PUBLIC NOTICE
TOWN OF LAKE PARK
Virtual Budget Meeting
Immediately followed by a
Virtual Regular Commission Meeting
Wednesday, July 15, 2020 6:00 P.M.

PURSUANT TO THE AUTHORITY CONTAINED IN GOVERNOR
DESANTIS’ EXECUTIVE ORDER NUMBER 20-69, THE TOWN OF LAKE
PARK TOWN COMMISSION WILL BE UTILIZING COMMUNICATION
MEDIA TECHNOLOGY AS PROVIDED IN SECTION 120.54(5)(b)2.
FLORIDA STATUTE.

THE TOWN OF LAKE PARK WILL CONDUCT A BUDGET MEETING
IMMEDIATELY FOLLOWED BY A REGULAR COMMISSION MEETING
UTILIZING COMMUNICATION MEDIA TECHNOLOGY DUE TO GOVERNOR
DESANTIS’ EXECUTIVE ORDER 20-69 ON WEDNESDAY, JULY 15, 2020 AT 6:00
P.M.

The meeting agenda packet can be found on the Town’s website at www.lakeparkflorida.gov

Public comments must be submitted 24-hour in advance of the meeting to the Town Clerk at
townclerk@lakeparkflorida.gov.

Members of the public that wish to participate may do so by joining Zoom from your
computer, tablet or smartphone via - Join Zoom Meeting

https://us02web.zoom.us/|/84885039610?pwd=R2x5QzA30TBCWkwTEJBTXVPcnZRUTO9

Meeting ID: 848 8503 9610
Password: 404661

Dial by your location
+1 929 205 6099 US (New York)

Meeting ID: 848 8503 9610
Password: 404661
Find your local number: https://us02web.zoom.us/u/kbhLckYQLC

(A) On March 20, 2020, Governor Ron DeSantis issued Executive Order 20-69, “Emergency
Management — COVID-19 Local Government Public Meetings”, and


http://www.lakeparkflorida.gov/
mailto:townclerk@lakeparkflorida.gov
https://us02web.zoom.us/j/84885039610?pwd=R2x5QzA3OTBCWjkwTEJBTXVPcnZRUT09
https://us02web.zoom.us/u/kbhLckYQLC

(B) Pursuant to Executive Order 20-69, the physical quorum and location requirements for
public meetings are suspended, and the Town of Lake Park is authorized to hold public
meetings Section 120.54(5)(b)2, Florida Statute (see below).

(C) The Town of Lake Park, Florida has implemented protocol for public meetings utilizing
Communication Media Technology sited above.

The public may access the meeting by the method prescribed above and provide public
comment by submitting same to the Town Clerk at townclerk@lakeparkflorida.gov. For
additional information, please contact the Town Clerk at 561-881-3311.

In accordance with the Americans with Disabilities Act (“ADA”), persons with disabilities
requiring accommodations in order to participate in this public meeting should contact the
Town Clerk’s Office at (561) 881-3311 no later than three (3) business days prior to such
meeting.

Shaquita Edwards, MPA, CMC
Deputy Town Clerk

Anyone wishing to appeal any decision made by the Lake Park Town Commission with
respect to any matter considered at such meeting or hearing will need a record of the
proceedings and, for such purpose, may need to ensure that a verbatim record of the
proceeding is made, which record includes the testimony and evidence upon which the
appeal is to be based.

Posted: July 13, 2020
120.54(5)(b)2, Florida Statute.

2. Uniform rules for use by each state agency that provide procedures for conducting public
meetings, hearings, and workshops, and for taking evidence, testimony, and argument at such
public meetings, hearings, and workshops, in person and by means of communications media
technology. The rules shall provide that all evidence, testimony, and argument presented
shall be afforded equal consideration, regardless of the method of communication. If a public
meeting, hearing, or workshop is to be conducted by means of communications media
technology, or if attendance may be provided by such means, the notice shall so state. The
notice for public meetings, hearings, and workshops utilizing communications media
technology shall state how persons interested in attending may do so and shall name
locations, if any, where communications media technology facilities will be available.
Nothing in this paragraph shall be construed to diminish the right to inspect public records
under chapter 119. Limiting points of access to public meetings, hearings, and workshops
subject to the provisions of s. 286.011 to places not normally open to the public shall be
presumed to violate the right of access of the public, and any official action taken under such
circumstances is void and of no effect. Other laws relating to public meetings, hearings, and


mailto:townclerk@lakeparkflorida.gov

workshops, including penal and remedial provisions, shall apply to public meetings,
hearings, and workshops conducted by means of communications media technology, and
shall be liberally construed in their application to such public meetings, hearings, and
workshops. As used in this subparagraph, “communications media technology” means the
electronic transmission of printed matter, audio, full-motion video, freeze-frame video,
compressed video, and digital video by any method available.



TOWN OF LAKE PARK
PUBLIC COMMENT SHEET

MEETING DATE: WEDNESDAY, JULY 15, 2020
VIRTUAL BUDGET MEETING
IMMEDIATELY FOLLOWED BY A
VIRTUAL REGULAR COMMISSION MEETING
6:00 P.M. VIA ZOOM

Instructions: Please complete this sheet, including your name and
address; once the sheet has been completed, place in the Dropbox outside
of Town Hall, or email it to the Town Clerk at
townclerk@lakeparkflorida.gov. The comments will be read into the record
during the public comment portion of the meeting.

Sheets must be received 24-hours in advance of the meeting.

Speakers are given 3 minutes

Name:

Address:

If you are interested in receiving Town information through Email, please

provide your E-mail address:

I would like to make comments on the following:



mailto:townclerk@lakeparkflorida.gov

AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Virtual Regular Commission Meeting
Wednesday, July 15, 2020,
Immediately Following the
Commission Budget Meeting

Via Zoom
Michael O’Rourke — Mayor
Kimberly Glas-Castro — Vice-Mayor
Erin T. Flaherty — Commissioner
John Linden — Commissioner
Roger Michaud ______-— _____Commissioner _______
John O. D’Agostino — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez, MMC — Town Clerk

PURSUANT TO THE AUTHORITY CONTAINED IN GOVERNOR DESANTIS’
EXECUTIVE ORDER NUMBER 20-69, THE TOWN OF LAKE PARK TOWN
COMMISSION WILL BE UTILIZING COMMUNICATION MEDIA TECHNOLOGY AS
PROVIDED IN SECTION 120.54(5)(b)2. FLORIDA STATUTE.

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT:
None

D. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.




E. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the agenda. Any person wishing to speak on an agenda item is asked to
complete a public comment card located on either side of the Chambers and given to
the Town Clerk. Cards must be submitted before the item is discussed.

1. July 1, 2020 Regular Commission Meeting Minutes. Tab 1

F. PUBLIC HEARING(S) —- ORDINANCE ON FIRST READING:
None

G. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:
None

H. NEW BUSINESS:
2. Resolution No. 47-07-20Authorizing and Directing the Mayor to Execute an Agreement
with Sales at Sea LLC to Lease Slips at the Lake Park Harbor Marina for a Three Year
Term for the use of a Barge Model Unit for the Nautilus Mixed-Use Project. Tab 2

3. Fiscal Year 2019/2020 Budget Updates for all Budgets. Tab 3

l. PUBLIC COMMENT:
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Town Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

J. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

K. REQUEST FOR FUTURE AGENDA ITEMS:

L. ADJOURNMENT:

Next Scheduled Regqular Commission Meeting will be held on August 5, 2020

Virtual Regular Commission Meeting Page 2
July 15, 2020
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: July 15, 2020 Agenda item No.

Agenda Title: July 1, 2020 Hybrid Commission Meeting Minutes.

SPECIAL PRESENTATION/REPORTS [X] CONSENT AGENDA
BOARD APPOINTMENT [ 1] OLDBUSINESS
PUBLIC HEARING ORDINANCE ON FIRST READING

NEW BUSINESS

OTHER:

Approved by Town Manager \E }I\/alil}& Date: 7’6’ - L0

Mm Lx AL )é/f,mv w‘i}\’_\_'”
2L WT Ce 2l

{ S SR ST S _—

"7

Shaquita Edwards, MPA, CMC

Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: -Minutes
Town Clerk Acct # -Exhibit “A-E”
[]Finance

All parties that have an interest Yes | have notified

Advertised: in this agenda item must be ENERONS:

Date: notified of meeting date and or o

Paper: time. The following box must Not applicable in this case s.£.
 Peac: e be filled out to be on agenda.

[ 1 Not Required ) Please initial one.

Recommended Motion: To approve the July 1, 2020 Hybrid Commission Meeting
Minutes.




Minutes
Town of Lake Park, Florida
Hybrid Regular Commission Meeting
Wednesday, July 1, 2020, 6:30 PM
Via Zoom and the
Town Hall Commission Chamber
535 Park Avenue, Lake Park, Florida 33403

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, July 1, 2020 at 6:30 p.m. Present were Mayor Michael O’Rourke, Vice-
Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty, John Linden, and Roger
Michaud, Town Manager John O. D’Agostino, Attorney Thomas Baird, and Town Clerk
Vivian Mendez.

Town Clerk Mendez performed the roll call and Ms. Maria Marino led the pledge of
allegiance.

Mayor O’Rourke asked the Commission to re-order the agenda to allow Public Comment
to come before the Presentations.

PUBLIC COMMENT:
1. Maria Marino, City of Palm Beach Gardens Vice-Mayor announced her candidacy for
the Palm Beach County Board of Commissioners (District 1).

2. Bill Reichel expressed an interest in a vacant property located at 572 Northlake Blvd,
and asked for clarification of the property zoning. Mayor O’Rourke thanked Mr. Reichel
for his comment and explained the Commission would not discuss zoning as related to
the above-mentioned property. He explained the item might appear as a future agenda
item.

SPECIAL PRESENTATION/REPORT:

1. Marina Public-Private (P3) Partnership Request for Qualifications - Presentations
by Offerors.

- Fox Rothschild

- Marine Business Advisors

- Strategic Development Initiatives - SDI

Town Manager D’Agostino provided a summary of the Marina Public-Private
Partnership Request for Qualifications process. He explained that the Evaluation
Committee had provided a recommendation at a previous Regular Commission Meeting.
He explained that the following presentations were scheduled per request of the
Commission. Vice-Mayor Glas-Castro expressed concerns regarding Phases I-III as
explained by Town Manager D’ Agostino (see Exhibit “A”). Discussion ensued regarding
the amount of $375k. Town Manager D’Agostino welcomed Community Development
Director Nadia DiTommaso to provide comment regarding the analysis for $375k.
Community Development Director DiTommaso (Virtual Attendee) announced that she

Regular Commission Meeting Minutes 1
July 1, 2020



could hear other Virtual Attendees, but could not hear the In-Person discussion in the
Commission Chamber and asked Town Manager D’ Agostino to repeat the question. She
explained the projected costs per phase as listed in Exhibit “A”.

Mr. John Herin of Fox Rothschild presented to the Commission via Zoom and Jim
Bronstein of Marina Business Advisors presented In-Person to the Commission (see
Exhibit “B”). Commissioner Linden expressed concern that the estimate does not include
a “not to exceed” amount. He stated that the amount shown in the documentation was
$285,600.00 for 12 months. Mr. John Herin explained that it was an accurate figure as the
maximum with a low range of $230,000.00. He explained that they would negotiate with
the Town should a contract be awarded to them. Commissioner Flaherty questioned if
Fox Rothschild and Marina Business Advisors would work in unison if either firm were
selected. Mr. Bronstein explained that Fox Rothschild and Marina Business Advisors
could collaborate or work independently as desired by the Commission. Vice-Mayor
Glas-Castro asked for clarification of the recent Public-Private Partnerships of Fox
Rothschild. Mr. Steven Zelkowitz of Fox Rothschild clarified the most recent Public-
Private Partnerships in Florida. Mayor O’Rourke asked Town Staff to clarify the
reference scores awarded to Fox Rothschild and Marina Business Advisors. Town
Manager D’ Agostino explained that scores were based on recent marine partnerships and
references. He explained that the Request for Qualifications was written to attract
competitive submittals from experienced firms. He explained that each submittal was
evaluated based on its own merit. Mr. Herin emphasized that Fox Rothschild would
negotiation a not to exceed price for the project. Mayor O’Rourke thanked Mr. Herin,
Mr. Zelkowitz and Mr. Bronstein for their presentations.

Mr. Don Delany, President of Strategic Development Initiatives, (SDI) Inc., presented to
the Commission. Mayor O’Rourke asked for clarification of the non-compete clause and
questioned if Mr. Delaney currently worked with the City of Riviera Beach. Mr. Delaney
explained that he work with the City of Riviera Beach, FL in prior years. Discussion
ensued regarding Mr. Delaney’s ability to collaborate with Nautilus 220. Mr. Delaney
explained that he viewed Nautilus 220 as an asset, and he looked forward to their
partnership. He explained that if selected, he and his team would ensure fulfilment of the
agreement with Town of Lake Park. Mayor O’Rourke thanked Mr. Delaney for his
presentation.

Motion: Vice-Mayor Glas-Castro moved to add an agenda item tonight to approve a
firm; Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

eltaltaitaile
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Motion: Vice-Mayor Glas-Castro moved to approve the Evaluation Committees
recommendation to move forward with a contract with SDI, Inc., including the
discussion of the future phases that they have outlined; Commissioner Flaherty
seconded the motion.

Commissioner Linden asked for clarification regarding pricing in which Fox Rothschild
was lower than SDI. Community Development Director DiTommaso clarified that Fox
Rothschild included in their submittal pricing that would cover the scope of work in the
Request for Qualifications. She further explained that SDI included pricing that included
the scope of work outlined in the Request for Qualifications as well as additional phases
to the project, which was why their submittal cost was higher. She explained that phase I,
which includes the scope of work in the Request for Qualifications from Fox Rothschild
and Marina Business Advisors, would be $285,600.00 and for SDI it was $ 180,000.00.
Commissioner Michaud asked how the scope of work would involve the residents in the
City of Riviera Beach. Vice-Mayor Glas-Castro stated that as stakeholders the City of
Rivera Beach would be brought into the discussion. Commissioner Flaherty thanked Mr.
Herin, Mr. Zelkowitz, Mr. Bronstein, and Mr. Delaney for their presentations. Vice-
Mayor Glas-Castro expressed her thoughts regarding each submittal and explained why
she supported the recommendation of the Evaluation Committee. Mayor O’Rourke
agreed with the comments of Vice-Mayor Glas-Castro.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

lisitaltalle

Mayor O’Rourke thanked all the presenters. Mr. Herin thanked the Commission for the
opportunity to present and wish the Town the best of luck.

CONSENT AGENDA:

2. June 17,2020 Commission Workshop Minutes.

3. June 17, 2020 Regular Commission Meeting Minutes.

4. Resolution 46-07-20 Supporting the Development of a Commercial Kitchen and
The Filing of an Application for Grant Funding to the U.S. Department of

Commerce, Economic Development Administration.

Motion: Vice-Mayor Glas-Castro moved to approve the Consent Agenda;
Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner Linden X
Commissioner Michaud X
Regular Commission Meeting Minutes 3
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Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

X
X

PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:
S. Ordinance No. 06-2020 Rezoning of Eight Properties Located on the East Side of
Prosperity Farms Road.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA REZONING EIGHT PROPERTIES LOCATED ON THE
EAST SIDE OF PROSPERITY FARMS ROAD, LEGALLY DESCRIBED IN
EXHIBIT “A’”?, AND SHOWN IN FIGURE 1 FROM R-3 RESIDENCE TO C-IB
NEIGHBORHOOD COMMERCIAL AND AMENDING THE OFFICIAL
ZONING MAP TO REFLECT THE REZONING; AND PROVIDING FOR AN
EFFECTIVE DATE.

Community Development Director DiTommaso explained the item (see Exhibit “C”).
Commissioner Linden expressed concern with the zoning with commercial so close to
residential. He asked if the Town was restricting itself as a result of this Ordinance.
Community Development Director DiTommaso stated that the Town was not restricting
ourselves because most of the uses currently on those parcels are office oriented uses and
those uses would remain permitted.

Motion: Commissioner Flaherty moved to approve Ordinance No. 06-2020 on first
reading; Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

ye Nay Other

e < > [ ¢

Town Attorney Baird read the Ordinance by title.

6. Ordinance No. 07-2020 Amending Section 70-103 of Chapter 70 Pertaining
to Temporary Signs.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, AMENDING SECTION 70-103 OF CHAPTER 70
PERTAINING TO TEMPORARY SIGNS; PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

Community Development Director DiTommaso explained the item (see Exhibit “D”).

Regular Commission Meeting Minutes 4
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Motion: Commissioner Flaherty moved to approve Ordinance No. 07-2020 on first
reading; Vice-Mayor Glas-Castro seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

sltaltaltalte

Town Attorney Baird read the Ordinance by title.

NEW BUSINESS:

7. Resolution 45-07-20 Authorizing a Temporary Amendment to the Town’s Section
12§ Cafeteria Plan to Allow Employees to make a Mid-Year Election Change to
their Flexible Spending Accounts.

Motion: Vice-Mayor Glas-Castro moved to approve Resolution No. 45-07-20;
Commissioner Michaud seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Linden
Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

eliaitaltalls

PUBLIC COMMENT: None

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird had no comments.

Town Manager D’Agostino announced the following comments within Exhibit “E”,
Vice-Mayor Glas-Castro moved to contribute the amount of $1,440.00 to the Palm
Beach North Campaign (I Love Local Campaign); Commissioner Flaherty seconded

the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner Linden X
Regular Commission Meeting Minutes 5
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Commissioner Michaud
Vice-Mayor Glas-Castro
Mayor O’Rourke
Motion passed 5-0.

eliadle

Commissioner Linden expressed concerns with the communication issues that need to
be resolved. He stated that staff should educate residents before issuing citations for
signage. He suggested providing a latitude with more than 14-days, waive the $250.00
fee until the conclusion of the COVID-19 pandemic, and support Town business. He
explained that he has been working with Operation Hope and the Florida League of Cities
to read “The City That Talks” and provide children with the coloring book for the story.

Commissioner Michaud asked for an update on the Tennis Center Request for Proposal.
Town Manager D’ Agostino stated that a Request for Proposal would be finalized and the
Commission would receive a copy of the advertisement. He stated that the award of that
Request for Proposal would appear at a future agenda. He asked if a COVID-19 testing
site was being opened at the Publix in Lake Park. Town Manager D’ Agostino stated that
he had not heard anything relating to the testing site and would follow-up. Commissioner
Michaud stated that the Parent-to-Parent Group are providing free reusable facemasks to
the public, one package of 5-masks per family while supplies last. He provided a contact
number for Parent-to-Parent as 561-598-3067 as well as other social media accounts.

Commissioner Flaherty thanked newly retired Library Director Karen Mahnk for her
years of service to the Town of Lake Park. Per Commission consensus, a proclamation in
Honor of Karen Mahnk would be presented at a future meeting.

Vice-Mayor Glas-Castro requested an update regarding new speed limit signage. Town
Manager D’Agostino explained that the signage would be funded via the Streets and
Roads Fund. He explained that all signage should be posted during the next fiscal year.
Vice-Mayor Glas-Castro questioned the requirements to change the signage from 25mph
to 30 mph. Public Works Director Scherle explained the implantation meeting with the
engineer, who has recommended placing four (4) message boards around Town notifying
motorist that the speed limits are being reduced. He stated that according to the Florida
State Statute if there was no speed limit sign at all then the default was 30-miles per hour.
He agreed with the Vice-Mayor that removing the 30-mile an hour signs might look
better during the transition. Captain Gendreau stated that they would not be allowed to
enforce speed without the signage. Commissioner Linden asked what it would cost the
Town to change all the speed signs in Town. Public Works Director Scherle stated that it
would cost approximately $9,000 for quality signs and posts. There would be an
additional $6,000.00 to upgrade the signs around schools. Vice-Mayor Glas-Castro
requested an update of the LED Streetlight Improvements. Public Works Director Scherle
explained that there were six (6) new poles and new lights have been installed and
powered. Discussion ensued between Vice-Mayor Glas-Castro and Town Attorney Baird
regarding an email received from Bill Reichel. Vice-Mayor Glas-Castro thanked Town
Grants Writer/Public Information Officer Merrell Angstreich.

Mayor O’Rourke congratulated Vice-Mayor Glas-Castro as the President of the Palm
Beach County League of Cities.

Regular Commission Meeting Minutes 6
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ADJOURNMENT

There being no further business to come before the Commission, the meeting adjourned
at 9:36 p.m.

Mayor Michael O’Rourke

Town Clerk, Vivian Mendez, MMC

Deputy Town Clerk, Shaquita Edwards, MPA, CMC

Town Seal
Approved on this of , 2020
Regular Commission Meeting Minutes 7
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TOWN OF LAKE PARK
PUBLIC COMMENT CARD

MEETING DATE: ,“& UJV\‘ 1 W0

Cards must be submitted before the item is discussed!!
#**Three (3) minute limitation on all comments

Name:eleQaiﬁ' N\ﬁ(?«tr\‘a()
Address: 2 CARRUC €A OB L 25418

If you are interested in receiving Town information through Email, please
provide your E-mail address:

[ would like to make comments on the following Agenda Item:

I would like to make comments on the following Non-Agenda Item(s):

S USE TRy Sl e

Instructions: Please complete this card, including your name and address; once the card
has been completed, give it to the Town Clerk. The Mayor will call your name when it is
time for you to speak. Comments are limited to three (3) minutes per individual.

G:\.
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TOWN OF LAKE PARK
PUBLIC COMMENT CARD

MEETING DATE:

Cards must be submitted before the item is discussed!!
***Three (3) minute limitation on all comments

Name: 6(L‘(« KP(CAJ/{
Address: S¢S~ TWINE  TWor|

If you are interested in receiving Town information through Email, please
provide your E-mail address:

[ would like to make comments on the following Agenda Item:

[ would like to make comments on the followin g
g Non-Agenda Item(s): _
572 Noelwy Bluo  Aonry
o 7

Instructions: Please clomp(ere this card, including your name and address; once the card
h.as been completed, give it to the Town Clerk. The Mayor will call your name whenit is
time for you to speak. Comments are limited to three (3) minutes per individual.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: July 1, 2020 Agenda Item No.

Agenda Title: Marina Public-Private (P3) Partnership Request for Qualifications —
Presentations by Offerors.

]  SPECIAL PRESENTATION/REPORTS [ | CONSENT AGENDA
1 BOARD APPOINTMENT [] OLDBUSINESS

]  PUBLIC HEARING ORDINANCE ON FIRST READING

X] NEW BUSINESS

] OTHER:

r— p— P g——

Approved by Town Manager w &[%q

Nadia Di Tommaso/Communit Deve.'o ment Dfrector \ “ )

Date: c - ZL’" @w

Name/Title

Originating Department: | Costs: $ RFQ Proposal
Advertising Costs - Contract

has not yet been awarded

Attachments:

Community < RFQ Packet;
Development Funding Source: #106-48100 Addendum and
(Town Clerk Advertising) Advertisement for
RFQ #105-2020

Acct. # " 2 Three Offeror Packets

[ ] Finan - Fox Rothschild LLC;
Marine Business
Advisors; and Strategic
Development
Initiatives, Inc. (SDI)

=» Evaluation
Committee Meeting
Minutes and Scoring

Tables

= PBC Interlocal
Agreement

All parties that have an interest | Y©S | have notified

Advertised:

Date: 02/02/2020 for re-Bid
#105-2020

Paper: Palm Beach Post

[ 1 Not Required

in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

everyone
or
Not applicable in this case

Please initial one.




Summary Explanation/Background:

A brief discussion on the update of the RFQ process was provided to the Town Commission at the
May 20, 2020 virtual public meeting. At that meeting, the Town Commission requested that the
three Offerors provide individual presentations at the July 1, 2020 meeting. On May 22, 2020, the
Town Clerk provided the Commission with copies of the three submittals along with the scoring
charts used by the Evaluation Committee at their virtual evaluation meeting of April 20, 2020 for
review prior to the presentations being provided this evening.

As the Town Commission may recall, throughout 2019, the Commission held discussions on the
pending Interlocal Agreement with Palm Beach County for the parking lot areas located on the
northeast corner of US-1 and Silver Beach Road. Visioning workshops were also held to discuss
the overall vision for the entire Marina Area. The last workshop was held on August 28, 2019. The
workshops discussed the need to proceed with a P3 solicitation process. In addition, the Palm
Beach County Board of County Commissioners granted an extension to the Town in August 2019 so
that the Town could pursue a solicitation process and hire a P3 consultant to provide professional
guidance and expertise as it relates to the following consultant services: “Advise, Prepare, Develop
and Manage a P3 Agreement with a Developer for Marina-related Mixed-Use Development to be
located within the Lake Park Harbor Marina Area, consisting of several parcels owned by the Town
of Lake Park in Lake Park, FL". Paim Beach County granted a 12-month extension to the Town to
fulfill its obligations. The extension expires August 7, 2020.

Since the Town's purchasing policy was being revised in late-2019 and was only adopted on
November 20, 2019, Staff was advised that we should wait for the final adoption of this Ordinance
prior to pursuing the P3 RFQ. Consequently, the RFQ (#111-2019) was first advertised on
December 10, 2019. The bid opening was held on January 13, 2020 and the evaluation committee
meeting was held on January 21, 2020. Following this meeting, it was determined by the Town
Manager that all responses would be rejected for the following reasons:

= in an effort to refine our RFQ packet to ensure the pricing expectations are made clear in
that the costs should be all-inclusive pursuant to the services needed and being offered to
complete the process; and

=> to add some provisions in the solicitation packet to reinforce the need for portfolio examples
to be highly descriptive; and

= to reinforce that publicly-owned Marina type P3 experience is preferred; and

= to include the Community Development Department in the RFQ document itself for
communication purposes

Subsequently, a second RFQ (#105-2020) that included some additional details was advertised on
February 2, 2020. Mandatory informational meetings were also held to provide additional emphasis
and answer questions. The (virtual) Evaluation Committee meeting was held on Monday, April 20.
The three offerors were evaluated: Fox Rothschild LLC; Marine Business Advisors; and Strategic
Development Initiatives, Inc. (SDI). The offerors were evaluated based on: Experience & Portfolios
of P's; Competency and Expertise of Staff, Reputation & References; and Competitive Pricing
Schedule. The offeror who received the highest score is Strategic Development Initiatives (SDf)
with 275 points. A copy of all proposals are enclosed (and were provided to the Commission
electronically on May 22, 2020). The Evaluation Committee collectively felt that SDI’s proposal
included the necessary portfolio examples; staff expertise; and evidence of knowledge of Florida’s
P3 process, local area knowledge and ability to recognize the importance of stakeholder
involvement along with the need to partner with specialized entities in order to make Lake Park’'s



investment an attractive and viable one. SDI also provided a competitive comparison as part of its
proposal. From a competitive pricing perspective, SDI also clearly outlined their anticipated costs as
follows:

Phase | (covers the entire RFQ Scope) = $180K (9 months to complete, on the upper end)

Additional Services (that can be incorporated in a contract and approved by change order
pursuant to availability of future funds)

Phase Il $135K

Phase lll $60K (Town portion is capped at $375K) — remaining portion would be paid by the
developer as the developer’'s share and would need to be made part of the developer's agreement

It is the Evaluation Committee’s opinion that SDI should be selected as the consuitant and
that contract negotiations should commence with the proposer so that a Contract can be
brought forward to the Town Commission on August 5, 2020.

If the Commission agrees and the Town commences a portion of the project this fiscal year,
funds will need to be identified in order to make this happen (approximately $40K for August
and September combined would be needed should the contract be awarded to SDI using the
terms provided). The other option would be to include this as a budget item for Fiscal Year 21 so
that the project commences on October 1, 2020. The concern with waiting is that the Town will lose
the opportunity to have the selected P3 consuitant initiate their analysis phase, which may be ideal
during this period, so that they can position the Town well and get things ready for developer
discussions come October 2020.

With all of the above being said, Town Staff also spoke to Palm Beach County regarding
the extension of the Interlocal Agreement prior to the Commission’s discussion on May 20,
2020. Atthat time, Ross Hering, Director of Property and Real Estate Management and
Eric McClellan, Director of FD&O Strategic Planning, acknowledged that the Town has
proceeded in good faith since the extension was granted last year (with delays that have
been out of our control) and that the Town has a solid case to request an additional
extension from the Palm Beach County Board of County Commissioners in July. Both Mr.
Hering and Mr. McClellan joined the Evaluation Committee Meeting held by the Town for
the RFQ on April 20, 2020 and indicated the Town did an excellent job in reviewing the
proposals received. The discussions at that time also implied that in order to make the
County meeting in July to request an extension, Town Staff would need to commit the
schedule that had been presented to the Town Commission on May 20, 2020 that included
presentations on June 3, 2020; awarding a contract on June 20, 2020 and submitting a
copy of the contract to Palm Beach County on June 21. This has been communicated to
the Town Commission on May 20, 2020 however, the Town Commission elected to take
some additional time to review the proposals and have the Offerors present at the July 1,
2020 meeting instead. This was communicated to the County following the Commission’s
discussion on May 20, 2020. Since then, Staff has been in discussions with Ross Hering (Palm
Beach County) who is a little hesitant to confirm an actual meeting date at this point before the Palm
Beach County Board of County Commissioners in August (to extend the interlocal agreement), both
due to the current climate and other matters the County is dealing with, but also because the Town
is not yet able to provide their selection on a consultant who will be assisting the Town through the



P3 process. Ross Hering believes this commitment (by the Town) will go a long way in the
justification for an extension and he is hopeful a decision can be made prior to a County meeting in
August (which is still TBD).

Since the Offerors are presenting to the Town Commission this evening, the Town
Commission has the opportunity to ask questions and decide whether it agrees with Staff’s
recommendations to select SDI, or desires to pursue a contract with another firm, but must
present justifications as it relates to the RFQ process and the scoring criteria used. The
Town Commission may also elect not to pursue a contract and provide similar justifications.
If a selection is made, Staff if proposing the following next steps:

NEXT STEPS:
(1) Between July 2 — July 17 — contract negotiations with selected Offeror
(2) Resolution Awarding Contract — August 5, 2020 Commission meeting
(3) Submit documentation to Palm Beach County on August 8, 2020 for a (August - TBD) PBC
meeting to renew the Interlocal Agreement for another 8-12 months.

Recommended Motion: | move to APPROVE moving forward with contract
negotiations with (firm name).




Town of Lake Park




Summary of Proposal submitted March 18, 2020

Submitted by: Marine Business Advisors

Jim Bronstien, Managing Partner
Kevin Quirk, Associate Pariner



\/

MARINE

Summary of Personal Qualifications s

» Jim Bronstien, founder of Marine Business Advisors

» 20-yearresident of North Palm Beach

» 20 years as owner of Rybovich (1984-2005) until sold to Huizenga Holdings
» Hired dockmaster Mike Pisano prior to his fenure at Lake Park marina

» 15 years as advisor and/or operator of numerous marina businesses

» Extensive Knowledge of South Florida area and landscape

» Founder of Marine Industry Ass'n Palm Beach County
» Negotiated deal to bring Boat Show to West Palm Beach

» Long term Board Member of Tourist Development councill

» Chairman of Finance committee



MARINE

Summary of Personal Qualifications

» Kevin Quirk
» Resident of Ft. Lauderdale

» 10 years as senior VP of Bahia Mar Marina working for Huizenga Holdings
including oversight of full transformation to internationally recognized yacht
facility and home to Ft Lauderdale boat show.

» 12 years as VP of LXR Marinas, owned by Blackstone Group, with full oversight of
8 marinas throughout Florida, including Pier 66 among others.

» Extensive knowledge in marina design, layouts, function and land interface



Summary of Business Qualifications

» Marine Business Advisors (DBA US Marina Group)

> En?oged since 2007 as operator or advisor in numerous marina development projects including some
notfable projects just during the past year:

» Marina Pez Vela in Costa Rica
Marina Palms in Aventura, Fla.

Hilton Hotel Marinain Ft. Lauderdale
Buenaventura Marina, Panama
Hurricane Hole Marina, Bahamas
Bayside Marina, Miami

Town of Palm Beach Docks
Sunseeker Resorfs, Punta Gorda, FI

Saunders Yachtworks, Gulf Shores, Alabama

vV V. vV vV VvV VvV vV VY

Fernandina Beach Town Marina, Fernandina Beach, Fla.



References

» AS STATED IN PROPOSAL

» Any work done by Jim or Kevin in their prior roles or any project associated with MBA
or US Marina Group may be contacted as a reference. No project or work is off limits

for references. Additional personal or specific references that may be requested are
available upon request.

Specific References:

George Helmstetter, Plaza Equity Partners, Miami 786-629-9671

Dan Cowens, Oasis Marinas, Annapolis, Md 443-336-7007

Erica Graham, Brookfield Properties Asset Manager, Washington DC 443-510-6087
Carolyn Stone, Town Palm Beach, 561-227-6457
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MARINE

Project Qualifications it

» MBA has extensive qualifications for the marina side of this project and
understands all the issues required to develop that part of the project including
both wet slips and potential dry storage and how to integrate with land side
integration and permitting

» MBA believes that whoever is selected must have this background of
knowledge to provide an effective P3 project.

» MBA is very familiar with numerous parties who would be potential partners for
this P3 project, some from the past and some not yet exposed to this
opportunity

» MBA does not claim full in-house expertise for the landside development
requirements and, therefore, prefers to partner with a group that can integrate
both parts into a seamless P3 project
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MARINE

Steps to Implement Ay

>

Site analysis

» MBA would focus on the marine related components in this analysis
P3 Agreement Development

» MBA would focus on marina specific issues
Market and Coordinate P3 Meetings with Interested Developers

» MBA knows how to identify qualified marina developers and 3@ party operators
Evaluate P3 Agreement responses with Town Staff

» MBA is quite capable of evaluating responses

Town Commission Presentation and Contract Negotiation

» MBA is local and capable of coordination with other parties



\'

SCHEDULE/ PRICING THik

» MBA would work as support for the town and P3 partners

» Expected timeline 9-12 months depending on permits, extent of project,
etfc.

» Pricing assumes $220/hour rate and, based on final role for MBA, estimated
at 30-40 hours/month

» Price range can be provided based on final scope
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MARINE

3JSIKESS
ECYISORS

> As written in opening part of written proposal.

» MBA believes that a Ymarina specific group” should be partnered with the
other RFQ qualified applicants to allow the Town to have the perfect
combination of fire power to achieve the goal of creating a world class
marina district. We have collaborated officially with Fox Rothschild,
however, should the Town identify other scenarios better suited, MBA
could be considered for direct engagement by the Town.




Comments/Discussion/Questions

» Jim Bronstien
» imb@marineba.com
> 561-346-9580

» Kevin Quirk
> 954-873-3157

www.marineba.com
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: July 1, 2020 Agenda Item No.

Agenda Title: AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA REZONING EIGHT PROPERTIES LOCATED ON
THE EAST SIDE OF PROSPERITY FARMS ROAD, LEGALLY

DESCRIBED IN EXHIBIT “A’”, AND SHOWN IN FIGURE 1 FROM R-3
RESIDENCE TO C-IB NEIGHBORHOOD COMMERCIAL AND AMENDING
THE OFFICIAL ZONING MAP TO REFLECT THE REZONING; AND
PROVIDING FOR AN EFFECTIVE DATE.

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
BOARD APPOINTMENT [] OLDBUSINESS

] PUBLIC HEARING ORDINANCE ON _1st READING
NEW BUSINESS

[
[
[
[
[ OTHER:

et et i

Approved by Town Managem

\

Karen Golonka (Planner) for Nadia Di Tommaso (Community Development Director)

Date: _ﬁ * 'L"{"ww

Nadla DI Tommaso S raseme=s
o

Originating Department: | Costs: $ Legal Review and Legal | Attachments:
ad « Staff Report
Community Development Funding Source: o Ordinance
o Legal Notice
[ ]

Certified Letter

Acct. # 108 & #500-3491Q  _
[ ] Finance

7 ¥

Advertised:
Date; 6/21/20

Paper; Paim Beach Post
[ 1 Not Required

All parties that have an interest in
this agenda item must be notified
of meeting date and time. The
following box must be filled out to
be on the agenda.

Yes | have notified everyone
KJG or

Not applicable in this case

Please initial one.

Summary Explanation/Background:

This is a staff initiated application to rezone eight (8) parcels located
along the east side of Prosperity Farms Road, from the R-3 Residence
District to the newly developed C-1B Neighborhood Commercial



District. The rezoning will bring the properties into conformance with their
adopted Comprehensive Plan Land Use designation of Commercial, which
is a statutory requirement.

The C-1B District was specifically developed in response to concerns that the
Town did not have a viable “neighborhood scale” commercial district to apply to
this subject area, and others, where intense commercial might negatively impact
nearby residences. The District was adopted by The Town Commission by Ordinance
12-2019, on November 20, 2019. The new regulations are contained in exhibit #4.

Total land area for all parcels is 2.367 acres, with seven (7) lots already developed and
one (1) lot remaining vacant.

Rezoning to the new C-1B District will provide advantages to both the properties
that will be rezoned AND the residential homes that abut to the east.

The C-1B District allows for a greater variety of uses than the current R-3 zoning, such
as personal services and retail shops. The uses should make it easier for current owners
to lease their properties or sell, thus helping the Lake Park economy. The existing uses,
primarily office, which have not been a problem to the residences, are permitted uses and
can continue.

For the adjacent residences, noise impacts will be mitigated by the district requirement
that restricts hours of business operation to 6 am through 11 pm. The allowable uses
must also be located within an enclosed building, and no outdoor storage is permitted.
The C-1B district also affords greater protection, should the properties redevelop in the
future. This includes requiring greater setbacks than the current regulations do, for lots
adjacent to the homes, and limiting maximum lot size.

The Planning and Zoning Board considered the application at a
March 2, 2020 public hearing and unanimously recommended
approval to the Town Commission. No public comments were received at the
meeting.

RECOMMENDED MOTION: | MOVE TO APPROVE THE
REZONING ORDINANCE 6 -2020.




TOWN LAKE OF PARK
Town Commission
Meeting Date: July 1, 2020

REQUEST: TOWN INITIATED REQUEST TO REZONE EIGHT
(8) PARCELS, LOCATED ALONG THE EAST SIDE
OF PROSPERITY FARMS ROAD, FROM THE R-3
RESIDENCE DISTRICT TO THE NEWLY
DEVELOPED C-1B NEIGHBORHOOD BUSINESS
DISTRICT.

DESCRIPTION

Total land area for all parcels is 2.367 acres, with seven (7) lots already developed and one
(1) lot remaining vacant. This is a staff initiated application to rezone eight (8) parcels located
along the east side of Prosperity Farms Road, from the R-3 Residence District to the newly
developed C-1B Neighborhood Commercial District. The rezoning will bring the properties
into conformance with their adopted comprehensive plan land use designation of commercial,

which is a statutory requirement,

Rezoning to the C-1B District will allow greater flexibility of uses for the properties, and at the
same time afford greater protection to the adjacent single family homes through stricter
regulations for of hours of operation and outdoor use, as well as limiting the size and
ontensity of commercial uses. The District was adopted by The Town Commission by
Ordinance 12-2019, on November 20, 2019. The new regulations are contained in exhibit #4
of this report.

PLANNING AND ZONING BOARD RECOMMENDATION:

The Board considered the rezoning at a March 2, 2020 public hearing and unanimously
recommended approval to the Town Commission to rezone the eight parcels along the
east side of Prosperity Farms Road from R-3 to C-1b Neighborhood Commercial

RECOMMENDATION TO THE TOWN COMMISSION:

APPROVAL OF THE ORDINANCE REZONING THE 8 PARCELS, FROM R-3 TO C-1B




BACKGROUND INFORMATION:

Applicant(s):

Parcel Information
Owner:

Address :

Lot Sizes:

Parcel Control Numbers:

Existing Zoning :
Proposed Zoning

Existing Land Use:

Current existing uses:

Adjacent Zoning
North:

South:
East:
West:

Adjacent Land Uses

North:
South:
East:
West:

Legal Advertising

Town of Lake Park

See Exhibit 5

1509, 1611,1525,1535,1541,1547, and 1605
Prosperity Farms Rd., plus one vacant parcel
mid-block

See Exhibit 5

See Exhibit 5 for parcel control numbers for each

parcel

R-3 Multiple Family District
C-1B Neighborhood Business District

Commercial
Primarily office buildings

C-1 Business/Northlake Boulevard Overlay
Zone(NBOZ)

C-1 Business

R-1 Residence District

C-1 Business

Commercial
Commercial
Single Family Residential
Commercial

A legal display ad was published in the Palm Beach Post on June 21, 2020 in
accordance with Town code, certified notices were also mailed to the property owners
whose property is the subject of the rezoning.



Background Information

Last August 2019, Community Development Staff brought forward a Town-initiated request to
rezone the eight parcels along Prosperity Farms Road from R-3 Residence to the separate
(existing) C-1 Business District classification, consistent with the assigned Future Land Use of
Commercial.

The Planning and Zoning Board expressed concerns regarding potential impacts of some of
the intense uses that were permitted in the C-1 District and took no action on the request.
Instead, the Board asked staff to look into creating a new commercial district that would be
less intense and more compatible with the adjacent residential homes to the east. Thus, the
C-1B Neighborhood Commercial District was developed and subsequently
recommended for approval by the Planning and Zoning Board at their October 7, 2019
meeting. The C-1B District was adopted by the Town Commission on November 20,
2019 by Ordinance No. 12-2019. It was adopted with the intent of applying the new district
to this area along Prosperity Farms Road. The new C-1B regulations are included as Exhibit
4 in this report.

This new C-1B District, which would allow for small scale, neighborhood type
commercial uses that would have minimal impacts on adjoining residential areas, is
now proposed to be applied to the eight parcels along the east side of Prosperity
Farms Road. Once adopted, this will render the complete zoning district in
compliance with the existing future land use designation of Commercial.

VIEW OF SOME OF THE PROPERTIES CONSIDERED FOR REZONING-
EXISTING OFFICE USES. SINGLE FAMILY HOMES SHOWN TO THE EAST

Prosperity Farms Properties




EXHIBIT 1

LOCATION MAP OF THE EIGHT (8) PROPERTIES TO BE REZONED

Note: Exhibits 2 through 5 are located following the Analysis section. Exhibits 2 and 3,
are maps of the current the zoning and land use, respectively. Exhibit 4 identifies the uses
permitted in the existing and proposed zoning districts. Exhibit 5 contains ownership and

parcel information



ANALYSIS

1. CONSISTENCY WITH STATE STATUTE

The proposed rezoning is consistent with State Statute.

Florida Statute 163.3194 (1) (b) requires that "All land development regulations enacted or
amended shall be consistent with the adopted comprehensive plan, or element or portion
thereof, and any land development requlations existing at the time of adoption which are not
consistent with the adopted comprehensive plan, or element or portion thereof, shall be
amended so as to be consistent.”

These eight (8) lots need to be brought into conformance with the Comprehensive Plan land
use designation, as required by the above statute. The rezoning to a commercial district had
always been intended, but had not occurred. Further, these are also the only remaining
parcels in the R-3 District in the Town.

2. CONSISTENCY WITH THE COMPREHENSIVE PLAN

A) The proposed rezoning is consistent with Policy 1.1 of the Future
Land Use Element of the Town’s Comprehensive Plan, which reads
(in part):

Policy 1.1: Land Development Regulations shall be amended as necessary to
contain specific and detailed provisions required to implement the adopted
Comprehensive Plan and which as a minimum:
b. Regulate the use and intensity of land development consistent with this
element to ensure the compatibility of adjacent land uses.
k. Eliminate and/or reduce use of land inconsistent with the Future Land Use
Map and the community’s character.

Rezoning the subject parcels from R-3 Residence District to C-1B Neighborhood Business
District would bring them into conformance with their adopted Future Land Use designation
of Commercial, as shown on the Future Land Use Map of the Town’s Comprehensive Plan.
(see Exhibit 3)

Despite having a residential designation, there are no dwelling units on the parcels. There is
a mix of one story commercial and office uses. Thus, these existing uses are consistent with
the Comprehensive Plan’s definition of commercial which reads:

Commercial — Lands and structures devoted primarily to the delivery, sale or otherwise
transfer of goods or services on a retail basis, with a maximum F.A.R. of 2.0. This category
also includes personal and professional services. Public schools are a permitted use within
this land use designation.



B) The proposed rezoning is consistent with Policy 1.5 of the Future
Land Use Element of the Town’'s Comprehensive Plan which reads:

Policy 1.5 The Town shall encourage development and redevelopment activities
which will substantially increase the tax base while minimizing negative impacts on
natural and historic resources, existing neighborhoods and development and adopted
Level of Service Standards.

The inconsistency between the zoning and land use has become problematic, as properties
are sold and new uses are requested. The limited commercial uses allowed in R-3 often
make it difficult for owners to find tenants. Thus, some buildings are vacant and non-
productive. While, by State Statute, the underlying Land Use of commercial prevails, without
a specific commercial zoning district to implement the designation, there is uncertainty as to
which zoning development standards to apply for certain uses (and so on). The rezoning will
resolve this problem and hopefully enable the occupancy of vacant buildings and an
improved tax base from this area if it is more productive.

The C-1B district only allows small-scale development and low intensity commercial uses.
Therefore, any redevelopment of existing parcels is not anticipated to impact Level of
Service Standards, or create any nuisances to adjacent residential properties.

C) The proposed rezoning is consistent with Objective 5 of the Future
Land Use Element of the Town’s Comprehensive Plan, which reads:

Objective 5. As a substantially built-out community in an urbanized area, the Town
shall promote redevelopment and infill development in a manner that is considerate to
existing neighborhoods and uses, the built and natural environments, and
neighboring jurisdictions.

Rezoning to C-1B will provide for redevelopment compatible with the existing residential
neighborhood fo the east, as the district was specifically developed for this purpose.

Last August 2019, staff brought forward a request to rezone the properties to the C-1
Business District. However, the Planning and Zoning Board expressed concerns regarding
potential impacts of some of the intense uses that were permitted in that district. Thus, the C-
1B Neighborhood Commercial District was developed and subsequently adopted, to allow
small scale, neighborhood type commercial uses that would have minimal impacts on
adjoining residential areas. The C-1B Neighborhood District zoning would also be compatible
and consistent with the surrounding C-1 commercial district, which is located across the
street (to the west) from the subject parcels (see Exhibit 2).



CONCLUSION: REZONING TO THE NEW C-1B DISTRICT WILL PROVIDE
ADVANTAGES TO BOTH THE PROPERTIES THAT WILL BE REZONED
AND THE RESIDENTIAL HOMES THAT ABUT TO THE EAST.

The C-1B District allows for a greater variety of uses than the current R-3 zoning, such as
personal services and retail shops. The uses should make it easier for current owners to
lease their properties or sell, thus helping the Lake Park economy. (See Exhibit 4 for a list of

all permitted uses) The existing uses, primarily office, which have not been a problem to the
residences, are permitted uses and can continue.

There are no existing (and legal) permitted uses that will be impacted by the rezoning. The
increased rear setback will cause only one lot to go from conforming to non-conforming.
(Another lot, at 1605 Prosperity Farms Road is already nonconforming, with a .5 foot rear
setback.)

For the adjacent residences, noise impacts will be mitigated by the district requirement that
restricts hours of business operation to 6 am through 11 pm. The allowable uses must also
be located within an enclosed building, and no outdoor storage is permitted.

The C-1B district also affords greater protection, should the properties redevelop in the
future. The building setbacks for structures abutting the residential district have been
increased from seven (7) feet to fifteen (15) feel. Intensity of redevelopment will be limited by
the maximum lot size that has been established.




EXHIBIT 2

TOWN OF LAKE PARK ZONING MAP: Existing Zoning of Parcels R-3

Properties

in purple
(Prosperity
Farms Road)

S KILLIAN DR

= = GATEWAY:RD et )

Zoning
I 1 8UsINESS DISTRICT [ ] R1 SINGLE FAMILY RESIDENCE DISTRICT
I c2BUSINESS DISTRICT [ R1A SINGLE FAMILY RESIDENGE DISTRICT

I R3 MULTIPLE FAMILY RESIDENCE DISTRICT

EXHIBIT 3

TOWN OF LAKE PARK FUTURE LAND USE MAP

Showing Commercial

Future Land Use Designation
for Prosperity Farms
properties

- Commercial Land Use l:] Single Family Resident



EXHIBIT 4

ZONING DISTRICT REGULATIONS: C1B and R-3

Proposed rezoning to: C-1B Neighborhood Commercial District

Section 78-69 C-1B Neighborhood Commercial District

Purpose. To allow small scale commercial uses that serve the immediate residential districts and
which have minimal adverse impacts on adjacent residential districts. It is intended that the uses
shall be primarily pedestrian oriented and scaled accordingly.

(1) Permitted uses:

™

g.
h.

.
i

a. Animal grooming establishments;
b.
C.

Bakeries, the products of which are sold but are not produced on site;

Personal Services such as barbershops, beauty shops, nail salons, estheticians, and
beauty spas. Massage and tattoo parlors or studios shall not be permitted as primary
uses.

Offices — business and professional;

Retail Shops;

Instructional studios, including but not limited to tutoring, yoga, exercise, painting,
photography, voice, martial arts and other similar instructional studio uses which are
deemed appropriate by the Community Development Director.

Banks;

Medical or Dental clinics or offices, or lab;

Repair of small appliances, electronic or business equipment;

Ice cream store, neighborhood café, or deli;

(2) Uses permitted as special exceptions:

a. Uses similar to the special exception and permitted uses herein, but not explicitly
listed, provided that the Community Development Department makes a
recommendation to the Planning & Zoning Board and the Town Commission. The
Town Commission will make a final determination on whether the use is compatible
in character and scale with the uses listed in this district and the surrounding
residential areas.

(3) Building height limit. No building or structure shall exceed 2 stories or 30 feet in height.

The minimum height of any building or structure shall not be less than 13 feet.

(4) Maximum lot size shall not exceed .5 acre



(5) Setback regulations
Front yard. There shall be a front yard setback of not less than 25 feet, measured from the
street right-of-way line adjacent to the property, to the front wall of a building or structure.

Side yard. There shall be a side yard setback of not less than 10 feet, unless the property
to be developed abuts a residential district, in which case the setback shall be 15 feet.
Provided however, that on a corner lot, there shall be a side yard setback of not less than
15 feet from the property line of the intersecting street.

Rear Yard. There shall be a rear yard setback of not less than fifteen feet measured from
the rear lot line to the rear wall of the building. This setback shall also apply to any active
outdoor uses such as playgrounds or play areas associated with the primary business.

(6) Special Regulations
a. All primary uses shall be operated entirely within enclosed buildings
b. Accessory uses are limited to thirty (30) percent of the gross floor area of the
principal structure
c. No outdoor storage of items, products, or materials of any kind is permitted
d. Hours of operation are limited to 6am to 11pm

(7) Off-street parking. See section 78-142 for the off-street parking requirements

Current Zoning District

Sec. 78-67. - R-3 residence district
Within R-3 residence districts, the following regulations shall apply:

(1) Uses permitted. Within any R-3 residence district, no building, structure or land shall be used and no
building shall be erected, structurally altered or enlarged unless otherwise permitted by these
regulations, except for the following uses:

a. Accessory buildings must comply with the requirements of this Code and the Florida Building Code as
amended. Accessory uses must be located on the same lot or parcel of land as the principal structure and
the accessory use must be customarily incidental to the principal use. Permissible accessory uses for
commercial and other permitted uses shall be determined in the site planning process or administratively
on a case-by-case basis and subject to these standards.
1. A private garage for use by occupants of the principal building shall be considered an accessory use.
b. Schools, except correctional institutions.
¢. Playgrounds operated in conjunction with schools or owned and operated by the town.
d. Civic buildings, libraries.
e. Nursing or convalescent homes.
f. Nursery schools or kindergartens.
g. Physicians or dentists, subject to the following provisions:
1. Physicians or dentists may operate an office in conjunction with a home so long as the front of such
office shall be kept as a home.

10



2. No more than 35 percent of the ground floor area shall be used as an office.
3. Not more than one physician or dentist may practice, and there shall not be more than three
persons employed.
4, Office hours shall be limited to daylight hours.
h. Banks, office buildings, medical clinics, dental offices.
i. No living quarters shall be permitted in any professional or commercial structure or upon a lot or parcel
upon which a professional or commercial structure is situated.
j. Group home is a permitted use provided that any group home is not located within a radius of 1,000
feet of another existing group home.

(2} Building height limit. For residences, no building or structure shall exceed two stories or 30 feet in
height. For all other uses permitted in R-3 residence districts, no building or structure shall exceed two
stories or 30 feet in height and the minimum height shall not be less than 13 feet.

(3) Building site area. The minimum width and depth of any professional or commercial building shall be
25 feet.

(4) Minimum floor area.

a. The minimum required first floor area of a single-family dwelling structure shall be 1,000 square feet,
exclusive of carport, garage, unenclosed terraces and porches. Where a carport or garage is attached to
the structure, the required first floor area may be reduced to 900 square feet. The minimum required first
floor area of a two-family dwelling structure (duplex) shall be 1,400 square feet, exclusive of carports,
garages, unenclosed terraces and porches, with each unit comprising 700 square feet. A one-bedroom
unit of not less than 580 square feet may be built together with a second unit of not less than 820 square
feet.

b. Where a utility or storage room is constructed and finished in a like manner and type of construction as
the balance of the living quarters and has direct entrance and access to the living quarters, such utility
room may be considered a part of the living quarters.

¢. For structures of more than two dwelling units, the minimum required floor area shall have an
additional 580 square feet for each dwelling unit in excess of two, added to the base of 1,400 square feet.

(5) Yard regulations.

a. Front yard. There shall be a front yard of not less than 25 feet measured from the street or highway or
highway right-of-way line to the front wall of the building or structure.

b. Side yard. There shall be a side yard on each side of the principal building having a width of not less
than ten feet. On a corner lot, there shall be a side yard of not less than 15 feet from the property line of
the intersecting street.

C. Rear yard. There shall be a rear yard of not less than seven feet measured from the rear lot line to the
rear wall of the building, or to a permanent part of the building which projects from or over the rear wall
of the building, if such projection occurs.

11



EXHIBIT 5

PROPERTIES TO BE REZONED

Location 1509 PROSPERITY FARMS RD
Parcel size: 0.5121 ACRES
Parcel No. 36434220031290090
Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223
Book 26975 Page 218
Owner: LABORATORY SUITES LLC
Use Type 1900 - PROF OFFICES

Location 1511 PROSPERITY FARMS RD 100
Parcel size; 0.3526 ACRES
Parcel No. 3643422003129010)
Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223

Book 30139 Page 703
Owner: 1511 PROSPERITY LLC

Use Type 1700 - OFFICE ONE STORY
3996

Location 1525 PROSPERITY FARMS RD
Parcel size 0.2480 ACRES
Parcel No. 36434220031290120

Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223

Book 11992 Page 905
Owner YAJALAJUA CORP

Use Type 1700 - OFFICE ONE STORY

Location vacant- PROSPERITY FARMS RD
Parcel size: 0.2480 ACRES
Parcel No. 36434220031290130
Subdivision LAKE PARK ADD NO 1 (N PB 25 PGS 222 & 223
Book 15775 Page 1976

Owner YAJALAJUA CORP
Use Type 1000 - VACANT COMMERCIAL

12



Location 1535 PROSPERITY FARMS RD
Parcel size 0.2480 ACRES
Parcel No. 36434220031290140

Subdivision LAKE PARK ADD NC 1 IN PB 25 PGS 222 & 223

Book 26483 Page 508
Owner DJ&G REALTY HOLDING COMPANY LLC

Use Type 1900 - PROF OFFICES

Location 1541 PROSPERITY FARMS RD

Parcel size .02480 ACRES
Parcel No. 36434220031290150
Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223
Book 22133 Page 1762
Owner MCFARLIN USRY DC PA

Use Type 1900 - PROF OFFICES

Location 1547 PROSPERITY FARMS RD
Parcel size 0.2695 ACRES
Parcel No. 36434220031290160

Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223

Book 27043 Page 144
Owner DAC FOOD INCORPORATED

Location 1605 PROSPERITY FARMS RD
Parcel size 01.2409 ACRES
Parcel No. 36434220031300150

Subdivision LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223

Book 22958 Page 1907

Owner SF PROPERTIES INC
Use Type 1100 - STORES

13



ORDINANCE NO. 06-2020

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA REZONING EIGHT PROPERTIES LOCATED ON
THE EAST SIDE OF PROSPERITY FARMS ROAD, LEGALLY
DESCRIBED IN EXHIBIT “A’’, AND SHOWN IN FIGURE 1 FROM R-3
RESIDENCE TO C-IB NEIGHBORHOOD COMMERCIAL AND
AMENDING THE OFFICIAL ZONING MAP TO REFLECT THE
REZONING; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a duly constituted
municipality having such power and authority conferred upon it by the Florida Constitution
and Chapter 166, Florida Statutes; and

WHEREAS, the Town has adopted a Zoning Code which establishes zoning
districts and an Official Zoning Map as codified and illustrated in Chapter 78 of the Town
Code; and

WHEREAS, Town Code Section 78 182 (1) sets forth procedures for Town initiated
rezoning of properties of less than ten (10) acres within the Town (the Properties); and

WHEREAS, The Town’s Community Development Department initiated the
rezoning of the Properties at the request of the owners, the total acreage of which is 2.367
acres; and

WHEREAS, the Properties are located on the east side of Prosperity Farms Road
as shown in Figure 1, and legally described in Exhibit “A”™ both of which are attached
hereto and incorporated herein; and

WHEREAS, Town’'s Community Development Department staff and the it's
Planning and Zoning Board have reviewed the proposed Rezoning and have provided

their respective recommendations to the Town Commission; and



WHEREAS, the Town Commission has conducted a duly noticed quasi-judicial
public hearing on the proposed rezoning at which time the Commission considered the
evidence presented by Town’s Community Development Department’s staff, including the
recommendation of the Town’s Planning and Zoning Board, and such testimony as
presented by the property owners and any other interested parties and members of the
public.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA THAT:

Section 1. The whereas clauses are incorporated herein as the findings of fact and
conclusions of law of the Town Commission.

Section 2. The Town Commission hereby rezones the Properties and directs that the
Town’s Official Zoning Map be amended to reflect the change of the Properties’ zoning
from R-3 Residence to C-1B Neighborhood Commercial.

Section 3. This Ordinance shall take effect upon execution.

P:\DOCS\26508\00002\D0C\20G7338.DOCX



FIGURE 1

Subject Parcels




EXHIBIT “A”

LEGAL DESCRIPTION - 8 PROPERTIES
Parcel No. 36-43-42-20-03-129-0090

LT9&LT 10 (LESS N 38 FT) BLK 129, LAKE PARK ADD NO 1 IN PB 25 PGS 222
& 223, PALM BEACH COUNTY, FL.

Parcel No. 36-43-42-20-03-129-0101

North 38 FT OF LT 10, & LT 11 BLK 129, LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223,
PALM BEACH COUNTY, FL.

Parcel No. 36-43-42-20-03-129-0120

LT 12 BLK 129 LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223, PALM BEACH COUNTY,
FL.

Parcel No. 36-43-42-20-03-129-0130

LOT 13 BLK 129 LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223, PALM BEACH COUNTY
FL.

Parcel No. 36-43—42-20-03-129-0140

LOT 14 BLK 129, LAKE PARK ADD NO 1IN PB 25 PGS 222 & 223, PALM BEACH
COUNTY, FL.

Parcel No. 36-43-42-20-03-1290-150

LOT 15 BLK 129 LAKE PARK ADD NO 1 IN PB 25 PGS 222 & 223, PALM BEACH
COUNTY, FL.

Parcel No. 36-43-42-20-03-129-0160

Subdivision Lot 26 BLK 129, LAKE PARK ADD NO 1IN PB 25 PGS 222 & 223, PALM
BEACH COUNTY, FL.

Parcel No. 36-43-42-20-03-130- 0150

LOT 15 BLK 130LAKE PARK ADD NO 1IN PB 25 PGS 222 & 223, PALM BEACH
COUNTY, FL.



LEGAL NOTICE OF PUBLIC
HEARINGS:
TOWN OF LAKE PARK, FLORIDA
T -INITIATED REZONING

ALONG PROSPERITY FARMS
ROAD (R-3TO C-1B)

Please take notice and be advised that the Town of Lake
Park, Florida is proposing to rezone 8 properties, totaling

" 2.3671 acres, located on the east side of Prosperity Farms

Road (south of Northlake Boulevard and north of Northern
Drive), in the Town of Lake Park Florida. The properties are
proposed to be rezoned from R-3 Residence District to C-

I 1B Neighborhood Commercial District, to bring properties

into conformance with their adopted Future Land Use
designation of Commercial

l The properties are identified with the following Property

Control Numbers (PCN) and are also illustrated to the left:
36-43-42-20-03-129-0090; 36-43-42-20-03-129-0101; 36-
43-42-20-03-129-0120; 36-43-42-20-03-129-0130; 36-43-
42-20-03-129-0140; 36-43-42-20-03-129-0150; 36-43-42-

i 20-03-129-0160; and 36-43-42-20-03-130-0150

i The Town Commission will hold a quasi-judicial public hearing
& on the proposed rezoning on first reading on Wednesday,

July 1 at 6:30 p.m., or as soon thereafter as can be heard,.

§ and
| The Town Commission will hold a quasi-judicial public hearing
k! on the proposed rezoning on second reading for final adoption

on Wednesday, July 15 6:30 p.m., or as soon thereafter as
can be heard.

All meetings will be held in the Town Hall Commission
B Chambers, located at 535 Park Avenue, Lake Park,

Florida, 33403.

If a person decides to appeal any decision made by the Planning & Zoning Board, or Town Commission with
respect to any hearing, they will need a record of the proceedings and for such purpose may need to ensure that
a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the
appeal is to be based. Records related to the item may be inspected by visiting the Community Development
Department at Town Hall (535 Park Avenue, Lake Park, FL 33403). For additional information, please contact
Vivian Mendez, Town Clerk at 561-881-3311.

Town Clerk: Vivian Mendez PUB: The Palm Beach Post — Sunday, June 21, 2020



COmiuiunitye

Development

Depantmerd

Notification of Public Hearings
June 18, 2020

Dear Property Owner:

You are receiving this notice of public hearings because you are the
legal owner of record for one of the subject properties being proposed
for rezoning and a certified notice is required pursuant to Florida
State Statute.

Should you wish to attend the meetings to comment on the application please take
note of the date, time and location. If you do not wish to attend the meetings and
do not have any comments, you may disregard this notice.

AGENDA ITEM

Please take notice and be advised that the Town of Lake Park, Florida is proposing
to rezone 8 properties, totaling 2.3671 acres, located on the east side of Prosperity
Farms Road (south of Northlake Boulevard and north of Northern Drive), in the
Town of Lake Park Florida. The properties are proposed to be rezoned from R-3
Residence District to C-1B Neighborhood Commercial District, to bring properties
into conformance with their adopted Future Land Use designation of Commercial.
The Planning and Zoning Board held its Hearing on March 2, 2020 and has
recommended approval to the Town Commission.

PUBLIC HEARINGS

MEETINGS: LAKE PARK TOWN COMMISSION
(QuasI-JuDICIAL)

DATE: WEDNESDAY, JULY 1, 2020 FIRST READING
TIME: 6:30 P.M. (OR AS SOON THEREAFTER AS CAN BE HEARD)

paTe: WEDNESDAY, JULY 15,2020~ SECOND
READING FOR ADOPTION

TIME: 6:30P.M.
(OR AS SOON THEREAFTER AS CAN BE HEARD)

ALL MEETINGS WILL BE HELD IN THE TOWN HALL COMMISSION
CHAMBERS, LOCATED AT 535 PARK AVENUE, LAKE PARK, FLORIDA,
33403.
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If a person decides to appeal any decision made by the Planning & Zoning Board or
Town Commission with respect to any hearing, they will need a record of the
proceedings and for such purpose may need to ensure that a verbatim record of the
proceedings is made, which record includes the testimony and evidence upon which
the appeal is to be based. For additional information, or to review any documents
related to the proposal described herein, please visit the Community Development
Department at 535 Park Avenue, Lake Park, FL 33403, or contact the Planner, Karen
Golonka at 561-881-3320 or kgolonka@Ilakeparkflorida.gov.
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: July 1, 2020 Agenda Item No.

Agenda Title: AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA, AMENDING SECTION 70-103 OF CHAPTER 70
PERTAINING TO TEMPORARY SIGNS; PROVIDING FOR THE REPEAL OF
LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

CONSENT AGENDA
OLD BUSINESS

SPECIAL PRESENTATION/REPORTS []
BOARD APPOINTMENT []
ORDINANCE ON 1%t READING

NEW BUSINESS

OTHER:

—
I—dl—l."ll—l—l

Date: _& "'u'!" o0

Approved by Town Manager

L |
Nadia Di Tommaso / Community Developmeént Directorm
NamelTitle NS
Originating Department: || Costs: $ Legal Fee/ Attachments:
Advertisement (on 27
reading) 9 Ordinance __-2020

Community Development

Funding Source: Legal Budget
and Town Clerk

Acct. #GF wEf d #106-48100
[ ]1Finance A

N
LY

Yes | have notified everyone

Advertised:

Date: N/A on 1° reading
Paper:

[ ] Not Required

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

or

Not applicable in this case __ ND

Please initial one.

Summary Explanation/Background:

This Ordinance is fairly simple. In an effort to accommodate promotional signage for some of our
larger developments currently in the pipeline such as the Nautilus 220 project and others that may
be forthcoming, Staff had discussions with applicants regarding the ability to add additional signage
promoting developments as ‘fence wraps’' surrounding project sites. The Town Code currently



provides for development signage however, the square footage included is more appropriate to
smaller site developments and does not accommodate some typical larger development site
signage wraps similar to the following:

The proposal is to allow development signage to be placed on construction fences; increase the
allowable square footage from 200 square feet per face to 300 square feet per face; and in the case
of fence wraps, to allow the total square footage for all street fronts to be combined and distributed
around the site as needed, while still adhering to the required visibility triangles at street corners and
driveway entrances.

Recommended Motion: | move to APPROVE Ordinance _7/-2020 on first reading.



ORDINANCE NO. 07-2020

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF

LAKE PARK, FLORIDA, AMENDING SECTION 70-103 OF CHAPTER 70

PERTAINING TO TEMPORARY SIGNS; PROVIDING FOR THE REPEAL

OF LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; AND

PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida is a duly constituted municipality
having such power and authority conferred upon it by the Florida Constitution and
Chapters 163, Florida Statutes; and

WHEREAS, the Town Commission has adopted sign regulations which have been
codified in Chapter 70 of the Town Code; and

WHEREAS, the Town’s Community Development Department has recommended
an amendment to Section 70-103(3) of the Code of Ordinances pertaining to temporary
signs; and

WHEREAS, the Town Commission has determined that the recommended
amendments would further the public’s health, safety and general welfare.

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

Section 1. The whereas clauses are incorporated herein as true and correct and
as the legislative findings of the Town Commission.

Section 2. Chapter 70, Article IV, Section 70-103.-3.(a) is hereby amended as

follows:

70-103
3. Temporary signage.

(@) Temporary signs erected during the development stage of residential and
nonresidential uses. Signs with one or two faces and wall-mounted signs with one
face shall-be are permitted subject to the following restrictions:



Ord. #
Page 2 of 3

(1)

(2)

(4)

)

(6)
(7)

(9)

Rermitted—contentldentification: ldentification of homes or home sites,
condominiums, apartments, for sale, rent, or lease in a residential
development under construction, and/or identification of nonresidential
development under construction. Signs may include identification of
developers, contractors, architects, engineers, real estate agents and other
related information.
Maximum area: FweThree hundred square feet per face is permitted for
approved wall-mounted, and-freestanding signs, or signs on development
fences (fence wrap). If the temporary sign is in the form of a fence wrap
and the property is located on more than one street frontage, the total per
street frontage may be combined into _selected frontages that propose
sighage.
Maximum number: One per 500 feet or fraction thereof of each street
frontage for wall-mounted or freestanding signs. For fence wraps. this is
requlated by maximum area above
Location: On walls, freestanding, or as a fence wrap. Within—100-feet-of-the
| _which_it_ideniifies. . i o)
Minimum setbacks: Fwentyfeet-from-the-lot-line-of-any—propertylocated
outside—the-develepment: Pursuant to the visibility triangles set forth in
section 78-253(c)(9).
Maximum height. Twelve feet if freestanding or wall-mounted. Eight feet if
used as a fence wrap.
Prior to the issuance of a-the first certificate of occupancy or completion of
a completed residential or nonresidential structure, all such signs shall be
removed.
lllegally placed temporary signs shall be removed by the town at the sole
expense of the property owner, and/or sign owner, and/or the individual
responsible for the illegal placement. Failure to remove such signs shall
result in the imposition of a fine in an amount established by resolution of
the town commission but not to exceed $250.00 for the first violation,
together with an assessment of the town's administrative costs; repeat
violations are subject to the imposition of a $500.00 fine, together with an
assessment of the town's administrative costs.
Maximum height of 12 feet and minimum of 20 feet from the public right-
of-way. Such distance and height may be altered if unique physical
conditions exist as determined by the community development director.

Section 3. Severability. If any section, subsection, sentence, clause, phrase

or portion of this Ordinance is for any reason held invalid or unconstitutional by any court

of competent jurisdiction, such portion shall be deemed a separate, distinct and



Ord. #
Page 3 of 3

independent provision and such holding shall not affect the validity of the remaining
portions thereof.

Section 4. Repeal of Laws in Conflict. All ordinances or parts of ordinances

in conflict herewith are hereby repealed to the extent of such conflict.
Section 5. Codification. The sections of the Ordinance may be made a part of
the Town Code of Laws and Ordinances and may be renumbered or relettered to

accomplish such, and the word “ordinance” may be changed to “section,” “article,” or any
other appropriate word.

Section 6. Effective Date. This Ordinance shall take effect upon execution.

PADOCS126508\00002\DOC\2091088.DOCX
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TOWN MANAGER COMMENTS
JULY 1, 2020 — TOWN COMMISSION MEETING

COVID-19 UPDATE

This is to let you know that according to the Florida Department of Health website there are 48
cases of COVID-19 for the Town of Lake Park according to data through 6/30/2020 and as
verified as of today at 9:25 a.m.

FLORIDA DEPARTMENT OF LAW ENFORCEMENT GRANT

The FDLE grant application through which we will receive the allocated $59,317 in coronavirus
reimbursement funds was submitted yesterday.

BACK TO SCHOOL EXTRAVAGANZA

The Town of Lake Park will host its annual Back to School Extravaganza on Saturday, August
8" from 10:00 am to 1:00 pm at Town Hall. This year’'s event will be a drive-up event only. All
participants must pre-register to receive a backpack filled with school supplies. For more
information on registration, sponsorship, donating supplies or becoming an event volunteer
please contact the Special Events Department at 561-840-0160.

LIBRARY NEWS

Karen Mahnk has retired as Library Director after 17 years of service and Judie Cooper is now
Acting Library Director.

The Library has reopened with limited capacity of 15 people plus staff in the building. Patrons are
allowed in for one hour and we are allowing computer use.

Children under 14 must be accompanied by an adult. Everyone over two years must wear a mask.
Curbside service is still ongoing.

We have started the Summer Reading and Discovery Program and will be using a platform called
READsquared to administer it. Through this program, patrons can sign up and log books virtually.
We will also use it to announce the virtual programming for this summer. The theme this year is
Imagine Your Story and will run until the end of August. We have planned virtual programs such
as escape rooms, story times, trivia quizzes, and take and make crafts.

All programming for the foreseeable future will be virtual and we will be trying to provide the same
level of programming that we did when held in the library. We also will be getting more online
resources and exploring ways to help our patrons online as much as possible.



FOR MORE INFORMATION REGARDING
REGISTRATION * DONATIONS
SPONSORSHIP = VENDORS

CONTACT: SPECIAL EVENTS DEPARTMENT

567-840-C160 '

SPECIALEVENTSeLAKEPARKFLORIDA.GOV
WWW . LAKEPARKFLORIDA.GOV
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: July 15, 2020 Agenda Item No.

Agenda Title: A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE AN
AGREEMENT WITH SALES AT SEALLC TO LEASE SLIPS AT THE LAKE PARK HARBOR
MARINA FOR A THREE YEAR TERM FOR THE USE OF A BARGE AND MODEL UNIT
FOR THE NAUTILUS MIXED-USE PROJECT; AND PROVIDING FOR AN EFFECTIVE
DATE.

[] SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA

[] BOARD APPOINTMENT [] OLD BUSINESS

[] ORDINANCE

[X] NEW BUSINESS

Approved by Town ManagerQ/\/W Date: 7 ci oW
Nad|aD|

Nadia Di Tommaso / Community Deveiopment Dfrector Yoiitise
Name/Title

Originating Department: Costs: $ Legal Review Attachments:

Community Development for the | Funding Source: Legal 5> Resolutiond107-20
Town Manager and Marina Acct. # 108 with Exhibit 9A”

Agreement to Lease

WiEiTERce Slips and Description of
*the Agreement will result in the Slip Area

Marina receiving an additional = Barge/Model Unit
$69,120 in annual revenue = Renderings

$207,360 over the three-year term
— in addition, $% ? 720 will be paid
over the three year term for
electricity™

Advertised: ﬁ‘ll parties thgt have an |ntere.st in Yes | have notified everyone___
Date: N/A is age-_nda item musft be notified ND _(applicant notified)
[ ] Not Required of meeting date and time. The o

following box must be filled out to

be on agenda. Not applicable in this case

Please initial one.

Summary Explanation/Background:

As the Town Commission may recall, The Nautilus mixed-use project received unanimous approval at the December 18,
2019 Town Commission meeting, along with unanimous Site Plan Amendment approval at the June 3, 2020 Town
Commission meeting. The project is moving forward and staff has been coordinating with the Nautilus team on their next
steps which will include application for an Auger Cast (drilled foundation) permit, with possibly an additional foundation
permit, followed by a master construction permit submittal in the September/October 2020 timeframe. There are many
moving parts to this project and one of these moving parts is the marketing of the project to ensure its overall success.
Given the project’s location, the project’s marketing team approached the Town with a very unique concept that will once
again potentially label the Town as a forward-thinking, great place to invest and do business ‘Town’. The proposal is for
a barge with model unit at the Lake Park Harbor Marina (from Sales at Sea LLC who is the entity handling this aspect of
the project for Nautilus). The proposed barge would be located in slip No's E60 through E64 and floating docks will be
installed to the east in slips D59 through D55. The total combined length of the barge is 80 feet and based on their
proposed configuration, John Payne at the Marina confirmed that the rent to be charge should be the following:



PROPERTY SUBJECT TO LEASE.
The property to be leased by the Town to Sales at Sea is located within the Marina and is shown on the attached

Exhibit “A”, a copy of which is incorporated herein. As shown in Exhibit “A’, Sales at Sea shall lease the slips designated
by the Town and as depicted on the attached Exhibit “1” (the “Slips”). The Slips are identified as No’s: E60 through E64
(charged as 4 slips) and D59 through D55 for the floating dock installations.

DEPOSIT.
Sales at Sea shall deposit with the Town a security deposit in the amount of $5,760 within 2 business days of the

approval of the Lease by the Town Commission.

RENT.
Sales at Sea shall pay a monthly slip rental fee for slips E60 through E64 based upon $18.00/ft. of dock
space times the linear footage of the Slips identified above, currently estimated to be $5,760 per month (80 feet in

length x $18/ft x 4). If it is determined at any time throughout the term of this contract that additional slips will be
rendered unusable, particularly in the D-dock area where slips D59 through D55 will be replaced with floating docks,
additional rent shall be charged at a per slip rate as determined by the Marina pursuant to the prevailing rates. In

addition to, and also as part of its rent, Sales at Sea shall pay the Town $90.00/month per slip for the cost of

electricity (110/30amp), currently estimated to be $3.240 annually, for the cost of electricity during term of the Lease.

Since floating docks are being installed in the E-Dock area, as indicated in the agreement, “If it is determined at any time
throughout the term of this contract that additional slips will be rendered unusable, particularly in the D-dock area where
slips D59 through D55 will be replaced with floating docks, additional rent shall be charged at a per slip rate as determined
by the Marina pursuant to the prevailing rates.”

The Town Manager also held some discussions with a neighboring Riviera Beach resident and these discussions are
summarized as the following (as added info):

= The developer and his team went to the Coast Guard to get the barge classified and they classified the barge
as a permanently moored vessel. The jurisdiction of the coast guard is to classify the type of vessel. The
barge will be in a permanent Marina and does not require any further review.

= Environmental review is only required if the barge was out in the middie of the Lake Worth Lagoon)

= The flow pipe is well north of the Marina and not in the Marina and therefore poses no impact . The barge will
be inside the Marina and not outside of the Marina

= The barge will be inside the marina and will remain in the marina for the next thirty-six months. Boats are
moved in the Marina to make room for other vessels (not only the barge). In our dockage agreement, the
Marina Director or tasked employees (by contract or other) have the right to move vessels as a management
tool to keep the Marina safe and to accommodate temporary transit boat owners involved in seasonal vessel
arrivals.

=>» Recently the Town signed an agreement with the Lake Worth Lagoon Manatee group to study the migration
of manatees who use our marina for safe harbor especially during the high volume boating season.

Recommended Motion: | move to “APPROVE” Resolution ‘4_’[-07-20.




RESOLUTION NO. 47-07-20

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK, FLORIDA AUTHORIZING AND DIRECTING
THE MAYOR TO EXECUTE AN AGREEMENT WITH SALES AT
SEA LLC TO LEASE SLIPS AT THE LAKE PARK HARBOR
MARINA FOR A THREE YEAR TERM FOR THE USE OF A
BARGE AND MODEL UNIT FOR THE NAUTILUS MIXED-USE
PROJECT; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida (“Town”) is a municipal corporation of the State of
Florida with such power and authority as has been conferred upon it by the Florida Constitution and Chapter

166, Florida Statutes; and

WHEREAS, the Town is empowered to enter into contractual arrangements with public agencies,

private corporations or other persons; and

WHEREAS, the Town Manager has recommended to the Commission that Sales at Sea be
permitted to lease slips at the Marina to be used to dock the Barge, which shall only be used to facilitate the

sales of units at the Project.; and

WHEREAS, Town staff is recommending that the Town Commission approve this Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN

OF LAKE PARK:

Section 1. The whereas clauses are hereby incorporated herein.

Section 2. The Mayor is hereby authorized and directed to execute the Agreement between the

Town and Sales at Sea LLC, a copy of which is attached hereto and incorporated herein as Exhibit “A”

Section 3. This Resolution shall take effect immediately upon its adoption.



EXHIBIT “A”
AGREEMENT TO LEASE SLIPS

This Agreement to Lease Slips at the Lake Park Harbor Marina (Agreement) is entered into this
__ day of July, 2020 between Sales at Sea, LLC, located at 1571 NE 45 Street, Fort
Lauderdale, FL 33334 (hereinafter “Sales at Sea”) and the Town of Lake Park, located at 535
Park Avenue, Lake Park, FL 33403, (hereinafter the “Town”).

RECITALS

WHEREAS, the Town has all of the powers and authority conferred upon it pursuant to
the Florida Constitution and Chapter 166, Florida Statutes; and

WHEREAS, pursuant to its proprietary functions and authority, the Town owns and
operates a marina known as the Lake Park Harbor Marina (the “Marina”) and leases slips in the
Marina; and

WHEREAS, a mixed-use project known as Nautilus 220 (the “Project”) adjacent to the
Marina_has received development approvals from the Town Commission;

WHEREAS, Sales at Sea is managing the model unit and showroom aspect of the Project,
for which a model unit and showroom _will be installed on top of a barge (the “Barge”)_and located
within the Marina; and

WHEREAS, the Town Manager has recommended to the Commission that Sales at Sea
be permitted to lease slips at the Marina to be used to dock the Barge, which shall only be used
to facilitate the sales of units at the Project.

NOW THEREFORE THE PARTIES HAVE AGREED AS FOLLOWS:
1. RECITALS.

The above recitals are true and correct and are hereby incorporated herein.

2. TERM.

The term of this Agreement shall be for three years. The Agreement may be extended at

the discretion of the Town Commission pursuant to a written amendment.

3. PROPERTY SUBJECT TO LEASE.

The property to be leased by the Town to Sales at Sea is located within the Marina and is
shown on the attached Exhibit “A”, a copy of which is incorporated herein. As shown in Exhibit
“‘A’, Sales at Sea shall lease the slips designated by the Town and as depicted on the attached
Exhibit “1” (the “Slips”). The Slips are identified as No’s: E60 through E64 (charged as 4 slips)
and D59 through D55 for the floating dock installations.
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4. TERMINATION.

(a) Sales at Sea may terminate the Agreement prior to the end of the Term by providing the
Town with 60 days advance written notice of its intention to do so. Upon the notice of termination,
Sales at Sea shall immediately begin such preparations as may be necessary to remove the
Barge and restore the leased slips to the original condition prior to the Barge and model unit being
docked in the Slips at the Marina. The restoration shall be subject to the inspection and approval
of the Town. The inspection shall include: restoration of all the fixed docks that had been removed

and any other required work in order for the Marina to be restored to its original condition.

(b) The Town may terminate this Agreement in the event Sales at Sea fails to timely pay the
rent due by giving 60 days advance written notice of its intention to do so. If the Town notices its
intention to terminate the Lease, Sales at Sea shall vacate the Slips prior to the 60" day of the

notice and restore the leased area to a condition deemed suitable as determined by the Town.
5. DEPOSIT.

Sales at Sea shall deposit with the Town a security deposit in the amount of $5,760 within
2 business days of the approval of the Lease by the Town Commission.

6. RENT.

Sales at Sea shall pay a monthly slip rental fee for slips E60 through E64 based upon
$18.00/ft. of dock space times the linear footage of the Slips identified above, currently
estimated to be $5,760 per month (80 feet in length x $18ft x 4). If it is determined at any time

throughout the term of this contract that additional slips will be rendered unusable, particularly in
the D-dock area where slips D59 through D55 will be replaced with floating docks, additional
rent shall be charged at a per slip rate as determined by the Marina pursuant to the prevailing
rates. In addition to, and also as part of its rent, Sales at Sea shall pay the Town $90.00/month
per slip for the cost of electricity (110/30amp), currently estimated to be $3,240 annually, for the

cost of electricity during term of the Lease.
7. PARKING.

The Town shall designate 8 parking spaces for the exclusive use by Sales at Sea, its
employees and prospective customers. The parking spaces are included with the Rent. The
Town reserves the right, in its reasonable discretion to decrease the number of parking spaces

designated for Sales at Sea based on user demand or to designate other parking spaces for Sales
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at Sea’s use at the auxiliary parking lot located on the west side of Lake Shore Drive adjacent to

the Marina’s entrance.

8. SIGNS.

Subject to the Town's advance approval, Sales at Sea may put up signs to identify its
designated parking spaces. The costs of installation and maintenance of the signs shall be solely

the responsibility of the Sales at Sea.

9. MODIFICATIONS TO SLIPS.

Sales at Sea shall only be permitted to modify the location of the Slips subject to this
Agreement by a written amendment approved by the Town Commission. An amendment to the
location of the Slips shall, at a minimum require Sales at Sea to present to the Town any and all
approvals and/or permits which may be required by the Town or other any regulatory agencies.
The removal of any fixed docks within areas that are not occupied by the Barge shall be replaced
with floating docks. The Marina vessels should not be blocked in any way by any of the Sales at
Sea activities. Once the Site is vacated by Sales at Sea, any fixed docks removed for the Barge
shall be replaced with floating docks, and any areas by the Barge shall be restored. Sales at Sea
shall bear all associated costs and liability for the work.

10. TRASH CONTAINERS.

Sales at Sea shall provide and maintain trash containers to adequately serve its
operations within the Slips at the Marina. The number, size and location of the trash containers
shall be subject to the approval of the Town Manager or his designee. Storage of trash outside
of the trash containers is prohibited. Sales at Sea shall dispose of the trash in its trash containers

on a daily basis in a dumpster designated by the Town.

11. STORAGE LOCKERS.

Sales at Sea may maintain a sufficient number of secure storage lockers on its property,
which may be placed on the seawall facing the leased slips. The number and location of the
storage lockers shall be subject to the approval of the Town Manager, or his designee.

12. SPECIAL EVENTS.

Sales at Sea shall be solely responsible for securing its property in the event the Town, or

an entity permitted by the Town hosts a special event on the adjacent Marina walkway.
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13. NOTICES

All notices required herein shall be made to the parties at these addresses:

To Sales at Sea:

The Sales at Sea Group, LLC
1571 NE 45 Street
Fort Lauderdale, Florida 33334

To Town:

THE TOWN OF LAKE PARK
Town Manager

535 Park Avenue

Lake Park, Florida 33403

14. ATTORNEY'S FEES; COSTS.

In the event either party to this Agreement retains an attorney to enforce the performance
any of the terms of this Agreement whether or not legal proceedings are commenced, then the
prevailing party in any such legal or code enforcement proceeding shall be entitled to recover its

attorney fees and costs from the other party.

15. GOVERNING LAW/VENUE.

This Agreement shall be governed by the laws of the State of Florida. Venue for any
cause of action arising out of this Agreement shall lie in the 15" Judicial District in and for Palm
Beach County, Florida, or the United States District Court, Southern District of Florida, West Palm

Beach, Florida.

16.  ASSIGNMENT.
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This Agreement may not be assigned by Sales at Sea without the written approval of the

Town,

17. SUCCESSORS AND ASSIGNS.

This Agreement shall be binding upon and inure to the benefit of the parties hereto, their

heirs, personal representatives, successors and permitted assigns.
18.. SEVERABILITY.

In the event that any sentence, section, paragraph or portion of this Agreement shall be
held by a court to be invalid for any reason, such invalidity shall not affect the remaining portions

of this Agreement and the same shall remain in full force and effect.

19. TOWN DOES NOT WAIVE SOVEREIGN IMMUNITY.

Pursuant to the execution of this Agreement, the Town does not intend to, nor does it
waive the protections of sovereign immunity afforded to it pursuant the Florida constitution and §
768.28, Fla. Stat.

20. MAINTENANCE OF THE SLIPS.

Sales at Sea shall be solely responsible for maintaining the Barge and the Slips in a safe
condition for its guests, invitees, the public, employees, agents, the public or visitors; and for
properly securing the Barge at all times such that it can safely sustain tides, winds and other
elements and conditions. Sales at Sea shall be liable for its own actions or negligence should it
cause any personal injuries, deaths, or other damages to persons, their property, or Town
property. The Town disclaims all liability to the Sales at Sea and/or it's guests, invitees,
employees, agents, the public, and contractors, insurers or underwriters, and/or third persons, for
damages and/or losses from any cause whatsoever, specifically including any negligence. Sales
at Sea acknowledges and agrees that in the event of any claims, then by paragraph 21 and this
paragraph, the Town'’s elected and appointed officials, employees and representatives are hereby
absolved from any liability with respect to the use of the Slips by Sales at Sea.

21 INDEMNIFICATION.

Sales at Sea, it's heirs, successors and assigns hereby agree to hold the Town harmless
and to protect, indemnify and defend the Town and its elected and appointed officers, employees,

agents from and against, any and all claims, losses, liabilities, penalties, fines, or damages of any

37097428.4.docx



kind for personal injury, loss of life, property damage or other losses caused byor as a direct or
indirect result of any acts and/or omissions of the Sales at Seas, and/or it's employees, invitees,
guests, agents, trespassers, animals, and specifically including the negligence of the Town, its
elected and appointed officials, and employees, or by reason of any other matter or occurrence,
including but not limited to, the violation of environmental laws, laws pertaining to hazardous
materials or any illegal discharge into the Marina waters, hurricanes, storms, terrorist acts, war,

fire, theft, vandalism, collision, and from water, wind, weather and its effects.
22. NO BAILMENT.

This Agreement is for the leasing of dockage space only. No bailment relationship

EEI LIE Elld d Nl he Own sndil be deemed 1O drisSe Out O 1 Adreemen fo

23. INSURANCE.

Sales at Sea shall maintain full general liability insurance coverage with minimum limits of
liability of $500,000.00 for Personal use Vessels and $1,000,000.00 Commercial use
Vessels, combined single limits, and bodily injury and property damage liability per occurrence.
The coverage shall specifically include but not be limited to, premises and operations; broad
form property damage; and personal injury. The insurance shall cover all property damage,
personal injury or death arising from or connected with, the use of the Marina, Slip, the Vessel,
and the mooring of the Vessel, by Sales at Sea and it's employees, family members, guests,
agents, crew, invitees, and permittees. The insurance policy shall provide that Sales at Sea’s
insurance shall at all times be primary, regardless of whether or not the Town has any collectible
insurance. The required insurance coverage shall be issued by an insurance company duly
authorized and licensed to do business in the State of Florida with the following minimum
qualifications in accordance with the latest edition of A.M. Best's Insurance Guide: Financial
Stability: B+ or above. PRIOR TO EXECUTION OF THE AGREEMENT, THE SALES AT SEA
SHALL PROVIDE THE TOWN WITH A COPY OF THE INSURANCE CERTIFICATE
EVIDENCE THAT THE IT MAINTAINS COVERAGE IN THE AMOUNTS SPECIFIED AND
REQUIRED HEREIN. THE CERTIFICATE SHALL INDICATE THAT THE TOWN IS LISTED AS
AN ADDITIONAL INSURED. NO LATER THAN 30 DAYS PRIOR TO EXPIRATION OF THE
CERTIFICATE, SALES AT SEA SHALL PROVIDE TO THE TOWN EVIDENCE OF RENEWAL,
OR A NEW CERTIFICATE EVIDENCING COVERAGE AND INCLUDING THE TOWN AS AN
ADDITIONAL INSURED. SALES AT SEA SHALL PROVIDE THE TOWN ANY AMENDMENTS
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TO ANY CERTIFICATE OF INSURANCE OR NOTICE OF CANCELLATION OF COVERAGE.
Should a lapse in the insurance coverage required herein occur during the term of this
Agreement, Sales at Sea agrees to be personally liable for any occurrence outlined in this
Agreement including all property damage, personal injury or death arising from or connected
with, the use of the Marina, Slips, and the mooring of the Barge and its property, by Sales at Sea

it's employees, invitees, guests, and agents.
24. WAIVER.

Any waiver by either party hereto of any one or more of the covenants, conditions, or
provisions of this Agreement, shall not be construed to be a waiver of any subsequent or other

breach of the same or any covenant, condition or provision of this Agreement.
25. ENTIRE AGREEMENT.

This Agreement embodies the entire agreement and understanding of the parties hereto
with respect to the subject matter hereof and supersedes all prior and contemporaneous
agreements and understandings, oral or written, relating to said subject matter. This Agreement

may only be modified by written amendment executed by the Town and Sales at Sea.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement as
of the day and year last executed below.

ATTEST: TOWN OF LAKE PARK
By: By:
Vivian Mendez, Town Clerk Michael O’'Rourke, Mayor
Date:

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

By:

Thomas J. Baird, Town Attorney
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WITNESSES: SALES AT SEA, LLC

By:

Print Name: Print Name: Peter Baytarian

Title: Manager

Print Name:

P:\DOCS\26508100002\DOC\201004202.DOCX

37097428.4.docx



EXHIBIT “1”
Description of the Property to be Leased (Slips)

SEE NEXT PAGE
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: 07/15/2020 Agenda Item No. -2020
Agenda Title: FISCAL YEAR 2019/2020 BUDGET

UPDATES FOR ALL BUDGETS

]  SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
]  BOARD APPOINTMENT [] OLDBUSINESS

]  PUBLIC HEARING ORDINANCE ON __ READING
X] NEW BUSINESS

] OTHER:

————

7 —_—
Approved by Town Manager Q‘\/W C{ﬁ&] Date: ’l' g- o
/ Y
Lourdes Cariseo Finance Director
Name/Title
e Costs: -0-Fundin Attachments:
Originating Department: : «p» g
[ X]Finance LCariseo
FINANCE
. All parties that have an interest Yes | have notified
Advertised: in this agenda item must be everyone___
Date: notified of meeting date and or N
Paper. ___ . time. The following box must | Not applicable in this case _LC
[ X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

The COVID 19 pandemic has forced the State of Florida to reduce monthly revenues sent to Local
Governments, Counties and Agencies. The Town is facing budgetary short falls related to the State of
Florida Revenue Projections.

One of the strategies the Town Manager has applied is a “purchasing freeze” on non-essential items.
Ongoing initiatives implemented by the Finance Department are the attached additional monthly
analysis of current year to prior year's revenues and expenditures by month. Active collections of
delinquent accounts of the Marina and Sanitation funds, have reduced revenue shortfalls in these funds.
This additional analysis will formulate an estimate of the budget amendment short falls in the next 3
months.

Recommended Motion:

None needed (Informational)



Town of Lake Park Attachment "A"
Historical Non-Ad valorem Revenues
FY 2014/15 - FY 2019/20

Utility Charges
401-347.614, 616 % Inc/Dec
FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY2019/20 Mo over Mo

October S 2,749 § 3944 S 5837 § 6,646 S 8,380 S 8,679 3.57%
November S 2,050 S 3,535 § 6,655 S 7,326 S 8,297 § 7,966 -3.99%
December $ 3,309 S 3,606 S 6,082 S 8,045 S 8,219 S 8,538 3.88%
January S 3,008 $ 3,777 § 8,957 $ 9,602 $ 8981 S 7,848 -12.62%
February S 2917 S 4,613 $ 6,256 S 8,241 $ 8,799 § 7,470 -15.10%
March S 3,547 S 3652 S 7,518 S 8,442 $ 9,062 §$ 7,740 -14.59%
April S 2,966 S 3311 S 7,608 S 9,597 S 8,101 S 7,270 -10.26%
May S 2,713 S 3,598 $ 6,986 S 7917 S 8,040 $ 6,820 -15.17%
June S 3,474 § 3,232 § 6,231 S 7,751 S 8,557 S 7,500 -12.35%
July S 4,049 $ 5900 S 5,898 S 7,468 S 5,396

August S 3,649 § 5419 S 6,818 $ 7,846 §$ 8,147

September S 4,059 $ 6,555 $ 6,949 $§ 7,893 § 8,085

Total S 38,491 S 51,143 § 81,794 S 96,773 $ 98,063 S 69,830

Percentage Increase/Decrease

Year over Year 33% 60% 18% 1%

Partial YTD % Inc/Dec - Thru June -8.64%



"Attachment B"

YTD

Current

General Fund (001) Budget Actual Month YTD Percent
Revenue S 9,208,659 | S 7,442,928 | S 291,542 80.0%
Expenditures S 9,208,659 | S 7,223,720 | S 626,952 82.0%

General Fund Revenue Budget yre L YTD Percent

Actual Month
Ad Valorem S 3,695,936 | S 3,620,719 | S 24,814 98.0%
Franchise Fees S 632,000 | S 319,341 | § 44,407 50.5%
Utility Taxes S 1,313,609 | $ 775,224 | § 43,258 59.0%
Licenses & Permits S 658,214 | S 481,221 | S 15,119 73.1%
Intergovernmental Revenue S 1,084,302 | S 700,257 | S 67,235 64.6%
Inter'r-xal Service Charges S 342,000 | S 256,500 | S 28,500 75.0%
Charges for Services S 41,700 | S 14,704 | S 840 35.3%
Fines & Forfeitures S 414,960 | S 599,318 | § 1,203 144.4%
Interest Earned / Other S 294,484 | S 151,160 | S 7,889 51.3%
Contribution from Enterprise Operations S 731,454 | S 524,484 | S 58,277 71.7%
Total S 9,208,659 | S 7,442,928 | $ 291,542 80.8%
YTD Current

General Fund Expenditures Budget Actual Month YTD Percent
Commission S 123,798 | S 67,974 | S 4,405 54.9%
Town Manager S 369,698 | S 276,074 | S 28,373 74.7%
Human Resources S 219,686 | S 158,592 | S 12,466 72.2%
Town Clerk S 300,718 | § 155,065 | S 18,323 51.6%
Legal S 161,000 | S 107,859 | S 9,550 67.0%
[Information Technology $ 237,529 | 5 193,950 | S 13,718 81.7%
Finance ) 3 506,515 | S 428,228 | S 51,744 84.5%
Law Enforcement S 3,136,251 | S 2,628,046 | S 259,808 83.8%

Disaster S 1,000 | S 15,306 | S - 1530.6%

Public Works Administration S 179,023 | S 137,670 | S 12,633 76.9%
PW Grounds Maintenance S 418,946 | S 299,185 | S 26,356 71.4%
PW Facilities Maintenance S 361,552 | § 307,853 | $ 19,834 85.1%
PW Vehicle Maintenance S 187,824 | S 143,411 | S 14,189 76.4%
Community Development S 701,581 | S 510,302 | S 61,769 72.7%
Special Events S 274,484 | S 166,001 | S 13,495 60.5%
Library S 383,986 | S 276,831 | S 29,706 72.1%
Non-Departmental S 1,645,068 | S 1,351,373 | S 50,581 82.1%
Total S 9,208,659 | S 7,223,720 | S 626,950 78.4%




YTD Current
CRA (110) Budget Actual Month YTD Percent
Revenue S 1,206,307 | S 1,208,031 | S - 100.1%
Expenditures S 1,206,307 | S 758,985 | S 162,335 62.9%
YTD Current
Revenue Budget Actual Month YTD Percent
Ad Valorem S 423,201 | S 424,923 | S - 100.4%
Transfer from General Fund S 783,106 | S 783,106 | S - 100.0%
Other S - S 215 - 0.0%
Total S 1,206,307 | $ 1,208,031 | S E 100.1%
. YTD Current
Expenditures Budget Actual Month YTD Percent
Personal Services S 193,237 | § 144,928 | $ 16,103 75.0%
Operating Expenses S 397,489 | S 264,831 | S 28,393 66.6%
Grants &-Aids S 354,770 | S 153,618 | S 96,105 43.3%
Debt Coverage S 260,811 | S 195,608 | S 21,734 75.0%
Total } S 1,206,307 | S 758,985 | S 162,335 62.9%
YTD Current
Streets & Roads (190) Budget 2l Month YTD Percent
Revenue S 418,041 | S 263,882 | S 20,542 63.1%
Expenditures S 418,041 | $ 315,813 | S 27,795 75.5%
YTD Current
Revenue Budget Actual Month YTD Percent
Gas Taxes S 281,658 | S 164,707 | S 14,986 58.5%
Revenue Sharing S 81,666 | S 43,007 | S 4,610 52.7%
Other S 54,717 | S 56,168 | S 946 102.7%
Total S 418,041 | S 263,882 | § 20,542 63.1%
. YTD Current
Expenditures Budget A&l Month YTD Percent
Personal Services S 160,464 | S 115,576 | S 10,525 72.0%
Operating Expenses S 257,577 | S 200,237 | S 17,270 77.7%
Debt Coverage S - S - S - N/A
Total S 418,041 | S 315,813 | S 27,795 75.5%
YTD Current
Marina (401) Budget Actual Month YTD Percent
Revenue S 1,541,868 | S 981,064 | S 129,747 63.6%
Expenditures S 1,541,868 | S 816,189 | S 90,725 52.9%




YTD Current
Revenue Budget Actual Month YTD Percent
Rental & related S 1,047,868 | S 702,371 | § 78,317 67.0%
Parking Fees S 30,000 | S 10,246 | S 2,198 34.2%
Fuel Sales S 464,000 | S 268,447 | S 49,232 57.9%
Total S 1,541,868 | S 981,064 | S 129,747 63.6%
. YTD Current
Expenditures Budget Actual Month YTD Percent
Personal Services S 413,282 | S 179,196 | $ 15,822 43.4%
Operating Expenses S 757,618 | $ 516,121 | $ 72,819 68.1%
Total Debt S 345,968 | S 102,122 | S 102,122 29.5%
Debt Coverage S 25,000 | S 18,750 | S 2,083 75.0%
Total B S 1,541,868 | S 816,189 | S 192,846 52.9%
YTD Current
Stormwater {402) Budget Actual Month YTD Percent
Revenue S 953,918 | S 907,111 | § 15,684 95.1%
Expenditures S 953,918 | S 631,906 | $ 106,856 66.2%
YTD Current
Revenue Budget Actual Month YTD Percent
Assessments S 878,818 | S 891,928 | § 8,184 101.5%
DEP - Lake Shore Appropriations Grant S 75,000 | S 15,000 | $ 7,500 20.0%
Interest S 100 | S 18315 - 183.0%
Total S 953,918 | S 907,111 | § 15,684 95.1%
. YTD Current
Expenditures Budget Actual Wioth YTD Percent
Personal Services S 277,492 | S 185,364 | $ 19,495 66.8%
Operating Expenses S 626,426 | S 446,542 | S 87,361 71.3%
Debt Coverage S 50,000 | S - S - 0.0%
Total } S 953,918 | S 631,906 | S 106,856 66.2%
. YTD Current
Sanitation (404) Budget Actual Month YTD Percent
Revenue S 2,026,713 | S 1,459,799 | S 9,234 72.0%
Expenditures S 2,026,713 | § 1,314,684 | S 200,038 64.9%
YTD Current
Revenue Budget Actual Month YTD Percent




Commercial S 874,000 | S 703,642 | S 67,808 80.5%
Residential S 805,000 | S 770,673 | S 5,024 95.7%
Other S 347,713 | S 53,292 | S 71,236 15.3%
Total S 2,026,713 | $ 1,527,607 | S 144,068 75.4%
. YTD Current
Expenditures Budget Actual Month YTD Percent
Personal Services S 692,791 | S 413,291 | S 49,238 59.7%
Operating Expenses S 721,725 | S 593,732 | S 129,133 82.3%
Transfer to General Fund S 260,000 | S 195,000 | S 21,667 75.0%
Debt Coverage S 327,747 | S 112,661 | S - 34.4%
Total S 2,002,263 | S 1,314,684 | S 200,038 65.7%
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