Brick and Barrell (before it closed). | also support Lake Park's social media pages.
Feel free to attach additional sheets if necessary. Also, please attach your resume, if available.
Please return your completed form to the Office of the Town Clerk, 535 Park Avenue, Lake

Park, Florida 33403.

I HEREBY CERTIFY THAT THE STATEMENT AND ANSWERS PROVIDED ARE
TRUE AND ACCURATE. I UNDERSTAND THAT ANY FALSE STATEMENTS MAY
BE CAUSE FOR REMOVAL FROM A BOARD OR COMMITTEE, IF APPOINTED:

s

Signature: Date: 7/21/2020




Lauren Paxton

718 Foresteria Drive, Lake Park, FL 3340:

(561)714-2978, lapaxton17@gmail.com

Education
Ylorida Gulf Coast University, Fort Myers, FL

Master’s in Forensic Science, Concentration Behavioral Analysis

“‘lorida Gulf Coast University, Fort Myers, FL

Bachelor of Science, Criminal Justice

August 2012 - May 2014

August 2008 — May 2012

Employment

nvestigator and Client Relations Specialist
Jffice of Criminal Conflict and Civil Regional Counsel

Conducting initial client intake

April 2016-Present

e Investigating backgrounds and conducting assessments and screenings

e  Collecting and analyzing client records

e Reviewing and analyzing discovery and other case materials

e Locating and interviewing witnesses and parties

®  Preparing, serving and filing legal documents

e Obtaining and examining evidence

e Verifying existing evidence

e  Analyzing records and reports

e  Preparing reports that detail investigative findings

e  Gathering and analyzing research data, including legal codes, documents, and articles

®  Preparing evidence and exhibits for trial

e Conducting research for lawyers initiating legal action, supporting legal proceedings, and devising defense strategies
nternship April 2018-June 2018

Xest Palm Beach Police Department

10-week internship course consisting of training in CID, K-9, CRT, Jam, Traffic, EDU and Crime Scene CSI

Hands on experience during ride alongs and Sunfest Concett

>rogram Assistant
Dffice of Student Conduct
Dean of Students’ Office

Florida Gulf Coast University

Adjudicates alleged violations of the Student Code of Conduct.
Schedules appointments for the Conduct Officers

December 2014-April 2016

Reviews and assigns charges regarding alleged violations of the Student Code of Conduct.

Filing all documentation.



e Enters University Police reports into Maxient

* Collaborates with Housing and Residence Life about shared conduct incidents.

* Investigates numerous incidents using online resources.

*  Managing budget for the Office of Student Conduct.

* Filing all conducted records and related information.

s Assists University faculty members with incidents of academic dishonesty.

o Recruits, selects, and trains new membetrs for the Student Conduct Committee.

e Co-facilitates both the Student Conduct Committee and Academic Integrity Committees.
e Reviews and processes applications through institutional Admissions Clearance process.
e Teaches the Civility and Community Standards Group Workshop for sanctioned students.
* Teaches Conduct Committee the Student Code of Conduct.

* Speaks with student’s one-on-one regarding drug and alcohol use.

e Setves on the Committee to revise the Student Code of Conduct.

*  Working with victims of sexual assault.

e Working with alleged students of sexual assault, drug use and or alcohol use.

e Otrganizes the Weekly List for the Office of Student Conduct.

e Tabulates the monthly conduct statistics.

¢ Responsible for the Dean Certification process for student background checks.

e Collaborates with numerous campus partners for institutional background checks.

e Tables during open sessions of student orientation and student involvement fair.

e Proficient in Banner, Microsoft Office and RedDot.

*  Assists in training Student Assistant's in performing their daily tasks.

Jependency Case Manager May 2014-December 2014
Children’s Home Soclety of Southwest Florida

e Conduct child safety assessments.

*  Assess client needs and develop service plans.

* Coordinate the delivery of setvices, plan referrals and linkages to clients and families.

*  Monitor service plan progress and evaluates reports from multiple service providers and keep supervisor notified of progress or I
of progress.

* Develop and maintain case and program documentation according to contract and CHS standards (assessments, treatment/setvic
plans, progtess notes, termination summarties, etc.)

* DPrepare case/status repotts and make recommendations/ testify at courts ot othet presctibed body regarding reunification,
termination of parental rights or other permanency plans.

* Conduct diligent searches as required by dependency laws.

e Coordinate services with other professionals and paraprofessionals.

* Conduct community outreach as needed.

e Maintains knowledge of Ilorida State Statute, Chapter 39 regarding Child Welfare.

* Provide specialized setvices that may include detainment, interstate compact, post placement supetvision, relative/non-relative
caregiver home studies, court testimony, termination of parental rights and judicial review staffing.

* Provide support to children, caregivers and family members to assure stable placement and timely achievement of permanency.

e Assist family / caregivers in accessing subsidy, medical coverage and other needed setvices for children.

* Coordinate cases with supervisor, team members, providers, DCF and attorneys as needed.

e Facilitate placement and independent living.

* May remove and place children.

* May facilitate mediation staffing for reunification, Terminal or Parental Rights and detainment.

* Arrange or provide transportation of clients when needed.

*  Arrange for drug /alcohol scteens as necessaty.

*  Speaks with client’s one-on-one regarding drug and alcohol use.

*  Working with clients of all ages.

*  Working with clients with ptior addiction and/or substance abuse.

e Working with clients of abuse.



*  Working with clients with a criminal background.
* Provide on call support as required or scheduled.
e DParticipate in the quality improvement process.

Graduate Conduct Officer May 2012 — April 2014
Office of Student Conduct
Flotida Gulf Coast University

* Reviews and assigns charges regarding alleged violations of the Student Code of Conduct.
*  Adjudicates alleged violations of the Student Code of Conduct.

* Collaborates with Housing and Residence Life about shared conduct incidents.

e Investigates numerous incidents using online resources.

e Assists University faculty members with incidents of academic dishonesty.

e Recruits, selects, and trains hew members for the Student Conduct Committee.

e Co-facilitates both the Student Conduct Committee and Academic Integrity Committees.
* Reviews and processes applications through institutional Admissions Clearance process.
* Teaches the Civility and Community Standards Group Workshop for sanctioned students.
e Teaches Conduct Committee the Student Code of Conduct.

®  Speaks with student’s one-on-one regarding drug and alcohol use.

* Serves on the Committee to revise the Student Code of Conduct.

* Filing all documentation.

o Working with victims of sexual assault.

*  Working with alleged students of sexual assault, drug use and or alcohol use.

*  Organizes the Weekly List for the Office of Student Conduct.

e Tabulates the monthly conduct statistics.

* Responsible for the Dean Certification process for student background checks.

¢ Collaborates with numerous campus pattners for institutional background checks.

* Tables during open sessions of student orientation and student involvement fair.

* Proficient in Banner, Microsoft Office and RedDot.

®  Schedules appointments for the Conduct Officers.

e Assists in training Student Assistant's in performing their daily tasks.

Jther Related Experience

Zollier County Probation Department January 2012 — May 2012
[nternship

* Responsible for the case management of all assigned offenders.

*  Aided in the evaluating of offender progtess of their coutt sanctions

* Assisted in recommending intensity of supervision based on obsetvations through court process

* Collaborated with numerous probation officers in referring offenders to specialized treatment services
* Recorded offender restitution payments, coutt costs, supetvision costs and other payments

* Assisted probation officers with recommendations for outcomes in court ptoceedings

[raining and Certifications

Sexual Abuse Training October 2014



Substance Abuse Identification Certification August 2014

Human Trafficking Specialist Certification August 2014
Safe Zone Certification July 2013
June 2013

Sexual Assault Certification



Ordinance
on Second
Reading
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 A

Agenda Title:

genda ltem No.

AN ORDINANCE OF THE TOWN COMMISSION OF THE

TOWN OF LAKE PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE Ill,
SECTIONS 78-2 TO ADD THE DEFINITION OF SMALL SCALED FOOD AND
BEVERAGE PRODUCTION; PROVIDING FOR THE AMENDMENT OF
SECTION 78-71, THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALED
FOOD AND BEVERAGE PRODUCTION AS A SPECIAL EXCEPTION USE;
PROVIDING FOR THE REPEAL OF ALL ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN

EFFECTIVE DATE.

NEW BUSINESS

]
]
X]
]
] OTHER

— e p—y ——

Approved by Town Managerw\r GAQ

SPECIAL PRESENTATION/REPORTS [] C
BOARD APPOINTMENT []
ORDINANCE ON 2" READING - PUBLIC HEARING

ONSENT AGENDA

OLD BUSINESS

Date: -0 r%w

Nadia Di Tommaso / Community Dévelopment Digector 3 14~
Name/Title L
Originating Department: | Costs: § Legal Review /Legal | Attachments:
Ad/Notices
Community Development Funding Source: Town Attorney > Staff Report
/1 CD 2 Ordinance 08-2020
9 Legal Ads and Notices
Acct: #105 / #500-34910 / 3 The Role of F&B REPORT
2 Kitchen Incubators REPORT

#500-48100
[ ]Finance’“‘[R(D
U h

Advertised:

Date: 06/26/20 and 08/09/20
Paper. Palm Beach Post

[ ] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified everyone ND oOr
Not applicable in this case __

Please initial one.

Summary Explanation/Background:

Please refer to the Staff Report.

Recommended Motion: | MOVE TO ADOPT ORDINANCE NO. 08-2020 on

first reading.




ORDINANCE NO. 08-2020

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AMENDING CHAPTER 78, ARTICLE I,
SECTIONS 78-2 TO ADD THE DEFINITION OF SMALL SCALED
FOOD AND BEVERAGE PRODUCTION; PROVIDING FOR THE
AMENDMENT OF SECTION 78-71, THE C-1 BUSINESS DISTRICT
TO ADD SMALL SCALED FOOD AND BEVERAGE PRODUCTION
AS A SPECIAL EXCEPTION USE; PROVIDING FOR THE REPEAL
OF ALL ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida is a duly constituted municipality
having such power and authority conferred upon it by the Florida Constitution and Chapter
166, Florida Statutes; and

WHEREAS, the Town Commission has adopted a Land Development Code in
Subpart B of Chapter 78 of the Town Code; and

WHEREAS, the Land Development Code within Chapter 78 consists of several
Chapters and identifies the Town’s various zoning districts and the land development
regulations to be applied within these districts and with general definitions; and

WHEREAS, the definitions are codified in Section 78-2 and one of these zoning
districts is the Commercial-1 (C-1); and

WHEREAS, the Community Development staff has recommended that the Town
Commission amend Town Code, Chapter 78, Article lll, Sections 78-2 and 78-71(2)g., to
provide for the creation of a small scaled food and beverage production use as a special
exception use, along with its associated definitions and land development regulations.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1. The whereas clauses are incorporated herein as true and correct and
as the legislative findings of the Town Commission.

Section 2. Chapter 78, Article lll, Sections 78-2 and 78-71(2)g. of the Town Code
is hereby amended to add to the definitions and uses the following:



Ord. # 08-2020
Page 2 of 2

Chapter 78, Article Ill, Sec. 78-2. “Definitions”

Small Scaled Food and Beverage Production means an enterprise that conducts the
production of prepared food and/or beverages for local or regional wholesale or retail distribution,
or both. Such uses include, but are not limited to, wholesale or retail bakeries, commercial
kitchens, and specialty food and/or beverage processing or packaging shops, but excludes meat
or seafood processing plants.

Chapter 78, Article lll, Sec. 78-71(2)q., entitled “C-1 business district”

g. Small Scaled Food and Beverage Production as a special exception use provided the criteria
of Section 78-184 and the following are met:

1. Scale of Use. The floor area of the use shall not exceed 30,000 square feet.

2. Hours of Operation near Residential. When abutting or within 200 feet of a residential

zoning district boundary, measured from property line to property line, the use shall not
operate or have any loading or delivery activities between the hours of 9:00 PM and 7:00
AM.

3. No Nuisance Created. The use shall not create or cause any perceptible noise, odor,
smoke, electrical interference, or vibrations that constitute a public or private nuisance to
neighboring properties. Documentation evidencing these elements shall be required at
the time of application for special exception approval.

P:\DOCS\26508100002\DOC\20P4213.D0CX




Town of Lake Park
Community Development Department

TOWN COMMISSION

Meeting Date: August 5, 2020 — FIRST READING
August 19, 2020 — SECOND READING for Adoption
6:30pm (or as soon thereafter as can be heard)

STAFF REPORT

AGENDA ITEM: Staff-initiated text amendments proposing to incorporate a “Small Scaled Food and

Beverage Production” Use in the Commercial-1 (C-1) Zoning District as a special exception use.

Planning & Zoning Board Meeting: July 6, 2020, Approved (3-1). The Board asked whether the
incorporation of this new special exception use would allow an owner to either locate within an existing
building or develop on a vacant parcel. Staff explained that both would apply as long as the parcel/site
is located within the designated zoning district that includes the use. Chair Thomas explained that
she is in favor of this use, but that she has voted against it only because she thinks it should be
incorporated in other zoning districts, possibly the C-2 and C-4 as well. This is certainly something
the Town Commission can consider given this recommendation and the Ordinance can be revised
and brought back on first reading (with additional notices sent out) if this is the desire of the Town
Commission. Right now, the Ordinance is structured to allow for an incremental integration of the
use within our C-1 business district area that runs along the east side of 10™" Street and along the
south side of Northlake Boulevard (/arger scale production/manufacturing is also already permitted in
our most intense industrial area-CLIC). The intent is to possibly expand the use into other districts in
the future after its success is measured, or possibly the demand presents itself.

TOWN COMMISSION FIRST READING (August 5, 2020): Approved (5-0). The Town
Commission discussed the proposed use compared to the current “ghost kitchens” concept and the
needs caterers typically have for their business operations. Additional discussion regarding
expanding the use into other districts and the need to possibly restrict the hours of operation near
residential ensued. Ultimately, the Town Commission voted to approve the Ordinance as-is in order
to test it and make any changes in the future if needed.

Background Summary

Over the past few years, the Town has developed a unique, innovative and forward-
thinking trend that has allowed for a variety of different development types to be considered
within the Town limits. A perfect example is the brewery district created within the Park
Avenue Downtown District and the Commercial-2 (C-2) district and the mixed-use district
created along the US-1 corridor. This has generated a great deal of positive, economically
driven attention to the Town and real life projects that have brought these changes to reality.
This private-sector attention also presented an opportunity for the Town to once again stand
out from its counterparts and consider a ‘small scaled food and beverage production’ use
within its commercial and mixed-use districts to accommodate, diversify and synergize the
uses already embraced by the Town. For decades (and throughout history), the food and
beverage sector has played an important role in expanding economic opportunity. When
most think about economic opportunity, many think of large corporations and developers with
deep pockets wanting to take over towns and cities, rather than diversity. The Town’s vision



has been far separated from this concept and while we have created districts that promote
large development scenarios, we also created districts that allow for economic opportunity
on a smaller, more diverse scale, for the smaller entrepreneur. This agenda item proposes
a use that is in line with this ideology.

For the poor, livelihood choices — in employment and entrepreneurship — are constrained by a

Ultimately, wide range of interdependent obstacles, ranging from geographic isolation to market failures to
political exclusion. This suggests that when we think about eradicating poverty, we should think
broadly about creating economic opportunity. Economic opportunity is not, in itself, a solution;
instead it is a context in which individuals can create their own solutions. It is a combination of
factors that enables the poor to manage their assets in ways that generate incomes and options.

(...)

Creating or expanding economic opportunity could rightly be considered a responsibility of governments toward their citizens.

(...)

The tood & beverage industry has a unique role in expanding economic opportunity because it is universal to
human life and health. The industry operates at multiple levels of society: families grow crops for their own
consumption, communities trade fresh produce and home-processed goods, local companies transform
domestic crops for local markets, and international corporations purchase commodities globally to deliver

products across geographies.

()

Increasing the number and scale of such initiatives requires new approaches that stretch “business as usual’

practices.

SOURCE: 2007 — The Role of the Food & Beverage Sector in Expanding Economic
Opportunity (Economic Opportunity Series, Harvard University, John F. Kennedy
School of Government)

In addition, the U.S. Kitchen Incubators Industry update (enclosed as well as a resource)
indicates:

Entrepreneurs and facllity operators alike are in need of greater support, including professional
development, capacity building, and technical assistance. In-demand support includes
operations and planning; product development; branding, sales and marketing; affordable
sourcing; accessing trained labor; and distributlon/logistics support. Operators are seeking
support with evidence-based entrepreneur programming and development.



PROPOSAL

The provisions provided in RED represent the NEW Town Code language proposed by Staff.

The Town encourages the evolution of emerging businesses, industries, and technologies in
order to provide sustainable, year-round, and well-compensated job opportunities to the
citizens of the Town of Lake Park. Consequently, Staff is looking to expand the envelope

and consider “Small Scaled Food and Beverage Production” in its Commercial-1 (C-1) zoning
district (for now) as a special exception use, and possibly other zoning districts in the future
to expand opportunity and promote entrepreneurship and start-ups.

Town Code Section 78-2 — Definitions

Small Scaled Food and Beverage Production means an enterprise that conducts the
production of prepared food and/or beverages for local or regional wholesale or retail
distribution, or both. Such uses include, but are not limited to, wholesale or retail bakeries,
commercial kitchens, and specialty food and/or beverage processing or packaging shops,
but excludes meat or seafood processing plants.

Town Code Section 78-71 (2) — C-1 Business District Special Exception Use

g. Small Scaled Food and Beverage Production as a special exception use provided the
criteria of Section 78-184 and the following are met:

1. Scale of Use. The floor area of the use shall not exceed 30,000 square feet.

2. Hours of Operation near Residential. WWhen abutting or within 200 feet of a
residential zoning district boundary, measured from property line to property line, the
use shall not operate or have any loading or delivery activities between the hours of
9:00 PM and 7:00 AM.

3. No Nuisance Created. The use shall not create or cause any perceptible noise,
odor, smoke, electrical interference, or vibrations that constitute a public or private
nuisance to neighboring properties. Documentation evidencing these elements shall
be required at the time of application for special exception approval.

Oftentimes, the above proposed use is operated in conjunction with a restaurant and
additional retail uses when it is used to create an incubator scenario for small scaled food
and beverage entrepreneurs that require standalone commercial kitchens and associated
equipment to start and grow their food and beverage related products, while learning the
necessary business skills to become successful in their trade. Ultimately, this is the intent of
the proposed Ordinance (as opposed fo the typical large-scale food manufacturing ideology)



A copy of the Town’s Official Zoning Map is included on the next page. It identifies the C-1
zoning district within which this use is being proposed. The use may be expanded into other
districts in the future after its success is measured, or possibly the demand presents itself.

Lake Park Zoning Map

i

i
— H
M ATERIT §
\. i

/
/
{
b
|
{2
&
g |
/ R L 1 l
W opprztvenssiy 5
7 '47,’/ oo S
s w2 £
- gl
Yo |
: £1 [NV meian 7
§i o N
:g.r_}é W T AAATA E;J/;-".
vy ) 1
A, é"_a'_ / gy it e g e L) Vo
Citly i
Rinlers Beach
Legend
L rovasouosry CLIC CAMPUS LIGHT INDUSTRIAL § OOMMERCIAL [ R1SINGLE FAMILY RESIDENCE DISTRICT [} R2A MULTIPLE FAMILY RESIDENCE DISTRICT
STRICT CONSERVATION [ ] ricanicie Family REsipEncE oisTrect [l RYMULTIPLE FAMILY RESIDENCE DASTRICT

E Fanned Lnr Deyelopment Qvenay
R M2az Ovenay

CRA Dy SOISTRICT [ | PRUBLIC DSTRICT
F27] FrNIOO Federal Hghway Mued Use D Overtoy [ 4 Sutness oistricT [l P00 PasK avENUE DOWNTOH N DISTRCT

? Cahin. Giordano § Associates. Ine
. Cvatfiionel sasurians Nacha D1 Tommasa - Drestor
" -Q Community DevelopT et Jepsrmer
Tox she Fark
' 535

- ar
Mag Date: 102013 A Laka 2k FL 23403
81-981-3323 ifani

| = =}

U R1AARESIDENCE DISTRICT
B 715 TWO FAMILY RESIDENCE DISTRICT
[ ] RO ARALTIPLE FANULY RESIDENCE DiSTRICT

] =
aht #malie e Lt
(; Leogiaht ibmalie fytews Lenses . adtarrmaso@iokenakhords gov

Staff Recommendation

Staff recommends APPROVAL of the proposed text amendments to Town
Code Sections 78-2 and 78-71 to allow for a Small Scaled Food and Beverage

Production uses to be defined and incorporated in the C-1 zoning district, as
proposed by staff.

** All property owners within the C-1 District were noticed with a letter that was mailed out on June
26, 2020 and an advertisement was also placed in the PB Post on June 26, 2020. An additional

advertisement will be placed prior to 2™ reading. **



LEGAL NOTICE OF PROPOSED ORDINANCE
TOWN OF LAKE PARK

Please take notice that on Wednesday, August 19, 2020 at 6:30 p.m. or soon thereafter
the Town Commission, of the Town of Lake Park, Florida will hold a virtual meeting by
ZOOM (please visit the Town website at www.lakeparkflorida.gov for virtual meeting
details) to consider the following Ordinance on second reading and proposed adoption
thereof:

ORDINANCE NO. 08-2020

AN ORDINANCE OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA, AMENDING CHAPTER
78, ARTICLE lil, SECTIONS 78-2 TO ADD THE DEFINITION
OF SMALL SCALED FOOD AND BEVERAGE PRODUCTION;
PROVIDING FOR THE AMENDMENT OF SECTION 78-71,
THE C-1 BUSINESS DISTRICT TO ADD SMALL SCALED
FOOD AND BEVERAGE PRODUCTION AS A SPECIAL
EXCEPTION USE; PROVIDING FOR THE REPEAL OF ALL
ORDINANCES IN CONFLICT HEREWITH; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE
DATE.

If a person decides to appeal any decision made by the Town Commission with respect to
any hearing, they will need a record of the proceedings and for such purpose may need to
ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based. For additional information,
please contact Vivian Mendez, Town Clerk at 561-881-3311.

Vivian Mendez, MMC, Town Clerk
Town of Lake Park, Florida
PUB: August 9, 2020 The Palm Beach Post



Nuotification of Public Meetings
June 25, 2020

Dear Property Owner:

property that is located in the C-1 Zoning District discussed in this correspondence. The public
meetings listed herein are being held to hear the text amendment described below the AGENDA
ITEM portion of this letter.

Should you wish to attend the meetings or comment on the text amendment please take note of
the date, time, and the instructions for attending and commenting detailed below. If you do not
wish to attend the meetings and do not have any comments, you may disregard this notice.

PUBLIC NOTICE
TOWN OF LAKE PARK
NOTICE OF VIRTUAL PUBLIC HEARING AND VIRTUAL QUASI-JUDICIAL PUBLIC HEARING

PURSUANT TO THE AUTHORITY OF GOVERNOR DESANTIS’ EXECUTIVE ORDER NUMBER 20-69, THE TOWN
OF LAKE PARK PLANNING AND ZONING BOARD AND TOWN COMMISSION WILL BE UTILIZING
COMMUNICATION MEDIA TECHNOLOGY AS PROVIDED IN SECTION 120.54(5)(b)2. FLORIDA STATUTE.

DUE TO GOVERNOR DESANTIS’ EXECUTIVE ORDER 20-69, THE PLANNING AND ZONING BAORD OF THE
TOWN OF LAKE PARK, FLORIDA WILL CONDUCT A VIRTUAL MEETING UTILIZING COMMUNICATION MEDIA
TECHNOLOGY ON Monday, July 6, 2020 AT 6:30 P.M. OR AS SOON THEREAFTER AS CAN BE HEARD.
COMMUNICATION MEDIA TECHNOLOGY WILL BE USED TO BE TRANSPARENT TO THE PUBLIC. A QUORUM
OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK, FLORIDA AND PUBLIC PARTICIPATION WILL
OCCUR USING COMMUNICATION MEDIA TECHNOLOGY.

Members of the public that wish to view the meeting may do so by joining Zoom from
your computer, tablet or smartphone via:

Join Zoom Meeting

hitps:fus02web. zoom us/i/86 749869898 pwd=LIDZidHdaa XEOY | FXTWIrQeVadzlwQ
T09

Meeting ID: 867 4986 9898
Password: 569770

Dial by your location
+1 929 205 6099 US (New York)

Meeting ID: 867 4986 9898

Password: 569770
Find your local number: iittps://us02web zoom us/w/kexhio TBLW

Public comment must be submitted 24-hour in advance of the meeting to the Town Clerk
at townclerklakeparkiloridacov or Community Development Department at
krowlevialakepark florida. gov.

AGENDA ITEM

The Planning and Zoning Board will consider a text amendment to add additional uses to
Chapter 78, Article Ill, Section 78-71, the C-1 Zoning District. This amendment would
provide a new special exception use category for small-scale food and beverage
production as well as performance standards for these uses.

PUBLIC HEARING

MEETING: PLANNING AND ZONING
LOCATION: ZOOM {VIRTUAL) MEETING
DATE: MonDAY, JuLy 6, 2020
TIME:  6:30 P.M.

MEETING: TOWN COMMISSION
LOCATION: TOwN HALL COMMISSION CHAMBERS (535 PARK AVENUE,
LAKE PARK, FL, 33403) — PLEASE VISIT THE TOWN WEBSITE IN
ADVANCE OF THESE MEETINGS IN THE EVENT THE MEETING BECOMES A
VIRTUAL MEETING INSTEAD OF AN IN-PERSON MEETING.
WEDNESDAY, AUGUST 5, 2020 (FIRST READING) AND
DATE: WEDNESDAY, AUGUST 19, 2020 {SECOND READING FOR FINAL
ADOPTION}
TIME: 6:30 P.M., OR AS SOON THEREAFTER AS CAN BE HEARD.

Should you wish to review any of the documents associated with the application, or if you have
further questions about the application please contact Anders Viane at 561 881 3320 or
aviane@lakeparkflorida.gov.

Anyone wishing to appeal any decision made by the Planning and Zoning Board or Town
Commission with respect to any matter considered at any meeting or hearing will need a
record of the proceedings and, for such purpose, may need to ensure that a verbatim record
of the proceeding is made, which record includes the testimony and evidence upon which the
appeal is to be based. One or more Town Commissioners and/or Board members may be
participating in this meeting,
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Preface

Beth Jenwits, LA Inbaine, Kenrcdy Sehod of Sorsmment. Hanoed Un

The past fifty years have a in global growth Yel not everyone has participated in this revaition
Mare than 85% of the warld's population, ovar four bifion people, etil fves an ths equivalent of less than $4 per pesson pe day.
Evsn worse, the world's poor am sevarely - and often acking - in ity 1o do better for thenesefves,
Tha business commumity has both the capahilites and the strategic, business reasons to play a major role Iy creating these
The CSR Serfes, 2 proguct of our Economis Gpportuntty Program, explores s role
aross a rnge of industries.
. . For the poar, choicgs — In and -
“Economic apportunity poe " 0
enables pecple to wide range of des, ranging from Isofation to market fallres to
managa their in political axchusipn. This suggests that when we think about eraticating poverty, we should think
that ganerate broadly about creating economic opportunity. Economic opperhity ks not, Un Hesl, a ealution;
i o and options? Instead & ks 3 contet in which individuals cin creale Sheir own soluGona. it ts a combisation of
) factors that erebles the poor i manage their assats &) ways Uit generats incomes and oplons.
Creating or expanding economic opporhumity cowed rightly be i a iy of toward thelr citizers. But in

today's glabal marksat enyironment. varfous risks and oppottunities provide reason for busmess 10 engaga.

Qna key reason, acmss industries, is for business to leverage It own comparalive advantage in society. As Millon Friedman might
sdy, “the business of business is business™ — and this la exacily what gives firms the capebiiity and crersiblity to expand aconomic
opportunty. Businasa actvity creates jobs, cufitvales infer- i Aniges, enxbies inchnology Mirster, budds Nurmn capit) ng
physical infrastructure, generates tax reveries for govemnments, and, of courss offers a varisty of products and services o
SONIUIMONS anG ofier Diymesses. Each of Mese conbButions hes multipter elfects on GEevElpMATR.

] iping countries, i ofign tail to reach the scale or leverage of which they might be capabie - often due
0 markei talures and govermance geps. More dafiberate management attamtion ts requirsd ko wnock thalr full potemtal.

The Ecunomic Opportunity Ssrtes explores four key strategies compernies can use i expand ecomomic ofportioity:

Creating Inclusive Business Models Invalving the poor as cmployecs, entreprencurs, suppliers, distribulors,

retarlers, cusfom and sources of innovation in financialty visble ways

Developing Humao Capilal Improving the health, education, experience, and skills ot employees, business

partners, and members of the conimunity

Building Institutional Capacity Strengthening e industry associations, marke! inlermedianes, un;versilies,
governments, civi society organizations, and grassroots groups who must all

be able lo play theiv rales efiectivety wilhin the system

Helping 1o Optimize the “Awuies of the Game”  Shaping the repulatory and policy trameworks and business norms tal help

determine haw well the economic opportunily systern works and the extent 1o
which it s inelusive ol the poor

4 THE RELE OF THE FOOD & BEVERAGE SECTOR in Enpefiking Fconemic (ppartnity



There is enormous varalion in the roles jes can play, ing on their their particular business models and
relationships, and the esntexts in which they operate. The indusiry reports in the Economic Opportunity Series explore this vanation,
oftering more specific 2nd detziled exampies for different Indusiry sectors. The research suggests, In general, thal mousive business
models can be the mo= effective and i ways ies can i C: lary ies such as

human capital, buflding fostitutional capacity, and helplng to aptimize the “rules of tha game™ can also have significant tmpacks
These stralegies are oflen used in combination with Inclusive busmess madels, ta enhance balh their commercial vkability and their
devalopmen impact

Tha research that has Zone Into this senes also suggasts that company efforis fo expand ecanamic oppOMuNity can draw Lpon core
bustness, philantiropic, and public donor funding, depending on ihe balance of business and social benefits expected, the likety
tmetrame lor thelr realzation, and the level of unceriainly or risk involved, Hybrid approaches are (n¢reasingly common

S0 is coffabaration. Complex, systemic challenges like expanding economic oppartunity present frustratingly {requent bottienecks to
unilateral acton, corpaete or otherwise. Even the bast: efforts run into limil on scale

Collaboration allows paties to share knowledge and Imtormation, pool scarce of diverse assats and resourpes, 2602SS New sources
of innavaton, creats ecnamies of scale, and enhance the legiimacy of the parties’ own individual activities. In addition to

et n gensrate new capabilities and change operaling

the necesszry and
environments in ways Dat create new strategic opportunities,

The Economic Opporturity Series is part of a growlng effort within the business and development communities to make the links
betwesn business activty and poverty afleviation Experimentation ard leaming ers happening fasi. As a result, the senes must be
considered 3 work-In-progress, and readers are wited o share their experience and retiectons with us_ Ws 100K forward to being
part of the dynamic grawth and development cocurting in this field.

e FOOU & BEVERARE SECTIN m Eugaand ng Connwrrs: Copuany &

3

1 The Role of the Food & Beverage Sector in Expanding
Economic Opportunity

The food & beverage industry has a unique role in expanding econeinic oppartunity because itis universal (o
huwman life and health, The industry operates st multiple levels of sodiety: fnwilies grow erops for their own
consumption, communiries trade fresh produce and home-processed goods, local companics transtorm
domesric crops for locil markets, and intsrnational corporations purchase commoditien globally 10 deliver

producrs across geographies.

Tn this diverse landscape. billians of people grow, tansform, and sell food, pardculadly in developing countries
where sgriculture daminates all other economic sectors. Yer a vast share of these workers cannoc both saisfy
their immedjate consumption neads and earn sufficient income from tood markets o improve their lives. This
paper provides insight into how pioneecring large firms are beeaking this dilemnma and building economic

opporrunity around food & beverge value chains,

1.1 The Advantage of Large Firms

By tackling specific barriers in a tew locations around the world, lirge companies are demunstratng thac
progress can be made: people can turn their wark inco incremental gains in income and improved standards of
living. Unsurprisingly, compantes’ inrerventions retlect their own business models nd span agriculiura)
production of raw marerials, food processing, and diseribution and marketing acdvities. By chunging the
conditions in this “field 0 mouth” vulue chain, large companies help provide stability and opportunity o

thousands of people

Such changes rarger the critical pre<condirians ra economic oppornunicy. They create inclusive business models
with emphasis an global or locul murkets, build the homan and physical capiwl of Lhe poor to participate
effectively in food & beverage value chains, and work to overcome the adverse insticutional and policy factors.

among athers. that preveat food & beverage value chains from fulfilling their prowmise of value distdburion,

While such interventions are by no means the prerogutive of large international firms, such firms do have

advantages in taking acuon:

+  Knowledge of demand market. Large companies understand both domestic and internadional markets the
nature of demand for foodstuffs, and cherefore the ‘bar’ that che poor must clear to marker their goods (not
least to rompanies’ own purchasing departments). In many of the cases revivwed, a recurding objective is o
raise the ceop qualiny of small-scale farms. whicl ure challenged o keep up with ever-rising standards for

crop production,

= Span avross the value chain. Addicionally, the mujor firms in this sector operate or strongly influcnce entire

value chains from growers to consumers. Thar reach is particularly powerful for creating cconomic

THERGLE G- T FAOC & BEVERASE i Gefiorun S




opportunity becanse large companies can either link poor producers to the rest of the world or swengthen

local cycles of wezlth creation by mobilizing growers, producers, distributors, and consumers.

* HResources and credibility. Not least, large companies have the weight o confront legacy approaches o
production and vested interests in supply chains and the reputation 1o be credible partners o a wide variery
of allies sharing complemencacy objectives, Togerher, they can afford ro invest for the long term and infuse

ial in

patienc ¢ c1 transtormative niatives.

1.2 Learning from Existing Research

Food & beverage companies expand cconomic oppurtunity in many ways, in both rich and poor regions of the
world. A number of studies have highlighied the contribution of the industry in creating bath economic and
sacial value**** From revenues generrad by the industry worldwide, a Iarge portion of value flows wo:

= [Farmers involved m raw mareusls production

*  lucal fuod prucessing or manufacturiug capital investments

+ hborth direct and j-direcrt labor

* ROVCIIUMENTS 15 (:es

* local and global imvestors as dividends

More specifically focused on a low-income contexe, Unilever and Osfamn’s landmark study on the socio-
cconomic impacts of the Unilever value chain in Indonesia demonstrared how far this value distribution can go:
while the company e nploys 5,000 people in char country, an estimated 300,000 additional jobs are supported
both upstream in food production and downstream in distribudion.' Similarly, in 2 December 2006 Harvard
Business Review artide, Michael Porter and Mark Kramer highlighred the “shared value” creared for bath Nestlé
and Jocal communitizs as a result of the company’s long-term investment in developing milk districrs in India
and Pakistan, This insestment has ensured a growing source of quality supply to the lacal dairy marker, income

groweh 10 farmers, ar d significanc associated gains in communiries’ access i educarion and healch.”

1.3 Leamning from Case Studies

The role of large fisms and of their parners in expanding economic opportunity can take a variety of forms.
The emerging Indiaz reail giane, Reliance, is reaching into the country’s own rural agriculturl supply chain o
provide quality foods for its stores, Nestlé is linking the economic engine of its milk supply chain in Pakisan
wich an initiative ro suppost thousands of women entrepreneurs rrained in livestock care. Coca-Cola Sabeo, an
Easr African bouling company, iy ereaing hundreds of micro-businesses ro improve produce distribution.
Whether the long-temm vision is about developiug local murkers or global supply chains, the different scenarios
all have ene dhing in zommon: they focus on the ability of poor communities (o create and eaprure more of the

valug from their labo-.
These cases are still exceptions, albeit formidable ones. Multinationals generally do not purchase frem micro

farms. but from larger, more efficient agricultural producers or trading companies that aggregare and sell food
commaodiries. And the typical strategy for entering developing countries is not 1o emplay and serve the poorest

THE
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of suciety. In fact, because of advances in food wmanufacturing, packaging, and marketing, the only customer
segments that farpe firms can serve profitably with legacy business models are the wealthy few in urban centers.
To produce at equal quality and at prices affordable [or Bangladesh’s poor. Danone Crameen, for example, had
o shed 2 number of technologies involved in the compuny’s mainstream approach to manufscturing, inswead

using more lahar-inrensive processes.

Increasing the number and scale ol such inidatives reguires new approaches thar strerch “business as wsual
practices. The case studies reviewed for this reporc provide insight into the necessity of collabaradon. All bur
one assign specific coles o cross-sector pareners in growing inclusive business models, building the humaa and
physical capiual ol the poor, and improving enabling inscdrtions and policies. But for 1hese efforts w0 lead ©
sustained social and economic gains also requires consideration of other dimensions: creative strategies must be
developed to secure, diversify, or mulrply sources of incorne, 1o protect the environment, and o scals up

individual success stories to lavels where vast impact can be achieved

Finally. in comparing all the case studies, a powerful dilemma emerges regarding how best to expand ecanomic
opportuniy: Are the poor better served by connecting poor producing regions to high-purchasing-power
international markets, where luger margins offer mare value for redistribudon, or by progressively scaling up

lacal businesses operating an extremely thin margins? Perhaps the simple answer 1s both are required

1.4 Methodology

This report applies the resuls of primary and secandary research to a number of case studies to draw lessans on
strategies for expanding economic opportunity in the food & beverage sector. Primary research consisted of
telephone interviews with 19 expens representing large multinational or national corporations (ses List of
Companies Interviewed). Secondary research included a review of relevant reports, sudies, and articls from a

range of sources for each case study.

Findings arc divided into chree primary sections. Section 2 provides an overview of the business case for
engagement in expanding economic opportunity in develuping countries. I focuses on the morivation for
interventian at global o local levels. Section 3 presents 3 framework developed by the authors to depice the
range of strategies companies are using to tackle barrders to economic opportunity, wich particular emphasis on
the division of Jabor emerging berween partners, Section 4 outlines key lessons - and concerns - for the industry
in eagaging in expanding economic opporcuniny. Finally. Secrion 3 provides case scudies profiling the econoniic

apportunity smategies emploved by a number of different cornpanies.

AR I Expaind i Bk Guporingy



2 The Business Case for Engagement

2.1 The Need for Sustainable Food & Beverage Production

“‘Drpleion ot nanoal resources and probleus faced by rral communities affect agricultural
productivity. Ensuring swwinable agriculeural practice is fn the oerest of the ensire fiod chain. from
produeens 1o corsumers. And it is of wrgrmit concern as global caloric consumption is set to double in the
coming 25 yeas, which will require producing no ro three simes more igricuitiral products on the same
amiount of culcivated land.” - Nestlé™

Embedded in Nestés imotivadens for investing in agricultural regions are inter-relaced sconomic and
environmental interests. In fact, most cases profiled in chis report fearure joint agendas: finding new ways to

create and share weaith while diminishing adverse impacts on nature.

Major firms in che mdustry are concerned abour snainraining access to qualiry foodstufls despite potential —
often ruan-made — disruptions to their supply chains. These include population growth encroaching on
agriculrural kands, increasing water scarcity and polludon, dimate change resulting in increased frequency and
severity of droughts and tlouds, and the spread of infectious diseases affecring planes, pullinating insects. and
human beings, In the context of degrading environments. the poor are particulardy affected as they passess fewer
gly
willing ro pay premaums for safe, organic, and sustinable products that address their health concerns, as well

resources with whica o reacr or adapt o changing conditians. Global consumers, in turn, are increas

as their interests in preserving the environmenc and fighrng poverty. Tn dhis equation. however summarily
depicred here, lies thee opportunity for luge campanies to anicipate the needs of consumers, improve lives, and

mitgate the environmenral footprint of their industry.

2.2 Improving Global Supply Chains

With this outlook, frod & beverage companies are naturally curning their anention o the scte of agricultura)
supply chains, particularly around craps in high demand inernationally, originating from poorer countries,

bused on highly frapmented production, wich farmers scrupgling w keep up wich rising sandards of preduction

in terms of both tarming practices and product qualiry.
2.2.1 Securing the Supply Chain

The crops featured in our examples have transformarional porential in both environmental and economic terms.
They include prem um coffee that can be grown under forest cover racher than through slush-and-burn

practices, and niew, biodiversiry-friendly native crops developed s better alternatives to existing raw materials

The initiatives surrcunding, these crops ermpower forming communides o raise production sndards while
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offering different levels of guarantee on producr uptake. They allow participating companiss (0 count on aceess
o highly traceable food materials ar needed qualicy, quantiry, and price levels, and @ be sure thar they are not

associated wirh environmental degrudation.

Supply chain securiry can also be achieved more indirectly, as Nestlé is showing in Pakiscn. While it has z long
history of warking with farmers o improve milk production standards, the company is finding another way @
promote both economic activity and beter food standards. Instead of trining farmers dicectly, Nestlé
agronomists, with the supgorr of United Narions Development Programime (UNDP) and the Government of
Pakistan, ure developing a cahury of women entrepreneurs empowered to sell animal healthcare services o their
Punjubi fam communities. Better livestock health ultimately transfates into impraved supply conditions for
Nesdé and other local buvers.

222 D ing At ive and ive Food Comtent

Faced with growing concern abour the impact of palm nil. Unilever is banking on Allanblackia (AB) oil asa
long-term substituce in the production of low-cholesterol margasine, The company's extensive rescarch on the
properties of AB oil puts itin 2 unique position to take advantage of this new biodiversity-friendly and income-
generaang crop. Because che initiative does nor build from an existing base of agriculrural zeriviry, it requires 4
multi-year commitment. As Unilevers Harrie Hendrickx states, the company plans to “bring the volunies to 2
level where economies of scale reduce cost and make the whole project sustainable, Then, with 1 new raw

mureria) established. hundreds of thousands of farmiers in Aftica can earn a decent lving from ic.”
22.3 Meeting Demand lor Sustainable Products

Trading companies positioned between growens and food manufacaurens are also promoting sustaivable
agriculrural practices. One incenrive is to avaid disintermediation by global companies crearing direct linkages
with the poor in order to offer a "rﬂpunsible" value proposition fa consumers. ECOM, one such trading
company, is helping handreds of coffee producers in Honduras achieve certification for responsible coffee
producrion and sourcing, resulting in both economic gains and wider qualiry of Tife improvements in grower

communiues.

In soma cases. compznies are tking the responsible or sustalnable value proposition all the way to consumers
to achieve a “values premivin’” thac gaes beyond quality or safery guarancees, This includes additional efforts by
lead companies and parmers 10 gain exclusive wecess @ aops and w brand produces on the basis of their
benefits to conimunities and © nacure, Starbucks’ Conservation Coffee Allance falls under chis logic: i
incervention transtonied coffee production in Chiapas in Mexico, where the company is now purchasing more
than 50 conuainers or spproximately 2 million pounds of high-grade coffee annually, an incrense of 48
coneuners [rom when the program first began, Together with a nunber of odher social and environmenzal
efforw, the objective is to position the company as responsible and maincun a posidve image o a fiercely

qualiy- and experience-conscious coffee shop indusrry.
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2.3 Developing Local Food & Beverage Markets

While global compasies might fiest focus on expar-based apporcunities, a number of examples also emphasize
efforts to budld local raod & beverage vilue chains. In cach of the cascs, companies are addressing immediare or
anvicipaced constrairs to growing domestic versions of their business models. As Danone testifies, even if
designed prinarily as social investments, these initiatives stretch companies 1o innovare and develop completely
riew business modek chat rely less heavily on costhy rechnologies, wichour sacrificing product incegricy. Such
initiacives may focus upsicenn on supply cundituns and food processing or include distribution and consumer
markedng. They crecce a greater diversity of jobs than do models associated with production for expor, where

employment is conczmrared in farming,
231 Impruving Access to Local Foodstutfs

SABMiller and Cargill are focused upstream with their ininzuve in Rajasthan in India to improve barley
production and surisy domestic brewing needs. A key incentive is To raise local standards sufficiently 10 lower
the companies’ dependence on internatonal supplies of quality barley for malr production. The program is
currently wotking in 150 villuges spread through three disticos of Rajasthan, The goal is ro purchase up ro
10,000 tons of high-grade barley locally.

Reliance India is alsc dependent on improving local food productdon. The Indian conglomerate, wadivonally
actve in petrochemicals, is now building a chain of rerail stares that will cover 1,500 sites in India. To supply
1s new stores, Reliance is in grear need of quality produce. Farming in [India, however, is highly fragmented and
subject to hard cimactic conditions: once harvested, it is very difficult 1o keep fruir and vegerables fresh under
extreme temperature=. Reliance has therefore developed 3 nerwork of collection centers locured dose to farmers,
These have reduced spuilage of crops 0 5% from an averaye of 30% and wsed handling charges paid by farmers
© middlemen by 50%. The plan now is to expand the model with Rural Business Hubs which, in addition 1o
being trading centers, will provide agricudtural educadion ta improve fanu yields and environmencal pracrices.

The hubs will also offer health services, shapping, and even encerninment.
2.3.2 Improving Distridution

Caca-Cola Sabeo {CZ8) is 1 key boctder far Coca-Cola in East and South Africa and Asia. 1n 2002, CCS faced
distribucon difficulies as a resulc of poor infrastructure in Fase Africa, where traditional methods of
distriburion weee costly and ineffective. To address these issues, CCS designed an innovative system ol Manual
Distribution Cencess (MDGCs) thar build its disiribudon nerwork through small-scale encerprises. These
enterprises employ eight to 10 people each and sell Coca-Cola ta retail outlets within geographic radii of abour
1.5 kilometer. MDC owners and staff are trained in basic principles of business, such as profir and cash flow
management, custorier service, opimal warehouse management, and marketing. They arc also offered non-
busines training, far instance in HIV/AIDS awareness. Currently, there are 380 MDCs in Kenya alone,
gencrating §100 milfon in revenue annually, employing approximately 4,000 people, and supporting farnilies
of appruximacely 16000 people.
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2.3.3 Building a Culture of (Social) Innovation

Danone Grameen’s joint venture in Bangladesh to produce and market yogurt in poor coinmunities coven the
entire food & beverage value chain, including upstream and downstream activides. The ininative covers the
developmenr of micro-farms far qualicy milk production, manufacturing using a novel process thar emphasizes
laber over technology, and deer-tedoor distdbution by “Grameen Ladies.” In fact, the venrure goes beyand
creating econofmic opporunity ro addressing nutritional deficiencies in children, in line with Danone’s mission
“to bring health through food 10 4 majority of peaple.” While the first factory employs 30 people recruited and
trained from the community, the development of micro-farms and distribudon agents will employ up to 1,000
people. The initiadive foresees establishing up ro 50 such value chains across Bangladesh, which means
employment and economic opportunity on a vast scale, Most importanely, it infuses Danane with a spiric of

social innovation char challenges legacy business uodels
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3 Business Strategies for Expanding Economic Opportunity

This report has assurned chat investments by large firms in expanding economic opportunity have focused on
specific barriers to people’s ability to work, accumulaie assets, and improve their lives. Our case studies show
thar 2 number of bamviers must, in fact. be tackled simulraneously. Collaborative acton across sectors is often

nECeSSary, ax NO Company ar partner organization possesses all rhe capabilities nesd 1o overcome all barriers.

From the case studies explored In derail, we found three different levels of interventions for expanding
economic opportuniry: creating inclusive business madels involving the poor as entrepreneurs, suppliers,
distriburors, retailers customers, or sources of innovation; building the human and physical capital of the poor
0 enable them w© participare in these models: and tackling specific instirutional or policy barriers in the
cnabling environmest ro cahance feasibilicy and impact. Behind each intervention ase specific activities carried
out by a variery of pertners acruss business, goverament, civil society, and the intermational denor community
(see Figure 1).

PAe © THREE INTEFYENTION LEVELS TACKLED BY CROSS-SECTOR PARTNERS

Compandies NGO {ar Academin) Local Covernment / MLDs F ERaterais
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From chis perspective, a number ol patierns emerge:

Ficst, inidatives are ruly collaborarive: they all mobilizs cross-sector partens, particulatly to address community
development needs. Second, interventions for @earing economic opportuniy do nat come as single thruscs: all
iniciatives employ at least two of these interventions simuhaneously. Indeed. creating businesses requires
empowered people and suppordve environments, The presence of these mulriple evels of need is why most
initiatives manage very complex change processes and depend on the motivadon and resourees of many partners.

In differenc ways, these three levels of intervention help to cvercome a variery af barriers 1 expanding economic
oppertunity along food & beverage value chains. These barviers include the poor's lack of appropriate skills,
technologies, and finance, as well as their inexperience in designing and growing businesses, and lack of awareness
of the economic and business opporunities. In addition, supportive instirutons, reliable infrastructure, and
effecdve “rules of the game” are all largely missing in the contexts in which they live and work Below, we dissect
each intervention separately, while recognizing that they are all interconnected in practice,

3.1 Creating Inclusive Business Models

Key constmints to designing and implementing business models char include the poor, whether as farmers,
distriburars, or retailers, include their inexperience in designing and growing businesses and their difficulty in
accessing financing for their operations.

EARE! iencs in Desi and ing Busin

The poor aften lack che capabiliry to design and grow cheir businesses @ meet the safery, qualicy, quanticy, and
other requirements of participating in the value chains of larger firms. To address this barrier, large finns are
applying their expertise o help farmers and small business partners aceelerate progress toward sustainable,
scaleable models that can create enough value o improve lives.

Upsueam, farmis are tumed into compettive enterprises by infusing knowledye ou how w grow and
commercialize high-quality crops. These businesses can expand on the basis of higher prices and more seable
cash flows. Startbucks, for example, has been able 1o pay a 20-40% premium above locally atrainable prices for
qualiry coffee in Chiapas. ECOM similarly sells certified coffee from its sustainable coffiae program to Sara Lee
at 2 $5 premium per bag, with $3 going to growers and $2 co the lowal non-profit sec up 1o help implement

susminable farming practices.

Companies also try to share value {ocally by helping to design and develop businesses further down the value
chain. Unilever, for example, established an independent campany to precess AB nat in Tanzania and sec up
local buying centers which employ 45 peaple, Interestingly, in this case, the company goes beyond offering
premium prices to secure supply: ic guarantees that same price unril the new operation realizes full economies
of scale, Meanwhile, the company is actively searching for sscondary guaranteed buyers for AB oil 1o imnprove

long-1erm prospects for the crop.
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Danone Grameen goes even [urrher by building an entice chain of businesses from micro- farms w yogure
factories 10 small-sale distriburion enterprises. The venture, however, faces challenging economics: with
yogurt pordons sold at 5 taka (80.07 US) in order w0 be affordable 1o Jocal communities. livde margin is
ayailable to opetate shis array of businesses. Consequently, a dilemma arises: is economic opportunity better
delivered by cannecting the poor o incernational buc volatile markers thar allow for rediscriburion of

significant value add=d. or by developing local markets which face such constraines?
3.1.2 Lack of Financirg

A key obsacle for anal} farmers and entrepreneurs in establishing and growing their businesses is 3 Jack of
access to finance, Credit to finance new activities or technalagizs can be offered directly by company progranis,
35 in the vase of he Danone Grameen joint venwire, or through partners, as in cthe case of Conservation
Inrernarional’s Verde Venwures, Ecologic Finance, and Calvert, which parmeced with Starbucks in the

Conservatior, Coffee Alliance, Fach was already providing credit to fanmers in Ladn America

In the case of Caca-Cola Subico, the Incernationa) Finance Corporation (IFC) was looking for appropriate
corporate paruers in East Aftica o drive ecanomic development through small business creacion, Through
their partnerhip with CCS. TFC asisted entrepreneurs interested in sering up disoibution businesses 10
obrain favorable tinacing for their operations. IFC's role was eritical in encouraging loval banks o become
invalved as well.

Governments and representative offices of global mvultilareral agencies play imporwant rales in co-designing
and financing many iniciatives. [n almost all cases profiled here, development instirutions caver signiticant
porcions of the budger, UNDP is financing 80% of rhe §5 million budget for women livestock caretakers
in Pakistan, for example, and the US Agency for International Development invested $1.2 million in
expanding che Consz2rvation Coffee Alliance chroughour Latin Americu, in addition co issuing a $4 million
crediv guarantee 10 Ecologic Finance 1o secure it loans 0 farmens. Aud the UK Depariment for
Incernational Development, the Netherlands Development Organizadion, and the Ausrrian government arc
infusing funds into Unilever's $4 million AB oil program in Tanzania, Beyond financing, however. it is clear
that these institubors also conrribuce legitimacy and valuable supporc in mabilizing implemencing parmers
and program corumanides. Local government insdwdons play imperaet rules on this level as well: issuing
appropriate licenses hosting communizy engagemenr processes, and communicadng pragress to other

public instirunons.

3.2 Building Human and Physical Capital

Whether they aim o build up suppliers of raw material, plant operatars. or disteibucors, all initiatives examined
indude considerable oausfer of skills, rechnalogies, wid new financing mechanisnis. Case studies surongly

suggest thar chis is a undamental intervention level,

"
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3.2.1 Lack of Shills

Training on how to grow cmps for quality and environmental suseinabilicy, operate processing plants, or
manage distribudon businesses is found in every case featured. [nterestingly, the division of labor berween
companies and NGOs is nat highly differenciated ar this level: Nestlé has its own agronomises trining livestock
caretakers in Pakistan (a key reason UNDP selected the company as implemendng partner), but ECOM, having
realized rhar it was difficulr 10 work with local siakeholders us a tmding cumpany, decided te creace a local NGO

(the Alianza por la Sostenibilidad) to train facrers in sustainuble coffee farming,
3.2.2 Lack of Needed Technologies

Technology transfer is similarly presenc i a number of initiatives, whether providing cold chains for milk
conservarion, ot plant material ro reach new quality standards in coffee producrien. Again, these ussecs can come
from vacious sources: cither the company has access ca the technology or a parwer NGO sreps in, as

Conservarion International did with its plani nurseries in Chiipas.

3.3 Improving the Enabling Environment

The principal barsiers addressed here are contextual: they are missing public goeds thar allow businesses o
grow and operate. These deficits might be found in concrece infrastrucwrd oc institudiona) gaps, in policy
vacutms, or i even mare intangible faciors such as local belicts and norns, While there are many ways w0
caregorize barrters in the enabling environmenr, the case studies suggest four impostant areas 10 address to

CTEA[E CCONOMIC OppOTiunity.

3.4.1 Low A of E ic Opp ities

The first area builds awareness abour economic opportuniries and the benefits of changing pracdces. Social
mobilizaton ta “sell” the projecrs appears 10 be a shared cole across secrors, even if companie frequentdly build
an the credibility o NGOs. local governments, und ageicy representations o publicize and encourage programs.
Unilever has relied on 2 number of NGOs to create farmer-producer groups thar build awarencss first, and chen
skills. SABMiller and Cargill's program cstablished centers in three districes of Rajasthan to mount publicity
carmpaigns argeted ar barley farmers about the potendal for growing 4 higher-grade crop. Danone Grameen
benefis from the considerable aura of Grameen. and the wrust jt generates wnong the poor, 0 mobilize
communities o join its new businesses, Reliance's ambition to make Rucral Business Hubs into centers sumulaung

agricultural productivicy in India 1s based on added services o farmers as 4 pull mechanisi for mobilization.
3.32 Oearth of Supportive Institutions

“The second ares w address is the avalability and serength of local insdirutions, such as farm groups, w©
orchestrate necessary educarional, financial, or rransacion processes, This category of interventions even extends
more broadly 10 essential communiry institurions, such as schools. Whecher us caoperatives, educational centers,

or tading houses. buildiag new cearers of economic acsivity is a parern visible in almost al} examples.
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3.2.3 Deficiency of Infrastructure

The third, though fa- less frequently addressed arez, touches on the infrastructure needed o collect or ranspor
goods. SABMiller and the Murarka Foundadon, in parallel 1o working wich farmers, are supporting a nerwork
af over 70 social er-repreneurs in targeted farm communities, These individuals run projects rarring roads,
allowing for better transporaden of produce or piping treated water ro villages. Starbucks Conservation Coffee
Alliance also noted dhat cooperatives’ newfound wealth was in parc dedicaced to repairing roads and making

thea more rainfall esistant, Such projeces serve community activities beyond coffee farming.
334 Needs for Knowsedge and Standards

Lasdy, a critica! areu for the food & beverage sector, given its sensitivity about tood safety and traceabiliry, is 1o
research and develop social and environmenral standands ro apply o food production and processing, and
enforce these through various certification schemes. In Unilever's work on AB ail, 2 World Censervadon Union
(TUCN) evaluation ascercained chac AB oil producrion is enviranmenially sound and socially equitable, and the
government-sponsored Tanzania Foresc Research lnstitute TTAFORI) coordinated research aiming o develop

an appropriate domesticaton steategy for the new crop,
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4  Future Opportunities

‘The companies and case studies in this repurt are angible manifestations of the power of business ro conrribuce
to gains 1 prosperity, while progressively diminishing the adverse impacts of economic growth on the
environment, A fundamencal question remains, hawever, when considering the vase number of people living in
poverty and the rate ar which hurnity is consuming natural resources: how quickly can success stories be scaled
up across regions and industries? In che spisic ofmcpanding best pracdces in the food & beverage secor, we ofler

five ingredients, among others certainly, which can be considersd:

“BECIUSE EXPINGING CCONOMIC The *must of collabarabon. A knee-jerk reaction o the topic of “expanding
opportmity is not only about access. econpimi opportunity” is that the privale soctor must prosade che
10 sducation, technalogles, and answer. Clearly, prowing and operadng business activites s a central

finance, but atso about awareniess  component of the cases featured - even the dominant one, as in the case of
of cppartunities and betief ki the Danone Grameen. But when dealing with poor communiries, ir is evident

possibility of change, companies that eross-sector partners are essential as well. Even Danone Grumeen relics
have much to gain from non-profits  on the legitimacy of the Global Alliunce far Improved Nutririon (GAIN) to
and pubdic institutions.” research und validate the nurridonal beaefits of its produas ta children.

Because expanding economic opportunity is not only abour aceess to
education, technologiss, and finance, but also abour awareness of opporrunities and belief in the possibility of
change, companies have much tw gain by partnering wich non-prafits and public inscitudons, The need for
pardllel interventions 10 design and graw businesses, build communicies asets and eapabilities, and improve

enabling environments suggests thar collaborative approaches are in fact oprimal.

Patient capital Thee ability of governments and foundations o provide panent capital (not secking

competitive marker rentrns in e shoer serm or at alll, directhy o as providers of credir te local businesses,
plays a central role in a number of cases. This funding allows for the progressive scale-up of business models
which may only yield competitive recurns to participaring companies in rthe long term. Because the food &
beverage sector can address bath economic development and enviconmenal agendas, cheir initiadives can tap
inta a range of budgets among public and private donors. When confronting the long-term economic realities
of many of these projects, companies should take comfort in the fact that significant amounts of patient capival

appear to be available for those willing ro take the lead and collaborace

Planning for sustainability. There are rwo facers involved in sustaining “wins,” Fint, economic gain can be
made more avnimble. Among the s reviewed. different bevely of guarantess are pronided: some
companies pay premiums over market prices, period. This raises the question of what would happen should
market prices plummet. As there is not yera wider market for AB ail, Unilever goes further bv guaranteeing a
price until 2012 while looking for uther buyers for the vrop. ECOM invests some resoarces to reduce growers’
dependency un coffee (For example, by assisting them to diversify into fish and pouliry), while Nesclé focuses

on a model - livestock care — that is likely to be of long-term value, regardless of marker dynamics, as long as
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wormen are equipped and trained © serve farmers. Danone Grameen is building a self-sustining model from
the outser, knowing rhar the ecanomics of 1he vencure will be challenging ar Jeast uoril some level of scale and

experience is achieved.

Second, because the ood & beverage sectar is so deeply connected w the state of nanural resources, expanding
ecanomic opporrunic goes hand in hand with enviranmenml sustainabilicy. These two agendas will be increasingly
incetrelared in terms of scaling up food production and achieving good “values” prices in international markes,
The number of case studies which rely an environmental research and guidelines 1o set the conditions for creating

cconomic oppormunicr is striking, This dualiry should be explared in planning new initiadves.

4 The cholcd between global and local approaches. The case studies io this eport teflect two disunct wavs of
creating pew valae for poor comumunites. The irstis wo rabse che quandty and gquality of fuod products for
sale in markers with high purchasing power, such as urban cenrers or other countries. The second is to build
local value chains within rural and law-income communiies themselves. Especially if combined with a unique
branding strategy arrund “pro-poor” produce, significant pramiums can be paid via the first strategy 10 poor
producers, which car. invest the additional income in business grawth and diversification, When local inedels
are developed, mare jobs might be supported, but enly in the context of local prices and wages which leaves
little reom for incoms redistribucion along rhe valee chain. The depth of research of this puper cannot poim to
the supremacy of one approach in terms of total economic opportunity potential; it simply suggests a chaice for
companies seeking (@ expand economic opportunity, Are communities best off depending on significant short-
term, but perhaps voladle, income gains. or building local businesses for loca) consumers that muay offer

enhanced long-term otential?

“A hmdamental questian remalns, 5 Designing for scale and repiication. The nidarives documented here share
howsver, whan comside-ing the vast
number ot peapie (Mng In poverty  with their assex- and capabilicy-building interventions. Starbucks has already

an important theme: their ambition is to reach vast aumbers of people

and the rate at which Wananity is increased it suppl_v base in Chiapas from two to six cooperatives and grown
consuming natural resgurces: how  che number of participacing farmers from 300 o 1.000. The progam has
quickly can suecess strries be aJso expanded to Peru. Columbia, Costa Rica, and Panama. Over a yeac into
scaled up across regiors and 1ts program with UNDP in Pakiscan, Nestlé has already trained 800 women,
Industries?® and will increase that aumber to 4,000 within three yeas. Each woman is

already earning an average of $42 a month, an income that will contnue o
be tacked over time. SABMiller and Cargill's program currencly works with over 2,400 fartoers grawing higher-
grade barley and air s 1o reach 3.000. ECOM cerified over 500 coffee producers by mid-2007 and rargers
ancther 750 for the coming year. Coca-Cola Sabeo’s MDC model started in Kenya is now being rolled aut
across Bast Alrica and Asia. The flexibility of the MDC inodel makes ic easily scalable and adaprable to local
conditions. Four vems since it was conceplualized and implemented, nine other counuies (Uganda, Tanzania,
Mozambique, Namitua. Ethiopia, Sri Lanka, Nepal, Cambodia, and Vietnam) have successfully implemented
ie. In replicucion lies a vital ingredient o create economic opportuniry on a vast scale, and one thar should
resonate with large ccmpanies” traditional approaches to testing what works in one miarket and then sharing the

learning on a global scale
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5.1 STARBUCKS AND THE CONSERVATION COFFEE ALLIANCE

s, Conservation 1 USAID and Verde Ventures hrought lagether a set of assets and capabilities to
transtorm coffee productian in Chiapas, Mexico. The results are enhanced dvellhoods for coflee growers, protection of the
biadiversity of the regien through i ices, and 3 spi y iumn coffee for

Background The Conservalion Caffee Alliance 15 » callaboraiive =tforl (o ncrease the supply of quality ccilee in ways
Ina™ protect 1orest Diodiversiv and provides new Inceme strearrs fo particlpating tarmers, The inlliatve
slected in Ine £t Tnunfo reserve in Shiapas., Meaco, [n 1998 and had expanded to Peru, Colomeia, Costa Impact
RAies, 2nd Panama hy 2004 Starbucks, tngether witn allance partriers including Conservatien Internationar,
(he LS Agency tur linlerational Development USAID), and Yerde Yenwres, brought togethier a s21 uf assats
anz czpabilibes o Gansfonm lacsl coffee productan and provide new specialty and premium cofiee for
Slaoucks, Th imtizive allowed six tarm coeperalives in Chiapas L triple employment and increase fam
evenle

Tniz case study Tocusss on The Chizpas regien end the impact of thz injuative on the sconomic fabric ar
Ine Chiapas cammunities The project expenenced two major phases: (rom 1338-2004. activitles focused
an mplemenkation and scale-up of the initiative Since 2004, erphasis has been on instiuvenalizing the
medel by transifloning fronr senation ot services 1o a cost recavery moqel In which farmers purehass
addtional skills and technelpgy transter using tunds [ram new pramium cetee sales,

Motivation In | ne with Its integrated approacn to corporals social responsibility, (s inibative gives Slartucks an
apZartunity to strengtren supply condltlons by stabifizing access to premium crop, smarove 1ne
endronmental and svclal impacls of its supply chain, and brand e new coltee suppiy on g basis ol
origin. Becalse Starhuzks smpnazizes premium cottee £nd traceabiilly, Inv2gling n speeine regicns
#MED can naluraily offer quaiity beans 1s of lang-lerm stztzgic importance (or 10g company,

Lessons

Wi2 a secare ol for the arop (o susiain Uiz efforl, Conseralion (G, wrhich first app

StzBrucks abou! It conservation practices in gencral, uses the Allance to lulher its misslon tu protect
olccversity and prevent tarest destruchon lhmugn skasn-and-oum graclices, The prajzct Is also 2 strateqic At for
USAID s it provides a scalezbie model zddressing It agenaa to wamote sustainabie farming praclices, Verde
Verunes, a unit of CI, 2long with Calvert and Ecolngle Finance, suppon fzrmi-leve) finencing through their credit
ang loan faciites

Actlvitles Thee case exzniple centers on an inSlusive business mogel in which Starbucks sources caffee bedns from pooe
catee growey's N Chiapss. To srengiian Tis mode!, Starbiscks has developed new sustainatite coltee-groving
stardards — the Colffee and Farmer Equity ar C A RE. Prachees. To implement these siandards e parinarship
128 bl humen capitel by oftering lechrica! assistance to coffce growers G was instumental in helping
Stesbixcks ‘o devaiop biese guidslines and te pliat them In Chiapas vdth local coftee farming cooperalives

Sp=itic chang2s in the suppiy chain and supply conditions for coflee procurea In Chiapas were pursiad Tnsy
nd.de apply ng new produslion stanaa-ds, building iotal sxills throwgh Training, immioving access o fratice, and
bramding the proguct as stade-grown coftee by Starmcks. (n agdltion to financlally Imvestng m e program nath
direzily and threugh Verde Ventures, Stzucks' arealest contidution nas teen o signel its commiAment 1o
purehass quality cotfee praduced n Iha reglon, and to Tulfill that promise with ever-inere2sing uplake StMUCks'
relzil quowth m Mexico, orie of ils lastest-expanding inarkels, (s alse providing a direct channel ey the collee
03 Cnigpss: ail of the trewed cofiee senved in Stutacks catés In Medco s grown domestically,

Fureted by Starbucks and USAD, Ci has been e principat driver of the program o the ground, An imporiart
slzp was {0 esiabhsh the CARE Practices which, among olhes envirenmental criienia, mclude verification of
shade taropizs bor Jrowing celes, G assisted In nese by with a broad range of
starehalders. Cl has &lso worked with farmmers 10 apply e stengards to Msef Starbucky’ sagressive produciion

targets Of alsp investzd $0 5 indlion of Na cwn {unds, Betwean 1599 ena 2004, Starbucke commmed more thes
$2 million o the parmership, and loaned anomes $2.5 miiion to Verde Ventres, $¢ millon 1o Ecalogic Fnance,
and 31 mikou 1o \he Calvert Foundation. Thase srganlations = kal the funds al affardabe rates, engbiling
farmers 1o cover thair tinanoial needs unTl harvest and 10 YVesT :n prrdJcton impmvements. USAID Arst invesles
31 mdlion ‘o suppert O in Chepas and then anolker $1.2 million K expand the Allianze throughout Latin
Ameritz The agency also provided $4 milker: in credit guarantees 1o Eeologic Finance,

Ry 2004, Starbueks had alreary exceaded many of its fargels In 2! year, Ihe company paid fanmers an average
0131,20 per pouno of green ooftee Tne average price on Me Wew York “C° market in \hat year was $0.70 per
ound. However, STartucks censkders the mos! Important meiric to be he premiue pald locally, not te premum
over {he internabional price, On average, the company was peying a 20-40% more than what fammers swould have
receiver Naa ey sold jocally. An ardariona) benefit o ths program is Uiar cooperatives new have envugh wiume
0 e suppliers at cheice Fram two comtangrs of cokfez purchased [ust tvee years Into the pregram, Starbucks
new sources more than 50 conlainess anruafly from e reglon, or approximalety 2 million paunds annually
Additlamally, 3,000 her:tares «f land are main@ined under susfanabie best practices lu conservabon coffee

Cl has collectsd considarable evidence regerding e troader Impact of th program an commundties - they have
discovered access 10 scucalion has grown significanlly. Ong of he couperatives used lls surplys incame v opan
a new seheol 1o provide previousty-urigvallable education in grades fve through nine. Clefery intake has
improved, and particlpating communities have dversihied their craps deyend cottee Furthermore, 1080s nave
been improvea by adding graval b stablilze sand cover which previougly washed away easity unde: rainfall

The nitiative tas been a greal success Alang its primary hjechives — |o raise producion kvais for premium
caffee, allow for traceabllity 91 product Intermelly (or Starbucks protect the anviremert, 2 (gate economic
oppurtunity. An agditonal benefi for Starbucks was the anuainily to mraduce [0 thelr custoners @ New coffes
wilh environmental atnbules, Shace Grown Mexics, which 1 now included in Ine company's core linc-up 1n
regiar 2nd decar varletiss. While the Intiative has helped redntarce the reputstion of Starbucks s 2 socally
respansibiz campary. Il s et ¢lear, whalner », has led 10 ncreased sales o differsillation n (he markelplace:
{onsumers seem 0 apprecide SRrousks concem lor the envionment, but ey appear stil 10 maka purchasing
decisions on 2he basis o exailing packeying 2nd ek c2rsanal Laske for “a pertcl cup *
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5.2 NESTLE AND UNDP IN PAKISTAN

MNestlé Palistan Ltd has partniered with UNDP-Pakistan b implement a gender suppart program providing rural wosmen in the
Punjab province with taining In livestock management and care. Over three years, this program will create a cadre of 4,000
women livestock workers wheo caa deliver prmary li pi and ion eervices, eaming up to
$42 a month.

Background Nesle's partresship with (he United hatons Devetopment Programms (UNDP) 10 deveiop a fvestock managemant
aing pmgem for wamer of the Punjab province I Pakistan is 3n example of & public-private parngsship fa
nuease human caganity, The Inffative is @ part of UNDP's gender sppoft program la bring aaoit Cornminity
Emowerment mrough Livestock Developrmient & Credit (CELDAC) The CELCAC Droject was designed by UNDP
upn equiest of the Geveinmant of Pakistan, and  expected 10 fw) les thise years (2007-2009)

Mativation Heerquarterad la | zhore, Nestié is Pakstan's iargest cansymer goods sompany with sales of mare Man CHJ §40
midon, The rompany estinates that & milion pesgle eam thelr (ving from Neste in Paxistan, fom employess,
tEmers, and dSrulors 10 suppliers, Tensporl comanies, and refzlers: Since Neste started Imvesting in Fakistan
18 qears ago, Hie company has esabished (he counltry’s argest mik colieclion nedvork Today, Nesik cileas mik
tor 146, 0C0 farmeys in Punfab whho, as 2 resut, recefve aver CHIC 120 millien per year directly trom the company,
Nesdié is aclively ejagen In @ number al munaly beneicts, pannersn ps wiill hess supphers, & with suppliers
areend Ihe world

In T, Nestie set 1p a milk milechion syslem lor farmers in Paidstan and proviced (hein with Suppor breugh the
COANY'S agnolitural services diviston This brogratn Increases the quallty ol anme! care, resulling in signfficantty
Imzeved mik quairy for NesUé and beller. more securs livebhoods for farmers' families Thiough this experiance,
Nestlé leamed that farm animals were mastly card (or by womer, who orten lacked iraineng n evestock
mzsagemert, Futhermore. because velerinary care was INTeG n rurel areas, most animais did nol receive bmely
Iretmen, resutling ir: a Iess of ncome far e family. tn 2005, in an effort m accress some of tese challenyes,
NesIe Fakistan initialad an agricufture senvices program for fammers which included a sub-tecus of rural TEmate
livestock extension werkets, This suty (ocus provided supporl angd educalion to fural wimen enqaged M (VeSIek
deatopmem and management. UNDH, inspirec by Me success of this program, requested Nestid's participadon In
ne TELDAS intiative.

Activitles JNBF s the CELDAC Invtiatve's primary doray, having pladged $4 miliir over a three-year penod UNDF was alse
responsible for nitial project design, and camtnues Lo proviie ongady manitonng and maragement support, When
desloping Mz ntizive, UNDP recogrized (e key ruke that parmers colld play i iIs long-(srm sustzimathiry, iy
wentifving prospectve parinem, UNDF looked foy companiss hat were aiready engaued with nural postiabans and
hat the necessary techrical Implementation capacity. The initative s managed by a joint UNDP-Nestié Project
Mzaagement Uiy, which has indspendent oifices. dccounts, 2nd siaff, and is audited by UNOP,

MNe=2€ and Engro Fods Lid, 2 eear Pakistani company, were denliffed as stiong polential pariners yiven heir
experience with the iceal marke! Nesé Pakisten i now UNDP's project implementalion panner for *he Punjat
oromince, In aoditian (o praviging S206,000 in grant suppont arg $800,000 M-Kind, the company Is alse conbricudng
2ipark assistance fiom Nestié Agriculural Seraces and Nesté Fakislan Eng:o Foods s UNDP's Implementing
parmer for the Sindh provinge, Thz University of Veferinary Scienices T fakistan is netping develop cumncaiium and
cerfication for te fralning progrers,

The CELDAC praject aims 1o achleve v major obkactives:

1y To creale a cadre ol 4,000 women Iveslock wurkers in lhree years, buliding thex capacty 10 deliver primary
IIvestock manaApement, praduction and exlension ssrvices; and

2) To generatz income ang smpioymant for abour 4,C00 poor [vestock Nousehoids Ircugh Me provisien: of
IeSRUO0NBIRED, ColatE/E Tree Cracl] & Svings Belies.

TI& AGLE 0€ THE -

& BEEFAGE SECTOH 5 Expal airsy Zuorzavs Cpparvanty 23

Key Lessans

24 THF RGL

To achieve these goals, Trzinees are given a mentf-lorg, ends-on trasung in basic animel neahhears

The Iraining, delwvared by technitar expents, cevelops participams: abliny w deiver primary lvesiock mansgemeat,
poducten, and axdension senaces Onie rainsd, progiar graduz(es are given a Kir comprsed of medice)
InSruments, megicoes. and Vaceines 7 be usad |n Meir future zcivities All Tinng program graduales are
expetted 15 be self employed LS estimated thel tey wiil eara Rs 100G-500 ($1 50-8 00 US) per senvice
arevaded 10 clfents in rural willagas.

While the CELDAC project was anly recently mplemeried il has already gainad Tacfion Tu date, aver B0O women
have been fraired and certified aflet passirg compiedion lests ceveloped by e University of Vaterinary Sclences
More Ihan 7% Of program graguales arg wready estabisted as magpenden enrepreneurs, einer as INeswck
workers perfuming aprroximately 4-5 basic aninial health menagzinent activities per menik, bikad with cevtified
VENEfingrians, or a5 smaf dairy-refa®a business cwners linked with the 2xisting marked of mhkic seers or anuma) teed
providers The average nerease In lamfy ncome has besn appradmately Re 2,500 per montr, o $12 LS A forma!
evatution of the project will be undertaken by cnd of 2007

Write cnly 8 very small quartity af milk [$ Solg back W Nest@ by ne women @ained In i program . the company
has genefated goodwill i the commiunlty 85  resull of the program Mora tangible duslnzss nenefils are rot
expecied [n the short 1erm, but may be tealzed in the long terrn. UNDF has penalited iTom working with
corporgtions, bulicing its Gapactly In oreect inanBoEment ard sxectsion

The different skills and eaperiences conriniten by each pather have bieen nsirumental 1o the CELDAC projcT’s
suecess mus far Particularty Inpontant has been parter comganes” capachly 1 ins rurel a2velopment i marka(
machanisnis. For examplz, womean Snrzprefewrs have an autiel o sell thelr ik (0 Nestié Eng-o, o other milk
companies, and women iveslock workers have been linked to mestng velemrenans (o get access W qients het
rleed seniang,” SELDAC'S Kalonai Project Direclor and Hear ot Sorporale Aftairs for Nestié Pakistan, Mr. Syee
Farar Ahmed, remaksa, *Comparahons ard cevelopment organizations need 0 coliaborzle to inlegrale rurl
develogment with markel mechanlsms, as capacty-tuliding dunng Wik onty be sustainable 1 there s & market
mechznism i abisord I In the futtire

Aghallenge Nestle nias faced I ifs efforts o zducalz women Ivestock workers relates T the cu'tural environment in
Sakstan, in most 1Lral areas af e codntry, women have minimal seess L0 ecermtion and dmited ovporlniies o
generzte incame 1 js a great chzlienge 1o promort the conoept of elTeprensurialism fof woman 1n this comext,
However, each CELDAC graquate condibutes to the development of a cadre of social mobilizers that can serve a
resowrce 1o UNDP and othes rion-govemmental srganizations (NGOs) working m the reglon.
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Reliance Relall s sourzing fresh agricuttural produce directly from thousands of tarmers in Indfan villages through a network
of Coltection Cenlers. Reilance provides reduces

more

farmang The 's initiative m: nﬁnnm higher incames for tammers and reduced produce

apaltage up tn 35%, resuiting [n better qualtty products for Rellance retal stores.

Background

Motivation

Activities

Redanz: Relall's wiston | T b he mast subcesseut and aamired organlzed refeil compsny in india Wit 8 planned
imestment of aporeximalely S8 bifon, Relianca s mvesing in a state-of-Ue art relail nivastosure and susply
chele, aodressing & sgnilicant chellenge for businesses in india today Rellsioe's plen wil creste 3 nationar footprnt
w1 ogeralions in over 1,500 ¢ tes ana towns ant more than 500,000 enipioyses. Tre comparny's retall cutiels will
ncude 2 vaniely of Tarnals, spanning byparmarkets, supemiarkets, conveniznce slores, specrltty stoes and Pural
Buzimess Hubs (RBHS)

Tre PBH cancept 1s s11 In (s fnal stages oi development, wilr: W Tirst FBH 1o be ipened in the fourth quarter of
20¢7_ However, Relance has starled gaining reievant expertence worcn wiih rural fanmer enmiminifies by Lipkding
asal Colkzcton Cerers (COS! ki Iresn vegetadles and Mults across differant slates in mdm Whik the ccale of
wmyaot ot the Sodection Cente’s is far smallr then wAat the company expects for te Rural Business Huos, M2y are
aming vtal in develoning an wnoarstanding of now best o work with rusal farmers, Jaying ihe founozors for the
ABds m be 2 suLoess

Rekanve's Investmant i 115 SCs s molivaled by e newd © source ligh-quaiity fresk priduce, &S weli s M2
coyRny'S mission 16 oregte prospenty tof Indlan Sarmers and mher membzrs of s supply cral | Iistoricsily, Indig
hae sulered from a fragimenled agriculbural supoly chan and high rates of produse spalags Farmers In mume ous
wlzges produre crops Mal must rave) mzny miles before eaching the stores. Indusiry ers estrale 1hat mare
Ui 30% ot all fresn praduce (s 10 or spwls belore it feachss Me miarket® Jue to regulations in pkee snce the
15808, all produce had to pass Qirsugh nicdlemen or mandis t ensure fair prices for farmers and prevenl hoarding
durng ioed shomages. Alfnougti the reguiation was reated B safeguard the nterests of cusiomens and fmmers,
hae also cunribuled o poorer quality procuce higher nark-ups, and (ncarvenience for all perties ivoed. While
hie requigton vas pnased out Ihree years g0, most reefiers stk procure thelr supplies using the government
ficznsed niaidis, When Reliance skarled ils elall sires, called Reliance Fresh slores, in November 2008 (| decidea
10 £nsute 3 supply of fresh produce n its S'ores Dy bypessiny the mendss, crealing OCs i viltages where tarmers
204 sell their crops foczlly.

W s CCs, Redlans has built a7 inclusive business modet inat links e comparty mars disely i (e supply onzin
10 poor farmers in ncian villages, 1o STengmen s busiess mooel, they are TEING hose farmers ta (mpreve he
quhty ul the produce (hey sell

Ssore establishing a rew CC, Rallanes conmens famers [y sungunding vilages to raise 2wareness anc proviae
&ing on how *o cuitvale he fanrers’ desired products. Reliance als distrdules plants lor oertain trops ficm
Jeiznes-owned nursenies, and prvides ather Elevant uvermation. CCs maintain famer centert st and call on
hen when they are [aoking 10 prasure specitc creps.

Actance cuTantly operates 160 COS anrass India, with 28 £C procuring produce fram villages within a 15-
Kil=meter radlus, CL activines Include primary grading ot produce based on quality slandards. elechonke \elghing,
ioading nto plashic crates, iabeling to allov Waceabilily, ard issing cashi payments imeaediakely afier celvery.
DLang Mme harsest seasun, lemners bring Teir prduce to Me CCs every day. Their products ere weghad
eleronically and farmers are quoted juices Ml match those they can get from the mandis. Resance promises jo
parchase 2 produce delivered, which mandis do no: quarzntee The CC also chages handhing ‘ees approxXimately
SC% lower tnen Shase in the mandis i czse ot superior qualiry of Fraduce. termers are offered bater pree than
sz 1=id oy he marehe
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Retiance uses irs cwr feed of Tecks fo transter Fesh produce cady om me GC3 ta regyonal processing and
Jehrbauon centars, which then dismioule It ta Rehance Fresh stree ~After estabhishing these cenlers. we e abie
to gel the produce at the ngnt time a! the day, ranster IL 1o 1n: Siorag2 poims, and reduce spoagz (o less tan
5%, says an cifioa) Tom Relence Retall

Pediance & puiing mechamisms in plac 10 miegsure the impact of 11 dreet procurament ) & systeniale fashon
througn fammer inerviews. Wit the results are by no means exaustive, My are beginaing to ok the posiiive
impact ol loval saurting, For example, farmers working wall: COs pey nandling charges Lp Lo 0% lowes Than those
nEurEd &t mandis. Weignmg is ansparent due (0 e use of elecnonle scaks. Farmers recaive cash cgyment on
the $pat. 25 6ppased 10 Waling for @ week o longer, as wes e Case with the mandls According o Heialce, o
Lhe 3pat cash paymen(s are warth 3 *percened” figher price 1o (he farmers

Based on famer interviews. Relpce nas getermined that its Cubecton Canlers have partaly reduced “dslress”
seles Io the miandis hraugh béatar transparancy and praclices, Beflance & teginning 10 ahape the npustry
sl for ‘armer retaions, foecing the mandts o MQivve 10 sty comoehige

Thiough the nigher prices ana agrculiural atficiensy and sustainabily Tainrg hey recere o Reliance's CCs,
tarmers have been atle (o mrove Merr prodLCTvity. Rmnce’s farmer imerviews reveal greater awaraness af
quality aliferanbialy i their croics, Many farmers say ey are civesting in e sees @nd puls requireo o g
hlgner-guaily praduce overail

Wik the sandls may be feelrg Me pinch, fermare seling to Redlance fave sxuassed ey happiness at being sk
M £2sh @8 500N a8 ey Nardl over [relr goods “We wene dealng with Digves wihe elways Lsed o cheat us,” says
ang fermyr who now sels grases to Rellance ©

Whilz CUs dernonsteate x st $12p loward ¢zalig econdmic ¢pporunity by Sourting direcly Irom sner
communliies, the Impacl of Rerance 4 Rural Susiness Hubs ks expectad to be mulli-leld Througn the RaH netwark
Relfianes strives 3 be the pariner of shode in trealimg prosperity tor ingian farmers, smell relarers, and ofher
proucers of Jo0aS 310 3ences. sspeeally I (ural communiies, where appraximately 70% of e Indian populanor
Ives: The netvorm will Nelo Incease tam fetds rough knowiedge disseminahon, and procure ¢rops rgnt at iné
famm-gale level. RBHs will also provide ossential sendces ke heatlheare, soutabion, snlerizinment, and capacity
hudcing 2nd rucal enterprise deveopmant ctiviies Finaty, Reliance hopes its ABHs will atfer a rew buying
expenenca Lo rural consumers The comparty plans o cr2ats approximately 1,400 FBHS 1) 20 states covenng abaut
450 distrizts in Indla, reactung over 275 miliion peegle The overall Investment, 2xcluding fand, i expegted 1 02
Approximalely 5700 milien,
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5.4 SABMILL FR, GARGA L AND THE MORARKA FOUNDATION

Simce 2005, SABMiller and Carglll have been working together with ke government of the Indlan state of Rajasthan, the
Morarka Foundation (atocal NGD), and locad subststence Brmers to support the development af a healthy and viable barley
malt Industry to supphy local breweries.

Background

Wotivation

Activitles

S8 Miller, with sales of 254 Tillcn liers of besi and a markel share ol approximalely 34%, s the second-
'ar2st beer company in the Indian marke! 1t hzs operated in indiz sne2 2000 with 10 brewertes [n 1he country
Carjill 1s an interriational pievider of tood, agricultans), 2nd risk managemen: products gnc services The mait
greJp ol Carglll's food dhision works in partrershlp with its custmers 1o grew maiting barey, Cargil has
hiskrcahy Deer (ne primary maltster for SAGMiller glebzlly,

darey malt i onz of the pnacipal mgredizms in beer Rapsthan, whete SASMIileT sources batksy, produces
angoumately 420,000 tons oF darkey per year. The bartey however, 1s largaiy feed-graoe, and hence dees rot
comiand a presmiuci price. (LS Lherefore nat viewsd by farmers as a priority crop. Farmiers do nol vse cedified
seeds 10 Sow, IN31224 Saving Seeds ‘ToIT, pravidis growing seasons. Since savet seeds 4o not guarantee
vatelal purity, rare ol germingtion, or pest resistance. iney o not yield consis’ent, high quality crops,

As 3ABMiller [aoked tu expard Mg beer market In Ingia, a skalegic parmership emargea with Cargll The

pany realized it needed hefar quality matt ana that helter quellty ma regillred besler quely barley. Cargill
MzR india had expressed interest in establishing 2 world-class mailing wnll in India, and SABMiller was
ni=asted n having a high-quality domestic malkt supplier. With two agendas converging, SABMiler and Cargtl)
cofhaborated fo restricture 1he 2xisting supply chain through the Malt Bariey Development Progrem !hls
proryram, celled Sanjhi Unnati (34}, 15 simular to many oler barley development nd:atives of SABMiler bt has
Dean customped to meet Fajasthan's unique needs

A2y compenent of the pregram has been Ine creabon of SU centers Through these centers, SABMiller and
Dagill use 4 vensly of slrateg.es 1o make helr inclusive cusiness model successiul The SU centers provide
certliea seeds, agricuitural skills training, and other suppon, 8nd the participaling campanies ara cusrantly
In Sfscussions wth ICIC! Bark ta ofter farmnels access to credit The new supply chain structure removas
mutiple Inetiziencles m (e arevious system, crea'ed by poor-quality bayley sesds exploilative cred!
corilions Yor farers, and unikcessary camimissions 2 middlemen

Ths SU pannershig consists of Tour members, in adgition to the farmers thermseives: SABMilter, Cargil, (ne
Mo=arka Foundation, and the Rafasthan Government S4BMlller eslabiished ir2 program and previdad inllial
fun ting, 1aw. SARMIler coordinetes Me varions Memases and monltnrs anc reporis on fhe project on an
anuing basis, Cargill assisls 1 all operatinnal aspects of the nrojes!, manages the SU centers_ sells seed,
anz traing faimers Yo increase farmer pariicigzbion, Lhe Morarka Faungation facilitates social moolization
an Interacticn betaean local communites and SU management ard operations staif The foundation also
suzarts reiationship msRagernent ior the progiam by addessing onger-term soelzl veeds of SU
communmies The Rajasthan Government approuas licenses and provides state infrastructute and suppert
Ior the program, Me Government 2lsd promales e SU coreept through its extension orgznizations ang
182318 06 0rouRd, for exampte My raising awareness of 1he berellls of ceritied seeds,

54 senlers hsve beers sel up in \nree districts of Rajesthen, SU s1af, franchisees, and loca Cargill statt have
ve lained by expents (rem Cargill Malt Surasia (o provide ongoiny suppor 2nd exrension serviczs, Wher
1he program commenceq, z publicity ampalgn was (aunzned ta raise awareness amengst 20,000 josal
narey farmers, UsIng @ yariely ¢f sommunications 10gis insluding “jeep tampalgns,” farmer meelings. and
leaeting Thus led To a recruilment dnve nviting tsrmers to bevome members of the SU program

Alng .ight cealtied seeds frem 1Nk SU centers and re 2neess 0 personailzes and
Qredp exlension servces lrem professional agroumisls provided by SABMitler. Ta give farmars incentives 1o

pa-
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Impact

Lessons

Next Steps

vigit e SU centers. several other nszful products were ofered. Inciuding wheat &nd graundnut sgeds,
pesticides and feriizess, oils, and e insurance produtts Vetennzry days and arize craws were
alsu organized.

P

ogram cosls are expeciea B (etzl betwean $92,000 ana $158,000 per vear for b first theee years, The prograim
s ot expected 10 becaime seit-sustaming In near 18, ana may need contaued investment Tor an additiona Miee-
year lem

Then: were s SU cerers operaling 4s of 2007 supporung 2,400 famers The cerlers nave disinbuted 200 melne
ons cf cartined sear's and procured #,0C0 metne tons af barley, 62% oF famers wno ook he seeds have soln
ack 1 [N cemters miher than [0 redibona) Middiemen. An exteusive sysiSm lor radung and reporing proyress
nas alsp een patIn plece And IS belng monitored In addifion, & oew nibetive has been underaken 1 axan e
whether sunable soltware can o developed (0 (rack actiaues and analyze field daty. To berter understana ine
impact of 1he orogram on commuities, e Morara Foundslion Is developng an extenshe daiabase

3ince e program was Afroduced. Moin ihe yiekd ana quality of bariey have (rpnoved. n The st hansist, vield was
aver 20% figher, thougn it is ¢ifcull © e3timats Now imuch of e naprovernent can oo atiriouted directy 0 S1
Neverneless, thers are broad indicatars conlrming he valus of The SU program: over a twa-year period, SU ogsticts
acmeved ail average Y of 23.3%, wihile INe average lor Rajasindn stale was 14 2% Crop wualty fras improved
as well. Average TCW, @ measure ¢f inait extracl, Ras in¢reasad Tiem 40 10 43 grams singe e SU pregram

was MrocLeed

There nas D3N 2 direct postuva T pact On Tarmers INcomes as a result of higner yields and crap qually, Farmers
recenVe @ SU% subsicy on certiied sesds and Iney comrand up T 13% highsr praas icin SU centers compared w
2 mangis

SABMilier 1 ueng the SU program (o buiid creginllity and acoeplance ammong farmars and faming Sommun:hes

In the ieng term, the company can use these refatisships to widely distniite belfes quallty seeds A sirateqic long-
12rn bengtt a0 exsts 1o Cargil, as everwaty e tompany will be abke  use the SU certers t et and procure
adtitonal crop vaneles.

Farmars were Initilly reluciant ta aceept e new seees provided by SU To overcaime i barsy, conssint farmar
2njagemEt and i leim gioisct cominimen! is proving crucial. The Rajasthan Government aiso played a kay
1oie an 8 precacal kevs! oy pudiczing NS program rough extension actities and prowiding relevent licenses
Government invohermerit also jent crenibiilny (0 B2 program, assuaging farmer's doubls Berause fanners

are very prive-sensitive, It proved imporiant to epsur that tha SL price consistently beat the mandl price.

Gaals have been sal for T pErinership i1 tBrms Of nurmber of C&ntErs estzblished, number of farmere envolted
2nd quantity of s2ed distiibuted. By 2008, 10 cenfers are expected lo be fully funchorial These centers wil sipien
3,000 farmers, Clsirttiute 700 metne tons of cerfifien seed, ang procure 10,000 matr fons & barkey

1o provice nign-quainy, certified seeds tor dstibution lo Termers, a seed devalopmanT orogram fies been setup
Twanty new globd: seec varieties Mave beer testen, of woich e lsok mare prorising than jacal vareties, Thesz wll
e diseiotlea 1 e lamers o e med g years Over the same fve yrars, SAEMiter india expects to achive
50% of 1otz barksy procuremEnt troin e SU prugram up frem 10% in 2007
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5.5 UNILEVER AND PROJECT NOVELLA

I Tarzana, Unllever has partnered with local organizations to establish a locally-owned supply chaln for Allanblackia oll, a
new raw material to be used In margarines and spreads. Called Project Novella, the Inltlative Is Increasing Incame for farmers
who cultivate AB trees generating jobs in the AB supply chatn, and preserving the biodiversity of the region.

Background Univer partered with mulliple non-govaunental erganizslions (N&Ds), nlemalpnal erganizations, and govermmern
|0CIeS i Tanzand to commarcially produce Toad-grade Alanbiackia (A8) oll as a superior altemative Ingretient i
sorme Uniicwer products. The company tas done extensive research on (he propertes of AB ol and has established
ner applcations in manudacturing spreacs and seaps AB dll's Inique properties allow lower sawreled fat versions
af marganne and sareads o be produced, The objectve of this parership, called Project Novella, i 10 assist
Tareanian fermers, rurl communiues, 4 kocal smell busingsses t build, run, ang grow a locally-owried suppty
chiarn for AB ol Novedia atso sliwes 1o pressne: he bivdnersity ul the regio ang hus contnbizie to achieviig the
MiENrlum Oeveloprent Godis

Motivation Urizver's pinary molvation o form Proiect Novells is to promate e culinanion of 2 sufficient quantity of AR sesos to
guIantee 2 susraimable supply o) AB 0§ Snce AB s nol well-known and not commerclaly produced, Unikever is
Shakenged 1 source ihe volumes reguansd o benefrt commardally fiom Le properties of the nevs gop To adoress this
cralenge, the comparry s workmg with lecal Fareznian ocgarmzalions o creale an entirefy new supply chain 1oy AR,

Activities Proeect Novelta Ts BN inclusive business modi that soupes AB seeds o local, cormmunity-tased (amers, The
[HORCY aiso Warks {0 budd huran capnal by raining e farmers to produce high-cuality AB in an emvimamentally
susamante manmer, To ensure at e AB supply chaun 1S viable over the long term, local instiutions such as
Tareenian Allanblackia Boar, farmers associalions, rucel danxing systems, and agricuttrzl nstitutes have bean
deeloped. As In the otrer ceses profiled in ths repcrt, Mese hurrian capital and nsthiliongl capacily-mikding
Sregles helo to make Unllever's inclusive business model stronger.

Jnzver decided o parmer vath mulbple local NGGs, internabional organizations. and govemment agencizs to
tacile the challenges 1t faces in Project Novella Tnese challenges includs locel capagily-building, local social
mckizaban 2nd changa. research end technical tralning n sustainable demestication, snd piant propagaten,
Adrilionally, Unilever believes that 1o make the model wabe m the long run, the supply chaln had to be owned ay
‘oc=h fapmers, smal enleryses, ana cammunites

| ac2) NGOs such as Faida Mal , Te Alrcan instiiute tor Economical 2hd Social Develepment (NADZS) the
metiule of Cullural Alfawrs Tanzania (CA}, anid Tenzanla Forest Conservation Group (TFCG) have orevided trzining
5 43METS 10 DUSINGSS AWBrENess and managemant, helped establtsh producer grolina, and mobiized tarmers
an: village cummunies

Olker partzre in Novelia include memarianal srganizations such as SNV (the Duich cevelepment argantzalion),
UNSP's Grovang Sustanable Business intiztive. The World Conszrvztion Union (ILCK), the intemationat Cenlre for
Reszrarth on Agro-Foresiry (CRAF), and geuemmenTa; instiutions such as Arnanl Natune Ressrve |ANR}, Tanzaria
rarestry Resears! lnskituie (TAFORD, and local governments UNDP relped unoereke so0@l and econumic mpact
ass2ssments, gather environments) Saselme data and provide key contacts with qovemment organizahans IUCH
eslehlished best practices for envirunimentally sound and socially equitabie ways of inroducing a tree crop fo
fars ICRA- 2na TAFOR! codrdinated research to esiablisk an damesticailon strztegy appropriate foy widespread
cukvation ANR hosted and managed a central tree nursery [or traes and the governmen! Forestry and
Bexxeeping Deperiment (FBD) jssued iicenses and certiticates for AB business

Q= the for years 4t Project Novells has been cperating, e coiboration has mace significan: progress 10
creating a five-sten supply chain for cuttivaling. callecting, Iransoorting, processing, and exporting AB, Farmers
anz Qroups in the villages are engaged in collecting AB seeds from their tarms, drving the seeds, and welghing
anz selling the proauct t6 collection cemters Troughelt the harvest season. Sesds zre Men 13ken 1 3 local
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crUsner, whe Navella has supponiad 1 upgrane hls felory 1o produre lood-grace ol Tae AB ol produced 1S Tan
trenzporten o Eurcpe ACTVilies reimted tn Me growing and coilecllon of s2eds are coomingl=q and mansged by
523l NGUs; all cther ectivilies retafed (o ranspoeting, processing, and expdrting are manaaed by Unlkever

Limlever is committed to makng (e proest 3 sucecess To Increase iocal ownership, Unilever spun off an
incependent Implemetztion fucuses 20moany calied Novel Developmenl Tanzanta Limired QM fLI o run a large part
of its AB sugnly chiein aclivities, NCTL erouees thal e cofiection cenlers are opierating, that farmefs are paid, and
thal seeds are ranspored, processed inta ol @t exoaried Unlievsr rnias quarantesd fanmers 8 fixed pice pef Kio
af seeds. apd has pledged 1 pey an atractve, premium prce Jot AB ofl untl the tult acanomies of scak fake ehact
In or before 2012

This chain of actvilies fs mace possIDIE by e extensive humen and inshititioral capacity-bullding urderiaken by
e Novella partness. NGOs have raised awareness of the economs: penerl’s of growing ees, and ralned Brmers
and vhiage 2ssociatiens o Oomesdzaton They neve alsu helped vikagars rnbize and legaly r2gister 83 econamic
gruups After regrstiation. NEse gioups have aCCess (o ramning and e opportundy Lo sel ey produce to Unltever,
Other Instiions such as e Tanzanzan AB Board farmers asseckations, ural hanking facilites. and payment
Syslems have bezn esteblshed As of 2006, sevaral rural Tee nwsenes had been establshad &nd a 11rst ot of
2,000 news bees bad been planted in the lamms Damestication besi pracices have heen dowmented and Snared
Over 20,500 tregs wil! be pianted by 2007, most prochced by rural, ComMunity-owned n.iserles ICRAF IS woking
With ANR (o improve bath gaality and quantily of zument AB replication tettelogy.

Novellz is jantly funded by tne parmers anc: by additional rants Tam the UK Departmen! for Imtemetonal
Development U0} and Austren Coveminmert Aig (ADA) The wial undiig commitment fom 2003-2007
5 $4 milion:

Impact Aesults 1or Novellz 10 dale are highty sncouraging, The nuimber of vilages Jwvmived has grown from 16 (o 48, end &
expected L zeach 160 by 2008. As ol 2006, 5.000 fanness were iivoiwee m e program, The average AR eaming
per famer e yesr nas inofeased ram €30 1o £70. Farty five Rull-Ume jo6s managing the buymg centers, hall or
wheon are held by women heve been crealed St nundred and fRty lons of A8 seeds are producet pef year and
futura gemend stands 8t 600,030 tons 1he planiting of A3 rees will i2ad 2 masked Inorease In Supply wwmes,
Irerey Incteasing the Impact on rural ncome levels. By 2015, more than 25,000 famners shouid ba ahie Lo eam
mare than €200 per year farming AB, 1 addhoh Lo their other stonomic activities The success ol the mugram is
MY recognized widely anis is teing emulabd by Novalia teams in Ghana sno Nigerfa

Lessons and Whie the projecs ks sLocesstul, @ qroming supbly chaln will have to be estanished and mage sustainable by e end

Next Steps of the T gean &nn Lnczl cwnersnig. achive capadly-bullding of the farmers, nvestinent 1n research sapabililes.
8nd Improvement ot busingss prachees are some ol the facirs 1hat are xpactad 10 comribite (o e SUpply Chair's
suslzinability and viablity. Two prmzry hurdies st exist: demand for AB nuls must grow and Lhe quakly of AB off
INLS] Mprove S4en further Prograss Nag been Made on Me demand sde as Unilever has found 8 second
quaranted purchaser for AB Gil. Hawng mare than one buiyer for T oll tadueas (anmers” dependence on @
sSingw najor buyer
Future growth aow cepencs on achieving scale by rollng out the expenence across Afica, nvoting mafry
commenitizs in planting AB lrs2¢ 01 small, diversihed farms in order (a preserve the blodiversity of the r=gion
Meving forward will reqwr rvacang sklled people wha e2n guds the process, as well as the funding fa tihance
Wree sroduction ard training [or farmers on fiow (0 milegrate AR infy theu surrent fam aclvibes The Novella
parbrership is committa lo Lnnging Wis project 10 scale, As Harrie Hendriok of Unhever says, “We vl brlug the
volumes [o & level where economigs af scale reduce cest and miake The whcle project economicalty sustairable
Then, with: 3 new raw malerial estabisned, hundreds ol thousands of farmers in Aficz Gan eam & decerit lang
from it~
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5.6 DANONE GRAMEEN

The Uaditional approac o growing an irtermational business in emerging markets ks 1o target sagments Ukefy to find a

company's product campetitive. Becausa legacy brands and traditional modes of pratuction are adapled to high-purchasing-

power countries, this sirategy typlcally 6mits developing country marhets 1o the wealthlest customers, Danone Grameen (s

‘tming thts logic upside-down, rethinking the entire vahee ehafn for yogurt production and marketing so thal It employs and

serves the poarest segniants of society.

Background

Motivation

Activities

Damne has partnersd with Grameen Bangldesh ‘o tund equal sheres of a sacrl enlerprise for the poor, This
werkire creztes cconomis ayporunity and delivers e quality. nutntious product to e *base ot tha pyramid * Iis thiee
objstives gre 1o

« provide ciiiren sufterng (ram nuihicnal deficiencees wilh a low-priced yogurl adapted to ther nuentions| needs,
= greale jobs around ar ecenomically vabk and scaleable business inodg!, and

*  JIBSENVE BE eMvronment

ne Glodal Allance for Improved Nutrition (GAIN) I a crtheal 2250 (0 the joing venlume 2s wed, valitaling the banefits
of & nunient-enhanced yogur! for chicren As of Seplembar 2007, the joint venture had been operating for less
1na~ one year and was stil m full learning and asaphiion mode

Far Sanie ureating Gramesn Danone Foods LI, {s consistent ¢ith its strategy to defiver heatth though nutrion,
Thecompany's undertylng motvalicn s Io inngwle and transium IS processes 10 deliver valu2 10 people with W
purthiasizg povret, and 1 so dark), © inspire all Danene operations Lo reltunk el modes. The profect also sends &
powertul sigral imeenally, demonstrating UJanans's milssion to be & soclas innavator,

Far Srameen, the joint venture |s & natural addimen 1o fis existing porttolie 9! for-profit 2nd nan-profit enferprises
sereiny e poor in Bangladesh. Among many olher services, Grameen provices firanaal and tzennical supped io
micm and small emerprses; supiort o heatlbeare, stucation: and disasker reliet, mobile t2lephons senice raugh
nousands of “Gramesn Ladies™; ard enesqy 1o oif-grid vilkages through non polivbng renewable energy models The
Danone Grameen jaint ventiee leverages Grameen's sxtensive reach a1k immense crebility in rural commundies

The parinership provides 2AN wihl an averua i pursu2 IS MISSIon of povaing essential micrs-numents 1
sopalatons In need, levaraglig bot public and private feed distribution chanrels,

Damne Grameen b zadressing all zssential components of the valug cham, rom agricuitural production of millk. ©
yocan mantfacturing, to product distribubon. Al all stems, e main prrtrers are scaling up activides and contributing
lo the Tprmatan of & viable inclusive Business model $1 Million i captal Ras bezn mvested sa far,

LipsTeam, the objective s T promote ical muk supply, particulariy throagh the deselopmerd of micra-1arms Danong
s L=ing 18 experience Jo rase quably and productivity stawdens. Ralher tian litvoive (s own agropamists dir2clly,
Dasone is bulcing lecal agronomic capacity, taming oeal MGOs thal can then work with Tarmers. Danone S also
heliing 1o estabbsh a supply izt et prevents derencration of milk in Bangladesh's hal ctmale.

At Be center o the velue chain, landn2 has designed & compielely new factory sel-up affectionately called the
“ceskill fectary,” This moced favors employmen) guer costly lechnalagies, withoul gopardizng product quality - the
yogr Is Danone-brandsd and must meet the company’s quallty stancands The first factory Is lecated Jn Bogra, 150
Klleretess aorth of Dhaka, the capital, Specific atlerlion nas been paid w salety T mugh hghty concrete, ilustrated
talrings nal raise awareress in employzes, mast ot whom come rom local Rl emdronments, of nsks innerent 1
ndstriz] activity. Olnas mnovanons zre m place o beny prepared, such as Lhe G of bitges, solar energy,
Diy=gracabie jars, ard reusabie canainers,

Dorgistream, e joint varture (s banking or the &xtensive nehwirk af Grameen | adies 1ar door-Lo-doar sales glong
exising local retzil charinels the gogl Is To kzep distriution o & radius of 50 kiomerers around the faclory 10
mingnize emarcromenlal mpEcis assocalen with iransport Howeves, the madel introduces new chalienges lor e
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Impact

Grameer Ladies as yogurt dslribubon diers considarably rom mcre-lending or provislon of EEECOM SEVICES:
distrioulers are asked to purchase a parishable product Lofmnt TNe suscess of fMis approacn hes yet do
be deternined,

In the mganlime, GAIN s validadrg the yoyur's iuinbonal impacd trough chied) shtkes, b ngmy Lhe expertss ana
independence 1o vaildaty (he R=aith bangits of the anierprise, This valldation provides substerice o Te verfwrs's
SOCEY IMAKeUng, which refies on word-of-=mouth

Darone Gramesn ras investad snificant effort in creating a product sullztle for the marke?, as opposed © selling
extsting yoqurts tat woeks vt for sner markess, Ihe yoiqurt s brended as “Shakd dol,” which means “energy
yogurt ~ [ & made gt Iresh Mmik and Sugar &nd s sananced with micra-nutients INcluging Witantns, lron, proteir,
foding, £in¢, and calciLm 1L is chzager than oher yoqur's availabie in the markel( 2nd in line wilh whal low-incame
penple can atlog (5 faka o $0,07 US), & singla BC-gram cup provdes 30% ol a enild's daily requirements of
Mg (ron, 208, and (oame.

‘Wil MUCH of e Project fias vet 1o untold. the partriers predied that over 1,000 Ieslock end diswiution jobs wi)
b created This comipases with aporoxinately 30 factory |ois oeen created i1 (e pilot factory. Thus, empiyyment
Impact will ucour prmclpally upsiream ana cownstream n the «@ius cnain,

Over Time, pratts 1rom fré wenlure will bz renvesled N Me consmucton of cines plants. The partners antdipate

Mt up to 50 plants cutdd be estaplisned n Sangladesh within 10 years, muttiohving Ihe employmant Impacls
acturdingly, While Hie venture s off 10 a promisiig start, Ine vialiity of the model Nas yet o be estabished; 1 s
parmcuany challenging to operale & full value sham hal r2les sorly ofl an exremealy ky-oost preduct. These is very
lrle addional economic vakuz n be caplurec m the markel o frianse 1ha subsiantal mvestments reguired,
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5.7ECOM.

The Cotfee Groap at ECOM, a leading agricultwal commodities trader, has partnered with Utz Gertifled “Good Inside” ta
provide technical assisance and training to hundreds of Handuran coffes farmers, enabiing them to produce high- and
consistent-quality cotiee thsouph sustalnable farming lechnigues,

Backgroumd

Motivation

Actlvitles

Hordures, the second poorest country (1 Centra) Amerizs, econormicalty relies heavily on a narow range of
2K, Motahly cottes and bananas In & cortext of hgh unemployment (estimated negr 28% in 2006), <offee
1S akey employer in rural arcas. valh 110,000 officiaty-registered totfee producers, A consenalbve estimate
inczates nal coftee produchon supposts 8% ot the couniry’s Inhabiants. Though Honduras bengllis from the
sane chiroate, sol and alliude corditons of ather couninies producg hign: quaiily cotles, Hanturan ~ohes
has nol matchsd its polenual. There ara theee prmzry reasons:

= selection in the 19808 of pianl vanebes which favar produciivty over yuality,

®  nIBMENBrY processing lechr
= exlensive 2nd winecessary handling throughoul the production and lecal marketing chaing.

s, and

Founded in Barcelora, Spaln n 849, ECOM Agrondusts|al Corporztion i ore of three leading companies n ihe
hlehty-concentratsd cofes Tading market In 1386 ECCM's Collee Group established a rading and processing
comupary, SOGIMDX, n Honguras.

nozasngly, ECOM's custoniers wanted lo knuw the ariginis &na riethieas of production ¢l teir voffess,

For 2xamake, bot Japan and the Enropean Union prohibil cerfain types af eharicals 1 be used zs fertilizers
To zd)ust 1o shanging demand. SOGIMEX StEMes piicing sustainable colee projeets g oviding faImess with me
technological Kilowleage ang Yraining they nesded (o prodige curkistent'y qeod-guzhily, traceanle, spetially
ofees, which could ommand a premium with e compeny’s Custermers.

SOGIMEX Taunched its first sustairable ooffee or Caf culiua Sostenivle project in 2002 n Marcals Catfes progucen

W purehased 27 a prermum by Starbucks, canfinming 1hat a markel exisled for sustalniabiy-yrown cofles

n hovember 2004, ECOM parmered with Utz Kapeh, now caka Uz Certified. 3 worldwids raspansisla coffee

ceritication program, to develop addmional projects The parinershlp with Jiz KapeP focusad or: tree mzin geals;

* o achiewe a sustamania rofies indusiry v Honaras;

e Lo ceveiop 3 pitat a model thal could be broeghl. ta scale thraughout Ine ceuntry; and

» 1o toster 3 nevi culture throughout e supply chain, kkading o technically-savvy toftee farmers with greater
s0CI2l awareness and erwirolmental respansiauity.

Wi the hzip from the Coffee Support Network, ECOM and Uiz Kepeh arcrmoed their firs| Utz Certifled pliat
proEa £ San Nicelas. Santa Barbara, with mueh success, sclling ali of Gie resulling coffes: as Ut Certified,

Raognizng hat [t was challenging ta build partnerships with lecal staseholdzrs s a private corporation, in 2005
EGIM desided lo create 3 local NGO, Alianze pars la Sosieniblirded, to lead the development of addiionsl
susalnabie coffee projects, COM invested mar thar 8560,000 in this Infliative,

Aliara para |2 Susteniblidad (AFS) worked with many partners who coniribuled o ihe sushess o e

aregram Utz Kapeh, neaning “goud caffee” T the Mayan knguage, s2t standards for respunsibie mrfe'e
preduction and sourting Ut Gerlified 200 e Gotles Support Netwark front Ihe Newbertands tranes the first
ECTM Iralned Agronom.st (TA) tor e pllgt project Later, n Me rell-out project, ECOM's TA rainec five more
1As whe in urm prowidzsd fechnical assistance fo farmers IHCAFE, the Fonduran Coffee nstfu'e, the Natora!
Ag-arian nslitule, CIRAD (a French agricultural researcn erganization, ang Crop Ufe kelped develop befer
farming praclices, Dlsagro Group, 2 reglomal fertilizer company, assisted in anayzing (arm soi and providlng
fertifzer training. Honduras Aea Cross supported first aid Ireining in fares ana milliog facilities The honduran
Sezelzry of Labar was also mvoived to ensure that tarmers understood lshos [aws regarding ne minlmum age
o 'rork. Minlmum wages, and other (abor-related 1ssuzs.
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Results

Lessans

Thraugh AP3, cotlee Tarmers receive Iraning in Besic bustness sklls “Sines llitency 1S igh i Hondurzs, many
tarmers do not cevelop a habif of wrng or kesping wack W2 teach INg fanmers ways (U ack mearr rarests,
<eep bask: recuras of their aelvities, exnenses, and #oomes. To make hngs easier lar them, wE have or2alsa
simaie torms and IMzteg chddren (s arend te maining so that they c&n Men hedp halr parers win e
reqistries,” says Carios Urmengta Jr., prefect manage In Honduras

Farmers also recgived lralning on waste managemen, fertizer mamgerment, and sustamabiz giowing methods as
getned by Uz Certifiea They kbamed how fo TRat the fuip generales from wel milling procasses f craale grmanls
tertlizers They recenNed guriance on hemizer managemean, m whicn the soll composilion of thel famns was
analyzed er¢ cuslumized formuize developed These lormulae improvad orop yields and reduced Uie quantilies of
fzrileer needad "o hendiz fertilizers and ton: malerts: tamMmes cetved safly equipment and begic traiaing on
hzrdlng. Since 85% of farmers Jackey senitation keclines, My were zlsy lZught tow 1o oulld thess faclties end
avo) conteummalions. First aid iils wers provioed 'n case af cmergencs an e farm,

Farmers yAose cotfes roceived Lemhcaion were 5ald 2 premum (o5 ey anp. Moreover, farTiers were enceurayen
1 prarsie olher achfles T dversity ter Incomes, such as poullry of biaple farming. Qhar quaiity-o"-ife Lenghls
Intiuded a school assistance plan set up to ensure ther chiicren atlended rlassss mther Man workng in he fams

Al eery oncascn, public authonies vere ridimed of APS” sclwilies WI ihe halp of sIRISge 12AneTs rem pubic
and prvale sectors, ECOM IS keaking ta rall out this oruject on a Nationa! irftiative ieved

The parmership has drooghl Bree imain benel®  <offee commwniies; 1. nas impraved skill levels raised dicome
leels, &nd reguced e Narmiul 2ifects of collée arming 0N Me ERvonknt

As of lhe 2006-2007 harvest, 508 cofise paducers had racoved traminy and lachnical assietzrce akd acnived
Uiz Carmizd status Coffee produced and 22miliec Dy the program amounted 1o 4,603 mewic tans. The tamet tor
2007-2008 15 12 cettity 750 producers and double 17 volume of cerlified suifes, which will diiecly immcd
zpproximately 5,200 Honduran tamilies, genarating an esbmareo 5,000 teid jobs The program onginally targated
small fzrmers bul has espanded o Inchude keger Tarms, gbowing Tar iigher vokimes fo be wocuced and fnore

larrllizs T be impacted. The utfimate arstelisn of e proget is 1 reach a nabenal scale

Aller manng, farmers' overall procuctivly Nas increased by 54%, arwd helr costs hava decreased by aimost 209
VWhile [ncome rfa navs Mol been measiced systermatically for 3l carticiaants anecdotal exampiss are avaliable For
nstance, one ol the lop-perfomning farmers recevad an andiional premiuin of $3 pei 46-Kiiograin bag of coifee
proacced, rEswng D @ umukatie neresse in nelincome of $95,000 bexveen 2004 and 2006 Addibanaity, du2 1o
sately rinlng, s Tarm saw &n pproximately 30% reduclion In acoicents

Suslainable rming nigthcas fiave zis cuniributed to reduang pollution on the farms, 1) & cammunity whers
waler and pulp tavs nevar bean vealed, a yuentty equivakent o over 33 Dlymipic sized peels of residual walar
fnd ever 6,500 metric fons of pulp ave been lreated traugh s APS program. Refarestaton nllatives have also
Dean mmplemerted

Priot 1o 1S proRCr, exparisis bie ECOM were not regarted posittwey by fammers aid thus has greal difficutty In
kg crediniity witn local commried A qucal uming point eccurred when ECOM agreed 10 suppiit ng re-
nulcing of & schod T San Micolds. Uty atter this agreemert aid tarmers beilevs ECOM sincerely vished 1o
conioute to e well-beng of (el commuity

Vhlie ECOM realed thal it coisd ool conlrol the mot causes of volatile commdity proes, the compaiy provedt if
cludg AHECT sUppry cham Lsues and contntte 1o (he availzbilty of raceable adt sustanatie sowces of gy,
frake lese pjECts sustanabie, ECOM nes (ceniitiea cuslomers wno sre wiliag T pay premiums 1o cenlfied
coflea For axempte, Sz t ee pays & premaim of 35 per 45 liogrant Dag, of whieh $3 is passed i (e the growe
and $2 (0 APS, Other cerporate buyers of certified coffes inclugde (okya Allled Casfee Roasters, Anok, IKEA, Migrss,
ICS Cottee & Tea. Bewiey's, and Ruquoy Restaurant crains like Molanale's ave also joinest in
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AP Is currentty funded solely by ECOM. To increzse the scafe of te project In Honduras and eqpand (cfo
nalifnbortrg countries, APS is pursulng new donore and (Mplemendzfion parners

Overall, ECOM s positioned o lead and exced in the Tend 1o bing consumers and tanmers coser fogether,
prenoting (ne sustairable methods of colfee production and alowing for Incressed traceabllity ard transparency
tercolfee supply chain. ntegra B his approach (s 1 ablity t repleate itz knowterige workdwide, Other notabre
cofnarative projects Inchyde workung with Starbucks and Conservation Intemational in the Conservation Coffee
Altance in Ghiapas, Mexico:; haipling Nestid's Nespresso AAA pogram fo restare blodiversity in Cesta Rica ty
planting trees; and assisting Ralnforest Allance in Mexico, and agua o environmiemally-
Sourd coffes and timber procuctian in the Bazawas bresphere ressrve, ECOM is also working with coopergiives fo
buy coftes and cncoa at betler prices and supporting Felrrade Stendards In pracurement.
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Coca-Gola Sabeo Is creating siguificant economte appartunliies In Africa and Asta by providing he eplioa % create and
aperais Caca-Coke Manual Distribution Centers (MOCs). MBCs account for mora then 85% of the compamy's cales in mxapy
areas, and they have helpad it to achieve dooble-dight sales growth sinca the model was implemantad.

Background Coca-Cota Sabco {CCS) ts & key botller for The Coca-Cala Comgary in southem end zastem Ancs gnd Asa.
CCS produces and botties heverages at 25 plants scross 12 counttes 2nd empioys over 8,700 local pecple

The comparty contributes to iocal es hnugh in plants, 2 revenues, local
procurement, ani the creztion of ncame-generating oppertunities in 1he sale of thetr products through different
Hes ang sizes of retel e,

Maotivation Tragional means of distribition e costly and neffective In meny paris of East Africs, where roadk are often
narmow, unpaverd, and ummasttained, especially In lowes-Instme Nelghbomaods and informal sextiements. Around
2002, CCS the need Tor & lion sysiem more ™ thesa contexts — one et would
provide better service in the mavty smal and micro retaies bcaled Mere ard, by exension, 1o end customers
At the same ime, GCS wes searthing for an to s 1t i job crezton and
-wealth dstiton,

CCS' respons: wes 1 gesign an Irmwvalive new disribution system around smatl, independant distribulars —
exsenbaty building its distrisubion network thraugh local smai business development This system of Manuat
Oistrintion Centers (OCS] was pitoted on a smali scals In Efvonia and, feiowng its success, was rolled ot on 3
Bye sczle in Kenya. Public Alfls and Communications Manager for CCS, Adrtan Ristow, nemarked, *Through the
creation of small Jocatly-owned businesses wich share n the profis uf The Coca-Cola Sysiem valus chain, It can be
ansured that wealth (s shared with a broad cross-section of e local poputétion ™

Activities MD(s e disribulion centers fal satve thew tocal neighboroods MOC owners 1o I periies who a2 actively
supported and managed by CCS, ane CCS grea sales maneger will manege and mondior the pesformarnce of five 0
elght MDCs

The company chooses MOC locations hased on en ovesall area business plan end Icentifies prospecive partness In
those bocations who have the patertial i cpen 2rd nperate thek own MDCs. CCS heips these pariners estabiish
thelr MDC operations, Inciiding designing routes and methods of delvery and determining the requency of dedvery
Svica required to keap cusipmers I stock AS Needen, OCS also negotiates epecial loan amangements with local
conmmercial hanks to provide credt to the enlreprenewrs, CCS has aloo Used Its exisling relationship with IFC, one of
tha company's investers, to provids financing tor MOC emtrepreneurs

CCS continuzs fo support MDCS even siter the start-up phase. For nstenca, e company @ovides assistance in
procuring dellvery vehicles, such as custon-but bicycles, in addition, after an MOG has reqruled the necessary
staff, CCS provides baec financial skills traling t all ol s empleyees MDC owners and employees are all treated
as acive CCS distributors and receive engolng SUppon and Teinkg (oM compny representatives tn order o ensure
that uplimal salling conditlans zre mantined at the relaller level

Impact Qver the five years that the MDC system hes been In plsce, & has hed sipniicant impsact on loca communities and
on Cota-Cola S2boo's buainess. I Kemy, for instance, there are curendly 380 MOCs generating over $100 mifkan
i revenue, smakying nesrty 4,000 paople, and supportng a base of approximately 16,000 people. MOC emplayees
and thesr familles have access (o gieater wealih, betier lving conditions, end future oppostunties suth as education
A typlial MOC's revenue is around $25,000 per manth 2nd sales staff recelve conmissions based on gre-specified
pescentages of sales revenue,
The enfreprencurs ninning the MDCs have seen dramatc transformations n ther ves &3 a result of nczased
intome and ETpoWErMENt as business owners. Mary of them Nalied from ambie backprounds, ofien as drivers far
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Next Stops

‘whaiesaiarn o low-sidled iabarers In the baverage value chan, *I'm very happy it the cpporusnity that CocaCola
hasgiven me. | did not ever dream of being an lavestor, smpkoying others, and supporting My grealer famdy.” says
Samue! Wengige Wairimu, an NOC owner who heu worked &s 2 diver for 2 Coca-Cola whaolesalar for 18 years,
saming less Tnan $40 per montn

TheMDC madel s exganding and continurg T treate local invesimentt, johs, skils development and sales growtt
Themade! firs! rolled oyl at scale in Kenya, butl has since spread 2oross Easl Africa and Ase Jts fignbibly makes ¢t
acanlabie I local condifins and thereigre relatively easy fo replica and scale, Four years since the MOG mode)
was talled out m Kenya, fine olfer counries (Ehiopa Ugans, Tanpanta, Mazambigue, Namibia, Sd Lanka, Nepal,
Carmborz, and Venam) heve successhilly implemented MUCs, A total of 2,805 MDCs were operatioral as of year-
end 2006, empoying more than 10,000 people

For 2CX these have been e sighmicard business benefils of e MIC modey, First, LCS has seen signtficant
nc=eses M sales 2cross all 10 perlicipating counTies, ranging from B 0 523%, These Increases reflect Incressed
distution range and impoved allardabiily of proucts; e MOC system shoreas the supply chairn, cutting out
unnecessary wivlesalers who aoded o product tost and Increzsed prices at Inelr gonvenience. The system has lso
ocozriited o piice Stability — offerso prices sre hald for langer then Usual, well betow infiation.

Second, smaller and harger le-reach relail outiers ieceive beller service Ihan Ihey did previousty, thanks t Hie abllity
af NIDC sajesmen to make more regular visits Thess vistts have helped rers oit-of-stock siuations, helping outiet
owrers improve thelr bushesses and building tavorable repport between them and Sahco

Third, replication and scaing of the mode) have ked i urther INNavagen In dstrbudon melhods in East Africa,
Viebam, and Cambodis, far example, push carts have besn devatoped 1 place of Bicycles 23 3 means o
diszhution b support further enltreoreneurship in the walue chain

CCE is piannung ko continue growiny ifs Rexle and sucoessful MDC niodel, as T hes been accepled as 3 Vil
uTpANEMt in T grovth srategy of the conpany, Wherever CCS faces distribution end access difficurties simiier to
thaee in East Affica, the campany plns (o develop more MOCS

CLE 15 anly beginnimg tn realize e power ot the asbriution network treaten hy MOCS. The company has Lsed the
nedwirk as a platform for vanous bevieficral communty services — for exampic, worleng with the: US and Ethiopan
guvemments &s well as a local NGC, Posifive Change, To providz ecanomic opportunities for HIV/AIDS orphens. - and
\isies dppruached by other rgarizatiars about smilar profeds. Cora-Cala Sateo Is commitied 1o Mnding ways
0 Ee s nEtwork tar )
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List of Companies Interviewed

We iank e 16fivwing ndraduals ko thar “hcugntu! inpul intg Tie case sTudies proliker 'n s repor.

The Coca-Cola Company Marika McCauley Sing

Coca-Cola Sabco T Atran Risbw -
Danone Bemard Girand

ECOM Agroindustrial Corporation Eric Pongon; Carfas V. Urmeneta Jr.

Rindustan Lever Ltd Anlia Kumar

Nestie Fona Giffln Kaeser: Syed Fakhar Ahmed

Aellance Retall Yacke Sithe: Arand Nair; Princa Bindat o

SABMAler B Cnristine Thampson; Maya Makanjee; Sandeep Kumar - o
Starbucks Brenliey Browning; Deanis Macray

Untiover o Gavin Neatn; Roso Femn: Harmle Hendricks -
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EXECUTIVE
SUMMARY

This report provides a snapshort of today's shared food facility industry, presents a view into the Incustry’s future
trajectory, and highlights besr practices and recommendations for improving outcomes for entrepreneurs and
operators, In addition o sharing data and recommendations, this report seeks to put shared kitchens into
greater context as operations with the potential to play an outsized role in expanding the inclusive economy ~
bringing entrepreneurs that face significant barriers to entry Into the fold of supportive business ecosystems
A comprehensive measure of the guantitative and qual'tative impact that shared kitchens have on local
economies remains a gap, However, the data in this industry report can support public, private, and foundation
stakeholders in understanding the value of cadifying the economic and social impacts of these facilities on their
local communities

KEY FINDINGS & RECOMMENDATIONS

Analysis of the 2019 industry survey results yielded the fallowing findings and recommended actions o support
the burgeoning shared use foad facility industry:

Entrepreneurs and facility operators alike are in need of greater support, including professional
development, capaclty bullding, and technical assistance. In-demand suppert includes
aperations and rlanrting product development: hrandlng, sales and markeﬂng affordable
sourcing; accessing trained labor; and distribution/l Operators are seeking
suppart with evidence-based entrepreneur programrmng arui davelupment.

Fund cross-training among shared kitchens to build industry capacity and reinforce standards of proctice.
Formulize and distribute evidence-based training curriculum to execute industry best proctices

Missing industry data limits understanding of overall economic impact - particularly the
industry’s contribution to advancing economic Inclusion - thus limiting the case for funding.

Formolize coordination between focility operators and public economic and marker development ogencies,
academic Institutions, and municipol governments to establish appropriate metrics and support codificotion
aof economic impact. Work together to leveroge the cluster effect and advence incubotion efforts

A lack of industry formalization detracts from the industry’s legitimacy. Missing standards
and regulations lead to inconsistent practices and may contribute to perceived risk, hindering
support.

Estoblish a professional associgtion to develop regulatory poficies and stondords of proctice, and to advocate
for these policies, incentives, funding, and other resources. The association should bolster member access

to market intelligence, including facilitating the shoring of market research across facilities to cultivate an
informed community of coaches and entrepreneurs,

Access to working capital poses a major barrier to facility operators and member businesses

Increase direct public and private investment in operatar and entrepreneur working capital and techmeol
ossistance providers to support the sustoinable incubation of nascent food businesses.



INTRODUCTION

The U.S. Kitchen Incubator industry in 2019 continues
building a supportive ecasystem for one of America's
key economic pillars: small business entrepreneurs.
The US. Small Business Administration cites the
small firms share of all domestic businesses at cver
99 percent, with starr-ups comprising 8 percent
therein.: And while 8 percent may appear small, new
businesses aged 0-5 years are a powerful force driving
innavation and over 20 percent of gross job creation.
'The question of who benefits from the success of
entrepreneurship is of great significance, particularty
as municipalities and regions interrogate current
economic developmen: approaches and look for
strategies that enable a more dynamic and inclusive
economy. Entrepreneurship remains a critica) pathway
for people facing myrisd barriers to entering the
economy or accessing gLality resources and networks.
In 2018, the largest proportion of new entrepreneurs
had completed less than a high school degree, the
rate of minority entrepreneurs was increasing and
immigranes accounted ror nearly 30 percent of new
entrepreneurs " This report analyzes a survey of
shared kitchen operatc-s across the U.S., following
earlier surveys in 2013 and 2015. ~his work aims to
support economic inclLsion among these mission-
driven business owners who have limited access to
traditional pathways

In 2018, 82 percent of surveyed kitchen facility
operators pointed to supporting entrepreneur
success as some part of their primary mission. Yet,
entrepreneur success requires no less than an entire
community of actors and resources to develop, guide,
connect, fund, and champion fledgling concepts. This
supportive community is of even greater importance
when working with immigrant, refugee, and women
entrepreneurs, who disproportionately lack resources
and networks. Shared use food facilities, when
employing industry best practices, realize the promise
of business incubation and economic clusters to meet
these requirements, In fact, 30 percent of the 2019
shared use food facllity survey respondents cited
business incubation as the primary functon of their
facility. Incubators have been shown to markedly
imprave the long-term survival rates of small
businesses; incubated ousinesseshave overdouble the
success rate of those without the benefit of incubation

after six years in operation® The survival of new
businesses depends on ready and continued access to
professional skill building, business development, and
operations support, which are staples of an effective
business incubation model.-

In addition to incubating food businesses, shared
kitchens act as economic clusters where food
entrepreneurs can benefit from co-location and
cooperation. Clusters bolster start-up success and
surnvival by growing the pool of specialized resources,
improving access to suppliers and cooperative
purchasing, knowledge sharing and accelereting paths
to market Although only 4% of survey respondents
identified as part of a food innovation district or
food cluster, arguably each shared use facility lays
the groundwark for accessing the positive benefits
associated with a highly lacalized econormic business
cluster. These micro-clusters warrant direct public
investment to deliver an the promise of strengthening
the connective tissue and supports for burgeoning
businesses. The multiplied impacts of these micro-
clusters should be measured by cities and states to
better understand the directand indirect value creared
by kitchen incubators,

As incubators and micro economic clusters, shared
use food facilities are supporting businesses with
crizical services, expertise, networking, and linkagss
to financial resources. Among the hundreds of shared
use kitchen facilities, those leading the industry in best
practices take an intentional approach to incubation,
network building, and inclusive recruiting - connecting
a growing community of entrepreneurs of color and
women entrepreneurs to expert supports. And while
success is the shared goal, as Le Cocina Executive
Director Caleb Zigas puts it, “La Cocina is designed to
give people ¢ space to fail ond land on their feet. |f the
[shored kitchen] industry is going to moke on impact, then
we have to ocknowledge that serial entrepreneurship is
having the privilege of foiling until reaching success.
People on the margins are not afforded this privilege.
Incubotars need to be in the position to absorb that risk.”
Shared kitchens will need more robust publlc, private,
and ‘oundational partnerships to maintain and expand
this critical position

DEFINITIONS AND
BEST PRACTICES

DEFINITIONS

Shared Use Food Facillty: A facility dedicated to renting commercial kitchen space for shared use to a
variety of food entrepreneurs, local businesses, and catering services, Within this umbrella term are included
commissaries, commercial kitchens, and kitchen incubators, which offer business incubator services to
provide startup food busiresses with professionsz| development and training

Best Practices: A set of procedures that have been found to be the most effective in a given industry.

Economic Inclusion; The practice of including all people, regardless of race, gender, or sociceconomic
status, in a given industry or economy. This is only accomplished through the intentional development of
inclusionary strategies such as tiered pricing, diverse leadership, and additional support for those in need.

Food Innovation District: A geographic cluster of food-related businesses intended to foster business
collaboration. These clusters often include markets, shared-use food facilities, and business incubators that
work together to grow the regional food economy and support local businesses.

Ghost Kitchens: Food businesses that make food in a commercial kitchen space and deliver it right to
consumers through food delivery apps, rather than through a traditional restaurant,

Local Food Economy: The group of local food growers, producers, and distributors that help provide food
for a region.

Micro-clusters; Shared-usefood facilities can also act as their own micro-cluster, allowing food entrepreneurs
10 collaborate and work with one another in areas where there is not a food innovarion district,

BEST PRACTICES

Leaders in the shared kitchen industry serve as inclusive economic engir.es, creating environments for
entrepreneurs to build wealth, create jobs and bolster the lacal community. While the industry has yet
to develop formal standards and regularions, there is a core set of best practices employed by industry
leaders:

- Provide ongoing regulatory, operational, and business management support and curriculum to byild
entreprereur capacity - at start-up, second-stage growth, and beyond, This includes formal and informat
coaching on go-ta-market strategies, product development, branding, and sales and distribution
support.

- Establish a clear culture of economic inclusion, often beginning with directed recruitment, screening,
and interviewing of women, minority, and refugee entrepreneurs.

«  Curate a member mix with an eye toward collaboradon, mutual respec, cross-poliination, snd product
diversity for a sustainable operation and maximum benefit to the food community being built,

- Offer accessible, sliding scale pricing that transitions alongside the growth of the business until they
reach market parity

< Help entrepreneurs achieve scale by cultivating relationships along the food valL e chzin, from suppliers,
to skilled labor, to sales ¢hannel partners.

- Develop a supportive network and community of support beyond the walls of the kitchen facility. Bring
In experienced mentors including Industry experts, regulators, consultants, institutional and funder
contacts, Build industry as well as community networks.



INSIDE
THIS REPORT

Current Characteristics (Section 1) presencs an update on the shared use food facilities industry
through the results of a national survey and related analysis, Of the more than 600 identifiable shared

kit
da
un

chen facilities that operate across the U.S., 180 responded to the 2019 industry survey, praviding key
ta points and highlighting emerging trenas and opportunities to improve the impact and collective
derstanding of the industry. This section includes data in ten categories:
Location and Context shows the distribution of facilities across 44 states. While about half of facilities
are in urban areas, the regicnal distribution is fairly even
Characteristics detail the expanding operaror landscape of younger facilities with mission-based
goals, While a majo-ity of operators remain for-profit, |ess than 10 percent cited a primary objective o*
making maoney.
Financial Status explores the viability of aperators. Mast respondents are stable but a greater
proportion in 2019 also experienced financial losses.
Farilities details size, equipment offerings, and additional uses_. The majority of respondents operate
in less than 5,000 square feet Event space, classrooms, and food resting labs are popular additional
revenue sources.
Operating Models shows varying staffing, costs, and revenue streams. Over 80 percent of facilities are
run on a budget of less than $500,000. Most shared kitchens report few, if any, fuli-time employees.
Members/Tenants highlights select details of users, including minority, women, and refugee
entrepreneurs and duration of stay. 45 percent of respondents cited "business dosure” as a frequent
reason for tenants leaving a facility.
Products outlines trending items being developed and sales channels. Ready-to-eat and baked goods
are most popular and data suggests room for capturing more online and foodservice business.
Rates and Payment shows industry approaches o setting and accepting fees and rental rates ~he
majority of kitchensincrease their accessibility through sliding scale rates for low-income entrepreneurs
or incubator program members.
User Interface provides additional operational insights Kitchens still depend largely on human-
facilitated bookings. althcugh there is a trend toward software solutions.
Business Supparts details how shared use food facilities provide incubator and food cluster benefits.
While a majority offer licensing and business counseling, only 30 percent of operazars track member
outcomes, creating a major gap in understanding the industry and its impacts.

Looking Ahead (Section [§) provides a closer look at the industry's evolution from 2015 to 2019 and

its
Th
ho

future direcrion. The shared use foad facility industry is growing as the food industry is changing shape
is section offers somr= reflection, as well as insights into how shared kitchens are being challenged and
w they might respond:
Comparison to 2015 Survey examines what the data says about how the industry has changed and
remained canstant from 2015 to 2019.
What the Industry Thinks About Its Future highlights kitchen operators' optimism about the direction
of shared kitchen irdustry. Core challenges and needs of operators are discussed in greater detail.
Maturation and Evolution addresses marketplace changes introducing new competition and
opportunities. Sha-ed use food facilities are poised to differentiate themselves as foundations of
inclusive economic development.
Technical Assistance Needs focuses on the types of supports needed for the sustzinability of
operators and entrepreneurs.
Technological, Consumer, and Social Disruption identifies select wrends that may change how
entrepreneurs go t3 market and potential revenue opportunities for shared kitchens.

SECTION I:
CURRENT
CHARACTERISTICS




LOCATION AND CONTEXT

Shared use food facilities have a presence in 44 states throughout the
country, with a slightty higher representation in the South. Shared use food
facilities continue to be found mostly in urban and suburban contexts with
concentrat'ons in the largest cities.

INCUBATORS HAVE A NATIONAL REACH ACROSS THE U.S.

Nationally, over 600 shared use food facilities exist across 48 states ard the District of
Columbia. Su-vey respondents, 180 facilities in total, came from 44 states - an increase of 4
states and almost 120 respondents since 2015.

" el e 180 RESPONDENTS
) ’ FROM 44 STATES

REGIONAL DISTRIBUTION BUT MORE REPRESENTATION
IN THE WEST AND SOUTH

While incubztors are represented relatively evenly across regions, the large numbers of
incubators in California (19), Ohio (8), and Texas (9) drive higher representation in the West,
Midwest, and South.

Respondents (%)

Region 2019 2016
Scuch 31 29
widwes: 26 24
West 26 31
Northeast 18 16

HALF OF ALL INCUBATORS CONTINUE TO BE IN URBAN AREAS

54 percent of kitchen incubators identify as being in an urban area in a distributior: similar
to the 2015 results of 52 percent urban, 27 percent suburban, and 21 percent rural.

Urban/Suburban/Rural Distribution (% of Resp.)

Urban ®Subyrban  Rural

2019

2015

CONCENTRATION NEAR MAJOR CITIES

Kitchen incubators continue to be an urban trend and are concentrated in certain
metropolitan areas. The fifteen cities with the most incubators represent almost half of al!
national incubators. The map below shows the concentration of shared use food facilities in
metro areas around the U S, indicating that incubators cluster around cities in every reglon

Respondents

City Count Percent
Hew York Cty 38 72
S#n Franciacn 25 a7
Seatrle 23 4.4
Chicago 23 44
Los Angeles 1?7 32
Yigstungto!, D C 13 25
AL 11 2.1
corron 11 21
Portlaru 10 13
Denver 10 19
hA rin2apales 10 19
Auzun 3 17
san Disgo 8 15 -
Pirtsburgn a8 1.5
Dailas 3 15

Location and Context



CHARACTERISTICS

Over 50% of respondents identify the primary goal of their facility as
assisting early-growth businesses, even while 52% operate as for-profit
entities thet rent access to commercial space, storage, and services. Shared
use food fzcilities remain a fairly new phenomenon, as aver 40% have been
established since 2015,

OVER HALF VIEW A MISSION-BASED FOCUS AS THEIR
PRIMARY GOAL

Asked about the primary goal of their facilities, a majority of respondents claimr to
prioritize a basic mission of incubartors: assisting early-growth businesses. This response,
in addition t3 another 18 percent who chose "strengthening the local food economy,”
indicate that regardless of corporate classification, many kitchens are mission-focused. In
additlon, these facilities identify primarily as an incubaror, with only 19% identifying first
as 3 food preguction facility.

Primary Goal of Facility (% af Resp.} Primary Goal of Facility

Ineubasor 2019 %ol Resp 2015 % of Resp
Commissa-y Asssting earty-growth
Iashresses
1oad sendxTon 3ty UrergUre—g e WL N2
economy
Community kntchen Other [plesse specitvh
Other (piease specliy) Buillding a community -
FoodA Innovation b haaling money
Heloing low-income and/ar 3%
hccelerator vuinerable people 5%

A MAJORITY OPERATE AS FOR-PROFIT
The majority of incubators classify as far-profit, but at a lower rate than 2015 Other
responses indicate private-public partnerships, or facilities functioning as for-profit arms
of non-profit organizations
Business Type (sefect all that apply)

# 2019 % of Resp 2015 % of Resp.

Fer-profit

Other ™~ 11%

TWO-THIRDS ESTABLISHED AFTER 2010

Most incubators were recently established, similar 1o the 2015 results, Over half of survey
responderits were formed after the 2015 survey or are currently forming, indicating
continued growth in the sector.

Years Established, 2015 Survey

10-14 years
5%

<5 yoass

ONE-IN-FIVE ARE CERTIFIED BY THE USDA

Sixteen percent have a specific USDA certification for processing meat, poultry, and egg
products, similar to the results of the 2015 survey. USDA certification entails a facllity
undergoing a technical approval precess that may involve submission of producuon plans
and/or technical proposals, product samples for evaluation, and on-site assessments of
facilitles and procedures.

Is your facility USDA certified?

2013 % of Resp.

2015 % of Resp.

Years Established, 2019 Survey

10-14 vears

10%

Cheracteristics



40% OF INCUBATORS INVOLVED IN AT LEAST ONE PARTNERSHIP

Many of the incubatars are involved in some type of partnership, whether it be aligned with crofessional
developmenit or fooc product distribution

Does your facility include or are you part of any of the
following?

2019 % of Resp 2015 % of Resp.

13%

Fublic market or farmers market 16%

Non-food sharing economy space {e.g. maker 10%
space, co-working) 24%

Workforce training program/social enterprise ===~ -~ — = - 9%
8%

28%
Community center

8%
7%

Public space

College/university/technical school 20%

Food aggregator/distributor {food hub) 6%
6%

16%
Retail space

Food innovation district or cluster 4%

Place of worship 4%

3%

Food bank/food pantry 4%

A%
Supermarket 8%

THE ROLE AND MISSION OF INCUBATORS EVOLVE OVER TIME

As an emerging sector, change is expected in order to meet the needs of the community. Below are a selection
cf the range of respor ses when asked “Has the name, function, or mission changed over time?"

“We started with the primary goal of making money, and although that is stif o priority of ours, helping small
businesses grow has become our moin focus and sefling point.”

“Initiofly funded as un Fcubaror, but due to low use in our rural area we diversified to promote it as a commissary
and teaching kitchen o= well.”

“Yes, it was originolly designed to provide a location for local farmers to create value-added manufactured products
fram their produce Now, the majority of our clients are food trucks, caterers, meaf delivery or part-time hobbyists,”

Characteristics

FINANCIAL STATUS

The financial status of many shared use food facilities appears to be about
the same/slightly declining. Approximately the same portion of facilities
report making money compared to 2015 and nearly 70% report earning
more revenue than three years ago, compared to 82% report earning more
revenue in 2015.

69% OF INCUBATORS HAVE SEEN REVENUE
INCREASE IN PAST THREE YEARS

Encouragingly, 69% of incubators have seen revenue increase as compared to three
years ago or when opened if less than three years old. However, an increasing number of
facilities have seen similar revenue, or declining reverue since the same time. Increases in
revenue can largely be attributed to diversification, specialization, and reputation,

Has your revenue increased, decreased, or stayed the same compared to three years
ago?

Increased Stayed the same Declined

2019 % of Resp

2015 % of Resp

MANY ARE PROFITABLE, BUT MORE ARE LOSING MONEY TOO

Agrowing number of shared use kitchens are reporting that they are profitable, aithough
the number losing money also increased.

Facility's financial status in the last year:
Making money Breaking even Losing money
2019 % of Resp

2015 % of Resp.
2013 % of Resp.



MOST NONPROFIT INCUBATORS HAVE RECEIVED GRANT SUPPORT

60% of nonprofit kitchens have received grant support, as opposed to 5% of for-profit facilities. For all grant
recipients, grant support typically covered both capital and uperating costs. Grant sources may range from
local initiatives to federal programs

Any Grant Support Received? Among Nonprofits (%)
2019 Nonprofit

2015 Nonprofit
YES NO

If facility has received grant support, what was this grant for?

Operating only,
22% Capital and
aperating, 46%

Capital only, 31‘;6

FACILITIES

Many shared use food facilities are small facilities, with almost half
occupying less than 3,000 square feet and almost 80% occupying less than
10,000 square feet. Most facilities have cold storage, classroom space,
food science/testing labs, packing rooms, and permanent food production
spaces for rent or lease.

MORE SMALL INCUBATORS LESS THAN
5,000 SQUARE FEET

With 45% of faciliies reporting a size of less than 3,000 square feet and 15% reporting
between 3,000 and 4,999 square feet, the number of small facilities has grown, contrary
to some expectations that the industry would see more consclidation into larger facilites.

Total square footage of facilities

<3000  3,000-4,999  5,000-8,999  10,000-13,999 *>20,000

% cf Resp. 2019 T
% of Resp 2015 : =
% of Resp. 2013 &

Finarcial Status



KITCHEN SPACES MAKES UP ABOUT HALF OF THE TYPICAL FACILITY

Appx. % of sq. ft. dedicated to each of the following uses (Average of all responses)

mlitcten  OryStorage < Refrigerstor Stovage  sfreecer Seeruge  EventSpace 2 Ceher (office, non-kitchen uses, etc.)

What additional services are available at your facility? (% of Resp.}
0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Events/flexible spaces

Meeting or conference rooms

Offices and/or co-working spaces

Teaching, demo, and filming kitchens

Outdoor 3reas for farmers markets, event rentals,
Private kitchens

Café, restaurant, and other food services spaces
Market and retail areas

Workforce training kitchens

Food hub aggregation and distribution facilities
Other

Faclitles

STORAGE AND CLASSROOM SPACE ARE THE MOST COMMON FACILITIES

What spaces are available at your facility?

B 2019 % of Resp. 2015 % of Resp. 0% 20% 4% a0% 20% 100%
Cold storage et s e e S et B o ——
(lassroom space e p— = S

Food Scence/testing lab

Packing room -+ o —
Permanent foed production spaces {units or pods) for
lease with independent spaces with lockabledoorsand 0 = e}
Bakery ——
B — it ST
Dry storage e S L e e o]

Non-food retail on premises

Freezerstorage oo

2 =l TN W~ L e

Meat processing (USOA certified}

25% OF FACILITIES ACCOMMODATE VEGAN PRODUCTS
Do you accommedate speciaity production for anw of the following?
2009% of Resp.
o 5% 1% 5% 20% 25% 3%

Vepn

Glutendree

Fooddelivery or delivery only retaurant
Fermenting

Norvford hesith and wellness prosues

Pet food = . —

B0y hemp praduction

Mlergentree

Mex Jocasng

Kosher

Coldraom

Edible o mnabb production

Halod

Other

Note: 2015 survey results were not included for comparison due to signiticant changes in categories used

Facllivies



REFRIGERATORS AND CONVECTION OVENS ARE THE MOST
COMMONLY PROVIDED EQUIPMENT

What equip Tt do you provide to bers/tenants?

205% of Aew.

Food 3o

Prodfees

Fryen

it sdllers.
Wtz r hack-ugn for trudks
Vacuimn pack machme.
Brodory

Dehydratan

Hesl aeslen

Mem grinder

Daugh inendec
Lebelers

Smokery

Botters and capper

FROM SURVIVOR TO CHAMPION: BINI'S KITCHEN

Nepal native and domestic violence survivor Binl Pradhan was supporting herseff
by selfing momas out of the back of her car. Her food was so good, she buik a
follawing of about 100 families and 1t was time to find preduction space ta meet
this demand. Bini came to La Cocina with her brother-indaw a5 support for her
mtenaew, She launched 8 1is Kitchen 31 Ls Cocina, where she was connectedwith
cataning clients, farmers markets and other sales channels, growing to $1 mition
in sales from inside the stared kitchen: La Cocina helped Bini negatizte space in
an affordable housing development and worked with Bind to find investors. Binrs
Kitchen is now a $2 million business with 22 employees, Setea Bind's dishes are
featured In the new cookboak, “We are La Codna”.

Faglities

OPERATING MODEL

Shared use food facilities have very lean operations with few employees and
modest operating budgets. Most costs go towards rent and salaries with
lesser amounts to utilities and maintenance. Most revenue is generated
from renting shared or permanent commercial or flexible space, or through
a variety of smaller revenue-producing activities.

KITCHEN INCUBATORS HAVE FEW, IF ANY, EMPLOYEES
Most shared kitchens have very few full- and part-time employees, including 31 percent
and 38 percent of facilities respectively that claim to have no full- or part-time employees

at all. Ninety-one percent have five or fewer full-time employees, similar to 2015 when 90
percent had five or fewer.

Fuil-time paid employees

20 1 %25 69 =1020 ~>20

2015 % of Resp.
2015 % of Resp
Part-time paid employees
‘0 1 25 69 F10-20 < >»20
2019 % of Resp
2015 % of Resp.



HALF OPERATE ON LESS THAN $100,000 LEASING SHARED SPACE IS THE PRIMARY REVENUE SOURCE
FOR MOST SHARED KITCHENS

Shared kitchens with operaring budgets of less than $100,000 make up more than half of all
respondents, up from 43% in 2013 Thy ith a b ,
dec’v)'ease goingpduwn to 4 Ipnercent off,::pg:,d:n;ﬂgf;f;sm 000-5999,959 had the largest Leasing shared space for food production is by far the biggest revenue source for incubators, making up
: ) an average of 63% of tatal revenue across respondents. Leasing permanent space makes up a high portion
of revenue for several respondents, indicating a greater focus for some facilities on fulltime tenants than
. shared space. Other revenue generating sources include renting storage space, serve-safe or training
Annual Operating Budget classes, event space rentals, or offering food production labor-as-a-service.

® <$100,000 1$100,000 - $249,999 @ $5250,000 - $499,995 $500,000 - $999,999 $2 millior+
Please provide the approximate percentage of your total revenue for each

2015 % of Resp. Zx of the following sources of revenue (Avg. %)
2015 % of Resp. 3% 2019 Avg. % = 201S AvE. %
* 0% 10% 20% 30% 40% 50% 60% 70%
2013 % of Resp. :
-l Leasing of renting shared space for food ProduCtion i s s s
Other  se=—wee———————
Leasing permanent space for food busi P —
Event-space rental ..o coamar
LARGEST OPERATING COSTS ARE RENT AND SALARY Cold and/or dry storage space
Classes/training e ..o
Copacking or third-] chaging ..o
The highest operating costs for incubators are rent/martgage, salaries and benefits, and other Stafcf'lpng ﬁ;rgfood buslf?::yp::du:ﬁon o
casts, with utilities, maintenance, insurance, and debt service making up smaller, but stll Retall/market
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LEVELING UP: JAMAICA MI HUNGRY T,
‘Reﬂtlmongage Chet Ernie Campbell worked i the restaurant widustry in jJamaica Ad D new
Salaries and benefizs srugrant in the US. Emie took notel line codk jobs but his heart was in laundung
WUtilitres his own business He hac o vision of bringing authen’)c jamaican (opd (o Boston.
Insurance Ermie established 3 small business as d personal che!, lates rofling owt two food
Maintenance teucks and a beach town cafe. Then Ermie joined the members at Commonweaith
Kiichen, occupying 3 takeout kiosk an-site At Commaonwealth Kitchen, Ermie
Dehtsenvae raceived business coaching and learned 1o graw smartly, He used the shored
Other facllity at reaspnable rates ard was able to hire local community members.

‘When the time was rght, Ernie recelved Supporm securing 3 ready space and he
is now breaking ground on his very own brick-and-mortar location in Boston.
Commonweaith Kitchen provided 3 platferm for Ernte to level up sustainably, o
transitioning (rom 4 mobile to permanen Jocation withip S years. i 1

source The Bay State Barmer
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80 PERCENT OF TENANTS STAY ONE YEAR OR LONGER

Respondents report long stays for their members/tenants, as more than half said their tenants
stay 1-3 years and another 14 percent report tenancies of longer than three years. In 2015, 75
percent of respondents reported tenants stayed one year or longer, continuing this trend.

TENANTS

Three-fourths ofshared usefoodfacilities have fewerthanthirty members/

tenants who utilize a small number of shared spaces. Members/tenants How long do tenants/members typically stay in your facility before

generally stay longer than a year. Nearly half of facilities have majority moving out?
women tenants and for most facilities, people of color make up less than
30 percent of tenants. S15months ‘61t months #1-3years Longerthan 3years ¥ Mostremain permanently/don't leave
75 PERCENT HAVE FEWER THAN 30 TENANTS 2019 % of Resp. 16%
Most shared kitchens have between less than 30 users/tenants. The median range of T
users is be-ween 10 to 19 members/tenants. 2015 % of Resp. 14% . 15%} .
How many shared-space members/tenants do you have?
Bel0 1019 72029 3049 C 50100 ©>100 68% HAVE SEEN AN INCREASE IN USERS/TENANTS IN THE
1% PAST THREE YEARS

2019 % of Resp. ! ..mg;»_ ’ A majority of respondents indicated that their membership has increased over the past three years,
This is @ decrease from the 2015 report, which reported 84 percent. However, membership appears

3 to remaln steady, with 90 percent of respondents stating membership has increased or stayed the
2015056 of Resp: 12% same in the past three years.

2%
HALF CAN ACCOMMODATE UP TO FOUR SHARED USERS AT A TIME Has the number of your members/tenants increased, decreased, or stayed
the same over the past three years?
Shared kitchens accommodate small numbers of shared users at a time. A majority of
facilities accommodating 1-4 shared users are Jess than 5,000 square feet, suggesting Increased ¥ Stayed the same Decreased
that these facilities are primarily used as a shared kitchen space,
How many shared users {i.e. different busi ) can you d
at one time in your shared-use space? 2019 % of Resp. el
M14 50 21125 2650 £51-100 >100
2% 2015 % of Resp. 84%
2019 % of Resp.
2015 % of Resp. o%

Tenants



ONE-THIRD LEASE FULL-TIME PRODUCTION SPACE
Thirty-four percent of respondents report having at least one tenant who leased fulk-time production space

- defined as space that is exclusive to one tenant and is not shared with others. These tenants are often
called "anchor tenants.”

How many members/tenants do you have that lease full-time
production space {leased space that is exclusive to the one
tenant)?

50 15 ‘69 2049 <2050 <250
2018 % of Resp

2015 % of Resp

52 PERCENT OF TENANTS ARE WOMEN AND 30 PERCENT
ARE PEOPLE OF COLOR

On average, wemen nake up 52 percent of tenants, slightly down from 53 percent in 2016. People of Color
average 30 percent of tenants across respondents, up slightly from 28 percentin 2016, although 41 percent
of respondents report that between 21 percent and 50 percent of their tenants are People of Color.

However, respondents located in larger metropolitan areas reparted higher proportions of tenants who are

people of color, witn facilities located in the Greater New York metro area reported on average 57 percent
of tenants are peogle of color

What percentage of your current tenants are
people of color?

24

31%
1% 14%
13%
51596 0%
inl:c::-:
g H EH = _ =™

0to10 111020 211030 311040 41t 50 51060 61to70 71to80 B1to90 9110 100
Percentage of Tenants Wha Are People of Calar (%)

What percentage of your current tenants are
women?

23%
14%
12%
Eax % % LS
& o 5] 5%
i ] |
I, |
0to10 11w20 21130 31tod0 411050 51tw &0 61to 70 711080 8110S0 91to 100

— Parcoatage of Torann Wha Are Women (%)
Tenants

TOP REASONS FOR MEMBERS/TENANTS LEAVING THE FACILITY
ARE MOVING ON TO A NEW LOCATION OR BUSINESS FAILURE

In 2019, we asked facllities wnat were frequent or infrequent reasons tenants/members leave their facilities.
42 percent of respondents list moving to a brick and maortar location as a frequent reason for tenants
leaving the facility. However, 45 percent of respondents list business closure as a frequent reason for tenants
moving. This shows the variable success rates for shared kitchens focused on business success

For what reasons have your tenants/members moved out of your facility

in the last year?
Asked to leave for palicy violation or poor culture = 59%
—- 38%
fit 2 3%

Business Closed dn&
A% & Not a Reason

]
Moved to another shared kitchen e 2 4%% Infraquent Reason
= g%

B Freguent Reason
Moved to a brick and mortar production facility Jr— 33'52‘3%%

lss
Moved to a brick and mortar retail location = ] 4%

0% 205 40% 60% BO%

“If the [shared kitchen] industry is going to make an impact, then we have
to acknowledge that serial entrepreneurship is having the privilege of
failing until reaching success. People on the margins are not afforded this
privilege. Incubators need to be in the position to absorb that risk.”

- Caleb Zigas, Executive Director of La Cocina

Tenants



PRODUCTS

Ready to eat foods and baked goods are some of the most common
business products of facilities. Food trucks and prepared meals are also
quite popular. Sales are made mostly in the local community, although
over half of respondents report that their tenants sell online, as well.
Ready to eat foods and baked goods are some of the most common
business preducts of facilities. Food trucks and prepared meals are also
quite popular. Sales are made mostly in the local community, although
over half of respondents report that their tenants sell online, as well.

PRODUCTS CONTINUE TO BE SOLD AT LOCAL SPACES AND ONLINE

Businesses are selling products direct to consumer at local events and through retailers similar to the 2016
survey, although “Delivery only” kitchens, a new option as<ed in 2019, are zlready found in more than one-in-
four facilities,

Where do your members/tenants sell their products?

#2018 % 0" Resp 2015 % of Resp

Earmens ma ks TR 72

Small groceiz/boitique retailary
Commuicy everrs T 55

Oniine

Corporaie catenng

Whialesde Lo a distno stur/m ddleman

Restaurants

Super markety

Public rarki

Deuliveryonly (vitual, doud, ghost, datk kictien)
Food sarvice

Owmer %

READY TO EAT FOODS ARE THE MOST COMMON PRODUCT

Ready to eat foods and baked goods are the most common business products at shared use kitchens in
2019 - 5 shift from baked goods, the top product in 2016. The trends in delivery may be contributing to this
growing trend.

What types of products are your members/
tenants producing?

2019 % of Resp.  * 2015 % of Resp.
0% 10% 20% 30% 40% 5S0% 60% 70% 80% 90% 100%

Ready to eat foods 67%
Baked goods e
Food truck or mobile food vending e SE8
Prepared meals or kits = — ., —
Sauces/spreads g ——TE
Jams/jellies  pm——
Spices/rubs  me——
Chocolates  spesmmsssnenn
Other 9%
Pickled/fermented foods s 28K
Vegan products
Nuts/seeds/snacks 5%
Tea/coffee ﬁﬁm‘%
Energy bars ggﬁm

1
Ice cream or frozen desserts :EE%

Sandwiches/tacos
Energy drinks g 16%
Fermented beverages 12%
pet food 12%
Tonics/bitrers/shrubs 11%
CBD/hemp 10%
Pasta c;__—_ﬂ‘
Sausage or other meat products =y 8%
Nutraceuticals/herbs/supplements 8%
Non-food health and wellness products 7%
Cheese m 6%
Beverages (smoathies, Juices, mixers) néﬁ —
Aleohol gy 3%

Edible cannabis products 1%

Products



RATES AND PAYMENTS

Typically, shared use food facilities charge tenants for using shared space,
storage, and prep space at rates calculated by the hour. Some variable
rates are cffered, which are most commonly price breaks for renting more
hours or renting during off-peak times.

HOURLY RATES DEPEND ON PEAK USAGE AND TARGETED USES
Forty-four percent of respondents charge between $20 to $29 per hour during peak usage time. For
non-peak usage tirre, 49 percent of respondents charge less than $20 per haur. When compared to non-

profit and for-profit facilities, 58 percent of non-profit facilities charge less than $20 per hour during peak
usage time, while only 35 percent of for-prafit facilities charge less than $20 per hour.

Average Hourly Rates - % of Resp.

2 |ess than $20 $20to $29 $30to $39 $40tz $49  ®$50 or higher We don't have off-peak times

What is your average hourly rate for
peak Limes?

What is your average haurly rate for

off-peak times?
Average Hourly Rates for Off-Peak Times - Non vs. For-Profit
L Less than $20 $20t0 529 $30 t0 $39
$40to 549 = $50 or higher Weden't have off-peak times
Non->rafit Onty A
t
For->rofit Only

SHARED-USE FOOD FACILITIES CONTINUE TO OFFER
FLEXIBILITY IN ACCESSING FACILITIES

Hourly rates are also offered on a sliding scale based on volume of hours, time of day, low-income users, and
incubation membership. More than half of respondent facilities stated they offered sliding scales for these
reasons. Other reasons listed for a sliding scale includes offering discounted rates for targeted users such
as emerging entrepreneurs/new businesses. non-profits, users only us'ng limited spaces, culinary students,
and farmers renting for value-added production.

Do you have a sliding scale/different
rates for any of the following?

+2019 % of Resp. = 2015 % of Resp.

0% 10% 20% 30% 40% 50% 60% 7O%  BO%

Velume of hours “ TR S el %
ey
Low-income users -ﬂi‘ - — = i
Incubator members = e
Other Sl

70 PERCENT OF FACILITIES HAVE A MEMBERSHIP PLAN
For facilities that charge a monthly membership, a plurality of respondent facilities (25 percent) stated that

they have monthly plans that are paid in advance with no roll over of hours. The next most commaon option
is that facilities bill at end of the manth based on monthly usage.

For membership plans, how do you bill tenants? (% of Resp.}

Pay-as-you-go 35%

Monthly prepay with no rollover 3w

Monthly pay in arrears/at end of the month based

on use 4 Rl
Long-term leases b
Morthiy prepay with rollover ~

Other .Y

Rates and Payments



USER INTERFACE

While many manual methods continue such as reserving space by phone
and accessing facilities by key, shared use food facilities are making
technological advances by offering online services for members and using
digital entry to facilities.

SCHEDULING SOFTWARE IS NOW THE MOST COMMON
WAY TO RESERVE SPACE
About 81 percent of respondents reported that they use some of scheduling software to

manager reservations The Industry leader s The Food Corridor software Thisis a shiftfrom
2016, in whi-h most respondents reported using email and phone to manage reservations,

How do member/tenants reserve space?

~201% % of Resp.  ®2015% of Resp -~ 2013 % of Resp.

SHARED-USE FOOD FACILITIES CONTINUE TO OFFER
FLEXIBILITY IN ACCESSING FACILITIES

Members/tenants most frequently access the facilities using a keypad/code, swipe card, or cyberiock, with
the use of physical keys decreasing in popularity since 2015

How do tenants/members access the facility?

2018 % of Resp. @ 2015 % of Resp » 2013 % of Resp
0% 10% 20% 30% 40% 50% 60%

Keypad/cade # 3%

Swipe cards/abs

= —

i 1y

Physical keys

4o

Staff let them in
Lockbox
Cther

Cyberlock 1%

3%

87% offer
2477 access to
members, a 2%
decrease since
2015

0% 10% 20% 3% 40% 50% 60% 70%

Email/phene/text to Kitchen Manager %‘ 59%
—— 3%
The Food Corridor software
In person P e
I
== 1
Google calendar d 0%
. Mo 11%
Other Scheduling software
B 10%
Custom built system
We don’t seserve space, members just 8%

come In
Sign up shect of board In the fadiity

%

MOST REQUIRE FORMAL DOCUMENTATION FOR NEW

MEMBERS/TENANTS

Similar to the 2016 study, compliance documentation required consists of formal paperwork such as
insurance, applications, and licenses and certifications The most common requirements of shared <itchen

facilities are liability insurance, appilcations, and proof of food safety training

What documentation do you require for new
tenants/members?
SR g X015 N o Kesp 2013 % of Rezp
0% 10% 20% 30% W% S0M B0W TOR SW S0M Sow

Lhly of O # o

= HE
&m
- = e
e =
servsafe e ——T iy

Sateor — =
Banwreia plan

Gt Inciatry eevtificasgn RS ey
ather than Servsafe

8ackground cheek

Busanass financials
Otmer
Credit chack

Personal financial

User Interface



BUSINESS SUPPORT

A core purpose of shared use food facilities is support for tenant businesses. Assistance
with accessing or navigating required licenses and certifications, as well as business
planning and counseling are among the top services offered and needed by tenants. Over
a quarter of respondents track success outcomes, with job creation, product growth, and
revenue growth as the most common. A majority of facilities are mission oriented, with
a few models offering programmatic support to help low-income, womnen, or immigrant
business.

HELP WITH LICENSES AND CERTIFICATIONS AND BUSINESS
COUNSELING ARE THE MOST FREQUENTLY OFFERED SERVICES

Similar to 2015, business services continue ta be offered in-house and through parwmerships. However,
it appears that a share of facilities offering in house business services are decreasing, offering potential
opportunities for external partnerships and organizations to offer technical assistance.

What service do you provide your members/tenants?

2019 % of Resp. & 2015 % of Resp.

0% 2006 a40% 60% 80% 100%
Help with licenses/certificatians e m——— L 8%
Business counseling — N — «52% S 69%
Branding/marketing = 31% 9%
Product development — F - 30% 41%
Help finding buyers 23% 241%
Hela obtaining financing » 1-9% 33%
Group inrgredient purchasing A% 37%
Staff to help tenants/members with their food ©11%
Distribution/logistics 11% 231%
Co-packing 9%
Packaging =~ 8%
Other 5%
Formal job training program food-industry jobs 4%

TENANTS NEED ACCESS TO OPERATING CAPITAL AND
MARKETING OPPORTUNITIES

Overall, apart from access 1o the kitchen space itself, tenants need access to operating capital and business
assistance such as marketing and planning. Both incubators with large and small operating budgets listed
the same primary needs for its members/tenants.

What are the greatest needs of your members/tenants?
1. Access to Kitchen Space and Equipment

Access to Operating Capital

Market opportunities for selling their product
Branding and marketing

Product development

Access to affordable ingredients

Business planning

Accessing trained labor

Distribution/logics

woNOU AWM

ONLY 30 PERCENT TRACK SUCCESS OUTCOMES OF TENANTS

In 2015, about 50% of facilities tracked at least one business progress outcome, which is 20 percent lower
in 2018,

Do you track outcomes from your tenants/members such as business
growth or job creation?

Yes No

2019 % of Resp

2015 % of Resp.

“What's differentaboutus isthat we know successrates for food entrepreneurs
are low. In response, we offer wraparound business supports and access
to markets and capital. We offer what folks who have the resources would
go out and pay for through consultants. Business is so skewed in terms of
representation, and women and minority entrepreneurs succeed only if they
have access to relevant tools and knowledge.”

-Bonnie Rosenbaum, Director of Communications, Commonwealth Kitchen

;usiness Support



“MOM! QUIT YOUR JOB AND SELL SAUCE!": FRESH ZEN

Ruby Chan started Fresh Zen rhree years ago. Her
journey into entrepreneurship completes the circle
started by her parenis decades ago. Ruby's mother
and father were engineers in China but upon arriving
in New York City “ound that no one would hire
them. This white-ta-blue collar flip required them
to make their way sweeping floors, washing dishes
and working sweatshops, Lower East Side housing
projects were hom 2, After nearly 20 years, Rubys
dad saved enough 1o start his own to-go restaurant,
the serting for Rukys childhood

Ruby obtained an MBA setting her on a career path
doing marketing ard PR wark for CPG companies
To manage the stress of caming home and making
dinner for four kids who had been in daycare all day,
she staned making stock sauces for the week and
freezing them, Her ginger and scallion sauce and
an Asian chim) churi sauce could be whipped up in
the Cuisinart and make far & gquick gourmet meal
Neighbors and friends love them. Ruby's daughter
implored, “Morm, you need (o quit your job and sell
sauce!” inspiring he Lo follow this passion

To get started, Ruby dove into research on food
manufacturing and supply chains, which led her
Commonwealth Kirhen (CWK) Ruby called them
up, went through the imtake process and learned
they could help he- figure oul startup costs, where
L0 gel financing ard set her up with mentors and
coaches. {WK connacted her with the right industry
experts. One of hef mentars is a soy sauce maker
whlle another is a nuumionist who works for major
company, They helped Ruby navigale Industry

regulatrons, product testing and other processes
Culinary experts on-staff helped ber understand
how Lo coak safely and properly All these pieces of
support helped her put the entire buslness together
in a fraction of the ume and cost it would otherwise
ake to g0 (0 market

Thanks to the Commanwealth Kitchen relationships,
Fresh Zen is rapidly scaling up Ruby recently recelved
approval for regional distribution inte a majar
natlonal grocer and she s supplying local university
foodservice with her bulk sauces. This new business
will grow her bustness ten-fold CWK coached Ruby in
the direction of foodservice for sustalnable revenue.
Retall margins are so slim, entrepreneurs like her
need to keep the balance of sales in favor of higher
margin wholeszle/bulk business

Ruby also received advice on women/minority
certifications and promoating that aspect of the
business She won a cohcrt spot with WIN Lab
for professional development and now takes on
entrepreneurship mentees from Tufts Unhversity.

CWK Is 2 special place that brings life experiences
full circle for Ruby. If a place like this existed in the
Lower East Side while she was young, she believes
they would have hired her parents and given them
waining and opportuniues to propel themselves
forward "My parents started from the ground-up
without any support and it took the better part of 20
years. Commonwealth Kitchen would have been a
great place for my parents to get started.”

SECTION II:

LOOKING AHEAD




COMPARISON TO 2015 SURVEY

Trends in the shared use food facilities industry
pointin the directior of more users, a wider variety
of products, and a g-owing professionalism among
food businesses ard the operations themselves
Challenges remain, such as maintaining the facility
and managing operations with lean resources and
limited technical and financial support. Facilities
are also attracting rore emerging food businesses
with a wider range of products that require greater
technical assistance to help test their product and
formalize their businass

The 2018 survey has been designed to continue to
evolve and grow wit the industry, representing a
broader and more refined effort than in past years.
As such, the survey includes revised options for
responses that expand the information collected
from respondents, bat also somewhat limiting direct
comparisons to past surveys. The 2019 survey also
includes a greatly expanded look at mare facilities
throughout the country, due to a sample size three
times that of che 2013 survey- aided by the growth of
the Network for Incubator and Commissary Kitchens
{NICK), an online network facilitated by the staff of
The Food Corridor,

Given the significant growth in sample size from the
last survey, some questions surprisingly still received
very similar results. “or example, the breakdown of
for-profit vs. non-praofit facilities remained similar
at 52 percent and 23 percent respectively in 2019
{with 11 percent in a newly-added “Other” category),
compared with 61 percent for-profit and 39 percent
non-profit in 2015 In  addition, respondents
described the primary goal of their facility in 2 very
similar breakdown, with 51 percent focusing on
assisung early-growth businesses, compared with
53 percent in 2015. The respondents zlso displayed
similar characteristics between surveys in the
percentage of tenants who are women and people
of calor, the number of shared users that can be
accommodated by the facility, and the percentage
of fzcilities reporting making money, breaking even,
and losing money.

On the other hand, respanses to several questions
have differed from past surveys. The 2019 survey
shows an increase in the number of facilities less
than 3,000 square feet ar 45 percent, compared
with 35 percent in 2015. Accordingly, the survey
group alsc has more facilities with operating
budgets less than 3100,C00, at 57 percent versus 49
percentin 2015, and more facilities with fewer than
10tenants, at 37 percent versus 24 percentin 2015,
Further, 58 percent of respondents in 2019 offer
different rates for low-income tenants, compared
with only 6 percent in 2015. More tenants are also
staying for 1-3 years, at 66 percent compared with
46 percentin 2015

These results paint a mixed picture, but one that
seerrs (o indicate that many shared food facilities
continue to be mission-focused with a desire
to support new businesses. It appears that the
industry is trending towards smaller facilities, even
as the industry matures and attracts increased
levels of investment. Similar challenges remain,
as well, with respondents echoing concerns from
past surveys of finding quality tenants, maintaining
the facility, navigating regulations, marketing the
facility, and attracting and retaining staff.

WHAT THE INDUSTRY THINKS ABOUT ITS FUTURE

The cutlook on the shared use food facility industry is
positive. Nearly 70% of respondents noted they think
the industry will be growing over the next five years.
Many predict this rise may be attributed to increased
connections with the food delivery network, which
has been rising in popularity as over one-third of
respondents’ clients only sell their products through
adelivery channel Many see a potential forfranchise-
able ar multiple locations operated by one company,
favoring the most efficient management practice,
strong brand, ard « history of successful incubated
or graduated companies. in any case, differentiation
and specialization will be key. However, many
facilities noted their greatest challenge to be the
reguiatory climate of the industry, particularly in
reference to licenses and legislation.

Many local municipalities lack a regulatory framewaork
for commercial kitchens looking to rent space to
multiple tenants, representing unique challenges
for food safety and storage. There is considerable
complexity around food production of various types
all requiring different regulatory frameworks from
various agencies. Operators must determine the
applicable reguiation under which the food produced
will be regulated. (local, state food safety regulations,
FDA Code, Good Manufacturing Practices (new)
federal (USDA/FDA). These are different for fish and
fishery products, juice products, acidified foods, low-
acid canned foods, zlcoholic beverages, ready to eat
foods, delivery-bound foods, meat and dalry, frozen
foods, and increasingly complicated: hemp, CBD
2nd marijuana foods. Some of which require HAACP
plans and traceability. A HACCP (Hazard Analysis
and Critical Contral Polnts) plan is a food safety
monitoring system that is used to identify and control
biological, chemical, and physical hazards within the
storage, transportation, use, preparation, and sale of
perishable goods. It also determines critical conzrol
points (CCF) in the process of food production.

For many shared kitchen facilities and their users,
unclear federal or local regulations in regards to
kitchen operations and product distribution hmit
the facilities' full operational potential, In order
to better respond ro these challenges and scale
with the industry, the ability to partner with other
organizations seems to be valuable for many
“aciliies. Nearly half of respondent facilities have
sought out relationships with other organizations,
and others have nated that forming partnerships
are currently useful or would be useful to them in
the future. The result of strengthening partnerships
may provide the ability to better leverage ecosystem
services that support the commercial kitchen
industry like operationsl software, equipment
purchases, equipment maintenance, sanitation
services, laundry, HVAC, sensors, security, lsbor
in addition, secondary services that support food
entrepreneurs like insurance, brandirg, business
development, supplies, ingredients, packaging,
distribution, and sales and marketing channels
pose big opportunities, A desire for a harmonized,
evidence-based food business curriculum was
another opportunity that emerged.



MATURATION AND EVOLUTION

Shared use kitcnens asre important institutions
connecting  small  to  medium-sized  food
entrepreneurs to an evolving consumer market.
Operaters and their fzcilities tend to be the cenrer
of local food systems as micro clusters and are 2
key entry point for new entrepreneurs, the largest
proportion of whom Fave a high school education
or less* As such, shared kitchens play a key role
as a nexus point of the local economy. A unique
feature of the industry is that it serves a diverse set
of entrepreneurs and end-users, meeting different
needs of the overall food system, This diversification
creates stability and puts shared kitchens at the
center of the food entrepreneurship ecosystem

The shared use food fadility industry has an
opportunity to differentiate itself from other
commercial kitchen businesses by focusing on
the impacts of the kitzhen incubators on reducing
the racial wealth gap through entrepreneurship.
According to the kauffman Foundation, self-
ernplayed people hold 37 percent of all wealth in the
US,* With peaple of color severely underrepresented
in this category and experiencing higher rates of
failure than ather entrepreneurs,” the inclusionary
practices and robust supports offered through
shared kitchen best practices are moving the needle
Focus on creating opportunities for low-income
entrepreneurs are another key differentiator Low-
income entrepreneurs are more likely than others to
establish theirbusinessesin theirneighborhoods and
hire from their communities, creating a compounding
benefit for low-wezth neighborhoodss The
challenge a: hand is measuring that movement

In 2019, food delivery sales totaled more than $2°
billion in 2019 are prcjected to graw at an annual
rate of 6.5 percent, with restaurant-to-consumer
business comprising the biggest share of this
opportunity.” Due 1o the demand in online food
delivery services, ghos: or cloud kitchens are being
built to meet the specific needs of food business
that only offer delivery services. Large companies
with venture capital tacking are starting to build
out facilities that meet these specific space needs.
Currentand future shared use food facitities will have
to compete with these larger and more capitalized
firms faor users/tenants, creating an opportunity to
support entrepreneurs in capturing this growing

market. Shared use food facilities can differentiate
themselves through their community-oriented
experiences, established histary of helping users,
and additional services such as technical assistance
and procurement services. This is also an opportunity
to suppeort undefrrepresented entrepreneurs in
capturing the growing delivery-only market share,

As the industry grows to adapt tc emerging business
models and competition, demand far formation of
3 larger advocacy and support netwark has grown.
While industry support groups have been created
specificto geography, through social media, or online
communities, many facilities have expressed a desire
10 establish standard guidelines and resources on
the day-to-day operations of a shared-use food
fadility. Specifically, the Network for Incubator and
Commissary Kitchens is <he largest informal network
of shared kitchens and is facilitated by the staff of The
Foad Corridor. This private Facebook Group is home
to over 1400 shared kitchen owners, operators, and
community partners that currently ask questions,
share best practices and opportunities, and provide
support.|n October of2019, The Food Corridor hosted
the network in Austin, Texas for the 2nd annual Food
Incubation Summit. The two-day event was geared
at food incubator administrators, commissary
kitchen operators, and ecosystem service providers
supporting the industry. The Summit's educational
sessionsin the form of panels, quick-fire talks and 1:1
mentoring covered topics ranging from innovative
approaches to membership, operations, and policies
todesigning and implementing incubation programs.
Networking events were designed o encourage
conversation and collaboration among attendees.

Foarmartian of 3 membership- based national business
association or network presents an opportunity
for sharing best practices in ey areas like tenant
business development, as well as better advocating
for shared use kitchen farcilities and offering
resources for further education and accreditation
By providing a shared set of resources, facilities
can better synthesize programming and metrics for
tenant success across multiple regions, generating
increased financial reputability for businesses
seeking financing. Shared kitchens can begin to
capture z2nd share better data to improve operations
and the flow of resources to the industry.

TECHNICAL ASSISTANCE NEEDS

A common challenge for many respandent facilities
centers on the theme of further establishing the
shared use food facility industry. The industry
demands increased awareness, consistency in
regulations, and more tinancing opportunities. Maost
respondents reported not receiving any tax credits,
and many voiced a need for increased access to grant
support There was a great desire to raise awareness
to financers in arder to raise capital for their facility
or operations. In zddition, mission-oriented facilities
stated that they track the outcomes of their users/
tenants; however, most respondents stated they do
not track any outcomes of their users. The industry
currently lacks benchmarking for <enant success,
i.e. when 3 business begins to mature and requires

different needs such as additional financing

Established standards of operation will further
help to formalize the industry and provide financial
reputability to businesses in the industry seeking
financing. Partnering with larger associations of
incubators and economic development organizations
also represents an opoortunity for facilities to better
understand their economic impact. Government
and institutional partners can help fill the data gap
and add critical capacity where small operators are
lacking. By addressing these needs, facilities are
better able to advocate for funding and address user
needs

TECHNOLOGICAL, CONSUMER,
AND SOCIAL DISRUPTION

As food delivery services become a larger part of
how consumers find, buy, and eat their food, there is
a growing demand for the disintermediation of the
food supply chain. Consumers around the cauntry
are looking for readily available, on-demand options
for eating, and are prepared to pay a higher price
for a more convenient product. Shared use kitchen
facilities can take advantage of ths demand by
providing space for virtual restaurants or meal
delivery businesses, perhaps including delivery or
other such services. This new wave in the growing
shar ng economy also requires special attention be
paid to integrating equity into the mission, strategies,
and policies of shared use kitchen facilities
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Authorizing the Inclusion in the Town’s Fiscal Year 2020/2021
Budget Pay and Salary Increases for the Town’s Non-union Employees

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA

[]

[] BOARD APPOINTMENT [1 OLDBUSINESS
[ 1 PUBLIC HEARING ORDINANCE ON FIRST READING

[x] NEW BUSINESS

[] OTHER: —
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Originating Department: | Costs: $ 82,954.00 Attachments:
Funding Source: 001-900 Proposed Evergreen Solution
TOWN MANAGER for Fiscal Year 2021 - Non-
Acct. # Lourdes e | UIION Employees; Proposed
i & == | Fiscal Year 2021
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Tier Comp Ratio Lookup for
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Cost Estimates of Evergreen
Solutions — Fiscal Year 2021
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All parties that have an interest | YeS | have notified
Advertised: in this agenda item must be everyone_ BMT
Date: notified of meeting date and or
Paper: time. The following box must Not applicable in this case ___
[x] Not Required be filled out to be on agenda. Please initlal one.




Summary Explanation/Background:

In November 0f 2018, the Town of Lake Park entered into a contract with Evergreen Solutions, LLC for the purpose
of conducting a compensation study for employees of the Town of Lake Park. The compensation study was
completed in 2019. As part of the ratification of the Collective Bargaining Agreement (CBA) between the Town of
Lake Park and the Federation of Public Employees for the Period of October 1, 2018 to September 30, 2021
following the Second Year Reopener, the recommended pay increases based upon hire year parity for employees
whose positions are covered by the CBA were approved by the Commission on December 18, 2019, and became
effective retroactively to October 1, 2019 for Fiscal Year 2020. Such increases are included in the Town’s Fiscal
Year 2020/2021 budget.

Since the recommended pay increases have already been provided for positions covered by the CBA, it is now the
Town Manager’s goal to provide the recommended pay and salary increases for the Town’s non-union employees —
i.e., those employees whose positions are not covered by the CBA. Realizing that such pay and salary increases
cannot be budgetarily accommodated in one fiscal year, such increases are being proposed in what is referred toas a
“Move Toward Midpoint Three Tier” approach, which Evergreen has advised is most favored by municipalities.

As outlined in the attached cost estimate sheet, this option is designed to give larger adjustments (in percentage
terms) to those with salaries furthest from the market point and to provide greater adjustments to those employees
with more tenure. Employees with at least one year and less than three years with the organization are moved closer
toward the midpoint of the proposed pay grade range (market point), employees with between three and seven years
tenure are moved even closer, and employees with more than seven years are moved yet even closer. For example,
an employee's salary at 75 percent of the midpoint (compa ratio) would be brought to 79 percent of the midpoint if
his/her tenure is less than three years, but would be brought to 80 percent if his/her tenure is three to seven years and
to 81 percent if his/her tenure is greater than seven years. Employees at or above the market point are unaffected.
This option includes the Bring to New Minimum cost.

The total implementation cost of this option is $165,908 for 26 employees receiving such adjustments. Phased in
over a period of two years, the costs would be as follows:

Total Implementation

Year 1 Cost Year 2 Cost
Cost

Move Towards Midpoint

(Three Tier) $165,908 $82,954 $82,954

The purpose of this agenda item is to authorize the inclusion in the Town’s Fiscal Year 2020/2021 budget the
amount of $82,954 for pay and salary increases for the Town’s non-union employees.

Recommended Motion: | move to approve the pay increases for all non-union positions
commencing in Fiscal Year 2021 and that such increase be included in the Town’s Fiscal Year
2020/2021 budget, as recommended by staff.




FTE
ANNUALIZED
SALARY

CURRENT CLASSIFICATION TITLE

Proposed Evergreen Solution for Fiscal Year 2021 - Non Union Employees

PROPOSED CLASSIFICAITON TITLE

CURRENT

MINIMUM

CURRENT
MIDPOINT

CURRENT
MAXIMUM

$97,126.85

Target
Compa Ratio
(3 Tier)

Move to Midpoint
Salary (3 Tier)

Annual Cost

%
Adjustment

$80,788.00 | Project Manager Manager - Capital Projects $73,598.30 $85,362.58 $80,788.00 $0.00

$47,778.00 |Community Development Technician Community Development Technician $32,269.54 $42,962.40 $53,655.26 $47,778.00 $0.00

$86,029.00|Grant Writer Grant Writer/Chief Public Information Officer $57,281.93 $72,218.63 $87,155.33 82.0% $101,132.47 $15,103.47 17.6%
$49,920.00 | Code Compliance Officer Code Compliance Officer $33,457.63 $44,882.45 $56,307.26 $49,920.00 $0.00

$52,167.00|Operations Manager Operations Manager $47,757.22 $60,762.63 $73,768.03 87.0% $55,061.39 $2,894.39 5.5%
$25,584.00 |Children's Services Assistant Library Assistant, Children's $19,879.39 $23,178.48 $26,477.57 82.0% $28,228.50 $2,644.50 10.3%
$90,210.00 |Finance Director Director - Finance $79,411.49| $104,043.27| $128,675.04 84.0% $103,599.11 $13,389.11 14.8%
$57,283.00|Librarian Il Assistant Director - Library $41,816.74 $51,756.44 $61,696.13 83.0% $69,917.21 $12,634.21 22.1%
$47,840.00|Code Compliance Officer Code Compliance Officer $33,457.63 $44,882.45 $56,307.26 $47,840.00 $0.00

$72,613.00|Chief Accountant Assistant Director - Finance $67,080.00 $82,753.00 $98,426.00 84.0% $77,835.55 $5,222.55 7.2%
$84,885.00 |Community Development Director Director - Community Development $74,065.06 $94,008.10| $113,951.14 88.0% $89,696.20 $4,811.20 5.7%
$50,066.00 | Deputy Town Clerk Deputy Town Clerk $38,231.23 $49,295.38 $60,359.52 88.0% $52,050.73 $1,984.73 4.0%
$65,749.00 | Special Events Director Director - Special Events $56,158.75 $71,657.04 $87,155.33 83.0% $76,908.93 $11,159.93 17.0%
$43,472.00|Recreation Supervisor Recreation Supervisor $38,231.23 $49,295.38 $60,359.52 83.0% $45,881.59 $2,409.59 5.5%
$30,487.00 |Planner Planner $40,989.31 $52,424.74 $63,860.16 82.0% $51,896.95 $21,409.95 70.2%
$56,244.00 |Accountant Il Accountant, Senior $48,160.32 $62,512.95 $76,865.57 90.0% $56,960.06 $716.06 1.3%
$89,752.00 |Chief Information Technology Officer Director - Information Technology $56,158.75 $71,657.04 $87,155.33 92.0% $93,773.30 $4,021.30 4.5%
$33,780.00 |Special Events Coordinator Events Coordinator T $33,118.18 $33,118.18 $33,118.18 82.0% $37,001.81 $3,221.81 9.5%
$41,704.00 |Administrative Assistant Executive Assistant $32,269.54 $42,962.40 $53,655.26 83.0% $42,879.99 $1,175.99 2.8%
$27,706.00|Library Assistant | Library Assistant $25,077.31 $31,314.82 $37,552.32 84.0% $28,917.00 $1,211.00 4.4%
$81,661.00 |Assistant Town Manager/Human ResourcegAssistant Town Manager/Director - Human Reg $78,499.20| $102,717.27| $126,935.33 84.0% $113,959.02 $32,298.02 39.6%
$74,943.00|Town Clerk Town Clerk $56,158.75 $71,657.04 $87,155.33 100.0% $76,579.64 $1,636.64 2.2%
$48,652.00 |Assistant to the Human Resources Director | Executive Assistant $41,116.61 $48,223.97 $55,331.33 97.0% $50,112.76 $1,460.76 3.0%
$47,383.00|Code Compliance Officer Code Compliance Officer $33,457.63 $44,882.45 $56,307.26 92.0% $47,529.63 $146.63 0.3%
$33,010.00|Library Accounting Clerk Accounting Technician $29,893.34 $38,422.18 $46,951.01 84.0% $37,904.29 $4,894.29 14.8%
$58,511.00 |Accountant Il Accountant $52,658.11 $67,901.81 $83,145.50 $58,511.00 $0.00

$26,104.00 |Library Assistant | Library Assistant $25,077.31 $31,314.82 $37,5652.32 83.0% $28,572.75 $2,468.75 9.5%
$52,541.00 |Assistant to the Town Manager Executive Assistant $41,116.61 $48,223.97 $55,331.33 $52,541.00 $0.00

$34,092.00 |Marina Maintenance Worker I Marina Maintenance Worker $25,522.85 $32,216.50 $38,910.14 83.0% $35,002.85 $910.85 2.7%
$47,237.00|Assistant to the Community Development D|Executive Assistant $41,116.61 $48,223.97 $55,331.33 94.0% $48,562.88 $1,325.88 2.8%
$59,176.00 |Accountant | Accounting Technician $43,620.10 $57,092.26 $70,564.42 $59,176.00 $0.00

$54,101.00|Planner Planner $40,989.31 $52,424.74 $63,860.16 87.0% $55,061.39 $960.39 1.8%
$86,570.00 | Public Works Director Director - Public Works $74,065.06 $94,008.10| $113,951.14 83.0% $102,365.79 $15,795.79 18.2%

Cost

$165,907.80




Proposed Fiscal Year 2021 Pay/Classification Plan for Non-Union Employees

PROPOSED CLASSIFICAITON TITLE RIOPOSCH [ anosc | aphraposets SeEoposed
Minimum Midpoint Maximum Grade
Accountant $40,520 $51,663 $62,806 70
Accountant, Senior $49,638 $63,289 $76,940 100
Accounting Technician $35,391 $45,124 $54,857 50
Assistant Director - Finance $72,676 $92,661 $112,647 140
Assistant Director - Library $66,069 $84,238 $102,406 130
Assistant Town Manager/Director - Human Resources $106,404 $135,666 $164,927 180
Code Compliance Officer $40,519.72 $51,662.64 $62,805.57 70
Community Development Technician $33,076.16 $42,172.11 $51,268.05 40
Deputy Town Clerk $46,391.03 $59,148.56 $71,906.09 90
Director - Community Development $79,943.14| $101,927.50| $123,911.86 150
Director - Finance $96,731.20| $123,332.28| $149,933.35 170
Director - Information Technology $79,943.14| $101,927.50| $123,911.86 150
Director - Public Works $96,731.20| $123,332.28| $149,933.35 170
Director - Special Events $72,675.58 $92,661.36| $112,647.15 140
Events Coordinator $35,391.49 $45,124.15 $54,856.81 50
Executive Assistant $40,519.72 $51,662.64 $62,805.57 70
Grant Writer/Chief Public Information Officer $96,731.20| $123,332.28| $149,933.35 170
Library Assistant $27,000.00| $34,425.00 $41,850.00 10
Library Assistant, Children's $27,000.00 $34,425.00 $41,850.00 10
Manager - Capital Projects $72,675.58 $92,661.36| $112,647.15 140
Marina Maintenance Worker $33,076.16 $42,172.11 $51,268.05 40
Operations Manager $49,638.40 $63,288.96 $76,939.52 100
Planner $49,638.40 $63,288.96 $76,939.52 100
Recreation Supervisor $43,356.10 $55,279.03 $67,201.95 80
Town Clerk $60,062.46 $76,579.64 $93,096.82 120




Three Tier Comp Ratio Lookup for Non-Union Employees

1 - 3 years tenure ears tenure >7 years tenure
Actual Compa Target Compa Actual Compa arget Compa Actual Compa Target Compa
Ratio Ratio Ratio Ratio Ratio Ratio
66% 71% 66% 72% 66% 73%
67% 72% 67% 73% 67% 74%
68% 73% 68% 74% 68% 75%
69% 74% 69% 75% 69% 76%
70% 74% 70% 75% 70% 76%
71% 75% 71% 76% 71% 77%
72% 76% 72% 77% 72% 78%
73% 7% 73% 78% 73% 79%
74% 78% 74% 79% 74% 80%
75% 79% 75% 80% 75% 81%
76% 80% 76% 81% 76% 82%
77% 81% 7% 82% 77% 83%
78% 82% 78% 83% 78% 84%
79% 83% 79% 84% 79% 85%
80% 83% 80% 84% 80% 85%
81% 84% 81% 85% 81% 86%
82% 85% 82% 86% 82% 87%
83% 86% 83% 87% 83% 88%
84% 87% 84% 88% 84% 89%
85% 87% 85% 88% 85% 89%
86% 88% 86% 89% 86% 90%
87% 89% 87% 90% 87% 91%
88% 90% 88% 91% 88% 92%
89% 91% 89% 92% 89% 93%
90% 91% 20% 92% 90% 93%
91% 92% 91% 93% 91% 94%
92% 93% 92% 94% 92% 95%
93% 94% 93% 95% 93% 96%
94% 95% 94% 96% 94% Q7%
95% 96% 95% 97% 95% 98%
96% Q7% 96% 98% 96% 99%
7% 98% 97% 99% 97% 100%
98% 99% 98% 100% 98% 100%
99% 100% 99% 100% 99% 100%
100% 100% 100% 100% 100% 100%




Cost Estimates of Evergreen Solution - Fiscal Year 2021 (Non-Union)

Total # Employees Average

Average Salary Percentage

Adjustment

Description Implementation Receiving
Cost Adjustments Adjustment

A calculation is performed so that each employee's salary is adjusted to the minimum of their classification's proposed

i New Mini . .
SUnEloNSWIT i pay grade. If their salary is already within the proposed pay range, no adjustment is made.

$93,359 12 $7,780 14.5%

This option is designed to give larger adjustments (in percentage terms) to those with salaries furthest from the
midpoint and to provide greater adjustments to those employees with more tenure. Employees with at least one year
and less than ten years with the organization are moved closer toward the midpoint of the proposed pay grade range
and employees with more than ten years are moved yet even closer. For example, an employee's salary at 75 percent of $129,445 26 $4,979 8.6%
the midpoint (compa ratio) would be brought to 77 percent of the midpoint if his/her tenure is less than ten years, but
would be brought to 80 percent if his/her tenure is greater than then years. Employees at or above the midpoint are
unaffected. This option includes the Bring to Minimum Option.

Move Towards
Midpoint (Two Tier)

This option is designed to give larger adjustments (in percentage terms) to those with salaries furthest from the market
point and to provide greater adjustments to those employees with more tenure. Employees with at least one year and
less than three years with the organization are moved closer toward the midpoint of the proposed pay grade range

Move Towards (market point), employees with between three and seven years tenure are moved even closer, and employees with more
Midpoint (Three Tier) [than seven years are moved yet even closer. For example, an employee's salary at 75 percent of the midpoint (compa
ratio) would be brought to 79 percent of the midpoint if his/her tenure is less than three years, but would be brought to
80 percent if his/her tenure is three to seven years and to 81 percent if his/her tenure is greater than seven years.
Employees at or above the market point are unaffected. This option includes the Bring to New Minimum cost.

$165,908 27 $6,145 11.4%

¥

This option alms to re-align an employee's salary within their recommended range based on how long they have worked
for the Town. This is done on the basis of 30 year career trajectory, where an employee with 15 years of experience
Hire Date Parity would be placed at the midpoint, whereas an employee with 30 or more years would be at maximum. If an employee's $255,900 22 $11,632 18.4%
salary exceeds where they would be projected in the recommended range, no adjustment is made. This option includes
the Bring to Minimum cost.

A calculation is performed to determine the percentage through the current range an employee's salary falls. The
employee's recommended salary calculation will place him/her at the same percentage through the proposed range. For
example, if an individual is at the midpoint (50%) of the current range, he/she is brought to the midpoint of (50%) the
recommended range. This option includes the Bring to Minimum cost.

Range Penetration $374,908 29 $12,928 22.1%
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: August 19, 2020 Agenda Item No.

Agenda Title: Resolution -08-20 Updating the Master Fee Schedule

[ SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[ BOARD APPOINTMENT [] OLD BUSINESS

[ PUBLIC HEARING ORDINANCE ON FIRST READING

[ NEW BUSINESS - Resolution

[ OTHER:

Approved by Town Managerqq/ W M)h)(\

Viviare Mendez — Towrn Clerks

I—IEI—II—IL—I

Date: _%_’ 1O -W7H

Name/Title
Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: . Resolution 56 -08-20
Town Clerk Acct # _ Exhibit “A”
[ ] Finance
] All parties that have an interest | YeS | have notified
Advertised: in this agenda item must be SNEIONS
Date: notified of meeting date and or o
Paper; time. The following box must Not applicable in this case 2.4
P ill .
[X] Not Required be filled out to be on agenda Please initial one.

Summary Explanation/Background: The Town Code authorizes the Town Commission to
establish and amend a schedule of fees to be charged by the Town. The Town Commission had
adopted 59-09-18 and 74-09-19 as the Master Fee Schedule with Exhibit A reflecting all the fees for
cach department and the fees for service. The changes to the fee schedule are in red-line form for
ease of review.

The first change appears on page 1 related to permit applications for zoning reviews only and
telecommunications applications on page 3 for the Telecommunications development related fees.
The Telecommunication application fees are being reduced to $100 since the State has restricted a
municipality’s ability to charge more than $100. Since our fee schedule was in place prior to January
1, 2019, which is also a State requirement to be able to charge fees, reducing the fees to the State
allowable maximum will allow us to recover $100 for application reviews. This minimal amount



will not cover the extent of our review costs, but will provide a small fee to the Town.
Consequently, since the permit fee structure has been historically used to charge fees and is based on
permit value, given the cap of $100, this category has also been included in the permit fee schedule
so that it is clear that we can no longer charge based on a sliding scale pursuant to permit value, but
rather cap the permit fee for Telecommunication permit applications to $100, State surcharge will
not apply. As a housekeeping matter, since we charge $100 for permits requiring zoning review
only, this terminology has also been included.

In addition, the Palm Beach Sheriff’s Office (PBSO) has developed a new tracking system that will
allow the Clerk of the Courts to process and track all traffic and parking related citations issues by
PBSO. Since PBSO assists the Town with our parking-related citations, in order to recover the $10
administrative cost charged by the Clerk of the Court, this fee is being added to the Town’s fine fee
schedule.

The Lake Park Public Library has included fees for replacement of barcode and RFID tags. Other
miscellaneous fees were included in this section.

Lastly, the Sanitation Annual Assessment was updated as a result of the August 6, 2020 Regular
Commission Meeting discussion. Staff recommends approval of this Resolution.

Recommended Motion: I move to approve Resolution 56  -08-20.




RESOLUTION NO. 56-08-20

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA REPEALING RESOLUTION 59-09-18 AND
74-09-19 WHICH ESTABLISHED THE MASTER FEE SCHEDULE
REPLACING AS SET FORTH IN EXHIBIT AWHICH IS ATTACHED
HERETO AND INCORPORATED INTO THIS RESOLUTION;
PROVIDING FOR AN INCREASE AND MODIFICATION OF
CERTAIN FEES AS SHOWN IN EXHIBIT A; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park (“Town”) is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town Code authorizes the Town Commission to establish and amend a
schedule of fees to be charged by the Town; and

WHEREAS, the Town Commission has previously adopted Resolution 59-09-18 and 74-
09-19 which established certain fees for certain activities within the Town, or services provided

by the Town; and
WHEREAS, the Town Manager has directed that the Master Fee Schedule be revised; and

WHEREAS, the Town Manager recommends that the Commission adopt the revised
resolution of the Master Fee Schedule.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA AS FOLLOWS:

Section 1. The whereas clauses are hereby incorporated herein.
Section 2. The Town Commission hereby adopts the revised Master Fee Schedule as
contained in Exhibit “A” which is attached hereto and incorporated herein. Exhibit “B”

includes the assessment roll for sanitation services.

Section 3. All resolutions or parts of resolutions which have established fee schedules
are hereby repealed.

Section 4. This Resolution shall take effect immediately upon its execution.



Exhibit “A” Master Fee Schedule

Community Development

Building Permit Fees
The Permit Fee Schedule shall be based on total valuation as follows:
No. TYPE OF FEE FEE
Base Fee for Zoning Reviews Only (for example commercial $100
paint permits, or landscape permits) and for Telecommunication | (State surcharge
permit applications. does not apply)
Minimum Permit Fee up to $2,499.00 in value $100.00
$2,500.00 - $999,999.00 $100.00 plus 2.0%
$1,000,000 and up $100.00 plus 1.25%
If a building permit requires Engineering review, this will be assessed at an additional fee per
the Town’s Engineering contract, with a minimum one (1)-hour charge.
Inspection Fee $40.00

All permit applications will include required inspections in the permit fee. If additional non-
permit related inspections; zoning certificate inspections; structural code compliance
inspections; fire damage inspections; courtesy inspections; and all other inspections not
otherwise listed are required, a $40 inspection fee PER inspection will be assessed
Re-inspection Fee $75.00

Low-Voltage alarm system permit or low-voltage electric fence | As defined by
Florida State Statue

Additional Permit-Related Fees

Permit Revision Administrative Fee utilizing the same Permit $50.00
number

Sub-Permit Administrative Fee $50.00
Administrative Fee for Permit Renewal/Reissuance $60.00

ADDITIONAL PLAN REVIEW & RELATED SERVICES FEE for non-permit related

Building Official; Plans Examiner; Building Inspector; and Related Services
Per hour fee based on Town Contract, minimum half-hour charge.

Holiday/Weekend Inspections (minimum three (3)-hour charge)
Per hour fee based on Town Contract




PERMIT PENALTIES

Any person who commences any work on a building or structure where a building or sign permit
is required, who has not obtained the prior written approval from the Town’s Building Official,
or has not obtained the required building or sign permit shall be subject to the assessment of a
penalty of two times (2Xs) the required permit fees listed herein, in addition to the regular permit

fees.
MOVING PERMIT FEES:
For the moving of any building or structure exceeding 500 Sq | $500.00
Ft the Permit Fee shall be:
CONTRACTOR REGISTRATION FEES: $2.00
With Palm Beach County registration with a “W” designation
All Other Contractors $10.00
SIGN PERMIT FEES: $100.00
Minimum Permit Fee up to $ 3,000.00 in value
$3,000.00 and up in value $200.00
Window Signage (per store window frontage) $50.00
DEVELOPMENT REVIEW FEE SCHEDULE
1 Abandonment of rights of way $1,800.00
2 Abandonment of easements $1500.00
3 Appeal of Administrative Decisions $1,000.00
4 Comprehensive Plan text amendment $2,500.00
5 Comprehensive future land use map change, small and large | $3,000.00
6 Development of Regional Impact $5,000.00
a. Annual report review $500.00
7 Development Approval extension $1,500.00
8 Development Pre-Application Meeting $200.00
9 Developer Agreements $1,500.00
10 Planned Unit Development
a. Master Plan approval $2,000.00
b. Modification of an approved Master Plan $1,000.00
c. Per waiver request $250.00
11 Site plan, nonresidential or residential multi-family 6 units or
greater
a. 0-14,999 square feet (structure size) $2,000.00
b. Greater than 14,999 square feet (structure size) $4,000.00
c. Per waiver request (if applicable) $250.00




12 Site Plan residential within Mixed-Use projects (in addition
to nonresidential fees)
a. Base fee $1,500.00
b. Additional fee, after the initial 10 units $ 10.00 per unit
13 Special Exception or Conditional Use, nonresidential and
residential (one use per application)
a. 0-14,999 square feet (structure size) $1,500.00
b. Greater than 14,999 square feet (structure size) $3,000.00
14 Variance or Waiver, nonresidential $1,000.00
15 Variance or Waiver, residential principal structure $750.00
16 Zoning code text amendment $2,500.00
17 Zoning map amendment $2,500.00
18 Zoning determination letter $125.00
19 Zoning Confirmation Certificate $125.00
20 Zoning Inspection (inspection of premises — per housing unit, | $50.00
or flat fee for commercial). Maximum $500 for multiple
housing units.
21 Home Occupation Zoning Confirmation Certificate $125.00
22 Special Event Permit (non-profit or individual not affiliated | $50.00
with for-profit entity)
23 Special Event Permit (commercial/for-profit entity) $100.00
24 Minor Replat/Plat $500.00
25 Telecommunications Tower Pre-application permit $256.00 $100
26 Telecommunications Tower/Co-Location Application $1-500-00 $100
27 Certificate of Appropriateness; Designation/De-designation; | $200.00
or Ad Valorem Tax Exemption for historic property (Historic
Preservation)
28 Site Plan or Development Approval Amendment $500.00
29 Fine Reduction or Waiver Request Application — Code $100.00
Compliance
30 Time Extension Application — Code Compliance $100.00
31 Out of Town/Mobile Vendor Business Registration $50.00
Application
32 Annual Out of Town/Mobile Vendor Fee $250.00
33 Annual Bank Registration Fee $150.00
34 Unity of Title $500.00

Recovery of additional costs. In addition to the afore-stated fees, the Town may, in addition to the

applicable application fee, recover the costs referenced below, including, but not limited to, the

following:

1) Consultant fees incurred by the Town, whenever the Town deems it necessary to retain an outside
consultant, or additional services, to assist Town staff in the review and processing of applications for
approval, such as the review and analysis of property appraisals, traffic impact analysis, vegetation and



environmental assessments, archeological or historic assessments, market studies, engineering studies or
reports, telecommunications facility siting, and any other documents, studies, data, reports and other
materials.

2) Attorney’s fees incurred by the Town Attorney or other legal counsel retained by the Town in connection
with the review and processing of an application listed herein, and the preparation and/or review of legal
documents.

3) Costsincurred by the Town in connection with advertising, publication, and mailing of legal notices for public
hearings, workshops, or other public meetings; recording fees for the cost of recording instruments in the
public records of Palm Beach County.

4) In the event that at the time an application is received by the Town, additional costs are reasonably
anticipated by the Town to be incurred by the Town, the Town may require the applicant as a condition
precedent to processing the application, to deposit an amount estimated by the Town’s Community
Development Director, to be a sufficient cost deposit. Any monies provided to the Town as a cost deposit,
shall be placed into an escrow account created by the Town. After the application is closed out, the Town
shall refund any unused cost deposit funds to the applicant.

5) The minimum cost deposit shall be $1,500 or a greater amount if deemed necessary by the Town’s
Community Development Director to cover all anticipated expenses, whichever is greater.

Code FINE FEES Fine
Section Violation Description
An administrative cost of $10 will be added to all
parking-related fines listed on this schedule to recover
enforcement tracking software costs charged by the Clerk
of the Court.
10-31
and 10- Nuisance $100.00
32
Noise disturbance
1% Offense
$250.00
274 Offense (minimum of 30 minutes following the 1%
10-153 B ekl e o oot $350.00
and offense and within the same 24-hour period)
10-134 3 Offense and every subsequent offense occurring a $450.00
minimum of 30 minutes after the 3 offense and within the
same 24-hour period after the 1% Offense)

16-3 Unlawful trespass on public land $125.00
18-61 Domestic animals prohibited in park $50.00
11-14 Dogs running at large prohibited - leash required )
18-85 Violation of permit terms for use of park $50.00
18-81 No permit for special event $250.00
20-32 No permit for garage sale $50.00
24-34 Illegal roll-off (residential) $250.00
24-74 Illegal roll-off (commercial) $250.00
24-8 Illegal dumping / littering $250.00
24-39 Overloaded sanitation container (Residential) $50.00
24-78 Overloaded sanitation container (Commercial) $50.00
30-2 Prohibited parking $50.00




31-9 Blocking Parking Aisles in the Marina $100.00
30-33 Commercial loading and unloading $250.00
30-35 Parking commercial vehicle in residential area $125.00
32 -57 Illegal watering 1! offense $50.00
32-57 Illegal watering 2" offense $250.00
32-57 Illegal watering 3" or more offense $500.00
34-6 Hatracking; tree topping $250.00
70-32 Sign code violation (Town-wide) $125.00
2-320 No out of Town Business Registration $50.00
70- . C
103(1)(c) Garage/Yard Sale Signage Violation $50.00
Failure to pay Marina Overnight Parking Fee, or Marina $100.00 per
76-95 X oo
Launching Ramp Fee violation
Finance
Dishonored Checks $25.00 Face Value up to $50.00
$30.00 Face Value $50.01 - $300.00
$40.00 Face Value $300.01 - $800.00
Or
5% of Face Value if over $800.00
Service Fee structure in accordance with Florida State Statues 166.251 and 832.05

Harbor Marina

Slip Leases Fee
Annual (12 month minimum) $18.00/1t.

E 30" Fixed Dock Special (see vessels equal to or less than 301t.) $360.00/mo.
Charter Annual $22.00/1t.
Commercial (requires a minimum lease of 8 slips) $17.50/t.
Seasonal
Summer Monthly — May 1 to October 31 $20.00/1t.
Winter Monthly — November 1 to April 30 $25.00/1t.
Winter Special — 4 months paid in advance $23.00/1t.
Transient
Summer — May 1 to October 31 $2.00/1t.
Winter — November 1 to April 30 $2.50/1t.
Utilities — Lease (water/garbage/electric) mandatory fee
110/30amp (add $40.00/extra cord) $90.00/mo.
50amp (add $80/extra cord) $130.00/mo.
Utilities — Transient (water/garbage/electric) mandatory fee
110/30amp (per day per cord) $7.00/day
50amp (per day per cord) $9.00/day




Boat Ramp Fees

Daily Boat Launch $10.00

Overnight Parking/night $28.00

Annual Pass $195.00

Commercial Pass $395.00

Monthly Boat/Trailer Storage

Boat/Trailer $150.00/mo.

Jet Ski single $100.00/mo.

Jet Ski double $150.00/mo.

Utilities (water/garbage) mandatory fee $15.00/mo.

Miscellaneous Fees

Overnight Vehicle Parking (non-leaseholder) $10.00/night

Monthly billing service (manual) ' $30.00/mo.

Auto Pay (Debt/Credit/Bank Account) $0.00/mo.

Finance Department charge for any returned check applies.

Libra
Item Fee
Library Cards initial library card at registration No charge
Replacement card $3.00

Replacement of Barcode $1.00

Replacement of RFID Tag $1.00

Beoks-overduefine book
At cost per book,
same edition, same
publisher.
Additional  $5.00

Repairs & Replacement per book for cost of

labeling and other
materials related to
cataloging and bar
code process

Replacement of volumes for multiple volume sets

Minimum  $20.00

per volume
Rebind or recover $10.00
Digital & Audio Media
Overdue-tine SO0 e o
At cost, $20.00
Replacement

minimum

Repair to damage item

$10.00

Refunds — No refund if item found after four (4) days




Replacement charges paid for any lost item, less-overdue-fines, shall be
refunded upon return of the item in good condition within four (4) days

of payment.

Processing fees are not refundable

Copies

.15 per black &
white page
.50 per color page

Print from device

15 per black &
white
.50 per color page

Fax

.50 per page within
the United States

Fax International

$2.00 per page

Scan paper to USB

.05 per page

Non-Departmental

Item Services Non Town Owned Town-Owned
Vehicles/Equipment | Vehicles/Equipment

la. Mileage Charge outside Town limits | $5.00 per mile $0.00 per mile

2. Motorcycles (including trailer) $125.00 each $0.00 each

2a. Mileage Charge outside Town limits | $5.00 per mile $0.00 per mile

3, CLASS “B” Trucks from $175.00 each $0.00 each

10,000 — 25,000 GVW
3a. Mileage charge outside Town limits | $6.00 per mile $0.00 per mile
4, CLASS “C” Trucks over 25,000 $250.00 each $0.00 each
GVW

4a. Mileage charge outside Town limits | $7.00 per mile $0.00 per mile

b 48’ Lowboy Service $275.00 each $0.00 each

Sa. Mileage charge outside Town limits | $7.00 per mile $0.00 per mile

6. Dollies or Flatbed (additional) $25.00 each $0.00 each

6a. Mileage charge outside Town limits | $5.00 per mile $0.00 per mile

Public Works

Equivalent Stormwater Unit (ESU)

2017-2018 $10.00

2018-2019 $11.00

2019-2020 $12.00

Sanitation Fees

Annual Assessment per unit — single-family $215-49 $234.88
Mobile home $215-49 $234.88
Multi-family <5/bldg. $215.49 $234.88
Multi-family>4/bldg. $145.93 §159.06

Special Pickups




Large vegetation piles (greater than twenty (20) cubic yards, one truck
load)

$35.00 per truck
load plus cost of
disposal

Non-containerized household trash (greater than twenty (20) cubic yards,
one truck load)

$35.00 per truck
load plus the cost

of disposal
Special Pickup Charge — in addition to special pickup and other charges,
there will be an additional fee when trash and/or garbage, vegetation
and/or recyclable items are placed out for collection and picked up on $25.00

days not specified in the pickup schedule identified in the “Base Level of
Service”.

Late fee per month on the outstanding balance beginning thirty (30) or

$15.00 or 1.5%

more days following rendition of the bill g:e};ti: l;;ver s
Service removal and reinstatement — multi-family residential
First offense $100.00
Second offense $200.00
Third and subsequent offense $500.00
101 gallon garbage can replacement — single-family $75.00
Collection — account subject to referral to collection agency or property
lien for any bill remaining unpaid forty-five (45) days after rendition
Commercial Property Assessment
Commercial class — low generator class $0.016
Medium generator class $0.060
High generator class $0.214
Non-generator class $0.016
The above schedule is applicable to annual assessment calculated on the
basis of the Palm Beach County Solid Waste Authority (SWA) waste
generation data/property/year.
Agricultural class
0 - 10 acres $53.75
11 —99 acres $5.38/acre
100 + acres $537.50

Commercial dumpster collection & disposal rate chart

1X 2X 3X 4X 5X
SCY 20.21 40.43  60.64 80.86 100.50
2CY 80.99 161.77 242.64  323.54 404.43
3CY 12133 242.64 36397  485.29 606.62
4CY 161.77 323.54 48529  647.09 808.86
6CY 242.64 48529 72793  970.63 1213.24
8CY 323.54 647.09 970.63 1294.18 1617.72

The above schedule reflects the Town’s current collection rate

$6:462 $7.041 per
cubic yard of
container




Plus the Palm Beach County Solid Waste Authority’s (SWA) current

$2.814 per cubic

year disposal rate of yard
Total collection and disposal rate equals iy SESD per
cubic yard

The SWA calculates non-compacted garbage and trash to weigh 134
pounds per cubic yard and charges

$42.00 per ton for
disposal

134 1bs. per cubic yard X $42.00 per ton / 2000 Ibs. per ton equals

$2.814 per cubic
yard disposal fee

Special pickups — customer must call for special pickup

Assigned container

$9276 $9.855 per
cubic yard
container capacity

($6.462 collection rate + $2.814 disposal rate) above the regularly
scheduled service amount calculated on the basis of SWA waste
generation data/property/year.

In addition to the $9.276 per cubic yard rate, there will be an additional $25.00
Special Events Department
Town Events
Food Vendors $25.00
Arts & Craft Vendors $10.00
Non-Profits $0.00
Facility Rentals
Mirror Ballroom — deposit $500.00
Residents $100.00/hr.
Non-residents $130.00/hr.
Lake Shore Park Indoor Pavilion — deposit $250.00
Residents $90.00/hr.
Non-residents $120.00/hr.
Lake Shore Park South Pavilion — deposit $100.00
Residents $50.00
Non-residents $75.00
Lake Shore Park Playground Pavilion — deposit $100.00
Residents $100.00
Non-resident $125.00
Lake Shore Park North Pavilion or West llex Park Pavilion — deposit $100.00
Residents $35.00
Non-residents $60.00
Blakely Commons Gazebo — deposit $200.00
Residents $50.00/hr.

Non-residents

$75.00/hr.




Non-Residents

Lake Park Harbor Marina, Kelsey & Lake Shore Parks — deposit $1,000.00
Residents $500.00
Non-Residents $600.00
Summer Camp
Residents $200'00.
per session
$250.00

per session

Lien searches — includes code violations, open building permits, &
Sanitation services

Extended Care $80.00 per session
Bert Bostrom Park

Security Deposit $200.00

Field Rental Fee $10.00 per hour
Light Fee $20.00 per hour
Game Day Fee $200.00

Staff Fee $15.00 per hour

Town Clerk
$100.00 standard

$150.00 rush
(within 24-hr.)

Public Records Request

$0.15 per copy

$0.20 double sided
copy




Parcel Number Account Name Office Name Address _ |Address2 ~ |City B State  [ZipCode [Rate Code |Units  |Existing Rates Proposed 2021 Rales Units 2 |Unknown1
36-43-42-20-00-000-3050  |KOSTELNIK BENICE L TRUST KOSTELNIK BENICE L TR 1605 S US HIGHWAY 1 APT 306C JUPITER FL 33477-8423 M 5130 307.80 307.80  5,130.00|20-42-43, E 100 FT OF W 1446
36-43-42-20-00-000-3071 |KELSEY INDUSTRIAL LLC - B ~ |696 NE 125TH ST T B MIAMI B FL 33161-5546 M 8010 480.60 480.60  8,010.00 20-42-43 B
36-43-42-20-00-000-3072  |SPECTRUM LIMITED LLC o ~[1145 WATERTOWER RD [ LAKE PARK FL  [33403-2364 M 5460 327.60 327.60  5,460.00/20-42-43
36-43-42-20-00-000-3100 |SPEEDWAY LLC T 539 S MAIN ST T FINDLAY ~ JoH  |45B40-3229 H 1440 308.16 308.16  1,440.00/20-42-43, NLY 199,06 FT OF ELY
36-43-42-20-00-000-3110  |PRICE LIVING TRUST PRICE JAMES A TR 13378 SW 144TH PKWY _ OKEECHOBEE FL 34974-8828 M 11362 681.72 6681.72  11,362.00]20-42-43, N 180 FT OF S 460 FT
36-43-42-20-00-000-3130  |ATLANTIC GARAGE DOORS INC 1139 OLD DIXIE HWY - WEST PALM BEACH FL 33403-2311 M 4200 252.00 252,00  4,200.00/20-42-43, N 70 FT OF S 280
36-43-42-20-00-000-3140 | DOWNS JOHN F & DOWNS MARGARET T & 700 IBISWAY (e— NORTH PALMBEACH  [FL 33408-4706 M 9875 592.50 502,50  ©,875.00/20-42-43, N 100 FT OF § 560 FT
36-43-42-20-00-000-3150  |OLD DIXIE STORAGE INC MICHAEL ALLEN COX C/O 2352 FLAMINGO RD = PALM BEACH GARDENS  |FL 33410-1305 M 30750 1,845.00 1,845.00 30,750.00/20-42-43 N 245 FT OF S 1050 FT
36-43-42-20-00-000-3151 |SHEPARD VALERIEA B 1183 OLD DIXIE HWY o LAKE PARK FL 33403-2319 L 24742 649,31 649.31 24,742.00/20-42-43,N 145FT OF S805FT
36-43-42-20-00-000-3152  |OLD DIXIE LLC B 1173 OLD DIXIE HWY STE B [ LAKE PARK FL 33403-2363 M 4700 282.00 282,00  4,700.00/20-42-43 N 100 FT OF S 660 FT
36-43-42-20-00-000-3170 |OAK ST PARTNERS PROPERTIES LAKE PARK LLC 465 S FLAGLER AVE POMPANO BEACH FL  |330B0-7924 M 16800 1,008,00 1,008,00  16,800.00/20-42-43
36-43-42-20-00-000-3171 |KELSEY INDUSTRIAL LLC ) 696 NE 125TH ST — MIAMI B FL 33161-5546 L 31712 1,572.72 1,672.72  31,712.00/20-42-43
36-43-42-20-00-000-3200  |RINKER MATERIALS CORP & SUBSIDIARIES % G DINNERMAN 1501 BELVEDERE RD R WEST PALM BEACH FL  |33406-1501 M 9032 503,90 503.90  9,032.00|20-42-43, E 1/2 OF SE 1/4 OF N
36-43-42-20-00-000-3211  |ELIZABETH SKELTON REVOCABLE TRUST |JASON SKELTON TR 15665 92ND WAY N - JUPITER o FL |33478-6918 M 15218 913,08 913.08 15,218.00/20-42-43, TH PT OF NLY 170 FT
36-43-42-20-00-000-3212 | ROMERO MILDRED G 6902 TRADEWIND WAY | ———— LAKE WORTH FL 33462-4049 M 2750 165.00 165.00  2,750.00|20-42-43, N 70 FT OF S 1120 FT
36-43-42-20-00-000-3240  |1194 CORP & MARGIES 1194 LLC 1037 COUNTRY CLUB DR o NORTH PALM BEACH FL 33408-3715 M 24390 1,463.40 1,463.40 24,390.00/20-42-43, S 100 FT OF N 1/2 OF
36-43-42-20-00-000-5010 | B PARASMO LLC 685 HERMITAGE CIR T PALM BEACH GARDENS  |FL 133410-1612 M 6060 363.60 363.60  6,060,00/20-42-43, SELY 186 FT OF NWLY
36-43-42-20-00-000-5080  |SBDB INVESTMENTS LLC 202 OLD DIXIE HWY | LAKE PARK FL 33403-3095 M 1431 85,86 85.86 131.00) 20-42-43, NLY 150 FT OF SLY 18
36-43-42-20-00-000-5100  |1045 SILVER BEACH LLC 1045 SILVER BEACH RD o |LAKE PARK FL 33403-3016 M 3816 228.96 22896  3,816.00/20-42-43, S 17368 FT OF WLY 1
36-43-42-20-00-000-5110  |ROYAL WHITE REAL ESTATE INC 8316 EAST FWY ~ |HOUSTON ™> 77029-1612 M 30400 1,824.00 1,824.00 30,400.00)/20-42-43, WLY 82.05 FT OF N
136-43-42-20-00-000-5120  |FLORIDA AERO PRECISION INC 3055 COLERAIN AVE CINCINNATI OH 45225-1827 M 22750 1,365.00 1,36500 22,750.00|20-42-43, ELY 204.9 FT OF W
36-43-42-20-00-000-7020 | 715 LAKE PARK LLC 2110.N ANDREWS AVE |POMPANO BEACH FL 33069-1417 M 10213 612.78 612,78 10,213.00/20-42-43, S 119,91 FT OF N
36-43-42-20-00-000-7022  |H & R MACHINE LLC o 30152ND ST ~ |WEST PALM BEACH FL 33407-2723 M 1800 108.00 108.00  1,800.00]20-42-43, S 110 FT OF N 790 FT
36-43-42-20-00-000-7023  |RSP MANAGEMENT CORPORATION 845 13TH ST STEN LAKE PARK FL 33403-2341 M 3960 237.60 237.60  3,960.00/20-42-43, S 100 FT OF N350 FT
36-43-42-20-00-000-7040 | THROOP STEPHEN T 15283 93RD ST N WEST PALM BEACH FL 33412-1745 NG 2923 46,77 46,77  2,923.00/20-42-43, PT OF E 1/2 OF SW
36-43-42-20-00-000-7090  |WATER TOWER ROAD LLC T 1568 WATERTOWERRD - LAKE PARK FL 33403-2316 M 11610 696.60 696,60 11,610.00(20-42-43, N 320 FT OF W 100 FT
36-43-42-20-00-000-7100  |KELSEY INDUSTRIAL LLC o 696 NE 125TH ST - T MIAMI FL 33161-5546 M 13164 789.84 789.84 13,164.00120-42-43 E 20 FT OF N102 FT
36-43-42-20-00-000-7140  |AMERICAN TOWER ASSET SUB LLC PO BOX 723597 . ATLANTA GA 31139-0597 M 1700 102,00 102,00  1,700.00)20-42-43, W 140 FT OF E 288.97
36-43-42-20-00-000-7153  |LIGHTMAN HAROLD M & LIGHTMAN ELIZABETH 712 US HIGHWAY 1 STE 200 C - NORTH PALM BEACH FL 334084521 M 5888 353.28 353.28  5886.00/20-42-43
36-43-42-20-00-000-7160  |KELSEY INDUSTRIAL LLC T 696 NE 125TH ST MIAMI FL 33161-5546 L 39900 1,936.93 1,936.93 39,800.00(20-42-43, PT OF NE 1/4 OF SW1
36-43-42-20-00-000-7170  |BROCHE DIOSDADO J & BROCHE TRINIDAD 9275 SW 43RD TER B T MIAMI FL 33165-5214 M 2573 154,38 154,38 2,573.00/20-42-43 W 200 FT OF E 1/4 OF
36-43-42-20-01-001-0140 | FRANCOIS ALFRED & FRANCOIS MARIE D 424 E ILEXDR - ) LAKE PARK FL  [33403-2606 M 1500 90 90,00 1,500.00|KELSEY CITY
36-43-42-20-01-001-0160  |ACADEMY PLAZA LLC | I— 1650 S DIXIE HWY STE 203 BOCA RATON FL 33432.7461 M 6984 419.04 419.04  6,984.00|KELSEY CITY
36-43-42-20-01-002-0010  |KING FITNESS OF PALM BEACH INC 914 PARK AVE _ LAKE PARK FL  |33403-2404 M 9060 543.6 54360  9,060.00|KELSEY CITY -
36-43-42-20-01-002-0080 | M&S SANTOS LLC 710 SE HIDDEN RIVER DR PORT ST LUCIE FL 349832741 NG 3359 53,74 5374  3,359.00/KELSEY CITY
36-43-42-20-01-0020110 _ |DRY TODD W T [34010THST#A B LAKE PARK FL 334033182 H 3516 549.76 54976  3,516.00[KELSEY CITY
36-43-42-20-01-002-0140  |MIRRA SALVATORE o 9511 CHURCH AVE C_ BROOKLYN NY 11212-2433 M 6000 360 360.00  6,000.00/KELSEY CITY
36-43-42-20-01-002-0190  |SOROTA JOSEPH TR 339 SANDAL LN ~ |WEST PALM BEACH FL 33404-5728 |H 8456 761,46 76146  B,456.00|KELSEY CITY
36-43-42.20-01-003-0240 | SOUTHBOUND REALTY INC 272 BROADWAY PO BOX 728 |[AMITYVILLE NY 11701-0728 M 4500 270 270.00  4,500.00/KELSEY CITY
36-43-42-20-01-003-0290  |ROGERS & BARRETT PROPERTIES LLC 148 GREENTREE CIR JUPITER FL 33458-5563 M 2250 135 13500  2,250.00|KELSEY CITY
36-43-42-20-01-003-0310  |JPL PROPERTIES INC o 8390 CURRENCY DR STE 6 |RIVIERA BEACH FL 33404-1746 H 6750 751.5 751.50  B,750.00/KELSEY CITY
36-43-42-20-01-003-0370  |915 PARK AVENUE INC PO BOX 7096 JUPITER FL 3346B-7096 H 6750 772,29 77229 6,750.00/KELSEY CITY
36-43-42-20-01-003-0430  |HOPE INVESTMENT ENTERPRISES INC 1614 NE 105TH ST MIAMI FL 33138-2118 H 4234 659.68 650.68  4,234.00/KELSEY CITY
|36-43-42-20-01-006-0010  [LAKE PARK CRA - 535 PARKAVE LAKE PARK FL 33403-2603 M 2100 126 12600  2,100.00|KELSEY CITY
36-43-42-20-01-006-0030 | GLICKSMAN ROBERT & EASEL ART C/O 470 NE 167TH ST MIAMI FL 331623908 M 8931 535,86 53586  8,931.00|KELSEY CITY
36-43-42-20-01-006-0110 | THACH HUNG THACH JULIE 6624 143RD STN_ PALM BEACH GARDENS  |FL 33418-7251 H 10477 2,242.08 2242.08  10,477.00|KELSEY CITY
36-43-42-20-01-006-0180  |BATHO TRUST P AVE LLC JOHN ALEXANDER BATHO MNGR C/O 732 LAKE OSBORNE TER LAKE WORTH FL 334615622 M 3375 202.5 202,50  3,375.00| KELSEY CITY
36-43-42-20-01-006-0210  |BATHO TRUST P AVE LLC - JOHN ALEXANDER BATHO MNGR C/O 732 LAKE OSBORNE TER LAKE WORTH FL 33461-5622 H 3825 416,61 41661 382500 KELSEY CITY
36-43-42-20-01-010-0010 | 700 PARK AVENUE HOLDINGS LLC - 3566 COSMOS ST PALM BEACH GARDENS  |FL 33410-5641 M 23760 1,425.60 142560 23,760.00 KELSEY CITY T - '
36-43-42-20-01-010-0180  |700 PARK AVENUE HOLDINGS LLC 3566 COSMOS ST PALM BEACH GARDENS  |FL 33410-5641 H 6360 708.08 70808  6,360.00[ KELSEY CITY
36-43-42-20-01-011-0391 |RAGCGETT ENTERPRISES INC 707 PARK AVE WEST PALM BEACH FL 33403-2503 M 1810 108.6 10860  1,810.00|KELSEYCITY
36-43-42-20-01-011-0420  |ACETTES LLC 705 PARK AVE STE B LAKE PARK FL 33403-2537 M 2016 120,96 120,96 2,016.00|KELSEY CITY
36-43-42-20-01-011-0450 | STARK HENRY o 5810 DIXIE BELL RD __ PALM BEACH GARDENS  |FL 33418-7746 M 2070 124.2 124,20  2,070.00 |[KELSEY CITY
36-43-42-20-01-033-0300 |RANDOLPH WEST PALM REAL ESTATE LLC PO BOX 540326 B ORLANDO FL 32854-0326 M 7286 437.16 437,16 7,286.00|KELSEY CITY
36-43-42-20-01-034-0242  |F & H LAGOON PROPERTIES LLC T 4731 SQUARE LAKE DR - ~ |PALMBEACH GARDENS _|FL 33416-6149 H 2249 481,29 48129  2,249.00|KELSEY CITY
36-43-42-20-01-034-0260  |PROTTING DOROTHY M TRUST PROTTING DOROTHY M TRUSTEE 5380 N OCEAN DR APT 16 | _ T |RIVIERA BEACH FL 33404-2539 M 822 49.32 49,32 822.00|KELSEY CITY
36-43-42-20-01-034-0330 | GREER PROPERTIES LLC 624 US HIGHWAY 1 - T LAKE PARK FL 33403-2916 M 2336 140.16 14016 2,336.00KELSEY CITY
36-43-42-20-01-035-0240  |KRAPE JERRY W TRUST & KRAPE OLIVIA M TRUST 106 DORY RD S o INORTH PALM BEACH FL 33408-4406 M 2501 150,06 15006  2,501.00/KELSEY CITY
36-43-42-20-01-035-0290 | SEAGLADES INVESTMENT CO 15789 CYPRESS CHASE LN B WELLINGTON FL 33414-6355 H 3456 739.58 739,58  3,456,00|KELSEY CITY
36-43-42-20-01-036-0210 |CROMWELL PROPERTIES LIMITED PARTNERSHIP PO BOX 60 JUPITER FL 33468-0060 H 11200 844.48 844.48  11,200.00|KELSEY CITY
36-43-42-20-01-037-0310  |GREEN TOUCH INDUSTRIES INC PO BOX 30614 _ PALM BEACH GARDENS  |FL |33420-0614 M 6844 410.64 41064  6,844.00|KELSEY CITY
36-43-42-20-01-037-0340  |MCCRACKEN THOMAS F 11920 US HIGHWAY 1 NORTH PALM BEACH  |FL 33408-2847 1M 2558 153.48 15348 2,558.00KELSEY CITY
36-43-42-20-01-038-0310 | REAL ESTATE HOLDINGS OF PALM BEACH LLC T 228 US HIGHWAY 1 B LAKE PARK FL 33403-3552 M 10608 636.48 636.48  10,608.00|KELSEY CITY
36-43-42-20-01-039-0370 | KING ROGER & KING CAROL 4240 GARDENIA DR PALM BEACH GARDENS  |FL 33410-5435 M 2958 177.48 17748  2,958.00 KELSEY CITY
36-43-42-20-01-039-0400  |M DAVARI INVESTMENT & LEASING LLC 11411 MILLPOND GREENS DR BOYNTON BEACH FL 33473-7803 (M 2952 177.12 17712 2,952.00|KELSEY CITY
[36-43-42-20-01-040-0290  |BRIGHT CHILD ACADEMY IIl INC 406 US HIGHWAY 1 STE 1 LAKE PARK FL 33403-3568 M 6724 403.44 40344  6,724.00|KELSEY CITY
36-43-42-20-01-040-0360  |450 FEDERAL HIGHWAY LLC JOSEPH F DEDONA Il C/O 15080 N OCEAN DR APT 21A RIVIERA BEACH FL 33404-2646 M 6020 361.2 361.20  6,020.00|KELSEY CITY
36-43-42-20-01-041-0210 | THNK OFFICE 1 LLC 5743 CORSA AVE STE 124 THOUSAND OAKS CA 91362-4027 M 4236 254.16 26416 4,236.00|KELSEY CITY
36-43-42-20-01-042-0210 | TRIM ENDLESS INC 1055 LEADENHALL ST ALPHARETTA GA 30022-8491 M 2187 131.22 18122 2,187.00|KELSEY CITY T
36-43-42-20-01-042-0230  |NEW ROCHELLE PLAZA 309 NORTH AVE B NEW ROCHELLE NY 10801-4112 M 8620 517.2 517.20  8,620.00|KELSEY CITY —
36-43-42-20-01-043-0210  |MOSLER WARREN B TRUST 5000 ESTATE SOUTHGATE CHRISTIANSTED VI 00820-4532 M 1764 105,84 105.84  1,764.00|KELSEY CITY
36-43-42-20-01-043-0260 | SIL FIR CORP & SILCRW & PO BOX 541750 - LAKE WORTH FL 33454-1750 'H 4320 924.48 92448  4,320.00 KELSEY CITY T
36-43-42-20-01-044-0200 | LAKE PARK SE ASSOCIATES LLC 80 NASHUA RD STE 24 B LONDONDERRY NH 03053-3447 H 2998 641,57 641.57  2,996.00|KELSEY CITY B
36-43-42-20-01-045-0010 | DESIMONE HOLDING 226 10TH ST B LAKE PARK FL 33403-3150 |M 2800 168 168.00  2,800.00|KELSEY CITY -
36-43-42-20-01-045-0041 |HARD CHROME ENTERPRISES INC 220 10TH ST o B LAKE PARK FL 33403-3150 M 4510 270.6 27060  4,510.00|KELSEY CITY
36-43-42-20-01-045-0071 |RMF INVESTMENTS LLC 220 10TH ST o - LAKE PARK FL 33403-3150 M 11100 666 666.00 11,100.00 KELSEY CITY T
36-43-42-20-01-045-0130 | TEJADA KENIA CAROLINA 832 ARLINGTON DR o WEST PALM BEACH FL 33415-3518 M 1872 112.32 19232 1,872.00|KELSEY CITY
36-43-42-20-01-045-0160 | GILLIS PROPERTY HOLDINGS LLC _ 126 10TH ST LAKE PARK FL 33403-3156 M 1800 108 108.00  1,800.00|KELSEY CITY B




36-43-42-20-01-045-0200 110 TENTH STREET LLC 1151 CORAL WAY RIVIERA BEACH FL 33404-2710 M 5500 330 33000 5,500.00]KELSEY CITY
36-43-42-20-01-046-0010 |ROSS D A POST #9610 VETERANS OF - 354 10TH ST S T LAKE PARK FL |33403-3152 H 3670 269,79 269.79  3,670.00|KELSEY CITY T
36-43-42-20-01-046-0071 |RKM PROPERTY INVESTMENTS LLC B 348 10TH ST - LAKE PARK FL  |33403-3181 M 2014 120.84 120.84  2,014.00|KELSEY CITY
36-43-42-20-01-046-0100 | RESIDENTIAL REHAB INC T 340 10TH ST B [ LAKE PARK FL '[33403-3182 M 1482 88.92 88.92  1,482.00|KELSEY CITY
36-43-42-20-01-046-0120 | JAS MARINE SERVICE INC B 1009 NEWMAN RD - WEST PALM BCH FL [33403-3013 M 2952 177.12 177.12 5'95'60 KELSEY CITY
36-43-42-20-01-046-0220  |A & C BOWE LLC 3941 DOGWOOD AVE PALM BEACH GARDENS |FL  |33410-4756 M 2100 126 126.00  2,100.00|KELSEY CITY
36-43-42-20-01-046-0240 | SCHALLAU VIRGIL o B 3715 PARKER AVE B I WEST PALM BEACH FL 334052114 L 5600 193 193.00  5,600.00|KELSEY CITY
36-43-42-20-01-047-0090 | 730 WHITMORE LLC B - 525 10TH ST STE 503 - ~ |LAKE PARK FL 334033187 M 6272 376.32 37632 6,272.00|KELSEY CITY
36-43-42-20-01-047-0290  |FIRST LEARNING ACADEMY INC 306 9TH ST = ~|LAKE PARK FL 33403-3123 M 3579 214.74 21474  3,579.00|KELSEY CITY
36-43-42-20-01-048-0010  |RENRE LLC C/O ARK ACCOUNTING SERVICES LLC 400 RELLABLVD STE 200 i SUFFERN NY 10901-4239 M 1352 81.12 8112  1,352.00/KELSEY CITY -
36-43-42-20-01-052-0130  |RENRE LLC N B 400 RELLA BLVD # 200 - MONTEBELLO NY 10901-4239 M 21675 1,300.50 1300,50 _21_675'00 KELSEY CITY
36-43-42-20-01-073-0120  |ST JOHNS EVANGELICAL LUTHERAN CHURCH B B 241 CYPRESS DR | —— 'WEST PALM BEACH FL |33403-3431 L 13116 429.24 42924 13,116.00| KELSEY CITY T
36-43-42-20-01-075-0170  |LAKE WORTH PROPERTY ENTERPRISES LLC B PO BOX 1110 _ - |BRANDON FL [33508-1110 H 1674 358.24 358.24  1,674.00|KELSEY CITY 1
36-43-42-20-01-076-0190  |1015 LP LLC PO BOX 5159 o SPRINGHILL FL |34611-5158 M 10192 611.52 611.52 10,192.00|KELSEY CITY
36-43-42-20-01-078-0190 | CAMILIA SQUARE LLC B 938 NORTHERN DR UNIT L o T LAKE PARK FL 33403-2047 M 11976 718.56 71856 11,976.00 KELSEYCITY |
36-43-42-20-01-078-0251 | CHOWDHURY MOHAMMED O & CHOWDHURY FATEMA 11694 SUNRISE VIEW LN '_ ~ |WELLINGTON _ L 33449-8382 M 1296 77.76 77.76  1,296.00 |KELSEY CITY

PRIME PLAZA INC | - 4768 NOLINA LN - BOYNTON BEACH FL 334367359 M 4524 271.44 27144 4,524.00|KELSEY CITY
36-43-42-20-01-104-0010  |EGLISE BAPTISTE HAITIENNE BETHLEEM INC - 425 CRESCENT DR o ~|LAKE PARK T FL i 33403—2253 L 18708 509,73 509,73  18,708.00|KELSEY CITY
36-43-42-20-01-114-0010  |FOREST DEVELOPMENT LLC T 1571 NE 45TH ST o FORT LAUDERDALE FL M 5360 321.6 32160  5,360.00/ KELSEY CITY
36-43-42-20-01-114-0090  |FOREST DEVELOPMENT LLC 11571 NE 45TH ST e FORT LAUDERDALE [FL 7 M 1760 105.6 10560  1.760.00|KELSEY CITY B __
36-43-42-20-01-114-0130 |FOREST DEVELOPMENT LLC I B 11571 NE 45TH ST FORT LAUDERDALE [FL 1333245537 M 2034 122,04 12204 2,034.00|KELSEY CITY -
36-43-42-20-01-115-0010  |CMBB INC /333 FEDERAL HWY T ~ |LAKEPARK [FL 33403-35583 M 10025 601.5 601.50  10,025.00|[KELSEY CITY ]
36-43-42-20-01-115-0070  |BLUE HERON REALTY LLC B 14007 MERRICK RD B SEAFORD o NY  [11783-2831 H 2030 434.42 43442 2,030.00|KELSEY CITY B
36-43-42-20-01-116-0010 |MANAGED BUSINESS ASSOC INC INICKLER RICHARD C/O - 920 VIA VILLAGIO o LAKE WORTH FL 33462-7050 M 7412 444.72 44472 7,412.00/KELSEY CITY
36-43-42-20-01-117-0010 |KMG HOLDING LLC 1305 E ATLANTIC BLVD — POMPANO BEACH |FL |33060-6744 M 9160 549.6 54960  9,160.00|KELSEY CITY .
36-43-42-20-01-117-0090  |HAINES MARTIN L Il T 501 FEDERAL HWY # 1 o ~ |LAKE PARK IFL 33403-3557 M 7872 472.32 47232 7,872.00|KELSEY CITY -
36-43-42-20-01-119-0020  |LAKE PARK SHOPPES LLC o PO BOX 530078 ' LAKE PARK FL 1334038900 H 12638 1,762.36 1762.36  12,638.00 |KELSEY CITY B B
36-43-42.20-01-120-0010 | CROMWELL PROPERTIES |LIMITED PARTNERSHIP PO BOX 60 B |JUPITER FL |a3468-0080 H 13785 1,196.70 1196.70  13,785.00|KELSEY CITY o
36-43-42-20-01-123-0010 |T S DEV CORP PO BOX 33406 T — PALM BEACH GARDENS  |FL  |334 15757 945.42 94542  15,757.00|KELSEY CITY I
36-43-42-20-01-123-0030  |1220 LAKE PARK PARTNERS LLC I B 5201 VILLAGE BLVD WEST PALM BEACH FL 19866 1,191.96 1191.96  19,866.00 KELSEY CITY
36-43-42-20-01-123-0040 |FLORIDA POWER & LIGHT CO PROPERTY TAX PSX/JB C/O 700 UNIVERSE BLVD B JUNO BEACH R |33408-2683 M 5791 347.46 347.46  5,791.00|KELSEY CITY -
36-43-42-20-03-125-0010 | MEDICAL HOMECARE HOLDINGS LLC i B 4664 LAKE WORTH RD - LAKE WORTH C[FL (334633452 M 1988 119.28 119.28  1,888.00 |LAKE PARK ADD NO 1 B
136-43-42-20-03-125-0020 | MH BERKSON ASSOCIATES LTD S 111 PALM AVE MIAMI FL  [33139-5138 M 1625 97.5 97.50  1,625.00/LAKE PARK ADD NO 1
36-43-42-20-03-125-0031  |BATHO TRUSTN L LLC JOHN A BATHO C/O 732 LAKE OSBORNE TER — |LAKE WORTH FL 334615622 M 4250 255 255.00  4,250.00|LAKE PARK ADD NO 1
36-43-42-20-03-125-0040 |GALLO NED V 311 PALMETTO ST - WEST PALM BEACH FL  |33405-4008 M 1040 62.4 62.40  1,040.00|LAKE PARK ADD 1, LT 4 BLK 125
36-43-42-20-03-125-0052 (600 NORTHLAKE BLVD LLC - 600 NORTHLAKE BLVD NORTHPALM BEACH  [FL  [33408-5309 M 2212 132.72 13272 2,212.00|LAKE PARK ADD 1
36-43-42-20-03-125-0300 | 2955 GJD HOLDINGS LLC — 1 2955 E 11TH AVE [HIALEAH FL 33013-3509 H 480 102.72 10272 480.00|LAKE PARK ADD 1
36-43-42-20-03-125-0310 | THOMAS HEINELLC B - 610 CLEMATIS ST STE CU5 WEST PALM BEACH FL |33401-5391 H 4000 856 856.00  4,000.00[LAKE PARKADD 1
36-43-42-20-03-125-0320 |ACJ OF PALM BEACH LLC o 351 HOMEWOOD BLVD o DELRAY BEACH FL 33445.4471 M 4753 285.18 28518  4,753.00|LAKE PARK ADD 1
36-43-42-20-03-125-0330  |T & P FINANCIALCORP B 6424 WOODLAKE RD JUPITER FL 33458-2447 M 2800 168 168.00  2,800.00|LAKE PARKADD 1 |
36-43-42-20-03-125-0340  |T & P FINANCIAL CORP 16424 WOODLAKE RD B JUPITER FL 33456-2447 M 3000 180 180.00  3,000.00|LAKE PARK ADD 1 ]
36-43-42-20-03-126-0010|MED NATIONALINC - __ 838 NORTHLAKE BLVD ~ |NORTH PALM BEACH FL 33408-5210 M 6800 408 408,00  6,800.00 |LAKE PARK ADD NO
36-43-42-20-03-126-0041 |CEPCOT CORPORATION e PO BOX 6025 ~ |CLEARWATER FL 33758-6025 M 5100 306 306,00  5,100.00|LAKE PARK ADD NO 1 T
36-43-42-20-03-126-0060 |MARKISEN PROPERTIES LLC - 18 COMMODORE PL PALM BEACH GARDENS  [FL 33418-7195 M 3200 192 19200  3,200.00 |LAKE PARK ADD 1 T 1
36-43-42-20-03-126-0070  |IFSA CORPORATION B i 34 PRINCEWOOD LN ~ |PALMBEACH GARDENS |FL  [33410-1493 H 3465 741.51 74151  3,465.00|LAKE PARKADD 1
36-43-42-20-03-129-0090  |LABORATORY SUITES LLC 1 o 1509 PROSPERITY FARMS RD LAKE PARK ~|FL 33403-2025 M 4403 264.18 264,18  4,403.00 PARK ADD NO 1
36-43-42-20-03-129-0120 | YAJALAJUA CORP B 1525A PROSPERITY FARMS RD LAKE PARK B ™M 1200 72 72.00  1,200.00|LAKE PARKADDNO 1 i
36-43-42-20-03-129-0140 | DJ&G REALTY HOLDING COMPANY LLC B - 1535 PROSPERITY FARMS RD T 'LAKE PARK FL ™ 2560 153.6 15360  2,560.00|LAKE PARK ADD NO 1
36-43-42.20-03-129-0160 | DAC FOOD INCORPORATED . 1547 PROSPERITY FARMS RD LAKE PARK FL  |33403-2025 M 2096 125.76 12576 2,096.00|LAKE PARK ADD NO 1
36-43-42-20-03-130-0010 | WPB FEDERAL SAVINGS & LOAN ASSN NATIONAL TAX SERACH C/O 130 S JEFFERSON ST STE 300 ~ |cHicaco IL 60661-5763 M 3325 199.5 199,50  3,325.00|LAKE PARK ADD NO 1
36-43-42-20-03-130-0030|ALERT REALTY LC ] PO BOX 880727 - BOCA RATON FL 33488-0727 H 9122 988.38 988.38  9,122.00|LAKE PARK ADD 1 B

B o PO BOX 880727 - BOCA RATON FL 33488-0727 H 14460 1,616,04 1616.04  14,460.00|LAKE PARK ADD 1

36-43-42-20-03-130-0150  |RSF PROPERTIES INC - 5551 CENTER ST - JUPITER FL |334583941 M 3291 197.46 19746 3,201,00|LAKE PARK ADD NO 1 -
36-43-42-20-04-131-0011  |LAKE PARK PARTNERS LLC - _ 2121 S PALM CIR - ~ |NORTH PALM BEACH FL  |33408:2716 H 46069 5,257.86 5257.86  46,069.00|LAKE PARK ADD NO 2 -
36-43-42-20-04-131-0012 | SUNSHINE REAL ESTATE HOLDINGS LLLP o 11650 NW 87TH AVE ~IMIAMI FL |a3172-2614 H 1368 170.78 170.78  1,366.00|LAKE PARKADDNO2
36-43-42-20-04-131-0091 _ [PBT INC B __ 3931 RCABLVD STE 3122 ~ |PALMBEACH GARDENS _|FL 33410-4215 M 21395 1,283.70 128370  21,395.00|LAKE PARK ADD NO 2 -
36-43-42-20-04-131-0112 | 2955 GJD HOLDINGS LLC B I - 2955E 11TH AVE I o |HIALEAH FL 330133508 H 1798 384.77 38477  1,798.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0010 |B & JEQUITIES LLC _ ] 1000 NORTHLAKE BLVD LAKE PARK FL 33403-2008 M 1595 95.7 9570 1,595.00| LAKE PARKADDNO2 B
36-43-42-20-04-132-0040 | BARHOUSH AHMAD & SHATARA ABDUL ENTRPRS B 1200 S MAIN ST " |BELLE GLADE FL 33430-3426 M 6160 369.6 369.60  6,160.00| LAKE PARK ADD NG 2
36-43-42-20-04-132-0050  |LAY FINALIA P T 6550 HYPOLUXO RD LAKE WORTH FL 133467-7678 H 3738 799.93 799.93  3,738.00| LAKE PARK ADD NO 2
36-43-42-20-04-132-0061 | WEIDENFELD MARSHALL I T 1438 10TH ST - LAKE PARK FL 33403-.2037 M 2500 150 150.00  2,500.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0062 |A PERFECT LOCATION 1 LLC [ - B 640 INLET RD } NORTH PALM BEACH FL 33408-3704 M 3500 210 210,00  3,500.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0070 |HEALTHY PETS REAL ESTATE HOLDINGS LLC __ 1428 10TH ST - LAKE PARK FL 33403-2087 M 3896 233.76 23376 3,896.00|LAKE PARK ADD NO 2 —
36-43-42-20-04-132-0080 |BRADY DAVID E & BRADY SUZANNE J 202 OLD DIXIE HWY = LAKE PARK FL 34 2 5800 348 34800  5,800.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0080 | BRADY DAVID E BRADY SUZANNE J 202 OLD DIXIE HWY T ~ |LAKE PARK FL  |33403.3002 M 5800 348 34800  5,800.00|LAKE PARK ADD NO 2 ——|
36-43-42-20-04-132-0100 V7 HOLDINGS LLC - PO BOX 221641 - - WEST PALM BEACH FL 334221641 M 7000 420 420.00  7,000.00|LAKE PARK ADD NO 2 _
36-43-42-20-04-132-0110 _ |V7 HOLDINGS LLC - - PO BOX 221641 [ — WEST PALM BEACH FL 334221641 H 5170 421.08 421.08 5,170,00| LAKE PARK ADD NO 2 -
36-43-42-20-04-132-0120  |[CATANZAROC DENNIS & CATANZARO DIANE L 9432 SE LITTLE CLUB WAY - ~ |TEQUESTA FL 33469-1380 M 5050 303 303.00  5,050,00| LAKE PARK ADD NO 2
36-43-42-20-04-132-0160  |PRADETTO ALBERT _ 7379 154TH CT - PALM BEACH GARDENS  [FL 33418-1977 M 3840 230.4 23040  3,840.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0170 | THOMAS FAMILY TRUST 716 NIGHTHAWK WAY - - NORTH PALMBEACH  |FL 33408-4202 M 6784 407.04 407.04  6,784.00|LAKE PARKADD 2
36-43-42-20-04-132-0181 | THOMAS NORMAN H & B THOMAS SUSAN S 610 CLEMATIS ST STE CU5 s |WEST PALM BEACH FL 33401-5301 M 5940 356.4 356.40  5,940.00|LAKE PARKADDNO2
36-43-42-20-04-132-0162 | TOMORROWLAND MANAGEMENT LLC 700 S COLUMBUS AVE - ~ IMOUNT VERNON NY 10550-4716 M 9200 552 552.00  9,200.00|LAKE PARK ADD 2
36-43-42-20-04-132-0210 |FRONTIERLAND MANAGEMENT LLC T 724 SANDY POINT LN o PALM BEACH GARDENS |FL  |33410-3427 M 4436 266.16 26616  4,436.00|LAKE PARK ADD NO 2
36-43-42-20-04-132-0220 |MILLER ROBERT L & DOROTHY L TRUST & MILLER ROBERT L TR 745 KITTYHAWK WAY ~ INORTHPALMBEACH  |FL  [33408-4709 M 4500 270 270100  4,500.00 |LAKE PARK ADD NO 2
36-43-42-20-06-001-0010  |LIBERTY SQUARE LLC = 724 SANDY POINT LN B PALM BEACH GARDENS _[FL  [33410-3427 H 26182 2,385.58 238558 26,182.00|CITY SQUARE
36-43-42-20-06-001-0020  |900 10TH STREET LLC 900 10TH ST LAKE PARK ] FL  [33403-2424 M 3961 237.66 237.66  3,961.00|CITY SQUARE —
36-43-42-20-06-001-0030  |CARIBBEAN MEAT MARKET CORP T T 349 GAZETTA WAY T T WEST PALM BEACH FL 33413-1053 H 8000 1,096.00 1096.00  8,000.00|CITY SQUARE
36-43-42-20-06-003-0040  |KEITHLEY INC BRIGHT FUTURES CHILD DEV CTR INC C/O 31 PRINCEWOOD LN T |PALM BEACH GARDENS  |FL 1334101493 ™ 10200 612 612.00 10,200.00|CITY SQUARE
36-43-42-20-07-001-0010 | BILLIT INVESTMENTS INCORPORATED 1009 NEWMAN RD - LAKEPARK _ FL 33403-3013 M /4522 271.32 27132 4522.00| TRI-CITY INDUSTRIAL PARK




36-43-42-20-07-001-0020 _|JAS MARINE SERVICE INC 1009 NEWMAN RD LAKE PARK FL 334033013 M 12796 767,76 767.786  12,796.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-001-0030  |MILLER CARL & MILLER REBECCA A 1207 E TALL OAKS CIR - PALMBEACH GARDENS |[FL  [33410-4451 M 6480 388,8 388.80  6,480.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-002-0020 |FLORIDA AERO PRECISION 120 REED RD - LAKE PARK FL 33403-3015 M 12628 769.68 769.68  12,828.00 | TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-002-0032 | BONDONESE LAWRENCE J & _ | BONDONESE EUGENE W ~ |POBOX 2473 B - WEST PALM BEACH FL 33402-2473 M 2160 129.6 129,60 2,160.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-002-0041 |BONDONESE LAWRENCE J & ~ |BONDONESE EUGENE W ~ |109 REED RD - LAKEPARK FL [33403-3014 M 3432 205.92 205.92  3,432.00| TRI-CITY INDUSTRIAL PARK
86-43-42-20-07-002-0050  |LB SILVERLLC - 733 KITTYHAWK WAY - NORTH PALM BEACH FL 33408-4709 M 8760 525.6 525.60 ﬁ:mn.on TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0010 |STOPFORTH KEITH & HILL DAVID J B 11345 E TEACH RD - _ PALM BEACH GARDENS  |FL (334103437 M 4500 270 270.00  4,500,00 TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0011 | STOPFORTH KEITH & HILL DAVID J 11345 TEACH RD _ PALM BEACH GARDENS _|FL 33410-3437 M 6000 360 360,00 6,000.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0031 |METROPOLITAN PROPERTIES INC 117 MILLER WAY - - LAKE PARK FL '[33403-3000 M 4048 24288 24288  4,048.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0040 |HARBORLAND INC - PO BOX 7096 - JUPITER FL 33468-7096 M 6195 371.7 371.70  6,195.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0050 |RENU INVESTMENT PROP LLC B 12745 CITRUS GROVE BLVD — WEST PALM BCH FL (334122376 M 6600 396 396,00 6 TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0070 | SILVER BEACH COMMERCIAL LLC ~ |poBOX1797 - STUART FL 34995-1797 M 2400 144 14400 2,400.00|TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0080 | FIRESIDE DISTRIBUTORS INC OF PALM BEACH 11121 SILVER BEACH RD o B LAKE PARK FL 33403-3025 M 7680 460.8 460.80  7,680.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0120 |REED ROAD LLC - — ~ |733 KITTYHAWK WAY NORTH PALMBEACH  |FL 334084709 M 8280 496.8 496.80  8,260.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-003-0130 | FLORIDA AERO PRECISION INC 1120 REED RD B - LAKEPARK  |FL 33403-3015 M 9300 558 558,00  9,300.00 | TRI-CITY INDUSTRIAL PARK _
36-43-42-20-07-004-0010  [210 BRANT LLC ~|JOHN C BILLS PROPERTIES LLC C/O ~ |3910 RCA BLVD STE 1015 PALM BEACH GARDENS _|FL 334104284 M 33600 2,016.00 201600  33,600.00|TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0020 | STOPFORTH KEITH & B ~[HILLDAVID J- [11345 TEACH RD - ~ |PALM BEACH GARDENS  |FL 33410-3437 M 7200 432 43200  7,200.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0030 |JULIAN JAMES PROPERTIES LLC & C B WHOLESALE AUTOS INC ~|11211 PROSPERITY FARMS RD STE C211 | - IPALM BEACH GARDENS  |FL  [33410-3401 M 5250 315 31500  5,250.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0040  [BOSSO M ROBERT & |BOSSO ANNE B & ~|765 HIBISCUS AVE - NORTH PALM BEACH FL  [33408-1705 M 5250 315 31500  5,250.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0050 |METROPOLITAN PROPERTIES INC B 117 MILLER WAY B B LAKE PARK FL 334033009 M 6000 360 360.00  6,000.00|TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0060 | ACCURATE ORGANIZATION 1211 CORP B — — 1211 SILVER BEACH RD = LAKE PARK FL [33403-3031 M 3000 180 180.00  3,000.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-07-004-0070 |LP FLALLC __ o 5 NICHOLS DR B BARBOURSVILLE wv 25504-1845 M 8440 506.4 506.40  8,440,00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-09-000-0050  |1369 NORTH KILLIAN DRIVE LLC 1369 N KILLIAN DR LAKE PARK FL 33403-1953 M 9000 540 540,00 9,000,00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0070 |FOUR SEASON PROPERTIESLLC . 1373 N KILLIAN DR - _ LAKE PARK FL 33403-1803 M 4000 240 240,00 4,000.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0080  |E & L KING LIMITED LIABILITY LIMITED B |PARTNERSHIP 18244 NASHUA DR - PALM BEACH GARDENS  |FL 33418-6046 M 5700 342 34200  5,700.00 NORTHLAKE BUSINESS PARK -
36-43-42-20-09-000-0090 | TMHOWARD ENTERPRISES INC 1377 N KILLIAN DR - - LAKE PARK FL JEE 7M™ 4000 240 24000  4,000,00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0100 | TMHOWARD ENTERPRISES INC ] 1377 NKILLIANDR LAKE PARK FL 33403-1917 M 3750 225 22500  3,750.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0110 | TM HOWARD ENTERPRISES INC ~ |1377 NKILLIAN DR - LAKE PARK FL 133403-1917 M 3750 225 225/00  3,750.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0140  |AOKE INC | - B 1387 N KILLIAN DR - LAKE PARK FL  [33403-1943 M 11600 696 696.00  11,600.00|[NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0160  |BENDER JOHN C - _ 161 EBBTIDE DR ~ |[NORTH PALM BEACH FL 33408-5018 M 6952 417.12 41712 6,952.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0171 | TRIPLE E FAMILY INC 2615 SUN COVE LN PALM BEACH GARDENS |[FL  [33410-5210 M 6720 403.2 403.20  6,720.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0240  |LUBIC EDWARD & |LuBIC ROSE ~[1408 N KILLIAN DR ~|LAKE PARK T 133403-1962 M 17985 1,079.10 107910 17,985.00[NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0280 | TEMERIAN JOHN B - [1400 N KILLIAN DR STE 1 LAKE PARK —|FL [33403-1947 M 9840 590.4 590.40  9,840.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0300  |BEYER FELICE D TR B |12805 LONGFORD RD - NORTH PALM BEACH FL 33408-2232 M 9000 540 540.00  9,000.00|NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0320 | SEMADENI DAVID K & 'SEMADENI NORMA V ~ [1T7EDINBURGHDR B PALM BEACH GARDENS |FL  [33418-6848 M 9900 594 594.00  9,900.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0340  |WESTWIND PROPERTIES LLC - ~ 1307 S KILLIAN DR LAKEPARK  IFL |33403-1818 M 9000 540 540,00  9,000.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0360 | THY KILLIAN COME LLC 14280 S MILITARY TRL UNIT 6445 B DELRAY BEACH 9540 572.4 57240  9,540.00[NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0380  |1378 N KILLIAN LLC - ~ |8233 GATOR LN STE 18 ROYAL PALMBEACH  |FL 9275 556.5 556.50  9,275.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0460  |JB PARASMO LLC ] |685 HERMITAGE CIR B PALM BEACH GARDENS _ |FL 334101612 M 20125 1,207.50 1207.50  20,125,00| NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0510 | WESTWIND PROPERTIES LLC — 1307 S KILLIAN DR LAKE PARK L 33403-1918 M 8424 505.44 505.44 00| NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0530 1313 GROUP _ B ~ |120 DUNES EDGE RD JUPITER 8640 518.4 518.40 540,00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0550 | FOUR SEASONS LAKE PARK PROPERTIES LLC - B ~ |POoBOX 663 JUPITER -0663 8500 510 5§10.00 _a so_o_ 00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0570 | OAK ST PARTNERS PROPERTIES LAKE PARK LLC 465 S FLAGLER AVE POMPANO BEACH FL 33060-7924 M 8500 510 510,00 8,500.00|NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0601 | 1509 PROSPERITY FARMS LLC B 1509 PROSPERITY FARMS RD LAKE PARK FL 33403-2025 M 7556 453.36 453,36 7,556.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0700 |G M HOLDINGS NPB LLC ~ [1343 SKILLIAN DR LAKE PARK FL 334031916 M 5190 311.4 311,40 5,190.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0710  [1349 LLC - - B [1349 SKILLIANDR B B ~ [NORTH PALM BEACH FL ‘|33403-1918 M 21262 1,275.72 127572 21,262.00[NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0750  |MATHESON PROPERTIES LLC B 2096 PLEASANT DR - NORTH PALM BEACH FL 33408-2630 M 2420 1452 14520  2,420.00| NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0760  |MATHESON PROPERTIES LLC B 2096 PLEASANT DR |NORTH PALM BEACH FL  |33408-2630 M 6000 360 360.00  6,000.00| NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0800 | DSL PROPERTIES LLC _ __ 11303 AVERYRD - PALM BEACH GARDENS _|FL 33410-3402 M 3750 225 22500  3,750.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0860  |OBRIEN FAMILY INVESTMENTS LTD - 1399 NKILLIANDRSTE2 LAKEPARK IFL 33403-1927 M 8250 495 495.00  8,250.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0880 | TOM CLARKE INVESTMENT INC 1326 S KILLIAN DR - ~ |WEST PALM BEACH FL 33403-1919 M 5660 339.6 339,60  5,660.00 [ NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0900  |VILLEGAS CASTLE LLC _ 1322 S KILLIAN DR LAKE PARK FL 33403-1919 M 9450 567 567.00  9,450.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0920 |MR KINGS AUTO SALES LLC - __ 1320 S KILLIAN DR LAKE PARK FL  [33403-1919 M 2400 144 144,00 2,400.00[NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0991 1300 OLD DIXIE LLC _ ~ 1680 MICHIGAN AVE STE 700 MIAMI BEACH FL 331392551 M 18762 1,125.72 112572 18,762.00 [ NORTHLAKE BUSINESS PARK
36-43-42-20-10-000-0010  |KELSEY INDUSTRIAL LLC - 696 NE 125THST = MIAMI FL  |33161-5546 M 18743 1,124.58 112458 18,743.00| GATEWAY INDUSTRIAL PARK
36-43-42-20-10-000-0020 |KELSEY INDUSTRIAL LLC - (696 NE 125TH ST MIAMI FL 15546 L 24990 1,068.64 1068.64  24,990.00| GATEWAY INDUSTRIAL PARK
36-43-42-20-10-000-0040  |KELSEY INDUSTRIAL LLC - - 696 NE 125TH ST - MIAMI FL 161-5546 L 23712 379.39 379.39  23,712.00| GATEWAY INDUSTRIAL PARK
36-43-42-20-11-000-0010 | 1133 OLD DIXIE HOLDINGS LLC T ~ |9337 HOWELL LN UNITB PALM BEACH GARDENS _|FL 334184510 M 1086 65.16 6516  1,086.00 ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0020 1133 OLD DIXIE HOLDINGS LLC - 9337 HOWELL LN UNIT B - ~|PALMBEACH GARDENS [FL 1117 67.02 67.02 1,117.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0030 1133 OLD DIXIE HOLDINGS LLC 19337 HOWELL LN UNIT B . PALM BEACH GARDENS _ |FL 1117 67,02 67.02  1,117.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0040 | 1133 OLD DIXIE HOLDINGS LLC __'_ 9337 HOWELL LN UNIT B - PALM BEACH GARDENS _ [FL 334184510 M 1117 67.02 67.02  1,117.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0050 |RUSSO JOHN & B _ RUSSO KATHLEEN 15699 75TH WAY N ~|PALM BEACH GARDENS _[FL 33418-1851 M 1307 7842 78.42  1,307.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0060  |RUSSO JOHN & ~ |RUSSO KATHLEEN 15699 75STHWAYN PALM BEACH GARDENS  [FL 33418-1851 M 1307 78.42 7842  1,307.00| ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0070 | JABLONSKI WILLIAM & JOANNE TRUST |JABLONSKI JOANNE TRUSTEE 8536 159TH CT N [ WEST PALM BCH FL 33418-1815 M 1117 67.02 67.02  1,117.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0080 | JABLONSKI JOANNE | 8536 159TH CT N ~ |WEST PALM BCH FL 33418-1815 M 1117 67.02 67.02  1,117.00|ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-11-000-0090 | 1133 OLD DIXIE HOLDINGS LLC __ B ~ /9337 HOWELL LN UNIT B - PALM BEACH GARDENS _ [FL 33416-4510 M 1117 67.02 67.02  1,117.00|ELEVEN THIRTY-THREE OLD DIXE
36-43-42-20-11-000-0100 | 1133 OLD DIXIE HOLDINGS LLC _ __ 9337 HOWELL LN UNIT B PALM BEACH GARDENS _|FL 33418-4510 M 1117 67.02 67.02  1,117.00[ELEVEN THIRTY-THREE OLD DIXIE
36-43-42-20-12:000-0010 | PALM BEACH POWER SQUADRON INC _ 1125 OLD DIXIE HWY UNIT 1 LAKE PARK FL 33403-2348 M 1864 111.84 111.84  1,864.00|ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0020  |FRENCH SCOTT S 151 HIDDEN HOLLOW DR PALM BEACH GARDENS  |FL 33418-6009 M 1864 111,84 111,84 1,864.00| ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0030  |FINE LINE CONSTRUCTION CONTRACTORS INC B 1125 OLD DIXIE HWY STE 5 LAKE PARK FL |33403-2348 M 1864 111.84 111,84 1,864.00| ELEVEN TWENTY FIVE OLD DIXIE_
36-43-42-20-12-000-0040 | FINE LINE CONSTRUCTION CONTRACTORS INC - 1125 OLD DIXIE HWY STE 4 ~ |LAKE PARK FL 33403-2348 M 1864 111.84 111.84  1,864.00 [ ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0050 _ |FINE LINE CONSTRUCTION CONTRACTORS INC - 1125 OLD DIXIE HWY STE 4 - |LAKE PARK FL 33403-2348 M 1864 111.84 111,84 1,864.00| ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0060 |GUTHART ELECTRIC INC B 1125 OLD DIXIE HWY STE 6 . - LAKE PARK FL |33403-2348 M 1864 111.84 111,84  1,864.00|ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0070  |GUTHART ELECTRIC INC - 1125 OLD DIXIE HWY STE 6 | LAKE PARK FL 33403-2348 M 1864 111.84 111.84  1,864.00|ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0080 |HANLEY ROBERT S - 336 GOLFVIEW RD APT 1015 NORTH PALM BEACH FL 33408-6504 M 1864 111.84 111.84  1,864.00[ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0090 |LJIK REALTY LLC B 16051 79TH TER N | ~ |PALM BEACH GARDENS _|FL 33418-7479 M 1672 100.32 100.32  1,672.00|ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-12-000-0100 | ALTMAN AIR CONDITIONING CO INC - 1125 OLD DIXIE HWY # 6 _ WEST PALM BEACH FL 33403-2348 M 4529 271.74 271.74  4,529.00 | ELEVEN TWENTY FIVE OLD DIXIE
36-43-42-20-13-000-0010  |WOODHAM ROBERT C [1400 OLD DIXIE HWY STE 1 - LAKE PARK FL 33403-1964 M 3426 205.56 205.56  3,426.00 FOURTEEN HUNDRED OLD DIXIE CON
36-43-42-20-13-000-0050 | ADAMS CAROL B_ - 1400 OLD DIXIE HWY LAKE PARK FL 33403-1955 M 2872 172.32 172.32 _ 2,872.00]FOURTEEN HUNDRED OLD DIXIE




36-43-42-20-13-000-0060 | KILLIAN DRIVE SHOPS LLC 277 ROYAL POINCIANA WAY # 144 i = PALM BEACH FL 33480-4007 M 9000 540 540,00  9,000.00]FOURTEEN HUNDRED OLD DIXIE
36-43-42-20-14-000-0010  |OLD KELSEY INVESTMENTS LLC | 701 US HIGHWAY 1 # 402 _ B INORTH PALMBEACH  |FL 334084514 M 4069 244,14 24414 4,069.00| THIRTEEN-FORTY OLD DIXIE COND
36-43-42-20-14-000-0020  |SNS REAL ESTATE HOLDINGS LLC GORDON & PARTNERS C/O 4114 NORTHLAKE BLVD B | ~|PALM BEACH GARDENS  [FL 33410-6271 M 2700 162 162,00  2,700.00 THIRTEEN-FORTY OLD DIXIE COND
36-43-42-20-14-000-0030 | SNS REAL ESTATE HOLDINGS LLC GORDON & PARTNERS C/O “[4114 NORTHLAKE BLVD B o PALM BEACH GARDENS  |FL ‘[33410-6271 M 11878 712.68 712,68 11,878.00| THIRTEEN-FORTY OLD DIXIE COND
36-43-42-20- 0010 |VOSS DAVID E - - “[1334 S KILLIAN DR UNIT 1 | = - LAKE PARK FL 334031950 M 1264 75.84 7584  1,264.00|KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0020 |BIG RUSS LLC B — 7258 SW QUIETRIVERCT | ~ |sTuART |FL |34997-6206 M 1264 75,84 75.84  1,264.00|KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0030  |RKCG LLC - 539 HARBOUR RD - ~ |NORTH PALM BEACH FL 133408-4307 M 1264 75,84 7584 1,264,00|KILLIAN COMMERCIAL COND -
36-43-42-20-17-000-0040 |RKCG LLC. = - 539 HARBOUR RD - NORTH PALMBEACH  |FL 33408-4307 M 1264 75.84 7584 1,264.00 | KILLIAN COMMERCIAL COND

SMITH ROBERT N & LOBSITZ LYNDA J |16 DOLPHIN DR = ~ |VERO BEACH IR [32960-5209 M 1264 75,84 7584  1,264.00|KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0060 | SMITH ROBERT N & - LOBSITZ LYNDA J 16 DOLPHIN DR o T VERO BEACH FL  |32960-5209 M 1264 75.84 75.84  1,264.00|KILLIAN COMMERCIAL COND T
36-43-42-20-17-000-0070 |MISERENDING DAVID J - 650 NE 9TH AVE - - ~ |BOYNTON BEACH FL 133435-3210 M 1264 75.84 7584 1.2 KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0080 | WIGGAN EARLE D TR & WIGGAN LILY E TR '[2018 RESTON CIR - ~ |ROYAL PALM BEACH FL 1334116110 M 1264 75.84 7584  1,264.00 KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0080 | SOUTHERN FLORAL COMPANY LLC o 9927 SE CANARY PALM WAY = B | TEQUESTA FL [33469-1449 M 1264 75.84 75.84  1,264,00/ KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0100  |GRILL DONALD F JR & ERYN L TRUST & |GRILL DOUGLAS P B 741 TEAL WAY - ~ |NORTH PALM BEACH FL |33408-4211 M 1264 75.84 75.84  1,264,00|KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0110 |R&BLLC o 1338 S KILLIAN DR # 11 I LAKE PARK FL 133403-1951 M 1264 75,84 7584  1,264.00 KILLIAN COMMERCIAL COND
36-43-42-20-17-000-0120 |5 HORN HOLDINGS LLC = - '|1338 S KILLIAN DR STE 12 | | — ~ |LAKE PARK - FL 334031851 M 1264 75.84 7584  1,264.00|KILLIAN COMMERCIAL COND _
36-43-42-20-18-001-1010 |ENZO GIORDANO ENTERPRISES INC 12092 JOY RENE LN = ~ |NORTH PALM BEACH FL  [33408-2732 M 1120 67,2 67.20  1,120.00|OLD DIXIE COND WAREHOUSENO 1
36-43-42-20-18-001-1020  |RS PROPERTY LLC B 631 US HIGHWAY 1 STE 206 - - ~ |NORTH PALM BEACH FL |33408-4620 M 1258 75,48 7548  1,258,00 |OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-16-001-1030 |ENZO GIORDANO ENTERPRISES INC 2092 JOY RENE LN ] - ~ INORTHPALM BEACH  |FL 33408-2732 M 1078 64.68 64.68  1,078,00/OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1040  |ENZO GIORDANO ENTERPRISES INC 2092 JOY RENE LN - NORTH PALM BEACH FL 334082732 M 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1050 |LINCUL GARY T & LINCUL CONSTANCE M ~|PO BOX 32082 PALMBEACH GARDENS |FL |3 M 1078 64.68 64,68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1060  |IRISH PARK LLC B PO BOX 13107 ] i - ~ INORTH PALM BEACH FL 8-7107 M 1078 64,68 64,68  1,078,00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1070 | WHITE AUSTIN D B 1310 S KILLIAN DR # 107 - LAKE PARK FL  [33403-1928 M 878 52,68 52.68 878,00 |OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1080 |SB LOCK & KEY LLC - 1310 S KILLIAN DR STE 108 - ~ |LAKEPARK FL 133403-1028 M 1078 64.68 6468 1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1090 _|PEMBERTON BUILDING INC | 1310 S KILLIAN DR STE 109 - ~ |WEST PALM BCH [P [33403-1928 M 1078 64,66 6468 1,078.00|OLD DIXIE COND WAREHGUSE NO 1
36-43-42-20-18-001-1100 | PEMBERTON BUILDING INC 1310 S KILLIAN DR # 110 LAKE PARK 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-1110|MEC111 LLC 1 ~|7249 SW 146TH STREET CIR  T— - MAMI FL 33156-1670 M 1078 64.68 6468 1,078.00OLD DIXIE COND WAREHOUSE NG 1
36-43-42-20-18-001-1120 |KAMINSKE JAMES R& - |KAMINSKE LISAM 8063 DAMASCUS DR e ~ |PALM BEACH GARDENS _|FL |33418-6003 M 1078 64.68 64.68  1,078.00OLD DIXIE COND WAREHOUSE NG 1
36-43-42-20-18-001-2010 |PELLIGRINO HOLDINGS LLC 631 RIVERSIDE RD NORTH PALM BEACH FL 33408-3726 M 1278 76.68 76.68  1,278.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2020  |PELLEGRINO HOLDINGS LLC | B 11209 GATEWAY RD STE 203 ~ |LAKEPARK FL 133403-1920 M 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2030  |PELLEGRINO HOLDINGS ~|PELLEGRINO JERRY C/O 631 RIVERSIDE RD_ NORTH PALM BEACH FL 33408-3726 M 1078 64,68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2040  |ROB KING ENTERPRISES INC ~ |POBOX 8797 I |WEST PALM BEACH FL 334070797 M 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2050  |HEATON BENJAMIN N - i 2031 MOCKINGBIRD LN T NORTH PALM BEACH FL 33408-3128 M 1078 64.68 64.66  1,078.00|OLD DIXIE COND WAREHOUSENO1
36-43-42-20-18-001-2060 |H K MAC LLC - _ - ~ |2352 PGA BLVD | - PALM BEACH GARDENS  |FL |33410-3501 M. 1078 64,68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2070 | SNAPPY PROPERTY RENTALS LLC T 13215 ROLLING GREEN RD - NORTH PALM BEACH FL 334082123 M 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2080  |BRAMER DOUG & ~ |BRAMER DEAN & " |1209 GATEWAY RD STE 208 - LAKE PARK FL (334031929 M 1078 64.68 64,68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2090 |PEMBERTON BLDG INC e T - 1310 SKILLIAN DR STE 109 - WEST PALM BCH FL 33403-1928 M. 1078 64.68 6468 1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2100 | DRUGSTOREANDMORE INC B N - 8305 GARDEN RD STE 3 B RIVIERA BEACH FL (334041708 M 1078 64.68 64.68  1,078.00|OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2110 |KARL TAYLOR INC - 13215 ROLLING GREEN RD NORTH PALM BEACH FL 33408-2123 M 1078 64/68 64.68  1,078.00/ OLD DIXIE COND WAREHOUSE NO 1
36-43-42-20-18-001-2120 |DU GAN JOHN R (1091 PSC103 BOX 1081 ~|APO AE 09603-0011 B M 1078 64.68 64,68  1,078.00/OLD DIXIE COND WAREHOUSENO 1
36-43-42-20-19-000-0010 | TOPPER AUTO DEALER SUPPLIES INC T 1001 W JASMINE DR UNIT A ~|LAKE PARK B FL 334032119 M 1086 65.16 65.16  1,086.00 BRANET SQUARE COND
36-43-42-20-19-000-0020 | TOPPER AUTO DEALER SUPPLIES INC - B 1001 W JASMINE DR # A | LAKE PARK FL 33403-2119 M 1102 66.12 66.12  1,102.00|BRANET SQUARE COND
36-43-42-20-19-000-0030 |FRATERNAL ORDER OF THE EAGLES GATEWAY  |AERIE #4018 1001 W JASMINE DR STE C T LAKE PARK R 334032119 M 1102 66.12 66:12  1,102.00 BRANET SQUARE COND _
36-43-42-20-19-000-0040|[FRATERNAL ORDER OF THE EAGLES GATEWAY  |AERIE #4018 - |1001 W JASMINE DR STE D - ILAKE PARK FL  [33403-2119 M 1102 66.12 6612 1,102.00|BRANET SQUARE COND |
36-43-42-20-19-000-0050 | THULISMA ARNOUX 8255 BOB O LINK DR - WEST PALM BEACH FL 33412-2408 M 1100 66 66,00  1,100,00| BRANET SQUARE COND
36-43-42-20-19-000-0060 | SEYMOUR VACHAEN KAMIAL T - ~[11 CHAPMAN ST INDIAN ORCHARD MA 01151-2031 M 1100 66 66,00  1,100.00 BRANET SQUARE COND S
36-43-42-20-19-000-0070  |LANGE LIFE AGENCY INC — = 1001 W JASMINE DR STE G - LAKE PARK FL  [33403-2119 M 1315 78.9 7890  1,315.00(BR/ -
36-43-42-20-19-000-0080 |LATUBERNE PIERRE & LATUBERNE ANNE MARIE 307 KELSEY PARK CIR [ PALM BEACH GARDENS  |FL 1334 M 1095 65.7 6570  1,095.00]F B '
36-43-42-20-19-000-0090  [1001 JASMINE JLLC 745 JACANA WAY i - NORTH PALMBEACH  |FL 108-4707 M 1095 65.7 6670  1,095.00|[BRANET SQUARE COND
36-43-42-20-19-000-0100 | 1001 JASMINE K LLC B ] B o 1001 W JASMINE DR STE J _ _ LAKE PARK L 1095 65.7 6570  1,095.00| BRANET SQUARE COND
36-43-42-20-19-000-0110  |1001 JASMINE L LLC S T [1001 W JASMINEDRSTEJ _ LAKE PARK FL 1095 65.7 6570  1,095.00|BRANET SQUARE COND
36-43-42-20-19-000-0120 | TROWER GILBERT C & B DEGLER MARILYN L 238 BRAVADO LN RIVIERA BEACH FL m 1095 65.7 6570  1,095.00| BRANET SQUARE COND
36-43-42-20-19-000-0130 | JENNINGS JEFFREY KEITH TRUST [ - [11702 LANDING PL - ~ |NORTH PALM BEACH FL Al 1083 64,98 64,98  1,083.00 BRANET SQUARE COND B
36-43-42-20-20-000-1010 |LJK REALTY LLC B - 16051 79TH TER N | B |PALM BEACH GARDENS _ [FL M 2618 157.08 157,08 2,616.00|B & G COND BUILDING
36-43-42-20-20-000-1020  [1321 8 KILLIAN DRIVE LLC — _ 1321 S KILLIAN DR STE B B ~ |[AKEPARK FL ™ 4720 283.2 283.20  4,720.00|B& G COND BUILDING
36-43-42-21-03-139-0020 |R & RNORTH LAKE DEVLLLP REICHEL REALTY & INVESTMENT INC 8845 N MILITARY TRL STE 100 PALM BEACH GARDENS  |FL M 9880 592.8 592,80  9,880.00|LAKE PARK ADD NO 3
36-43-42.21-03-139-0030 |LAREGINALLC N - 19778 WILKINSON LEASRD | TEQUESTA FL 33460-2176 M 19112 1,146.72 114672 19,112.00|LAKE PARKADDNO 3
36-43-42-21-03-139-0041  |ML FAMILY LTD PRTNRSHP _ 133 REGATTA DR JUPITER - FL  |33477-4052 M 7455 4473 44730 7,455.00|LAKE PARK ADD NO 3
36-43-42-21-03-139-0052 | GOODYEAR TIRE & RUBBER CO - T 1144 E MARKET ST i ~ |AKRON ~— |oH 44316-1001 M 6450 387 387.00  6450.00|LAKE PARKADDNO3 '
36-43-42-21-03-139-0070 |NORTH PALM CJALLC - ~|162 EAST AVE STE 1A NORWALK IcT 06851-5715 M 7888 473,28 47328  7,888.00|LAKE PARK ADD NO 3 ]
36-43-42-21-03-139-0092 |ZBEARLLC - 8656 WENDY LN E B il ROYAL PALM BEACH FL 334116515 M 1392 83.52 83.52  1,392.00|LAKE PARK ADD 3
36-43-42-21-03-140-0010 | COLUSA INC 3850 GALT OCEAN DR APT 1111 FORT LAUDERDALE FL 1333087648 H 14998 1,463.52 1463.52  14,998.00|LAKE PARK ADD NO 3
36-43-42-21-03-140-0040  |ARGLO CORP BIELER ARTHURC/O _ 9603 HUNTERSTON DR B - BOYNTON BEACH FL 334734934 M 11990 719.4 719.40  11,990.00 |LAKE PARK ADD NO 3
36-43-42-20-00-000-3073 | THOMAS NORMAN H LIFETIME TRUST THOMAS SUSAN S TR - 716 NIGHTHAWK WAY - NORTH PALM BEACH FL 334084202 M 3456 207,36 207.36  3,456.00|20-42-43
36-43-42-20-00-000-7350  |DUDLEY ROSS H & DUDLEY BRIAN J 1615 LAKELAND PT | B ~[HIGH POINT NC  |272669532 M 3750 225 22500  3,750.00|20-42-43, S 170 FT OF NLY 820
36-43-42-20-10-000-0070 | OBEDIENCE TRAINING CLUB OF PALM BEACH CO | SMITH FRAN TREASURER C/O 4094 HAPPINESS ST B B WEST PALM BEACH FL 33406-3904 M 5000 300 300.00  5,000.00| GATEWAY INDUSTRIAL PARK T
36-43-42-20-09-000-0210 | TMHOWARD ENTERPRISES INC 1 1377 N KILLIAN DR il - ~ |LAKE PARK FL 33403-1917 M 2196 131.76 131,76 2,196.00 NORTHLAKE BUSINESS PARK .
36-43-42-20-00-000-7120 |LYONS DON S REV TRUST LYONS DON S TR ~ |9801 BUTTERCUP CIR = PALM BEACH GARDENS  |FL 33410-5667 M 8750 525 52500  8,750.00/20-42-43, PTOF AREASC&DIN
36-43-42-20-00-000-7270 |CASA JUNO LLC o ~ |10160 ASPEN WAY 1 PALM BEACH GARDENS _|FL 33410-5126 M 3184 191,04 191,04 3,184.00(20-42-43, SLY 100 FT OF NLY _ =~
' 01-037-0360 | SUNSHINE GASOLINE DISTRIBUTORS INC T 1650 NW 87TH AVE e — [miami C|FL T [33172-2614 H 1764 377.5 377.50  1,764.00[KELSEY CITY
36-43-42-20-01-041-0230 | P FABRICS INC B 1055 LEADENHALL ST [ N ALPHARETTA GA  [30022-8491 M 8902 534.12 534.12  8,902.00|KELSEY CITY
36-43-42.20-01-046.0160 _ |BILLIT INVESTMENTSINC B 1009 NEWMAN RD il LAKE PARK FL |33403-3013 M 3320 199.2 199.20  3,320.00 |KELSEY CITY
36-43-42-20-01-048-0170  |JM WILSON CORP _ PO BOX 210096 i WEST PALMBEACH  [FL 334210096 M 4588 275,28 27528  4,588,00|KELSEY CITY
36-43-42-20-03-126-0021 |CONTINUING CORNERS LLC - 818 NORTHLAKE BLVD NORTHPALMBEACH  |FL 133408-5210 M 4386 263.16 26316  4,386.00|LAKE PARK ADD NO 1 N
36-43-42-20-03-129-0150 |K MCFARLINUSRYDCPA = | 1541 PROSPERITY FARMS RD - LAKE PARK FL  [33403-2025 M 2584 155.04 155.04  2,584,00 |LAKE PARK ADD NO 1
36-43-42-20-09-000-0120 |BENDERJOHNC ) 161 EBBTIDE DR _ ) - NORTH PALM BEACH FL  [32408-5018 M 8500 510 510.00  8,500.00| NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0190 | OBRIEN FAMILY INVESTMENTS LTD - 1399 N KILLIAN DR STE 2. - LAKE PARK FL 334031927 M 10691 641.46 641.46  10,691,00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0400  |SGB INVESTMENTS INC '_ REICHEL REALTY C/O o 8845 N MILITARY TRL STE 100 i PALM BEACH GARDENS  |FL 334106290 M 16500 990 990.00  16,500.00 [ NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0440 _|SGB INVESTMENTS INC___ REICHEL REALTY C/O [8845 N MILITARY TRL STE 100 PALM BEACH GARDENS _[FL_ 33410-6290 M 8220 4932 493.20  8,220.00 [NORTHLAKE BUSINESS PARK




36-43-42-20-09-000-0620 | GIBSON RONALD T REV TRUST GIBSONRONALD T TR& 1327 S KILLIAN DR B ~ |WESTPALMBCH  [FL  [33403-1918 M 4240 2644 25440 4,240,00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-0640 | JOE KILLIANLLC 1331 S KILLIAN DR STE A - LAKE PARK FL 33403-1988 M 31430 1,885.80 188580  31,430.00| NORTHLAKE BUSINESS PARK
36.43-42-20-00-000-0770 _|1346 LLC — 1346 S KILLIAN DR - - ~ |[LAKEPARK FL  [33403-1919 M 9453 567.18 567.18  9,453.00 NORTHLAKE BUSINESS PARK
36-43-42-20.09-000-1032  |KELSEY INDUSTRIAL LLC 696 NE 125TH ST MIAMI FL 33161-5546 L 40659 764,99 764,99  40,659.00| NORTHLAKE BUSINESS PARK
36-43-42-20-01-002-0270 |BERTRAM RICHARD E & BERTRAM TODD R = 3174 GROVE RD ] = PALM BEACH GARDENS  |FL 33410-2442 H 2964 6343 634,30 296400 KELSEYCITY
36-43-42-20-04-132-0130 |R & K 10TH COURT LLC S 301 52ND ST ~ |WEST PALM BEACH FL  [33407-2723 M 3456 207.36 207.36 3 P -
36-43.42-2001-114.0352 |FOREST DEVELOPMENT LLC - 1571 NE 45TH ST i - FORT LAUDERDALE  |FL  [33334-5537 M 713 42.78 4278 713.00|KELSEYCITY
36-43-42-20-04-132.0230  |NORTHLAKE GARDENS LLC B 1100 NORTHLAKE BLVD ] - LAKE PARK FL 33403 M 1160 69,6 69.60  1,160.00|LAKE PARK ADD NO 2
36-43-42-17-01-000-0040 |MULLINAX FORD OF PALM BEACH COUNTY LLC 1210 NORTHLAKE BLVD 1 - LAKE PARK FL  [33403-2004 M 8393 503,58 503.58  8,393.00|DAVID REID SUB
36-43-42-20-04-132-0140 1416 10TH COURT LLC B 1416 10TH CT - - LAKE PARK FL 33403-2007 M 8860 532.8 532.80 a.&ﬁ-ﬂ.dﬁ LAKE PARK ADD NO 2 T
36-43-42-20-00-000-3060 MORSE OPERATIONS INC N - 2150 0 S FEDERAL HWY - - - DELRAY BEACH FL 33483-3216 M 34364 2,061.84 2061.84  34,364.00|20-42-43, E 379.9 FT OF W 1346
36-43-42-20-00-000-7024 |J S L LAND CO LLC T - PO BOX 530401 IWEST PALM BCH FL 33403-8906 M 1170 70.2 7020 1,170.00|20-42-43, S 110 FT OF N.900 FT l
36-43-42-20-22-000-0500  |MARTIN FENCE CO _ - - 862 13TH ST - LAKE PARK IFL 33403-2306 M 5720 343.2 34320  5,720.00| WATER TOWER INDUSTRIAL PARK
36-43-42-20-07-002-0010 | SBDB INVESTMENTS LLC - 202 OLD DIXIE HWY [T LAKE PARK [FL  [33403-3002 M 26516 1,590.96 1590.96  26,516.00| TRI-CITY INDUSTRIAL PARK
36-43-42-20-22-000-0110  |CARRICK WILLIAMS INC 1450 KINETIC RD I LAKE PARK IFL 33403-1935 M 7200 432 432,00  7,200.00 WATER TOWER INDUSTRIAL PARK
36-43-42-20-13-000-0030 | ADAMS CAROL - ~ |1400 OLD DIXIE HWY - |LAKE PARK FL 334031955 M 2308 138.48 138.48  2,308.00|FOURTEEN HUNDRED OLD DIXIE ]
36-43-42-20-23-000-0100 DSE HOLDINGS INC PO BOX 530185 - - LAKE PARK FL §g§9§7§902 M 16187 971.22 971.22  16,187.00| WATER TOWER PARK -
36-43-42-20-27-000-0010  |HH PB INDUSTRIAL LLC T 120 N SWINTON AVE | - DELRAY BEACH FL 33444-2634 M 54250 3,255.00 3255.00 54,250.00 WATER TOWER INDUSTRIAL PARKAD
36-43-42-20-01-116-0060  |POULOS MARY C_ 1000 US HIGHWAY 1 APT 100 - NORTH PALM BEACH FL 33408-3854 H 4312 701,01 701.01  4,312.00|KELSEY CITY, LTS6 THRU 11 (LE
36-43-42-20-20-004-0120 | DISCOUNT AUTO PARTS INC #9316 LEASE & PROPERTY TAX ACCOUNTING ATTN: PO BOX 2710 - ROANOKE VA M 6000 360 360.00  6,000.00KELSEY CITY REPL OF BLK 4A
36-43-42-20-24-000-0000 _|705 13TH STREET INC - PO BOX 530882 ] LAKE PARK FL 3403-8915 M 33701 2,022.06 2022.06  33,701.00| WATER TOWER CENTER PARK
36-43-42-20-25-000-0000  |[RMOLTD - |OPICI LINDA C/0 26 DE BOER DR GLEN ROCK_ NJ 074523301 M 26525 1,591.50 1691.50  26,525.00| OPICI COMPANY
36-43-42-20-22-000-0060 | AHRENS HOLDINGS | - - 1461 KINETIC RD |LAKE PARK FL  [33403-1911 M 9867 592,02 59202  9,867.00|WATER TOWER INDUSTRIAL PARK
36-43-42-20-00-000-7030 | SALLEN CHRISTOPHER R TRUST & DAVIS RICHARD B 835 13TH ST _[LAKEPARK IFL  |33403-2305 M 4704 282.24 28224  4,704.00(20-42-43, ELY 236.01 FT OF WLY
36-43-42-20-22-000-0280  |LAKE PARK WAREHOUSE LLC B - 7010 BARBOUR RD WEST PALM BEACH FL 33407-1002 M 4900 294 29400  4,900.00/ WATER TOWER INDUSTRIAL PARK
36-43-42-20-30-000-0020 | THOMAS DAVIS INC - 610 CLEMATIS ST STE CU5 N WEST PALM BEACH FL 33401-5301 M 16800 1,008.00 1008.00  16,800.00|KELSEY BUSINESS PARK REPL
36-43-42-19-18-001-0000 |LAKE PARK SQUARE JOINT VENTURE |ATTN: TAX DEPT 2ETA - PO BOX 1000 ~ |MIOORESVILLE NC 28115-1000 M 134727 8,083.62 8083,62 134,727.00| LOWES OF LAKE PARK
36-43-42-21-03-139-0081 FLORIDA CASH AMERICA INC ~ |[1600W7THST » FORT WORTH TX 76102-2504 M 5760 345.6 345,60 | 5 7 0 00|LAKE PARK ADD NO 3 =
36-43-42-20-03-129-0101  |1511 PROSPERITY LLC ) - — — 600 W SADDLE CREEK DR CAMP VERDE AZ  [86322-4954 M 3996 239.76 239,76 3,896.00|LAKE PARK ADD NO 1
36-43-42-20-22-000-0290 KIRMS COMMUNICATIONS LLC - 81414THST LAKE PARK FL 33403-2354 M 5000 300 300,00  5,000.00| WATER TOWER INDUSTRIAL PARK
36-43-42-21-29-004-0000 | WENDYS PROPERTIES LLC TAX DEPT C/O - 1 DAVE THOMAS BLVD - DUBLIN OH  [43017-5452 H 2938 628.73 628,73  2,936.00 NORTHLAKE PROMENADE SHOPPES PU
36-43-42-19-19-002-0000 | CONGRESS PLAZA WEST I ] 101 PLAZA REAL S STE 200 BOCA RATON FL 33432-4856 M 39378 2,362.68 2362,68  39,378.00 NORTHLAKE SQUARE WEST 5
36-43-42-1920-001-0012 |NORTHLAKE SQUARE EAST LLC ~ |TARGET CORPORATION T-1841/TAX DEPT C/C |PO BOX 9456 - MINNEAPOLIS ~ |MN  [55440-9456 H 126125 8,285.76 8285.76 126,125.00 [NORTHLAKE SQUARE EAST
36-43-42-20-33-002-0010  |1525 FLAGLER CORP - - 610 CLEMATIS ST STE CUS WEST PALM BEACH FL 33401-5391 M 2308 138.48 13848 2,308.00/602 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-33-002-0020 | 1525 FLAGLER CORP - - B 610 CLEMATIS ST STE CUS ___| - ~ |WEST PALM BEACH FL 1334015381 M 2343 140,58 140,58  2,343.00|802 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-33-002-0030 | 1525 FLAGLER CORP ) - 610 CLEMATI!S ST STE CU5 ~ |WEST PALM BEACH _ FL [33401-5331 M 2340 1404 14040  2,340.00/802 OLD DIXIE HIGHWAY CONDOMIN
36-43-42.20-33-002.0040 | 1525 FLAGLER CORP B - 610 CLEMATISSTSTECU5 ___ WEST PALMBEACH |FL 334015391 M 4728 283.68 283,68 4,728.00/802 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-33-002-0050 | 1525 FLAGLER CORP - T B 610 CLEMATIS ST STE CUS - WEST PALM BEACH FL |33401-5381 M 2348 140.88 140.88  2,348.00(802 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-33-002-0060 | 1525 FLAGLER CORP - - 610 CLEMATIS ST STE CU5 | B WEST PALMBEACH  |FL 33401-5391 M 2372 142.32 14232 2,372.00|802 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-34-001-0010 |G & J REALTY OF THE PALM BEACHES INC 14444 BOXWOOD DR o PALM BEACH GARDENS  |FL 33418-8674 M 2274 136,44 136,44  2,274.00/804 OLD DIXIE HIGHWAY CONDOMIN

1-0020 | DONNINI MANAGEMENT COMPANY LLC I - 658 W INDIANTOWN RD STE 208 B JUPITER FL  [33458-7535 M 2361 141,66 141,66 2,361.00/804 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-34-001-0030  |DEZIEL LAWRENCEP - 9177 SERIVERTER - uPmER RL 33469-1331 M 2321 139.26 13926 2,321.00{804 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-34-001-0040 | THOMAS DAVIS INC — 610 CLEMATISSTSTECU5 WEST PALM BEACH FL 33401-5391 M 9543 572.58 57258  9,543.00/804 OLD DIXIE HIGHWAY CONDOMIN
36-43-42-20-35-000-0010  |B ING THE BEST INC [1351 SKILLIANDRSTE1 B LAKE PARK FL [33403-1930 M 2312 138.72 13872 2,312.00|KILLIAN PROFESSIONAL CENTERCO |
36-43-42-20-35-000-0020 | WADE CARLTON A & - WADE LISSETTE 1351 S KILLIAN DR STE 1 _ LAKE PARK FL 33403-1930 M 2312 138,72 13872 2,312.00KILLIAN PROFESSIONAL CENTER CO
36-43-42-20-35-000-0030  |WADE CARLTON A & - WADE LISSETTE 1351 SKILLIANDRSTE1 __|LAKE PARK FL 33403-1930 M 1156 69,36 69.36  1,156.00|KILLIAN PROFESSIONAL CENTER CO
36-43-42-20-35-000-0040 | WADE CARLTON A & |WADE LISSETTE 1351 S KILLIAN DR STE 1 LAKE PARK FL 334031930 M 2312 136.72 138.72  2,312.00|KILLIAN PROFESSIONAL CENTER CO
36-43-42-20-35-000-0050 |J RODNEY FRANCIS LLC = ~|1020 COUNTRY CLUB DR NORTH PALM BEACH FL 33408-3716 M 2312 138,72 188,72  2,312.00|KILLIAN PROFESSIONAL CENTER CO
36-43-42-20-36-000-0010 | LAKE PARK COMMERCE CENTER LLC - 4486 INDIAN RIPPLE RD DAYTON OH 45440-3203 M 221 13.26 13,26 221.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0020 |LAKE PARK COMMERCE CENTERLLC - 4486 INDIAN RIPPLE RD | DAYTON OH 45440-3203 M 560 33.6 33,60 560.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0030 |LAKE PARK COMMERCE CENTER LLC 4486 INDIAN RIPPLE RD DAYTON ~ [OH  [45440-3203 M 560 33.6 33.60 560.00 |LAKE PARK COMMERCE CENTER COND
36-43-42.20-36-000-0040 |LAKE PARK COMMERCE CENTER LLC B B 4486 INDIAN RIPPLE RD DAYTON OH 45440-3203 M 560 33.6 33,60 560.00 |[LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0050 |ELLA ROSE LLC o - 63 PRINCEWOOD LN ~ |PALMBEACH GARDENS |FL 33410-1495 M 947 56.82 56.82 947.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0060 |ELLA ROSE LLC ~ [63PRINCEWOOD LN ~ ~ |PALMBEACH GARDENS _|FL 33410-1485 M 972 56.32 58.32 972.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0070  |MULLINS FAMILY TRUST & MULLINS GEORGE C TR ~ |1081 FAIRVIEW LN - - - |RIVIERA BEACH IFL |33404-2722 M 960 57.6 57.60 960.00|LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0080  [MULLINS FAMILY TRUST & MULLINS GEORGE C TR B 1091 FAIRVIEW LN o | B ~ |RIVIERA BEACH |FL 334042722 M 981 58.86 58.86 981.00 | LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0090  |MULLINS LEV D IV 2362 EDWARD RD — __‘ PALM BEACH GARDENS [FL  [33410-1206 M 908 5448 54.48 908.00 |LAKE PARK COMMERCE CENTER COND _
36-43-42-20-36-000-0100 | DCM MARINE LLC - 721 KITTYHAWK WAY - — |NORTH PALM BEACH FL |33408-4708 M 981 58.86 58.86 981.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0110  [MIXLLC  |:s0s4THST - - ] ~ |RICHMOND VA 23219-4350 M 960 57.6 57.60 960.00 |LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-0000120 |[MIXLLC 330 S4THST - RICHMOND VA 232194350 M 960 57,6 57.60 960.00|LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0130 | JKAM INVESTMENTS LLC - 2246 BAY VILLAGE CT - PALM BEACH GARDENS _ |FL 33410-2578 M 943 56.58 56.58  943.00|LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0140 HASSAN KENNETH O 34 SAINT THOMAS DR - PALM BEACH GARDENS  |FL |33418-4598 M 968 58.08 58.08 968.00| LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0150 |HASSAN KENNETH O 34 SAINT THOMAS DR PALM BEACH GARDENS |FL 33418-4598 M 968 58.08 58,08 968.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0160 |LAKE PARK COMMERCE CENTER LLC 4486 INDIAN RIPPLE RD DAYTON ~[oH 45440-3203 M 319 19.14 19.14  319.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0170 | LAKE PARK COMMERCE CENTER LLC 4486 INDIAN RIPPLE RD - DAYTON JOH [45440-3203 M 560 33.6 33.60 560.00 | LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0180 |LAKE PARK COMMERCE CENTER LLC 4486 INDIANRIPPLERD - - DAYTON [OR 454403208 M 255 15,3 15.30 255.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0190 _|LAKE PARK COMMERCE CENTER LLC - 4486 INDIAN RIPPLE RD DAYTON ~ lon 45440-3203 M 255 15.3 15.30 255.00 |LAKE PARK COMMERCE CENTER COND
36-43-42-2036-000-0200 _|LAKE PARK COMMERCE CENTER LLC 4486 INDIAN RIPPLE RD ] - DAYTON OH 45440-3203 |M 604 36.24 36.24 604.00 |LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0210 |COLOME JOSE & COLOME ELIZABETH - 305 28TH ST | - WEST PALM BEACH FL 33407-5205 M 470 28.2 28.20 470.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0220  |LAKE PARK COMMERCE CENTER LLC| _ 4486 INDIAN RIPPLE RD DAYTON OH 45440-3203 M 482 28,92 2892 482.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0230 _|LAKE PARK COMMERCE CENTERLLC 4486 INDIAN RIPPLE RD - ~ |pavTON OH 45440-3203 M 476 26,56 28.56 476.,00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0240  |HAIGH STEVEN J & HAIGH DORIS E 80 CELESTIAL WAY APT 306 NORTH PALM BEACH FL 33408-2329 M 465 27.9 27.90  465.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0250 | STRATEDGE INC 1 591 EVERNIA ST APT 2518 WEST PALM BEACH FL 33401-5984 M 431 25.86 2586 431.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0260 | AUTOBUILDERS GENERAL CONTRACTING SERVICES INC 5715 CORPORATE WAY WEST PALM BEACH FL 33407-2003 M 486 29.16 29.16  486.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0270 |MONK ROBERT T JR TRUST MONK ROBERT T JR TR 777 HARBOUR ISLE CT — | - PALM BEACH GARDENS _[FL 33410-4417 1M 476 28,56 28.56 476.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0280 |MONK ROBERT T JR TRUST B MONK ROBERT T JR TR 777 HARBOUR ISLE CT PALM BEACH GARDENS _|FL 33410-4417 M 476 28.56 2856  476.00| LAKE PARK COMMERCE CENTER COND
36-43-42.20-36.000-0290  |CONCORD PB5 LLC - PO BOX 557909 MIAMI FL 33255-7909 M 468 28.08 28,08  468.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0300 |CONCORD PB 5 LLC T [— PO BOX 557909 MIAMI FL 33255-7909 M 480 28.8 28.80  480.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0310 | CONCORD PB5 LLC S PO BOX 557909 MIAMI FL 33255-7909 M 480 28.8 28.80  480.00|LAKE PARK COMMERCE CENTER COND




36-43-42-20-36-000-0320 |CONCORD PB5 LLC PO BOX 557909 — B __ MIAMI FL 33255.7809 M 480 28.8 28.80 480.00| LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0330 |CONCORD PB 5 LLC — | PO BOX 557909 B - MIAMI FL 33255.7808 M 480 28.8 28.80 4B0.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0340 | CONCORD PB5 LLC PO BOX 557609 - _ MIAMI TFL 33255-7909 M 468 28.08 28.08 168.00 |LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0350  |MONK ROBERT T JR TRUST ~ |MONKROBERT T JR TR |777HARBOUR ISLE CT N - |PALM BEACH GARDENS  |FL 33410-4417 M 476 28.56 28,56 '476.00 |LAKE PARK COMMERCE CENTER COND _
36-43-42-20-36-000-0360 |MONK ROBERT T JR TRUST MONK ROBERT T JR TR 777 HARBOUR ISLE CT [ =—— B B |PALM BEACH GARDENS  |FL 33410-4417 M 476 28.56 2856 476.00|LAKE PARK COMMERCE CENTER COND |
36-43-42-20-36-000-0370 | AUTOBUILDERS GENERAL CONTRACTING _|SERVICES INC 5715 CORPORATE WAY - _ |WEST PALM BEACH FL  |33407-2003 M 486 29.16 2916 486.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0380 | STRATEDGE INC o 591 EVERNIA ST APT 2518 - B [WEST PALM BEACH FL 1334015084 M 450 27 27.00 450.00 |LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0390  |HAIGH STEVEN J & B ~ |HAIGHDORIS E B |80 CELESTIAL WAY APT 306 - |NORTH PALM BEACH FL  [33408-2329 M 442 26.52 26.52 442.00 LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0400 | LAKE PARK COMMERCE CENTER LLC 4486 INDIAN RIPPLE RD = |DAYTON OH  45440-3203 M 454 27.24 27.24 454.00 |LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0410 | LAKE PARK COMMERCE CENTERLLC i S |4486 INDIAN RIPPLE RD B B DAYTON OH |45440-3203 M 460 27.6 27.60 460.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-36-000-0420  |COLOME JOSE & COLOME ELIZABETH 30528THST - WEST PALM BEACH FL |33407-5205 M 470 28.2 2820  470.00|LAKE PARK COMMERCE CENTER COND
36-43-42-20-23-000-0010 |GOT SPEEDLLC | - - {848 12THST - LAKE PARK FL 33403-2365 M 15816 948,96 948.96  15,816.00 WATER TOWER PARK
36-43-42-20-37-001-0010  |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR B __ - JUPITER I 33458-5577 M 1764 105.84 105.84  1,764.00|KELSEY STATION CONDO'
36-43-42-20-37-001-0020  |KELSEY PROPERTIESLLC 501 MAPLEWOOD DR 1 JUPITER R |33458-5577 M 1337 80.22 80.22  1,337.00|KELSEY STATION CONDO ]
36-43-42-20-37-001-0030  |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR | JUPITER B FL 33458-5577 M 1315 78,9 7890  1,315.00|KELSEY STATION CONDO
36-43-42-20-37-001-0040  |KELSEY PROPERTIES LLC - 501 MAPLEWOOD DR - JUPTER FL 33458-5577 M 1336 80.16 80.16 1'3'36_06"K_ELWSTAT|0N CONDO
36-43-42-20-37-001-0050  |KELSEY PROPERTIES LLC - 501 MAPLEWOOD DR B B JUPITER FL 33458-5577 M 1314 78.84 78,84  1,314.00 KELSEY STATION CONDO
36-43-42-20-37-001-0060 |KELSEY PROPERTIES LLC 1 - 501 MAPLEWOOD DR B - JUPITER FL ~|33458-5577 M 1336 80.16 80.16  1,336.00KELSEY STATION CONDO'
36-43-42-20-37-001-0070  |PETES MOBILE SERVICE INC _|PO BOX 445 - SCOTTDALE 1GA 30079-0445 M 1315 78.9 78.90  1,315.00|KELSEY STATION CONDO
36-43-42-20-37-001-0080  |KELSEY PROPERTIES LLC - 501 MAPLEWOOD DR o JUPITER FL 33456-5577 M 1328 79.68 79,68  1,328.00 KELSEY STATION CONDO
36-43-42-20-37-002-0170  |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR |JUPITER B FL 1329 79.74 7974  1,329.00|KELSEY STATION CONDO
36-43-42-20-37-002-0180  |KELSEY PROPERTIES LLC - 501 MAPLEWOOD DR B - JUPITER T 1314 78.84 7884  1,314.00|KELSEY STATION CONDO
36-43-42-20-37-002-0190 |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR B [JUPITER FL 1335 80.1 8010  1,335.00[KELSEY STATION CONDO
36-43-42-20-37-002-0200  |KELSEY PROPERTIES LLC B 501 MAPLEWOOD DR JUPITER FL 1314 78,84 78.84  1,314.00|KELSEY STATION CONDO B
36-43-42-20-37-002-0210  |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR - JUPITER L 1336 80.16 80,16 1,336.00 KELSEY STATION CONDO -
36-43-42-20-37-002-0220  |KELSEY PROPERTIES LLC - - 501 MAPLEWOOD DR B JUPITER FL 1314 78.84 78.84  1,314.00|KELSEY STATION CONDO I
36-43-42-20-37-002-0230  |KELSEY PROPERTIES LLC | [T 501 MAPLEWOOD DR - [JUPITER “IFL 1335 80.1 80,10  1,335.00|KELSEY STATION CONDO =
36-43-42-20-37-002-0240  |KELSEY PROPERTIES LLC |501 MAPLEWOODDR JUPITER FL __@E‘:& M 1314 78.84 78.84  1,314.00 KELSEY STATION CONDO |
36-43-42-20-37-002-0250  |KELSEY PROPERTIESLLC | - 501 MAPLEWOOD DR B B JUPITER B 1FL 33458-5577 M 1327 79.62 79.62  1,327.00|KELSEY STATION CONDO
36-43-42-20-37-002-0260  |KELSEY PROPERTIES LLC N 501 MAPLEWOOD DR JUPITER |FL 33458-5577 M 1314 78.84 78.84 1,314,00' KELSEY STATION CONDO
36-43-42-20-37-002-0270  |KELSEY PROPERTIES LLC 1501 MAPLEWOQOD DR - _UPITER R 33458-5577 M 1335 80.1 80,10  1,335.00| KELSEY STATION CONDO
36-43-42-20-37-002-0280  |KELSEY PROPERTIES LLC 1501 MAPLEWOOD DR |JUPITER FL 33458-5577 M 1314 78.84 7884  1,314.00) KELSEY STATION CONDO
36-43-42-20-37-002-0290  |KELSEY PROPERTIES LLC B - 501 MAPLEWOOD DR - JUPITER FL 33458-5577 M 1335 80.1 80,10  1,335.00| KELSEY STATION CONDO
36-43-42-20-37-002-0300  |KELSEY PROPERTIES LLC T 501 MAPLEWOOD DR __ - JUPITER FL 33458-5577 M 1314 78,84 78,84  1,314.00| KELSEY STATION CONDO Il
36-43-42-20-37-002-0310  |KELSEY PROPERTIES LLC 501 MAPLEWOOD DR - JUPITER FL 33458-5577 M 1335 80,1 80,10  1,335.00|KELSEY STATION CONDO o
36-43-42-20-37-002-0320  |KELSEY PROPERTIES LLC - 501 MAPLEWOOD DR |JUPITER FL 33458-5577 M 1719 103.14 103,14  1,719.00 [KELSEY STATION CONDO T
36-43-42-20-37-003-0090  |1335 ODH UNIT 9 LLC & EISON CONST COMPANY INC ~|1335 OLD DIXIE HWY UNIT 9 — |LAKE PARK FL  |33403-1967 M 1070 64.2 6420  1,070.00|KELSEY STATION CONDO —
36-43-42-20-37-003-0100  |KELSEY STATION UNIT 10 LLC - _|2530 HOPE (NW - - |PALM BEACH GARDENS [FL 33410-1230 M 1015 60.9 60,90  1,015.00 KELSEY STATION CONDO 1
36-43-42-20-37-003-0110  |KELSEY PROPERTIES LLC - - ] 501 MAPLEWOOD DR I B JUPITER R 33458-5577 M 964 57.84 57.84 964,00 KELSEY STATION CONDO
36-43-42-20-37-003-0120  |KELSEY PROPERTIES LLC o o 501 MAPLEWOOD DR - [JUPITER 1FL 33458-5577 M 912 54,72 54,72 912.00|KELSEY STATION CONDO .
36-43-42-20-37-003-0130  |KELSEY PROPERTIES LLC N B - 501 MAPLEWOOD DR - JUPITER FL 33458-5577 961 57.66 57.66 961.00KELSEY STATION CONDO 1
36-43-42-20-37-003-0140  |KELSEY PROPERTIES LLC B - 501 MAPLEWOOD DR B ~ B JUPITER R 809 48,54 48,54 809.00|KELSEY STATION CONDO
36-43-42-20-37-003-0150  |KELSEY PROPERTIES LLC o I - - 501 MAPLEWOOD DR B L JUPITER FL 725 43,5 43.50 725.00 |KELSEY STATION CONDO =
36-43-42-20-37-003-0160 | KELSEY PROPERTIES LLC e B 501 MAPLEWOOD DR T |JUPITER |FL 7 614 36.84 36,84 614.00|KELSEY STATION CONDO
36-43.42-20-38.000-0010 |R & W OF SOUTH FLORIDA LLC —— = = - - 16694 108TH TERN i JUPITER FL 33476-6248 M 392 23.52 2352  392.00|BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0020  |R & W OF SOUTH FLORIDALLC - - 16694 108TH TER N - - JUPITER |FL 33478-6248 M 392 23.52 2352  392.00/BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0030  |R & W OF SOUTH FLORIDA LLC o o _ 16694 108TH TERN L JUPITER B FL 33478-6248 M 392 23,52 2352 39200 BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-36-000-0040  |PITTS FAMILY TRUST PITTS VERNON A TR 11142 OAK WAY CIR___ | PALM BEACH GARDENS _|FL 33410-3316 M 742 44,52 4452 742.00BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0050 |ERWIN TERESA L — I - 425 DRIFTERWOOD RD |NORTHPALMBEACH __ |FL 33408-4811 M 742 44.52 44,52 742.00 [ BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0060 | SHEPARD REALTY INC - PO BOX 530398 LAKE PARK FL 33403-8906 M 742 44.52 4452 742,00 BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0070  |KEYSER LEON 11339 S KILLIAN DR STE 7 - |LAKE PARK FL 33403-1952 M 726 43,56 43,56 726,00| BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0080  |JGM ENTERPRISES Il LLC 2287 FLAMINGO RD | |PALM BEACH GARDENS _[FL 33410-1331 M 667 40.02 40,02 667,00 BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0090  |JGM ENTERPRISES Il LLC 2287 FLAMINGO RD ~ |PALMBEACH GARDENS |FL 33410-1331 M 1275 76.5 7650  1,275.00 BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-38-000-0100 |5 HORN HOLDINGS LLC N 1338 S KILLIAN DR STE 12 ~ LAKE PARK FL  [33403-1951 M 2022 121.32 12132 2,022,00|BUNKER OFFICE WAREHOUSE CONDO
36-43-42-20-00-000-7010 | MASCHMEYER PROPERTIES 1142 INC - 1142 WATER TOWER RD B LAKE PARK FL 33403-2316 M 4393 263,58 263,58  4,393.00|20-42-43, WLY 27679 FT OF NE
36-43-42-20-09-000-1031  |CHITTAM ROSWELL LLC —i |580 BURBANK ST UNIT 115 ] - BROOMFIELD CO  |80020-7166 M 29640 1,778.40 1778.40  29,640.00 NORTHLAKE BUSINESS PARK
36-43-42-20-09-000-1083 |[MULLINAX FORD OF PALM BEACH COUNTY LLC - 1210 NORTHLAKE BLVD ~ |LAKE PARK FL 33403-2004 M 49283 2,956.98 2956.98  49,283.00| NORTHLAKE BUSINESS PARK
[36-43-42-19-21-000-0011 | WAL MART STORES EASTLP “|PROPERTY TAX DEPART C/O PO BOX 8050 MS 0555 BENTONVILLE  [AR 72712-8055 H 214698 19,917.99 19917.99  214,698.00| WAL MART AT LAKE PARK
36-43-42-19-21-000-0012  |MURPHY OILUSAINC - - "|[ROWAN BRYCE C/O - PO BOX 7300 - — EL DORADO AR 71731-7300 H 574 122.84 122,84 574.00| WAL MART AT LAKE PARK
36-43-42-19-17-007-0000 | SRI REAL ESTATE PROPERTIES LLC = - 300 JOHNNY BENCH DR | OKLAHOMA CITY OK 1731042471 H 1812 387.77 387,77  1,812.00| WESTLAKE

36-43-42-19-21-000-0020 | BANK OF AMERICA NA o - ~ |[101 N TRYON ST B - | CHARLOTTE NC |128246-0100 M 4740 284.4 284,40  4,740,00| WAL MART AT LAKE PARK H
136-43-42-19-23-000-0010 | CONGRESS AVENUE PROPERTIES LTD 4500 PGA BLVD # 207 il - PALM BEACH GARDENS  |FL 33418-3965 M 99604 5,976.24 5976.24  90,604.00| CONGRESS AVENUE RETAIL
36-43-42-20-04-131-0041  |CHOWDHURY & SON ENTER PRISE INC o 952 NORTHLAKE BLVD L LAKE PARK FL 1334032001 H 2056 439.98 439.98  2,056.00|LAKE PARK ADD NO 2
36-43-42-20-39-000-0010 |CROWN ENTERPRISES LLC o —|8394 SAWPINE RD = DELRAY BEACH FL 33446-9795 H 1250 267.5 267.50  1,250.00| TROTTER CHRISTMAN CONDO
36-43-42-20-38-000-0020 | CROWN ENTERPRISES LLC 8394 SAWPINE RD c DELRAY BEACH FL 33446-9795 M 1300 78 78,00  1,300.00| TROTTER CHRISTMAN CONDO
36-43-42-20-39-000-0030 |CROWN ENTERPRISES LLC 8394 SAWPINE RD 1 — DELRAY BEACH FL  |33446-9795 M 5315 318.9 318,90  5315.00| TROTTER CHRISTMAN CONDO B
36-43-42-21-29-001-0000 | SAN FIZ INC — I 2720 10TH AVE N STE 1 B LAKE WORTH FL [33461-3100 M 4176 250,56 250.56  4,176.00 NORTHLAKE PROMENADE SHOPPES PU
36-43-42-19-23-000-0020 | CONGRESS AVENUE PROPERTIES LTD PETSMART INC C/O 19601 N 27TH AVE ] PHOENIX B Az 20750 1,245.00 1245.00  20,750.00| CONGRESS AVENUE RETAIL T
36-43-42-20-40-001-0000 | SC LAKE PARK ASSOCIATES LLLP 302 DATURA ST STE 100 B | WEST PALMBCH FL  |33401-5481 H 68314 4,884.24 488424  6B,314.00| PLAZA AT LAKE PARK PUD
36-43-42-20-40-002-0000 | SC LAKE PARK ASSOCIATES LLLP - 302 DATURA ST STE 100 ) WEST PALM BCH FL 33401-5481 M 95272 5,716.32 571632  95,272.00|PLAZA AT LAKE PARK PUD
36-43-42-20-40-003-0000  |PARMA ENTERPRISES LLC 170 LAKE RD | - HUNTINGTON NY 11743-3842 H 3938 842,73 842,73 3,938.00 | PLAZA AT LAKE PARK PUD ]
36-43-42-20-10-000-0080 | SIMPLIFIED HOLDINGS LLC - S 1300 GATEWAY RD LAKE PARK FL 33403-1970 M 5288 317.28 317.28  5,286.00| GATEWAY INDUSTRIAL PARK
36-43-42-19-25-006-0000  |Al FUND Il LLC RYAN TAX COMPLIANCE SERVS LLC C/O PO BOX 460049 DEPT 501 HOUSTON X 77056-8049 H 16934 3,623,88 3623.88  16,934.00| CONGRESS BUSINESS PARK PUD
36-43-42-19-25-002-0000  |RACETRAC PETROLEUM INC I — PO BOX 2437 I SMYRNA GA 30081-2437 H 5980 1,279,72 127972 5,980.00/ CONGRESS BUSINESS PARK PUD
36-43-42-21-31-001-0010  |EARL STEWART LLC 1215 N FEDERAL HWY __ ILAKEPARK — |FL 33403-2695 M 73817 4,429.02 4429.02  73,817.00 STEWART TOYOTA PLAT NO 2
36-43-42-21-32-008-0000  |REAL SUB LLC B B PO BOX 32018 o LAKELAND FL 33802-2018 H 56575 11,485.51 11,485,51  56,575.00[NORTHLAKE PROMENADE SHOPPES PU |
36-43-42-21-32-009-0000  |NORTHLAKE PROMENADE SHOPPES LLC 3200 N MILITARY TRL STE 400 BOCA RATON FL 33431-6310 H 10558 852.16 852.16  10,556.00| NORTHLAKE PROMENADE SHOPPES PU |
36-43-42-19-26-001-0021  |ADM FLORIDA PROPERTIES LLC o 333 W 4TH ST - MARION IN 46952-4013 H 4765 1,019,71 1,019.71  4,765.00| CONGRESS BUSINESS PARK PLAT NO
36-43-42-19-26-001-0022  |AUTOZONE STORES LLC 123 S FRONT ST DEPT 8341 MEMPHIS N 38103-3607 M 7360 441.60 441,60  7.360.00 CONGRESS BUSINESS PARK PLAT NO




36-43-42-19-26-007-0000 | SPACEBOX LAKE PARK LLC 112 SHEFFIELD LOOP STE D HATTIESBURG MS 39402-1406 L T67200'1,101.60. 7,101.60 _ 67.200.00 CONGRESS BUSINESS PARK PLAT NO
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FT OF S 150 FT OF NW 1/4

NLY 75.67 FT OF S 149.93 FT OF

E 211.85 FT OF SE 1/4 OF NW

1/4 W OF OLD DIXIE HWY

WLY 100 FT OF SLY 74,96 FT

& WLY 73.15 FT OF NLY 74.97

FT OF SLY 150 FT OF ELY

312.6 FT OF SE 1/4 OF NW 1/4

W OF OLD DIXIE HWY {N OR1847

P975

193 FT OF N 1/2 OF NW 1/4

OF NW 1/4 LYG W OF & ADJ TO OL

D DIXIE HWY R/W

(LESS N 72 FT & TRGLR PAR NORT

HLAKE BLVD R/WS)

OF W 1/2 OF SE 1/4 OF NW 1/4

LYG ELY OF OLD DIXIE HWY

FT OF W 1/2 OF SE 1/4 OF NW 1/4 LYG ELY OF OLD DIXIE HWY
OF W 1/2 OF SE 1/4 OF NW 1/4 LYG ELY OF OLD DIXIE HWY
OF W 1/2 OF SE 1/4 OF NW 1/4 LYG E OF & ADJ TO OLD DIXIE HWY R/W

OF W 1/2 OF SE 1/4 OF NW 1/4

LYG ELY OF OLD DIXIE HWY

OF W 1/2 OF SE 1/4 OF NW 1/4

LYG ELY OF OLD DIXIE HWY

ELY 385.15 FT OF N 100 FT OF

S 250 FT OF SE 1/4 OF NW 1/4

LYG W OF OLD DIXIE HWY

ELY 385,15 FT OF N 200 FT OF

S 450 FT OF SE 1/4 OF NW 1/4

LYG W OF OLD DIXIE HWY

W 1/4 LYG W OF & ADJ TO FEC RR

R/W & NLY 31.64 FT OF WLY 183.

90 FT OF ELY 332.77 FT OF

NE 1/4 OF SW 1/4 LYG W OF & AD

J TO RAILROAD AVE R/W

OF SLY 1220 FT OF NW 1/4 LYG E OF OLD DIXIE HWY IN OR2194 P1701
OF WLY 173.33 FT OF TH PT OF W 1/2 OF E 1/2 OF SE 1/4 OF NW 1/4LYG E OF & ADJ TO OLD DIXIE HWY RIW
S 1/2 OF NW 1/4 W OF DIXIE HWY (LESS W 888.19 FT & RD RW IN OR3409P384)

430.68 FT OF NELY 146 FT OF SE

1/4 LYG SELY OF & ADJ TO INDUS

TRIAL AVE R/W & SWLY OF &

ADJ TO OLD DIXIE HWY R/W

5 FT OF E 250 FT OF SW 1/4 OF

SE 1/4 LYG W OF & ADJ TO OLD D

IXIE HWY (LESS S 40 FT SILVER

BEACH RD & RTN CRV AREA R/WS)

16.32 FT OF ELY 431.32 FT OF

SW 1/4 OF SE 1/4 LYG W OF FEC

RY R/W (LESS S 40 FT SILVER

BEACH RD R/W)

261 FT OF S 872.63 FT OF SE

1/4 8 E 133.05 FT OF N 261 FT

OF S 87263 FT OF SW 1/4

286.95 FT OF N 261 FT OF S

872.63 FT OF SE 1/4

1020 FT OF ELY 206.31 FT OF

WLY 1111.31 FT OF NW 1/4 OF

SW 1/4

OF ELY 236.19 FT OF WLY

1111.31 FT OF NW 1/4 OF SW 1/4

(LESS W 30 FT RD R/W)

OF ELY 135.90 FT OF WLY

1010.90 FT OF NW 1/4 OF SW 1/4

(LESS W 30 FT RD R/W)

1/4 IN OR1691P147

OF E 320 FT OF NW 1/4 OF SW

1/4 (LESS N 60 FT WATER TOWER

RD R/W) & N 250 FT OF WLY

105.9 FT OF ELY 425.9 FT OF NW

1/4 OF SW 1/4 (LESS N 60 FT &

RTN CRV WATER TOWER RD R/WS)

OF AREA A, PT OF E 1/2 OF SW

1/4 & TRGLR TR LYG ELY

THEREOF IN OR1524P570 /LESS

OLD DIXIE HWY R/W/

FT OF 8§ 113 FT OF AREA B AS

MEASURED ALONG OLD DIXIE IN

OR1366P58 (LESS OLD DIXIE HWY

RIW)

PARCEL IN AREA D AS IN OR1774

P1496 (LESS RD R/W AS IN

OR3420P1528)

/4 LYG BET OLD DIXIE HWY &

DRAKE LUMBER CO RY R/WS & S OF

& ADJ TO WATER TOWER RD R/W

IN ORS089P714, OR11838P 1356 &

OR19731P366

SE 1/4 OF SW 1/4 IN

ORB391P1401 (LESS SLY 48.83 FT

SILVER BEACH RD R/W)

LTS 14 & 15BLK 1 & TH PT OF

ABNDED 9TH COURT LYG ELY & ADJ

THERETO

LTS 16 TO 25 INC BLK 1 & TH PT

OF ABNDED 9TH COURT LYG ELY

OF & ADJ THERETO

LTS 1 THRU 7 BLK 2

LTS8 TO 10 INC BLK 2

LTS 11 TO 13 INC BLK 2

LTS 14 TO 18 INC BLK 2

LTS 19 TO 25 INC BLK 2

LTS 24 TO 28 INCBLK 3

LTS 29 & 30 BLK 3

LTS 31 TO 36 INC BLK 3

LTS 37 TO 42 INC BLK 3

LTS 43 TO 46 INC BLK 3

LTS 18&2BLK6

LTS 3TO 10 INC BLK 6

LTS 11 TO 17 INC BLK 6

LTS 18, 19 & 20 BLK 6

LTS 21 TO 24 INCBLK 6

LTS 1 TO 17 INC BLK 10

LTS 18,19 & E10FT OF LT 20

BLK 10

E1/20F LT 39 & LTS 40 & 41

BLK 11

LTS 42 TO 44 INC BLK 11

LTS 45 TO 48 INC BLK 11

LTS 30 TO 37 INC BLK 33

LT 24 & 25 (LESS TR IN DB555

P125) & LTS 29 TO 32 INC BLK

34

LTS 26 TO 28 INC BLK 34

LTS 33 TO 37 INC BLK 34

LTS 24 TO 28 INC BLK 35

LTS 29 TO 33 INC BLK 35

LTS 21 TO 31 INC BLK 36

LTS 31 THRU 33 (LESS US HWY 1

R/W) BLK 37

LTS 34 THRU 35 (LESS US HWY 1

R/W) BLK 37

LTS 31 TO 40 INC BLK 38

LTS 37 TO 39 INC BLK 39

LTS 40 & 41 BLK 39

LTS 29 TO 35 INC BLK 40

LTS 36 TO 41 INC BLK 40

LTS 21 & 22 BLK 41

LTS 21 & 22 BLK 42

LTS 23 TO 31 INC BLK 42

LTS 21 TO 25 INC /LESS W 35

FT/ BLK 43

LOTS 26 TO 31 INC BLK 43

LTS 20 TO 30 BLK 44

LTS 1 TO3INC & N 20 FT OF

LT 4 BLK 45

S5FTOFLT4&LTS5&6&N

S5 FTOFLT 7BLK45

LT7/LESSNSFT/&LTSB8TO

12 INC BLK 45

LT 13, 14 & 15 BLK 45

LTS 16 TO 19 INC BLK 45




LTS 20 TO 24 INC BLK 45

LTS 1 THRUBS &N 14 FT LT 7 BL

K 46

LT7(LESSN 14 FT & W 46.5

FT)LTSB &9 (LESS W46.5FT)

BLK 46

LTS 10 & 11 BLK 46

LOTS 12 TO 15 INC /LESS W 46.5

FT/BLK 46

LTS 22 & 23 BLK 46

LTS 24 TO 27 BLK 46

LTS 9, 10, 11 & 12 BLK 47

LTS 29, 30, 31 & 32 BLK 47

LTS 1 TO 4 INC BLK 48

LTS 13 TO 32 INC BLK 52

LTS 12 THRU 33 BLK 73

LOTS 17 TO 24 INC BLK 75

LTS 19 TO 30 INC BLK 76

LTS 19 TO 24 INC & LOTS 25 TO

30 INC (LESS SLY 50 FT) BLK 78

SLY 50 FT OF LOTS 25 TO 30 INC

BLK 78

LOTS 19 TO 30 INC BLK 79

LTS 1 TO 42 INC & A PARCEL LYG

SLY & ADJ TO LOTS 29 TO 42 IN

OR 1273 P 560 BLK 104

LTS 1 TOBINC/LESSW 20 FT

RD RW/ & W 108 FT OF LTS 39

TO 46 INC BLK 114

LTS 9 TO 12 (LESS US HWY # 1

R/W) & WLY 10 FT OF LTS 35 TO

38 BLK 114

LTS 13 TO 15 INC /LESS CO RD

R/W/ & W70 FT OF LTS 32 TO 34

INC BLK 114

LTS 1 THRU 5 (LESS W 20 FT FED

ERAL HWY RW) & W 70 FT

OF LTS 18 THRU 22 BLK 115

LTS 7 THRU 11 (LESS W 20 FT FE

DERAL HWY R/W) & W70 FT

OF LTS 12 THRU 16 BLK 115

LTS 1 THRU 5 (LESS W 20 FT US

1 RD R/W), WLY 96.21 FT OF

LTS 18 & 19& W95 FT OF LTS

20 THRU 22 BLK 116

LTS1TO7INC &

ESFT OF LT B BLK 117

LTS9TO 16 INC/LESSW 20 FT

OF LT 9 RD RW/ BLK 117

LTS2TO 156 INC/LESS W 20 FT

RDR/WINLTS 8 & 9/ BLK 118

LTS 1 TO 11 INC (LESSW 20 FT

RDR/W) & W95 FT OF LTS 12 TO

22 INC BLK 120

NLY 193.07 FT AS MEASURED ALG

E LINE OF BLK 4-A

SLY 348.45FT OF NLY 541.52FT

MEASURED ALG E LINE AS IN

OR 1577 P 63 & OR 1901 P 868

BLK 4-A

N 525 FT OF § 1200 FT OF

BLK 4-A (LESS NLY 829 FT

AS IN OR 1901 P 868)

LT 1 BLK 125

LT 2 BLK 125

LT 3 (LESS PORTION IN OR2241

P1147) BLK 125

W49 FTOF NB2FT & SB3FT

OF LT 5 BLK 125

LT30 & TRGLR TRINLT 31LYG

ELY THEREOF & ADJ THERETO IN

OR1048P118

LT 31 /LESS TRGLR TR IN OR1048

P118/ BLK 125

LT 32 BLK 125

LT 33 BLK 125

LT 34 BLK 125

LT1&WS52FT OF LT 2 BLK 126

ES52FTOF LOT4&LOT 5 BLK 126
LT 6 BLK 126
LT 7 BLK 126
LTO9&LT 10 (LESSN 38 FT) BLK 129

LT 12 BLK 128

LOT 14 BLK 129

LT 16 BLK 129

LTS 1 & 2 BLK 130

LTS3 &4 BLK 130

LTS 5 TO 7 INC BLK 130

LOT 15 BLK 130

SLY 1212 FT OF ELY 29.39FT O

FLT1,LT2(LESS NLY 127.89

FTOF W3.72FT & NLY 116.54 F

‘T OF ELY 20 FT OF WLY 23.72 FT

K/A PAR 2 IN OR22312P848, LT 3

,LT 4 (LESS NLY 18.09 FT

56.29 FT), LTS 148 15 & LT

LT 1 (LESS SLY 12.12 FT OF ELY

29.39 FT), NLY 127.89 FT OF W

3.72FT & NLY 116.54 FT OF ELY

20 FT OF WLY 23.72 FT OF LT 2

K/IA PAR 2 IN OR22312P848, NWLY

26.70 FT OF WLY 70.24 FT OF

LT 16 BLK 131

ISLY 61.35 FTOF LT 9,LT 10,N

11094 FTOF LT 11, LT 12,

SLY 56.29 FT OF LT 13 BLK 131

A/K/A PARS 1 & 2 IN OR8560

P1500

LT 11 (LESS N 110.94 FT & RRN

CRV PROSPERITY FARMS RD R/W

BLK 131

LT 1 BLK 132

LT 4 BLK 132

LT 5 BLK 132

N 50 FT OF LOT 6 BLK 132

S 50 FT OF LOT 6 BLK 132

LT 7 BLK 132

LT 8 BLK 132

LT 9 BLK 132

LT 10 BLK 132

LT 11 BLK 132

LT 12 BLK 132

LT 16 BLK 132

LT 17 BLK 132

LT 18 /LESS N 1.20 FT/ BLK 132

N1.20FTOFLT18&LTS 19& 20 BLK 132

LT 21 BLK 132

LT 22 BLK 132

TR A (LESS NLY 277 FT) MEAS ALONG E LI

SLY 115.77 FT OF NLY 277 FT OF ELY 174 FT & SLY 102.86 FT OF NLY 231.86 FT OF WLY 81.20 FT OF TRA
N 161.23 FT OF E 174 FT OF TR A

NLY 155.06 FT OF WLY 297 FT OF

TR C LYG S OF WEST ILEX ST

W 145 FT /LESS W 130 FT OF S

150 FT/ BLK A




W 130 FT OF S 150 FT OF BLK A

ALL /LESS W 145 FT & OLD DIXIE RD R/W/ BLK A
LT2&LT3(LESS S 18 FT) BLK B
S1BFTOF LT3&N42FT OF LT 4BLKB

LT 4 /LESSN 42 FT/BLKB

LTS5, 68&7 (LESSS5FT SILV

ER BEACH RD R/W) BLK B

NBOFTOF LT 1 BLKC

S20FTOFLT1,LT2&N

225FTOFLT3BLKC

S7795FTOF LT3BLKC

LT4BLKC

LTS 5& 6 (LESS S5 FT SILVER

BEACH RD R/W) BLK C

LT 7 (LESS S 6 FT SILVER BEACH

RD R/W) BLK C

LTS B THRU 10 (LESS S 5 FT SIL

VER BEACH RD RIW) & LT 11

BLKC

LT12BLKC

LTS 13& 14 BLKC

LT 1 BLKD

LT 2 BLKD

LT3BLKD

LT 4 BLKD

LT 5 BLK D

LT 6 (LESS S 5 FT SILVER BEACH

RD R/W) BLKD

LTS 7 &8 (LESS S 5 FT SILVER

BEACH RD R/W) BLK D

LTS5&6

LT7

LT8

LT9

LT 10

LT 11

LT 14 & 15

LT 16 & E25FT OF LT 17

W30FTOFLT17&LT 18

LT 24 TO 27 INC

LTS 28 & 29

LT30&LT 31

LT328LT33

LT 34 &35

LT 36 & 37

LOTS 38 & 39

LOTS 46 TO 48 INC

LOTS 51 TO 52

LOTS 53 & 54

LTS 55 & 56

LTS 57 & 58

W1/20FLT60&LT 61

LT 70

LTS 71 TO 73

LT 756

LT 76

LTS 80 & 81

LOTS 86 & 87

LTS 88 & 89

LOTS 90 & 91

LOTS 92 & 93

LT 99 (LESS W 3.61 FT), LT

100, 101 & 102

LOT 1 (LESS OLD DIXIE HWY R/W)

LTS2&3

LOT 4

HWY BLDG COND UNIT 1
HWY BLDG COND UNIT 2
HWY BLDG COND UNIT 3
HWY BLDG COND UNIT 4
HWY BLDG COND UNIT 5
HWY BLDG COND UNIT 6
HWY BLDG COND UNIT 7
HWY BLDG COND UNIT 8
HWY BLDG COND UNIT 9
HWY BLDG COND UNIT 10
COND UNIT 1
COND UNIT 2
COND UNIT 3
COND UNIT 4
COND UNIT &
COND UNIT 6
COND UNIT 7
COND UNIT 8
COND UNIT 9
COND UNIT 10 & UNIT 11
D UNIT 1 IN OR22683P1951 & UNIT 2

COND

UNIT 5




COND

UNITS 86,7,8 &9

BLDG

UNIT 1

BLDG

UNIT 2

BLDG

UNIT 3

UNIT 1

UNIT 2

UNIT 3

UNIT 4

UNIT §

UNIT 6

UNIT 7

UNIT 8

UNIT 9

UNIT 10

UNIT 11

UNIT 12

UNIT 101

UNIT 102

UNIT 103

UNIT 104

UNIT 105

UNIT 106

UNIT 107

UNIT 108

UNIT 109

UNIT 110

UNIT 111

UNIT 112

UNIT 201

UNIT 202

UNIT 203

UNIT 204

UNIT 205

UNIT 206

UNIT 207

UNIT 208

UNIT 209

UNIT 210

UNIT 211

UNIT 212

UNIT A

UNITB

UNITC

UNITD

UNIT E

UNITF

UNIT G

UNITH

UNIT J

UNIT K

UNIT L

UNIT M

UNIT N

UNIT 101

UNIT 102

LOT 2 BLK 139

LTS3 & W39.1 FTOF LT 4

BLK 139

LT 4 (LESSW39.1 FT)&LT 5

(LESS E 50 FT) BLK 139

ES0FTLOTS5&LOT 6 BLK 139

LT7&LT8(LESSE 76.25 FT)

BLK 139

ELY 40.25 FTOFLT9& LT 10

BLK 139

LTS 1, 2 & 3 BLK 140

LTS 4 & 5 BLK 140

SLY 76.28 FT OF ELY 212,60 FT

OF SE 1/4 OF NW 1/4 W OF

OLD DIXIE HWY

FT OF ELY 290 FT OF WLY 845 FT

OF NW 1/4 OF SW 1/4 AIKIALTS

458 46, LTS M & N LAKE PK IND

SITES UNREC

LOT 7

LTS 21 THRU 23

OR922P352 (LESS TR IN OR1246

P543) & PT OF AREA B AS IN

OR1794P1457, SLY 130.19 FT OF

AREA C & PT OF AREA D AS IN

OR968P453

650 FT OF ELY 145 FT OF WLY

700 FT OF NW 1/4 OF SW 1/4

A/K/A LT 44 LAKE PK IND SITES

UNREC

PT OF LTS 36 THRU 41 LYG W OF

& ADJ TO US HWY 1 RIW

(LESS W 15 FT) BLK 37

LTS 23 TO29INC & S5FT OF

LT 30 BLK 41

LTS 16 THRU 21 BLK 46

LTS 17 TO 26 INC BLK 48

ES0FTOFLT 2 LT3&WS50

FT OF LT 4 BLK 126

LOT 15 BLK 129

LT12&LT 13

LT19&LT 20

LTS 40 TO 43 INC

LTS 44 & 45




LT 628&63

LTS 64 THRU 67

LTS 77 TO 79 INC

LT 103 (LESS NLY 331.88 FT) &

20-42-43,

TH PT OF SLY 276.43 FT OF NLY

1255.40 FT OF NW 1/4 AS MEAS

ALG W LI, LYG E OF OLD DIXIE

HWY & W OF FEC RY R/IW

LT27/LESSN25FT/, LTS 28 &

29 BLK 2

LT 13 BLK 132

ELY 66.70 FT OF WLY 76.70 FT

OF LTS 35 TO 38 BLK 114

LT 23 BLK 132

TRS 4&58TR6(LESS SLY 53.

82 FT & TRGLR PAR

NORTHLAKE BLVD R/W)

LTS 14 & 15 BLK 132

FT OF S 450 FT OF NW 1/4

OF ELY 236.25 FT OF WLY

1111.31 FT OF NW 1/4 OF SW 1/4

(LESS W 30 FT RD R/W)

LT 50

LT 1 {LESS E 15 FT OLD DIXIE

HWY R/W) BLKB &

20-42-43, N 257.95 FT OF §

431.63 FT OF SW 1/4 OF SE 1/4

LYG W OF & ADJ TO OLD DIXIE

HWY (LESS PB28P100 & E 15 FT

ADDL OLD DIXIE HWY R/W)

LTSK L, 31& 32

COND UNITS 3 & 4
LT 10
D1 LTS 1&2

SS W 20 FT US HIGHWAY NO 1

R/W) & W95 FT OF LTS 12 THRU

17 BLK 116

LTS 12 THRU 19 INC BLK 4B

ALL OF PLAT

ALL OF PLAT

LTS F THRU H

1111.01 FTOF S110FT OF N

460 FT & E 100 FT OF WLY

1111.01 FT OF S 30 FT OF N 350

FT OF NW 1/4 OF SW 1/4 IN

OR222P406 (LESS W 30 FT RD

R/W)

LTS 28 & 35

LT 2A

TRA

E76.25FTOF LT B & LT 9 (LES

S E 40.25 FT) BLK 139

N38FTOF LT 10&LT 11 BLK 129

LTS 29 & 34

D PT OF PAR 4 LYG WITHIN BDRY OF TOWN OF LAKE PARK
PT LYG WITHIN TOWN OF LAKE PAR K BOUNDARY (LESS WATER MGMT TR) 160.61 FT OF E 987.91 FT OF NE 1/4
PT OF TR A LYG WITHIN TOWN OF LAKE PARK BOUNDARY
IUM BUILDING UNIT 1 BLDG B
IUM BUILDING UNIT 2 BLDG B
IUM BUILDING UNIT 3 BLDG B
IUM BUILDING UNIT 4 BLDG B
IUM BUILDING UNIT 5 BLDG B
IUM BUILDING UNIT 6 BLDG B
IUM BUILDING UNIT 1 BLDG A
IUM BUILDING UNIT 2 BLDG A
IUM BUILDING UNIT 3 BLDG A
IUM BUILDING UNIT 4 BLDG A
NDOMINIUM UNIT 1
NDOMINIUM UNIT 2
NDOMINIUM UNIT 3
NDOMINIUM UNIT 4
NDOMINIUM UNIT 5
OMINIUM UNIT 1
OMINIUM UNIT 2
OMINIUM UNIT 3
OMINIUM UNIT 4
OMINIUM UNIT 5
OMINIUM UNIT 6
OMINIUM UNIT 7
OMINIUM UNIT 8
OMINIUM UNIT 9
OMINIUM UNIT 10
OMINIUM UNIT 11
OMINIUM UNIT 12
OMINIUM UNIT 13
OMINIUM UNIT 14
OMINIUM UNIT 15
OMINIUM UNIT 16
OMINIUM UNIT 17
OMINIUM UNIT 18
OMINIUM UNIT 19 .
OMINIUM UNIT 20
OMINIUM UNIT 21
OMINIUM UNIT 22
OMINIUM UNIT 23
OMINIUM UNIT 24
OMINIUM UNIT 25
OMINIUM UNIT 26
OMINIUM UNIT 27
OMINIUM UNIT 28
OMINIUM UNIT 29
OMINIUM UNIT 30
OMINIUM UNIT 31




OMINIUM UNIT 32
OMINIUM UNIT 33
OMINIUM UNIT 34
OMINIUM UNIT 35
OMINIUM UNIT 36
OMINIUM UNIT 37
OMINIUM UNIT 38
OMINIUM UNIT 39
OMINIUM UNIT 40
OMINIUM UNIT 41
OMINIUM UNIT 42
LTS1&2

UNIT 1 BLDG A

UNIT 2 BLDG A

UNIT 3 BLDG A

UNIT 4 BLDG A

UNIT 5 BLDG A

UNIT 6 BLDG A

UNIT 7 BLDG A

UNIT 8 BLDG A

UNIT 17 BLDG B

UNIT 18 BLDG B

UNIT 19 BLDG B

UNIT 20 BLDG B

UNIT 21 BLDG B

UNIT 22 BLDG B

UNIT 23 BLDG B

UNIT 24 BLDG B

UNIT 25 BLDG B

UNIT 26 BLDG B

UNIT 27 BLDG B

UNIT 28 BLDG B

UNIT 28 BLDG B

UNIT 30 BLDG B

UNIT 31 BLDG B

UNIT 32 BLDG B

UNIT 9 BLDG C

UNIT 10 BLDG C

UNIT 11 BLDG C

UNIT 12 BLDG C

UNIT 13 BLDG C

UNIT 14 BLDG C

UNIT 1§ BLDG C

UNIT 16 BLDG C

UNIT 1

UNIT 2

UNIT 3

UNIT 4

UNIT 5

UNIT 6

UNIT 7

UNIT 8

UNIT 9

UNIT 10

1/4 OF SW 1/4 LYG NELY OF &

ADJ TO DRAKE LUMBER CORY & §

OF & ADJ TO WATER TOWER RD

R/WS

NLY 331.88 FT OF LT 103 (LESS N 100 FT) & 20-42-43, PT OF NW 1/4 LYGW O F & ADJ TO AS IN OR11818P1627
NLY 100 FTOF LT 103&LT1& 20-42-43, PTOF NW 1/4 LYGN O F & ADJ TO PB30P93, § OF & ADJ TO NORTHLAKE BLVD, E OF & ADJ  |TO OLD DIXIE HWY & W OF & ADJ TO FEC RR R/IWS
LT 1 (LESS SLY 10.91 FT OF ELY 186.10 FT)

SLY 10.91 FT OF ELY 186.10 FT OFLT168LT3

TR G K/A FUTURE DEV

LT 2

LT 1 K/A FUTURE DEVELOPMENT

NLY 18.09 FT OF ELY 8.06 FT OF LT 4,LT 5 (LESS SLY 121.92 FT OF WLY 54.32 FT) & NELY 100 14 FTOFELY 6223 FTOF LT 6 BLK 131 A/K/A PARS 1 &2 IN OR 23492P644
UNIT 1

UNIT 2

UNIT 3

D PARS 1 &2

LT 2 K/A FUTURE DEVELOPMENT

PAR A K/A COMMERCIAL DEVELOPME |NT

PAR B (LESS E 7 FT OLD DIXIE H WY R/W)

PAR C K/A COMMERCIAL DEVELOPME |NT

LOT 8

TR F K/A FUTURE DEVELOPMENT

TR B K/A FUTURE DEVELOPMENT

TR A(LESS SLY 305.01 FT)

D REPL NO 1 PAR 8

D REPLNO 1 PAR 9

2 PUD TR A2 (LESS S 147.83 FT) A/K/A TR A2A IN OR29262P 1879

2 PUD

S 14783 FT OF TR A2 A/K/A TR

A2B IN OR29262P1879




2 PUD

TR G1 K/A FUTURE DEVELOPMENT
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: 8/19/2020 Agenda Item No. -2020

Agenda Title: FISCAL YEAR 2019/2020 BUDGET
UPDATES FOR ALL BUDGETS

]  SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
]  BOARD APPOINTMENT [] OLDBUSINESS

]  PUBLIC HEARING ORDINANCE ON _ READING

X] NEW BUSINESS
]

) —

OTHER: P~ e
Approved by Town Manager K}’\ W 6[16?9\ Date: q\ (- Wi
Lourdes Cariseo Finance Director
Name/Title
. .. Costs: -0-Fundin Attachments:
Originating Department: I “pA R
[ X]Finance LCariseo
FINANCE
] All parties that have an interest Yes | have notified

Advertised: in this agenda item must be everyone__

Date: notified of meeting date and S o

Paper: time. The following box must Seljapplicable in thistease) LS

[X] Not Required be filled out to be on agenda. || F'ease initial one.

Summary Explanation/Background:

The COVID 19 pandemic forced the State of Florida to reduce monthly revenues sent to Local
Governments, Counties and Agencies. The Town is facing budgetary short falls related to the State of
Florida Revenue funding and projections.

One of the strategies the Town Manager has applied is a “purchasing freeze" on non-essential items.
Ongoing initiatives implemented by the Finance Department are the attached additional monthly
analysis of current year to prior year’s revenues and expenditures by month.

Based on the analysis of non-advalorem revenues there are decreases in revenues in all funds to date.
The shortfalls in the General Fund, Special Projects Funds and Streets and Roads funds are expected
to improve as the State has indicated there will be a true up in state revenues by the end of August
2020. The Marina fund is facing a severe shortfall in revenues due to the closing of the Marina for three
months. Active collections of delinquent accounts for the Marina and Sanitation funds, have reduced
revenue shortfalls. This additional analysis will formulate an estimate of the budget amendment short
falls in the next 2 months.

Recommended Motion:

None needed (Informational)



Attachment "A"

Town of Lake Park Budget Update as of July 31, 2020

YTD Current YTD
General Fund (001) Budget Actual Month Percent
Revenue S 9,208,659 | S 8,045,167 | $ 540,899 87.4%
Expenditures S 9,208,659 | S 7,860,487 | $§ 635,663 85.4%
YTD Current YTD
General Fund Revenue Budget Actual Month Percent
Ad Valorem S 3,695,936 | S 3,718,247 | § 99,051 100.6%
Franchise Fees S 632,000 | § 362,231 | S 42,890 57.3%
Utility Taxes S 1,313,609 | $§ 945,624 | $ 108,252 72.0%
Licenses & Permits S 658,214 | § 515,402 | $ 34,050 78.3%
Intergovernmental Revenue S 1,084,302 | § 775,762 | $ 75,505 71.5%
Internal Service Charges S 342,000 | S 285,000 | $ 28,500 83.3%
Charges for Services S 41,700 | S 17,671 | S 2,968 42.4%
Fines & Forfeitures S 414,960 | S 645,058 | S 45,741 155.5%
Interest Earned / Other S 294,484 | S 197,413 | $ 45,666 67.0%
Contribution from Enterprise Operations | S 731,454 | S 582,759 | $ 58,276 79.7%
Total S 9,208,659 | S 8,045,167 | $ 540,899 87.4%
YTD Current YTD
General Fund Expenditures Budget Actual Month Percent
Commission S 123,798 | S 72,020 | S 4,046 58.2%
Town Manager S 369,698 | S 302,858 | $ 26,784 81.9%
Human Resources S 219,686 | S 166,790 | S 8,198 75.9%
Town Clerk S 300,718 | 170,027 | § 14,962 56.5%
Legal S 161,000 | $ 122,059 | S 14,200 75.8%
Information Technology S 237,529 | S 211,319 | $ 17,369 89.0%
Finance S 506,515 | § 481,510 | § 53,282 95.1%
Law Enforcement S 3,136,251 | S 2,883,460 | S 255,327 91.9%
Disaster S 1,000 | S 15,306 | S - 1530.6%
Public Works Administration S 179,023 | $ 152,257 | § 14,559 85.0%
PW Grounds Maintenance S 418,946 | S 327,814 | S 27,900 78.2%
PW Facilities Maintenance S 361,552 | S 331,020 | $ 23,168 91.6%
PW Vehicle Maintenance S 187,824 | S 157,513 | S 13,905 83.9%
Community Development S 701,581 | S 562,976 | $ 52,617 80.2%
Special Events S 274,484 | S 180,102 | S 14,093 65.6%
Library S 383,986 | § 350,605 | $§ 73,774 91.3%
Non-Departmental S 1,645,068 | S 1,372,851 | S 21,479 83.5%
Total S 9,208,659 | S 7,860,487 | $ 635,663 85.4%




YTD Current YTD

CRA (110) Budget Actual Month Percent

Revenue S 1,206,307 | $ 1,208,031 | $ - 100.1%

Expenditures S 1,206,307 | $ 828,313 | $ 69,328 68.7%
Revenue Budget i e YTD

Actual Month Percent

Ad Valorem S 423,201 | S 424,923 | $§ - 100.4%

Transfer from General Fund S 783,106 | S 783,106 | $ - 100.0%
Other S . S 21S - 0.0%

Total S 1,206,307 | $ 1,208,031 | S - 100.1%
. YTD Current YTD

Expenditines Budget Actual Month Percent

Personal Services S 193,237 | $ 161,031 | § 16,103 83.3%

Operating Expenses S 397,489 | $ 296,321 | S 31,490 74.5%

Grants & Aids S 354,770 | $ 153,618 | S - 43.3%

Debt Coverage S 260,811 | $ 217,343 | $ 21,735 83.3%

Total S 1,206,307 | § 828,313 | $ 69,328 68.7%
YTD Current YTD

Streets & Roads (190) Budget Actual Month Percent

Revenue S 418,041 | S 287,156 | § 23,275 68.7%

Expenditures S 418,041 | S 340,549 | $ 24,736 81.5%
YTD Current YTD

EEniS Budget Actual Month Percent

Gas Taxes S 281,658 | S 182,447 | S 17,740 64.8%

Revenue Sharing S 81,666 | S 48,542 | $ 5,535 59.4%

Other S 54,717 | § 56,168 | S - 102.7%

Total S 418,041 | S 287,157 | S 23,275 68.7%
. YTD Current YTD

ERREnditices Budget Actual Month Percent

Personal Services S 160,464 | S 126,170 | S 10,594 78.6%
Operating Expenses S 257,577 | S 214,379 | $ 14,142 83.2%
Debt Coverage S - S - S - N/A
Total S 418,041 | S 340,549 | § 24,736 81.5%




. YTD Current YTD
Marina (401) Budget Actual Month Percent
Revenue S 1,541,868 | § 1,097,281 | S 116,217 71.2%
Expenditures S 1,541,868 | § 903,502 | S 189,435 58.6%
YTD Current YTD
HEvEnUE Budget Actual Month Percent
Rental & related S 1,047,868 | $ 777,430 | S 75,059 74.2%
Parking Fees S 30,000 | S 13,364 | S 3,118 44.5%
Fuel Sales S 464,000 | S 306,487 | S 38,040 66.1%
Total S 1,541,868 | S 1,097,281 | S 116,217 71.2%
) YTD Current YTD
Expenditures Budget Actual Month Percent
Personal Services S 413,282 | S 198,909 | S 19,713 48.1%
Operating Expenses S 757,618 | $ 581,638 | $ 65,517 76.8%
Total Debt S 345,968 | $§ 102,122 | § 102,122 29.5%
Debt Coverage S 25,000 | $ 20,833 | $ 2,083 83.3%
Total S 1,541,868 | S 903,502 | S 189,435 58.6%
YTD Current YTD
Stormwater (402) Budget Actual Month Percent
Revenue S 953,918 | $§ 944,611 | S 62,162 99.0%
Expenditures S 953,918 | $ 710,030 | S 78,124 74.4% -~
Revenue Budget IFiiB CUFrEnt b
Actual Month Percent
Assessments S 878,818 | S 916,590 | S 24,662 104.3%
DEP - Lake Shore Appropriations Grant S 75,000 | S 52,500 | $ 37,500 70.0%
Interest S 100 | S 183 | S - 183.0%
Total S 953,918 | § 969,273 | S 62,162 101.6%
S 24,662
] YTD Current YTD
EXpenaliures Bigast Actual Month Percent
Personal Services S 277,492 | $ 205,293 | S 19,929 74.0%
Operating Expenses S 626,426 | $§ 504,737 | § 58,195 80.6%
Debt Coverage S 50,000 | S - S - 0.0%
Total ) 953,918 | § 710,030 | S 78,124 74.4%




. YTD Current YTD
Sanitation (404) Budget Actual Month Percent
Revenue S 2,026,713 | $ 1,599,113 | S 191,860 78.9%
Expenditures S 2,026,713 | $ 1,454,782 | S 140,098 71.8%
YTD Current YTD
fiSvenue Budget Actual Month Percent
Commercial S 874,000 | $ 774,905 | S 139,071 88.7%
Residential S 805,000 | $ 797,185 | S 52,785 99.0%
Other S 347,713 | $ 53,296 | S 4 15.3%
Total S 2,026,713 | S 1,625,386 | S 191,860 80.2%
S 26,273
. YTD Current YTD
EXPENGIIuLES Budget Actual Month Percent
Personal Services S 692,791 | S 461,831 | $ 48,540 66.7%
Operating Expenses S 721,725 S 663,623 | S 69,891 91.9%
Transfer to General Fund S 260,000 | S 216,667 | S 21,667 83.3%
Debt Coverage S 327,747 | S 112,661 | S - 34.4%
Total S 2,002,263 | S 1,454,782 | S 140,098 72.7%




Town of Lake Park

Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Utility Tax - Electric
001-314.100

October
November
December
January
February
March
April

May

June

July
August
September

Total

FY 2014/15

$
S
$
$
s
$
$
$
$
$
$
$

72,936
58,824
64,406
52,385
49,589
52,959
56,230
59,369
66,691
70,048
148,051

751,488

Percentage Increase/Decrease

Year over Year

Partial YTD % Inc/Dec - Thru June

Anticipated YTD % Inc/Dec

FY 2015/16

$
$
$
5
$
$
S
$
$
$
$
$

w

69,457
66,144
63,873
57,680
54,381
50,748
54,021
60,548
64,706
69,883
160,443

771,884

3%

FY 2016/17

$
$
$
$
]
$
$
$
$
$
$
$

$

72,700
64,035
58,181
60,184
54,323
56,841
53,985
63,729
71,650
74,638
151,331

781,596

FY 2017/18

85,225
74,337
63,357
63,366
55,217
61,107
48,476
61,216
65,870
73,011
148,702

799,885

2%

FY 2018/19

)
$
$
s
$
s
s
$
$
$
$
$

77,177
74,373
63,108
59,705
52,549
56,217
58,363
66,614
67,120
76,281
152,748

804,256

1%

W nn v nn

FY2019/20

76,633
69,875
63,848
58,155
53,547
53,219
56,449
62,548
67,291

561,565

-2.37%

Attachment "B"

% Inc/Dec Remainder FY19/20

Mo over Mo Projected

-0.70%
-6.05%
1.17%
-2.60%
1.90%
-5.33%
-3.28%
-6.10%
0.25%

S 71,700

$ 143,600

$ 215,300

-3.41%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2015/20

Utility Tax - Water

001-314.300
FY 2014/15

October S -
November S 12,593
December S 12,613
January S 12,709
February S 12,415
March S 12,487
April $ 12,631
May S 12,620
June S 14,230
July S 13,222
August S 13,526
September S 25,286
Total S 154,332

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru June
Anticipated YTD % Inc/Dec

“nmnurnuvann e nnn

W

FY 2015/16

12,462
12,758
13,418
12,953
12,975
12,803
13,074
13,913
13,462
14,011
28,200

160,029

4%

e nnn

wn

FY 2016/17

13,805
12,758
14,925
14,348
16,010
14,905
13,666
15,301
15,293
14,973
30,481

176,467

10%

"nurrvrronnan s nnn

i

FY 2017/18

15,245
14,966

14,933
30,367
15,396
15,062
15,734
14,782
15,183
31,267

182,935

4%

wrmornuminnnn,y, e nnn

$

FY 2018/19

15,566
15,807
15,888
16,101
16,094
15,286
14,752
15,785
14,676
15,842
30,738

186,535

2%

wvwnmvnvn W nn

FY2019/20

15,566
15,929
16,160
14,998
15,354
15,471
15,683
16,636
15,820

141,617

1.19%

% Inc/Dec
Mo over Mo

0.00%
0.77%
1.72%
-6.85%
-4.59%
1.21%
6.31%
5.39%
7.80%

Remainder FY19/20

Projected
S 16,600
$ 32,275
$ 48,875
2.12%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Communications Service Tax
001-315.100

FY 2014/15
October S -
November S 26,150
December ) 28,466
January S 25,528
February S 26,773
March S 26,339
April S 26,819
May $ 28,237
June S 25,481
July $ 25,973
August S 24,142
September S 51,416
Total S 315,322

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

“mrrananennoredrnn oy n

FY 2015/16

24,486
25,688
23,745
25,493
23,880
24,935
25,078
22,542
23,040
23,188
44,608

286,682

“mnnnunnnnnnnnnnn

FY 2016/17

22,478
22,903
23,945
22,895
20,308
21,841
22,712
21,560
22,752
22,173
52,670

276,237

nnururvrurnovrnnnn v nn

n

FY 2017/18

22,949
27,141
23,271
23,436
23,499
21,357
22,886
23,084
23,122
22,985
45,187

278,915

1%

“nrrnruvrrnnmnnnn ey nn

FY 2018/19

20,730
24,137
21,667
21,424
22,002
22,194
22,976
23,526
25,433
23,404
46,956

274,449

-2%

RV ¥ RV R Ve RV R Vo RV R VO 72

FY2019/20

26,416
25,703
20,172
23,182
23,787
21,110
23,028
22,673
21,827

207,897

0.69%

% Inc/Dec  Remainder FY19/20

Mo over Mo Projected

27.43%
6.49%
-6.90%
8.20%
8.11%
-4.88%
0.23%
-3.63%
-14.18%

$ 23,640

S 46,415

$ 70,055

1.28%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Business Tax Receipts

001-316.100
FY 2014/15

October S 289,749
November S 3,852
December S 2,424
lanuary S 7,288
February S 5,859
March S 5,569
April $ 5,126
May $ 1,606
June S 5,565
July S 6,594
August S 804
September S 889
Total S 335,325

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2015/16

297,124
11,859
4,501
5,596
4,555

(8,627)
5,419
7,923
1,558
739
2,496
986

334,129

0%

FY 2016/17

280,785
3,216
4,009
8,240
5,414

21,950
5,351
2,320
1,427

904
4,397
1,825

339,839

2%

i nn

n

FY 2017/18

250,720
6,340
3,416

15,672
4,360
12,440
8,158
3,757
1,144
1,833
1,993
1,162

310,996

nurnnnannnonnnnn

FY 2018/19

271,291
4,188
3,260
1,748
4,859

15,688
4,696
2,981

10,422
1,381
2,235

547

323,299

4%

FY2019/20

245,595
4,489
21,651
7,204
3,474
6,781
1,268
912
2,467
8,969

302,811

-5.52%

% Inc/Dec
Mo over Mo

-9.47%
7.19%
564.23%
312.17%
-28.49%
-56.77%
-73.01%
-69.40%
-76.33%
549.23%

Remainder FY19/20
Projected

1,800
500

2,300

-5.63%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Franchise Fees - Electric

001-323.100

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY2019/20
October s S -8 - S S $ -
November S - $ - 8 - S - S - § -
December S 50,528 $ 50,607 $ 46,608 $ 53,202 $ 54,532 § 53,426
January S 90,468 $ 47,435 § 40,060 $ 46,101 $ 47,444 S 45,718
February $ 40,337 S 43,463 §$ 39,777 $ 43,805 $ 40,390 $ 38,152
March S 40,390 $ 40,313 § 42,156 $ 40,583 §$ 40,035 S 37,897
April S 35,928 S 33,757 S 36,532 S 40,298 S 36,769 S 34,099
May S 40,782 S 39,016 S 40,433 § 39,057 $ 40,564 $ 37,481
June S 47,330 § 40,404 $ 43,641 S - S 43,247 S 44,407
July S 49,385 $ 43,492 § 50,495 $ 88,025 $ 49,218 S 32,912
August S 54,175 S 52,116 $ 56,033 § 49,736 $ 53,199
September S 115,408 § 170,361 S 179,304 $ 167,833 $ 167,530
Total S 564,731 $ 560,963 $ 575,040 S 568,640 $ 572,928 $ 324,091
Percentage Increase/Decrease
Year over Year -1% 3% -1% 1%
Partial YTD % Inc/Dec - Thru July -7.98%

Anticipated YTD % Inc/Dec

% Inc/Dec  Remainder FY19/20

Mo over Mo Projected

-2.03%
-3.64%
-5.54%
-5.34%
-7.26%
-7.60%
2.68%
-33.13%

S 50,500

$ 159,000

S 209,500

-6.87%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Franchise Fees - Solid Waste
001-323.700

FY 2014/15
October
November
December
January S 6,754
February
March
Aprll $ 6,744
May
June
July S 5,449
August
September S 6,541
Total S 25,488

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2015/16
$ 10,340
$ 4548
$ 452
s 8172
$ 8633
$ 36217

42%

FY 2016/17
S 9,637
$ 9,118
S 10,101
$ 10,642
$ 39,497

9%

FY 2017/18
$ 9,549
$ 1,500
S 10,132
$ 10,836
$ 16,740
$ 48,758

23%

FY 2018/19

$ 18846 $

$ 11,955 §

$ 10410 $

$ 12,055

$ 53266 $
9%

FY2019/20

11,466

12,634

9,978

34,078

-17.31%

% Inc/Dec

Mo over Mo

-39.16%

5.68%

-4.15%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

State Revenue Sharing

001-335.120
FY 2014/15

October S 19,493
November S 19,493
December S 19,493
January S 19,493
February S 19,493
March S 19,493
April S 19,493
May S 19,493
June S 19,493
July S 19,964
August S 22,827
September S 39,928
Total S 258,153

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2015/16

v nvnnnnn

£%23

19,964
19,964
19,964
19,964
19,964
19,898
19,898
19,898
20,958
20,958
41,917

243,344

-6%

FY 2016/17

“rnrnnonnninnnn o nnn

20,958
20,958
20,958
20,958
20,958
20,958
20,958
20,958
20,958
25,661
41,915

256,194

FY 2017/18

RV Vo o A Vo Vo SRV B 7o B Vo Vo S ¥ T Ve

w

20,958
20,958
20,958
20,958
20,958
20,958
20,958
20,958
21,299
27,834
42,598

259,391

1%

FY 2018/19

“nmnrnnnnnnnnnnnn

21,299
21,299
21,299
21,299
21,299
21,299
21,299
21,299
22,022
33,246
44,045

269,707

4%

R R VR VR T R V2 R Vo Vo Vo VO Ve 3

FY2019/20

22,022
22,022
22,022
22,022
22,022
22,022
17,985
17,985
21,647

189,751

-1.38%

% Inc/Dec
Mo over Mo

3.39%
3.39%
3.39%
3.39%
3.39%
3.39%
-15.56%
-15.56%
-1.70%

Remainder FY19/20

Projected
S 28,260
S 37,400
) 65,660
-5.30%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Half Cent Sales Tax

001-335.180
FY 2014/15

October S -
November S 49,558
December S 51,654
lanuary S 55,038
February S 64,758
March S 54,769
April 3 56,984
May S 61,624
June S 55,162
July S 52,863
August S 46,243
September $ 101,911
Total S 650,565

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2015/16

52,252
53,512
56,637
67,289
56,012
58,498
63,859
56,099
53,101
54,296
102,083

673,639

4%

FY 2016/17

53,600
52,318
56,485
68,958
57,250
57,489
63,478
57,086
55,093
52,637
103,499

677,894

1%

FY 2017/18

50,195
57,128
60,515
71,095
60,240
59,129
66,166
58,288
55,805
55,066
105,863

699,489

3%

FY 2018/19

53,709
58,185
59,710
71,760
60,645
59,200
66,836
61,604
58,131
56,509
106,038

712,327

2%

“mnrnnnnnnunn

FY2019/20

54,266
58,815
61,242
73,623
62,575
60,624
51,262
38,607
47,625

508,639

-7.48%

% Inc/Dec Remainder FY19/20

Mo over Mo Projected

1.04%
1.08%
2.57%
2.60%
3.18%
2.41%
-23.30%
-37.33%
-18.07%

$ 45,000

$ 90,000

S 135,000

-9.64%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Local Option Gas Tax

190-312.410
FY 2014/15

October S -
November S 12,985
December ) 14,459
January ) 13,156
February $ 14,178
March S 14,567
April S 14,605
May S 15,632
lune S 15,438
luly $ 15142
August S 13,678
September S 27,724
Total S 171,564

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

vyt nnnnn

FY 2015/16

13,808
14,333
13,746
14,254
13,298
14,401
16,460
15,398
17,758
14,207
28,259

175,923

3%

“rmrnnuraenonnvy:on,y ey nn

n

FY 2016/17

13,607
15,066
14,347
15,621
15,464
14,905
18,015
16,782
15,979
14,766
29,202

183,754

4%

“mwurmunnnrnnnoe,nvy -,y o,y nn

FY 2017/18

14,415
14,532
14,363
15,431
14,513
15,248
18,393
15,697
15,385
14,647
29,456

182,082

-1%

nrnunvrnnnndnnnn

FY 2018/19

14,058
11,225
18,656
15,5972
15,258
15,102
16,448
16,205
15,836
14,674
30,952

184,386

" nvmvnnnnnnnn

FY2019/20

13,535
14,621
30,342
13,577
14,697
15,559
10,372
12,296

125,000

-9.92%

% Inc/Dec
Mo over Mo

-3.72%
30.25%
-100.00%
89.97%
-11.02%
-2.68%
-5.40%
-35.99%
-22.35%

Remainder FY19/20

Projected
$ 12,000
$ 24,000
$ 36,000
-12.68%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

New Local Option Gas Tax

190-312.420
FY 2014/15

October S

November S 6,082
December S 6,818
lanuary S 6,378
February S 6,623
March S 7,064
April 5 6,825
May S 7,065
lune S 7,209
July $ 7,001
August S 6,277
September S 12,987
Total S 80,330

Percentage Increase/Decrease
Year over Year

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2015/16

6,467
6,699
6,904
6,285
6,418
6,575
7,396
6,970
8,320
6,538
13,261

81,833

2%

“nurnrnnnnn ey nnn

FY 2016/17

6,450
7,366
6,714
7,095
7,480
6,880
8,223
7,797
7,420
6,832
13,585

85,841

5%

FY 2017/18

6,624
6,742
6,605
7,211
7,046
6,974
8,582
7,096
6,926
6,697
13,775

Tnmurunvurururvnononnun e nn

S 84,279

-2%

FY 2018/19

6,437
4,966
8,772
7,950
7,475
6,956
7,236
7,362
7,302
6,728
14,355

nunrnurnnrnrnnnonn o nn

S 85,539

1%

BTV AV R R T R VR Vo SRV AV "

FY2019/20

6,192
6,617
14,089
6,522
6,723
7,245
4,614
5,444

57,446

-10.87%

% Inc/Dec  Remainder FY19/20

Mo over Mo Projected

-3.79%
33.25%
-100.00%
77.23%
-12.75%
-3.35%
0.13%
-37.33%
-25.45%

$ 6,390

$ 9,000

S 15,390

-14.85%



Town of Lake Park

Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

State Revenue Sharing (Fuel Tax)

190-335.122

October
November
December
January
February
March
April

May

June

July
August
September

Total

Percentage Increase/Decrease

Year over Year

$
$
$
$
]
$
$
$
$
$
$
$

$

FY 2014/15

7,071
7,071
7,071
7,071
7,072
7,072
7,072
7,072
7,072
7,242
8,281
14,485

93,651

Partial YTD % Inc/Dec - Thru July

Anticipated YTD % Inc/Dec

FY 2015/16

-12%

FY 2016/17

6,034
6,034
6,034
6,034
6,034
6,034
6,034
6,034
6,229
7,626
12,457

74,582

-10%

FY 2017/18

6,229
6,229
6,229
6,229
6,229
6,229
6,229
6,229
6,239
8,101
12,478

R Vo Vo Y Y R "L Vo Vo RV, A Ve e ¥ R 7 e

S 76,737

3%

RV Vo VR T R Vo SRV B VAR 2 B Vo O Vo VS Vo

FY 2018/19

6,239
6,239
6,239
6,239
6,239
6,239
6,239
6,239
5,637
8,443
11,263

75,254

“Vm»nnn v e nn

$

FY2019/20

5,631
5,631
5,631
5,631
5,631
5,631
4,609
4,609
5,535

48,542

-12.61%

% Inc/Dec Remainder FY19/20

Mo over Mo Projected

-9.74%
-9.74%
-9.74%
-9.74%
-9.74%
-9.74%
-26.12%
-26.12%
-1.81%

$ 6,500

S 7,900

S 14,400

-16.36%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

PBC Discretionary Surtax
301-338.100
FY 2014/15 FY 2015/16 FY 2016/17

October

November S
December $
January S
February S
March S
April S
May S
June S
July $
August S
September S 389,411 S

Total S - S - 8 389,411 $

Percentage Increase/Decrease
Year over Year #DIV/0! #DIv/0!

Partial YTD % Inc/Dec - Thru July
Anticipated YTD % Inc/Dec

FY 2017/18

53,826
44,758
48,273
72,163
48,202
48,140
69,842
46,844
43,551
60,060
99,142

634,800

63%

“»rrrrvovonunn s, nn

wn

FY 2018/19

43,246
46,387
48,088
75,605
43,755
49,565
71,824
43,571
47,220
60,917
59,813

601,991

"nnnnnnnnn

FY2019/20

44,534
48,350
50,111
77,206
51,785
50,236
59,957
31,147
37,517

450,843

-6.32%

% Inc/Dec
Mo over Mo

2.98%
4.23%
4.21%
2.12%
4.08%
1.35%
-16.52%
-37.17%
-20.55%

Remainder FY19/20
Projected

36,550
35,900

72,450

-13.07%



Town of Lake Park

Historical Non-Ad valorem Revenues

FY 2014/15 - FY 2019/20

Wet Slips
401-347.512
FY 20

October
November
December
January
February
March
April

May

June

July
August
September

vyt n v, ;s nn

Total 7

in

Percentage Increase/Decrease
Year over Year

14/15

47,147
50,537
56,086
59,041
69,646
66,089
67,263
61,390
65,741
61,159
52,971
62,076

19,146

Partial YTD % Inc/Dec - Thru luly

Anticipated YTD % Inc/Dec

nrrnrvruvmernnnn v onn

FY 2015/16

58,343
65,390
72,872
71,873
76,624
70,831
69,321
64,482
58,497
57,492
55,555
61,612

782,892

9%

vyt n ey e nn

£ %23

FY 2016/17

55,927
67,533
67,065
90,047
71,573
76,631
76,492
67,712
61,995
59,352
57,550
67,437

819,313

5%

wminunno,mg:nnnn o nn

in

FY 2017/18

61,544
57,349
63,880
65,370
71,627
69,727
71,561
60,342
61,650
58,435
59,813
59,954

761,251

-7%

“nmnrruvnuvrraannnnnnnn

W

FY 2018/19

65,694
67,179
69,396
75,607
74,301
77,518
69,443
63,303
70,256
71,714
63,027
63,676

831,114

wnvnrvnnn,m: ey nnn

$

FY2019/20

68,891
65,667
74,285
66,611
63,425
67,285
62,748
64,450
64,397
62,773

660,531

-6.23%

% Inc/Dec  Remainder FY19/20

Mo over Mo Projected

4.87%
-2.25%
7.04%
-11.90%
-14.64%
-13.20%
-9.64%
1.81%
-8.34%
-12.47%

S 56,725

$ 57,300

S 114,025

-6.81%



Town of Lake Park

Historical Non-Ad valorem Revenues

FY 2014/15 - FY 2019/20

Ramp, Parking and Storage Fees

401-347.610, 611, 612
FY 20

October S
November $
December S
January S
February S
March S
April S
May $
June S
Huly S
August S
September S

Total $

Percentage Increase/Decrease
Year over Year

14/15

2,127

858
1,816
2,044
1,126
4,316
5,973
8,095
9,887
9,046
5,682
3,289

54,260

Partial YTD % Inc/Dec - Thru luly

Anticipated YTD % Inc/Dec

“mrnurnruvnanuymyreodn o,y onnn

FY 2015/16

1,750
1,184
1,814
2,179
1,217
3,080
4,108
7,966

10,734

10,854
5,033
3,444

53,363

wnnnurnnnnnnnnn

R

Attachment "B"

FY 2016/17

1,009
1,801
3,570
4,342
3,815
2,793
6,824
8,532
16,847
10,930
7,297
3,109

70,870

33%

FY 2017/18

2,451
2,448
3,470
3,490
5171
5,658
7,730
8,577

25,702

22,612

12,285
4,219

v n ;v n

S 103,813

46%

“mnurvrurvurnnnrne,onnnn

FY 2018/19

3,579
4,259
4,984
5,750
6,666
8,716
8,050
12,408
21,546
13,321
7,995
2,888

100,161

-4%

wrwnvnninnnnmnn

$

FY2019/20

3,684
2,915
4,005
4,780
3,468
5,777
1,210
5,417
6,589
7,773

45,615

-48.91%

% Inc/Dec
Mo over Mo

2.93%
-31.56%
-19.65%
-16.87%
-47.98%
-33.71%
-84.97%
-56.34%
-69.42%
-41.65%

Remainder FY19/20
Projected

2,400
1,000

3,400

-51.06%



Town of Lake Park

Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Utility Charges
401-347.614, 616

October
November
December
January
February
March
April

May

June

July
August
September

Total

Percentage Increase/Decrease

Year over Year

R Y Y Y R ¥ R Ve I Vo VN VA VR V8

$

FY 2014/15

2,749
2,050
3,309
3,008
2,917
3,547
2,966
2,713
3,474
4,049
3,649
4,059

38,491

Partial YTD % Inc/Dec - Thru July

wmrrnrannnerngu,m, o,y nn

FY 2015/16

3,944
3,535
3,606
3,777
4,613
3,652
3,311
3,598
3,232
5,900
5,419
6,555

51,143

33%

wvrrnuvr-r-aoaoo oo o,o e nn

in

FY 2016/17

5,837
6,655
6,082
8,957
6,256
7,518
7,608
6,986
6,231
5,898
6,818
6,949

81,794

60%

“nmnrnnnrnnovrrnmd: o, onynnyonn

$

FY 2017/18

6,646
7,326
8,045
9,602
8,241
8,442
9,597
7,917
7,751
7,468
7,846
7,893

96,773

18%

“nmnmrnrvrnon,nrn v nnnm

FY 2018/19

8,380
8,297
8,219
8,981
8,799
9,062
8,101
8,040
8,557
5,386
8,147
8,085

98,063

vy nnnnn

$

FY2019/20

8,679
7,966
8,538
7,848
7,470
7,740
7,270
6,820
7,500
7,334

77,164

-5.70%

% Inc/Dec
Mo over Mo

3.57%
-3.99%
3.88%
-12.62%
-15.10%
-14.59%
-10.26%
-15.17%
-12.35%
35.93%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Gasoline Sales

401-369.200 % inc/Dec  Remainder FY19/20
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY2019/20 Mo over Mo Projected

October S 25,002 § 21,262 S 9991 § 15,453 § 23,199 $ 20,509 -11.60%

November S 10,940 § 17,277 § 15,212 $ 20,832 S 22,965 § 28,167 22.66%

December S 21,573 § 19,529 § 14,609 $ 26,791 $ 22,599 S 15,598 -30.98%

January S 13,952 $ 19,230 § 18,944 § 15,975 § 21,150 § 28,777 36.06%

February S 14,549 $ 18,256 § 27,613 § 34,866 S 23,408 S 20,309 -13.24%

March S 24,749 S 23,542 $ 26,343 §$ 27,898 $ 43,724 S 27,843 -36.32%

April S 26,264 S 23,475 5 15,607 $ 36,310 $ 35,777 S 2,955 -91.74%

May S 38,055 $ 35,040 S 37,146 §$ 18,483 S 35,428 $ 28,270 -20.21%

June S 38,570 § 31,186 S 34,375 § 53,997 S 51,772 S 34,822 -32.74%

July S 34,053 S 36,302 S 35,852 §$ 39,901 $ 41,807 S 29,241 -30.06%

August S 31,309 $ 22,960 $ 27,730 § 32,824 § 34,428 S 22,725

September S 32,466 S 22,517 $ 22,695 S 20,932 S 16,829 S 11,100

Total S 311,482 $ 290,576 $ 286,115 $ 344,262 § 373,085 S 236,491 S 33,825

Percentage Increase/Decrease

Year over Year -7% -2% 20% 8%

Partial YTD % Inc/Dec - Thru July -26.52%

Anticipated YTD % Inc/Dec -27.55%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Diesel Sales

401-369.201 % Inc/Dec  Remainder FY19/20
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY2019/20 Mo over Mo Projected

October S 12,414 S 8,601 $ 8,177 S 6,215 §$ 4,954 $ 10,732 116.63%

November S 12,603 § 9,347 $ 12,727 S 11,844 § 25,080 $ 5,886 -76.53%

December S 13,212 § 6,646 $ 5777 $ 15,555 $ 11,818 $ 4,031 -65.89%

lanuary S 17,217 § 11,117 S 10,404 S 6,101 $ 10,694 $ 3,067 -71.32%

February S 15,454 § 11,005 $ 10,617 $ 11,977 $ 16,259 $ 6,661 -59.03%

March S 18,129 $ 14,515 $ 9,440 $ 19,547 $ 13,409 S 8,918 -33.49%

April S 28,979 S 16,213 $ 13,653 $ 22,878 §$ 23,161 S 1,046 -95.49%

May S 15,367 $ 27,425 S 15,140 S 11,437 S 18,942 § 6,446 -65.97%

June S 15,155 $ 14,347 S 13,178 $ 16,058 $ 17,419 $ 13,173 -24.38%

luly S 16,024 $ 14,998 $ 11,121 $ 13,135 $ 14,057 $ 8,799 -37.41%

August S 13,409 $ 11,540 3 12,700 S 11,478 S 16,370 S 6,550

September S 10,271 § 7,300 $ 6,380 S 7,319 § 3,991 S 1,600

Total S 188,233 § 153,054 § 129,312 $ 153,544 § 176,153 $ 68,758 S 8,150

Percentage Increase/Decrease

Year over Year -19% -16% 19% 15%

Partial YTD % Inc/Dec - Thru luly -55.87%

Anticipated YTD % Inc/Dec -56.34%



Town of Lake Park
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Commercial User Fees - TLP

404-343.420 % Inc/Dec  Remainder FY19/20
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY2019/20 Mo over Mo Projected

October S 63,085 S 67,383 $ 69,642 $ 66,362 S 64,384 S 71,658 11.30%

November S 62,102 $ 69,466 S 67,263 $ 65,784 S 74,695 S 72,096 -3.48%

December S (50} $ 65,973 S 67,445 § 65,240 S 81,315 § 72,562 -10.76%

January S 125,552 § 63,765 $ 65,632 $ 59,992 § 69,193 S 71,605 3.49%

February S 63,957 S 62,796 $ 66,943 $ 64,319 S 70,684 S 58,298 -17.52%

March $ 62,493 $ 62,993 $ 63,679 $ 72,567 S 71,192 S 70,389 -1.13%

April S 63,549 S 63,139 S 56,939 § 66,092 S 66,778 S 70,851 6.10%

May S 63,324 S 64,150 $ 64,721 § 66,954 S 71,384 S 66,622 -6.67%

June ) 64,715 S 64,657 S 63,926 S 66,079 $ 71,702 S 68,977 -3.80%

July S 62,750 S 64,711 S 63,780 S 65,354 $ 87,402 S 69,723 -20.23%

August S 64,914 S 66,443 § 64,845 § 73,414 $ 85,335 S 80,000

September S 67,540 $ 67,174 $ 92,854 §$ 56,762 $ 73,372 S 69,700

Total S 763,931 §$ 782,652 S 807,669 $ 788,921 § 887,436 $ 692,782 S 149,700

Percentage Increase/Decrease

Year over Year 2% 3% -2% 12%

Partial YTD % Inc/Dec - Thru July -4.93%

Anticipated YTD % Inc/Dec -5.07%
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