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Exhibit is the approved plan for Lake Shore Drive at the

Marina. Exhibit B is a proposed change in the plan for your consideration,



TOWN OF LAKE PARK
Mewvo

To: Mayor and Town Commissioners

From: Doug Drymon, Town Manager ,O-Q

Date: April 28, 2004

Subject: Roadway improvements on and adjacent to Lake Shore Drive

On Tuesday April 27", Paul Carlisle, Hoa Huang and | met at the request of Commissioner Ed
Daley with he and Jorge Quinterg, a resident of the 301 Condominium, to review an alternative
design proposal for the section of Lake Shore Drive which is adjacent to the Town Marina. This
section of roadway is scheduled to be reconstructed as part of the Marina project. Mr. Quintero
believes that the option he is putting forth will enhance the attractiveness of the Marina to
pedestrians, and could also allow for sidewalk exhibits and other types of “walking traffic”
activities similar to those taking place at the Sailfish Marina.

Attached you will find both a copy of the existing roadway design, as well as a copy of Mr.
Quintero's alternative design. By eliminating one of the three proposed travel lanes, the
landscaped median and the pedestrian area adjacent to the sea wall can be expanded. Mr.
Quintero feels that this change will improve the overall appearance of the Marina along Lake
Shore Drive. Staff does agree with Mr. Quintero that his proposal has merit, but at this time we
are primarily concermned with pushing the construction work on the Marina to completion as
quickly as possible. It is still possible to make some adjustments to the upland portion of the
Marina project (inciuding the work on and adjacent to Lake Shore Drive); however, the “window”
for doing so is rapidly closing.

Staff is aware that it is the Commission’s policy is to allow an individual Commissioner to
request publicly of their fellow Commissioners that a particular item be placed on a future
meeting Agenda for the entire Commission’s consideration. In thls case doing so would mean
that Commissioner Daley's request would be heard at the May 5™ meeting, and then (assuming
it is approved by a maijority of the Commission) staff would schedule the item for discussion at
the May 19™ meeting. Because following this process would entail delaying the Marina
construction by an additional two weeks, staff fet that it would be advisable in this situation to
allow Mr. Quintero’s altemative design proposal to come before the entire Commission at your
May 5™ meeting for discussion.
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