AGENDA

Special Call
Community Redevelopment Agency
: : Meeting
‘u:u‘f-!':-‘: ;"I:' ,'__-::i}:_-ﬁ o Wednesday, March 18, 2009, 7:30 P.M.
Lake Park Town Hall
535 Park Avenue
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LAKE PARK

Desca DuBois — Chair

Edward Daly — Vice-Chair

G. Chuck Balius — Board Member
Jeff Carey — Board Member
Patricia Osterman — Board Member
Christiane Francois — Board Member
Michelle McKenzie-Suiter Board Member

Maria V. Davis Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian M. Lemley — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such intcrested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and cvidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calfing 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

ROLL CALL

v 0

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

&

Consent Agenda: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Board member or person so requests, in which event the item will
be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
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to complete a public comment card located on either side of the Chambers and
given to the Agency Clerk. Cards must be submitted before the item is discussed.

Consent Items For Approval:
1. Special Call CRA Board Meeting Minutes of February 18, 2009
2. Change Order Approval, Building Demolition, Town Bid 05-2008
3. Palm Beach County Sheriff’s Office (PBSO) Contract to Add Two
Deputies
4. Authorize an Expenditure for Communication Services not to Exceed
$50,000 to Adkins and Associates, Inc.

F. BOARD MEMBER COMMENTS

G. EXECUTIVE DIRECTOR COMMENTS

H. ADJOURNMENT

Tab 1
Tab 2

Tab 3

Tab 4
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CRA

Agenda Request Form

Meeting Date: March 18, 2009

Public Hearing

Ordinance on Second Reading
Ordinance on First Reading
General Approval of Item
Presentation

LAKE PARK
CRI MM LEN LTy
WLEN

Agenda ltem No. fw/

Resolution
Discussion

Bid RFP/Award
Consent

Other

— p— P —
—
=

SUBJECT: Special Call CRA Meeting Minutes of February 18, 2009

RECOMMENDED MOTION/ACTION: To Approve the Special Call CRA Meeting

Minutes of February 18, 2009

=) . ./
Approved by Executive Director é\ié; Z@;Z N Date:%/} Z// d /q

Prepared By: Costs: §
Jessica Shepherd Funding Source:
Deputy Town Clerk Acct. #

Attachments:

Summary Explanation/Background:



The Community Redevelopment Agency met for the purpose of a Special Call CRA Meeting on
Wednesday. February 18. 2009 at 7:30 p.m. Present were Chair DuBois, Vice-Chair Daly, Board
Members Balius, Carey. Osterman. Suiter. and Executive Director Maria Davis and Town Clerk

Town of Lake Park

Special Call

Community Redevelopment Agency Meeting

Town Hall Commission Chambers
535 Park Avenue, Florida 33403

Wednesday, February 18, 2009 7:30 p.m.

Vivian Mendez Lemley. Board Member Francois was absent.

Chair DuBois led the Pledge of Allegiance.

Town Clerk Vivian Mendez Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA

None

Motion: A motion was made by Commissioner Balius to approve the agenda; Board Member

Carey made the second.

Vote on Motion:

Board Aye Nay Other
Member
Board Member
Balius X
Board Member
Carey X
Board Member
Osterman X
Vice Chair
Daly X
Chair
DuBois X
! Board Member
i Francois Absent
Board Member
Suiter X

Motion_ﬁassed 6-0.

Consent Agenda

Item #2 was pulled from the Consent Agenda.

1. Special Call CRA Board Meeting Minutes of January 21. 2009.

2. Commercial Lease Agreement

CRA Board Mecling Minules
February 18, 2008
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Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Board Member Osterman to approve item #1 of the Consent
Agenda; Board Member Balius made the second.

Vote on Motion:

Board Aye Nay Other
| Member
' Board Member
Balius X
Board Member
Carey X
Board Member
I Osterman X
' Vice Chair
Daly X
Chaitr
DuBois X
| Board Member
. Francois Absent
| Board Member
| Suiter X

Motion passed 6-0.

Board Member Carey asked when staff would be able to move into the leased building for the
CRA Economic Development office.

Executive Director Davis stated that it would take approximately three weeks for the leased
space to be ready.

Motion: A motion was made by Board Member Carey to approve item #2 of the Consent
Agenda; Board Member Balius made the second.

Vote on Motion:

’ Board Aye Nay Other

| Member

| Board Member

| Balius X
Board Member
Carev X
Board Member

| Osterman X
Vice Chair

| Daly X
Chair

| DuBois X

CRA Board Meeting Minutes
Fehruary 18. 2008 Pase 2



Board Member

Francois Absent
Board Member

Suiter X

Motion passed 7-0.

Discussion and Possible Action
Budget Amendment to Increase Police Protection

Chair DuBois explained that she met with Ron Klein and other mayors at a special meeting
regarding the stimulus package. She stated that the stimulus bill is providing money for extra
police protection.

Executive Director Davis stated that she met with Captain Reece and they concluded that two
officers would be sufficient for the CRA District.  She explained and stated the boundaries of
the CRA District.

Executive Director Davis stated that she met with the Florida Department of Transportation last
week regarding the stimulus package and would be meeting with the Metropolitan Planning
Organization tomorrow to discuss the CRA. She explained the different issues with the CRA
that would be discussed at the meeting.

Board Member Balius stated that he received a call from a concerned resident who was under the
impression that there was a reduction in police officers in the Town. He explained that there was
no reduction in police officers. He stated that only a sergeant was reduced from the Sheriff's
Department approximately one year ago.

Motion: A motion was made by Board Member Carey to approve the Budget Amendment to
Increase Police Protection; Board Member Balius made the second.

Vote on Motion:
' Board Aye Nay Other
Member
Board Member
: Balius
Board Member
| Carey
Board Member
Osterman
Vice Chair
 Daly
Chair
DuBois X
Board Member
| Francois Absent
Board Member
| Suiter X
Motion passed 6-0.

P P

P
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CRA BOARD MEMBER COMMENTS

Board Member Suiter
None

Board Member Carey stated that he was glad that Executive Director Davis was being attentive
to the police issues and crime prevention in the Town.

Chair DuBois
None

Board Member Balius stated that he thought the Town has a good plan in place for crime
prevention.

Vice-Chair Daly asked if there was still a plan to extend the CRA District.

Executive Director Davis stated that the CRA Consultants were 80% to 90% complete with the
plan to extend the CRA District. The District will be extended to Northlake Blvd. and will also
extend west as well.

Board Member Osterman asked about the status of the fagade improvement project with the
University of Miami.

Executive Director Davis stated that the students came by bus on January 26" and
photographed the entire downtown area. She stated that she met with them and explained what
the Town’s vision was for the downtown area. They also toured the rest of the Town and they
were very enamoured by the designer of the Town, Mr. Nolan.

She explained the fagade improvement plan to the audience.

Board Member Francois
Absent

CRA Board Meeting Minutes
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ADJOURNMENT

There being no further business to come before the CRA Board and afier a motion to adjourn by
Board Member Balius and seconded by Vice-Chair Daly, and by unanimous vote, the meeting
adjourned at 7:48 p.m.

Chair DuBois

Deputy Clerk Jessica Shepherd

Town Clerk Vivian Mendez Lemley

{Town Seal)

Approved on this day of . 2009

CRA Board Meeting Minutes
February 18, 2008 Page 5
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CRA
Agenda Request Form

Meeting Date: March 18, 2009  Agenda Item No. T fy 2

[1] Public Hearing [1] Resolution

[1] Ordinance on Second Reading [ ] Discussion

[ ] Ordinance on First Reading [1] Bid RFP/Award
[1] General Approval of Iltem [X] Consent

[1] Presentation [] Other

RECOMMENDED MOTION/ACTION: Approve Change Order N
f Y

0's1,2,83
‘ Ay < Date:éf’%/é#

R'_’rhepzf;f:t By: Costs: DEDUCT Attachments:
ichard Pittman, $ 40,061.00 C.0.#1, C.O#2, C.0.#3,
CRA Project Manager Dec. 17, 2008 Agenda

Funding Source: CRA

Acct. #110-55-552-520-61500 | €

Summary Explanation/Background: The Community Redevelopment Agency Board
approved the Award of Contract for the Building Demolition, 723-755 Foresteria Drive on

December 17, 2008. The demolition contract was awarded to The BG Group in the
amount of $163,250. At that time the CRA was advised via the agenda item that the
demolition contract also included removal of specific quantities of asbestos containing
material. The agenda item stated that the Palm Beach County Department of
Environmental Health and Engineering would review the work plan for the removal of
asbestos containing material. The agenda item also advised that the contract provides unit
price adjustments based on the quantities of regulated materials required to be removed.

Asbestos abatement began in mid-January. The asbestos abatement process was
monitored by an EPA accredited asbestos inspector and the Palm Beach County
Department of Environmental Health and Engineering. On February 24, the Palm Beach
County Department of Environmental Health and Engineering advised that demolition of
the buildings could proceed following the required work practices to assure compliance of
National Emission Standards for Hazardous Air Pollutants (NESHAP) and OSHA
regulations.

Change Order Approval Continued.



NESHAP regulations define an asbestos containing material as a material containing
greater than one percent asbestos fibers. Therefore suspect materials containing 1% or
less of asbestos do not require abatement but do require separation from recyclable
materials and implementation of methods to minimize dust. During the course of
abatement and associated inspections thirty-two material samples were tested for asbestos
content. Sixteen of the samples showed no asbestos detected and sixteen samples
showed asbestos content at 1% or less. Based on the NESHAP guidelines, the quantities
of materials requiring abatement have been changed from the bid quantities. Three
change orders are required to adjust the contract.

Change Order No. 1 is needed to adjust the contract for additional
flooring and mastic material requiring abatement by the abatement
contractor. Add $ 5,349

Change Order No. 2 is an adjustment for the demolition contractor to

dispose of more material associated with Change Order NO. 3. This

additional material requires separation of materials having 1% or less

asbestos from recyclable material, load, haul, and dispose following

work practices in compliance with NESHAP and OSHA regulations. Add $ 5,140

Change Order No. 3 adjusts the contract to reduce the quantity of
asbestos containing material requiring abatement by the abatement
contractor, thus requiring removal by the demolition contractor.
Deduct $ 50,550.00

Total Change Orders No's 1 thru 3 DEDUCT $ 40,061.00
Original Contract Amount $ 163,250.00
Change Order No. 1 Add 5,349.00
Change Order No. 2 Add 5,140.00
Change Order No. 3 Deduct 50,550.00

Revised Contract Amount $123,189.00



-

LAKE PARK TOWN HALL NATIONAL HISTORIC SITE

"Jewel" of the Palm Beaches

February 9, 2009

Ms. Ivy Fradin

The BG Group, LI.C
1140 Holland Dr. #19
Boca Raton, Fl. 33487

Dear Ms. Fradin:

Re: Building Demolition — Change Order No. 1
723-755 Foresteria Drive
Town of Lake Park Bid No. 05-2008
Change in Contract Quantities

The work associated with the removal of asbestos containing materials has progressed to
the point where quantities of floor materials identified as vinyl flooring and / or black
mastic under carpet or tile can be identified and measured. Flooring materials in all
spaces have been measured and categorized as “removed” or “requires removal®.
Quantities of asbestos containing material associated with flooring removed to date or
agreed to require removal totals 6,466 square feet. The contract bid quantity (Addendum
# 2) for flooring material is 2,900 square feet. The contract unit price adjustment for floor
and or mastic is $1.50/ square foot.

This letter hereby authorizes the removal of an additional 3,566 square feet of floor and
/or mastic at $1.50/square foot for a total amount of $5,349.00.

Please acknowledge your acceptance of this quantity and price adjustment (Change Order
No. 1) by signing and dating below and returning to the undersigned.

Sincerely, The BG Group is in agreement with the above.
Richard Pittman date:
CRA Project Manager Ivy Fradin, Managing Member

Department of Public Works

650 Old Divie J@ﬁway, Sake Sk, Hovda 33403 °* (561) 881-3345 * Faw: (561) 884-3349



N RN o HISTORG SITE
Ms. Ivy Fradin "]ewel" of the Palm Beaches
The BG Group March 6, 2009

1140 Holland Dr. Suite 19
Boca Raton, Fl. 33487

Dear Ms. Fradin:

Re: Building Demolition, 723-755 Foresteria Drive
Town Bid No. 05-2008
Change Order No. 2

This letter constitutes Change Order No. 2 to the subject contract. You are hereby
authorized to make the following change to the contract;

e Additional work and cost to separate, load, haul and dispose of wall material with
possible ACM requiring work practices to assure compliance of NESHAP and OSHA
regulations. This additional material is associated with Change Order NO. 3.

Approx. 57 tons (moist) at $ 90.175/ton ADD: § 5,140.00

Contract Summary:

Original Contract Amount: $163,250.00
Change Order No. 1 Additional Flooring/ Mastic Removal. Add $ 5,349.00
Change Order No. 2 Wall Material Seperation/Disposal. Add $ 5,140.00

Total Contract Amount: $173,739.00

Please acknowledge your acceptance of this Change Order No. 2, by signing and dating
below and returning the original to the undersigned.

Sincerely, The BG Group is in agreement with this C.0. No.2
date:

Richard Pittman Ivy Fradin, Managing Member

CRA, Project Manager

Approved:

Maria Davis, Town Manager

Deprarbment of Public Works

650 Old Divie J&‘M Late Fark, Hovda 33403 * (561) 881-3345 * Faw: (561) 884-3349
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Ms. Ivy Fradin "Jewel” of the Palm Beaches
The BG Group March 6, 2009
1140 Holland Dr. Suite 19
Boca Raton, F1. 33487
Dear Ms. Fradin:
Re: Building Demolition, 723-755 Foresteria Drive

Town Bid No. 05-2008

Change Order No. 3
This letter constitutes Change Order No. 3 to the subject contract. You are hereby
authorized to make the following change to the contract:

o Reduce quantity of Wall Material requiring abatement.

Approx. 45,955 S.F. at contract unit price of $ 1.10/S.F.
Deduct: $ 50,550.00

Contract Summary:
Original Contract Amount: $163,250.00
Change Order No. 1 Additional Flooring/ Mastic Removal. Add § 5,349.00
Change Order No. 2 Wall Material Seperation/Disposal. Add § 5,140.00

Change Order No. 3 Wall Material Not Requiring Abatement Deduct § 50,550.00
Total Contract Amount: $123,189.00

Please acknowledge your acceptance of this Change Order No. 3, by signing and dating
below and returning the original to the undersigned.

Sincerely, The BG Group is in agreement with this C.O. No.3
date:

Richard Pittman Ivy Fradin, Managing Member

CRA, Project Manager

Approved:

Maria Davis, Town Manager

650 Old Livie Highoway, Lake Fark, Fovda 33103 * (561) 8813345 * Faw: (561) 881-3349



Lake Park Community Redevelopment Agency (CRA)
Agenda Request Form

Agenda ltem No. “Talr

Meeting Date: December 17, 2003

[] PUBLIC HEARING (] RESOLUTION

[ 1 Ordinance on Second Reading

[1] Public Hearing [x] DISCUSSION

[] ORDINANCE ON FIRST READING [X] BID/RFP AWARD
[1] GENERAL APPROVAL OF ITEM C] CONSENT AGENDA
[1 Ofther

SUBJECT: Award of Contract to The BG Group for Bid No. 05-2008, Building
Demolition, 723-755 Foresteria Drive, in the amount of $163,250.

RECOMMENDED MOTION/ACTION: Approve

)
Approved by Executive Director #{ £

A
Date:_/2Z/ ?//@—

December 8. 2008
Dale of Actual Submittal

Richard Pittman/CRA Project Manager
Name/Title

‘Originating Department:
Executive Director

Costs: $ 163,250.00

Funding Source: CRA
Property Acquisition

Attachments:
Bid Tabulation

Department Review:

[ } Town Attorney

[ ] Community Affairs ____

[ ] Community Development___

Acct. # 110-55-552-520-81500

{ ] Finance

[ ] Fire Dept
[] Library

[ ] Marina

[]1PBSO

Advertised:

Date: Sept. 28, 2008
Paper: Palm Beach Post

(] Not Required

i ) Personnel

{ } Public Works
() Tewn Clerk
[] Town Manager

All parties that have an inlerest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable i thi

case: ROP
Pleese initial one.




Summary Explanation/Background: In August of this year the CRA purchased the apartment
buildings addressed as 723-755 Foresteria Drive. The property became available through a
foreclosure and was purchased with a planned demolition of the buildings to provide for future
parking for businesses on Park Avenue. The apartment buildings contain twenty-nine rental units.
The majority of the tenants had vacated the property prior to the closing on the property. All of the
tenants were out of the buildings prior to the demolition project being advertised for bid. The
buildings have since been used for training purposes by the Palm Beach County Shenff and Fire
Rescue departments.

Bid number 05-2008, Building Demolition, 723-755 Foresteria Drive was advertised for bid on
September 28, 2008. Bids were opened November 25, 2008 with twelve bids having been received.
The BG Group submitted the low bid in the amount of $163,250.00 (see attached bid tabulation).

The demolition project includes the placement of a wind screen on the existing fence to belp contain
dust and debris on site. Water will also be used to minimize dust. Inaddition to building demolition
and disposal, removal of the trees, vegetation and all concrete slabs and underground piping is
included in the bid.

A major item of the project is the environmental concerns. Asbestos containing materials have been
identified inside the buildings and will require removal and disposal under regulated conditions prior
to the buildings being demolished. This asbestos removal is included in the bid. The Palm Beach
County Department of Environmental Health and Engineering serving as the Department of
Environmental Protection will be reviewing the contractor's work plan for removal of asbestos
containing materials and issuing a permit. The contract bid item “L” provides unit price adjustments
based on quantities of regulated materials required to be removed. A deduct to the contract price
based on measured quantities is anticipated.

The contract allows ninety calendar days to complete the project from the Notice to Proceed date.

The BG Group is based in Boca Raton. The company has been in business since 2003 specializing
in building demolition. The BG Group has an annual contract with Palm Beach County and the City
of Miami and an extensive list of demolition projects accomplished for the public and private
sectors. Their subcontractor for asbestos abaterment is ACT. The BG Group and ACT are
considered a “good combination” by the Palm Beach County Department of Environmental Health
and Engineering.

Restoration of the site is not included in the contract. A separate contract is proposed to accomplish
soil improvements, sod and irrigation system on the property.

Approval of Award of Contract to The BG Group is recommended.



BID TABULATION
BUILDING DEMOLITION 723-755 FORESTERIA DRIVE
BID NUMBER 05-2008 CRA PROJECT NUMBER 0810 D DPEWING 1172848
COMPANY
BI0 ITEM DEECRIPTION UNIT THE BG “PAW CUBACOR |[ALL m\sq SUNNISE Sv8. | PALM BEACH |CROSS CONST,
GROUP MATERIALS SERWVICES | OF BREVARD QGROUR SERVICES
3 H 3 s Y 3 ] ]
A INDEMNLFICATION JOB 100 00 100 06 100 G0 10000 10000 [ 100.00
H_REGISTRATION. FERMITS, MOBILIZATION LS. 1,500 00 3,768 40 100000 | 2 500 00 3,050,00 5,100 0O 70,000 00 |
IC_WIND GCREEN B FILTER [+ LS 1,530 00 1,6 75000 | JAM, 4,558 06 7 000,00 5,650 00 |
D_ASH REMGVAL WORK PLAN ] 00 500 00 80000 [ 2,000 00 ,225.00 12,000 00 200 00 |
E_ENVHONMENTAL CONSULTANT OVERSIGHT LS. 16,350 [0 10,500.00 10350 00 | 12,000 00 15,000 00 7.60000 | 14.600 DO ]
F.REMOVAL AND DISPOSAL OF ASBESTOS LS 100,700 00 102,043.00 103,700 00 | 57,500.00 94,560 00 25,000.00 115,089 00|
CONTAINING MATERIAL
G_DISPOSAL OF BUILDING CONTENTS LS 70000 S.001.00 RHRX, $.000 00 | 1 15,060 00 4.770 00
i ATIO S REMOVAL LS 700 00 1.00144 XX 5.000 00 | A7 00 3,500 00 6.500.00
1_BUILDING DEMOLITION & DISPOSAL LS 32,070 00 3505040 47.860 00 | 75.00000 52787 00 95,000 00 38.450.00
[JSITE CLEARING, GRADING 7 GLEANUP LE ED0 00 2,503 60 1,500 00| 4 60000 71500 9,000 00 7 AB0.00
K MISCELLANEQUS INCL FENGE MDUGFICATION LS 1,200 00 2,753 4,000 122500 7, 4538
OFF-SITE CLEANUP, DUST CONTROL, UTILITY
THSCONNEGT B PLLG, PRESERVE WELL,
SLATTED WALL REMOVAL, MEETING WITH
TOWN AND P.B COUNTY DEFT OF
ENVIRONMENTAL HEALTH AND ENGINEERING
TOTAL ITEMS A. theu K. 163,250,00 165,118.00 167,610.00 | "171,450.00 *173,613,00 190,200,008 13,100,000
L AQJUSTMENT FOR QUANTITIES OF ASBESTUS
CONTAINING MATERIAL L= .y L |
Wall Maler! ddidaduct st | 7 10| oKX 110 [T H i49 200 125
Textured Cerlmyg Maleral ‘addideducl Ss.f 165 HREXX _ 1% 1 80 =) 200 275
Pogcom Celng Fimsh add!daduc] gt _ao0| 0O 200 160 131 EL ) S
Floor ard or Mg addlded st 150 FAXK, 150 200 160 200 150
M Oeduc! flam "€ (Envronmenial Comsultam fo be LS. 10,350 00 10,350 00 10315000] 1200000 15,000 @ 7,500 00 14,800 00
provided by Town
T EORAECTED PAIE 1 CF 2

TARLLATED #Y Mchand Peman, CRA Progct Managet



BID TABULATION
BUILDING DEMOLITION 723.755 FORESTERIA DRIVE

BID NUMBER 05-2008 CRA PROJECT NUMBER 081D BID CPENING 117260
COMPANY
BID [TEW DESCRIPTION UNIT RKC CAND BERG KIMMING wl ST
DEVELOPMENT| DEMOLITION | CONTRACTING | SERVICES | ENVIRONMENTAL
[ 3 3 §
A INDEMNG-ICATION OB 100 00 106 00 100 00 00 00 10000
8 REGISTRATION, PERMITS, MOBILIZATION L 2,500 00 38,500 g 18000 00| 2 50000 14,300 80
€. WIND SCAEEN & FiL ABRIC g PR 1,800 L0060 00| 7,300 00 8 200.00
D _ASBESTOS REMOVAL WORK PLAN L 0K 135000 600 00 o] 4 iuodb
E_ENVIRODNMENTAL CONSULTANT OVERGIGHT E JOOCK 7,050 00 70000 | 11,2500 75,500 00
F AEMOVAL AND DISPOSAL OF ASBESTOS LS. 138,500 o0 128,800 00 145,600 00 | 205,000 00 710,000 00
CONTAINING MATERHAL
G. DISPOSA], OF BUILDING CONTENTS LS YIORR, 4,000, 300 } 500 00 3,800 00
H TREE, VEGETATION & GRASE REMOVAL LS 1,200 00 1,300 00 3.875.00 B0 5|
| BUILDING DEMOLITION & DISPOBAL LE 8231500 £5,000.00 110,700.00 | 75,100 00 50,000 00
J N NG 7 GLEANUP LS ST 1.500 000.00 |~ 1.000.00 10.500 00
K MISCEL] N i N LE 14,763 00 5,000 00 50000 | 2.500,00 10,000 00

OFF-SITE CLEANUP, DUST CONTAOL, UTILITY

DISCONNECT & PLUG, PRESERVE WELL,

SLATTED WALL REMOVAL. MEETING WITH

TOWN AND P.B COUNTY DEFT OF

ENVIRONMENTAL HEALTH AND ENGINEERING

TOTAL (TEMS A, Lhru K. 221,284,400 218,550.00 290,175.00 | 305,450.00 348,2040,00
L ADJUSTMENT FOR QUANTITIES OF ASBEST!

CONTAINING MATERIAL . o B
wiall Malgris! wdideducl sist XX - 250 156 200 in
Taxlwed Cading Matenal wddifadirt sl | O 150 218 283 140
Popcom Ceding Finsh sddideduct Sl JOKK 250 21§ 3D5 285
Floor and o Maske addidedet i XO000C 280 15§ 705 150

M Dedud, lism & [Envicnmental Consullani (@ be LS XK 7,000 00 2,70000 | 11,250.00 28,000 00
provided by Town
PAGE 2 OF

TABULATED BY Azhart Parsan, CRA Priowd WMansger
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CRA
Agenda Request Form

Meeting Date: March 18, 2009 Agenda item No. Tatr 2
[] Public Hearing [] Resolution

[ ] Ordinance on Second Reading [ ] Discussion

[ ] Ordinance on First Reading [] Bid RFP/Award

[ 1 General Approval of ltem [X] Consent

[1] Presentation [1] Other

SUBJECT: Law Enforcement Services Agreement

RECOMMENDED MOTION/ACTION: Approve

/S— Date:}l/////o/?

Approved by Executive Director /4 /¢

Prepared By: Costs: $ 215,000 Attachments:
Executive Director Funding Source: Contractual | Agreement
Services
Acct. #

Summary Explanation/Background: At the February 15, 2009 CRA meeting, staff
proposed adding two additional Palm Beach County Sheriffs Office (PBSO) Deputies
to patrol the CRA area. Staff additionally proposed that the positions be funded
through the transfer of dollars from infrastructure work and unappropriated fund
balance to the contractual services line item.

The Executive Director negotiated the first year's contract at $107,500 per deputy.
The contract calls for two deputies at 40 hours per week for a total of 80 hours per
week. Staff will work with PBSO command staff to determine the best utilization and
scheduling of the additional resources.

Attached please find the Law Enforcement Service Agreement between the Town
and PBSO for the additional deputies. The Town Attorney has reviewed and
approved the agreement for legal sufficiency accordingly.



LAW ENFORCEMENT SERVICE AGREEMENT

This Agreement was made and entered into on the day of , 2009, between
Ric L. Bradshaw, Sheriff of Palm Beach County, Florida, hereinafter referred to as the Sheriff,
and Lake Park Community Redevelopment Agency, a public body corporate and politic, duly
created and operated pursuant to Chapter 163, Part III, Florida Statutes, located in Palm Beach
County, Florida hereinafter referred to as Lake Park CRA.

Whereas, the Lake Park CRA, pursuant to its authority as provided in Section 163.370, Florida
Statutes, wishes to contract with the Sheriff for performance of law enforcement / security
services and related functions within its boundaries in Palm Beach County, Florida, and the
Sheriff is agreeable to rendering these services on the terms and conditions hereafter set forth:

1.

In entering into this Agreement, it is Lake Park CRA intent to contract for the
service of two deputy sheriff’s within the boundaries of the Lake Park CRA for 80
hours per week. The purpose of doing so is to have a high profile patrol
specifically dedicated to the area encompassed by the boundaries of the Lake Park
CRA to promote a higher degree of protection and security for the property,
residents, businesses, and visitors within the boundaries of the Lake Park CRA.
The Lake Park CRA shall provide an outline of specific problems to be addressed
by the Sheriff and services desired to be performed by the Sheriff, which when
reviewed and accepted by the Sheriff shall become the operating profile of this
Agreement.

The Sheriff shall provide law enforcement/security services within the
geographical area which comprises the Lake Park CRA. The Sheriff shall
exercise the authority granted to him by the laws of the State of Florida and as
prescribed by the Florida Constitution, Florida Statute Chapter 30 and Florida
Statute Chapter 316, and as further outlined under the codes of Palm Beach
County and the Town of Lake Park.

In order to perform these services, the Sheriff shall fumish and supply all
necessary labor, supervision, equipment and supplies necessary to maintain the
services rendered. The activities of deputies assigned to perform services,
pursuant to this Agreement, shall be reported and documented and records will be
maintained as required by the Sheriff’s Office and Florida State Statutes. The
rendition of services, standards of performance, discipline and other matters
incident to the performance of such services and the control of personnel
employed shall be within the sole discretion of the Sheriff consistent with the
operating profile referenced hereinabove.

In the event of a dispute between the parties as to the extent of the duties and
functions rendered hereunder, the final determination shall be made by the
Sheriff. The Sheriff shall be required, pursuant to this Agreement, to provide
services of no less than 80 hours per week or 16 hours per day, five days per
week. Additional hours per week will be secured through PBSO Extra-Duty
Permit agreements at the then current extra-duty permit hourly rate. Specific duty
hours and days of service will vary depending on assessed need, and they will be



adjusted by agreement between the liaison representing Lake Park CRA and the
Captain of District 10 of the Sheriff’s Office.

Persons employed in the performance of services provided are employees of the
Sheriff and not employees of Lake Park CRA. As such they receive all benefits,
compensation, training and promotions from the Sheriff.

The initial term of this Agreement shall be 12 months, beginning May 1, 2009 and
ending on April 30, 2010. This Agreement may be renewed by the parties, subject
to computation of cost at the time of renewal and a written Amendment extending
the term.

Total cost of personnel and equipment, for the contracted 80 hours/week, during
the initial term of the Agreement shall be $215,000. Monthly payments shall be
in the amount of $17,916,67. The last (12") month’s payment shall be
$17,916.63. Said amount shall be paid in advance and received by the Sheriff by
the 25™ day of the month preceding the month for which the payment is due. If
payment is not received by the last day of the month for which it is due, the
Agreement shall be in default and the Sheriff shall provide written notice of same
and shall give the Lake Park CRA five days to cure the default before terminating
the Agreement for non-payment.

Additional hours secured through extra-duty permits will be billed separately
through the Extra-duty permits office.

This Agreement may be cancelled by either party for any reason providing the
canceling party gives the other party 60 days advance written notice.

This Agreement may be modified only if such modification is in writing and
signed by both parties.

All notices and the exchange of information by and between the parties to this
Agreement shall be as follows:

A. The authorized representative for Lake Park CRA shall be its Executive
Director Davis, at (561) 881-3304, 535 Park Avenue, Lake Park, Florida
33403.

B. The authorized representative of the Sheriff is the Major of Agency
Operations, Palm Beach County Sheriff’s Office (561) 688-3188, 3228
Gun Club Road, West Palm Beach, Florida 33406, or his/her successor.

To the extent permitted by law, and without waiving any constitutional or
statutory sovereign immunity protections, the Sheriff shall indemnify and hold
harmless Lake Park CRA against any actions, claims or damages which may arise
out of the negligence and/or intentional act of the Sheriff, his deputies, agents, and
employees in furtherance of this Agreement and in the course and scope of his/her
employment. Lake Park CRA shall indemnify and hold harmless the Sheriff, his



deputies, agents, and employees against any actions, claims or damages arising
out of Lake Park CRA, and its officers’ and agents’ negligence and/or intentional
acts in connection with the services provided under this Agreement.

10.  This Agreement shall not be assigned.

11.  If a party to this Agreement intends to provide any publicity, public relations,
advertisements or signs with respect to any activities conducted in association
with this Agreement, the party intending to publicize the activity shall obtain the
other party’s approval of the materials being used to advertise the activity prior to
the matenals being posted.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the day and
year first written above.

Lake Park Community
Redevelopment Agency
535 Park Avenue
ATTEST Lake Park, Florida 33403

By:

Vivian Mendez Lemley, Clerk Desca Dubois, Chair

Approved as to Form

and Legal Sufficiency

Thomas J. Baird, CRA General Counsel

ATTEST: Palm Beach County Sheriff's Office

Michael Veccia, Major Ric L. Bradshaw, Sheriff






CRA
Agenda Request Form

Meeting Date: Agenda item No. ‘falr 4
. [] Public Hearing [1] Resolution
EARE PARK [] Ordinance on Second Reading [ ] Discussion
COMMLUNLT [1] Ordinance on First Reading [] Bid RFP/Award
TAGEREY [1 General Approval of ltem [X] Consent
[1] Presentation [1] Other

SUBJECT: Authorize an Expenditure for Communication Services not to Exceed
$50,000 to Adkins and Associates, Inc.

RECOMMENDED MOTION/ACTION: Approve

Approved by Executive Director /Mj%]/ 'Y Date: 6{/ / %/O ?

Prepared By: Costs: $50,000

Attachments:
: : Funding Source: Contractual | 2008 Agenda Item and
Executive Director Services Contract

Acct. #

Summary Explanation/Background: At its July 16, 2008 meeting the CRA Board
awarded a consulting contract for communication services to Adkins and

Associates, Inc.

This firm is working closely with staff and the CRA consultants to perform a variety
of services including but not limited to, developing marketing strategies, branding,
preparing communication pieces, redesigning the CRA website, designing logos,
banners, brochures, etc. Most recently, this firm assisted with the marketing
strategy for the Tax Incentive Referendum, which passed overwhelmingly.

The CRA Board authorized a communications budget of $50,000 for Fiscal Year
2008/09. Staffis requesting authority to expend the budgeted amount to continue in
the crucially important area of properly marketing the CRA.



RESOLUTION NO. 01-07-08

A RESOLUTION OF THE CHAIR AND BOARD MEMBERS
OF THE COMMUNITY REDEVELOPMENT AGENCY (CRA)
OF TOWN OF LAKE PARK, FLORIDA, APPOINTING A
COMMUNICATIONS CONSULTING SERVICE; AND
PROVIDING FOR AN EFFECITVE DATE.

WHEREAS, it is necessary for the CRA of the Town of Lake Park to engage the services of a
communications consultant; and

WHEREAS, the City of Homestead, Florida issued a Request For Proposals seeking proposals
from entities wishing to perform communications consulting services for the City of Homestead;

and

WHEREAS, the City of Homestead, Florida receijved responses from firms seeking to provide
communications consulting services to the city; and

WHEREAS, an evaluation committee consisting of the City’s Marketing Committee heard and
received presentations from all firms, evaluated the responses to the RFP and determined that jt
would like to retain the services of Adkins and Associates to represent the City of Homestead,
Florida as 1ts communications consultant; and

WHEREAS, the City Commission of the City of Homestead appointed Adkins and Associates
as its communications firm; and

WHEREAS, in the best interest of the CRA of the Town of Lake Park and acknowledging that
time is of the essence, the CRA Board of the Town of Lake Park wishes to utilize the completed
competitive RFP process of the City of Homestead and retain the services of Adkins and

Associates.

NOW THEREFORE, BE IT RESOLVED BY THE CRA BOARD OF THE TOWN
OF LAKE PARK, FLORIDA, AS FOLLOWS:

Section1.  Recitals. The above Recitals are true and correct and are incorporated
herein by this reference.

Section 2. Approval of the Communications Consultant,
Adkins and Associates, Inc. is hereby approved by the CRA of the Town of Lake Park to provide
communications consulting services to the CRA of the Town of Lake Park.

Section 3. Chair_Authorized. The Chair is hereby authorized to execute the
agreement between the CRA and Adkins and Associates, Inc., with said agreement.

Section 4, Effective Date, This resolution shall take effect immediately upon
adoption.




The foregoing Resolution was offered by B6ard Member Osterman

who

moved its adoption. The motion was seconded by M_E%,

and upon being put to a roll call vote, the vote was as follows:

CHAIR DESCA DUBOIS

VICE-CHAIR ED DALY

BOARD MEMBER CHUCK BALIUS

BOARD MEMBER JEFF CAREY

BOARD MEMBER PATRICIA OSTERMAN
BOARD MEMBER CHRISTIANE FRANCOIS

BOARD MEMBER MICHELLE SUITER

AYE NAY

—_—

The Community Redevelopment Agency thereupon declared the foregoing Resolutjon

NO.01-07-08duly passed and adopted this 16 day of July

ATTEST.

oM

{/iv'@y Mgndez Lemley N)
ABENCY 8 ERK

% %
(TOWHSEA S

“Logiph

, 2008.

TOWN OF LAKE PARK, FLORIDA

BY: Kﬁ

DESCA DUBOIS
CHAIR

Approved as to form and legal
sufficiency:

y s I
//7 '/, )
- .

. =
rd 7 ¢ ’1’,"{ ""’-- ;
Y IR

BY:

THOMAS 7 BAIRD
AGENCY ATTORNEY



PROFESSIONAL SERVICES AGREEMENT

The Professional Services Agreement (“Agreement”) is made as of the -L(L day
of July, 2008 (the “Effective Date™) between the Community Redevelopment Agency of
the Town of Lake Park, Florida, (*CRA™) and Adkins & Associates, Inc., a company
(“Consultant™).

WHEREAS, the CRA desires to retain Consultant to perform public information,
public relations, marketing and consulting services; and

WHEREAS, Consultant is engaged in the business providing such services and is
willing to provide those services;

NOW, THEREFORE, in consideration of the premises and other good and
valuable consideration received and to be receipt, the recipient and sufficiency of which
is hereby acknowledged, CRA and Consultant hereby agree as follows:

I.. TERM. This agreement shall commence on the Effective Date and shall continue
until terminated, with or without cause, by either Party in accordance with the
provisions of this Agreement,

2. SERVICES. During the term of this Agreement, Consultant shall serve as an
independent contractor to CRA and shall provide certain public information,
public relations, marketing and consulting services as agreed upon by the Parties
from time to time (the “Services™), as more fully described in the statements of
work accepted and signed by CRA and Consultant and attached to this Agreement
(the “Exhibit”). When so executed and attached, the Exhibit shail be fully
incorporated herein for all purposes. The Services shall be provided in a joint
effort with the CRA’s personnel and utilizing Consultant resources as agreed
upon in Exhibit. The Services shall be the only services provided by Consultant
unless altered with the mutual consent of both Parties to this Agreement,
evidenced in writing.

3. RELATIONSHIP OF THE PARTIES. During the term of this Agreement, the
relationship of the Parties shall be that of the client and consultant. Consultant
shall perform the Services at the direction of CRA. Nothing set forth in this
Agreement shall be construed to create the relationship of employer and employee
or principal between CRA and Consultant. Unless expressly provided for
otherwise in this Agreement, Consultant shall not act or attempt to act or represent
itself, directly or indirectly or by implication, as an employee of CRA or in any
manner assume or create, or attempt to assume or create, any obligation on behalf
or in the same name of CRA.

4. COMPENSATION. In consideration of Consultant’s actions on behalf of CRA
and the Services rendered hereunder, CRA shall pay Consultant on a rate detailed
in the Exhibit. All working time shall be invoiced to CRA at the end of each
calendar month for services provided during that month. CRA is obligated to pay
all invoices within thirty (30) days from the date of any such invoice.



5. CONSULTANT WARRANTIES. Consultant represents and warrants that
Consuitant is free to enter into the terms of this Agreement and that Consultant
has no obligations to any third party or otherwise that are inconsistent with any of
its provisions. Consultant further represents and warrants that Consultant: (1) has
not and will not disclose to CRA any confidential business information or trade
secrets belonging to any third party; (ii) will not and does not intend to use any
confidential information or trade secrets belonging to any third party in
connections with the performance of Consultant’s obligations to CRA hereunder;
and (iii) has not and will not remove any books, papers, or records belonging to
any third party including, business plans, confidential customer information, or
confidential or proprietary information about any third party’s products or
services. This Section 5 shall survive termination of this Agreement.

6. OWNERSHIP OF GRAPHIC DESIGNS. Upon payment in full of any and all
charges by CRA to Adkins for all graphic elements including but not limited to
CRA/Town Seal, CRA/Town Logo, and CRA/Town Slogan, al] designs become
the sole property of the CRA/Town. Stock photography used by Adkins in the
design of materials may or may not be conveyed to CRA depending on the terms
of purchase governed by laws regarding intellectual property. If photography is
not able to be conveyed to CRA, Adkins will provide source of photography to
allow CRA to license photography.

7. TERMINATION.

a. Inthe event of a material or repeated default in the performance of this
Agreement by either party, which default shall remain uncured for fifteen
(15) days after the defaulting Party receives the written notice of default
from the non-defaulting Party which specifies the nature of such default
by the defaulting Party, the non-defaulting Party may immediately
terminate this Agreement as of date set forth in such notice, During the
foregoing fifteen (15) day cure period, the non-defaulting Party may
suspend performance of this Agreement

b. This Agreement may be terminated at any time by the written mutual
consent of Consultant and CRA.

c. Either Party shall have the right to terminate this Agreement without cause
at any time by giving written notice to the other Party at least thirty (30)
days prior to the effective date of such as termination, which shal] be
specified in the written notice.

d. Unless expressly provided for otherwise in this Agreement, in the event of
a termination, no Party shall have any further duty or obligation hereunder
except as otherwise set forth in this Agreement or the Exhibjts,



8. MISCELLANEQUS.

a. Notices. All notices hereunder shall be given in writing by registered or
certified mail, return receipt requested, postage prepaid, addresses to the
Parties at the following respective addresses, or at such other address as
may be designated in writing by either Party to the other, and shall be
deemed delivered for all purposes hereunder upon deposit of same into the
United States mail:

To CRA Maria V. Davis, Executive Director
CRA of the Town of Lake Park
535 Park Avenue
Lake Park, FL 33403

To Consultant: Jon S. (Stan) Adkins, President
Adkins & Associates, Inc.
2 Alahambra Plaza, Suite 740
Coral Gables, FL 33134

b. Compliance with Laws. Consultant agrees to comply with all laws,
ordinances, rules, and regulations that are now or may becorne applicable
to the Services covered by this Agreement, regardless of the applicable
Jurisdiction.

¢. Severability. The Parties to this Agreement expressly agree that it is not
their intention to violate any public policy, statutory or common law rules,
regulations, or decisions of any governmental or regulatory body, If any
provision of this Agreement is judicially or administratively interpreted or
construed as being in violation of any such policy, rule, regulation, or
decision, the provision, sections, sentence, word, clause, or combination
thereof causing such violation will be inoperative (and in lieu thereof there
will be inserted such provision, section, sentence, word, clause, or
combination thereof as may be valid and consistent with the intent of the
Parties under this Agreement) and the remainder of this Agreement, as
amended, will remain binding upon the Parties, unless the inoperative
provision would cause enforcement of the remainder of this Agreement to
be inequitable under the circumstances.

d. Successors and Assigns. This Agreement shall be binding upon the Parties
and their respective successors, heirs and assigns. However, the Parties
agree that nothing contained herein shall authorize the assignment of this
Agreement or the delegation of any duties hereunder by either Party,
unless previously set out in this Agreement, without the prior written
consent of the other party.

e. Headings. The sections headings used in this Agreement are for reference
and convenience only and shall not enter into the interpretation hereof,



f.  Survival of Terms. Termination or expiration of this Agreement for any
reason shall not release either Party from any liabilities or obligations set
forth in this Agreement which (a) the Parties have expressly agreed shall
survive any such termination, or (b) remain to be performed or by their
nature would be intended to be applicable following any such termination
Or expiration.

g Attormey’s Fees. If any legal action or other proceeding is brought for the
enforcement of this Agreement, or because if an alleged dispute, breach,
default, or misrepresentation in connection with any of the provisions of
this Agreement, the prevailing Party shall be entitled to TecOVer reasonable
attorney’s fees and other costs incurred in that action or proceeding, in
addition to any other relief to which it may be entitled.

h. Waiver. No delay or omission by either Party hereto, in the exercise of any
right or remedy hereunder, shall impair such right or remedy or be
construed to be a waiver thereof. Any waiver of any such right or remedy
by any Party must be in writing and signed by the Party against which
such waiver is sought. A waiver by either of the Parties hereto of any of
the covenants to be performed by the other or any breach thereof shall not
be construed to be a waiver of any succeeding breach thereof or any other
covenant herein contained. All remedies provided for in this Agreement
shall be cumulative and in addition to and not in lieu of any other remedies
available to either Party at law, in equity or otherwise,

i. Force Majure. Non-performance of Consultant or CRA shall be excused to
the extent that performance is rendered impossible or delayed by strike,
fire, hurricane, flood, terrorism, governmental acts or orders or
restrictions, or other similar reason where failure to perform is beyond the
control of and not caused by the negligence of the non-performing Party
(“Force Majure™), provided that the non-conforming Party gives prompt
notice of such conditions to the other Party and makes all reasonable
efforts to perform.

J. Governing Laws. This Agreement shall be governed by, construed in
accordance with, the laws of the State of Florida,

k. Entire Agreement. This Agreement, including any Exhibits referenced
herein, constitutes the entire agreement of the Parties with respect to the
subject matter hereof and thereof and supersedes all previous written, and
all previous or contemporaneous oral, negotiations, understandings,
arrangements, and agreements. Unless expressly provided for otherwise in
this Agreement, this Agreement may be amended only by a written
amendrment signed by both Parties hereto.

] This Section 8 shall survive termination of this Agreement.



IN WITNESS WHEREOF, Consultant has signed and delivered this Agreement, and
CRA has caused this Agreement to be signed and delivered by its duly authorized officer
or representative, all as of the date first set of forth above.

CRA of the Town of Lake Park Adkins & Associates, In
BM By: S
Printed Name: Desca DuBois Printed Né Jon S. Adkins

Title: CRA Board Chair Title: President

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



EXHIBIT
SCOPE OF SERVICES

THIS STATEMENT OF WORK is dated as of this__/(y day of J uly, 2008 by and
between the CRA of the Town of Lake Park, FL, and Adkins & Associates, Inc. as part of
Professional Services Agreement.

1.

General Services.

a. Analyze the public information needs and interests of the resident, business
owners, general public, media and CRA officials in order to Prepare a
comprehensive Communications Plan. The Communications Plan, subject to
input and approval from the CRA Board, shall include public information policies
and procedures and advice and planning for public access cable programming.

b. Prepare, research, edit and disseminates public information and news releases
for the CRA and write and edit articles or content for newspapers, magazine,
television, radio, and other media sources pursuant to publicatijon or broadcast
opportunities.

c. Collaborate with community groups, such as Chambers of Commerce and
community-based organizations in the development of materials,

d. Serve, as requested by the Executive Director, as the CR A spokesperson.

e. Organize and arrange public appearances and speaking engagements for CRA
officials, including the Chair and Board Members.

f. Prepare monthly written status reports to the CRA. Such reports shall be
detailed as necessary and include updates on the CRA’s public information
program.

8. Generally oversee the CRA website and work with CRA’g webmaster to
enhance current and new avenues of interest and information.

Project Services.

a. Edit and enhance CRA’s newsletter.

b. Develop avenues of communication to potential stakeholders and businesses.

¢. Develop CRA brochures and other documents as needed.



COMPENSATION AND EXPENSES

CRA agrees to pay Adkins:

1. For Project Services. All projects will be quoted on a job-by-job basis. Adkins
shall provide CRA with an advance written estimate of the cost for the production of any
materials developed pursuant to this agreement. CRA agrees to pay any such approved
expenses within 15 days of receipt of an invoice from Adkins. Miscellaneous expenses
such as copies, couriers, overnight services, or similar items will be billed with the
monthly Creative and Consulting Services invoices.

2. Commissions equivalent to fifteen percent (15%) of the gross cost of any media or
printing purchased.

3. Production fees for direct mail, television spots, print ads or any other collateral
material will be quoted on a job-by-job basis.

4. The actual costs for any custom photography, stock photography, pre-press film
production, or other outside services necessary to production.

5. Reimbursement for any extraordinary expenses approved by and incurred on behalf
of the CRA

PAYMENT SCHEDULE

Project Service fees, production costs and general expenses will be billed as they are
incurred and are payable upon receipt. Travel time to and from meetings will be billed at
two (2) hours at a rate of $50 per hour if Adkins is to travel to CRA. The following
guideline for service fees is offered as a reference:

General Consulting & Creative Services  $200. /Hr.

Copywriting 125. /Hr.
Design & Layout 125. /Hr.
Computer Graphic Composition 100. /Hr.
Production Management 65. /Hr.

IN WITNESS WHEREOF, CRA has signed and delivered this Scope of Services,
Compensation and Expenses, and Payment Schedule and has caused this Statement of
Work to be signed and delivered by its duly authorized officer or representative, all as of

this_ /{ day of July, 2008.

CRA of the Town of Lake Park, FL Adkins & Associates, Inc.
B@m@«% By: (\ .
Printed Name: Desca DuBois Printed Xlame: Jon S. Adkins
Title: CRA Chair Title: President



PROFESSIONAL SERVICES AGREEMENT

The Professional Services Agreement (“Agreen:eal”) is made as of the _ L day

of December, 2006 (the “Effective Date™) between the =ty of Homestead, Flori., a
Florida municipality (“Homesiead™) and Adkins & Ass wiates, Ine., @ com-uny
(“Consultant™).

WHEREAS, Homestead desires to retain Consul ant 10 perlorm puislic

information, public relations, marketing and consulting s rvices; and

WHEREAS, Consultant is engaged in the busir.e:s providing such services and iy

willing to provide those services;

NOW, THEREFORE, in consideration of the 'remises and other pood :nd

valuable considcration received and to be receipt, the recipient and suffy ciesiy o which
is hereby acknowledged, Homeslead and Consultant he ‘e5y agree as iollow:

1.

(¥ )

TERM. This agreement shall commence on the L (Tective Date and shall continue
unti! terminated, with or without cause, by eithe: Party in accordance with the
provisions of this Agreement.

SERVICES. During the term of this Agreement, Consultant shalf seove 15 1
indepcndent contractor to Homestead and shall provide cerfain public
information, public relations, marketing and consulting services as agreea upo:n
by the Parties from time to time (the “Services” . s more fully described in e
statements of work accepted and signed by Hom:esteud and Consultant ar,
attached 1o this Agreement (the “Exhibit”). When so executed and altached, the
Exhibit shall be fully incorporated herein for all parposes. The Services shall be
provided in a joint effort with Homestead's personnel and utilizing Consultant
resources as agreed upon in Exhibit. The Services shall be the only services
provided by Consultant unless altered with the nwtual consent of bath Patties to
this Agreement, evidenced in writing.

RELATIONSHIP OF THE PARTIES. Durin;; ihe tem of this Agreement, the
relationship of the Parties shajl be that of the client and consultant, Consultant
shall perform the Services at the direction of Homestead. Nothing set forth in this
Agreement shall be construed to crente the relationship of employer snd e ployee
or principal between Homestezd and Consultant. [Jnless expressly providea tor
otherwise in this Agrecment, Consultant shall nct act or attempt to scf or renresent
itsclf, directly or indirectly or by implication, as an employee of Homestead or in
Any manner assume or create, or attempt 10 assun. or create, any obligation on
behalf or in the same name of Homestead.

COMPENSATION. In consideration of Consui~.nt's actions on belall o:
Homestead and the Services rendered hereunder lomestead shall pyy C¢ivsullant
on a rate detziled in the Exhibii. Al working tinc shall be invoiced 1 J{o:es1end
at the end of each calendar month for services pavided during that montl:.
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Homestead is obligated to pay all invoijces with:n thirty (30) duys from 1he cate of
any such invoice.

CONSULTANT WARRANT 1ES. Consultant represents and warrants (ha
Consultant is free to enter into the terms of this Agreement and that Conzultant
has no obligations to any third party or otherwise that are inconsistent with any of
its provisions. Consultant further represents and warrants that Consultant: (i) has
not and will not disclose to Homestead any confidential business informarion or
trade scerets belonging to any third party; (ii} will not and does nu mtend to usc
any confidential information or trade secrets belonging to any (hjrg parly in
connections with the performance of Consulta-1t s obligations 10 Homesteud
hereunder; and (iii) has not and wil) not remoz ¢ any books, papers, or rocords
belonging to any third party including, busines.s plans, conlidential cusioner
information, or confidential or proprietary infi nnation about any hird party’s
producis or services. This Section § shall surv:v: termination o f (liig Ag rezment.

. OWNERSHIP OF GRAPHIC DESIGNS. [} on payment in fiyl] of &y and all

charges by City to Adkins for al] graphic elem :vts including but nol lir jred 1o
City Seal, City Logo, and City Slogan, all desi a1 become the gol.- prop sty of the
City. Stock photography used by Adkins in th- jesi gn ol materials may or miy
not be conveyed to City depending on the terms of purchase governed by laws
regarding intc)lectual property. If photography is not able to be ¢y 1veycd to City,
Adkins will provide source of photography to :l'ow City to licens, photography.

7. TERMINATION.

8. In (he event of a material or repeated delwlt in the perfiym. nce o, this
Agreement by either party, which defau!t shall remain uneyred for fifieen
(15) days after the delaulting Party reccives the written notice of dzlaul
from the non-defaulting Party which spavifies Uie nature of such dofault
by the defaulting Party, the non-defaulting Party may immediately
lerminate this Agrecment as of date set furth in such notice. During tle
foregoing fifteen (15) day cure period, the non-defaulting Party may
suspend performance of this Agreemen:

b. This Agreement may be terminated at a1 - time by the writien matual
consent of Consultant and Homestead.

c. Either Party shall have the right to terminatc this Agreemen without Ciuse
at any time by giving written notice to 1.1¢ other Party al leyst thirty (30)
days prior to the effective date of-such zs termination, which shal! he
specified in the written notice.

d. Unless cxprcssly;provided for othcrwis_r: in this Agreement, in the event of’
a termination, no Party shall have any further duty or obligation hereunder
cxcept as otherwise set forth in this Agreement or the Exhibits,




8. MISCELLANEOUS.

4. Notices. All notices hereunder shall be 1iven in writing by ccgistered or
cerlified mail, retuen receipt requested, sustage prepaid, add:esses 1o e
Parties at the following Tespective addres es, or at such other adclress as
may be designated in writing by either I’:rty to the other, ard sh: 1] be
decmed delivered for 1| purposcs herevn der upon deposis oi sagme into the
United States mail:

To Homestead Curt Ivy, City Manager
The City of Homestead
790 N. Homestead Blvd,
Homestead. FI. 33030

To Consultant: Jon 8. (Stur) Adkins, Presider:
Adkins & Associates, Inc.
2222 Leon 31vd., 6" Flooyr
Coral Gables, FL 33134

b. Compliance with Laws: . Consultant agre.:: 1o comply with 2); Liws,

ordinances, rules, and regulations that are now or may becouse applicable
lo 1he Services covered by this Agreemen:, regardless of the applicsible
Jurisdiction.

c. Severability. The Partics to this Agreem - Cexpressly agree thar i 55 o
their intention to violate any public policy, statutory or com:on e nles,
regulations, or decisiors of any governn:ental or regulatory baay. ;- an ¥
provision of this Agreement is judicially « r administrative] y e nrted or
construed as being in violation of any su.h policy, rule, reguiatios:. or
decision, the provision, sections, sentence, word, clavse, or combiiiion
thereof causing such violation will be inoperative (and iy fje: thereof there
wili be inserted such provision, section, seatence, word, clai-e, or
combination thereof as may be valid and consisten! with (he inten* of the
Parties under this Agrecment) and the remainder of this Agiez2ment, as
amendcd, will remain kinding upon the Parties, unless tha iy pera.tive
provision would cause cnforcement of th remainder of'this . pre anen 1o
be inequitable under the circumstances.

d. Successors and Assigns. This Agreemen: <hall be bindiny upomn the Zares
and their respective successors, hejrs anc assigns. [Towever, 11¢ Puriies
agree that nothing contuined herein shall authorize the assigiment of thig
Agreement or the delegation of any duties hereunder by cither Party,
unless previously Set ot in this Agreemcnt, without the priar written
consent of the oth&r party.

e. Headings. The sections headings used in \his Agrecment are {or relerence
and convenience only and shail not enter into the interpretation hereof.

L
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[, Survival of Terms. Terrination or expirztion i this Apreen:en! i Any

L

reason shall not release either Party from any liabilitiess - obligatiung sel
forth in this Agreement which (a) the Partics have expressly agreed shall
survive any such termination, or (b) remuin 1o be performed or by their
nature would be intended 1o be applicabl: .ollowing any sucj lermination
Or expiration.

Atlomney's Fees. If any -egal action or otjir proceeding, is brought i the
enforcement of this Agrecment, or because if an alleged dispte, breaeh,
default, or misrepresentation in connection with any of the Prawisions off
this Agreement, the prevailing Party shall he entitled to Tecov.r reasanahle
attorney's fees and othe: costs incurred i1y that action or proceeding, in
addition to any other relicf 10 which it may be entitled,

Waiver. No delay or omission by either Party hereto, in 1he exercise of any
right or remedy hereund.r, shall impair such right or remedy or be
construed 1o be a waiver thereof. Any waiver of any such right or remedy
by any Party must be in writing and signed by the Party against which
such waiver is sought. A wajver by either of the Parties hereto of any of
the covenants to be performed by the other or any breach thereof shall not
be construed 10 be a waiver of eny succeeding breach thereof or anv other
covenant herein contained. All remedjes provided for in thisg Agrecment
shall be cumulative and ip addition to and not in liev of any other remegics
available to either Party ai law, in equity or otherwise.

Force Majure. Non-perfurmance of Consuliant or Homestead shall be
excused to the extent that performance is rendered impossible or deluyee
by strike, fire, hurricane, flood, terrorism, povemmental acts - orders or
restriclions, or other similar reason where faifure to perlorm s beyond tlie
contro! of and not caused by the negligence of the non-perforniing P:.rty
(“Force Majure™), provided that the non-coaforming Party gives pro it
notice of such conditions 10 the other Partv and makes a]] reasonable
efforts to perform.

Governing Laws. This Agreement shal] b coverned by, construed ;.
accordance with, the laws of the State of 'lorida,

Lntirc Agreement. This Agreement, includi g any Exhibits ¢ leren: | |
herein, constitutes the cntire agreemenl of tw Parties with resh el L e
subject maticr hereof anc thereof and supcizecdes all previous veriten an.|
all previous or conlemporaneous oral, nego:iations, understandings,
arrangements, and agreements. Unléss expressly provided for utherwise in
this Agreemeny, this Agrecment may be amended only by a written
amendment signed by both Parties hereto.

This Section 8 shall survive termination of (his Agrecment.




IN WITNESS WHEREOF, Consultant has signed
Homestead has caused this Agrecment 10 be signed
officcT of representative, all as of the date first set o

City of Homestead

By: /M A/M]“:f U%-

Printed Name: Cun Ivy
Title: City Manager

and delivered this Agreement. and

and Jeliverad by jts duly authngize;:
f forh above.

Ad! iy & Associatys, e,

-7
By: _ “_/%_/_4 T —
) d/'/ -

Z
Print=.. Narfle: Jor S. A ikin-
Title. I'resigent

[REMAINDER OF PAGE INTENTIONAILLY LEFT BLANK
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EXHIBIT
SCOPE OF SERVICES

THIS STATEMENT OF WORK is duted as of this___ day of Dexge 2mber, 20u6 by
and between the City of Homestead, T L, and Adkins & .\ssociates, Inc. ag rart of
Professional Services Agreement.

1.

General Services.

a. Analyze the public information needs and int-rests of the reside: 1, b.oine: o
owners, general public, media and City official: in order 10 prepare o
comprehensive Communications Plan. The Communications Plan, subjee 10
input and approval from the City Council, shall include public inforinmjor
policies and procedures and advice and plannin. lor public access cuble
programming,.

b. Preparc, research, edit and disseminates publ:: informalicn and cews ssler sey
for the City and write and edit articles or contert .or NCWSDAPSES, D por.ice,
television, radio, and other meJia sources purswiiit Lo publicziion or bro.cens)
opportunities,

c. Coliaborate with communiiy groups, such as Chambers of Comn werey ind
community-based organizations in the developmunt of materiady.

d. Serve, as requested by the City Manager, as t\ie Ci.y spokesperyen,

e. Organize and arrange public appearances an.d speaking engagen;onis 1. Ay
officials, including the Mayor und Counci),

f. Prepare monthly written stajus reports to the City. Such reports vhail J.-
detailed as necessary and include updates on the City's public informatjon
program,

B- Generally oversee the City website and work with City’s webmuster 1o
enhance curren( and new avenues of interest and information.

Project Services.

8. Enhance City’s newsletier.
b. Develop avenues of communication to potential stekeholdery ang busin-sses,

¢. Develop City brochures and other documents as needed.

.

»

T
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COMPENSATION AND EXPENSES
Homestead agrees to pay Adkins:

1. For Project Services. All projects will be quoted on o job-by-jub basis, Adkis
shall provide Cily with an advance “ritten estimate of the cost for the produciion o. any
materials developed pursuant to this dgreement. City ugrees to pay any such approved
expenscs within 15 days of receipt of an invoice from Adkins, Miscellaivous ¢xpenses
such as copics, couriers, overnight services, or similar tems will be billed with the
monthly Creative and Consulting Scrvices invoices, subject 1o the City Manager's prior
written approval,

2. Commissions equivalent to fifrecn percent (15%) of the gross cost of any mvdia or
printing purchased, subject to the City Manager’s prior writien approvaj,

3. Production fees for direct mail, 1zlevision spots, print ads or anyv other collatiral
material will be quoted on a Job-by-job basis, subjeet to the City Manager's prior Writien
approval.

4. The actual costs for any custom photography, stock photography, jare -press JHm
production, or other outside services necessary to prodiction, subject 1o (he Cii,
Manager’s prior written approval,

5. Reimbursement for &ny exiraordinary expenses an:: NECEISArY exXpensy i the e ,irs|
approved in writing by the City Manager and are reas.r.ably incurred on b -hapy
Homestead,

PAYMENT SCHEDULE

Project Service fees, production cost;; and general expenses will be viljed wi thes wre
incurred and are payable upon receipl. Travel time to 1.1d from mectings vill b bil)ed at
two (2) hours a1 a rate of $50 per hour if Adkins is 10 t.vel to Homesteay, | he 1ollowing
guideline for scrvice fees is offered a< a reference;

General Consulting & Creatiy o Services  $2.0. /lir.

Copywriting 'S5 /MHr
Design & Layout 1.5 /M.
Computer Graphic Composition 0. /Hr.
Production Management (5. Mlr.

IN WITNESS WHEREQF, Homestead has signed anc delivered ihis Scone or ¥erjegs.
Compensation and Expenses, and Payment Schedule g1d has caused this Sitement of
Work to be signed and delivered by its duly avthorize! officer or répresentative, all a< of
this day of December, 2006..

.
» .

City of Homestead Adzius & Assoctates, Tne, ,

By:_éil/. C%w /Q’ B;: %/7/,(’;(2:—/—‘

lfy

/




Printed Name: Curt lvy
Title: City Manager

Finted Namwe: Jon § ANy
Tiv e President




Lake Park Community Redevelopment Agency (CRA)

Meeting Date: July 16, 2008

PUBLIC HEARING

Public Hearing

[1 ORDINANCE ON FIRST READING [ ]
[X] GENERAL APPROVAL OF ITEM []

[] Other:

SUBJECT: Award of Communications Contract to Adkins and Associates, Inc.

Agenda Request Form
Agenda Item No.

[] RESOLUTION

Ordinance on Second Reading

[] DISCUSSION

BID/RFP AWARD

CONSENT AGENDA

Utilizing the City of Homestead Professional Services Agreement.

RECOMMENDED MOTION/ACTION: Approve

Approved by Executive Director

Date:

Name/Title Date of Actual Submittal
Originating Department: | ¢oqts: $25,000 Attachments:
City of Home d
Executive Director Funding Source: CRA C otyn tract an dstea
Contractual Services N
Acct. # Supporting
Documentation
Department Review: [1Finance [ ] Personnel
[] Town Attomey [ ] Fire Dept [ ) Public Works
[ 1 Community Affairs [] Library [] Town Clerk
[ ] Community Development || [1Marina [1 Town Manager
[]PBSO

Advertised:
Date:

Paper:

[1 Not Required

— -

All parties that have an interest
in this agenda item must be
notified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in this
case ;

Pleass initial one.




Summary Explanation/Background: In order to properly market the CRA in general, and the
Downtown Business District in particular, it is essential to obtain the assistance of a

professional communications firm.

Adkins and Associates, Inc. is a marketing firm with particular expertise in municipal
government and with a proven record of success. The CRA is in need of a variety of
consulting services consisting of public information, public relations, marketing and
consulting services. This firm assisted the CRA with the marketing strategy for the
Downtown Alleyway Project Referendum. As you are aware, the referendum passed
overwhelmingly.

Staff is recommending that the Board approve a contract with Adkins and Associates, Inc.
utilizing the competitively bid contract from the City of Homestead, FL, to begin the
marketing process for the CRA. Funding in the amount of $25,000 is included in this Fiscal
Year's 2007/2008 budget.
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