AGENDA

Lake Park Town Commission
Town of Lake Park, Fiorida
Regular Commission Meeting
Wednesday, February 16, 2011, 7:00 PM

Lake Park Town Hall
535 Park Avenue

Desca DuBois — Mayor
Patricia Osterman - Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin — Commissioner
Kendall Rumsey Commissioner
Maria V. Davis Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian M. Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s affice by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER

B. INVOCATION

PLEDGE OF ALLEGIANCE

© 0

ROLL CALL

=

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

F. PUBLIC and OTHER COMMENT
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes,

G. SWEAR IN CEREMONY:
Swearing in Ceremony for Mayor conducted by Town Clerk Vivian Lemley
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H. APPOINTMENT OF A VICE-MAYOR

I. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in _its normal
sequence on the Agenda. Anvy person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk, Cards must be submitted before the item is discussed.

For Approval:
1. Regular Commission Meeting Minutes of January 5, 2011 Tab 1
2. Regular Commission Meeting Minutes of January 19, 2011 Tab 2
3. Regular Commission Meeting Minutes of February 2, 2011 Tab 3
4. Great American Cleanup on April 16, 2011 Tab 4
5. Engineering Design Services for Downtown Alleyway Improvements
of 7" and 8" Street with Simmons & White Tab 5

J. ORDINANCE ON FIRST READING:

6. ORDINANCE NO. 01-2011 - Garage/Yard Sale Signage Tab 6
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA AMENDING CHAPTER 70, ARTICLE 1V,
SECTION 70-103(1), OF THE TOWN CODE ENTITLED
“RESIDENTIAL SIGNS”; PROVIDING FOR AMENDMENTS TO THE
REGULATIONS PERTAINING TO GARAGE OR YARD SALE SIGNS;
PROVIDING FOR ADDITIONAL REGULATIONS PERTAINING TO
SIGN REMOVAL; PROVIDING FOR SEVERABILITY; PROVIDING
FOR THE REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
CODIFICATION; AND PROVIDING FOR AN EFFECTIVE DATE.

K. DISCUSSION AND POSSIBLE ACTION
7. Town Manager Performance Evaluation Tab 7

COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

M. ADJOURNMENT:
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Town of Lake Park Town Commission

Agenda Request Form
Meeting Date: February 16, 2011 Agenda Item No. |
[] PUBLIC HEARING [] RESOLUTION
[] Ordinance on Second Reading
[ ] Public Hearing [1 DISCUSSION

[1] ORDINANCE ON FIRST READING [1 BID/RFP AWARD

[1 GENERAL APPROVAL OF ITEM [X] CONSENT AGENDA
[ ] Other: Board Appointment

SUBJECT: Regular Commission Meeting Minutes of January 5, 2011

RECOMMENDED MOTION/ACTION: To Approve the Regular Commission Meeting
Minutes of January 5, 2011.

Approved by-T,

/
Date: "2// O'f/ i

QWX e 201 1]
/fe‘puty Clerk \L) Date of Actual Submittal
/
rigi"fl'_t'ng Dcelpa':tment: Costs: $ Attachments:
own uler Meeti inut
Funding Source: eting Minutes
Acct. #
Department Review: [ ] Finance [ ] Personnel
[] City Attorney []Fire Dept [ ] Public Works
[ ] Community Affairs [] Library [X] Town Clerk_ Va7 L
[ ] Community Development___ || [1PBSO [1Town Manager
. : Yes | have notified
. ) All parties that have an interest
Adv_ertlsed. in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this
[X] Not Required be filled out to be on agenda. case__ X _
Please Inilial one.

Summary Explanation/Background:



Minutes
Town of Lake Park, Florida
Regular Commission Meeting
% Wednesday, January 5, 2011, 7:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, January 5, 2011 at 7:30 p.m. Present were Mayor Desca DuBois, Vice-
Mayor Patricia Osterman, Commissioners Kendall Rumsey, Steven Hockman and Town
Manager Maria Davis, Town Attorney Thomas Baird, and Town Clerk Vivian Lemley.
Commissioner Jeanine Longtin was absent during roll call but arrived at the meeting at
7:50 p.m.

Mayor DuBois led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
Item #2, Agreement with the Supervisor of Elections for Vote Processing Equipment Use
and Election Services was pulled from the Consent Agenda.

Motion: A motion was made by Commissioner Rumsey to approve the Agenda as
amended; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin Absent
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 4-0

=T =R R

PUBLIC AND OTHER COMMENTS:
None

CONSENT AGENDA:

1. Regular Commission Meeting Minutes December 1,2010
2. Resolution No. 1-11-11 Establishing the 2011 Municipal Election for Mayor
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Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Vice-Mayor Osterman to approve the Consent
Agenda; Commissioner Rumsey made the second.

Vote on Motion:

Eommission Ave Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

ST T R -

ORDINANCE ON 2nd READING

ORDINANCE NO. 13-2010 — Ad Valorem Tax Exemption

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF
LAKE PARK, FLORIDA, AMENDING CHAPTER 28 OF THE CODE
OF ORDINANCES TO CREATE A NEW ARTICLE V ENTITLED
“ECONOMIC DEVELOPMENT AD VALOREM TAX
EXEMPTIONS”; PROVIDING FOR SECTION 28-251, ENTITLED
“TITLE”; PROVIDING FOR SECTION 28-252, ENTITLED
“INTENT?”; PROVIDING FOR SECTION 28-253, ENTITLED
“DEFINITIONS”; PROVIDING FOR SECTION 28-254, ENTITLED
“ECONOMIC DEVELOPMENT AD VALOREM TAX EXEMPTION
ESTABLISHED”; PROVIDING FOR SECTION 28-255 ENTITLED
“APPLICATION FOR EXEMPTION”; PROVIDING FOR SECTION
28-256, ENTITLED “CONSIDERATION OF APPLICATION?”;
PROVIDING FOR SECTION 28-257, ENTITLED “APPLICATION
FEE”; PROVIDING FOR SECTION 28-258, ENTITLED
“REVOCATION OF EXEMPTION; RECOVERY OF FUNDS?”;
PROVIDING FOR SECTION 28-259 ENTITLED “APPEALS”;
PROVIDING FOR SECTION 28-260, ENTITLED “SURVIVAL?Y;
PROVIDING FOR THE REPEAL OF LAWS IN CONFLICT;
PROVIDING FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

Public Comment Open.
None
Public Comment Closed.
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Motion: A motion was made by Commissioner Hockman to approve Ordinance No.
13-2010 upon 2nd reading; Commissioner Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
'Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

E T T - S %

Attorney Baird read Ordinance No. 13-2010 by caption-only.

PRESENTATION
Final Report for Cost Alternatives for Town Wide Street Lighting

Mr. Youngross began a PowerPoint presentation on a final report for Town-wide street
lighting cost alternatives. He stated that since his last presentation, he went back and
revised some of the numbers and received additional information from FPL. He
reviewed “Required Services RFP” (see page 3 of Exhibit “A™). He reviewed and
explained “Estimated Costs™ (see page 4 of Exhibit “A”). He reviewed and explained the
estimated costs for “Town Owned LED Cobra Head Streetlight: Overhead Wiring” (see
page 9 of Exhibit “A”). He reviewed and explained the estimated costs for “Town
Owned LED Cobra Head Streetlight: Underground Wiring™ (see page 10 of Exhibit “A”).
He reviewed and explained the estimated costs for “Town Owned Residential LED
Streetlights” (see page 11 of Exhibit “A”). He reviewed and explained estimated costs
for “Town Owned LED Acom Head Streetlight” (see page 12 of Exhibit “A”). He
reviewed and explained “Estimated Costs Per Household” (see page 13 of Exhibit “A”).
He reviewed and explained “Estimated Operating Costs™ (see page 14 of Exhibit “A").
He explained and showed pictures of “Photometrics” (see pages 15 through 18 of Exhibit
“A”). He showed the residential street light layout (see page 19 of Exhibit “A”). He
gave picture examples of “Existing FPL Roadway Lighting” and different styles of “LED
Fixtures” (see pages 29 through 36 of Exhibit “A™),

Mayor DuBois asked if it would take approximately three years to change the lighting
out.

Mr. Youngross stated that light fixtures would be installed within a year and a half.

Mayor DuBois asked if $610,000 was the figure for FPL to remove the [} ght fixtures.
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Mr. Youngross explained that $610,000 would be the cost to remove all the light fixtures
in the areas where town wide fixtures would be installed. He stated that it depended on
what fixtures are taken out and in what areas. The cost could range from $320,000 to
$610,000. He stated that FPL charges a premium for removing the fixtures if they have
been installed for less than 10 years.

Commissioner Rumsey asked Mr. Youngross to clarify and explain the figures he
presented on page 5 of Exhibit “A”. He asked if the figure on the bottom right reflected
two fixtures per block.

Mr. Youngross stated yes.

Commissioner Rumsey asked where the fixtures would be installed.

Mr. Youngross stated that the fixtures would be installed in the residential areas at
approximately mid-block.

Commissioner Rumsey asked if they did the option on page 5 of Exhibit “A* they would
be paying $62,000 and if they added the additional poles mid-block that figure would be
approximately $129,900 per year. He referred to page 7 of Exhibit “A” and asked how
long the $148,100 yearly cost would be guaranteed by FPL.

Mr. Youngross stated that the rate would vary each month based on electrical usage and
rate charges.

Commissioner Rumsey asked that figure would go up if FPL asked for a rate increase.
Mr. Youngross stated “yes that was correct”.

Commissioner Rumsey asked if it was one million dollars to add the conduit.

Mr. Youngross stated “yes that was correct.”

Commissioner Rumsey asked if it would be 2014 before FPL would add the new poles.

Mr. Youngross stated that they estimated two to three years in order for FPL to gather all
materials and prepare their budget.

Commissioner Rumsey asked Finance Director Anne Costello to tell him what $148,100
times 20 would be.

Finance Director Anne Costello stated that it was $2,962,000.

Commissioner Rumsey referred to page 9 of Exhibit “A” and asked when FPL would
remove the old poles to install the new ones.
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Mr. Youngross explained that the old poles would be left in service until the new poles
come online,

Commissioner Rumsey referred to page 10 of Exhibit “A” and stated that there was a
combination of an Acorn and Cobra light fixture.

Mr. Youngross explained that the Acorns would replace the existing town owned metal
halo light fixtures on Park Avenue, the park and the Marina.

Commissioner Rumsey asked if the price reflected just replacing the inside of the light
fixtures.

Mr. Youngross explained that the pricing was for the worst case scenarjo where the light
fixture and pole would need to be replaced.

Commissioner Rumsey referred to page 14 of Exhibit “A” and asked if the electrician
mentioned would be dedicated to just the lighting.

Town Manager Davis explained that inttially the electrician would have a lot of time on
their hands and would be able to work on other electrical projects but once the lighting
was installed, that electrician would be working full-time on just that.

Commissioner Rumsey asked how much the Town was spending on electrician or
electrician work.

Town Manager Davis explained that she did not know but it was not close to the $66,000
per year allotted for the proposed lighting electrician.

Commissioner Rumsey asked if FPL would be compliant with the Town’s requests
regarding where to not to install lighting poles.

Mr. Youngross stated that FPL would work with the Town and their requests.
Commissioner Rumsey asked if the light poles would 26 foot or 28 foot.
Mr. Youngross stated that the poles would be 28 feet tall.

Commissioner Rumsey asked if more trees would be lost with the 28 foot poles mid-
block than with the LED poles.

Mr. Youngross stated that more trees would not necessarily be lost. It would all depend
on the design and the layout of the poles.

Commissioner Rumsey asked if FPL would be willing to work with the Town with
regards to making modifications.

Mr. Youngross stated yes but the only problem would be the above-ground wiring where
the trees mix with the wires. He stated that it would have to be coordinated to have them
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install the wiring across the street from the tress or in any other way that would keep
them from mixing with the trees because FPL would cut those trees to accommodate the
wiring.

Commissioner Rumsey asked Finance Director Anne Costello for the monthly cost for
residents on the 20 year plan.

Fmance Director Anne Costello stated that the millage rate would be $1.65 and would
depend on the value of the home. Based on a home worth $150,000 the yearly cost
would be $246.

Vice-Mayor Osterman stated that she reviewed the numbers. She gave examples of the
costs per household for the FPL system and the LED system. She expressed her concemns
with the monthly expenses and the increases when the Town’s budget keeps shrinking,
She asked Town Manager Davis to discuss and address those concems.

Town Manager Davis stated that staff was concerned with adding the additional costs per
year to the budget. She stated that they would make it work, but it would be difficult to
find a way to come up with the additional $148,000 per year.

Vice-Mayor Osterman asked if the additional millage rate was a special assessment.

Finance Director Anne Costello explained that it would be a debt service rate in addition
to the operating millage.

Vice-Mayor Osterman stated that as much as she wants to see street lighting, her gut
feeling is that the timing is bad because the Town has had to cut 1 million from the
budget and she foresees more cuts in the next year and she was concerned with the timing
of the LED lights in general. She stated that if the Town was do the lighting she wanted
to have LED lighting underground, but the changes in the LED technology are so
extreme right now and makes her want to hold off. She stated that if the Commission
wanted to vote to put the lighting to referendum that would be fine and it would
ultimately be up to the residents, but she could not vote to put it to referendum and feel
that as a Commissioner she would be fiscally responsible to the Town.

Commissioner Hockman asked why Mr. Youngross was proposing concrete poles instead
of wood.

Mr. Youngross explained that he proposed concrete poles since it was a figure cost since
the concrete poles were standardized with LED lighting. He stated that the Town could
have wood poles and they would be less money than the concrete poles.

Commissioner Hockman stated that Mr. Youngross added additional poles for spacing.

Mr. Youngross explained that he was being safe and conservative with his estimates.
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Commissioner referred to page 2 of Exhibit “A” and asked why it states under FPL
lighting that the new fixtures would spread out the lighting more effectively but would
not be designed for street lighting for the ISENA. He asked why it stated that.

Mr. Youngross explained that the lighting was not roadway design lighting but
supplemental lighting.

Commissioner Rumsey asked Mr. Youngross if the FPL lighting would not light the same
as the LED.

Mr. Youngross stated that in his opinion he would study it. He stated that he did a
comparable spacing of the FPL cobra head and the spacing came out to the same as the
LED which were five poles per block in a staggered layout.

Commissioner Hockman asked if overhead wiring would have to be eliminated if the
Town used the LED lighting because in his opimion you cannot mix the underground
wiring with the overhead wiring.

Mr. Youngross stated that was correct.

Commissioner Hockman asked what the wattage Mr. Youngross was using to make his
calculations of monthly charges.

Mr. Youngross stated that he used 120 watts for the cobra head and 105 watts for the
acorn head.

Questions and answers continued between the Commissjoners and Mr. Youngross
regarding the final report on the lighting cost study.

Commissioner Rumsey asked Town Manager Davis if the objective that night was to
determine whether or not the Town wide street lighting would go to referendum.

Town Manager Davis stated that was correct. She stated that she was confused because
her recollection was that the Commission voted unanimously at the last meeting to go
with the Acomn LED lighting and based on the Commission’s comments she was now
confused on which direction they wanted to take.

Commissioner Rumsey stated that some of the comments that were made that night were
almost “laughable”. He stated that when the Commission decided to go out and obtain a
lighting consultant, Vice-Mayor Osterman insisted that if a consultant was hired and paid
for then the item would have to go to referendum and she made everyone say that if the
money was spent that the item would go to referendum. He stated that there have been
comments made that the Commission does not listen to the public and the public was
afraid to come and talk to them. Also, the Commission just does what they want and not
listen to them. He stated that the referendum would be the chance to let the public speak.
He stated that the public had the right to speak and the Commission stated that if they
hired a lighting consultant then the question would have to go to referendum.
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Mayor DuBois stated that the Acorn lighting should be one of the choices on the
referendum.

Discussion ensued regarding options to place on the referendum and whether or not to go
to referendum.

Town Manager Davis asked Town Attorney Baird to clarify and navigate the direction
the Commission should take.

Town Attorney Baird stated that he understood that the Commission would agree on the
design of a lighting system, and then would place that system on the ballot for
referendum. He also understood that the Commission decided on Acom lighting with
underground wiring. He stated that they would have to decide whether or not to put that
choice to referendum.

Vice-Mayor Osterman stated that there would need to be education on the lighting system
for the public. She asked what the cost would be for the educational material.

Town Manager Davis stated that it would cost approximately $10,000,

Vice-Mayor Osterman recommended that the Commission choose the design of the
system and put it to referendum that way.

Commissioner Rumsey asked if the referendum would include the industrial section of
the Town.

Vice-Mayor Osterman stated that it was her recollection that the Commission decided on
acorn lighting for residential and LED cobra head lighting in commercial.

Commissioner Longtin stated that unless the FPL lighting went to referendum she
probably would not vote for it. She stated education would need to be very big and she
does not see it happening. She stated that the public has had a chance to speak and no
one has come to speak on the topic. She stated that she did not see a big groundswell.
She stated that she would be in favor of the FPL lighting with concrete poles as a
referendum. She stated that she was concerned with the maintenance and having the
Town take on more maintenance when it was not fulfilling the maintenance it has now.

Vice-Mayor Osterman stated that what Commissioner Rumsey stated about what she said
was absolutely right but the numbers and monthly costs have increased dramatically for
the maintenance and the electricity. She stated that she was concerned.

Commissioner Rumsey stated that his answer to that was when you go to the polls vote
against it but the public has the right to come and vote on it.

Vice-Mayor Osterman stated that she understood that but as the leaders they have to
stand behind it and say they believe in it. She stated that she was very concerned about
the budget and by them putting it forward they are saying they endorse it.
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Commissioner Rumsey stated that he disagreed.

Vice-Mayor Osterman stated that they have to be very careful about the education piece
that they put forward.

Commissioner Rumsey stated that they could not legally put out an education piece that
goes either way. He asked Town Manager Davis if he was correct,

Town Manager Davis stated that was correct and explained that the referendum question
would have to say for example “Do you want construction for the installation of li ghting
in the amount of....”. She stated that they could give the facts in relation to the education
and because it would be such a tight timeline, if they go that route, she would send
mailers to every household.

Mayor DuBois asked if the cost for the educational flyers would cost approximately
$10,000.

Town Manager Davis explained that the cost of the flyers would be approximately
$20,000 with postage and design.

Mayor DuBois asked Commissioner Hockman what his opinion was on the lighting
referendum.

Commissioner Hockman stated that from a personal standpeint, he did not agree with it.
He stated that he was happy with the current lighting. He understood that some areas
needed lighting, but if he were to choose, he preferred the Acorn lighting. He stated that
one year ago the costs started at approximately 2.5 million and it was now at
approximately 8 million. He continued to express his concems with possible
maintenance costs and other replacement costs and issues. He stated that the project
would cost the Town approximately 10 million by the time it was all done.

Commissioner Longtin thanked Mr. Youngross for his presentation and his time and she
stated that she agreed with Vice-Mayor Osterman that the figures that were originally
presented were different and the cost has dramatically increased. She stated that the
numbers do not work for the Town at this time.

Vice-Mayor Osterman clarified and stated that Commissioner Hockman stated that the
FPL lighting was only a little bit more in cost but it was actually double in terms of
maintenance because while the figure was close to the same it was almost half the lights.

Commissioner Hockman explained that basically there was half the lights but the same
amount of lighting just a different color. He explained why it was the same amount.

Public Comment Open.
None
Public Comment Closed.
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A motion was made by Commissioner Rumsey to approve a referendum question on
the ballot for the March 2011 Election for Acorn lighting with underground wiring
in the residential areas and Cobra head lighting with overhead wiring in the
industrial areas.

Mayor DuBois passed the gavel to Vice-Mayor Osterman and seconded the motion.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion failed 3-2.

Mayor DuBois recessed the meeting at 8:50 p-m.
Mayor DuBois reconvened the meeting at 8:56 p.m.

DISCUSSION AND POSSIBLE ACTION
Flagler Boulevard Irrigation System Phase II

Town Manager Davis asked Public Works Director Dave Hunt to explain the item.

Public Works Director Hunt gave a brief history and background on the discussion item.
He explained that the irrigation contractor had stated that he could get the system
operational but because of the nature and condition of the system the contractor was
reluctant to give a total renovation price. The contractor began work on a time and
material contract. The first phase was for $6000 to bring pressure to the existing main
trunk lines of the system which included new pumps, controllers and operational valves.
The contractor worked with the materials the Town had and the agreement was that upon
pressurizing the system, a better idea could be had as to what further work needed to be
done to begin phase two and that is where the system is at now. The contractor was able
to supply water to all of the zones and all of the valves were operational. He stated that
there was pressure to each one of the zones. He stated that the report he has brought
forward to the Commission was the figure that the contractor has come up with to
complete phase two.

Vice-Mayor Osterman stated that she thought that continuing with the project would be
cost prohibitive to the Town and did not think the Town should put any more money
towards fixing the sprinklers at this point.
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Commissioner Longtin stated that she did not understand that and wanted to know who
would want to drive through a blighted area of Town to get to the CRA.

Commissioner Hockman stated that he did not understand Vice-Mayor Osterman’s
comment. He stated that the system was functioning but since the system has sat for
approximately five years, sand has gotten into the lines. He asked why the Town’s own
in-house irrigation person could not go out and replace the sprinkler heards.

Public Works Director Hunt explained that the valves were functioning but have not yet
been located by the contractor. He stated that 30% of the heads were visible and spraying
and another 30% appeared as wet damp spots on the ground and another 30% were not
visible at all. He stated that there would need to be a lot digging and exploratory work to
find those sprinkler heads and would be very time consuming. He stated that the
contractor worked for two months for perform the first phase of work at $6,000. He
stated that it would now be double the amount of work and be more expense on top of the
86000 already spent. He estimated that phase two would take approximately three to four
months. He stated that the system was very unique and staff was not familiar with that
type of system. He stated that if he took staff away from other irrigation maintenance at
the parks to work on the Flagler irrigation, the other irrigation systems in the Town would
suffer.

Commissioner Hockman asked if the contractor could turn the valve on one day per
week. He stated that the wet spots would show where those sprinkler heads were.

Public Works Director explained the difficulties with the system in detail and the work it
would take to investigate the issues.

A motion was made by Vice-Mayor Osterman to discuss tabling the Flagler
Boulevard irrigation project until next year; Commissioner Longtin made the
second.

Mayor DuBois stated that the Commission was very aware of making sure that with
anything that they approve that requires funds must be bid. She stated that they have
been informed that the contractor cannot provide the information that the Town Manager
needs to competitively quote the remainder of the project to prepare a budget estimate.
She stated that she would love to see every square inch of Flagler Boulevard and the
Town of Lake Park beautiful but the Town does not have the funds in these economic
times.

Commissioner Longtin stated she did not vote for the lighting systems because of the lack
of funds because the Town could not maintain a sprinkler system. She stated that the
Town has a gentleman who is employed to work on irrigation systems. She asked why
the Town was closing a road and asked where the Town was getting the money to go do
that. She recommended that the Town take a loan from the CRA in order to make the
rest of Lake Park beautiful so that people would want to go to the CRA.
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Commissioner Rumsey stated that he did not support the current motion. He stated that
he wanted to the project voted on up or down regardless.

Commissioner Hockman stated that he did not understand what all of the difficulty was
about. He explained the reasons why.

Attorney Baird explained that the discussion was whether or not to table the sprinkler
project.

Vice-Mayor withdrew her motion.

Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Vice-Mayor Osterman to not continue and spend
any more funds on the Flagler Boulevard sprinkler system; Commissioner Rumsey
made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion passed 3-2

Mayor DuBois stated that she wanted to refer to the comment made that there were parts
of Lake Park were blighted. She stated that nowhere in Lake Park was it blighted.

Commissioner Longtin stated that it was blighted

COMMENTS BY COMMISSION, TOWN MANAGER. TOWN ATTORNEY

Commissioner Rumsey stated that he wanted to congratulate Mayor DuBois for her
work on the sober house issue. He stated that Attorney Baird and the Town’s Lobbyist
Fausto Gomez have been working on the issue as well. He stated that it looked like the
sober house issue would come up before the legislature this year and the Town may get
positive results. He thanked Mayor DuBois for her leadership and hard work on the
issue.
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Commissioner Longtin stated that she wanted to make everyone aware that the Palm
Beach County surtax of .5% has ended on December 31, 2010 and the state’s sales tax
was now 6%.

Vice-Mayor Osterman stated that she understood why the Mayor did not like the word
blight but if it weren’t for blight the Town would not have the CRA. She wished
everyone a “Happy New Year”.

Commissioner Hockman stated that he was not for spending money but felt that most
people would like to see the irrigation system fixed. He stated that he believed that the
Town’s irrigation tech could accomplish the Job and that the Town should fix it. He
stated that to spend the $6,000 now and then to leave it sit for another five years that
would mean the Town threw that money out the window. He stated that he believed that
they should do everything they can to try and fix the system by having someone going
out and replacing the sprinkler heads possibly once every two weeks.

Mayor DuBois stated that she received some phone calls from senators regarding the
sober house issue and stated that there was some good traction in the legislative year on
the issue.

Attorney Baird stated that there has been ongoing coverage regarding the foreclosure
issue. He stated that the properties are starting to move through the process and putting
them back on the market. He stated that a lot of the lenders have been coming to the
Special Magistrate Hearings and have been paying for releases of liens and because of
that the Town has been able to recover the costs that occurred in the original prosecution
of those code enforcement cases and also in most cases collect the fines and interest
accrued. He explained that the lenders were not obligated to pay the liens because the
foreclosure process wiped out the lien but in re-selling the properties it was more
expeditious for the lenders to pay those liens and fines. He stated that for example they
will settle three cases and expect to recover in excess of $1000 in administrative costs
and $12,500 in fines. He stated that he reached an agreement to join the firm of Jones,
Foster, Johnson, & Stubbs. He stated that the law firm once represented Lake Park and
has been represented cities in Palm Beach County since 1909. He stated that he would be
working out of their Jupiter and West Palm Beach office and the move would bring
additional support for himself and different areas of expertise in law in which he would
otherwise have to retain an outside law firm for. He reviewed and explained the
advantages the move would bring to the Town and gave a brief history of the law firm.
He asked for consensus from the Commission to authorize the Mayor to execute an
assignment of his contract to the firm. He explained that nothing would change in the
way he does business with the Town and his personnel would be going with him.

Vice-Mayor Osterman asked if there were a situation where he would need to go to
another partner in the firm would he still charge the current rate to the Town.

Attorney Baird explained that he would negotiate and try to get the same rate charged.
If he was not able to do that the rate that would be above his rate would be comparable to
the going rate.
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Vice-Mayor Osterman stated that if they were to put the item on the agenda for the next
meeting she would appreciate that Attorney Baird would have definite answer concerning
rates.

Mayor DuBois explained that Attorney Baird was asking for consensus and the law firm
he was moving to was an excellent law firm and he had her consensus since his rate
would not change.

Commissioner Rumsey gave his consensus.

Commissioner Longtin asked when Attorney Baird’s contract would come up for
renewal.

Attorney Baird explained that his contract would be up for renewal in August and the
contract renews unless it is terminated.

Commissioner Longtin gave her consensus.
Vice-Mayor Osterman gave her consensus.
Commissioner Hockman gave his consensus.

Town Manager Davis announced the American Cancer Society Relay for Life pep rally
in support of its 2011 Lake Park Relay for Life. The rally will be held on Tuesday,
January 11" at Dance Tonight located at 914 Park Avenue next to the post office at 5:30
p-m. She announced that Town hall has had new carpeting installed in the hallway and
laminate wood flooring was installed on the landing in front of the Mirror Ballroom. She
stated that the finishing touches were being done to Ilex Park and the dedication is
planned for early February and would be sending invitations for the dedication to the
neighborhood. She stated that she had before pictures of the park and it previously
looked like a “dust bowl”.

Commissioner Longtin stated that it sounded like Flagler Boulevard’s sprinkler system.
Town Manager Davis wished everyone a “Happy New Year'.
Mayor DuBois invited everyone to come out to the art reception at Art on Park on

Saturday from 6 p.m. to 8 p.m. She stated that she looked forward to sharing her work
with everyone,
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Commissioner Rumsey and seconded by Vice-Mayor Osterman, and by
unanimous vote, the meeting adjourned at 9:30 p.m.

Mayor Desca DuBois

Deputy Town Clerk, Jessica Shepherd, CMC

Town Seal
Approved on this of , 2011
Regular Commission Meeting Minutes 15
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Town of Lake Park Town Commission
Agenda Request Form

Agenda Item No. 2—

Meeting Date:

February 16, 2011

[] PUBLIC HEARING [] RESOLUTION
[] Ordinance on Second Reading
[1] Public Hearing [] DISCUSSION

[] ORDINANCE ON FIRST READING [] BID/RFP AWARD

[ ] GENERAL APPROVAL OF ITEM [X] CONSENT AGENDA

[] Other: Board Appointment

SUBJECT: Regular Commission Meeting Minutes of January 19, 2011

RECOMMENDED MOTION/ACTION: To Approve the Regular Commission Meeting
Minutes of January 19, 2011.

[/
Date: 2//5//,/

2 [ L1
ate bf Actual Submittal

Attachments:
Meeting Minutes

lﬁ"iginating Department:

Costs: $
Town Clerk

Funding Source:

Acct. #
Department Review: [ ] Finance [1Personne!
[ ] City Attorney [ ] Fire Dept [ 1 Public Works
[ ] Community Affairs (1 Library [X] Town Clerk_vm (¢
[] Community Development (| []1 PBSO [ ] Town Manager

Advertised:
Date:

Paper:

[X] Not Required

All parties that have an interest
in this agenda item must be
nolified of meeting date and
time. The following box must
be filled out to be on agenda.

Yes | have notified
everyone

or
Not applicable in this
case )4 :

Please inilial one.

Summary Explanation/Background:




Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, January 19, 2011, 7:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, January 19, 2011 at 7:00 p-m. Present were Mayor Desca DuBois, Vice-
Mayor Patricia Osterman, Commissioners Kendall Rumsey, and Town Manager Maria
Davis, Town Attorney Thomas Baird, and Town Clerk Vivian Lemley. Commissioners
Jeanine Longtin and Steven Hockman were absent.

Mayor DuBois led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None

Motion: A motion was made by Commissioner Rumsey to approve the Agenda;
Vice-Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin Absent
Commissioner
Hockman Absent
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion passed 3-0

PROCLAMATION
Alice Louise Fullerton

Mayor DuBois read and presented the Proclamation to Ms. Fullerton.
Ms. Fullerton thanked the community and the Commission.

PUBLIC AND OTHER COMMENTS:
None
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CONSENT AGENDA:

1. Sale and Removal of Metal Building at 115 Federal Highway
2. Resolution No. 02-01-11 Support of Community Learning Outreach
3. Renewal of Marina Security Services Contract

Public Comment Open.
None
Public Comment Closed.

Motion: A motion was made by Commissioner Rumsey to approve the Consent
Agenda; Vice-Mayor Osterman made the second.

Vote on Motion: _

Commission Aye Nay Other
Member
Commissioner
Longtin Absent
Commissioner
Hockman Absent
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion passed 3-0

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Mayor DuBois requested that staff provide a spreadsheet from accounting of how much
money the parking meters bring in on the holidays. She also requested an accounting of
the number of the Town vehicles. She wanted to see if it would be more economic to pay
Economic Development Director Jennifer Spicer mileage and gas instead of having her
use a Town vehicle. She asked that the two items be placed under Discussion and
Possible Action at the next Commission Meeting.

Commissioner Rumsey stated that Ms. Fullerton was a corerstone of the community
and thanked her for all of her hard work and dedication.

Vice-Mayor Osterman also thanked Ms. Fullerton and stated that she has been a
valuable member of the community and a model citizen.

Mayor DuBois thanked Ms. Fullerton and stated that people like her is what makes the
Town special. She thanked everyone who came out to her art opening. The show will be
coming down on February 3™ and the tent was still up if anyone still wanted to come and
look. She stated that it has been a pleasure for her to be Mayor of Lake Park and would
be running for re-election.
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Attorney Baird stated that he has been working on a Bank Registration Ordinance for
bank owned properties. He explained that the Ordinance would require the bank to pay an
application fee and register with the Town. They would then be required to maintain the
property themselves or retain a management company.

Town Manager Davis announced that on J anvary 25, 2011 the Town would be
reopening the Children’s Library and would be honoring those individuals who donated
their time and money. She stated that there would be a Sunset Celebration at the Marina
on January 28, 2010 from 6 p.m. to 8 p.m.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Osterman and seconded by Commissioner Rumsey, and by
unanimous vote, the meeting adjourned at 7:20 p.m.

Mayor Desca DuBois

Deputy Town Clerk, Jessica Shepherd, CMC

Town Seal
Approved on this of , 2011
Regular Commission Meeting Minutes 4
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Town of Lake Park Town Commission
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February 16, 2011 Agenda Item No. 5
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SUBJECT: Regular Commission Meeting Minutes of February 2, 2011

RECOMMENDED MOTION/ACTION: To Approve the Regular Commission Meeting
Minutes of February 2, 2011.
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“Originating Department.
Town Clerk
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
@’/ Wednesday, February 2, 2011, 7:00 p-m.
2% Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, February 2, 2011 at 7:00 p.m. Present were Mayor Desca DuBois, Vice-
Mayor Patricia Osterman, Commissioners Kendall Rumsey, Steven Hockman and
Jeanine Longtin, Town Manager Maria Davis, Town Attorney Thomas Baird, and Town
Clerk Vivian Lemley.

Mayor DuBois led the Invocation and the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
A presentation for Black History Month was added to the agenda.

Motion: A motion was made by Commissioner Longtin to approve the Agenda as
modified; Vice-Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

Eo T T = =

PRESENTATION
Black History Month

Ms. Leila Jenkins began her presentation. She explained that Dr. Carter G. Wilson was
the creator of Black History Month. She gave a brief history on Dr. Wilson and how
Black History Month was created. She gave reasons why Black History Month should be
observed. She invited everyone to the Lake Park Library to review the books on display
for Black History Month. She also stated that the Jenkins House on Palm Beach Lakes
Boulevard was also observing Black History Month. She thanked the Commission for
the opportunity to speak about Black History Month.
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Intergovernmental Consultant Fausto Gomez

Mr. Gomez explained that he created a document in draft that he would subsequently
give Town Manager Davis to distribute to the Commission titled “The Legislative
Principles of the Town of Lake Park Moving Forward in this Session™. He explained that
they were going into “uncharted waters” because of having a new governor, a brand new
cabinet, 40 new members of the House and approximately half of the Senators were first
time Senate members. He stated that they were facing a 5 billion dollar budget deficit
and facing governmental reorganization. He explained that based on that he developed
four legislative principles and a legislative agenda from those principles. He stated that
the first principle was “State Government should focus on State level issues and allow
Cities to operate with minimal State interference”. The second principle was “For
Florida’s economy to prosper, Cities need to succeed”. The third principle was “State
Government should not be allowed to continue disrupting the relationship between
citizens and their City Elected Officials’ authority to make decisions impacting the
provision of municipal services and the quality of life”. The final principle was “State
mandates should be funded with state resources and should not tap local tax dollars”. He
explained each principle and stated that he also developed priorities in draft form as well.
He explained that some of the priorities were aspirational and some were very real. The
first apirational priority was for the Town to support a grant and legislative line item
funding to address water resource and water supply development. He explained the
reasons for this priority. The second priority was that the Town of Lake Park supports
continued funding for the Florida Forever Program and the Florida Recreation
Development Assistance Program. He stated that he spoke with Grants Writer Virginia
Martin and was made aware that the Town had an application in for the part of the 15
million dollars that they were able to secure last year for the Florida Forever Program.
He stated that another priority was continued funding of the Town’s library. He
discussed and reviewed policy in the Town. He reviewed and discussed the sober house
issue. He spoke about how the Town of Lake Park was the only community to bring it to
the legislation and force the issue. He gave a brief history of the work that he, the Mayor
and the Attorney did on the sober house issue. He stated that as a result is that they have
crafted language and that language has been signed off by the Department of Children
and Families and by the Association that represents drug and alcohol rehabilitation and
has been filed as independent legislation by Senator Bogdanoff in the Senate and
Representative Garcia in the House. He read the language to the Commission and
continued to discuss the sober house issue. He stated that a second issue that he felt was
important to the Town was the Burt Harris Property Rights Act. He discussed and
explained the act and why it was important to the Town. He reviewed and discussed the
“pill mill” issue. He concluded his presentation by discussing and explaining the “Tax
Payers Bill of Rights™,

Mayor DuBois thanked Mr. Gomez for his presentation.
Mr. Gomez stated that he was honored to represent Lake Park.

PUBLIC AND OTHER COMMENTS:
None
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CONSENT AGENDA:

1. Regular Commission Meeting Minutes of December 15,2011

2. Agreement between Supervisor of Elections and the Town of Lake Park to
conduct a Municipal Election

3. Renewal of Fausto Gomez’ consulting contract

4. Resolution No. 03-02-11 Submit Grant Application to FCT for Additional
Ball Field Land

3. Resolution No. 04-02-11 Poll Workers

6. Resolution No. 05-02-11 Agreement between Simmons & White and the
Town of Lake Park

7. Award Bid to Chris Wayne & Associates for Date Palm Drive landscaping

Public Comment Open.
None
Public Comment Closed,

Commissioner Hockman asked for item numbers 3 and 6 to be pulled from the Consent
Agenda for discussion.

Commissioner Longtin asked for item numbers 2, 4, and 7 to be pulled from the Consent
Agenda for discussion.

Motion: A motion was made by Commissioner Rumsey to approve item numbers 1
and 5 of the Consent Agenda; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

o A P

>

>

Commissioner Longtin asked when the canvassing board would meet after the Town's
election.

Attorney Baird explained that the canvassing board would meet when the chairman of the
board calls the board after the election and sets a date.
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Commissioner Longtin asked if al] municipalities would have a canvassing board.

Attorney Baird explained that it would depend on the municipalities” charter but believed
that the Supervisor of Elections wanted to uniformly implement a canvassing board for
all of the municipalities. He stated that if a municipality did not have their own
canvassing board it would default to the County canvassing board.

Commissioner Longtin expressed her concems and asked if the Town could bring back
their own canvassing board in the future if they wanted to.

Attorney Baird stated yes.

Motion: A motion was made by Commissioner Rumsey to approve item #2 of the
Consent Agenda; Commissioner Hockman made the second.

Vote on Motion;

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

EoT T N R

Commissioner Hockman asked that Schedule B on page 17 of Fausto Gomez’ contract be
updated with the correct numbers.

Motion: A motion was made by Vice-Mayor Osterman to approve item #3 of the
Consent Agenda with corrections; Commissioner Rumsey made the second.

Vote on Motion:
Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor

EoT T =
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Motion passed 5-0

Commissioner Longtin stated that she did not approve of Resolution No. 03-02-11
because she did not agree with taking more land off of the Town’s tax rolls. She
expressed her concerns and stated that she did not think it was necessary.

Motion: A motion was made by Commissioner Rumsey to approve item #4 of the
Consent Agenda; Vice-Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman X
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion passed 3-2

Commissioner Hockman explained that he pulled item #6 from the Consent Agenda
because he needed to abstain from voting because of a conflict of interest.

Motion: A motion was made by Commissioner Rumsey to approve item #6 of the
Consent Agenda; Vice-Mayor Osterman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin X
Commissioner
Hockman Abstained
Commissioner
Rumsey X
Vice-Mayor
Osterman X
Mayor
DuBois X
Motion passed 4-0

Commissioner Longtin stated that she would vote in favor of item #7 but asked that
curbing be added to the Date Palm Drive landscaping,
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Motion: A motion was made by Commissioner Longtin to approve item #7 of the
Consent Agenda; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor
DuBois
Motion passed 5-0

T T I~ T

DISCUSSION & POSSIBLE ACTION
Holiday Parking Meter Revenue

Mayor DuBois explained why patrons who attend a Veteran’s Day Memorial Service
should not be charged for parking. She stated that Veteran’s Day was one holiday that
she would not compromise on when it came to the parking meters.

Commissioner Rumsey thanked Mayor DuBois for requesting the parking meter
discussion. He agreed that the Town should not charge for parking meters on any
holidays.

Commissioner Hockman stated that he was also in favor of not charging parking meter
fees on holidays.

Motion: A motion was made by Commissioner Rumsey for the Town to not run any
and all parking meters and have free parking on all federal holidays; Commissioner
Hockman made the second.

Vote on Motion:
Commission Aye Nay Other
Member
Commissioner
Longtin
Commissioner
Hockman
Commissioner
Rumsey
Vice-Mayor
Osterman
Mayor

o T - =
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Motion passed 5-0

Change to Signage Regulations for Garage Sales

Community Development Director Sullivan stated that he would answer any questions
the Commission may have on the issue.

Commissioner Rumsey asked that Community Development Director Sullivan explain
what the current Ordinance for signage at garage sales states.

Community Development Director Sullivan explained that the Ordinance allows for a
person to have signs announcing their garage sales on their property and on the swales
that abuts their property. The Ordinance allows one street sign per swale and a corner ot
allows two signs. A property owner can have up to four signs on their property and
would be a total of five to six signs per sale. Signs are not allowed off site and are
considered off site advertising which has never been allowed,

Mayor DuBois asked for clarification of where the signs were allowed.

Community Development Director Sullivan explained that the signs were only allowed
on the property in which the garage sale was being held and on the swale that
immediately abuts your property.

Commissioner Rumsey asked if the garage sale signs were only allowed on your property
or on your swale. He stated that that was the reason he brought up the issue. He stated
that several people have approached him about the issue because it doesn’t make sense to
have a garage sale unless you know there is a garage sale on a particular street then
nobody would know to go there for the garage sale. He asked what the Ordinance
allowed before it was revised.

Community Development Director explained that the signage was only allowed on the
property and only one sign was allowed and not in the swale. Off site signs were never
allowed.

Commissioner Longtin stated that she liked the alternative 1a where jt states that there
was no limit on signs and the address is required on the signs and if they are not picked
up by Monday the person would be fined.

Commissioner Hockman asked if there was a limit on how many garage sales a property
owner can have within one year.

Community Development Director Sullivan stated that he thought that it was limited to
two but had to look at the Ordinance to be sure.

Commissioner Hockman stated that he was also in favor of alternative 1a.
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Commissioner Rumsey stated that he was also in favor of alternative la with one
stipulation which was if any signage was attached to trees or power poles in the Town,
the property owner be fined immediately.

Commissioner Osterman stated that she was okay with that as long as the property is
handed the rules when they receive their permit.

Community Development Director Sullivan asked for clarification and wanted to know if
the property owner would receive a ticket immediately or be given a chance to take it
down.

Discussion ensued between the Commissioners regarding how and when to enforce a fine
for breaking the garage sale signage rules.

The Commission came to consensus to choose option 1a for the garage sale signage
Ordinance and for a property owner to be ticketed and fined without warning for
placing a sign on a tree or FPL pole and for signs to be removed by 8 a.m. on the
Monday following the garage sale,

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Rumsey stated that he was very excited to know that Tlex Park was being
dedicated. He asked that in the future the dedications for parks be done on weekends so
that more children could attend.

Commissioner Longtin stated that she thought that the Inspector General for the
Commission on Ethics would be funded from 2.25% of vendor payments to a
municipality and has been informed that that was not happening.

Town Manager Davis explained that what they were proposing was .25% of the
operating budget. She stated that she was very concerned about the broad powers given
to the Inspector General. She stated that the current Inspector General had already come
in and requested all of the Town’s procurement procedures, auditing, and organizational
charts. She stated that she was concerned about the Inspector General’s job description
because it gives them the power to come in to tell a municipality that they are not
operating efficiently. She continued to express her concerns regarding the issue.

Commissioner Longtin stated that she felt she was misinformed regarding the funding
for the Inspector General. She stated that the Senate would be discussing Senate bill 276
which has to do with allowing the Commission discuss funding with regards to
engineering firms.

Vice-Mayor Osterman stated that Community Development Director Sullivan was
leaving the Town for a new position. She congratulated him and stated that she knew
that his job was hard and has watched him over the years systematically go through the
code and improve and was leaving the Town in a far better situation then what it was
when he first came to work there. She thanked him for the job he has done.
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Commissioner Hockman stated that he attended the League of Cities Meeting when the
Inspector General was there. He stated that the Inspector General explained that she
would be making recommendations to municipalities and it would be up to them whether
or not to make the changes. He stated that he was disheartened with the fact that the
Town would have to come up with approximately $30.000 that they do not have to fund
the Inspector General. He stated that he was for improving the ball field but that it could
be done without demolishing more homes. He stated that a recreational center could be
built there along with plenty of parking and keeping the ball field.

Mayor DuBois stated that she met with the Senate President and Senator Bougandolf on
Monday moming and it was a very lively and interesting discussion. She stated that jt
was heartening to be thanked by other municipalities who see the light at the end of the
tunnel with the sober house issue.

Attorney Baird stated that at Jupiter’s Council Meeting last evening the Inspector
General issue was also a concern and discussion topic. He reviewed and explained the
changes that were made to the powers of the Inspector General and the process in how it
was done. He encouraged the Commission to speak with the Municipal League
Representatives who are involved in the drafting of the Ordinances related to the
Inspector General. He encouraged the Town to lead the way in stepping up to voice their
concerns and make a difference. He stated that he has had an opportunity to work with
several Community Development Director’s in his tenure with the Town and Community
Director Sullivan was by far the best he has worked with. He wished Community
Development Director Sullivan well.

Town Manager Davis stated that the Library Board has one open position and if anyone
was interested to apply at Town Hall or contact the Library Director. She announced that
tax season was here and AARP would be resuming tax assistance and filing this Saturday
at the Library from 9 a.m. to 1 p.m. She also announced the Artist Showecase of the Palm
Beaches and Friends of the Lake Park Library. She invited everyone to a contemporary
art perspective with a featured exhibit from artist Joe Pierre who was one of the Art
Studio Gallery artists. The exhibit would run on Tuesday, February 8th at 6 p.m. She
stated that the art would be on sale. She stated that she had mixed emotions about
Community Director Sullivan leaving. She stated that he was a Town Manager’s dream
with his caliber of expertise. She stated that he was highly respected by staff and
everyone would miss him. She stated that she would have a difficult time finding
someone to fill his shoes.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Osterman and seconded by Commissioner Hockman, and by
unanimous vote, the meeting adjourned at 8:20 p.m.

Mayor Desca DuBois

Deputy Town Clerk, Jessica Shepherd, CMC

Town Seal
Approved on this of , 2011
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Town of Lake Park Town Commission

Agenda Request Form
Meeting Date: February 16, 2011 Agenda Item No. Lf
[ ] PUBLIC HEARING [] RESOLUTION

[] ORDINANCE ON FIRST READING [1] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [ | BID/RFP AWARD

[] PRESENTATION/PROCLAMATION {X] CONSENT AGENDA

[] Other:

SUBJECT: Notification of Great American Cleanup on April 16, 2011

RECOMMENDED MOTION/ACTION: N/A

Approved by Town Manager,M%)/ i Date: 2&4 OL/{ (

Name/Title Date of Actual Submittal
Originating Department: | Costs: $ Attachments:
Funding Source: Announcement from Palm
9 ' Beach County
Acct. #
Department Review: []Grants []1 PBSO J
[ ] Attorney [JHuman Resources____ || [x] Public Works *"?@ i
[ ] Community Development | [1information Technology | [} Recreation {
[ ] Finance [1Library [ 1 Town Clerk
[ ] Fire Dept [1Marina [ ] Town Manager
; ; Yes [ have notified
. . All parties that have an interest
Adv_ertlsed. in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case
[1 Not Required be filled out to be on agenda. I
Please initial one.

Summary Explanation/Background: The Town's Public Works Department is volunteering to
participate in Palm Beach county's “Great American Cleanup — Keep America Beautiful” Event on
Saturday, April 16, 2011. The Public Works Department employees are soliciting volunteers and
coordinating this year's “clean up” efforts. The locations will be determined closer to the event date.






[] PUBLIC HEARING

[ ] ORDINANCE ON FIRST READING []
[] ORDINANCE ON SECOND READING [ ]
[ ] PRESENTATION/PROCLAMATION

[] Other:

SUBJECT: Authorize an Agreement with Simmons & White, Inc. for Engineering

Meeting Date: February 16, 2011

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No. 5

[] RESOLUTION

[X]

DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD
CONSENT AGENDA

Design Services for the Downtown Alleyway Improvements, 7'" to 8" Street.

RECOMMENDED MOTION/ACTION: Approve Agreement

Approved by Town Manager W/T

Richard Pittman, CRA Project Manager

Name/Title

Date:_%///q/ // /

February 10, 2011

Date of Actual Submittal

Originating Department:
Administration

Costs: $19,750.00
Funding Source:Stormwater
Acct. # 402-63100

Afttachments:
Consultant Proposal

Department Review: (] Grants [] PBSO

[ ] Attorney [ ] Human Resources [ ] Public Works

[ ] Community Development__ | []Information Technology____ | []Recreation

[] Finance [1Library [ 1 Town Clerk

[ ] Fire Dept (] Marina [1 Town Manager
: . All parties that have an interest Yes | have notified

Advertised: in tﬁis agenda item must be everyone

Date: notified of meeting date and or

Paper: time. The following box must

[X] Not Required

be filled out to be on agenda.

/yplicable in this case
lease initial one.




Summary Explanation/Background: During the period from Sept. 2008 to Oct. 2009 the
Downtown Alleyways were improved with landscaping, pavement resurfacing, fencing, pavement
markings and dumpster enclosures. The Downtown Alley between 7" Street and 8" Street was not
improved due to pending demolition of CRA acquired buildings on Foresteria Drive. There is a need
to resolve drainage issues in this alley and to complete improvements similar to the improvements
accomplished to the alleyways to the west.

Simmons & White, Inc. has evaluated the needs of the alley improvements between 7" Street and
8™ Streets. They have prepared an engineering proposal to prepare the design of paving and
drainage improvements, pavement marking & signage, alley lighting with electric panel, and
dumpster enclosures. The proposal for the design is in the amount of $19,750.

The design and installation of landscaping and irrigation will be under a separate contract.

It is anticipated that design & bid documents will be complete within sixty days. The Town will then
advertise the project expecting to receive bids for construction in June. When a construction
contractor is selected, Simmons & White, Inc. will be asked to prepare a proposal for construction
inspection. At this time the fee for construction inspection services is estimated to be $4,050.
The project is funded by Stormwater Utility funds.

Approval for engineering design services in the amount of $19,750 is recommended.



SIMMONS WHITE

ENGINEEHING | PLANNING ) CONSULTING | SiNCE 18982

February 9, 2011
Town of Lake Park
535 Park Avenue

Lake Park, Florida 33403

Aftention:  Ms. Maria Davis
Town Manager

Reference:  PROPOSAL FOR ENGINEERING DESIGN SERVICES
DOWNTOWN ALLEY IMPROVEMENTS
7" STREET TO 8™ STREET
Town of Lake Park. Florida

Dear Ms. Davis:

We are pleased to submit the following proposal for professional services in connection
with the site improvement of the above referenced alley located on the south side of Park
Avenue between 7" and 8" Strect in the Town of Lake Park, Florida. Simmons & White,
Inc., hereinafter referred (o as the Consultant, proposes Lo {urnish professional services
for Town of Lake Park, hereinafier referred to as the Client of the scope outlined below
for the fees stipulated herein.

Scope of Services

The Consultant will perform the following;

1. Coordinate with Surveyor 1o obtain detailed field survey of existing alley
improvements and elevations (see attached proposal from Lidberg Land Surveying
in the amount of $2,550.00).

2. Based on the final Survey, prepare preliminary layout/conceptual plan for alley
design including layout of parking spaces, dumpsters, landscape islands and
proposed curbing, valley gutters and drainagc. Submit to the Town of Lake Park
for review and comments. Incorporate comments and prepare finalized
Conceptual Engineering Plan/Basc Plan for the preparation of final Engineering
Plans.

Int.

Simmons & White, Inc,
5601 Corporate Way Suite 200 West Palm Beach Florida 33407
T: 661.478.7848 F: 561.478.3738 www.simmonsandwhite.com
Certificate of Authorization Number 3452



Ms. Maria Davis
February 9, 2011 - Page 2
Scope of Services

3. Based on Conceptual Lngineering Plan prepared in Item 2, prepare Paving and
Drainage Plans, Water Management Calculations and a Preliminary Engineer’s
Cost Estimate. Prepare Schedule of Bid Items for Town’s use during the bidding
process. Respond to RFI’s (Requests for Information) during the bidding process.

4, Prepare and submit courtesy notice plan packages to the Town of Lake Park and
Seacoast Utility Authority gSUA), FPL, FPU, Bellsouth and Comceast for the
improvement of the 7" and 8™ Street alley, south of Park Avenue.

NOTE: No permitling with SUA is included. If SUA requires permitting for the
adjusting of valve boxes, water mcters, backflow preventers or other
appurtenances, Simmons & White, Inc. will perform these service on an hourly
basis in accordance with Item 9.

5. Coordinate with Geotechnical Consullant to provide asphalt core samples of the
existing pavement. Coordinate with Geotechnical Consuliant regarding findings
and provide recommendations to the Town of Lake Park (sec attached proposal
from ECS in the amount of $700.00).

6. Coordinate with Electrical Consulting Engineer regarding the preparation of Site
Lighting Plan and details utilizing LED fixtures and decorae poles (see attached
proposal from RGD & Associates in the amount of $2,500.00).

NOTE: RGD has included a fee of $550.00 to perform contract
administration/services during construction following the design phase of the
project.

7 Provide services during construction as required to certify the completed project in
general accordance with Attachment “A”

8. Revisions to the above based on Site Plan changes, governing agency requests for
additional information, or items beyond the control of the Consultant.

9. Additional services requested by the Client and agreed (o by the Consultant such
as, but not limited to, additional assistance with bidding not outlined in Item 2
above, assistance with South Florida Water Management District Water Use
permitting, and providing assistance o the Town, Town Attorney and/or Surveyor
if required during design and construction to coordinate utilities with FP&L,
AT&T, Cable TV and others.

Int.




Ms. Maria Davis
Tebruary 9, 2011 - Page 3

ltems to be Furnished by the Client
at No Expense 1o the Consultant

Assist the Consultant by placing at his disposal all avajlable pertinent information relative
to the projecit.

[Furnish at no cost to the Consultant:

1. All permit application and governmental fees,
2. Construction testing.
3. All surveying not specifically identified in the Scope of Services such as but not

limited 1o soft —dig as-builts, if required.

4, “Sofi-dig” report showing horizontal and vertical location of existing utilities
within off-site utility routed and connection locations, if required.

5. Any groundwater modeling and/or analysis required for water use and/or de-
watering permitting with South Florida Water Management District (not
anticipated to be required).

6. Complete landscape and irrigation plans, showing landscape and irrigation details.
NOTE: These items arc anticipated to be required following the completion of the
Conceptual Engineering Plan and Engineering Drawings and may be provided by
Town staft via the design-build process.

7. Details regarding required conduit locations for irrigation and utilitics, etc, (if
any). 1t is anticipated the Town will request a conduit for SUA water for backup

irrigation if the Town well should be out of service,

In addition to the above, other special data, all of which the Consultant will rely upon in
performing services.

It is agreed and understood that the accuracy and veracity of said information and data
may be relied upon by the Engineer without independent verification of the same.

Int.



Ms. Maria Davis
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Time of Performance

The Scope of Services will be completed within a time frame to be mutually agreed upon
except for delays beyond the control of the Consultant,

Fees {0 be Paid

The Consultant shall be paid a lump sum fee for the following Items in the Scope of
Services:
Item [ = $2,550.00
Items2—-4 = $14,000.00 (NOTE: This llem does not include
services during construction outlined in [tem 7 and
budgeted at $3,500.00)

Ilem 5 = $700.00

Item 6 = $2,500.00 (plus $550.00 for contract administration/
services during construction following the design
phase)

Item 7 = Hourly Budget $3,500.00 (sce below)

For Items 7 through 9, the Consultant shall be paid an hourly rate of $160 for Principal,
$185 for Traffic Principal, $250 for Expert Testimony, $135 for Senior Engineer, $110
for Engineer, $100 for Senior Technician, $80 for Technician, $50 for Clerical, plus
reimbursement for direct non-salary expenses including, but not limjted to, automobile
travel at $.60 per mile, long distance (elephone, prinling, postage, courier and
reproduction.  Any applicable Florida State Sales Tax will be added to the above
amounts. We estimate the cost of Item 7 (o be $3,500.00. It should be emphasized that
this estimate is for budget purposes only and should not be considered a guaranteed
amount. The above fees are subject to increase one year from the date of this proposal.

Payments shall be made upon monthly billing, payable within 21 days from the date of
invoice. Any billing dispute or discrepancy shall be set forth in writing and delivered to
Simmons & White, Inc. prior to the due date for payment. Any matter not set forth in
wriling and delivered prior to the due date shall be deemed waived and the invoice shall
be deemed correct and due in full. Past due payments shall include interest from the date

of invoice at a simple interest rate of 1-1/2 percent per month.

Int.



Ms. Maria Davis
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Fees (o be Paid (Continued)

In the event any invoice or any portion thereol remains unpaid for more than forty-five
(45) days following the invoice date, the Consultant may initiate legal proceedings to
collect the same and recover, in addition to all amounts due and payable, including
accrued interest, its reasonable atlomey’s fees and other expenses related to the

Construction Phase Services (See Attachment A

Services during construction will endeavor to provide protection for the Client against
defects and deficiencies in the work of the Contraclor. However, the furnishing of
services during construction does not guarantee the work of the Contractor, nor assume
liability on the part of the Contractor for Job safety.

Estimates

Consultant’s opinions of probable Construction Cost are 1o be made on the basis of
Consultant’s experience and qualifications and represent Consultant’s best Judgment as
an cxperienced and qualified professional generally familiar with the construction
industry. However, because the Consultant has no control over the cost of labor,
materials, equipment, or services furnished by others, or over contractor’s methods of
determining prices, or over competitive bidding or market conditions, Consultant cannot
and does not guarantee that proposals, bids, or actual Construction Cost will not vary
from opinions of probable Construction Cost prepared by Consultant. If Client requires
greater assurance as to probable Construction Cost, Client must employ an independent
cost estimator.

Termination

This Agreement may be (erminated by ecither party by giving three (3) days advance
wrillen notice. The Consultant shall be paid for services rendered to the date of
termination on the basis of a rcasonable estimate of the portion of services completed
prior to termination and shall be paid for all reasonable expenses resulting from such
termination and for any unpaid reimbursable eXpensces,

Int.



Ms. Maria Davis
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Acceptance

Acceptance of this proposal may be indicaled by the signature of a duly authorized
official of (he Client in the space provided below. One signed copy of this proposal,
along with ltem 1 under “ltems 1o be IFurnished by the Client,” returned to the Consultant
will serve as an Agreement between the two parties and as Notice to Proceed. (By his
signature, the Client certifies thal he has sufficient funds reserved to pay for these
professional services.) Should this proposal not be accepted within 2 period of 60 days
from the above date, it shall become nul] and void.

Very truly yours,

Robert F. Rennebaum, P.E.
President
Accepted by:

Town of Lake Park

Signature:

Title:

Date:

cc:  Addressee
Salja. x:/docs/proposals/prop din 1isTibstalleyrey.word



10.

11.

ATTACHMENT “A>

DLSCRIPTION OF SERVICES DURING CONSTRUCTION

(Hourly Budget of $3,500.00 Not Included in Lump Sum Fees)
Altend pre-construction meetings.
Review shop drawings.
Observe storm sewer construction,
Observe on-site road/parking lot base construction, as required.
Observe on-site road/parking lot asphalt placement.
Conduct pre-agency final observation.
Conduct semi-final and final inspection with Town of Lake Park.

Conduct semi-final and final inspection with Scacoast Utility Authority (if
required).

Provide additional construction observation: Consultant will make visits to the site
at intervals appropriatc to the various stages of construction to observe the
progress and quality of the executed work and to determine, in general, if the work
is proceeding in accordance with the Contract Documents. Consultant will not be
required 10 make exhaustive or continuous on-site inspections 1o check the quality
of the work. Consultant’s efforts will be directed toward providing for Client a
greater degree of confidence that the completed work will conform to the Contract
Documents. On the basis of such visits and on-sitc observations as an experienced
and qualified design professional, Consultant will keep Client informed of the
progress of the work and will endeavor to guard Client against defects and
deficiencies in the work. The furnishing of construction observation services does
not guarantee the work of the Contractor, nor assume liability on the part of the
Consultant [or job safety. Consultant will have authority to disapprove or reject
work which is defective,

Project Certifications: Upon the Contractor’s completion of the required site
improvements, Client’s or Contractor’s registered land surveyor will preparc
record drawings. Upon approval of the construction, Engineer will submit record
drawings together with letters of certification to the applicable governing agencies.

Review job progress with Client.



gLIDBERG LAND
SURVEYING, INC.

£75 West Indlantown Road, Suite 200, Jupitar, Florida 33458
VOICE 561-746-8454 FAX 561-575-3735

Mr. Paul Buri, P.E. January 20, 2011
Simmons and White, Inc.

5601 Corporate Way

Suite 200

West Palim Beach, Florida 33407

Dear Mr. Buri:

Re: TOPOGRAPHIC SURVEY FOR ALLEY SOUTH OF PARK AVENUE
AND BETWEEN 7™ AND 8™ STREETS, LAKE PARK, FLORIDA

Lidberg Land Surveying, Inc. is pleased to have the opportunity to offer this proposal to
provide our Professional Surveying and Mapping services on the above referenced

project.

The Scope and Fees for Services to be provided is attached as Exhibit A. The complete
scope of services is based upon the work being performed in accordance with the
applicable codes and permitting requirements in force at the time of this agreement. All
fees quoted in this agreement are for one time performance of the stated work and are
applicable for one year from date of the agreement. At that time, fees are reviewed and
adjusted accordingly. Any hourly charges or reimbursable costs shall be subject to the
Hourly Rate Schedule attached as Exhibit B that is in effect at the time the services are

performed.

Tf this proposal meets with your approval, please sign and retum one copy to this office
prior to commencement of work by Lidberg Land Surveying, Inc. Please do not hesitate
to call me if you have any questions or concems. We look forward to working with you

on this project,

Sincerely,

enc. V4

SIMMONS&EWHITEALLEYTOPOLAKEPKIRP DO
Page 1 ot 3



Simmons & White, Inc.
‘T'ope rouie survey p/o alley B1k. 10, Kelsey Clty
January 21, 2011

Lidberg Land Surveying, Inc.
Exhihit "A"
Scope and FFees for Services

SCOPE OF SERVICES:

L) Prepare a topographic route survey for a portion of the alley through Block 10,
according to the Plat of Kelsey Cily as recorded in Plat Book &, Page 37, Public
Records of Palm Beach County, Florida. We will locate all improvements within
alley and all adjacent buildings located on the lots to the south of the alley. We
will also locate all pavement, fences, above ground utilities, etc. Cross sections of
the alley will be taken at fifty foot intervals and will obtain the finish floor
elevation for cach building along with spot elevations along the building exterior.
We will also obtain detailed elevations on the alley pavement in areas that appear
to be holding water. All elevations will be referenced to National Geodefic
Vertical Datum of 1929 (NGVD 29). Two permanent benchmarks will be
established for the project. We will provide you with an AutoCAD Release 2008
digital base map at a mapping scale of 1’=20" and six signed and sealed prints.

The fee for this service will be hourly not to exceed $2,550.00.

This Proposal is accepted this dayof __ _ 2011,

By: Title:
(Signature and title of authorized representative)

Print Name: L

Firm Name: .

Purchase Order: I

SIMMONS&EWHITEALLEYTOPOLAKEPKPRP DOC
Page 2 off 3



Simumons & White, Tuc,
Topo route survey pro alley Blk 10, Kelsey City
Jannary 21, 2011 .

Lidberg Land Surveying, Inc.
Lxhibit “B”
Hourly Rate Schedule

2 MAN FIELD CREW $130.00 HR.
3 MANFIELD CREW $155.00 HR.
1 MAN CREW WITH ROBOTIC TOTAL STATION $110.00 HR
COMPUTER TECHNICIAN $80.00 HR.
PRINCIPAL $165.00 HR.
EXPERT WITNESS $250.00 HIR.
PROFESSTONAL SURVEYOQOR $135.00 HR.
MATERIALS Cost plus 5%
CLERICAL $45.00 HR.
GLOBAL POSITIONING SYSTEM (GPS)

2 Men, 2 Rovers 3200.00 HR.
HYDROGRAPHIC EQUIPMENT:

Odom Echotrac Survey Recorder

2001 26 Foot Parker Survey Vessel

Laptop Computer

Hypack Hydrographic Software

Topcon Hiper Pro GPS (1 Base and 1 Rover) Call tor Quotation

Hourly Charges

Hourly work will be billed at our current prevailing rates; however, these are subject to
change due to increasing labor and material costs. Hourly work performed outside of
normal business hours will be billed at one andl a half times the currenl rates for overtime.
No noatice of change in prevailing rates shall be required. The finrm's normal business
hours are from 7:00 a.m. to 6:00 p.m,, Monday through Friday.

SIMMONSEWIHITEALLTY TOPOLAKEPKPRP.1OC
Pape Fal'}



& ASSOCIATES INC.

——

CONSULTING ENGINEERS

24 January 2010

City of Lake Park, FL
535 Park Avenue
Lake Park, Florida 33403

Attn: Ms. Maria Davis, Town Manager
Re: Lighting for Alleyway 7" to 8" engineering services.
Dear Ms. Davis

Based on the documents provided to our office by Simmons & White the fee for
RGD & Associates Inc. to prepare construction documents as requested to add
sighting lighting to the 7" and 8™ alleyway would be $2,500.00, this includes the
creation of a photometric plan using LED fixtures and decorative poles. Also to
include an electrical plan, with panel schedule, riser diagram and load
calculations for the new street lighting and well pump. Contract administration
and photometric survey will be additional if required.

1. Conftract administration, $550.00
2. Photometric survey at the end of the project, $330.00

This fee would be due at the time of delivery and delinquent after thirty days. The
fee would be fixed through the receipt of building permits. Any changes to the
construction documents required by the building dept prior to issuing the permit
would be made at no additional cost. All other changes would be considered
additional services.

Additional services and would be performed on an hourly basis at the following
rates:

P.E Principle Engineer $180.00
E.l. Engineer 1] $155.00
E.l. Engineer [ $135.00
Senior Designer $95.00
Designer |l $85.00
Designer | $65.00
Drafter/Clerical $55.00

R.G.D and Associates, Inc.
1003 Jupiter Park Lane Suite 2 Jupiter Florida 33458
561.743.0165 Fax 561.743.0193

www.rgdenglneers.com




Invoices for additional services rendered shall be presented on a monthly basis
and are due and payable within Fifteen (15) calendar days from the date of
invoice. Payments which are not received within forty five days from the date of
the invoice will be considered delinquent and will be considered sufficient cause
for the Engineer to discontinue performing and providing services until payment
in full is received. If the Engineer is required to take action to collect past due
invoices, the Client will pay all legal fees and cost. Should a court decide upon
payment of these invoices, the prevailing party shall receive payment of the
attorney's fees,

This contract shall be governed by the laws of the State of Florida, and the venue
for any actions arising out of the agreement would be West Palm Beach, Florida.

TERMINATION

This agreement may be terminated by either party by giving fourteen (14) days
advanced written notice. The Engineer shall be paid for services rendered to the
date of termination on the basis of a reasonable estimate of the portion of
services completed prior to termination and shall be paid for all reasonable
expenses resulting from such termination and for any unpaid reimbursable
expenses.

ACCEPTANCE

Acceptance of this proposal may be indicated by the signature of a duly
authorized officlal of the Client in the space provided below. One signed copy of
this proposal returned to the Engineer will serve as an agreement between the
two parties and as a notice to proceed. Should this proposai not be accepted
within thirty (30) days from the date of this proposal, it shall become null and
void.

Date
Authorized Agent
Clienl
%/é W 24 January 2010
Date

Robert Davenport P.E. President
RGD and Associates Inc,

R.G.D and Associates, Inc.
1003 Jupiter Park Lane Suite 2 Jupiter Florida 33458
561.743.0165 Fax 561.743.0193

www.rgdengineers.com



AUTHORIZATION FOR PROFESSIONAL SERVICES

2000 Avenue P, Suite 3 Phone (561) 840-3667
West Palm Beach, Florida 33404 Fax (561) 840-3668

ECS Florida, LLC (ECS) is pleased to provide the services outlined in the proposed scope of services
below. This contract confirms your authorization for the services requested and the general conditions
under which the services are provided.

PROJECT INFORMATION

Project Name Lake Park Core ECS Project No:
Street Address: | 77 street ECS Proposal No: | 25:2300-CP
City, State: Lake Park, Florida Zip Code:
CLIENT INVQICE INFORMATION
Firm: Simmons and Whits, Inc. Attn: Paui Buri, PE
Mailing Address; | 5601 Corporate Way, Suite 200 Phone: (561) 478-7948
City, State: West Palm Beach, Florida Zip Code: | 33407
PROPOSED SCOPE OF SERVICES
{ ) Foundation Tesling { ) Compacticn Testing ( ) Concrete Testing { } Reinforcing Steel Observalion
{ ) Masomnry Tesling ( ) Struclural Steel Observallon (X) Coring Services () Relnforcing Steel Location
() Solls Testing ( } Fireproofing Testing { ) Roaling Observation ( )} PhaselESA
() Ofher:

IELD SERVICES

1. Asphalt Coring at 6 locatlons

2. Base Rock Material Thickness

3. Dynamic Cone Penetrometer Testing (to 3’ below grade)
4. Completion Letter (Includes 3 signed/sealed copies)

Lump Sum: $700.00

Work Authorized By;
Date:

Signature:
Print Name: Title:
Firm:
Signatory warranis hisfher authority to bind the entty ropresented
For ECS Florida, LLC:
Signature: Date: 1/21/2011
. 4
A N
Project Manager: Richard DeBerardinis
Signature: Date:; 1/21/2011
G54
Principal: Ryan Bridger

“INoT FOR SERVICES WHICH REQUIRE PENETRATION OF GROUND SURFACE, SAMPLING, OR WHERE ESTIMATED COST EXCEEDS $10,000

2000 Avenue P Suite 3, West Palm Beach, FL 33404 (561) 840-3667 FAX (561) B40-3668 www.ecslimited.com
ECS Carolinas, LLP « ECS Florida, LLC « ECS [llinois, LLC « ECS Mid-Atlantic, LLC « ECS Southeast, LLC « ECS Texas, LLP
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: February 16, 2011 Agenda Item No. (.0

[ ] PUBLIC HEARING [] RESOLUTION

[X] ORDINANCE ON FIRSTREADING - [] DISCUSSION/POSSIBLE ACTION
[ 1 ORDINANCE ON SECOND READING [ ] BID/RFP AWARD

[ ] PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[ ]  Other:

SUBJECT: GARAGE & YARD SALE SIGNAGE

RECOMMENDED MOTION/ACTION:

Approval of new Garage/Yard sale signage on first reading.

Approved by Town Manager M%]{ r Date:_Zl//dl///

Name/Title: Nadia Di Tommaso, Planner % Date of Actual Submittal; 02/09/2011

Originating Department: | Costs: $ Attachments:
' Ordina
Funding Source: nce
Acct. #
Department Review: []1Grants [1PBSO
[X] Attorney, [1Human Resources_______ | []Public Works
X Comm‘ﬁﬁty BEeE opmen® [] IrTformatlon Technology [ ] Recreation
[] Finance [] ler.ary - []1Town Clerk
[] Fire Dept [ ] Marina [ Town Manager
: . Yes | have notified
. . All parties that have an interest
Adv.ertlsed. in this agenda item must be everyone;@_
Date: notified of meeting date and or
Paper: __ time. The following box must Not applicable in this case
{] Not Required be filled out to be on agenda. o
Please initial one.

Summary Explanation/Background:

New garage/yard sale signage allowing for an unlimited number of sale signs to a maximurm of four {(4) square
feet per sign face. Signage shall be removed by 8:00am Monday morning for weekend sales, or by 8:00am
the day immediately following the sale on weekdays. Signs that are not removed: that do not reflect the
address and phone number; or that are placed on utility poles or columns will be subject to a $50 fine.




Chapter 70 — Signs
Article IV. - Sign Regulations
Section 70 - 103

1. Residential Signage

(¢} Garage sale and yard sale signs. Signs established pursuant to this section shall not be
subject to the prohibition of portable signs set forth in subsection 70-102 (9), (22). Signs with
one or two faces, and wall-mounted signs with one face shall be permitted subject to the
following restrictions:

(1) Permitted content: Type of sale, the address, dates and hours of the sale, directional
information and other related information.

{2) Required content: Address of the sale site, date of sale. Any such sign posted
without an address or date shall be subject to immediate removal.

-2) (3) Maximum area: Four square feet per face.

{3} (4) Maximum number; NMM&H—@%HGFBWWMW

No Limit,

(5) Placement of Signs:
a. An offsite garage sale or yard sale sign may be placed in the public
swale.
b. No sign shall be placed on private property without the owner's
permission.
c. No sign shall be posted on any utility pole or column. Such signs will be

subject to immediate removal and a fine of $50 will be assessed.

{43 (6} Maximum height:
a. If freestanding, four feet;
b. If wall-mounted, no higher than the wall on which it is mounted;

(7) Sign Removal: 1) Weekend Sales. All such signs shall be removed by 8:00 A.M. on
the Monday following the sale. 2) Weekday Sales. All such signs shall be removed by
8:00 A.M. on the day immediately following the date of the sale. Signs not removed by
the required time shall be subject to immediate removal and a fine of $50 will be
assessed to the person or property owner responsibie for posting the sign.

(8) The town may remove signs not in compliance with this section in accordance with
the provisions of section 70-64







ORDINANCE NO. 01-2011

AN ORDINANCE OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA AMENDING
CHAPTER 70, ARTICLE 1V, SECTION 70-103(1), OF
THE TOWN CODE ENTITLED 4“RESIDENTIAL
SIGNS”; PROVIDING FOR AMENDMENTS TO THE
REGULATIONS PERTAINING TO GARAGE OR
YARD SALE SIGNS; PROVIDING FOR ADDITIONAL
REGULATIONS PERTAINING TO SIGN REMOVAL;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
THE REPEAL OF LAWS IN CONFLICT; PROVIDING
FOR CODIFICATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town of Lake Park, Florida is a duly constituted municipality having
such power and authority conferred upon it by the Florida Constitution and Chapter 166, Florida
Statutes; and

WHEREAS, the Town Commission has a comprehensive sign code which has been
codified in the Town’s Code of Ordinances, Chapter 70, Articles I through IV, and Sections 70-1
through 70-108; and

WHEREAS, the Town Commission has determined that an amendment to the
regulations contained Town Code, Chapter 70, Article IV, Section 70-103(1)(c), pertaining to
garage sale and yard sale signs to provide additional regulations pertaining to required content,
sign removal and sign location;

WHEREAS, the Town Commission has determined that providing for changes to
signage regulations in Section 70-103(1){(c) would further the public’s health, safety and general
welfare.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA:

Section 1. The whereas clauses are incorporated herein as true and correct and as the

legislative findings of the Town Commission.



Ord. #
Page 2 of 3

Section 2.  Chapter 70, Article IV, Section 70-103(1)(c) of the Town Code is hereby
amended to read as follows:
ARTICLE IV. SIGN REGULATIONS.
Sec. 70-103. Permitted Signs,
(c) Garage sale and yard sale signs. Signs established pursuant to this section shall not be
subject to the prohibition of portable signs set forth in subsection 70-102 (9), (22). Signs with

one or two faces, and wall-mounted signs with one face shall be permitted subject to the
following restrictions:

(I} Permitted content: Type of sale, the address, dates and hours of the sale, directional
information and other related information.

(2) Required content: The property owner shall provide the address of the site of the
garage or yard sale and the date of same. Any sign posted without an address or date
shall be subject to immediate removal by the town’s coed compliance officers.

+2} (3) Maximum area: Four square feet per face.

&) (4 Maximum number: Net-more-than-one-pe

No Limit.

(5) Placement of Signs:
a. An offsite garage sale or yard sale sign may be placed in the public swale.
b. No sign shall be placed on private property without the owner's
permission.
c. No sign shall be posted on any utility pole or column. Such signs will be

subject to immediate removal and a fine of $50 will be assessed,

4} (6) Maximum height:
a. If freestanding, four feet;
b. If wall-mounted, no higher than the wall on which it is mounted;

(7} Sign Removal: 1) Weekend Sales. All approved signs shall be removed by 8:00
A.M. on the Monday following the sale. 2) Weekday Sales. All approved signs shall be
removed by 8:00 AM. on the day immediately following the date of the sale. Signs not
removed by the required time shall be subiect to immediate removal and a fine of $50
may be assessed to the person or property owner responsible for the permit for the garage
or vard sale. -

(8) The town may remove signs not in compliance with this section in accordance with
the provisions of section 70-64




Ord. #
Page 3 of 3

Section 3. Severability.

If any section, subsection, sentence, clause, phrase or portion of this Ordinance is for any
reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall
be deemed a separate, distinct and independent provision and such holding shall not affect the
validity of the remaining portions thereof,

Section 4. Codification.

The Sections of the Ordinance may be renumbered or re-lettered to accomplish such, and
the word "Ordinance” may be changed to "section", "article", or any other appropriate word.

Section S. Repeal of Laws in Conflict,

All ordinances or parts of ordinances in conflict herewith are hereby repealed to the
extent of such conflict.

Section 6. Effective Date.

This Ordinance shall take effect immediately upon adoption by the Town Commission.

Wifspl 1 \appsidocs\26508\00002\doc 1237939, doc
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Town Manager Evaluations will be uploaded on the Town website
and provided in hard copy to the Commission on Monday, February
14, 2011



Meeting Date: February 16, 2011

[] PUBLIC HEARING

[] ORDINANCE ON FIRST READING
[] ORDINANCE ON SECOND READING [ ]
[] PRESENTATION/PROCLAMATION [ ]

[1 Other:
SUBJECT:

Agenda Request Form

Town of Lake Park Town Commission

Agenda Item No.

[] RESOLUTION

[x]

Town Manager Twelve-Month Performance Evaluation for the

Evaluation Period of February 1, 2010 to January 31, 2011

RECOMMENDED MOTION/ACTION:

DISCUSSION/POSSIBLE ACTION
BID/RFP AWARD
CONSENT AGENDA

Apzoved by To ‘\afg

nager WM/ S Date: Z//fD.//I

Name/Title /70@@/@5.'(“"6/{

Date of Actual Submittal

Human Resources

Originating Department:

Costs: $

Funding Source:

Attachments:

Completed Performance
Evaluation Forms, Matrix
and Memorandum

Acct. #
Department Review: [] Grants [1 PBSO
[ ] Attorney [1Human Resources________ || [] Public Works
[ ] Community Deveiopment__ | [1Information Technology ___ | []Recreation
[ ] Finance [1Library [ ] Town Clerk
[ ] Fire Dept [ 1 Marina {1 Town Manager
. . Al parties that have an interest || Yes | have notified
Advertised: in tt':is agenda item must be everyone
Date: notified of meeting date and or
Paper: time. The following box must Not applicable in this case
[x] Not Required be filled out to be on agenda. _BMT

Please initial one.




Summary Explanation/Background:

Pursuant to Section 8 of the Employment Agreement between the Town of Lake Park and the
Town Manager, a twelve-month evaluation of the Town Manager's performance is required.
Attached are the following items:

* Memorandum to the Town Commission dated January 31, 2011

* Memorandum from the Town Manager reporting on the attainment of goals for the
evaluation period of February 1, 2010 through January 31, 2011

» Matrix summarizing the evaluation resuits; and

« Copies of completed performance evaluation forms submitted



TOWN OF LAKE PARK

MEMORANDUM
TO: Mayor, Vice Mayor and Commission Members
FROM: Mana V. Davis, Town Manager
SUBJECT: Town Manager’s Forth Performance Evaluation
DATE: January 31, 2011
four He

January 31, 2010 concluded my fosth year of employment with the Town. This past year
has been as exciting, rewarding and challenging as the last three years. It is gratifying for
me to look back at our progress, notwithstanding the abysmal budget situation. [ have
thoroughly enjoyed working with the Commission and find it almost unbelievable that
another year has passed by so quickly.

In accordance with Section 8 of the Town Manager’s Employment Agreement, the
Commission and Manager mutually established the Manager’s goals. I've attached an
outline of the forth year’s goals with a brief description of the progress made on each of
the goals since February 2010. Despite filling in for the Public Works Director, progress
was made on all of the goals. I’ve also included a listing of accomplishments, which is in
addition to the agreed upon goals.

I am enclosing the Manager’s performance evaluation instrument for you to complete for
the February 16, 2011 Commission Agenda. A “Discussion” Agenda Item will be
generated for you to evaluate me at your February 16, 2010 meeting. It would be most
helpful for you to complete the evaluation instrument and submit it to me by February
10 in order to allow for the Human Resources Director to develop a matrix of your
evaluations to be included in the Commission Agenda of February 16th.

The Compensation Section (6) of the Town Manager’s Employment Agreement states,
“The Town Manager shall receive an annual merit increase upon a satisfactory
performance evaluation by a majority vote of the Town Commission. The amount of said
increase shall be determined by the Town Commission”. If my performance is deemed
satisfactory by the majority of the Commission, it would be appropriate to discuss a merit
increase; however, I am declining any additional compensation for the upcoming year
due to the financial constraints that currently exist. This is the second year that I have
declined a merit increase.

Lastly, I will make myself available at your convenience if you wish to discuss my
evaluation on an individual basis.

Attachments



Town Manager Goals
February 1, 2010 — January 30, 2011

e GOAL: Continue to pursue grant funds and combine them with
stormwater utility funds to construct the Stormwater Improvements
Project for Lake Shore Drive.

Status: Completed and On-Going

Staff was given specific instructions to seek grant funds for the project.

In March 2010, the Grants Writer went to the West Palm Beach office of
the USDA to attend a pre-application meeting for Stormwater funding for
the Lake Shore Drive Project. We were informed that we did not qualify
Jfor grant funding for this project; however, the USDA would be able to
provide a low interest loan and fund 70% of the project over 40 years at
3% interest.

In May, we submitted a 319 Non Point Source Pollution Grant
application with Florida Department of Environmental Conservation,
requesting $1,250,000 to cover 30% of the proposed estimated cost of the
project (with USDA providing a loan for the balance); we received word
in November that this project was not funded.

In June, we submitted information to the South Florida Water
Management District to add Lake Shore Drive Stormwater Project to
their list of projects for funding in the amount of $2,809,043. We are
awaiting word on this request.

In October, we submitted a request for 32,809,043 to the Lake Worth
Lagoon Initiative to become part of their Community Based
Infrastructure funding request. We are awaiting word on this request.

¢ GOAL: Continue to pursue funding through the Florida Communities
Trust and through emergency management sources to acquire property
west and south of the ballfields to build a community center and expand

the ballfields.

Status: Completed and On-going

In March 2010, the Grants Writer approached the Trust for Public
Lands about buying the entire proposed expansion land, and repaying
the purchase with moneys from the Florida Communities Trust when the



next cycle opened. We had requested $6,000,000. In the end, they had
budget cuts of their own, and staffing constraints forced them to turn
down our request in April.

The Grants Writer also spoke with the USDA Community Facilities
Program to determine whether funding would be available to build the
community center in the event we were able to get the funding to
purchase the additional land.

In December 2010, an RFP was released by the Florida Communities
Trust. We are currently preparing an application to acquire 7-10
properties (we are still awaiting 3 willing owner statements) for
properties located between 7" Street and 7" Court to the West of the
existing park. In the event there are only 6 properties available, we will
submit the application for those properties.

GOAL: Continue to implement best practices in creating a welcoming,
business friendly environment in the Town through the Community
Development Department.

Status: Completed and On-going

The Community Development Director and I attended a Regulatory
Climate Workshop conducted by the Economic Council of Palm Beach
County on May 11, 2010. This workshop focused on private and public
sector impressions of the development process from both the private and
public perspectives. As a result of this workshop, there were a number
of best practices identified and implemented that were appropriate for
our processes in the Community Development Department. The following
are some examples of practices implemented.

— At my request, staff developed a comprehensive Business Welcome
Package which a draft is currently under review in my office.

— A resolution which adopted “expedited permitting” procedures was
written by staff, adopted by the Town Commission and implemented

by staff.

— Onerous signage code requirements were rewritten by staff and
adopted by the Town Commission.



— At my request, staff now introduces the Town Manager to every
potential developer and new business owner who visits the
Community Development Department.

GOAL: Continue to participate in the North County Chamber Economic
Development Advisory Committee to promote Lake Park, and stay
updated on best practices.

Status: Completed and On-Going

I attend and participate in the quarterly meetings. Participants from
North County municipalities and businesses share ideas/activities that
were implemented during the former quarter, and discuss plans for the
upcoming quarter. The Business Development Board participants
provide everyone with updates on new projects and/or prospects wishing
to relocate to the community.

GOAL: Continue to work with the Business Development Board to
ensure that the Town’s “shovel ready” parcels are considered for business
recruitment.

Status: Completed and On-going

Members of the Business Development Board are also members of the
North County Chamber Economic Development Advisory Committee. |
ensure that the Town’s privately owned vacant parcels remain “front and
center” with the Business Development Board representatives who serve
and participate with me on the committee.

GOAL: Continue to place emphasis on economic development
initiatives for the Downtown District.

Status: Completed and On-going

Goal Indicator# 1: Develop and host events to be held on Park
Avenue to further introduce and showcase the Downtown.

Status: Completed and On-going. There have been seven events
produced to date: Art on Park Fine Arts Festival, two car shows, one
motor cycle show, Beer and Wine Festival, Seafood Festival, Holiday
Arts and Craft Fair.



Goal Indicator # 2: Assist existing Park Avenue businesses with
fagade improvements, small business loans, marketing, etc.

Status: Completed and On-going. There have been 11 grants and
loans approved by the Board for the 2010/2011 Fiscal Year.

Goal Indicator # 3: Encourage the establishment of a Park Avenue
Business Owners’ Association to promote ownership with economic
development initiatives and to encourage input from the businesses
for the downtown.

Status: Partially Completed and On-going. I assisted the Mayor with
two Park Avenue business owner meetings.

Goal Indicator # 4: Continue outreach efforts to restaurants, antique
dealers, and art related businesses.

Status: Completed and On-going. Through staff’s outreach efforts,
there are three restaurants in various stages of construction on Park
Ave. Also, staff recruited a photography business to relocate from the
Lake Park industrial area to Park Ave.

Goal Indicator # 5: Continue to capitalize on the arts by “branding”
the downtown as the Arts District.

Status: Completed and On-Going. I had “Arts District” banners
designed and installed on Park Ave. I worked with Adkins and
Associates in designing way-finding signs containing “Arts District”
language, which were installed on Federal Highway and Old Dixie
Highway. I ensured that Arts District information is included on our
web site, in printed newsletters and Palm Beach Post Articles.

o GOAL: Promote the Artists’ Studios and Gallery and establish it as a
destination for the business community on Park Avenue.

Status: Completed and On-going

Goal Indicator # 1: Conduct monthly openings to feature
studio/display artists’ work.



Status:  Completed and On-going. We have conducted seven
successful monthly “openings” to date. July 2010 Clair May Bronze
Sculpture; August 2010 Mary Delaney Stamp Art; September 2010
Salusa Painting and Poetry; October 2010 Highwayman R. L. Lewis;
November 2010 Damion Devine Ceramics; December 2010 Julie
Feldman Fused Glass; January 2011 Desca DuBois Qil Painting. We
have three more scheduled for February, March and April, 2011,
David Willison, Photography, Joe Pierre, Oil Painting, and Anne
Lawtey, Qil Painting.

Goal Indicator # 2: Develop and advertise art classes to increase
revenue utilizing under-utilized facilities such as the Lake Shore Park
Pavilion, Marina 2™ floor space and the 2™ floor space located at the
ball field concession stand.

Status: Partially Completed and On-going. Pottery classes have
been developed and are conducted at the Gallery, Classes in other
mediums are in the planning phase.

Goal Indicator # 3: Budget for, design and construct a pedestrian
friendly sculpture garden at the Art on Park Studio and Gallery to
include furniture, landscaping and sculpture.

Status: Partially Completed and Pending. The design is completed;
however, due to budgetary constraints, no construction has occurred;
however, I have been soliciting sculpture donations to be utilized in
the garden. To date, I have a commitment on a life size bronze
sculpture of a little girl and dog which was featured at our July 2010
Art Opening . One of our display ceramists Kate Missett, whose
studio is in Manhattan, NY has agreed to donate a sizable ceramic
sculpture.  Lastly, we have a tentative agreement from Sculptor,
Franco Castellucco for a 15’ tall bronze sculpture. Mr. Castellucco
participated in our fine arts festival in March 2010.



¢ GOAL: Expand the CRA Boundaries.
Status: Partially Completed and Pending.

Goal Indicator # 1: Budget for and hire a consultant to perform the
necessary steps to expand the Boundaries in accordance with
Commission direction.

Status: I met with CRA consultant Chris Brown of Civic Design, Inc.
We discussed the extent to which the boundaries should be expanded.
He recommended that the CRA wait another year or two to expand the
boundaries until the real estate market reaches its lowest value.

e GOAL: Continue to educate the public regarding the purpose and value
of the CRA and how it is funded.

Status: Completed and On-Going:

Goal Indicator # 1: Utilize the CRA website, newsletters and cable
channel to continue the education process.

Status: I have included educational pieces on the CRA website,
newsletters and on the cable channel. All of these measures will continue
to be utilized to educate the public.

e GOAL: Modify/improve the format of the annual budget.

Status: Completed

Goal Indicator # 1: Include graphical historical analysis of new
construction.

Status: A new graph was developed and inserted depicting the value
of new construction from a historical perspective.

Goal Indicator # 2: Include additional description of line items to
make the document more user friendly.



Status: | developed and included a comprehensive Executive
Summary of the budget. It contains detailed line item descriptions
and explanations so that anyone can read and understand the budget.

¢ GOAL: Install tree material in the medians on Date Palm Drive between
6" and 9™ streets utilizing grant funds.

Status: Completed

I designed a landscape on Date Palm Drive that was submitted with the
grant application. Staff successfully obtained grant funds for trees. A
competitive bid in the amount of $17,800 was awarded at the February 2,
2011 Commission Meeting.

* GOAL: Renovate Ilex Park utilizing grant funds to make it more
pedestrian friendly.

Status: Completed: Staff and I designed a site plan that was utilized to
apply for grant funds. The plan consisted of playground equipment,
picnic shelter, furniture, landscaping, sidewalks and fencing.

Goal Indicator # 1: Install playground equipment, picnic shelter,
furniture, landscaping, sidewalk and fencing.

Status: Completed

Staff was successful in obtaining grant funding for the restoration of the
park. The renovations were completed in December of 2010. The grand
opening celebration has been scheduled for February 9, 2011

* GOAL: Continue to work with the Sheriff’s Department to implement
crime prevention measures.

Status: Completed and On-going

A close, cooperative, on-going relationship with Command Staff has

been very productive. I have specifically worked with the Lieutenant on
various problems and issues with the Opabola and Humani Court
Apartment complexes. Special attention has been placed on and around
Park Avenue from the clock tower to 10" Street. We worked with the
Sheriff’s office in locating cameras for the “eyes on park” project.
Additionally, the Lieutenant initiated multiple “saturation” operations,
which have been very successful and resulted in multiple arrests.



* GOAL: Institute the necessary steps to develop a referendum question
on street closures.

Status: Completed

Goal Indicator # 1: Hire a firm to perform traffic counts along the
boundaries of the desired street closure areas.

Status:  Staff hired All Traffic Data, Inc. to conduct traffic counts.
Traffic counts were conducted on many streets along Silver Beach
Road, 10 Street from Silver Beach Road to Northern Road, along
Northlake Blvd., and Federal Highway

Goal Indicator # 2: Analyze data and develop various alternatives
for street closures.

Status: Staff electronically inserted the data on a map and identified
those streets that were not recommended for closure.

Goal Indicator # 3: Conduct multiple workshops with both Town
Commission and residents.

Status: There were multiple workshops and commission meetings
conducted. The Town Commission chose not to forward a referendum
on this issue.

* GOAL: Institute the necessary steps to develop a referendum question
on increased street lighting,

Status: Partially Completed

Goal Indicator # 1: Develop and advertise a Request for Proposal
(RFP) and hire a qualified firm to perform a comprehensive analysis
of existing lighting and develop a reliable cost estimate to install
additional lighting throughout the town.

Status: An RFP was developed and advertised. The firm of Thompson
and Youngross was selected by the Town Commission to conduct the
analysis.



Goal Indicator # 2: Ensure that adequate educational materials are
distributed.

Status: This action was not required because the Town Commission
chose not to pursue the measure any further due to budgetary
considerations.

Goal Indicator # 3: Conduct public workshops with residents to
fully educate them regarding the cost of lighting vs. the benefits.

Status:  Public Workshops were not required due to the Town
Commission’s decision not to pursue the measure.

* GOAL: Provide assistance in developing Sober House Legislation.
Status: Completed and On-Going

Goal Indicator # 1: Provide the Town’s lobbyist with the
appropriate supporting information to ensure that appropriate
legislation is adopted at the state level.

Status: Information was provided to the Town's lobbyist, who in-turn
was able to forward a bill which regulates the distance between Sober
Houses to be deliberated at this year’s legislative session.

Goal Indicator # 2: Maintain lines of communication with Palm
Beach County and Municipal jurisdictions to coordinate collective
lobbying efforts.

Status: The Lobbyist and I coordinated a collective effort between
several cities in Miami and Palm Beach County to participate in a
series of conference calls with the Department of Community Affairs,
Department of Children and Families, Florida Association of Alcohol
and Drug Abuse in Tallahassee to educate the departments about the
proliferation of Sober Houses. Those conference calls resulted in a
bill regulating Sober Houses being supported by both the House and
Senate.



Major Accomplishments in Addition to the Agreed Upon Goals:

1.

Balanced the Budget without Increasing the Millage Rate: For the
third year in a row, a balanced budget was presented to the Town
Commission without increasing the millage rate, reducing services, or
recommending the use of cash reserves. This is a significant
accomplishment in light of property tax values plummeting, thus
reducing the amount of revenue for the general fund.

$2.4 Million Grant Award: Palm Beach County issued the Town a
grant to purchase a parcel of land abutting the marina parking lot in
order to provide additional boat trailer parking for improved water
access. This was a multi-year collective effort of the Community
Development Director, the Mayor, Principals of South. Florida Yachts
and I attending numerous meetings with County Commissioners and
staff. The County Commission was impressed with the project as well
as our vision for the potential development of the area. To that end,
they re-allocated funding from other projects to fund this project. The
parcel was purchased in December 2010, and will be renovated to
provide for boat trailer parking. In turn, S. Florida Yachts has plans to
build a restaurant on Lake Shore Drive.

Constructed a Marina Overflow Parking Lot: The Town Commission
voted to create additional parking for Marina patrons utilizing a
vacant Town owned parcel directly northwest of the Marina entrance.
A combination of in-house forces and contractors was utilized to
successfully construct a lot which provides for an additional 20
parking spaces.

New Town Logo: I requested the Town’s communications firm to
develop several designs for the adoption of a new Town Logo. They
were presented to the Town Commission and a new logo was adopted
in October 2010.

Design and Installation of Way-finding Signs: This project was
injtiated at the request of the Mayor and voted upon by the Town
Commission. New signage has been installed on Federal Highway
and Old Dixie Highway.

10



6. Hired a New Consulting Engineer: In an effort to improve the
quality of engineering and reduce the cost for services we advertised
for Requests for Proposals for a new consulting engineering firm. The
Town Commission voted to hire Simmons and White.

7. Redesigned the Website and Replaced our Webhost: The website was
not user friendly and in certain instances was counter-intuitive. We
hired a new webhost at a reduced cost and are in the process of
redesigning our various websites.

8. Voted in as Chair of the Seacoast Utility Authority Board: I represent
the Town as a member of the Seacoast Utility Board. My colleagues
on the Board voted me in as Chair for the second year in a row.

11
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Town of Lake Park

PERFORMANCE EVALUATION FORM
TOWN MANAGER

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager's
tasks are divided into five (5) categories and provides for the rating of each item

in the category using the evaluation scale shown. Spaces are also provided for
additional comments.

i g 0
TOWN MANAGER ‘ﬁ/m @,Qp L@{;DA r/é;em

ﬂ Evaluator ‘s Name
EVALUATION PERIOD 2/1/2010 to 1/31/2011

EVALUATION SCALE

5 Outstanding Consistently achieves and exceeds all
standards/objectives of work performance.

4 Very Effective Regularly meets and frequently exceeds
standards of work performance.

3 Effective Regularly meets standards of work
performance.
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards

of work performance.
1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

K‘i Maintains open and informative communications with the City
. Commission
(_i Knowledgeable of current developments affecting the local government
management field.
Q_ Effectively implements and enforces Town policies and procedures 4
\=5_ Demonstrates a capacity for innovation and creativity ’A\\\\

.w\'f

b



1. MANAGEMENT STYLE/PROFESSIONAL SKILLS (Continued)

_K:)_ Anticipates problems and develops effective approaches for solving
thern.
Maintains a work atmosphere conducive to productivity and efficiency

) 5 Takes responsibility for staff actions.

% ¢ Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

~.) _ Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

&_5_ Properly controls the Town’s operational and functional activities and

, Mmotivates others to maximum performance

G Effectively recruits professional staff

COMMENTS: ; '
Lo il Lo datin o o, of Lt L] o idis
g Ny . Zé_n. A Jtﬁdy;,(‘n -JWI‘/%&« /(ﬂ?'}-‘ ol 4}/

%Zﬂﬂ L WAL ?{Z‘u 2apfa . 1_: G’.(’:‘ij: .-d(a'--ni{.(‘ e /‘/j—t} J—.afm-{ /Z;g‘; A O:OM
] /7 / 5

2. FISCAL MANAGEMENT

i Possesses knowledge of governmental accounting/budget procedures

_i Prepares a balanced budget to provide services at a level directed by the
Town Commission

) Strives to make the best possible use of available funds, conscious of the

, need to operate the local government efficiently and effectively

A~ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

__\i Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town

_\i Expenditures are made within budget limitations according to
established policy

COMMENTS:




3. PERSONAL SKILLS/COMMUNICATIONS

i Willing to commit time necessary to complete required tasks

;5_ Demonstrates high concern for ethical behavior

% Skillful in verbal communication
Skillful in written communication

C__i Informs the Commission of current issues and administrative
developments

_\i Encourages a positive attitude regarding the Town

5 Receptive to constructive criticism and advice

A Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

5 Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

Carries out the directives of the Commission as a whole, rather than
those of any one member

5 Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

D Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall
Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.

COMMENTS:




5. COMMUNITY RELATIONS

J Effectively addresses and accommodates citizen complaints

_9 _ Showsa sensitivity to and appreciation of diversity of the Town’s
population
Responsive to issues of both commercial and residential populations
Takes a “hands-on” approach when necessary
Maintains an effective working relationship with other local
governments

5 Takesa diplomatic approach to problem solving

_5_ Projects a positive image on behalf of the Town of Lake Park

_5_ Provides management support to Town Boards

iEffectively informs residents of Town news through Town produced

media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING:
_//
5- ) Outstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective

3- Effective

EVALUATOR'S SIGNATURE  DATE ’
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Town of Lake Park

PERFORMANCE EVALUATION FORM
TOWN MANAGER

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager’s
tasks are divided into five (5) categories and provides for the rating of each item
in the category using the evaluation scale shown. Spaces are also provided for
additional comments.

TOWN MANAGER (_7@{' e Mas)

Evaluator ‘s Name
EVALUATION PERIOD 2/1/2010 to 1/31/2011

EVALUATION SCALE

5 QOutstanding Consistently achieves and exceeds all
standards/objectives of work performance.

4 Very Effective Regularly meets and frequently exceeds
standards of work performance.

3 Effective Regularly meets standards of work
performance.
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards

of work performance.
1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

_‘7_/ Maintains open and informative communications with the City
Commission

_5_ Knowledgeable of current developments affecting the local government
management field.

»b5 Effectively implements and enforces Town policies and procedures

_i Demonstrates a capacity for innovation and creativity

( {

o



1. MANAGEMENT STYLE/PROFESSIONAL SKILLS (Continued)
Anticipates problems and develops effective approaches for solving
them.

_5_ Maintains a work atmosphere conducive to productivity and efficiency

D Takes responsibility for staff actions.

_8  Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations

_R_ Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

58 Properly controls the Town’s operational and functional activities and
motivates others to maximum performance

_é_ Effectively recruits professional staff

COMMENTS: o -

Tt is wondinbd 4 s tho team effrF
stodf and Mot < - {7 /uf
Tim pug:uﬁzed by StafE /o JAs SO

-

2. FISCAL MANAGEMENT

-~

D Possesses knowledge of governmental accounting/budget procedures

5 Prepares a balanced budget to provide services at a level directed by the
Town Commission

j_ Strives to make the best possible use of available funds, conscious of the

-~ need to operate the local government efficiently and effectively

_ D Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

_5 Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town
Expenditures are made within budget limitations according to
established policy

COMMENTS: . , | , ‘
RUL(LOS 'b Lo f S\QF‘F &DT )’:O-p&'/)(/{ ne. bm@f
G@Kw PN \a bh}@m’t/{ﬂ\jp SN o ¥




3. PERSONAL SKILLS/COMMUNICATIONS

5 Willing to commit time necessary to complete required tasks
_9_ Demonstrates high concern for ethical behavior
“ Skiliful in verbal communication
Skillful in written communication
Informs the Commission of current issues and administrative
developments
5 Encourages a positive attitude regarding the Town
Receptive to constructive criticism and advice
Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

j_ Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives. .

_§_ Carries out the directives of the Commission as a whole, rather than
those of any one member
Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy
Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

_«_ Ofters workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.

COMMENTS:




5. COMMUNITY RELATIONS
| Effectively addresses and accommodates citizen complaints
Shows a sensitivity to and appreciation of diversity of the Town’s
population
Responsive to issues of both commercial and residential populations
5 Takes a “hands-on” approach when necessary
£ Maintains an effective working relationship with other local
governments
_Lﬁ_ Takes a diplomatic approach to problem solving
Projects a positive image on behalf of the Town of Lake Park
Provides management support to Town Boards
_ 5 Effectively informs residents of Town news through Town produced
media. i.e. Newsletter.
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OVERALL RATING:
ey
(5 = Qutstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective

3- Effective
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Town of Lake Park

PERFORMANCE EVALUATION FORM
TOWN MANAGER

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager's
tasks are divided into five (5) categories and provides for the rating of each item
in the category using the evaluation scale shown. Spaces are also provided for
additional comments.

TOWN MANAGER M@l( ? Qumst)

Evaluator ‘s Name
EVALUATION PERIOD 2/1/2010 to 1/31/2011

EVALUATION SCALE

5 Qutstanding Consistently achieves and exceeds all
standards/objectives of work performance.

4 Very Effective Regularly meets and frequently exceeds
standards of work performance.

3 Effective Regularly meets standards of work
performance.
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards

of work performance.
1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

i Maintains open and informative communications with the City
Commission

‘_‘\__ Knowledgeable of current developments affecting the local government
management field.
Effectively implements and enforces Town policies and procedures

5 __ Demonstrates a capacity for innovation and creativity ' |
tl°
% .
Pt g



1. MANAGEMENT STYLE/PROFESSIONAL SKILLS (Continued)
Anticipates problems and develops effective approaches for solving
them.

__LL Maintains a work atmosphere conducive to productivity and efficiency

A Takes responsibility for staff actions.

W Encourages department heads to make decisions within their own areas
without the Town Manager’s approval, yet maintains general control of
operations
Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving
Properly controls the Town's operational and functional activities and
motivates others to maximum performance

A Effectively recruits professional staff

COMMENTS:

2. FISCAL MANAGEMENT

L{_ Possesses knowledge of governmental accounting/budget procedures

S Prepares a balanced budget to provide services at a level directed by the
Town Commission

i_ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

_L:\__ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

\5__ Utilizes effective negotiation with labor unions and in legal actions to

L.\ minimize costs to the Town
Expenditures are made within budget limitations accordingte =TT

established policy

COMMENTS:




3, PERSONAL SKILLS/COMMUNICATIONS

_\Ci_ Willing to commit time necessary to complete required tasks
i Demonstrates high concern for ethical behavior
_5__ Skiliful in verbal communication
_5__ Skillful in written communication
ﬂ__ Informs the Commission of current issues and administrative
developments
9 Encourages a positive attitude regarding the Town
3— Receptive to constructive criticism and advice
j‘l—__ Manages stress effectively

COMMENTS:

4. RELATIONS WITH THE TOWN COMMISSION

EZ_ Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

_5__ Carries out the directives of the Commission as a whole, rather than
those of any one member
Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

_L:\_ Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

_LL Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.

COMMENTS:




5. COMMUNITY RELATIONS
i Effectively addresses and accommodates citizen complaints
_5__ Shows a sensitivity to and appreciation of diversity of the Town’s
population
L[ Responsive to issues of both commercial and residential populations
Y Takes a “hands-on” approach when necessary
5 Maintains an effective working relationship with other local
governments
Takes a diplomatic approach to problem solving
O Projects a positive image on behalf of the Town of Lake Park
4 Provides management support to Town Boards
H__Effectively informs residents of Town news through Town produced

media. i.e. Newsletter.

COMMENTS:

ADDITIONAL SUMMARY COMMENTS:
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OVERALL RATING:
5-  Outstanding 2-  Marginally Effective
4-}  Very Effective 1-  Ineffective
- Effective
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Town of Lake Park

PERFORMANCE EVALUATION FORM
TOWN MANAGER

Each member of the Town Commission should complete this form, rating the
Town Manager’s performance in each of the areas noted below. The Manager’s
tasks are divided into five (5) categories and provides for the rating of each item
in the category using the evaluation scale shown. Spaces are also provided for
additional comments.

TOWN MANAGER Steve  Hoe kpar
Evaluator ‘s Name
EVALUATION PERIOD 2/1/2010 to 1/31/2011
EVALUATION SCALE
5 Qutstanding Consistently achieves and exceeds all

standards/objectives of work performance.

4 Very Effective Regularly meets and frequently exceeds
standards of work performance.

3 Effective Regularly meets standards of work
performance.
2 Marginally Often fails to meet standards of work
Effective performance.
1 Ineffective Clearly and consistently fails to meet standards
of work performance.

1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

"Z_ Maintains open and informative communications with the City
Commission

4 _ Knowledgeable of current developments affecting the local government
management field.

Y  Effectively implements and enforces Town policies and procedures

4} Demonstrates a capacity for innovation and creativity

&



1. MANAGEMENT STYLE/PROFESSIONAL SKILLS (Continued)

_Y  Anticipates problems and develops effective approaches for solving
them.

3 Maintains a work atmosphere conducive to productivity and efficiency

_2 Takes responsibility for staff actions.

_3 Encourages department heads to make decisions within their own areas
without the Town Manager's approval, yet maintains general control of
operations

3  Motivates Town staff to work as a team and seek ways to be innovative
and oriented toward effective problem solving

___%_' Properly controls the Town's operational and functional activities and
motivates others to maximum performance

_2- Effectively recruits professional staff

COMMENTS:
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2. FISCAL MANAGEMENT

3 Possesses knowledge of governmental accounting/budget procedures

_3  Prepares a balanced budget to provide services at a level directed by the
Town Commission

_ 7. Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and effectively

_“1- Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

3 Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town

_7__ Expenditures are made within budget limitations according to
established policy

COMMENTS:
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3. PERSONAL SKILLS/COMMUNICATIONS

_32 Willing to commit time necessary to complete required tasks

_3 Demonstrates high concern for ethical behavior

_4& Skillful in verbal communication

_ 3 Skillful in written communication

_2. Informs the Commission of current issues and administrative
developments

_Y4 Encourages a positive attitude regarding the Town

_7Z_ Receptive to constructive criticism and advice

3 Manages stress effectively

COMMENTS:
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4. RELATIONS WITH THE TOWN COMMISSION

3  Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.

__ L Carries out the directives of the Commission as a whole, rather than
those of any one member

3 Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to set policy

_3  Supports the action of the Commission after a decision has been
reached, both inside and outside Town Hall

_2- Offers workable revisions to the Commission for changes in policy

when an existing policy or ordinance is impractical.

COMMENTS:

L qeutL 7 fofe THrsT T pm LEFT Ot s commiSsiondt
ort LTEAS , THIS Pasr 78R 77 S8rms THAT 3 Copmissions885
HAvt aw. 1TE FACTS witif FE Havd yo TRY 10 mAEL
HEAts st 1RaCs o wWHAT 15 HAPPE 5.




5. COMMUNITY RELATIONS

_Z-_ Effectively addresses and accommodates citizen complaints

<2 Shows a sensitivity to and appreciation of diversity of the Town’s
population

_3_ Responsive to issues of both commercial and residential populations

_% Takes a “hands-on” approach when necessary

_Y4_ Maintains an effective working relationship with other local
governments

3 Takesa diplomatic approach to problem solving

—4_ Projects a positive image on behalf of the Town of Lake Park

_3_ Provides management support to Town Boards

—Z _Effectively informs residents of Town news through Town produced

media. i.e. Newsletter.

COMMENTS:
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ADDITIONAL SUMMARY COMMENTS:
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OVERALL RATING:
3-  Outstanding 2-  Marginally Effective
4-  Very Effective 1-  Ineffective

@ Effective
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Town Manager Forth Performance Evaluation
February 10, 2011
Commissioner S. Hockman Additional Comments

In my opinion, you could become even a better town manger if you work at being able to
work with everyone. That is being able to take the good and the bad comments whether
you agreed or not. This is from both the town residence and from the employees. That is
that you don’t have to agree with everything they might have to say or want done but at
the same time, they might have something good that we can all benefit from as a whole.

The town employees need to be able to feel that they can come to you and talk to you
with concerns that they might have without the feeling that they might lose their job if
what they have to say is not what you want to hear. Something such as your way of doing
something is more costly or that they feel that what you want done doesn’t benefit the
town.

In my opinion, Lake Park has a lot of good employees at which might have good ideas on
how to save money and cut cost to the town. But they need to know that they won’t get
fired if they bring up items that you as town manager don’t agree with. This item will be
a very tough item for you to change the perception that if they speak up that they will be
fired. I would like to see you take the time and work on having a better relationship with
all employees to break that gap. To make them realize that they won’t get fired for
talking to you about their concerns. We all have something to give.

Even more importantly, ] have a lot of concerns on the budget and fiscal management
items. In my opinion, the town needs to work on better RFP’s when items are to go out to
bid. Based on what I have seen over the past year or so, we need to be sure that when a
project goes out to bid, that we have covered everything so that at the completion of the
project, we are within the proposed budget. The information needs to be clear so if
anyone requests the information, that it is clear and easy to understand.

Reports need to be clear and precise such as the lighting study. In my opinion, the report
lacks a lot of information and is unclear as to the actual cost. That’s both the installation
and the operational costs. I would like to see reports such as this one done so that if the
town ever wanted to revisit it, all we have to do is update the cost for the current
information and not have to redo the report. I would like for you to provide a copy of the
RFP to the commission prior to it being released so they could make any comments that
could help to get a better product for the dollar.

All cost and information needs to be done so that the entire commission and the town
people are able to follow it without to much difficulty. All information needs to be
included whether good or bad. Both the pros and the cons of the options.

While it seems that there is a lot of focus on the Park Ave CRA area, we can not forget
the rest of the town.



In my opinion some of the goals such as the buying property by the ballfield are not in
the best interest of the town at this time. Taking away taxable income from the town
revenue does not seem in the best interest of the town. My opinion on this matter would
be to work with the homeowners to enhance their properties which would increase the
value which increases the revenue that the town receives.

As town manager, you need to find a way to work at getting more events in the town park
by the water without charging people for the parking. To work at making the town
become known as a friendly town and willing to work with them so they can have a great
event at a wonderful location and that they go and spread the word of how wonderful the
town is and to work with.

As town manager, you need to be able to work with all the businesses within the town.
To make them all feel welcome whether they are something you would use or not. My
opinion is the more friendly the town is, the more businesses will want to come and open
up in the town.

Goals for 2011/2012

1. Work with the City of Riviera Beach and Palm Beach County to redo/upgrade
Silver Beach Road. To enhance the roadway from Congress Ave to the

Marina.

2, To work at enhancing other parts of the town beside just the CRA area.

3. Work towards having the town be known as a friendly town for business
owners and that we are willing to work with them. That is the entire town and
not just the CRA area.

4, Continue to work on getting grant money for projects around the town.
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Town of Lake Park
PERFORMANCE EVALUATION FORRM
TOWN MANAGCER

Fach meniber of the Fown Commission should complete this forma, rolmy the
Town Manager's perlornimee in cach ol the arcas noted below. The Manager's
tasks are divided into five (5) categorics and provides for the rating, of cacly itent
in the ealegory using the evaluation scole shown. Spaces are also provided for

addilional commaents,

TOWN MANA(:HR“\QR\& Blu.iji jef&mn&. LOﬂSSrin

Evaluator ‘s Nanie

EVALUATION PERIOD Rt
3liofeco Yo 2ln|zony
EVALUATION SCALE

5 Qulstanding, Consistenlly achieves and exceeds all
standards/objectives of work performance.

4 Very liffective Regularly meels and frequently exceeds
standards of work performance.

3 Lffective Regularly mects standards of work
performance.

2 Marginally Often fails to meet standards of work

Effective performance.
1 Incffective Clearly and consistently fails to meet standards

of work performance.

1. MANAGEMENT STYLE/PROFESSIONAL SKILLS

o't

___ Maintains open and informative communications with the City-
Commission

__ Knowledgeable of current developments affecting the local government
management field.

___ Effectively implements and enforces Town policies and procedures

____ Demonstrates a capacity for innovation and creativity

!
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1. MANACGCEMENT STYLE/PROFESSTONAL SKILLS (Continued)

Anticipates problemes and develops ctteelive appoaches tor solving,

them.

Mainlaing o work almosplwere conducive To pooductivity aoud ellicierety

Takes responsibility Tor stall actions,

- Encourages departimend heads To make decisions within their own aneas,
wilhoul the Town Manager's approval, yet mainbiins geoeral control ol

operations

Motivales Town stall o work s o team and sech ways 1o be innovative

and orienled loward effective problem solving,

Properly controls the "Fown’s operational and functional activitios and

motivates others o maximum perfornianee

Effectively recruits professional staff

COMMENTS:

2. FISCAL MANAGEMENT

Possesses knowledge of governmental accounting/budget procedures
Prepares a balanced budget to provide services at a level directed by the
Town Commission

___ Strives to make the best possible use of available funds, conscious of the
need to operate the local government efficiently and cffectively
Possesses awarencss of the importance of financial planning and
accounting controls through long-range fiscal forecasting

__ Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the Town

__ Expenditures are made within budget limitations according to

established policy

COMMENTS:




YO PERSONAL SKILLS/COMMUNICATIONS

Willing, 1o commil Lime necessary 1o complete reaquined tashs
Demonstrates hipgh concern for ethical heliavion

Skilltal in verbal commuanicalion

Shillful in wrilten comnumicalion

Intorms the Commussion of corrent issucs and adrinistrative
developments

Lnconrages a positive atlitade regarding the Town

Receplive Lo constructive eriticism and addvice

Manages stress effectively

COMMENTS:

4. RLELATIONS WITII THE TOWN COMMISSION

Works with the Commission to establish annual goals and objectives
and provides regular reports. Provides regular reports to the
Commission on the status of Commission directives.
Carries out the directives of the Commission as a whole, rather than
those of any onc member
Assists the Commission in establishing policy, while acknowledging the
ultimate authority of the Commission to sct policy

____ Supports the action of the Commission after a decision has been
reached, both inside and cutside Town Hall

____ Offers workable revisions to the Commission for changes in policy
when an existing policy or ordinance is impractical.

COMMENTS:




5 COMMUNITY RELATIONS

llechively addiesses and accompodalen cthiven complamie,
Shows o sensilivity o et appreciation ol diversily ol the Town's
population
Responsive Lo ssacs of botlecommiereinland residentiol popatalions
Fakes o “hands-on™ approach when necessary
_ Maintains an effective working, relationship wilh othesr ocal
governmends
Takes a diplomatic approach to problem solving,
Projects o posilive image on behalf ol the Town of Lake Park
Provides management support 1o Town Boards
Jiffectively informs residents of Town news throngh Town prodoced

media. i.c. Newsleller.

COMMIENTS:

ADDITIONAL SUMMARY COMMENTS:

OVERALL RATING: 2 . b

5-  Outstanding 2-  Marginally Effective

4-  Very Effective 1-  Ineffective
3-  Effective
Q iii@ﬁﬂk&w OT-14-2ol|
VALUA 'S SIGNATURE DATE
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Town of Lake Park

Performance Lvaluation

Town Manager  Maria Davis

Evaluator — Jeanine Longlin

Livaluation Period: 03/1072010 - (02/11/2011

Lake Park is a lown, not a cily.

Allowing original documentation to leave town hall without, at least, making copics to keep in
house is a concern.

CRA paperwork/documenlation for grants/loans, ctc. was pitiful. This is nol someihing that
should have to have been “learned”. Yes, the paperwork has improved.

Paying out money prior to work being completed is also something that should not have to have
been “learned™ ie: CRA grants.

That you share only some commissioner’s emails with the entire commission is conlusing, odd.
unprofessional and perhaps juvenile.

Constructive criticism is not well rcceived.
Subject lincs on emails should be a very short description of what the email actually contains.

Have to give a low rating re: budget. If one item in the budget 1s suspect then the entire budget is
suspect. That you fail to show labor costs in regard to the parking meters in order to prove a
profit is a concern. The parking meters were supposed to be shown as its own department (so to

speak).

As of mid-November 2010 you still had not shown Commissioner Hockman the information
regarding the marina lawsuit. The entire commission nceds to be on the same page.

Communication seems, at times, to be selective. For example at the beginning of the period in
question, a citizen asked for a grant to add windows to their home. Only three of the
commissioners knew who the requestor was.

Communication with our neighboring municipalities should be better. That our neighbors
learned of the possibility of street closures through the newspaper was disheartening.

When asked if there was anything holding up occupancy of One Park Place you responded
something to the effect of, “not a thing™. A couple weeks later you confessed that the building
had not received a CO and that the building did not have water as well as other things that would
hold up occupancy. You allowed the commission, and the public, to believe the 75% occupancy
of One Park Place was possible and imminent.
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Town ol Lake Park

Performance livaluation

Town Manager — Maria Davis

[valualor — Jeanine Longtin

Lvaluation Period: 03/10/2010 - 02/11/2011

You knew that the commission, as well as some in the community, wanted to see the parking
meters as an agenda item (Sept. 2010} yet you failed 1o show it as its own subject and hid it in

the agenda.

In October 2010 the CRA Board came up with many good suggeslions and ideas. Your
Economic Development Director took no notes. At the end of a lengthy discussion among the
board members, your response was a very negalive, “No money, no manpower™. This speaks to
your not being able to take constructive criticism/ suggestions. Some of the suggestions required
no money and very little manpower.

That, after all this time, you can only locus on lwo blocks of the CRA is a concern. You want to
increase the size of the CRA and yet you can focus on just iwo blocks.

You have failed to contact the Lake Park homeowner to discuss the dredging of Southlake. 1 do
not know to what other residents and business owners you have shown the same disrcgard.

We had a lady (I regret that I cannot remember her name) come before the commission with a
program to aid the elderly. The commission told her that her information would appear in the
next newsletter. I believe you failed to follow through with that.

You have failed 1o address a basic mainienance issue year aller year afier year alier ycar. That

you brought a general maintenance issue before the commission is astounding. It is your job to
handle these things and that you have found a sprinkler system overwhelming speaks volumes.

That you “need the money™ from code enforcement is a concern.

1t is unfair that the town enforces codes on its citizens and business owners when it/you cannot
maintain a sprinkler system!

True economic advancements in the CRA have been lacking. We’ve been told so many things

that, in the end, do not pan out — the Mexican restaurant for example. You had made, and the
taxpayers paid for, a banner to announce the coming of the Mexican restaurant when the building

does not even have water!
You still do not obtain bids/quotes ie: landscapers, newsletter, etc.

All agenda items (including presentation items) should be available on the Town’s website.

Page 2 of 3
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Town ol Lake Park

Performance Evaluation

Town Manager - Maria Davis

Evaluator — Jeanine 1.ongtin

Evaluation Period: 03/10/2010 - 02/11/2011

The commission was lold al a meeting (December 2010) ihat the cost to iemporarily close Poplar
Court would be $450-500. Then the commission was informed that the cost was actually much
more. It scems like oflen the commission is told one thing regarding price but then the actual
price is much diffcrent. This is unacceptable as decisions are made based on information given,
If you require more lime o obtain an accurate answer, the commission would, most likely, allow
1.

The uprising against Commissioner Hlockman should not have happened. It should have been
handled in-housc between you, Commissioner Hockman and the town attorney. What ook place
was not good for the lown.

Itis sad that Lake Park STILL does not have a recreation department. It is only because of some
cxcellent citizens thal any recreation is offered.

1 cannot agree with your philosophy of the town acquiring land in our small community. The
loss of tax dollars, especially now, will be harmful.

The marina overflow parking lot is falling apart. The asphalt is breaking up which will, in turn,
break up the painted arcas.

Overall, at this time, from what I’ve seen this past year or so, I would give an overall grade of
2.5. 1 believe you have potential.

You gave a very nice tour ol the art building (August 2010). Your enthusiasm for its
possibilities is infectious.

Your effort regarding the Palm Beach County Fire Rescue contract, I believe, was sincere and
tenacious. It was also greatly appreciated.

You quit smoking. I don’t know when this occurred but I may just list this on every evaluation I
write for you as it is an ongoing effort. Kudos to you!

You can be quite determined which can be a positive. Should the commission ever choose
annexation I believe you are one of the few that could accomplish the very difficult task.

f WU 0L M -2oil
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