AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, October 17,2012, 7:00 p.m.

Lake Park Town Hall
535 Park Avenue

James DuBois - Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin - Commissioner
Tim Stevens Commissioner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in erder to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER

B. INVOCATION

C. PLEDGE OF ALLEGIANCE
D. ROLL CALL

E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA

F. PRESENTATION:
1. Presentation by Boy Scout Troop #180 on their Community Service Work at the
Seeds of Hope Community Garden Tab 1

G. PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.

H. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
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these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

Recommended For Approval:

2. Regular Commission Meeting Minutes of September 5, 2012 Tab 2
3. Commission Budget Hearing Meeting Minutes of September 12, 2012 Tab 3
4. Special Call Final Public Hearing on the Budget Meeting Minutes of

September 19, 2012 Tab 4
5. Regular Commission Meeting Minutes of September 19, 2012 Tab 5
6. Special Call Final Public Hearing on the Budget Meeting Minutes of September

24,2012 Tab 6
7. Regular Commission Meeting Minutes of October 3, 2012 Tab 7

L. DISCUSSION AND POSSIBLE ACTION:
8. Palm Beach County Commission on Ethics Compliance Review Memorandum Tab 8

9. Presentation by Nader Salour, Agent for Congress Avenue Properties Ltd.,
Requesting that the Town Commission Consider Modifying the Town Code,
Section 78-148 (a) and (b), to Eliminate the 1,200 Foot Distance Separation
Between Two Gasoline and Filling Stations Tab 9

10. Request from the Village of North Palm Beach (NPB) for a Joint Meeting on
November 8, 2012 at 6:30 p.m. at the Village of North Palm Beach Council
Chamber Located at 501 US Highway 1 Tab 10

J. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

K. ADJOURNMENT:
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Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. /rdﬂr {

Agenda Title: Presentation by Boy Scout Troop #180 on their Community Service
Work at the Seeds of Hope Community Garden

Meeting Date: October 17, 2012

[ ] CONSENT AGENDA DISCUSSION/POSSIBLE ACTION

[ ]

[X] PRESENTATION/PROCLAMATION [1] RESOLUTION
[ 1 PUBLIC HEARING [ ] ORDINANCE ON READING
[] BID/RFP AWARD [] OTHER:
Approved by Town Manager % Date: _ o [f 1 |z
Dale S. Sugerman, Town Manager
Name/Title
Originating Department: || Costs: $ 0.00 Attachments:

Funding Source:

Town Manager Acct # N/A None
[1Finance

All parties that have an interest || €S | have notified

Advertised: in this agenda item must be e"egfne
Date: notified of meeting date and ) o ,
Paper: time. The following box must Not applicable in this case@é?

[X] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

Boy Scout Troop #180 would like to make a presentation to the Town Commission regarding the
recent community service work the Troop has been doing at the Seeds of Hope Community Garden.
Their presentation will include their giving an annual report, outlining their experiences at the
garden, the number of man hours that they have put in (dirt hauling, crop planting, etc.) and their
plans to work toward installing a new irrigation system.

Michael Donahoe is the Scout Master and Brad Goldstein is the Assistant Scout Master who will
both be helping the boys with this presentation.

Recommended Motion:

No motion is necessary as this is just a presentation.



Consent
Agenda
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Agenda Request Form

Meeting Date: October 17, 2012

Town of Lake Park Town Commission

Agenda Item No. {d/(f *

Agenda Title: Commission Meeting Minutes of September 5, 2012

[X]

[]
[] PUBLIC HEARING
[]

BID/RFP AWARD

Approved by Town Manager

CONSENT AGENDA
PRESENTATION/PROCLAMATION

S

Shari Canada, Deputy Town Clerk

DISCUSSION/POSSIBLE ACTION
RESOLUTION
ORDINANCE ON ___ READING
OTHER:

Date: 4 \25’ "Z

Name/Title
Originating Department: | Costs: § 0.00 Attachments:
Funding Source: Agenda
Town Clerk Meetling Minutes
Acct. # Exhibit “A”
[] Finance Exhibit “B"
Exhibit “C"
; ; Yes | have notified
All parties that have an interest
Advertised: in this agenda item must be everyoneZy
Date: notified of meeting date and or o
Paper- time. The following box must | Not applicable in this case §//](

[X ] Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

Recommended Motion: To approve the Commission Meeting Minutes of September 5, 2012.




Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 5, 2012,
Immediately Following the
CRA Board Meeting
Lake Park Town Hall
335 Park Avenue
James DuBois — Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin — Commissioner
IH§EFX?H§III.IlIIII.llI::III [ 2 B R D] IEREIJI..iISI§i0ner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that If any Interested person dexires to appenl sny decision of the Town
Commission, with respeet to any matter considered at this meeting, such Interested person will need @ record of the
proceedings, snd for such purpose, may need to ensuve that s verbatim record of the proceedings iy made, which record
Inclodes the testimony snd evidence upon which the appeal is to be based, Persons with disabilitiex reguiring
accommodations in order io participate in the meeting should contact the Town Clerk 's office by calling 881-3317 at least 43
hours in advance to reguest accommodations,

A.  CALLTO ORDER

B. INVOCATI
C. PLEDGE OF ALLEGIANCE
D. OLL CALL

E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA

F. PRESE TION:

1. Discussion on the Feasibility of Partnering with the Burt Reynolds Institute for Film
and Theater (BRIFT) in the Offering of Classes and the Presenting of Showcases to
the Public. Tab 1

2. Presentation by Howard Foster of S&H Foster’s, Inc. Requesting that the Town
Commission Consider Modifying the Town Code, Section 6-5 Hours of Sale, to
Allow Liquor Sales beyond 2 a.m. Tab 2
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PUBLIC and OTHER COMMENT:

This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so

speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes,

CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of

these items unless a Commissioner or person so requests, in which event the item

will be removed from the general order of business and considered in its normal

sequence on the Agenda, Any person wishing to spesk on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given

to the Town Clerk. Cards must be submitted before the item is discussed.

Recommended For val:

L‘

3. Regular Commission Meeting Minutes of August 15, 2012

4. Approval of Final Payment to Cutcher and Associates, Inc in the Amounnt of
$5,810.00 for Prior Professional Services Provided in Support of Marinz
Litigation

5. Resolution No. 23-08-12 Florida Annual Library State Aid Grant

6. Authorizing the Mayor to Sign the FEMA Designation of Subgrantee’s Agent
Form

7. Award Bid 106-2012 Downtown Irrigation and Landscaping 7" to 8% Street to
Chris Wayne and Associates (CWA)

8. Discussion Regarding the Advisability of Holding the Regularty Scheduled
November 21" Commission Meeting on the Night before the Thanksgiving
Holiday

BOARD MEMBER APPOINTMENT:
9. Planning and Zoning Board

DISCUSSION AND POSSIBLE ACTION:

10. Authorizing the Mayor to Execute the 8 Addendum to the Law Enforcement

Services Agreement with Palm Beach Sherif"s Office (PBSO) Beginning
October 1, 2012 through September 30, 2013

11. Authorize the Mayor to Sign a Service Agreement with J.E.S, Production and
Design for Event Management Services for the 2012 Park Avenue Seafood
Festival

12. Selection of the Carrier/Plan for Employee Medical Insurance for FY 2013

13. Discussion re: Modification to the Lake Park Harbor Marina Dockage Rate
Schedule

COMMISSIONER COMMENTS. TOWN ATTORNEY, TOWN MANAGER:

ADJOURNMENT:;

Regular Commission Meeting

Tab 3
Tab 4
Tab §
Tab 6

Tab 7

Tab §

Tab 9

Tab 10

Tab 11
Tab 12

Tab 13
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 5, 2012, 8:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, September 5, 2012 at 8:00 p.m. Present were Mayor James DuBois, Vice-
Mayor Kendall Rumsey, Commissioners Steven Hockman, Jeanine Longtin, and Tim
Stevens, Town Manager Dale S. Sugerman, Town Attorney Thomas Baird, and Town
Clerk Vivian Lemley.

Vice-Mayor Rumsey led the Invocation and Mayor DuBois led the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA.:

Mayor DuBois stated that Town Manager Sugerman has requested that item J.10.
regarding the 8" Addendum to the PBSO contract be moved to after Public Comment and
before the Consent Agenda and he request that item 8 on the Consent Agenda regarding
the November 21¥ Commission Meeting be moved to Discussion and Possible Action as
item 14.

Commissioner Longtin requested that an item be added regarding Commissioner Stevens’
appointment to the Marina Task Force.

Commissioner Stevens stated that he will make the appointment during his
Commissioner Comments.

Motion: A motion was made by Commissioner Hockman to approve the Agenda as
amended; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

P - - -

Regular Commission Meeting Minutes 1
September 5, 2012



PRESENTATION:

1. Discussion on the Feasibility of Partnering with the Burt Reynolds Institute
for Film and Theater (BRIFT) in the Offering of Classes and the Presenting
of Showcases to the Public.

Town Manager Sugerman explained that the current facility occupied by BRIFT is
located in Jupiter and that the Town of Jupiter has determined that there are other needs
for the facility causing BRIFT to now look for a temporary location. He explained that
BRIFT are in need of a small office, classroom space and a stage and these types of
facilities are available in the Town. He stated that BRIFT representatives have toured the
facilities and are interested in partnering with the Town. He explained that the item on the
agenda is for the Commission to discuss and determine if the Commission is interested in
the partnership. He introduced Douglas Rill, Chairman of the BRIFT Board who is
present and made comments and answer questions.

Mr. Rill introduced himself and explained that the Town of Jupiter has decided to sell the
location that BRIFT currently occupies and that they have sub-divided and moved to
several temporary facilities in Stuart and Tequesta and that they are looking to partner
with Lake Park for a southern location. He stated that BRIFT has an agreement with Palm
Beach County for a permanent facility within the next couple of years in the Burt
Reynolds Park in Jupiter, however funds needs to be raised to build the facility. He
explained that the space would be used to teach acting, theater and performing arts and
that the facilities that they toured in Lake Park are appropriate.

Mayor DuBois stated that the Town has a history with Burt Reynolds and that Burt
Reynolds’ first public performance was in Mirror Ballroom in Town Hall.

Mr. Rill stated that BRIFT was aware of that history.
Commissioner Longtin asked for how long BRIFT would be in the facility.

Mr. Rill stated that he was not here to make a long terrn commitment, but that BRIFT is
interested in starting a relationship with the Town and see how it develops over time.

Commissioner Longtin stated that she thinks it is a great idea.

Vice-Mayor Rumsey stated that this idea was brought to him by Will Serrano and
thanked him. He asked what recognition or publicity wiil the Town get out of BRIFT for
the use of the facility.

Mr. Rill stated that it would be a partnership and that the productions and shows that
happen in this facility would promote the location as being within the Town.

Vice-Mayor Rumsey stated his support for the project.
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Commissioner Stevens stated that he is excited about the project and asked about the
show, classes and services provided by BRIFT and if there is a charge.

Mr. Rill stated that there is a nominal fee of $15 - $20 dollars per class to just cover the
cost of the class.

Commissioner Stevens asked if there was a possibility of offering free or reduced rate
classes for Lake Park residents.

Mr. Rill stated that he is not sure about a discount given because the price for the classes
are pretty low.

Motion: A motion was made by Vice-Mayor Rumsey to direct Town Manager
Sugerman to make the necessary arrangements to partner with the Burt Reynolds
Institute for Film and Theater; Commissioner Hockman made the second.

Town Manager Sugerman explained that BRIFT will be asked to provide proof of
insurance and to name the Town as additionally insured, indemnification arrangement
will be made to protect the Town from any of the acts of BRIFT, make arrangements will
be make for access to the building, and other services that may be needed. He stated that
BRIFT has asked that they pay the Town $1 per year for the use of the facility. He stated
that the formal agreement will be brought back at either September 19, 2012 or October
3, 2012 Commission meeting for consideration.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0.

P - S T

2. Presentation by Howard Foster of S&H Foster's, Inc. Requesting that the
Town Commission Consider Modifying the Town Code, Section 6-5 Hours of
Sale, to Allow Liquor Sales beyond 2 a.m.

Howard Foster introduced himself and stated that he operates Foster’s Pub in North Palm
Beach and two other bars. He provided to the Commission documentation regarding his
business and operations. He stated that he would like to move him business to Lake Park.

Regular Commission Meeting Minutes 3
September 5, 2012



Sherry Foster introduced herself and explained the documents that were provided to the
Commission. She stated that the documents contain a list of calls for service at Foster's
Pub from the Village of North Palm Beach and stated that very few of the calls were
related to the Foster's Pub. She explained that the clientele that goes to the Foster’s Pub
are the people who work shift work or in the service industry. She stated that they are
trying to find a new home to move the pub. She stated that if the Town offered an
extended hours license an additional annual fee could be charge, it could be restricted to
only businesses with a 4COP liquor license or SRX restaurant license, and restrict that
only over 21 years of age patronage.

Mayor DuBois asked if all three of the locations operate until 5:00 am.

Ms. Foster stated that before the annexation into North Palm Beach all three operated
until 5:00 am.

Commissioner Hockman asked what general location are they looking at in Lake Park.
Ms. Foster stated that they are looking at Some Place Restaurant.

Commissioner Hockman stated that location is close to apartments and voiced concem
over noise from the pub.

Ms. Foster stated that the bar on Okeechobee Boulevard in West Palm Beach backs up to
a neighborhood and they have put in measures to control the noise associated with the
Pub. She stated that they do karacke, pools teams, and similar types of activities. She
stated that it is a neighborhood bar atmosphere.

Mr. Foster stated that they have a doorman on premises late at night seven days a week to
make sure there is no noise going on outside. He stated that they would add lighting to
the parking lot at the location they are looking at because it is a little dark.

Town Manager Sugerman explained that if the Commission wanted to pursue allowing
for liquor sales after 2:00 am it would require an amendment of the Town Code through
an Ordinance.

Attorney Baird stated that the change in the Town Code would affect any business selling
alcohol making them eligible to extend the hours they sell alcohol. He is not aware of any
way to limit the ability to sell after 2:00 am to particular businesses. He explained that the
change in the code would be from 2:00 am. to 5:00 am. and that the only times
businesses would not be permitted to sell alcohol would be from 5:00 a.m. to 7:00 a.m.
seven days a week.

Vice-Mayor Rumsey suggested to poll the Commission about their position.

Ms. Foster explained that a 4COP license means full liquor and that a liquor store is not
permitted to have consumption on premises.
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Commissioner Stevens felt it would be great to have Foster's Pub in Lake Park and it is
important for the service industry to have some place to go. However, he felt that locating
Foster’s Pub near a residential area would not be good and would not be in favor of
changing the code. He commented that the Town has other areas that the Pub could be
located that is not near residential.

Commissioner Longtin asked about the location that was occupied by Cardello’s and
thought that would be a better location.

Ms. Foster stated that Riveria Beach has a “Cabaret License™ that deals with all the issues
that the Commission has mentioned.

Vice-Mayor Rumsey stated he would like to have Foster’s Pub in Town, but is unwilling
to discuss allowing alcohol sales until 5:00 am.

Commissioner Stevens asked if there are any areas of the Town that the Commission
would be willing to consider allowing alcohol sales until 5:00 am.

Mayor DuBois stated he does not have an issue with the location because Foster’s Pub
does not have live music at that time of night.

Commissioner Hockman stated that he would like to see them bring their business to
Lake Park, but he has concerns regarding the proximity to residential properties. He

asked if the business can be open after 2:00 am as long as it does not serve alcohol.

Attorney Baird stated that the Code does not prevent the business from being open and
serving non-alcoholic beverages.

Mr. Foster stated that being open and not serving alcohol invites a younger crowd and
that he is not interested in having 18 year olds in his establishment.

Mayor DuBois stated that the consensus of the Commission is not to pursue this any
further.

Commissioner Longtin asked if the Code in the Industrial Section of the CRA can be
amended to allow this type of business.

Attorney Baird asked if Commissioner Longtin’s intent is to have different hours of
operation based on the Zoning Category.

Commissioner Longtin asked if that would be possible.
Attorney Baird stated that he has not heard of such a thing, but that anything is possible.

Vice-Mayor Rumsey asked if an Entertainment District could be created and stated that
he does not think that the Commission is ready to move forward with something like that.

Attorney Baird stated that he does not know the answer to that question.
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Commissioner Stevens suggested that Mr. and Mrs. Foster get with staff to discuss
alternatives, but that he does not think the Commission is interested in changing the code.

Commissioner Longtin stated that if it happens it will be a process.

PUBLIC and OTHER COMMENT:

Beth Kigel, President & CEO Northern Palm Beach Chamber of Commerce, introduced
herself and stated that she is the new President and CEO of the Chamber of Commerce.
She wants to make sure that good relationship between the Town and the Chamber are
continued and enhanced moving forward. She stated that engaging the businesses in Lake
Park is a strategic initiative of the Chamber and encouraged the Commission to get
involved in the process.

Bobby Powell, introduced himself as State Representative Elect for District 88 which
includes Lake Park. He stated that he is familiar with the municipalities within the
District because of his role as a Legislative Aide to Representative Mack Bemard. He
will work to keep a strong relationship with the municipalities and that he looks forward
to working with the Town. He thanked all the voters that voted in the election.

Mayor DuBois stated that the Town has a lobbyist Fausto Gomez and that he looks
forward to working with Representative Powell on future Legislative issues.

Representative Powell stated that he is looking forward to working with Mr. Gomez and
all the Commissioners.

DISCUSSION AND POSSIBLE ACTION:

10.  Authorizing the Mayor to Execute the 8" Addendum to the Law
Enforcement Services Agreement with Palm Beach Sheriff's Office (PBSO)
Beginning October 1, 2012 through September 30, 2013

Public Comment:

John Lineweaver, 836 Evergreen Drive, he urged the Commission to use caution when
considering cutting Deputies for the Town and reminded the Commission that there is no
reason to cut services because the budget presented to the Commission is balanced. He
stated that it was reported that the cost of a Deputy is approximately $120,000, but that
cost also covers cars, air support, mounted patrol, management, crime lab, detectives, and
tax and insurance. He feels that by making the Town safer it is more attractive for people
to live and work. He suggested finding ways to get the kids off the streets and into the
parks. He stated that the Marina dollars should be left in the Marina so that it can be fixed
and generate revenue.

Public Comment Closed.
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Town Manager Sugerman explained that the Commission had questions that Town staff
were unable to answer and that Lieutenant Steve Thibodaux is here to answer the
Commission’s questions.

Lieutenant Thibodaux thanked the Commission for the opportunity to be at the meeting
to answer questions. He stated that the Town and PBSO have had a relationship since
2001 and that PBSO has provided the Town with good service. He stated that PBSO
understands that everybody is struggling and that for the last two years that the contract
has been held flat with no increase and three years ago there was only a 1% increase.

Commissioner Hockman stated that the Town pays for nineteen (19) Deputies, three (3)
Sergeants and one (1) Lieutenant and that he has been told that there has been shifts with
only two (2) Deputies on duty. He stated that his issue is that when there is only two (2)
Deputies and one is called out to provided service to another area, then there is only one
Deputy left to serve the Town and that the Town is paying for the Deputies to be in the
Town. He stated that he does not have an issue of PBSO sending officers when there is a
armed robbery, bank robbery or incidents such as that, but he does have an issue with
Deputies leaving the Town for a drunken person or domestic issue. He stated that the
Town is paying for nineteen (19) Deputies which equates to five (5) for two (2) shifts and
four (4) for the third shift and often there are only two (2) on duty.

Lieutenant Thibodaux requested that he be provided dates of these issues and he will look
into them and explore the issues for the Town, but in his conversations with Lieutenants
Palenzuela and Myers, the Town has never been down to two (2) Deputies. He explained
that when a Deputy is out sick, on vacation or other reason that services are pulled
because the Town is a contract service to make sure the Town is never in the position of
having two (2) Deputies. If a Deputy assigned to Lake Park does respond to an non-
emergency incident outside the Town he encouraged the Commission to contact him and
he will address it as it happens,

Commissioner Hockman asked about the role of the reserve Deputy.

Lieutenant Thibodaux explained that the reserve Deputy is a free supplement to the road
patrol Deputy not a replacement for the road patrol Deputy.

Commissioner Stevens asked how many Deputies are assigned to Lake Park and what the
normal ratio is of Deputies to Sergeants and Lieutenants.

Lieutenant Thibodaux explained that there are twenty-three (23) including the Lieutenant
and the three (3) Sergeants. He stated that in his opinion the Town does not have enough
Sergeants, but that is a free service being provided by PBSO because three (3) Sergeants
do not work 24 hours a day seven days a week and those resources are pulled from other
areas to cover the Town.

Commissioner Stevens stated that he has seen the cost breakdown for the Deputies, but
that he has not seen a breakdown of the administrative costs such as insurance and
pension and asked if that information can be provided.
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Lieutenant Thibodaux explained that PBSO takes the cost of the average Deputy and that
they do not provide the actual breakdown of each Deputy.

Commissioner Stevens stated that a Deputy is paid approximately $50,000 but the cost is
$120,000 for the Deputy and that there seems to be a lot of administrative cost. He asked
if PBSO provides policing services to unincorporated Paim Beach County.

Lieutenant Thibodaux stated “yes”.

Commissioner Stevens asked if the Town is more safe because residents are paying
County and Town taxes and PBSO is provided funds from both entities.

Lieutenant Thibodaux explained that constitutionally once an area becomes a
municipality it is required to provide its own policing services and the Town is providing
those services through the contract with PBSO.

Commissioner Stevens stated that it is an issue of double taxation whereas the Town pays
the County and PBSO for policing services.

Lieutenant Thibodaux asked if Commission Stevens is referring to the Ad Valorem tax.
Commissioner Stevens stated “yes”.

Lieutenant Thibodaux explained that the County Ad Valorem taxes include may things
such as county parks, roads, libraries, and law enforcement services not just one thing. He
stated that prior to the Town contracting with PBSO the ancillary services provided by
PBSO were available to the Town as well.

Mayor DuBois stated that he does not have an issue with the service that PBSO provides,
but he has an issue with the contract timing being that it comes up in March and it seems
that every years the Town is unable to effectively negotiate the cost down. He stated that
the staffing clause stated that PPBSO shall determine staff as deemed necessary and
desirable to provide services to the Town and there is no definition of that PBSO defines
as necessary or desirable and the Town has no recourse in the amount of staff assigned to
the Town. He stated that he wants the Town administration to work with PBSO to start
to define what the Town receives from PBSO and how the costs of service can be
reduced. He stated that this is a small Town and is near the top of the allowable millage
rate and that the Town is cutting every where it can and that it only seemed logical to him
that this contract would be a part of those discussions.

Commissioner Stevens stated that the Town has until March 2013 to contract with
another municipality or renegotiate with PBSO. He stated that he agrees with Mayor
DuBois’ frustration and hopes that the Town can work out something.

Mayor DuBois stated that he rode with Sergeant DeMarco one night and was very
impressed with the level of service provided to the Town. He stated that it has been his
experience that there are six (6) to seven (7) people on duty during any one shift
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including special operations personnel and that he finds it hard to believe that there is
ever a time when only two people are on duty within the Town.

Lieutenant Thibodaux agreed and stated that if he was provided specific information
regarding when only two (2) Deputies were on duty that he would look into it.

Commissioner Hockman stated that he looked at the log and when he discussed it with
Lieutenant Palenzuela there were some issues regarding number of Deputies on duty.

Commissioner Stevens suggested providing the officer’s logs to Lieutenant Thibodaux.

Commissioner Hockman asked about the use of the auxiliary services such as the
helicopter and stated that his understanding is that the helicopter and other auxiliary
services are provided equally amongst all municipalities in the County.

Lieutenant Thibodaux stated that constitutionally PBSO is not required to provide
services to any municipality, but as a good neighbor if a non-contract municipality needs
a service PBSO provides it. He explained that if the helicopter is available and it meets
PBSO standards then it would be provided to the non-contract municipality. He further
explained that if there was a need at the same time for the helicopter by a contract
municipality the contract municipality would be given priority.

Vice-Mayor Rumsey asked how many times PBSO did sweeps in the Town with
approximately 20 to 25 Deputies in the last year.

Lieutenant Thibodaux explained he did not have that information and that the sweeps are
a service provided to the Town at no charge.

Vice-Mayor Rumsey stated he recalls four (4) sweeps in the Town in the last year. He
asked how often the helicopter comes over the Town and if the reserve officers are
persons attempting to be hired by PBSO.

Lieutenant Thibodaux explained that the reserve Deputies are retired Deputies, and law
enforcement certified personnel, that they are trained the same as a regular Deputy. He
stated that it is a program that PBSO utilizes to so how hard they will work and then
when a position opens depending on how hard they worked a reserve Deputy could assist
them in getting hired. He stated that they work a minimum of twenty (20) hours a month,
but those persons looking for employment are working twenty (20) hours a week or
more.

Vice-Mayor Rumsey stated that he supports PBSO, but he does think the contract is too
high however he does look at it and knows that the contract has not been raised in several
years and in order to cut this contract services would have to be cut and that he is not
willing to cut services. He asked about CRA dedicated officers and asked if they could let
the Town know what PBSO could do for $22,000.
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Lieutenant Thibodaux stated that $22,000 would provide approximately 520 hours of
service. He explained that PBSO fee is $42.00 per hour with a three (3) hour minimum.
He would be happy to look into it and provide additional information.

Commissioner Longtin requested that Commissioner Hockman meet with Lieutenant
Thibodaux and provide the dates and times regarding only having two (2) Deputies on
duty. She stated that she appreciates all that PBSO does for the Town.

Motion: A motion was made by Vice-Mayor Rumsey to Authorize the Mayor to
Execute the 8" Addendum to the Law Enforcement Services Agreement with Palm
Beach Sheriff's Office (PBSO) Beginning October 1, 2012 through September 30,
2013; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois X
Motion passed 4-1.

EaT oI i s

CONSENT AGENDA ITEMS:

3. Regular Commission Meeting Minutes of August 15,2012

4. Approval of Final Payment to Cutcher and Associates, Inc in the Amount of

$5,810.00 for Prior Professional Services Provided in Support of Marina

Litigation

Resolution No. 23-08-12 Florida Annual Library State Aid Grant

Authorizing the Mayor to Sign the FEMA Designation of Subgrantee's Agent

Form

7/ Award Bid 106-2012 Downtown Irrigation and Landscaping 7th to 8th Street
Chris Wayne and Associates (CWA)

8. Discussion Regarding the Advisability of Holding the Regularly Scheduled
November 21" Commission Meeting on the Night before the Thanksgiving
Holiday

5 A

Commissioner Hockman requested that items 4 and 7 be pulled from the consent agenda.

Commissioner Longtin stated that item 8 had be moved to Discussion and Possible
Action by previous action of the Commission.
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Motion: A motion was made by Commissioner Stevens to approve the Consent
Agenda items 3, 5, and 6; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0.

T = R A

4. Approval of Final Payment to Cutcher and Associates, Inc in the Amount of
$5,810.00 for Prior Professional Services Provided in Support of Marina
Litigation

Town Manager Sugerman stated that the agenda item materials speak for themselves and
that he is available for questions.

Commissioner Hockman stated that he has no questions that he just wanted it pulled for a
separate vote,

Mayor DuBois stated that there are several calls that the Town is being charged for
attempting to ascertain Mr. Cutcher’s availability to schedule a meeting and that he
would expect be to charged for the services rendered based on the agreed fees.

Robert Cutcher, Cutcher and Associates, Inc, explained that to provide a through
explanation of each task would require ten (10) to fifteen (15) pages and that it has been
their practice to provide a short description of the activity and if there were questions he
would provide further explanation. He stated that the invoice is from July for services
rendered from January to the middle of April. He explained that it was not only the
scheduling of a meeting, but also providing information and answering questions
regarding what was to be discussed at the meeting. He offered examples of work product
provided on the dates in question.

Commission Longtin asked how much Cutcher and Associates, Inc has been paid for
services provided regarding the Marina Litigation.

Mr. Cutcher stated that he does not have the information in front of him and stated that
they have been working for the Town for six and half (6 1) years.
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Commissioner Longtin asked why this bill is coming before the Commission when no
other bill from Cutcher and Associates, Inc has come before the Commission.

Mr. Cutcher explained that prior to the departure of Town Manager Davis all of the
invoices and bills went to her and when Town Manager Davis was no longer with the
Town he provided an e-mail to the Town’s Counsel for the litigation and that he did not
have a work authorization from the Town once Ms. Davis departed. It was recommended
that he contact Town Attorney Baird and Attorney Baird recommended that the invoices
be provided to the consulting attorney and that they would be added onto their billing on
a monthly basis. He stated that he submitted an invoice in July for work performed from
January to April. He stated that an invoice was not submitted until July because they were
waiting on an update or conclusion to the litigation.

Mayor DuBois stated that he recalls there being communication regarding difficulty in
reaching Mr. Cutcher to schedule mediation.

Commissioner Hockman stated that the work authorization is with the Town and not the
Town Manager and asked why would Cutcher and Associates no longer have a work
authorization when the former Town Manager left the Town.

Mr. Cutcher stated that because the litigation regarding the Marina was on-going he did
not have specific tasks and as tasks would arise from the litigation former Town Manager
Davis would provide verbal or e-mail authorization to perform the work.

Commissioner Stevens stated that is why the Commission changed the Town Code so
that the Town Manager no longer has that authority and that the Town Attorney will now
handle all the Town’s litigation needs. He stated he has concerns regarding what the
Town has paid in litigation fees and fees to engineers and other professionals in regards
to the Marina litigation. He asked if the information and documents that Mr. Cutcher
mention was provided to staff,

Mr. Cutcher stated that the information and documents were provided to the Attorney for
the litigation.

Commissioner Stevens asked if the Town will have access to those materials.

Attorney Baird stated that the firm hired to represent the Town in the matter has the
records and the Town will request that the records be provided.

Town Manager Sugerman stated that he has the field drawings that Cutcher and
Associates did for the seawalls, but he does not have the records used in preparation for
the litigation.

Mr. Cutcher stated that the records that Town Manager Sugerman is referring to was
billed on a separate invoice and that this invoice deals with the review of interrogatories,
documents, expert witness testimony, and litigation preparation.
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Commissioner Longtin requested that the Town get all work product that it has paid for
and asked that Town Manager Sugerman negotiate with Mr. Cutcher to reduce the bill to
under $5,000 and that she does not want to approve this bill.

Motion: A motion was made by Commissioner Longtin directing Town Manager
Sugerman get with Mr. Cutcher and anyone else and make sure the Town has all
work product that the Town is paying for and that Town Manager negotiate with
Mr. Cutcher to reduce the bill under $5,000.00. Motion failed due to a lack of a
second.

Motion: A motion was made by Commissioner Stevens directing Town Manager
Sugerman to request any research or materials related to Marina deficiencies.

Attorney Baird stated that can be done without a motion through the attorneys hired by
the Town.

Commissioner Stevens withdrew his motion.

Motion: A motion was made by Vice-Mayor Rumsey to approve final payment of
Invoice #1183 dated July 31, 2012 for work completed from January 5, 2012 until
July 31, 2012; Commissioner Stevens made the second.

Commissioner Stevens stated that he thinks that some of the phone calls could be cut
from the invoice and suggested approving paying $5,500 as a compromise.

Mr. Cutcher stated that he appreciated the Commission’s concem regarding fiscal
responsibility, but he would be remiss if he did not mention he already eliminated from
the invoice twenty-five (25) hours of review of interrogatories and depositions performed
on behalf of the Town that would have been included.

Commissioner Stevens called the question.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-2.
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7. Award Bid 106-2012 Downtown Irrigation and Landscaping 7th to 8th Street
Chris Wayne and Associates (CWA)

Commissioner Hockman asked what is left of the $350,000.00.

Project Manager Richard Pittman explained that items that previous came before the
Commission regarding this project included cost overruns on construction and consulting
fees and that it would appear that there would not be sufficient funds for irrigation and
landscaping. He stated that upon review of documentation from the Finance Department
there are sufficient funds.

Commissioner Longtin asked what landscaping is currently between 7™ and 8" Street.
Project Manager Pittman stated that there is currently no landscaping,

Commissioner Stevens stated that he is in favor of alternative number two (2) to replace
the Cocoplum with the Green Arboricola hedge, because the Green Arboricola is very
drought tolerant and pest resistant,

Motion: A motion was made by Commissioner Stevens to approve the Award Bid
106-2012 Downtown Irrigation and Landscaping 7th to 8th Street Chris Wayne and
Associates (CWA) with alternative number two (2); Commission Hockman made
the second.

Commissioner Longtin stated that Whitefly is an issue on all plant species.

Commissioner Stevens stated that Green Arboricola is pest resistant and that Jeff Blakely
has also recommended the change.

Mayor DuBois asked what the cost difference is on changing from Cocoplum to Green
Arboricola.

Commissioner Stevens stated that it is the same cost.

Project Manager Pittman stated that the increase in cost for the Green Arboricola is
$286.00 and the budget for the project can cover that increase in cost.

Vote on Motion:
Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey

T T R
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Mayor
DuBois X
Motion passed 5-0.

BOARD MEMBER APPOINTMENT:

9. Board Appointment to the Planning and Zoning Board

Town Clerk Lemley stated that Kimberly Glas-Castro was selected as the alternate. (see
attached ballots Exhibit “A™).

DISCUSSION AND POSSIBLE ACTION:

11.  Authorize the Mayor to Sign a Service Agreement with J.E.S. Production
and Design for Event Management Services for the 2012 Park Avenue
Seafood Festival

Town Manager Sugerman stated that at the August 22, 2012 Commission meeting a
proposal from J.E.S. Production and Design presented a proposal for event management
for up to seven (7) events during the upcoming fiscal year. The Commission decided to
limit the agreement to just the 2012 Park Avenue Seafood Festival. The service
agreement is attached for the Commission’s review.

Attorney Baird stated that there is one correction to change the signature lines to reflect
the Town instead of the CRA.

Commissioner Hockman asked if this needs to go through the CRA since the event takes
place in the CRA.

Attorney Baird stated that the Town can contract with whomever it desires to conduct the
Seafood Festival.

Mayor DuBois recommended amending the signature line to reflect the Town of Lake
Park.

Attorney Baird stated that all references in the contract to the CRA would need to be
changed to Town.

Economic Development Director Jennifer Spicer stated that she is concerned about clause
five (5) Right to Audit since this is a private company and that clause does not appear in
other service agreements that the Town has entered into.

Mayor DuBois suggested putting a time limit on when the audit can be requested and if
that date passes, the audit would not be done.

Attorney Baird stated that the reason the clause is in the public contract is because it is
taxpayers’ money and so most of these contracts contain this provision.
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Ms. Spicer stated that she will be paying taxes on these funds and that the IRS would
have the right to audit. She explained that the Town is not paying anything for this
service. She stated that other promoters have not had a service contract with the Town,
that this is the first one because it is a unique situation. She reiterated that it is not costing
the Town anything and she is responsible for everything else.

Attorney Baird stated that the audit is only an audit of the services provided to the Town
and that it is not an open book audit of the entities finances.

Ms. Spicer asked if this is going to be required of anyone else who does an event in the
Town including Kjwanis.

Attorney Baird stated that if the Town enters into contract with them then an audit would
be required.

Commissioner Stevens stated that if the Town does the audit the expense of the audit
would be on the Town.

Ms. Spicer stated that her concern is that this agreement is being treated differently than
other promoters in the Town.

Commissioner Hockman stated that Ms. Spicer is not prohibited from doing other events
in the Town and if she wanted to do another event it would just require an application for
a special permit.

Motion: A motion was made by Commissioner Stevens to Authorize the Mayor to
Sign a Service Agreement with J.E.S. Production and Design for Event Management
Services for the 2012 Park Avenue Seafood Festival; Vice-Mayor Rumsey made the
second.

Town Manager Sugerman requested authorization from the Commission to change all
references from CRA to the Town of Lake Park.

The Commission reached consensus to authorized the Town Manager to change all
references from the CRA to the Town.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
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Mayor
DuBois X
Motion passed 4-1.

12. Selection of the Carrier/Plan for Employee Medical Insurance for FY 2013

Town Manager Sugerman stated that the Commission has discussed during the Budget
Workshops the need to renew or replace the Carrier/Plan for Employee Medical
Insurance for FY 2013. He stated that included in the agenda are the alternatives (see
attached Exhibit “B").

Kurt Gehring, President of Gehring Group, stated that they have been working on the
project for about a month and a half and noted that because of the size of the Town it is
beneficial to go out to bid on an annual basis. He explained the process of received
quotes from each of the health care companies and that information presented in the
combination of the best rates available in the market. He explained the differences
between the renewal of the current plan and three alternatives. He explained that the red
is a decrease in the schedule of benefits and provided the example that in the current plan
there is no deductable and alternative #3 has a $500 deductable for services.

Motion: A motion was made by Commissioner Stevens to approve alternate #3;
Yice-Mayor Rumsey made the second.

Commissioner Longtin stated that currently the Town is paying 50% of the employee
family coverage and suggested that the employees be asked to pay a little bit more.

Commissioner Stevens stated that reduction in cost of 6% to the Town and the 3% from
the prior year in an environment where healthcare is increasing exponentially is fair and
reasonable and is voting in favor of this item.

Mayor DuBois asked what the participation is for family coverage.
Mr. Gehring stated that there are three (3) families, three (3) employee and children, three
(3) employees and spouse and thirty-two (32) employees that receive insurance through

the Town.

Mayor DuBois asked what contribution is by the Town for individual and family
coverage.

Mr. Gehring stated that for employee only coverage the Town pays 100%. He stated that
the employee contribution for family coverage is $581.66, which is a reduction from

$618.59 or approximately $400 annually for the employee.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
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Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0.

PSR e

13.  Discussion re: Modification to the Lake Park Harbor Marina Dockage Rate
Schedule

Town Manager Sugerman provided an explanation of the item (see attached Agenda
Request Form Exhibit “C™).

Mayor DuBois suggested that the reduced rate be called a discount and to make the
discount rate by a time certain. He stated that the discount would be given in appreciation
of the renters that are currently at the Marina and at some point the rate goes back up.
The problem is that it is expensive to produce a premium product, such as the Marina
dockage, as sell it a discount price. He stated that his suggestion in contrary to Town
Manager Sugerman’s suggestion and wanted to jump start the business. He asked what it
cost the Town to produce the dockage space per linear foot.

Town Manager Sugerman stated that the Marina operating budget divided by the number
of linear feet in the Marina would provide the cost to the Town per linear foot and that he
can provide that information to the Commission.

Vice-Mayor Rumsey stated that he is going to support the item because the new Town
Manager and Marina Director have made this recommendation and this is what they think
could turn the Marina around.

Commissioner Stevens stated that he understands Mayor DuBois’® concerns about
diminishing the product or creating a race to the bottom situation, however something
needs to be done. He stated that if the rates are lowered and occupancy stays the same the
Town would lose an additional $57,000 per year in the worst case. He stated that even if
they increase in slip rental by seven (7) they would break even. He stated any
improvement in the number of slip rentals is an improvement revenue that the Town is
currently receiving, so he is on board with trying this out.

Commissioner Hockman stated he supports this item and hopes that the rate will be kept
and not go up and down year after year. He thinks that the Town is better off having a full
Marina at a lower rate than an empty Marina at a premium rate.

Mayor DuBois stated that he understands the comment regarding going up and down
with the rate and suggested that the reduced rate have a time certain on it for one year so
that everyone knows it is for a year and at the end of the year the rate will be re-
evaluated.
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Town Manager Sugerman stated that staff has spent considerable time on this item, that
once the Marina is full and a wait list is created the Marina will be success and
opportunities to increase the rate will be available.

Mayor DuBois stated that the last time there was a wait list at the Marina the rate was
very low. He stated that he is willing to give it a try.

Commissioner Longtin supports the item and suggested that as part of the marketing plan
a sign stated “under new management™ be put up at the Marina.

Mayor DuBois suggested that a sign facing the waterway be erected stating “Lake Park
Harbor Marina™.

Town Manager Sugerman stated that the next step is to bring back an Ordinance to
change the rate change.

The Commission reached consensus for the Town Manager to bring back an Ordinance to
change the dockage rate at the Marina.

8. Discussion Regardlng the Advisability of Holding the Regularly Scheduled
November 21 Commission Meeting on the Night before the Thanksgiving
Holiday

Motion: A motion was made by Commissioner Stevens to cancel the regularly
scheduled Commission Meeting on November 21, 2012; Vice-Mayor Rumsey made
the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0.

e o R

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Hockman no comments.
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Commissioner Longtin stated that she hopes the Town receives all the work product
from Mr. Cutcher before paying the final bill. She stated that September is National
Sickle Cell Awareness Month. She thanked Commissioner Hockman for representing the
Town at the Florida League of Cities meeting. She stated that on Wednesday, September
12, 2012 is the First Budget Hearing and encouraged everyone to attend.

Commissioner Stevens thanked Ms. Kigel and Representative Elect Powell for taking
that time out to come introduce themselves to the Commission. He thanked Mr.
Lineweaver for his comments and suggestions regarding the PBSO contract. He stated
that he is selecting Diane Bernhard as his appointment to the Marina Task Force.

Vice-Mayor Rumsey no comments.

Mayor DuBois requested that the information relating to the Marina Task Force be sent
to Palm Beach County Commissioners Karen Markus and Priscilla Taylor. He
congratulated Commissioner Hockman on his recent appoints to the Palm Beach County
and Florida League of Cities committees and the Housing Leadership Counsel.

Attorney Baird no comments.

Town Manager Sugerman no comments.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Rumsey and seconded by Commissioner Hockman, and by
unanimous vote, the meeting adjourned at 10:15 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal
Approved on this of , 2012
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BALLOT

MAYOR/COMMISSIONER
THE TOWN COMMISSION MAY APPOINT A FIVE

MEMBER PLANNING & ZONING BOARD WITH TWO
ALTERNATES.

THE FOLLOWING APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING & ZONING
BOARD AS SECOND ALTERNATE:

There is only ONE opening for second alternate to the
Planning & Zoning Board.

Applicant (s): Yes No

Diane Bernhard . e
Kimberly Glas-Castro v L
Eugene Zuravlov L



BALLOT

|_ONGTIN

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE
MEMBER PLANNING & ZONING BOARD WITH TWO
ALTERNATES.

THE  FOLLOWING  APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING & ZONING
BOARD AS SECOND ALTERNATE:

There is only ONE opening for second alternate to the
Planning & Zoning Board.

Applicant (s): Yes No
Diane Bernhard
Kimberly Glas-Castro \/

— e

Eugene Zuravlov

THANK fou AL
U



BALLOT

Ruowes

MAYOR/COMMISSIONER
THE TOWN COMMISSION MAY APPOINT A FIVE

MEMBER PLANNING & ZONING BOARD WITH TWO
ALTERNATES.

THE FOLLOWING APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING & ZONING
BOARD AS SECOND ALTERNATE:

There is only ONE opening for second alternate to the
Planning & Zoning Board.

Applicant (s): Yes No
Diane Bemhard
Kimberly Glas-Castro X

Eugene Zuravlov



BALLOT
TN STEVENS

MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE
MEMBER PLANNING & ZONING BOARD WITH TWO
ALTERNATES.

THE FOLLOWING APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING & ZONING
BOARD AS SECOND ALTERNATE:

There is only Nﬂpening for second alternate to the
Planning & Zoning Béard.

Applicant (s): Yes No
Diane Bemhard

Kimberly Glas-Castro 22

Eugene Zuravlov



BALLOT
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MAYOR/COMMISSIONER

THE TOWN COMMISSION MAY APPOINT A FIVE
MEMBER PLANNING & ZONING BOARD WITH TWO
ALTERNATES.

THE FOLLOWING  APPLICANTS REQUEST
APPOINTMENT TO THE PLANNING & ZONING
BOARD AS SECOND ALTERNATE:

There is only ONE opening for second alternate to the
Planning & Zoning Board.

Applicant (s): Yes No
Diane Bernhard
Kimberly Glas-Castro /

Eugene Zuravlov



2012/2013 Medical RFQ Evaluation
PPO Plan

}

Cxhibit “B”

CIGRS Mpatthe e

ey Gt el

-

Lifetime Maximum Unlimited Unlimited Unlimited
Calendar Year Deductible
Single No Deductible $500 No Deductible $500 $250 $5¢
Family No Deductible $1,500 No Deductible $1,500 $750 $15
Out of Pocket CYM Includes CYD; Excludes Copays Includes CYD; Excludes Copays Includes CYD & Coinsuronce; Excludes
Single $2,500 §5,000 $2,500 $5,000 52,500 $5,.C
Family $5,000 $10,000 $5,000 $10,000 $5,000 $10,
Coinsurance 20% 50% 0% S0% 10% S0
[Ehvaigangarvioes ] !

Primary Care Physician $30 CYD then 50% $30 CYD then 50% $20 CYD the
Specialist 550 CYD then 50% 450 €YD then 50% £35 CYD the
Maternity (Initial Visit Only) 450 CYD then 50% $50 CYD then 50% $35 CYD the
Chiropractic Services $50 CYD then 50% 450 CYD then 50% $20 CYD the
Laboratory Services 20% CYD then 50% 20% €YD then 50% No Charge CYD the
Advanced Imaging 20% CYD then 50% 20% CYD then 50% $200 CYD the
Inpatient Hospital $600 CYD then 50%, afier $500 $600 CYD then 50%, after $500 CYD then 10% cYb thy
Qutpatient Hospital 20% CYD then 50%, afer $500 20% CYD then 50%, after $500 CYD then 10% €YD tha
Emergency Room $100 $100 $100 $100 $200 s2
Physiclan Services 0% CYD then 50% 20% CYD then 50% CYD then 10% CYD the
Urgent Care $50 CYD then 50% 450 CYD then 50% $715 CYD the
Ambulance Services 20% YD thgr{ 20% 20% CYD then 20% CYD then 10% CV'D tljl_l
tnpatient Hospital 20% CYD then 50%, afier $500 20% CYD then 50%, after $500 CYD then 10% CYD thy
Outpatient Services 20% CYD then 50% 20% CYD then 50% $10 CYD thi
Generic 510 Not Covered $10 Not Covered 510 $1
Preferred Brand 530 Not Covered 330 Not Cavered $35 $1
Non Preferred Brand $50 Not Covered $50 Not Covered $60 8
Mail Order Copay 2.5x Retail Not Covered 2.5x Retail Not Covered 2.5x Retall 2.5x%§

Totn) Cost Tl Dant = Toasl Coct

|Employee 32 $597.66 562755 §630.54

Employee + Spouse 6 $1,326.,82 $1,393.18 $1,399.82

Employee + Child{ren) 3 $1,087.74 $1,142.14 $1,147.58

Family 3 $1,834.83 $1,926.59 $1,935.78
YownCost | gEtost Yo Lo | BE Ce Temhio et £E(
Employee 32 $597.66 $0.00 $627.55 $0.00 $630.54 50
Employee + S5pouse 6 $962.24 $364.58 $1,010.37 $382.82 $1,015.18 $a¢
Employee + Child(ren) 3 $842.70 $245.04 $884.85 $257.30 $889.05 $25§
Family $1,216.25 $618.59 $1,277.07 $649,52 $1,283.16 5657
Manthly Premium a4 $31,075 .40 $4.770.36 $37 629.54 £5,017.34 £32,785.01 $5,00
Annual Premium 477,904,774 £57,340.26 4307 554,47 450,200.02 £303,420.24 $60,4
$ Increase MR NiR S18 649 68 $2,867.76 £20,515.50 $3,1
% Increase MNiA N/A 5.0% 5.0% 5.5% 5.




Meeting Date: September 5, 2012

.//
Exhibi #1C

Town of Lake Park Town Commission
Agenda Request Form

Agenda Item No. ’fw@r /3

[ ] PUBLIC HEARING [] RESOLUTION

[1] ORDINANCE ON FIRST READING [X] DISCUSSION/POSSIBLE ACTION
{] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[1 PRESENTATION/PROCLAMATION [] CONSENT AGENDA

[] Other

SUBJECT: Discussion re: Modification to the Lake Park Harbor Marina Dockage Rate

Schedule

RECOMMENDED MOTION/ACTION; No formal action is being requested at this time.

A new dockage rate schedule is being

by a Resolution of the Town Commission.

proposed, which if acceptable must be adopted

Approved by Town Manager @% Date: o I 1 l 12
D S So6teman [Tws nrteR |l liz
Name/Title / Date of Actual Submittal
Originating Department: | Costs: § NA Aftachments:
Dockage Rate Survey Memo
Town Manager Funding Source; N/A Dockage Rate Spreadsheet
Sec. 76-91 of
Acct # N/A of the Town Code
Department Review: [] Grants [1PBSO
[ 1 Attorney, [1Human Resources_____ | ] Public Works
[1 Community Devajopment__ []lnformation Technology ___ | [] Recreation
x] Finance 1N\~ [1Llbrary [1Town Clerk
Yes | have natjf
. All parties that have an interest
Adv‘artlsed. in this agenda itern must be everyone,
Date: nolified of meeting date and or
Paper. time. The following box must Not applicable in this case ____
[x] Not Required be filled out to be on agenda.

Please initial one.




Summary Explanation/Background:

The Lake Park Harbor Marina is extremely underutilized and thersfore revenues are extremely low.
Select Town staff members have come together in an effort to crafta Plan to increase the utiiization,
as well as the astream of revenue at the Marina. We believe the first step toward success would be to
modify the dockage rate schedule.

At present, our rate structure looks like this:

Annual rate (12 months contract) $19.50 per foot
Summer monthly (5/1 to 10/31) 18.50 per foot
Winter monthly (11/1 to 4/30) 28.50 per foot
Charter annual (12 months contract) 21.50 per foot
Transient (daily) 1.75 per foot

Today we are currently 31% occupied (thus the comment above about underutilization). Total
annual income with our 31% occupancy rate is $332,202.00. The Town's nearest compstition in
terms of rental is the Riviera Beach Marina, with a per foot rental rate of $17.70. The proposal being
advanced to the Town Commission is to lower the Lake Park Harbor Marina per foot rental rate to
$17.00/linear foot of boat for annual rental and $20.00/linear foot of boat for charter rental. (With
monthly rentals during the winter months going up to $24.00/linear foot of boat and the daily
transient rate going up from $1.75/linear foot to $2.00/ linear foot),

Included In your packet of information Is a Dockage Rate Survey conducted by Jamie Hart, Marina
Director. This report provides you with a comparative analysis of the various rates being charged by
the various marinas in our surrounding market.

Of course, by lowering our rate to the lowest rate in the area, we are not guaranteed that we will
increase our rentals. But, the way we are doing things presently doesn't seem to be working.
Therefore, we are proposing a modification to the rate structure, such that it would look like this:

Annual rate (12 months contract) $17.00 per foot
Summer monthly (5/1 to 10/31) 17.00 per foot
Winter monthly (11/1 to 4/30) 24.00 per foot
Charter annual (12 months contract) 20.00 per foot
Translent (daily) 2.00 per foot

Attached is a spreadsheet showing what our anticipated revenues might be, using the proposed rate
structure, at 31% capacity (our present situation), 50% capacity, 75% capacity, and 100% capacity.
You will immediately notice that should we lower our rates, and should we continue to remain at
31% capacity, our annuafized revenues will decrease from $ $332,202.00 to $275,395.32. Thisisa
risk that you need to be aware of. However, at every other level of capacily, our revenues would
increase over our cusrent situation.

This topic is being introduced to the Town Commisslon for purposes of discussion. If it is your desire
to modify the rate structure at the Lake Park Harbor Marina, it would have to be done by Resolution.
Section 76-81 (copy attached) of the Town Code outliines the steps that the Town Commission
would have to take to modify the fees.



RECEIVED

MEMORANDUM AUG 6 201

TO: Dale Sugerman/Town Manager Tonem Of Laky Park,
Office Of Toum M. viper

FROM: Jamie HartWarina Director

DATE: August 6, 2012

RE: Dockage Rate Survey

Per your request, we recently completed the dockage rate survey of surrounding marinas that are within a
close proximity to the Lake Park Harbor Marina (see survey attached as Exhibit 1). The marinas
surveyed and approximate distances from the Lake Park Harbor Marina are as follows:

Sallfish Marina — % mile

Palm Harbor Marina — 1 % mile

North Palm Beach Marina — % mile

Old Port Cove Marina — 1 mile

Riviera Beach Municlpal Marina - 1 mile
Cannonsport Marina — % mile
Loggerhead Marina (PBG) — 3 miles

We ranked the dockage rates of all marinas from lowest to highest in each category and discovered that
the only dockage rate lower than the Lake Park Harbor Marina is the City of Riviera Beach (see
spreadsheet attached as Exhlbit 2). Currently, the City of Riviera Beach charges a fiat slip rate of
$17.70/t. per month compared to our lowest rate of $19.50/t per month for summer and annual rales.
The variation is much larger with the winter rate since we currently cherge $28.50/ft per month compared
to the rate of $17.70/t per month charged by the City of Riviera Beach. We have unofficially heard that
the Clty of Riviera Beach will most likely be increasing their monthly dockage rate by as much as 20% at
the conclusion of a major renovation project to the marina which should occur within the next 6 to 12
months. The new rate proposed by the City of Riviera Beach based on a 20% increase over the current
rate of $17.70/ft per month would be approximately $21.24/t per month.

Also, with the exception of Cannonsport Marina which ranks consistently last due to their extremely high
winter and annual rates of $45.63/ft per month, all of the other marinas ranked are fairly closa to Lake
Park Harbor Marina in all categories. The rankings show that Sallfish Marina and Loggethead Maring
coneistently have the closest rates to those charged at our facility. For example, Loggerhead Maring
charges a published winter rate of $30.00/ft per month compared to our winter rate of $28.50/ft. per
month.  Sailfish Marina charges an annual rate of $21.78/ft per month and Loggerhead Marina charges
a slightty higher annual rate of $22.00/ft. per month compared to our annual rate of $19.50/t per month.
The only marina that we cannot make a comparison to is Palm Harbor Marina which presently has
unpublished rates. This Is typical of some of the privately held marinas who prefer negotiating their rates
which they believe provides them with a competitive edge.

If you need any additional information, please do not hesitate to contact me.

JH
Attachment



(paiajaw

CYETT ouli Jad
24129)3) STT-6L . (owt s2d)
(reuopippe auyaa) ot
. a y/o0’LE penuoo .
oWy 1ad pLLT owslialoone Y/eg'sy {ow Jad) Jajupm
iaujjuo paisi| adexyaog
sjjea ajdinw y/ooez 4/05°9¢ (ow Jad) Jawwing
J2YE JAMSUB ON
¥/00'zT ¥/e9'st (ow Jad) jenuuy
Yoeag esamy 9id peayladiio) Hodsuouued BupEN
311198(2 Ju| fE5T 3j4373ja Ju|/gaT JuPa@ v JOET paiaiaul 9|3 /oE (ow Jad) Ayjjan
Y/vS'6€ 3|qeposaN Y/eEeE Y/05'8Z (ow J3d) Ja3um
dup saje
¥/05'sT y/eTee BONHMAGR39ieY 3/00'ST U/05°6T (ow sad) Jawwing
y/05'st Y/88°0¢ u/8LTT ¥/05'6T (ow 13d) jenuuy
an03 1od pio Uaeag wied yuoN JoqueH wied ysiyjies SYLN By
: . JGGQIH e SxE

SDULIDY |D207 10f aBDXIOQ PIZIIIINDY

T LigIHX3




< LI9INQ

F19VILODIN BUlBW peag Wijed YLoN
Q3HSNENdNN BUMBA JOgIeH Wed
H/E9SHS 9 eupel Lodsuouue)
Y/YS'6ES S BULIBA| 3A0) U0 P|O
U/EEEES v BULIRIA YSY|leS
¥/00°0€$ 3 Did eulejy peaysasto]
y/os'8z$ z BUEN JOGJBH Yed ayeT
y/oL'Lts I BUMB Ydeag IFIAlY
37EY IOV
Q3IHSNENdNN BUlJBIA} JOqIeH Wied
H/€9'StS L eunelA Lodsuouue)
Y/88°0ES 9 BULRY YDB3Q W(ed YHON
U/05°S%S S BUMEJA 3A0D) MOd PIO
y/00'TTS t 98d euuein peayJadso)
u/8LTZS £ BUMBIA Ysy|les
¥/05'6T$ (4 BULIBIN JOGIRH YJBd 3%ET]
¥/oL s I Eupely Yorag BIALY
9jey [enuuy
Q3IHSN8NdNN BulIe|A| JOQUEH WBy
Y/05°9¢ L eupepy Wodsuouues)
¥/0s'ST 9 BU|LBIA| 2A0D WO PIO
3/00's2 S BULIR Ysyjies
y/ere ¥ BULRIN Yoeag Wied YION
Y/00'zz £ Dad Bupely pesylafso]
Y/0S'6T z BUMEIN JOGIEH Yled AYE
u/oL Lt T BUUBA YoRag RIBIAY
3jey Jawwing yuey
uosuedwon aiey afdeyzog



Sec. 76-91. - Fees for rental of boat slips.

All fees for the rental of boat slips within the marina, and other charges incidental
thereto, shall be established by resolution of the town commission, after receipt
and review of the recommendations of the harbor marina advisory board and the
town manager. Leases of boat slips shall be by a standard form slip lease
agreement prepared by the town. Subleases of slips shall not be permitted,
except with the prior written consent of the harbor marina manager using
guidelines promulgated by the town, and only upon execution of a written
sublease agreement reviewed and approved as to form by the town attorney.

The harbor marina manager shall retain copies of all leases and subleases of
boat slips.

{Ord. No. 21-1870. § J. 12-2-1970: Ord. No. 12-1973, § 1, 6-20-1973; Ord. No. 17-1974. § 1. 8-7-1974;
Ord. No. 7-1976. § I, 5-5-1976: Ord. No 20-1979. § 1. 8-26-1979; Ord. No. 14-1981. § 1, 8-5-1981; Ond.
No. 1-1984. § 1, 1-4-1984: Code 1978, § 8-59; Ord. No. 2-2004. § 2. 1-21-2004)
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 17, 2012

Agenda ltem No. 7/017’ >

Agenda Title: Special Call Commission Meeting First Budget Hearing Minutes
of September 12, 2012

[X] CONSENT AGENDA [] DISCUSSION/POSSIBLE ACTION
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[1 PUBLIC HEARING [] ORDINANCE ON READING
[] BID/RFP AWARD [1] OTHER:
Approved by Town Manager ®%g Date: q |2’7 1 A
Shari Canada, Deputy Town Clerk
Name/Title
Originating Department: | Costs: $ 0.00 Attachments:

Funding Source: Agenda
Town Clerk Meeting Minutes

Acct. # Exhibit "A”

[] Finance Exhibit “B"

All parties that have an interest Yes | have notified
Advertised: in this agenda item must be eve(;);one
Date: notified of meeting date and . o
P:pir: time. The following box must Not applicable in this case @
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

Recommended Motion: To approve the Special Call Commission Meeting First Budget Hearing

Minutes of September 12, 2012.




AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
First Public Hearing
On the Tentative Budget
Wednesday, September 12, 2012, 7:00 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner

Jeanine Longtin — Commissioner
Tim Stevens — Commissioner

Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that If any interested person desires to appeal any decisfon of the Town
Commlssion, with respect to auy matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that & verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal s to be based. Persons with disabllities requiring

accommoduations in order to participate in the meeting should contact the Town Clerk's office by calling 881-3311 at least 48
hours in advance to request accommodations.

A.

" e 0

CALL TO ORDER
INVOCATION

PLE OF ALLEGIANCE
ROLL CALL

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

PUBLIC HEARING:

***** OPEN PUBLIC BUDGET HEARING*****

A. Staff Report
B. Public Comments
C. Commission Deliberation

1. Resolution No. 24-09-12 Tentative Millage Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING A TENTATIVE MILLAGE RATE FOR THE

First Public Hearing on the Tentative Budget Mecting Page |
September 12, 2012



TOWN OF LAKE PARK FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2012 AND ENDING SEPTEMBER 30, 2013; STATING THE ROLLED-BACK
RATE FOR THE TOWN OF LAKE PARK; STATING THE PERCENT BY
WHICH THE TOWN MILLAGE RATE EXCEEDS, IF ANY, THE ROLLED-
BACK MILLAGE RATE; AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE REAL AND TANGIBLE PERSONAL
PROPERTY IN THE TOWN OF LAKE PARK FOR FISCAL YEAR 2012-2013;
PROVIDING FOR AN EFFECTIVE DATE.

2. Resolution No. 25-09-12 Tentative Budget Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, MAKING SEPARATE AND SEVERAL APPROPRIATIONS

FOR ITS NECESSARY OPERATING EXPENSES, THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL

YEAR BEGINNING OCTOBER 1, 2012, AND ENDING SEPTEMBER 30, 2013,

AND PROVIDING FOR THE EFFECTIVE DATE THEREOF.

*¥4** CLOSE PUBLIC BUDGET HEARING** ¥+«

G.  PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so

speakers may be announced. Please remember comments are limited to 8 TOTAL
of three minutes.

H. RESOLUTIONS:
3. Resolution No. 26-09-12 Approval of Employee Benefits for Fiscal Year 2013 Tab 3
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AUTHORIZING THE TOWN MANAGER TO OBTAIN FOR
FISCAL YEAR 2013 EMPLOYEE DENTAL INSURANCE THROUGH
METLIFE AND EMPLOYEE VISION INSURANCE THROUGH METLIFE
SAFEGUARD; AND PROVIDING AN EFFECTIVE DATE.

4. Resolution No. 27-09-12 Authorize the Town Manager to Renew for Fiscal Year
2013 Property, Inland Marine, Crime, Position Schedule Bonds, General Liability,
Public Official Liability and Employment Practices Liability, Automobile, and
Worker’s Compensation Insurance through the Florida League of Cities/Florida
Municipal Insurance Trust Tab 4
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA AUTHORIZING THE TOWN MANAGER TO RENEW FOR
FISCAL YEAR 2013 PROPERTY, INLAND MARINE, CRIME, POSITION
SCHEDULE BONDS, GENERAL LIABILITY, PUBLIC OFFICIAL LIABILITY
AND EMPLOYMENT PRACTICES LIABILITY, AUTOMOBILE, AND
WORKERS’ COMPENSATION INSURANCE THROUGH THE FLORIDA
LEAGUE OF CITIES/FLORIDA MUNICIPAL INSURANCE TRUST; AND
PROVIDING AN EFFECTIVE DATE

I COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

J. ADJOURNMENT:

First Public Hearing on the Tentative Budget Meeting Page 2
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Minutes
Town of Lake Park, Florida
First Public Hearing
On the Tentative Budget
Wednesday, September 12, 2012, 7:00 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting First
Public Hearing On the Tentative Budget on Wednesday, September 12, 2012 at 7:00 p.m.
Present were Mayor James DuBois, Vice-Mayor Kendall Rumsey, Commissioners
Steven Hockman, Jeanine Longtin, and Tim Stevens, Town Manager Dale S. Sugerman,
Town Attorney Thomas Baird, and Town Clerk Vivian Lemley.

Vice-Mayor Rumsey led the Invocation and Mayor DuBois led the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Motion: A motion was made by Commissioner Hockman to approve the Agenda;
Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

Ea T Eo T - S I~ oo

PUBLIC HEARING:
Mayor DuBois opened the Public Hearing.

Finance Director Blake Rane outlined the changes to the Budget since the August 22,
2012 Budget Workshop (see attached Exhibit "A").

Town Manager Sugerman stated that the actual budget is being provided to the Town
Clerk formally and is available upon request. He provided a recap of all funds for the
2012-2013 Budget and an analysis of the affect of changing the Millage rate (see attached
Exhibit "A").

Special Call Commission Meeting First Budget Public Hearing
September 12, 2012



Vice-Mayor Rumsey asked if this Budget includes the video of Commission meetings on
the Town website,

Town Manager Sugerman stated “yes”.

Commissioner Stevens asked what the deadline is to adopt the final millage and the final
budget.

Finance Director Rane stated that a budget needs to be adopted by October 1 as per State
Statute last year's budget is implemented until it is amended.

Attorney Baird stated that September 28, 2012 is the last day that the Town can take
action to adopt a Final Budget.

Commissioner Longtin asked if the Budget includes the Marina litigation settlement.

Town Manager Sugerman stated that the Budget assumes that the Town will be receiving
$880,000 during fiscal year 2013 for the Marina litigation settlement.

Commissioner Longtin asked for a status update on the Marina litigation settlement.

Attorney Baird stated that the litigation settlement has been approved and we are waiting
to sign the settlement documents after the start of the fiscal year.

Commissioner Longtin asked why the Town waiting to sign the settlement documents.

Attorney Baird stated that the Town Manager and Finance Director requested that the
settlement be approved after the end of this fiscal year so that the proceeds can be applied
to the fiscal year 2013 budget.

Commissioner Longtin asked for an explanation on the difference of when the money is
received.

Town Manager Sugerman explained that the Town could get the money and then there
would not be enough revenues to cover next year's expenses.

Finance Director Rane explained that the Marina fund currently has a negative fund
balance and if the money from the settlement was accepted during this fiscal year it
would have to be used to offset the negative balance and would not be available in fiscal
year 2013.

Commissioner Longtin asked if the budget presented takes into account the negative
Marina Fund balance.

Finance Director Rane stated that it does not and that the State Statute does not require
him to account for the negative fund balance in the budget.
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Town Manager Sugerman stated that the Town's Comprehensive Annual Financial
Report for Fiscal Year ending September 30, 2012 will account for the negative Marina
Fund balance.

Commissioner Longtin asked what the certainty that the Town will receive $880,000.

Attorney Baird stated that there is a settlement and unless someone wants to breach the
settlement agreement, the money will be paid.

Commissioner Longtin asked when the money will be delivered to the Town.
Attorney Baird stated after October 1, 2012.

Commissioner Longtin asked if there is a date certain that the money will be delivered to
the Town.

Attorney Baird explained that the Town requested that the funds be provided to the Town
after October 1, 2012 so that it could be applied to the fiscal year 2013 budget.

Commissioner Stevens asked about the General Fund balance.

Town Manager Sugerman stated that the General Fund balance as of July 31, 2012 was
§412,331.41. He stated that the fund balance would not appear in the budget.

Commissioner Stevens asked if the Marina Fund balance or "savings account” is negative
$2.5 million.

Finance Director Rane stated "no", because the General and Sanitation Funds have lent
the funds to the Marina Fund, so the Marina Fund has a debt to the General and

Sanitation Funds.

Town Manager Sugerman stated that the Marina Fund has a debt balance of $2,050,000
to the General Fund and $335,000 to the Sanitation Fund.

Commissioner Stevens asked if the Marina Fund could pay the approximate $2 million
debt to the General Fund, the General Fund would have a Fund balance of approximately
$2.4 million.

Town Manager Sugerman stated “yes".
Commissioner Stevens asked about the Sanitation Fund.

Town Manager Sugerman stated that as of July 31, 2012 the Sanitation Fund has a Fund
balance or "savings account balance" of $424,032.23.

Commissioner Longtin asked if the Marina Fund owes any other Funds.

Town Manager Sugerman stated “no".
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Finance Director Rane explained that the General and Sanitation Funds are the only
Funds that the Marina owes, but the Marina also has debt to the bank.

Mayor DuBois asked if money is due to the litigating attorneys.

Town Manager Sugerman stated that he believes that those bills have been paid because
the General Fund advanced money to the Marina Fund to pay those bills.

Commissioner Hockman asked about the expenses that are going to be required repair the
Marina.

Town Manager Sugerman explained that some of the $880,000 from the settlement is
being used to balance the Marina Fund; $100,000 is in the contingency line item and
$651,000 to surplus. The $100,000 in the contingency line item does not include funds
for construction or improvements to the Marina.

Commissioner Hockman stated that one of the issues at the Marina is the artificial grass
and asked if there were any estimates on the cost to fix this issue.

Town Manager Sugerman stated that he is aware of artificial grass issue, but that he does
not have a solution to the issue at this time.

Vice-Mayor Rumsey asked if the revenue in the Marina Fund was based on the Marina
Rates proposed at the September 5, 2012 Commission Meeting.

Town Manager Sugerman stated ""no".

Vice-Mayor Rumsey asked if the revenue number expected to be higher utilizing the
proposed rates.

Town Manager Sugerman stated "yes".

Vice-Mayor Rumsey asked what the difference would be in the current budget revenue
and the revenue based on the proposed rates.

Town Manager Sugerman stated that at 75% occupancy the revenue would be
approximately $660,000 and at 100% the revenue would be approximately $880,000. He
stated that if the Marina is at 75% occupancy there would be some additional revenue and
at 100% occupancy, there would be $250,000 in additional revenue over the proposed
Budget.

Commissioner Longtin thanked Town Manager Sugerman and Finance Director Rane for
their hard work. She stated that her goal for this budget was to reduce the millage rate by
one whole number, but that is not going to happen this year and that she is looking
forward to the 2014 Budget.

Town Manager Sugerman stated that effective October 1, 2012 the Commission will
receive a monthly revenue and expenditure report. He explained that October 30 closes
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the month then Finance Director Rane has to close the books on that month which will
take approximately two (2) weeks and then a report would be provided from the month of
October near the end of November and that will continue on a monthly basis.

Town Manager Sugerman asked if the titles of the Resolutions be read into the record.

Attorney Baird stated that it is not necessary to read the Resolutions into the record, but it
can be done if it make everyone more comfortable. He explained that the Commission
must adopt the Tentative Millage Resolution, but does not need to take action on the
Budget as a Final Budget is not being adopted at this meeting. He explained that in
Section 2 of the Tentative Millage Resolution states that the Tentative Millage is 8.5 and
that the Commission at the Final Budget Hearing will not be able to adopt a Millage Rate
higher than 8.5, but can adopt a Millage Rate lower than 8.5 mils.

Finance Director Rane explained that the TRIM notices were sent with a Tentative
Millage Rate of 8.5 and that the Commission can not adopt a Millage Rate higher than
8.5 without notifying all of the residents of the Town by mail.

1. Resolution No. 24-09-12 Tentative Millage

Motion: A motion was made by Commissioner Stevens to adopt Resolution No. 24-
09-12 setting the Tentative Millage Rate at 8.5 Mils; Vice-Mayor Rumsey made the
second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

e - T I

Town Manager Sugerman stated that the current Millage Rate is 8.5083 and that the
Millage Rate for Fiscal Year 2013 is 8.5, which is a slight reduction and noted that the
roll-back rate that the Commission could adopt that would keep the tax bill for the
residents the same is 8.7964,

2. Resolution No. 25-09-12 Tentative Budget

No action was taken on this item.
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Mayor DuBois stated that the Commission has discussed the Budget and that the
Tentative Budget will stand until the Final Budget Hearing and there is time between this
meeting and the Final Budget Hearing to make changes to the proposed Budget

Commissioner Longtin asked if the Tentative Budget Resolution would be voted on.

Attorney Baird stated that there is no legal requirement to adopt a Tentative Budget
Resolution that it is the discretion of Commission to take that action.

Mayor DuBois stated that his understanding was that the proposed Budget would be
presented at this meeting and the Budget would be adopted at the next Budget Hearing,

PUBLIC and OTHER COMMENT:

No Public and Other Comment was presented on the 2013 proposed Budget and the 2013
Millage Rate.

Mayor DuBois closed the Public Hearing.

RESOLUTIONS:

3. Resolution 26-09-12 Approval of Employee Benefits for Fiscal Year 2013
Town Manager Sugerman explained that this item is for Employee Dental and Vision
Insurance coverage and that the Employee Medical Insurance coverage was adopted at

the September 5, 2012 Commission Meeting,

Public Comment:

John Marclluck. 222 Moccasin Trail. Jupiter. read from the Collective Bargaining
Agreement between the Town of Lake Park and the Federation of Public Employees
adopted October 1,2011 through September 30, 2014 Article 25 Insurance paragraph A
"Individual Plans Medical, Dental, Vision, and Life Insurance employer pays 100% of
the premiums:' and paragraph B "The Town agrees to continue to maintain the current
level of coverage." He stated that means to him that the Town will continue to do the
same things as it has done and at the same level and that by adopting the United Health
Care Plan the Town has changed the level of coverage. He stated that the cost for
medicine, hospitalization and other services will increase under the proposed plan. He
asked as a member of the Union covered by the Collective Bargaining Agreement where
does he send the bills for the increase cost in order to be reimbursed the extra expense.

Public Comment closed.

Town Manager Sugerman stated that this item is for Employee Dental and Vision
Insurance for Fiscal Year 2013 starting October I, 2012. He explained that staff worked
with the Gehring Group and went to the marketplace and bid these specific coverages and
that the Gehring Group was able to find companies willing to provide the coverage and in
the agenda package are the details of the plans (see Exhibit "B"). He stated that staff is
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recommending MetLife as the provider of Dental Insurance and MetLife SafeGuard is
recommended as the provider for Vision Insurance. He stated the representatives are
present to answer questions.

Mayor DuBois stated that he does see a difference in the co-pays between the current
insurance and the recommended insurance and it looks like a clear savings in the cost of
the premium without any changes in the coverage.

Kirk Gehring, Gehring Group, stated that the Dental Insurance is an apples to apples
comparison of the level of coverages provided regarding deductibles and co-pays and the
Vision has a change on the co-pays and in the out-of-networks co-pays.

Commissioner Stevens asked what the difference is between alternative #1 and #2 for the
Out-of-Network Benefits Payable Level contracted fee and 90UCR..

Mr. Gehring explained that under the contracted fee that the employee would receive a
fixed amount of dollars based on a fee schedule that the insurance company would pay
and it is a huge reduction in the actual payment to the dentist and that employee would
receive a balance bill for the difference.

Commissioner Longtin stated that the savings for alternate #1 is a savings of $11,000 and
the recommended alternate #3 is a savings of $6,700.

Mr. Gehring stated that the employee pays 100% of the dependent coverage of dental and
vision coverage.

Motion: A motion was made by Commissioner Stevens to approve alternative # 3
MetLife for Dental Insurance and alternative #4 MetLife SafeGuard for the Vision
Insurance; Commissioner Hockman made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

E T oo T I~ >

4. Resolution No. 27-09-12 Authorize the Town Manager to Renew for Fiscal Year
2013 Property, Inland Marine, Crime, Position Schedule Bonds, General
Liability, Public Official Liability and Employment Practices Liability,
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Automobile, and Worker's Compensation Insurance through the Florida League
of Cities/Florida Municipal Insurance Trust

Town Manager Sugerman stated that the Property, Inland Marine, Crime, Position
Schedule Bonds, General Liability, Public Official Liability and Employment Practices
Liability, Automobile and Worker's Compensation Insurances are due for renewal and
staff recommends that all the policies be renewed through the Florida League of
Cities/Florida Municipal Insurance Trust. He explained that the Town did go to the
marketplace for these coverages and that the only respondent was the Florida Municipal
Insurance Trust and that there is a reduction in the premium of approximately 6% and
because the Town is a continuing member of the Florida Municipal Insurance Trust the
Town anticipates a return of premium of approximately $23,500.

Commissioner Hockman asked if the return of premium is included in the proposed
Budget.

Town Manager Sugerman stated there is an allowance for the return of premium.

Mr. Gehring explained that the Florida Municipal Trust provides an estimation of the
return of premium, but in him experience more than the estimation is actually returned.

Commissioner Longtin asked why there is a change in the liability limits and provided
the example of the Inland Marine.

Town Manager Sugerman stated that staff wanted to be more through in what was
demonstrated as being covered and what the Town's assets are and protecting through this
insurance. He stated that an asset analysis was performed.

Mayor DuBois stated that he is glad to hear that an asset analysis was performed and that
a program is being initiated to reduce the Town's workers compensation modifier in
future years.

Town Manager Sugerman stated that the Town has one outstanding workers
compensation claim that is substantial and the Town will be beyond that hurdle in a year
and it will no longer affect the Town's rating. He stated that the Public Works
Department has a safety program.

Commissioner Longtin asked if it is replacement cost if something happen and the Town
would get a brand new piece of equipment or is it just the value of the lost equipment.

Mr. Gehring stated that it is the replacement cost.

Town Manager Sugerman stated that it is the replacement cost less the deductible.
Motion: A motion was made by Commissioner Hockman to approve Resolution No.
27-09-12 Authorizing the Town Manager to Renew for Fiscal Year 2013 Property,

Inland Marine, Crime, Position Schedule Bonds, General Liability, Public Official
Liability and Employment Practices Liability, Automobile, and Worker's
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Compensation Insurance through the Florida League of Cities/Florida Municipal
Insurance Trust; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

E T o T R o P

Town Manager Sugerman stated that the Commission needs to set the Final Budget
Hearing date and time and that staff is recommending 6:30 pm Wednesday, September
19,2012.

Motion: A motion was made by Commissioner Stevens to set the Final Budget
Hearing for 6:30 pm on Wednesday, September 19, 2012; Commissioner Hockman
made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 5-0

>

E T o =

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Longtin encouraged attendance at the September 19, 2012 Final Budget
Hearing and Commission Meeting,

Commissioner Stevens no comments,
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Vice-Mayor Rumsey no comments.
Commissioner Hockman no comments.
Mayor DuBois no comments.

Attorney Baird no comments.

Town Manager Sugerman no comments.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
recess by Commissioner Stevens and seconded by Vice-Mayor Rumsey, and by
unanimous vote, the Public Hearing was recessed at 8:00 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal

Approved on this of , 2012
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Exhibi+ A

TOWN OF LAKE PARK - PROPOSED ANNUAL BUDGET 2012-2013
RECAP OF ALL FUNDS

=

FUND |[ALL Proposed Budget 2012-13 Aa_
RECAP |
__
General Insurance SIS Dm! Marina | Stormwater | Sanitation __
Budget Summary Fund Fund SRR T Fund Fund Fund
Fund Fund
[Revenues 8,261,402 | 277,950 | 332,000| 772,700 | 2,007.828| 505,000 | 1,486,900
[Personal Services 2,171,858 79,000 70,574 - 161,921 194,914 | 517,744
llOperating Expenses 5,150,635 173,950 90,296 - 701,308 153,253 586,911
lcapital Outiay 4,000 - 39,125 i 3,000 - ;
Debt Service 420,909 - 16,715 772,700 380,090 | 104,110 112,210
Non-operating Expenses 457,200 25,000 100,000 - 110,001 51,300 250,000 I
Total Budgeted Expenses 8204602 277,950| 316710 772,700 1,356,320| 503,577 | 1,466 865
Surplus (Deficit) 56,800 - 15,290 - 651,508 1,423 20,035
Total Expenses and Surplus 8,261,402 | 277,950 | 332000 772700 | 2,007,828 505000 1486900

Balanced

/\

v

/\

4

v

)\

)\

F\BudgefBudgat 12:13{RECAP FOR §-12-2012.4sx]



TOWN OF LAKE PARK - PROPOSED ANNUAL BUDGET 2012-2013
RECAP OF ALL FUNDS

FUND GENERAL Proposed Budget 2012-13

Analysis of affect of changing the Millage rate

Current Millage
8.5083

Millage Surplus
8.5000 $ 56,800
8.4750 $ 47,046
8.4500 $ 37,292
8.4250 $ 27,537
8.4000 $ 17,783
8.3956 $ =

F.\BudganBudget 12-13[RECAP FOR 8-12-2012.x1%]



TOWN OF LAKE PARK - ANNUAL BUDGET 2011-2012

RECAP OF ALL FUNDS
FUND |ALL Adopted Budget 2011-12
RECAP
General Insurance SUCEE UmE Marina Stormwater | Sanitation
Budget Summary Fund Fund SRS Service Fund Fund Fund
Fund Fund

Revenues 8,240,570 293,500 378,210 772,950 1,209,600 503,000 1,513,550
Personal Services 2,205,125 85,975 119,570 - 159,995 119,695 546,163
Operating Expenses 5,214,070 196,575 87,700 - 649,225 199,280 592,530
Capital Outlay - - 39,100 - - - -
Debt Service 421,040 - - 772,950 375,365 108,475 112,275
Non-operating Expenses 936,460 10,950 100,000 - 10,000 75,550 250,000
Total Budgeted Expenses 8,776,695 293,500 346,370 772,950 1,194,585 503,000 1,500,968
Surplus (Deficit} (536,125} - 31,840 - 15,015 - 12,582
Total Expenses and Surplus 8,240,570 293,500 378,210 772,950 1,209,600 503,000 1,513,550
Balanced ./\ )\ »\ /\ /\ .,\ /\

F \BudgetiBudget 12-13YRECAP FOR 9-12-2012 xisx]




Cinbit "B

“M”u”““””“_r_:u:i:oo Renewal Evaluation meWHZ @LQWOGMU

Dental PPO

FELFIATION AL JERGER

ALTERNATE #2 ALTERNATE #3

Reliance Starndiser]

SCHEDULE OF BENET|TS 0 ]
Y S f .....|... ; : 5 |...... ..”.. . ¥ ..H ... out of . = ] n .I__..nl.... : Eﬁ.&._ T ]
Caiendar Year Maximum $1,000 $1000 51,000 $1,000 $1,000
Deductibles
Single 525 550 $25 $50 $25 $50 L1 $50 $25 $50
Family 575 $150 $75 5150 $75 $150 $75 $150 $75 $150
Ceductible Waived for
1?@3:85- Swes Yas Yes Yo Yas Yes Yos Yes Yes Yes Yes
Preventative 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%,
Busic 95% BO% 95% 80% 95% BO% §5% BO% 95% BO%
Major 50% 50% S0% 50% 50% 50% S0% 50% 50% 50%
Orthodontla 50% 50% 50% 50% 50% 50% m 50% So% 50% 50%
Out of Network Benefits
Payable Leve! 50% UCR S0% UCR Contracted Fee 90% UCR S0% UCR
Walting Perlod for
Major Services None None 12 Months; New Hires Only 12 Months; New Hires Only None
Endodontic/Periodontics
Payable Level Basic Basic Baslc Basle Basic
Rate Guarantee | 12 Months 12 Months 12 Months 12 Months
=] s l..ﬂ«ﬁ{ g - b ] ot i p
ToraiEbet TotghCost o Sutetfod Xty Gzt Tgpleh
Employee 24 $38,75 541,08 $23.96 $27.52 $30.03
_nﬂﬁnﬁa + Famlly 17 $111.33 $118.01 $77.92 $89.24 $30.64
__.,._,E._:.E Pramium SLBILSL 52,792.09 $1,895 &R 4117758 52,361.60
Annust Pramiim 533,871.32 $35,005.08 £72,796.16 526,130.72 £27,135.20
& Incrense MSA §2,031.76 -511,075.16 -47,740.60 56,7312
%, Inxease NS 6.0% BT -12.9% -19.9%




Town of Lake Park

2012/2013 Dental Insurance Renewal Evaluation GEHRIN @LQHNOGW

Dental PPO DRAFECE InAL MLV LES
CURRENT ALTERNATE #4 ; ALTERNATE #6 ALTERNATE 7
The Starndard Jntine v rln Guardian
SCHEDULE OF BEMNEEITS
Plan Basics . | inNetwork  Our of Network Network.  Out of Network Inietwork  Out of Network
Calendar Year Maximum $1,000 $1,000 $1,000 $1,000 $1,000
Deductibles
Singla $25 $50 825 $50 $50 $s50 $25 57 $25 550
Family $75 $150 578 $150 $150 $150 $75 $150 $75 $150
Deductlble Waived for
Preventativa Sves Yes Yes ) Yes Yes Yes No Yes Yes Yas Yes
Bonefits t 1 i
Preventative 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Basic 95% 80% 95% 80% 90% BO% 100% BO% $25than 5%  $50 then 20%
Majar 50% 50% 50% 50% 5,3 S0% 60% 50% $2S than 50%  $50 then 50%
_Orthodontia 50% 50% 50% s0% $1,000 $1,000 50% so% 50% s0%
2 o :
Service Informatian
Out of Network Benafits
Payabla Level S0% UCR 90% UCR 30% UCR 90% UCR S0% UCH
Walting Parlod for
Malor Services None None None None
Endodontics/Perodontics
Payable Lavel Basic Basic Basic Basic Baslc
| Rate Guarantee b} z_.wm.n_..u . 12Months 12 !N...-_.G J.I_.n Months -
tenon Tonabnz: Totatgost _Tatpisen _ wulest
Employes 24 $3g.75 $31.04 £38.50 53773 $37.07
Employee + Family 17 $111.33 $100.52 $105.50 $107.73 $114.45
Manthly Premium 52,92251 §2,453.80 £2,717.50 £2,736,.83 $2,835.50
Annual Premium $53,571.32 429,445 60 $§32,510.00 §32,843.16 534,026.00
5 Increase NfA -58,415.72 -51,261.32 -51,028.16 $154.08
% Ingrease N/a -13,3% 3.7% i -3.0% €.5%




Town of Lake Park

2012/2013 Vision Insurance Renewal Evaluation

SCHEDLILE OF BENEFIT
L

Current

Renewal

GEHRING,«GROUP

PHDESE N

Alternote 1

L BTHWICES

i Shsley
bams ‘
= .;..”_...‘ | - A -.... ]
Exams Once every 12 Mos. Once svery 12 Mas Once every 12 Mos. Once every 12 Mas. Once per Calendar Year Once per Calendar Year
Lenses Onee every 11 Mos, Once avery 12 Mos. Once every 12 Mos. Once every 11 Mos. Onga per Celendnr Year Onca per Calendar Year
Frames _ Onea -E u_.. tnn. Onee overy 24 Mes. Oncw every n_ra__ nﬂ. <n!. Once every u&n- Q_. I, Year
S S T ¥ e ;
Single Visian $15 $2S Aelmbursement $15 $25 Reimbursement $25 548 Mayx after 525 Copay
Bifocal $15 $40 Reimbursement $15 $40 Retmbuizamant [71] $67 Max after $28 Copay
Trifocal $15 $60 Aelmburzement 515 $60 Retmbursamant $25 488 Man ufter $25 Copay
Contart Lenses (Elective) $100 Aafmbursement $100 Reimbursamant $100 Reimbursement $100 Reimbursement $25 Copay $1D5 Max aftar $25 Copay
ngsnn Lensus ﬁgmﬁn__: z_uﬂ._n:__ | _E._ ___. m.___ mu.._..u -.l_.&__:lani Paid in Fuit 5210 Reimburserment 525 S210 Man aler 525 Copey
Basic $35 Wholasals $35 Wholesale 435 Wholasale 485 Wholesale $120 Max after 325 Copay 548 Mun after $25 Copay
Preffered $45 Wholesale $45 Wholesale 545 Wholesale $45 Wholesale 4120 Max after 325 Copay 548 Max after $15 Copay
Non-Preferred | 545 Whalesale $45 Wholesale $45 Wholesale $45 Wholesala 4190 Man shter 435 S4N Mas aftar 135 1
L, H
Employee Only 24 451 $420
_m......sa:ns_._z 17 12.22 $1333
_zn.i._.____ Cant $9C1.73 sa71.98 327,53
Annual Cost janliE 5506328 £3,931.56
increass | Docreass HiA £110.84 -5892.00
¥ Incranis | Decteasn N/A AT

Ematayee Pake rarey opely w/73% anrolnent



Town of Lake Park

2012/2013 Vision Insurance Renewal Evaluation

Employee Only

Once every 12 Mos,
. Once every 14 iﬂu
515 $25 Relmbursement
$15 $40 Relmbursemant
315 $60 Reimbursemant
$100 Relmburyement $100 Retmbursement
Paid In Ful)

GEHRING«GROUP

SALLTEONAL

Once par Calendar Year Once per Calendar Year
Once per Calendar Year Onea per Calendar Yesr
s 348 Max after $20 Copay
$20 $67 Max ahter $20 Comy
$20 435 Max aRter $20 Copay

muou Man zfter $20 Copay

Once par Calandar Year

Once per Calendar Year

Once per Calendar Year Once per Calendar Year
nx_-n-. mvry nl..-_..nll. Wun.. Once
$10 $46 Max after $10 Copay
510 $67 Max after $10 Copay
$10 $86 Max aftar $10 Copay
$10 Copay $105 Max sftar $10 Copay

i m—.,E!_ﬂ;#EuBn. b=

$120 Max after $20 Copay  $48 Max after $20 Copay

$120 Max after $20 Copay  $48 Max aftar $20 Copay

21 Eﬁna_wt.u_un Capay

$120 Max after $10 Copay  $48 Max uftar $10 Copay
$120 Man after 510 Copay 548 Max after 510 Copay

u.s. Wiy aiter 10 Copay.

|Emplovee + Famity 17 17.22 $16.01 517.93
Monthly €ost 40122 $396.43 $441.53
Annuz{ Cost f4,814.80 $4,757.88 $5,250.08
S Increase f Decrease NfA 456,76 mﬁt
% Increase / Decreasa Nfa st

Emiploper Poid rete) sppiy w/75% entafinent

SAIEH
Fgsdcryre Mol mties oyt w/TSSienmihment



Town of Lake Park

2012/2013 Vision Insurance Renewal Evaluation

Current

GEHRING,4GROUP

FLTTOhal ShHVICLYL

| e
Exami Once every 12 Mos, Once every 12 Mos, Once every 12 Mos.
Letinan Once avery 12 Moy, Onae svery 12 Mos. Onee every 11 Mos.
Framet Ones avery 24 Mos, Once every 24 Mos, Onee every 14 Moy,
m_..r.,_..._u n”...“..”..._....u._q.,r i H MI.."...II.H.I- - T HHH1| e .nll RIS =y T I
Single Vision $15 $2S Rzimbursement $25 525 Relmb. after $25 Copay $25 Relmb. after $25 Copay
Blfocad $15 $40 Relmburzamant 425 $35 Reimb. after $25 Copay $15 435 Aalmb. after $25 Copay
Trifocal $15 $60 Relmbursament 25 $45 Relmb. after $25 Copay 425 445 Relmb_ after $25 Copay
Contact Lenses (Elective) $100 Reimbursement $100 Reimbursement $135 Allowanca $100 Reimbursement $150 Allowance $100 Relmbursement
Contact Lenses (Madically Necaxsaryl Pald In Fufl $210 Reim STEN Allowance 5250 Allownce 5208 Almbuesement
bames N SRR - [T TR L XTI s T [ - E
Basic $35 Whaleais $35 Wholesale $108 Allowance $85 Reimbursemant $125 Allowance 485 Relmbursement
Preffered 545 Wholesale 545 Whalessle $100 Allowance $65 Relmbursemant $100 Allowence $85 Reimbursement
ion-Praferred $45 Wholesale , 45 Wholesale $100 Allowance £65 Meimbursemens | 4100 Allowance 595 Relmbursemennt
e = oL Wamae U e e
Employee Only »._ 452 $5.41 4588
Employee + Family 17 17.22 513,10 $:4.8
Monthly Cost SdoLaz $332.54 §3g1.70
Annual Cost sAR14.64 54,230,480 $4,580,40
Inerease | Decrpngp NfA -4584. 18 -5738.24
Increase / Dacreasn NIA 1L wildH3S
ey S st for stariderd farrmeldry ey Copoys ore for stevadkeaf fororadey
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Special Call Final Public Hearing
On the Budget Meeting
Wednesday, September 19, 2012, 6:30 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin - Commissioner
Tim Stevens Commissioner

Dale S. Sugerman, Ph.D. Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any Interested person desires to appeal any decision of the Town
Commirsion, with respect to any matter considered at this meeting, such Interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings Is made, which record
Includes the testimony and evidence upon which (he appenl Is to be based. Persons with disabilities requiring
accommodations in order (o participate in the meeting should contact the Town Clerk's office by cailing 881-3311 at feast 48
hours in advance to reguest accommodations.

A.  CALLTQ ORDER

B. INVOCATION

C.  PLEDGE OF ALLEGIANCE
D. ROLLCALL

E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA
F. PUBLIC HEARING:
##¥** OPEN PUBLIC BUDGET HEARING***#+

A. Staff Report
B. Public Comments
C. Commission Deliberation

1. Resolution No. 28-09-12 Final Millage Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING A FINAL MILLAGE RATE FOR THE TOWN

Special Call Final Public Hearing on the Budget Meeting
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OF LAKE PARK FOR THE FISCAL YEAR BEGINNING, OCTOBER 1, 2012
AND ENDING SEPTEMBER 30, 2013; STATING THE ROLLED-BACK RATE
FOR THE TOWN OF LAKE PARK; STATING THE PERCENT BY WHICH
THE TOWN MILLAGE RATE EXCEEDS, IF ANY, THE ROLLED-BACK
MILLAGE RATE; AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY IN THE TOWN

OF LAKE PARK FOR FISCAL YEAR 2012/2013; PROVIDING FOR AN
EFFECTIVE DATE.

2. Resolution No. 25-09-12 Final Budget Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, MAKING SEPARATE AND SEVERAL APPROPRIATIONS
FOR ITS NECESSARY OPERATING EXPENSES, THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2012, AND ENDING SEPTEMBER 30, 2013,
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF.

***** CLOSE PUBLIC BUDGET HEARING***+*

G. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

H.  ADJOURNMENT:

Special Call Final Public Hearing on the Budget Meeting
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Minutes
Town of Lake Park, Florida
Final Public Hearing
On the Fiscal Year 2013 Budget
Wednesday, September 19, 2012, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting First
Public Hearing On the Tentative Budget on Wednesday, September 19, 2012 at 6:30 p.m.
Present were Mayor James DuBois, Vice-Mayor Kendall Rumsey, Commissioner Jeanine
Longtin, Town Manager Dale S. Sugerman, Town Attorney Thomas Baird, and Town
Clerk Vivian Lemley.

Commissioner Steve Hockman was absent.
Commissioner Tim Stevens arrived at 6:47 pm.

Vice-Mayor Rumsey requested a moment of silence in memory of former Commissioner
William Otterson and led the Invocation. Mayor DuBois led the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Motion: A motion was made by Vice-Mayor Rumsey to approve the Agenda;
Commissioner Longtin made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin X
Commissioner
Stevens Absent
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-0

PUBLIC HEARING:
Mayor DuBois opened the Public Hearing.

Town Manager Sugerman explained that there will be an opportunity for public comment
and Commission discussion and deliberation, but there was an error in the State required
legal notice published in the newspaper known as the Budget Summary. The published
Budget Summary contained a Millage Rate of 8.4 mils and the Millage Rate should have

Special Call Commission Meeting Final Budget Public Hearing
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been 8.5 mils, which was the Tentative Maximum Millage Rate adopted by the
Commission atf the First Budget Hearing on September 12, 2012. He stated that the error
is corrected by re-publishing the Budget Summary. He explained that the Commission
can permit the public to make comments on the Budget, ask questions of staff, deliberate,
but cannot vote at this meeting. He stated that the Commission will need to set a date for
a re-scheduled hearing and staff is suggesting Monday, September 24, 2012 at 6:30 pm
and vote to recess this hearing until that date and time. He apologized for the error and
will have additional staff review the advertisement before it is sent to the newspaper.

Mayor DuBois asked the Commission if it wants to go through the formal process at this
meeting or does the Commission want to recess the meeting now or go through the
process at both meetings.

Commissioner Longtin stated that she is not available on Monday, September 24, 2012
and asked if the meeting could be held on Tuesday, September 25, 2012 or Wednesday,
September 26, 2012.

Town Manager Sugerman stated that it could be done by law on Tuesday, September 25,
2012 or Wednesday, September 26, 2012, however Tuesday, September 25, 2012 is the
Jewish holiday of Yom Kippur and he would not be in attendance and will not be at work
on Wednesday, September 25, 2012. He stated that if any residents are of the Jewish faith
it would be inappropriate to hold a Public Hearing on the holiest of Holy Day in the
Jewish faith. He stated that the Hearing could be held on Thursday, September 27, 2012
or Friday, September 28, 2012.

Commissioner Longtin stated she is not available Thursday, September 27, 2012 or
Friday, September 28, 2012.

Mayor DuBois suggested that staff make its presentation and Commissioner Longtin be
provided the opportunity to make her comments.

Attorney Baird stated that the Public Hearing has been opened and the Commission must
hear Public Comment, if any and then continue the Public Hearing,.

Town Manager Sugerman stated that the State advised that the Commission should recess
the Public Hearing to a specific date and time.

Mayor DuBois pointed out that no requests for Public Comment have been received and
suggested moving to the staff report and Commission deliberations.

Town Manager Sugerman explained that this is the second Hearing of a two hearing
process and stated that none of the numbers in the Budget have changed since the First
Public Hearing held on September 12, 2012,

Mayor DuBois asked if there were any requests made between the First Public Hearing
and this meeting to modify the Budget.

Town Manager Sugerman stated “no™.

Special Call Commission Meeting Final Budget Public Hearing
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Vice-Mayor Rumsey stated that during the Regular Commission meeting tonight the
Commission will be considering new Marina dockage rates and asked if the Budget
reflects the change in the Marina dockage rates.

Town Manager Sugerman stated that the Marina dockage rate structure is not in the
Budget and that the Budget does not contain any additional revenue from the proposed
Marina dockage rates.

Commissioner Longtin stated that she is in favor of the final Millage Rate at 8.5 mils
only because she believes that her hands are tied, but she wanted it to be a lower Millage
Rate. She stated that she is not in favor of passing the final Budget because the Marina
Fund is balanced based on receiving the funds from the Marina lawsuit settlement and
asked what is going to happen for the 2014 Budget. She believes that great strides will be
made by Town Manager Sugerman and staff and maybe it will not be an issue, but it is
close to $§1 million to make up in the Marina Fund. She questioned balancing a budget

with money that the Town does not have or confirmation that the Town is receiving these
funds.

Mayor DuBois stated that he would consider the funds from the Marina lawsuit
settlement a receivable that is due during the 2012/2013 fiscal year and with all of the
requirements that go along with any receivable and asked if there is any reason for the
Commission to think that it would have a reduced value as a receivable.

Town Manager Sugerman stated that the funds from the Marina lawsuit settlement has
been treated as a receivable for budgeting purposes.

Mayor DuBois asked if there has been any indication or information received that would
lead anyone to believe that payment would not be received by the Town.

Attorney Baird stated that only if the defendants in the lawsuit violate the agreement. He
explained that once the agreement is reduced to writing and signed there will be an order
dismissing the case. He stated that the Town would have the right to enforce the
settlement agreement and collect fees related to that enforcement.

Finance Director Blake Rane explained that the Marina Fund has $651,000 in reserves
and $100.000 in contingency and that the full $880,000 is not being used to balance to
Marina Fund. He stated that $130,000 is being used to balance the Marina Fund and that
is what staff is bringing forward to the Commission during the Regular Commission
Meeting, the new Marina dockage rates to accelerate the revenue brought in through the
Marina Fund.

Commissioner Longtin stated that another concern is when will the Marina will be
repaired.

Mayor DuBois stated that funds could be used from the Marina Fund reserves through a
budget amendment as the need arises.

Special Call Commission Meeting Final Budget Public Hearing
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Mayor DuBois asked if there is no further Commission deliberation that there be a
motion to recess the Hearing to a date and time certain.

Motion: A motion was made by Commissioner Stevens to recess the Final Public
Hearing on the Fiscal Year 2013 Budget to September 24, 2012 at 6:30 pm; Vice-
Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0

ST T -

1. Resolution No. 28-09-12 Final Millage
2. Resolution No. 25-09-12 Final Budget

Mayor DuBois recessed the Public Hearing.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
recess by Commissioner Stevens and seconded by Vice-Mayor Rumsey, and by
unanimous vote, the Public Hearing was recessed at 6:48 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal

Approved on this of , 2012

Special Call Commission Meeting Final Budget Public Hearing
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting

Wednesday, September 19, 2012,
Immediately Following the Special Call
Final Public Hearing on the Budget

Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kendall Rumsey - Vice-Mayor
Steven Hockman — Commissioner
Jeanine Longtin — Commissioner
Im§s?x?2§l...l.lll.IIII::IIIIIIII.IQRMi'g?ioner
Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this mecting, such {nterested person will need s record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings Is made, which record
Includes the testimony and evidence uwpon which the appesl is to be based. Persons with disobilities requiring
accommadations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at leasr 48
hours in advance to request accommodations.

A. CALL TO ORDER

B. INVOCATION
C. PLEDGE OF ALLEGIANCE
D. ROLLCALL
E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA
F. PROCLAMATION:
1. Honoring Dwayne Bell, Sr. as the Employee of the Year for 2011 Tab 1

G. 1C and OTHER COM H

This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so
speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes,
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H. CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissioner or person so requests, in which event the item
will be removed from the general order of business and considered in its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given
to the Town Clerk. Cards must be submitted before the item is discussed.

Recommended For Approval:

2, Special Call Budget Workshop Meeting Minutes of August 22, 2012 Tab 2
3. Approve the Award of FY 2011-2012 Sidewalk Improvement Project to Low
Bid Contractor, Dunworth Construction, Inc. for $12,253.74 Tab 3

L DISCUSSION AND POSSIBLE ACTION:
4. Resolution No. 29-09-12 Establishing Annual and Transient Rates for the Use of
Boat Slips at the Lake Park Harbor Marina Tab 4

J. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

K. ADJOURNMENT:
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, September 19, 2012, 6:48 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, September 19, 2012 at 6:48 p.m. Present were Mayor James DuBois, Vice-
Mayor Kendall Rumsey, Commissioners Jeanine Longtin, and Tim Stevens, Town
Manager Dale S. Sugerman, Town Attorney Thomas Baird, and Town Clerk Vivian
Lemley.

Commissioner Steve Hockman was absent.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Commissioner Longtin requested that an item be added to discussion the request of
former Commissioner Otterson’s family to hold the memorial services in Town Hall.

Mayor DuBois suggested added the item as number 5 under Discussion and Possible
Action.

Town Manager Sugerman suggested hearing the item before number 4 because there
might be a lengthy discussion on the proposed Marina dockage rates.

Mayor DuBois suggested that the item be heard after the Proclamation.
The Commission reached consensus to hear the item after the proclamation.

Motion: A motion was made by Commissioner Longtin to approve the Agenda as
amended; Vice-Mayor Rumsey made the second.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Hockman Absent
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
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| DuBois B |

Motion passed 4-0

PROCLAMATION:

1. Honoring Dwayne Bell, Sr. as the Employee of the Year for 2011

Mayor DuBois presented a Proclamation to Dwayne Bell, Sr. as the 2011 Employee of
the Year.

DISCUSSION AND POSSIBLE ACTION:

Discussion of former Commissioner Oftterson’s Memorial Service being held in
Town Hall.

Commissioner Longtin stated that Mr. Otterson’s serviced Lake Park for many years as a
builder and a Commissioner. She explained that when Mr. Otterson’s wife passed a
memorial service was held in the Commission Chambers for about an hour and then went
to the Mirror Ballroom and that his family has requested to do the same thing. She
requested that the rental fee for the Mirror Ballroom be waived.

Motion: A motion was made by Commissioner Longtin to approve the use of the
Commission Chambers and Mirror Ballroom for the Memorial Service of former
Commissioner Otterson and that the rental fee for the use of the facility be waived;
Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0

P P I~

Commissioner Longtin asked that the family of Mr. Otterson be permitted to provide
information regarding when the Memorial Service would be held.

The Memorial Service is scheduled for Friday, September 21, 2012 at 3:00 pm and the
reception will be immediately following in the Mirror Ballroom.
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Ms. Otterson requested that the Memorial Service be placed on the marquee and stated
that they expected a large crowd and asked for suggestions on what to do.

The Commission reached consensus that six (6) to seven (7) tables and chairs be set up in
the Commission Chambers and the Mirror Ballroom and that folding chairs be available
if needed and an easel for Mr. Otterson’s picture.

Town Manager Sugerman stated that staff will prepare to have 100 people in attendance.
PUBLIC and OTHER COMMENT:;

No Public and Other Comment was received.

CONSENT AGENDA ITEMS:

2. Special Call Budget Workshop Meeting Minutes of August 22, 2012

3. Approve the Award of FY 2011-2012 Sidewalk Improvement Project to Low Bid
Contractor, Dunworth Construction, Inc. for $12,253.74

Motion: A motion was made by Commissioner Stevens to approve the Consent
Agenda; Commissioner Longtin made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0.

PO o =B P

DISCUSSION AND POSSIBLE ACTION:

4. Resolution No. 29-09-12 Establishing Annual and Transient Rates for the Use of
Boat Slips at the Lake Park Harbor Marina

Town Manager Sugerman provided an explanation of the item (see attached Agenda
Request Form Exhibit “A”) and recommended that the Commission adopt the Resolution
and if the Commission does adopt the Resolution the rates would become effective
October 1, 2012.
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Vice-Mayor Rumsey asked if existing clients will automatically see a reduction in their
October 1, 2012 bill.

Town Manager Sugerman stated “yes™.

Commissioner Stevens stated that if the Marina is 37% occupied at the new rates the
Marina will break even year over year. He stated that this is an experiment that he is
somewhat concerned about race to the bottom issues with competing marinas. He thinks
if carried out correctly it will work out and it is a proactive move in the right direction.

Commissioner Longtin thinks this is a step in the right direction.

Mayor DuBois stated that this is a change in the way the Town bills based on increments
of 30, 40 and above feet to actual lineal feet of boat. He asked if it has been taken into
account that a 27 foot boat in a 30 foot slip would be charged for 27 feet instead of 30
feet for the slip.

Town Manager Sugerman explained that the rate would be charged based on the length of
the boat and not the length of the slip, so a 27 foot boat in a 30 foot slip would be charges
for 27 lineal feet. He stated that management of the Marina would make the
determination to ensure the right boats are in the correct slip for the boat size to optimize
the use of the Marina and the slip.

Mayor DuBois asked if there is a substantial difference between charging for the lineal
feet of the boat versus the actual length of the slip.

Town Manager Sugerman stated it would make a positive difference because the boat
owner would not have to purchase a 30 foot slip for a 27 foot boat.

Commissioner Stevens stated that there would be a detriment to revenue.

Town Manager Sugerman explained that it would only be a detriment if there was 100%
capacity of all the slip sizes.

Mayor DuBois stated that the attraction to the new rate structure of charging per lineal
foot of the boat versus per lineal foot of the slip should overcome the loss of revenue.

Town Manager Sugerman concurred.

Commissioner Stevens asked the $888,372 in projected revenue at 100% capacity if that
is for the full slip length.

Town Manager Sugerman explained that the projected revenue is based on staff’s
anticipated boat length and provided an example of a 60 foot slip with a 55 foot boat and
the revenue the 55 foot boat would provide to the Marina.

Vice-Mayor Rumsey asked what time of year typical would the rentals for the winter
season begin.
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Marina Director Jamie Hart stated “October™ and that he is beginning to hear from the
seasonal renters now.

Vice-Mayor Rumsey asked if the seasonal renters are being advised of the proposed
changes in the rate structure.

Marina Director Hart stated “yes™.

Vice-Mayor Rumsey asked what percentage the Marina was leased during last year's
winter season.

Marina Director Hart stated that he would have to get the information and provide it at
another time,

Vice-Mayor Rumsey thinks that the percentage of rentals during the winter season from
November 1 to April 30.

Marina Director Hart stated that the percentage of rentals during the winter season does
increase.

Vice-Mayor Rumsey asked how the new rates are going to be marketed.

Marina Director Hart stated that it is being placed on channel 18, e-mails, press release,
sending new rate card to call customers, and media outlets.

Vice-Mayor Rumsey asked if notice are being sent to past customers.

Marina Director Hart stated that both past and current customers will be advised of the
rate change.

Town Manager Sugerman stated that staff is evaluating having a presence at the Palm
Beach and Fort Lauderdale Boat Shows.

Vice-Mayor Rumsey asked when the Boat Shows are held.

Marina Director Hart stated Fort Lauderdale Boat Show is in October and Palm Beach
Boat Show is February or March.

Vice-Mayor Rumsey asked at the present rates if there was 31% occupancy for the year
how much revenue would be generated and at the new rates if there was 31% occupancy
for the year how much revenue would be generated.

Town Manager Sugerman stated that the present rates at 31% occupancy would generate
$332,202.00 and 31% occupancy at the proposed rates would generate $275,395.32 and
in order to bring in the same amount of revenue at the proposed rates occupancy would
need to be between 31 and 50%.
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Vice-Mayor Rumsey asked if all the 30 foot slips get filled would the boats then roll into
the 40 foot slips.

Marina Director Hart stated that he does not anticipate that happening because the 40 foot
slips will get filled first because they are the floating docks and the 30 foot slips are the
fixed docks and the 40 foot slips are more attractive to the boat owners.

Commissioner Stevens asked if there will be any advertising in the trade magazines.

Marina Director Hart stated that the Marina will be advertising in the waterway guides
and southern boating.

Commissioner Longtin asked if there are any delinquencies.

Marina Director Hart stated that there is one delinquency and that Attorney Baird has sent
a demand letter for payment.

Commissioner Longtin thinks that word of mouth will be a big opportunity and that it
will take a year to get going and suggested that the Marina advertise that it is under new
management. She doubts the accuracy of the historical occupancy rates.

Marina Director Hart stated that staff is doing daily checks on the boats and keeping a
daily occupancy rate.

Commissioner Longtin asked how the money is accounted for boat launching.

Marina Director Hart explained that there is a drop box system for payment and that he is
working on updating the system,

Town Manager Sugerman stated that the first meeting of the Marina Task Force is on
Thursday, September 20, 2012 and that one of their assigned tasks is to look at the boat
launch and the generation of revenue. He stated that currently it is an honor system and
that there may be a better way to do it.

Mayor DuBois stated that the big change is in how the customer is being charged for the
number of feet of the boat versus the number of feet of the slip and thinks it is a huge
thing to let people know that they are only paying for the size of their boat. He stated that
the Town has done the Boat Shows in the past and has received a huge response and that
it was staffed by volunteers from the Marina Board. He offered to be a volunteer at the
Boat Show if needed. He requested that the Commission be provided periodic updates on
the Marina.

Motion: A motion was made by Vice-Mayor Rumsey to approve Resolution No. 29-
09-12 Establishing the Annual and Transient Rates for the Use of Boat Slips at the
Lake Park Harbor Marina; Commissioner Stevens made the second.

Vote on Motion:
| Commission [ Aye | Nay | Other |
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Member
Commissioner
Hockman Absent
Commaissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0.

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Vice-Mayor Rumsey stated that there was a memo in the paychecks and read it into the
record (see attached Exhibit “B™) and asked for an explanation.

Town Manager Sugerman stated that there was an error made in the accrual rate since
October 1, 2011 whereas general employees were credited with 2.16 hours of sick leave
when they should have been created with 1.56 hours of sick leave.

Vice-Mayor Rumsey asked where did the number 2.16 come from,

Town Manager Sugerman stated that 2.16 hours of sick leave is for employees covered
by the Collective Bargaining Agreement.

Vice-Mayor Rumsey stated that union employee get 2.16 hours of sick leave, but general
employees do not.

Town Manager Sugerman stated “yes”.

Vice-Mayor Rumsey asked if any general employees take sick leave based on the 2.16
and that they are now over what they were allotted.

Town Manager Sugerman stated that there are a handful of cases where employees have
used all of their sick leave that they received at the 2.16 accrual rate and with the
correction of the error would now have a negative sick leave balance. He stated that those
employees have received communication that there are other alternatives if they are
negative such as sick leave bank, sick leave donation policy, major illness leave policy
and approve the use of vacation leave,

Vice-Mayor Rumsey asked how many paychecks are left in this fiscal year.

Finance Director Blake Rane stated that there is one paycheck left in this fiscal year.

Regular Commission Meeting Minutes 7
September 19, 2012



Vice-Mayor stated that his concern is that he does not think anyone should be punished
for mistake done by the Town, so if anyone is going to lose pay for taking time that they
believe that they had received that it should not happen.

Town Manager Sugerman stated that he concurs that he does not want to punish anyone
and that no one is losing pay and what is happening is the accruals are being allowed to
go negative until they go positive again.

Vice-Mayor Rumsey asked if the negative sick leave balance is being carried over into
next year.

Town Manager Sugerman stated “yes”.

Finance Director Rane explained that most of the negative balances are for only a few
hours.

Town Manager Sugerman stated that the largest negative is eleven hours,

Vice-Mayor Rumsey stated that this was the Town's mistake and that the employee used
what they believe they accrued. He suggested that everyone start at zero as of October 1
and get rid of the negative balances. He stated that he did not know union and general
employees did not get the same thing and this is a surprise to him.

Commissioner Longtin thinks that this is over stepping the bounds and that the Town
Manager should handle how this as he sees fit.

Commissioner Stevens stated that in fairness to the employees affected by the change he
suggested that the person with negative eleven hours be given zero and all the other
employees be created with eleven hours so that all employees affected receive the same
benefit.

Mayor DuBois thinks that this is purely an administrative issue.

Vice-Mayor Rumsey stated that he does not want to see the employees punished for a
mistake that was made at a level higher than them.

Mayor DuBois stated that he believes that this item is a non-issue and has been handled
administrative and he does not wish to discuss the item, but that he would be willing to
go along with the decision of the Commission.

Commissioner Stevens stated that he shares the concerns of Vice-Mayor Rumsey, but it is
apparent that they do not have a majority.

Commissioner Longtin stated that there will be a Special Call Final Budget Public
Hearing on Monday, September 24, 2012 at 6:30 pm. She stated that the Sunset
Celebration will be on Friday, September 28, 2012 at 6:00 pm at the Marina. She stated
that the Memorial Service for Former Commissioner Otterson will be on Friday,
September 21, 2012 at 3:00 pm in the Commission Chambers.

Regular Commission Meeting Minutes 8
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Commissioner Stevens stated that the Marina Task Force will have a meeting on
Thursday, September 20, 2012 at 3:00 pm and encouraged everyone to attend. He stated
that he will miss former Commissioner Otterson.

Vice-Mayor Rumsey asked if the Marina Task Force meeting will be broadcast on
channel 18.

Town Manager Sugerman stated “no” because there are more participants than fit on the
dais however, it is a public meeting that people can attend and that there will be an audio
recording and minutes,

Vice-Mayor asked if the Task Force is governed by the Sunshine.

Town Manager Sugerman stated “yes” and he will be making a presentation at the
meeting regarding the Sunshine Law. He stated that the Marina Task Force is also subject
to the Inspector General’s office and the Commission on Ethics and that they will have to
go through the training from the Commission on Ethics and sign-off that they have been
trained.

Mayor DuBois stated that he attended the Mayor’s Literacy Coalition event and that they
are short of volunteers for the program such as Bridges, Kiwanis After School Program
and Library programs and encouraged people to volunteer. He stated that the Marina
Task Forced meeting is Thursday, September 20, 2012 and asked that notification of the
meetings and agendas be better distributed. He stated that Bridges of Lake Park will be
having the Trunk or Treat event, Octoberfest is upcoming and that the Seafood Fest will
be held on November 10, 2012.

Commissioner Stevens asked where the minutes of the Marina Task Force will be
available.

Town Clerk Lemley stated the minutes will be available on the Town website,

Attorney Baird stated that he has begun to collected the Robert Cutcher work products
and a list of documents from the consulting attorneys has been provided to the Town and
staff is going through the list to determine what items are duplicates of documents that
Town already has and what the Town does not have will be provided. He stated that he
was informed that the consulting attorneys have 60 boxes of records related to the
litigation and wanted to know if the Commission wanted these documents. He stated that
these records would include depositions, interrogatories and related litigation documents.
He stated that his concern is transporting those boxes and the cost associated and if the
Town does not want the boxes the firm would keep them in accordance with court rules.

Mayor DuBois asked if the Town had a place to store these boxes.

Town Clerk Lemley stated that the boxes need to be picked up so that the records are in
the Town’s possession.

Regular Commission Meeting Minutes 9
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The Commission concurred.
Mayor DuBois asked if the documents could be kept electronically.

Town Manager Sugerman stated “yes”, but there are no funds budgeted to scan the
records.

Mayor DuBois asked if there are funds available to store the records. He suggested that
the most cost effective method for storing the records be utilized.

Attorney Baird suggested that he get an inventory from the attorney’s and that he does
not think that the Town needs to store here or scan into the Town’s records the 20 or so
depositions that were taken in the case. He stated that it will not be a public record unless
it comes to the Town.

Commissioner Longtin asked if a member of the public wants to see any of documents
from the litigation how would they get that information.

Attorney Baird stated that once the records become a public records they would make a
public records request of the Town.,

Commissioner Longtin suggested that the records be brought to the Town and allow the
Town Clerk to go through the records and decide what to do with the records.

Commissioner Stevens asked if once the Town takes possession of the documents do they
become public record.

Attorney Baird stated “yes”.
Commissioner Longtin stated that the records should be public record.

Commissioner Stevens stated that the benefit of obtaining the records would be to get a
better picture of the Marina deficiencies.

The Commission reached consensus to receive an inventory of the documents to
determine what records shall be provided to the Town and for staff to determine the cost

associated with storing these records.

Town Manager Sugerman no comments.

Regular Commission Meeting Minutes 10
September 19, 2012



ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Rumsey and seconded by Commissioner Stevens, and by
unanimous vote, the meeting adjourned at 7:53 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal
Approved on this of , 2012
Regular Commission Meeting Minutes 11
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Meeting Date: September 19, 2012

Agenda Request Form

Exhibi+ A"

Town of Lake Park Town Commission

Agenda Item No. ’felr 4

[]1 PUBLIC HEARING [X] RESOLUTION

[] ORDINANCE ON FIRST READING [] DISCUSSION/POSSIBLE ACTION
[] ORDINANCE ON SECOND READING [] BID/RFP AWARD

[] PRESENTATION/PROCLAMATION |[] CONSENTAGENDA

[1 Other

SUBJECT: Establishing Annual and Transient Rates for the Use of Boat Slips at the

Lake Park Harbor Marina

RECOMMENDED MOTION/ACTION: Approve the resolution establishing annual and
transient rates for the use of boat slips at the Lake Park Harbor Marina.

Approved by Town Manager @gf) Date:; 4 holiz
"Dare S S06ERMAN | Town Hpnsp qliohz

Name/Title Date of Actual Submittal

Originating Department: | Costs: $ 0.00 Attachments:
Resolution

Town Manager Funding Source: N/A Rate schedule (Exhibit A)
Income spreadshest
Acct # N/A

Departmeﬂt view: []Grants [1PBSO

[X) Attorney = /5 {)Human Resources__ || [] Public Works

[ ] Community Devélopment__ | |1nformation Technology ___ | [] Recreation

[X] Finance ___ <7 [i Library T []Town cm%

[1Fire Dept "~ [X] Marina b [X] Town Manager
Yes | have notified

. All parties that have an interest

Adv.erﬂsed. in this agenda item must be everyone

Date: notified of meeting date and or

Paper: time. The following box must ‘%ahle in this case

{X] Not Required be filled out to be on agenda,

Pleass Initial one.




Summa lanation/Bac und:

Atthe September 5, 2012 Town Commission meeting, a proposal for modifying (lowering)
the rates at the Lake Park Harbor Marina was introduced and discussed by the Town
Commission. This agenda item, if approved, will implement the modified rates effective
October 1, 2012.

The modified rates are:

Annual rate (12 months contract) $17.00 per lineal foot
Summer monthly (5/1 to 10/31) 17.00 per lineal foot
Winter monthly (11/1 to 4/30) 24.00 per lineal foot
Charter annual (12 months contract) 20.00 per lineal foot
Transient (dally) 2.00 per lineal foot
Recommendation:

Adopt the resolution as proposed.



RESOLUTION NO. 29-09-12

A RESOLUTION OF THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA ESTABLISHING
ANNUAL AND TRANSIENT RATES FOR THE USE OF
BOAT SLIPS AT THE LAKE PARK HARBOR MARINA;
AUTHORIZING THE TOWN MANAGER TO ADJUST
THESE RATES ON A CASE-BY-CASE BASIS FOR THE
SOLE PURPOSE OF GENERATING INCREASED
REVENUES AND TO PROMOTE THE USE OF MARINA
FACILITIES; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Town of Lake Park, Florida is a duly constituted municipality having
such power and authority conferred upon it by the Florida Constitution and Chapter 166, Florida
Statutes; and

WHEREAS, the Town Commission has previously adopted general provisions
pertaining to the use and operation of the Lake Park Harbor Marina (“Marina™); and

WHEREAS, the Town Manager has recommended to the Town Commission that a
revised rate schedule for the transient and annual use of boat slips at the Marina be adopted and
become effective October 1, 2012; and

WHEREAS, the Town Commission has determined that the Town Manager should have
the authority to approve discretionary rate changes on a case-by-case basis to promote the use of

the Marina and its associated facilities.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PARK, FLORIDA:

SECTION 1. The foregoing “WHEREAS” clauses are incorporated herein.
SECTION 2. The rate schedule as set forth in Exhibit “A” which is attached hereto and

incorporated herein, is hereby adopted by the Town Commission.



SECTION3. The Town Manager is hereby delegated the authority to approve
discretionary changes to the rate schedule on a case-by-case basis for purposes of generating
increased revenues and promoting the use of the Marina and its associated faculties. The Town
Manager shall provide written documentation for any case-by case rate changes deemed to be in
the best interests of the Town and the Marina.

SECTION 4. This Resolution shall become effective immediately upon adoption.
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Exhibit "B
September 13, 2012

To: All General Employees

Please be advised that since October 1, 2011 there has been an error in the sick leave accrual
rate credited to all full-time, non-union, employees. The incorrect credit to your accrual bank
for sick leave was done at a rate of 2.16 hours per pay period, when it should have accrued at
1.56 hours per pay period.

With this enclosed paycheck/Notice of Deposit, we have adjusted your accumnulated sick leave
balance to reflect the correct accrual rate for sick leave for this fiscal year.

In addition, as a reminder, the use of your Personal Leave allowance from your accrued sick
leave balance is limited to 24 hours per fiscal year.

Ao

Dale S. Sugerman
Town Manager
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AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Special Call Final Public Hearing
On the Budget Meeting
Monday, September 24, 2012, 6:30 p.m.
Lake Park Town Hall
535 Park Avenue

James DuBois — Mayor
Kendall Rumsey - Vice-Mayor
Steven Hockman — Commissioner

Jeanine Longtin — Commissioner
Tim Stevens — Commissioner

Dale S. Sugerman, Ph.D. — Town Manager
Thomas J. Baird, Esq. —_ Town Attorney
Vivian Mendez Lemley, CMC — Town Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that If any Interested person desires to appes any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
procecdings, and for such purpose, msay need to ensure that a verbatim record of the proceedings is made, which record
Includes the testimony and evidence upon which the appesl Is to be based. Persons with disabilitles requiring

accommodations in order fo participate in the meeting should contact the Town Clerk's office by calling 881-3311 at least 48
hours in advance 10 reguest accommodations.

A. CALLT R

INVOCATION

PLEDGE OF ALLEGIANCE
ROLL CALL

ADDITIONS/DELETIONS - APPROVAL OF AGENDA

PUBLIC HE G:

- B 9 0 W

¥**+* OPEN PUBLIC BUDGET HEARING***#+

A. Staff Report
B. Public Comments
C. Commission Deliberation

1. Resolution No, 28-09-12 Final Millage Tab 1
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING A FINAL MILLAGE RATE FOR THE TOWN

Special Call Final Public Hearing on the Budget Meeting Page 1
September 24, 2012



OF LAKE PARK FOR THE FISCAL YEAR BEGINNING, OCTOBER 1, 2012
AND ENDING SEPTEMBER 30, 2013; STATING THE ROLLED-BACK RATE
FOR THE TOWN OF LAKE PARK; STATING THE PERCENT BY WHICH
THE TOWN MILLAGE RATE EXCEEDS, IF ANY, THE ROLLED-BACK
MILLAGE RATE; AND LEVYING FOR AD VALOREM TAXES ON ALL
TAXABLE REAL AND TANGIBLE PERSONAL PROPERTY IN THE TOWN
OF LAKE PARK FOR FISCAL YEAR 2012/2013; PROVIDING FOR AN
EFFECTIVE DATE.

2. Resolution No. 25-09-12 Final Budget Tab 2
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE
PARK, FLORIDA, MAKING SEPARATE AND SEVERAL APPROPRIATIONS
FOR ITS NECESSARY OPERATING EXPENSES, THE EXPENSES OF THE
VARIOUS FUNDS AND DEPARTMENTS OF THE TOWN FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2012, AND ENDING SEPTEMBER 30, 2013,
AND PROVIDING FOR THE EFFECTIVE DATE THEREOF.

¥#*+* CLOSE PUBLIC BUDGET HEARING*¥+#*

G. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:
H. ADJOURN :

Special Call Final Public Hearing on the Budget Meeling Page 2
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Minutes
Town of Lake Park, Florida
Special Call Meeting Final Public Hearing
On the Fiscal Year 2013 Budget
Monday, September 24, 2012, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Special Call Commission Meeting Final
Public Hearing On the Tentative Budget on Monday, September 24, 2012 at 6:30 p.m.
Present were Mayor James DuBois, Vice-Mayor Kendall Rumsey, Commissioners Steve
Hockman and Tim Stevens, Town Manager Dale S. Sugerman, Town Attorney Thomas
Baird, and Town Clerk Vivian Lemley.

Commissioner Jeanine Longtin was absent.

Vice-Mayor Rumsey led the Invocation and Mayor DuBois led the Pledge of Allegiance.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA;

Motion: A motion was made by Commissioner Hockman to approve the Agenda;
Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0

PUBLIC HEARING:

Mayor DuBois reconvene the Final Public Hearing for the Fiscal Year 2013 Budget from
September 19, 2012.

Town Manager Sugerman provided a recap of the proposed budget and an analysis of the
Millage Rate on the Budget (see attaches Exhibit “A™).

Commissioner Hockman asked if the phone budget and similar equipment has been
evaluated.

Special Call Commission Meeting Final Budget Public Hearing
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Town Manager Sugerman stated that staff is currently in the process of doing that
analysis and any impact it would have could be implemented during the next fiscal year,
but this budget does not assume any cost savings at this point.

Commissioner Hockman asked if this budget assumes that money will be taken from the
Marina litigation settlement to balance the Marina Fund.

Town Manager Sugerman stated that the budget does assume that the $880,000 from the
Marina litigation settlement will be received in the next fiscal year in the Marina Fund.
Approximately $112,000 from those proceeds will be used to balance the Marina Funds
operating account, $100,000 will be in a contingency line item, and approximately
$650,000 will go into the Marina Fund surplus.

Commissioner Hockman asked if there is a guarantee that these funds will be received by
the Town and if the Town has received any cost estimates for the repairs to the Marina.

Town Manager Sugerman explained that $100,000 has been appropriated in the
contingency line item and would be available for any additional studies, possible
replacement of the existing walkways, or other items at the Marina. He pointed out that
there is also a surplus of $650,000 that are not appropriated, but still available.

Attommey Baird stated that he expects the settlement documents to be circulated this week

and as requested by the Town the settlement documents would not be executed until after
October 1, 2012.

Mayor DuBois stated that Commissioner Longtin shared Commissioner Hockman's
concerns regarding the Marina litigation settlement funds and asked if there was any
follow up with Commissioner Longtin since the last meeting.

Town Manager Sugerman stated that all of Commissioner Longtin’s questions were
answered at the meeting and that he has not had any further conversations with
Commissioner Longtin regarding that subject.

Commissioner Stevens thanked staff for putting together a clear and transparent plan and
that the Commission will be able to monitor this plan through monthly budget reports to

make sure that it is on track and we are on the same page.

Public Comment:

Mayor DuBois pointed out that he has received no public comment cards.

Public Comment Closed.

Commissioner Stevens stated that on a positive note that after a year of not borrowing
funds and paying down existing debt that there is a downward trend in the debt service
millage. However, the Town is still paying $1,8 million in annual debt service with about
$580,000 going to interest alone. He stated that the Commission has given direction to

Special Call Commission Meeting Final Budget Public Hearing
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staff to explore renegotiation of this debt and is looking forward to an update in
November. He stated that executive costs have been reduced by $80,000, $60,000
reduction in fire costs due to depreciating property values, Palm Beach Sheriff's Office
(PBSO) costs have leveled off. Staff has been given direction to explore contracting with
neighboring communities for police services and renegotiation with PBSOQ. He stated that
he is hoping that PBSO will provide a transparent breakdown of administration cost. He
stated that he wanted to poll the Commission on a few issues that he had that he thinks
could strengthen the Lake Park community and stated that the issues are fireworks, kids
and senior programs, community garden and a dog park. He stated that he is also open to
any other ideas that would strengthen the community and provide services to residents.
He stated that regarding fireworks that he is not suggesting dedicating money at this time,
but to provide staff with direction. He stated that there is $2,500 in a lne item for 4% of
July and that the Town was known for its 4™ of July fireworks and that the Commission
should make sure that there are 4™ of July fireworks this year.

Motion: A motion was made by Commissioner Stevens directing staff to provide an
updated fireworks proposal for discussion listing what can be done for $10,000,
$15,000 and $20,000 for Saturday, June 29, 2013; Vice-Mayor Rumsey made the
second.

Mayor DuBois stated that he does not object to finding out the cost, but he is not sure that
they are ready to allocate funds.

Vice-Mayor Rumsey asked if the Commission can just reach consensus to provide
direction to staff to get proposals for fireworks.

Commissioner Stevens clarified that he is not requesting that funds be allocated, but that
staff get proposals. He stated that he is not ready to allocate funds without knowing what
the cost is and what the Town would be receiving, but he wants to provide direction to
staff to get those proposals. He withdrew his motion.

The Commission reached consensus to direct staff to provide an updated fireworks
proposal for discussion listing what can be done for $10,000, $15,000 and $20,000 for
Saturday, June 29, 2013.

Commissioner Stevens thinks that the Commission should provide direction on where to
go from here regarding the Community Garden. He stated that there is a line item in the
Library tab in the Budget for senior bus trips for $2,500 and $0 funding for Library
Children Program. He thinks that Lake Park should be providing more programs for
seniors and kids, that the Library should have a calendar of events and activities for
residents year round including after school activities and other community building
activities. He stated that he spoke with Town Manager Sugerman and that staff is in the
initials stages of putting programs together, however it may be helpful for staff in
forming their specific proposals for the Commission to advise if they are willing to
designate additional funding. He clarified that he is not requesting funds be allocated, but
to provide a ballpark number of what the Commission might be willing to spend so that
staff has limits when putting together programs.
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Vice-Mayor Rumsey stated that he would want to see what is being proposed and that he
is fine with directing staff to put together some ideas, but he does not want to say that he
1s open to spending the money until he knew what was being proposed.

Commissioner Stevens stated that it is a “catch 22" on whether or not the Commission
wants to direct staff to do the work of putting together the programs when the
Commission is not open to the idea of expending more funds on these types of services.

Vice-Mayor Rumsey thinks it is great that Commissioner Stevens is bring forth ideas that
he would like to see implemented into the Budget and not just throwing it back on staf,
but he would like to see before the Commission decides to expend additional funds a
wish list of programs and their cost from staff.

Commissioner Hockman thinks that staff should provide a plan of action before the
Commission allocates additional funds for kids and senior programs.

Commissioner Stevens clarified that he is asking for staff to put together programs for the
Commission to consider, but so staff can give concrete specific proposals he is asking the
Commission to reach consensus that if they approve the programs presented by staff that
a certain amount of dollars could be made available.

Commissioner Hockman believes that staff can put an outline together for different
programs and then Town Manager Sugerman can provide that information to the
Commission for discussion and funds could be allocated at that time if needed.

Commissioner Stevens asked Town Manager Sugerman if he has the clarity he needs
from the Commission to move forward.

Town Manager Sugerman stated that he is clear that the Commission wants fireworks and
kids and senior programs and that he will work with staff to develop ideas for additional
programming and bring back the programming ideas to the Commission for support
before any funds are allocated.

Commissioner Hockman asked how soon could the programming ideas be before the
Commission.

Town Manager Sugerman stated some time during the next fiscal year and that the
Commission can set a deadline.

Commissioner Stevens asked what would be a reasonable deadline.
Town Manager Sugerman stated that he has not spoken with staff regarding developing
additional kids and senior programs and is not comfortable answer that question at this

time.

Commissioner Stevens suggested a November 7 deadline for ideas.
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Commissioner Hockman suggested that in the next couple of months they look at
whether there will be a Christmas Tree lighting ceremony and other events. He stated that
4 of July is a ways off and depending upon how money is spent between now and then
could determine whether there is even going to be funds available for fireworks.

Commissioner Stevens stated that he is new to this process and that what he is frustrated
with is that the Commission discussed last year to bring the fireworks back and it never
materialized and that he understands that there was a change in the administration, but
that he wants to give the direction that staff needs to move forward.

Vice-Mayor Rumsey agrees that is also one of his frustrations and that it seems like the
Commission is always trying to catch up and that the Commission is not putting out a
vision for the community. He suggested a deadline of November 7 for staff to have ideas
for Commission discussion.

Commissioner Stevens stated that a possible location for a dog park would be to fence the
area south of the Fire Station and wanted to get consensus from the Commission to direct
staff to put together a dog park proposal including locations and capping the cost at
$4,000. He stated that he contacted Petsmart Event Donations online and Pets Supplies
Plus and they are interested, but he thinks that until the Town has to have a concrete
proposal before they advise what they are willing to pay if anything. He stated that is a
low cost way of building community.

Mayor DuBois stated that all of Commissioner Stevens® suggestions are great, but what
about master planning, infrastructure, five-year road improvement plan for Silver Beach
Road, Old Dixie Highway, Congress Avenue, and 10" Street and Railroad station and he
would like to be able to hire a firm to assist staff in these plans. He has not brought these
items forward because of a lack of funding.

Commissioner Stevens stated that ‘those are all big ticket items and that he is talking
about spending overall $40,000 on all of these things and that he is tired of hearing that
the Town does not have the money. He suggested bringing in corporate sponsors for
some of these programs and that the General Fund reserves has $400,000.

Mayor DuBois stated he said that the Town could not be run on the funds that we had and
was voted down regarding the Millage Rate and he understands that the Budget that the
new administration prepared is different from last year’s budget and that the Town could
afford what it needed to do with the Millage Rate that had been proposed, but he is
surprised at hearing the comments regarding what can this money be spent on.

Commissioner Stevens thinks that the Town is about providing services to residents,
taxpayers pay their money and they deserve to get services and the least the Commission
can do after years of saying no is to say yes to a few things like fireworks, a dog park,
and kids and senior programs.

Mayor DuBois stated that there was significant participation in bringing back events to
the Town.
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Commissioner Stevens stated that people do not come to events that typically have
fireworks if there are not any fireworks and that the Town was known for its fireworks
display and thinks it is one small thing that the Commission can do for the community.

Vice-Mayor Rumsey thinks that these small things are what makes a community and that
the Commission had a long discussion regarding marketing the Town and how to
distinguish ourselves and suggested that if all of these programs are going to cost $40,000
or less that the Commission at least take the opportunity to see what can be done. He
stated that as long as the Commission continues to say no and not add anything to the
vitality of the Town we will be in the same position we are in now.

Mayor DuBois stated that through working with other organizations that all of the events
got brought back this year and that he is willing to have staff put together the actual costs,
He stated that if it costs $40,000 that he would want to spend half of that to develop a
marketing plan that expands the Town’s circle of influence that would attract home
buyers and business to the Town.

Vice-Mayor Rumsey agrees with Mayor DuBois, but thinks that these types of programs
do is create a sense of community that is a great marketing tool.

Mayor DuBois stated that he would like to see the Town develop a method for bring
sponsors in for doing these events through the Community Development Corporation. He
thinks that is the vehicle through which money can be contributed and that the
Commission can go out solicit funds for these events.

Commissioner Hockman stated that the Irish Festival and Easter Egg Hunt this year was
done by Kiwanis not the Town.

Mayor DuBois stated that by going out and meeting with Kiwanis and getting
participation from Kiwanis those events were brought back to the Town.

Commissioner Hockman stated that he is all for bringing stuff back to the Town, but the
Commission is actually letting employees go with this budget and he is concemned with
the fact that manpower has been an issue in getting things done and now the Town is
losing two staff people and there is more work. He is hesitant to set money aside to do
these things until the Commission sees how things go over the next few months.

The Commission reached consensus to direct staff to determine what programs can be
done and how much it would cost.

Commissioner Stevens stated that a good example of building community is the
Community Garden. He asked if the Commission was open to the idea of providing a few
thousand dollars to the Community Garden to assist low income families grow fruit and
vegetables to feed their family. He stated that he is not suggesting actually appropriating
funds, but telling the group that runs the garden to put together a proposal for the
Commission to consider,
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Mayor DuBois stated that the lot that now houses the Community Garden works in with
the expansion and development of Park Avenue.

Commissioner Stevens stated that right now there are no realistic plans for tuning that lot
into a parking lot for use in the expansion and development of Park Avenue.

Mayor DuBois stated that he would rather spend those funds on developing the
businesses that would utilize that lot for parking then to provide it for use at the
Community Garden.

Commissioner Hockman stated that even if all the businesses were built up on Park
Avenue, the Town would need to develop that lot into a parking lot.

Mayor DuBois stated that he can think of one business that could use that parking right
now.

Commissioner Stevens stated that it would be a few thousand dollars so that in the mean
time residents can get plots and gardening materials.

Mayor DuBois asked if there was any thought on a Christmas Tree Lighting Event for
this year.

Vice-Mayor Rumsey stated that the CRA has paid for it for the past few years.

Town Manager Sugerman stated that staff has talked about the Christmas Tree Lighting
Event and he does not know the specifics at this time but, that staff is looking at holding
the event.

Commissioner Stevens asked Mayor DuBois if he had any infrastructure projects that he
thought the Commission should consider.

Mayor DuBois stated that he has met with staff, property owners and stakeholders
regarding various projects, but does not think he needs to go into them at this meeting.

1. Resolution No. 28-09-12 Final Millage

Motion: A motion was made by Vice-Mayor Rumsey to approve Resolution No. 28-
09-12 Final Millage setting the Millage at 8.5000 Mils; Commissioner Stevens made
the second.

Vote on Motion:
Commission Aye Nay Other
Member

Commissioner
Hockman X
Commissioner
Longtin Absent
Commissioner
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Stevens X
Vice-Mayor

Rumsey X
Mayor

DuBois X

Motion passed 4-0
2. Resolution No. 25-09-12 Final Budget

Motion: A motion was made by Commissioner Stevens to approve Resolution 25-09-
12 Final Budget; Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman X
Commissioner
Longtin Absent
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 4-0

Mayor DuBois closed the Public Hearing,

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Stevens stated that the Sunset Celebration is on Friday, September 28,
2012 at 6:00pm at the Marina.

Commissioner Hockman no comments.

Vice-Mayor Rumsey no comments.

Mayor DuBois stated that the Palm Beach County League of Cities meeting is on
Wednesday, September 26, 2012 and the Sunset Celebration is on Friday, September 28,

2012. He stated that the October 1, 2012 Planning and Zoning Board meeting has been
cancelled.

Attorney Baird no comments.

Town Manager Sugerman no comments.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
recess by Vice-Mayor Rumsey and seconded by Commissioner Stevens, and by
unanimous vote, the Public Hearing was recessed at 7:12 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal

Approved on this of ,2012
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Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 17, 2012 Agenda Item No. /]ngf ?

Agenda Title: Commission Meeting Minutes of October 3, 2012

[X] CONSENT AGENDA DISCUSSION/POSSIBLE ACTION

[ ]
[] PRESENTATION/PROCLAMATION [] RESOLUTION
[] PUBLIC HEARING [] ORDINANCE ON READING
[] BID/RFP AWARD [] OTHER:

Approved by Town Manager @%& Date: 10 lS' / )2

Shari Canada, Deputy Town Clerk

Name/Title

Originating Department: | Costs: $ 0.00 Attachments:
Funding Source: Agenga .

Town Clerk Meeting Minutes

Acct. # Exhibit “A”
[]Finance Exhibit “B"
All parties that have an interest Yes | have notified

Advertised: in this agenda item must be everyone

Date: notified of meeting date and or o

Paper- time. The following box must Not applicable in this case@

T ill .
[X] Not Required be filled out to be on agenda Please initial one.

Summary Explanation/Background:

Recommended Motion: To approve the Commission Meeting of October 3, 2012.



AGENDA

Lake Park Town Commission
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, October 3, 2012,
Immediately Following the
CRA Board Meeting
Lake Park Town Hall
535 Park Avenue

PLEASE TAKE NOTICE AND BE ADVISED, that I sn

James DuBois — Mayor
Kendall Rumsey — Vice-Mayor
Steven Hockman — Commissioner

Jeanine Longtin — Commissioner
Tim Stevens — Commissioner

Dale S. Sugerman, Ph.D. — Town Manager

Thomas J. Baird, Esq. — Town Attorney
Vivian Mendez Lemley, cMC — Town Clerk

Y interested person desires to appeal any decision of the Town

Commlssion, with respect to any metter considered at this meeting, such interested person will need a record of the

proceedings, and for such purpose, may need to ensure that a verbati

m record of the proceedings Is made, which record

Includes the testimony and evidence upon which the appeal is to be based. Persons with disabilitles requiring

accommodations in order to participate in the meeting should contact the Tow,

hours in advance to request accommodarions,

n Clerk's office by calling 881-331] at least 43

A.  CALL TO ORDER
B. NVOCATION
C. PLEDGE OF ALLEGIANCE
D. ROLL CALL
E. ADDITIONS/DELETIONS - APPROVAL OF AGENDA
F. PROCL TION:
1. In Honor of Former Commissioner William “Bill” Otterson Tab 1
G. PRESENTATION;
2. Presentation by Nader Salour, Agent for Congress Avenue Properties Ltd.,
Requesting that the Town Commission Consider Modifying the Town Code,
Section 78-148 (a) and (b), to Eliminate the 1,200 Foot Distance Separation
Between Two Gasoline and Filling Stations Tab
Regular Commission Meeting Page 1
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H. PUBLIC and OTHER COMMENT:
This time is provided for audience members to address items that do not appear on
the Agenda. Please complete a comment card and provide it to the Town Clerk so

speakers may be announced. Please remember comments are Limited to a TOTAL
of three minutes.

L CONSENT AGENDA: All matters listed under this item are considered routine
and action will be taken by one motion. There will be no separate discussion of
these items unless a Commissloner or person so requests, in which event the item
will be removed from the general order of business and considered in_its normal
sequence on the Agenda. Any person wishing to speak on an Agenda item is asked
to complete a public comment card located on either side of the Chambers and given

to the Town Clerk. Cards must be submitted before the itemn s discussed.
Recommended For Approval:

3. Resolution No. 30-10-12 Toe Amend the Town Uniform Classification System to
Revise the Dock Attendant Job Description Tab 3
4. Instructor Agreement Tab 4

J. LUTION;:
5. Resolution No. 31-10-12 Recognizing Florida League of Cides Florida City

Government Week October 21 — 27, 2012 Tab §

K. DISCUSSION AND POSSIBLE ACTION:

6. Restructuring of the Facility Rental Fee Schedule Tab 6

L. COMMISSIONER COMMENTS, TOWN ATTORNEY, TOWN MANAGER:

M.  ADJOURNMENT:

Regular Commizsion Meeling Page 2
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Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, October 3, 2012, 7:05 p.m.
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, October 3, 2012 at 7:05 p.m. Present were Vice-Mayor Kendall Rumsey,
Commissioners Jeanine Longtin and Tim Stevens, Town Manager Dale S. Sugerman,
Town Attorney Thomas Baird, and Town Clerk Vivian Lemley. Commissioner Hockman
was absent.

Mayor DuBois arrived at

Vice Mayor Rumsey led the invocation and pledge of allegiance.
Town Clerk Vivian Lemley performed the Roll Call

ADDITIONS/DELETIONS/APPROVAL OF AGENDA:

Attorney Baird requested to add under Discussion and Possible Action the Settlement
Agreement regarding the Marina Litigation versus ATM and Murphy Construction.

Motion: A motion was made by Commissioner Stevens to approve the Agenda as
amended; Commissioner Longtin made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois Absent
Motion passed 3-0

PROCLAMATION:
1. In Honor of Former Commissioner William "Bill"" Otterson

Vice-Mayor Rumsey presented a Proclamation to the family of former Commissioner
William “Bill” Otterson.

Regular Commission Meeting Minutes 1
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PRESENTATION:

2. Presentation by Nader Salour, Agent for Congress Avenue Properties Ltd.,
Requesting that the Town Commission Consider Modifying the Town Code,
Section 78-148 (a) and (b), to Eliminate the 1,200 Foot Distance Separation
Between Two Gasoline and Filling Stations

Nader Salour stated that Congress Avenue Properties Ltd is in the final stages of
negotiating with Racetrack to bring a gas station and convenience store to the Town and
that during the due diligence the issue regarding the distance separation between two
gasoline and filling stations was discovered. He stated that the proposed site for the
gasoline station is on the corner of Congress Avenue and the proposed extension of Park
Avenue and that the proposed site is approximately 950 feet from an existing gasoline
station. He stated that they were surprised by the Code requirement, as it is in unusual to
see gasoline stations across the street from one another. He stated that during discussions
with staff it was discovered that the Code provision was adopted in 1966 has not been
modified since and the requirements for gasoline stations in 1966 were different from
today and that a letter was submitted from Ardaman & Associates, Inc. explaining what
has changed (see attached Exhibit “A”). He requested that in the Code the reference to
the 1,200 foot distance between two gasoline and filling stations be removed.

Vice-Mayor Rumsey stated that he does not have an issue with the 1,200 feet, but that he
does have an issue that this will remove more property from the Bioscience District and
putting something else on it. He stated that this property was set aside for Bioscience and
that the land available for Bioscience has gotten smaller. He stated that he is not in favor
of permitting a use other than Bioscience on this property and that the Town needs to
honor its commitment to the Bioscience community.

Mr. Salour stated that he believes that this tract of land was taken out of the Bioscience
Overlay.

Vice-Mayor Rumsey stated that he does not agree.

Mayor DuBois requested that staff check if the property is in the Bioscience Overlay and
provide a memorandum to the Commission.

Mayor DuBois asked if there are monitoring wells associated with gasoline stations and
reported on a regular basis.

Roberto Balbis, Ardaman & Associates, Inc Principal Engineer stated that the system is
better than monitor wells because sensors are installed in the tank and that as soon as
there is a leak in the tank or lines to the dispensers the sensors are triggered and repairs
can be made. Additionally the tanks can be pressure tested to detect issues.

Mayor DuBois asked if and how often are reports made regarding to status of the tanks.

Regular Commission Meeting Minutes 2
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Mr. Balbis stated that the Department of Environmental Protection (DEP) through the
Palm Beach County Department of Environmental Resources Management (ERM) is
provided regular reports.

Commissioner Stevens asked if the tanks and lines are double walled and made of
fiberglass and if there is any leak to the interior lining an alarm would be triggered and it
would be inspected.

Mr. Balbis stated “yes™ and that appropriate action would be taken.

Vice-Mayor Rumsey requested that the item be tabled until the Commission is provided
information regarding whether the land is in the Bioscience Overlay.

Mayor DuBois suggested that a motion to postpone would be appropriate.

Motion: A motion was made by Vice-Mayor Rumsey to postpone consideration of
this item until staff provides to the Commission a report on whether the subject
property is in the Bioscience Overlay; Commissioner Stevens made the second.

Commissioner Stevens stated that an alternative is to approve the location of the gasoline
station on the condition that the property not be located in the Bioscience Overlay.

Mayor DuBois stated that some members of the Commission may not be concerned if the
property is located in the Bioscience Overlay and that a gasoline station may be an
approved used within the Bioscience Overlay.

Mr. Salour stated that this request does not entitle him to build a gasoline station at that
location that it would have to be brought back for site plan approval.

Mayor DuBois stated that his concern is that he is not sure it matters if the property is
located within the Bioscience Overlay or not and that it may be an approved use within
the Bioscience Overlay. He stated that the Business Development Board has advised the
Town that the Town does not offer anything that the Bioscience industry is interested in.
He stated that when the property in the western part of the Town was annexed it was
annexed to increase the commercial tax base of the Town and that the Bioscience Overlay
was added later. He stated that he is interested in increase the commercial tax base in the
Town in whatever way possible whether it falls in the Bioscience Overlay or not.

Town Manager Sugerman clarified that the motion is to postpone this item, which is a
presentation from Congress Avenue Properties Ltd. and that there is no staff report and
that action as proposed by the motion would only postpone the presentation.

Mayor DuBois explained that the purpose of the motion is to postpone the item until the
Commission is provided from staff additional information and suggested that a date
certain of October 17, 2012 for staff to provide the information requested.

Attorney Baird suggested changing the motion to a motion to continue the presentation to
a date and time certain.
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Vice-Mayor Rumsey amended the motion to a motion to continue the item to the October
17,2012 Commission meeting.

Commission Stevens seconded the amendment.

Mayor DuBois explained that staff is to provide further information regarding whether
the property is in the Bioscience Overlay.

Town Manager Sugerman explained that the closure date to add items to the agenda has
been changed and that the closure for the October 17, 2012 Commission Meeting has
already passed and requested that the item be continued to the November 7, 2012
Commission meeting.

Mayor DuBois stated that the Commission often directs at a meeting that items be placed
on the next Commission meeting and requested that staff provide allowances for items
added by the Commission.

Town Manager Sugerman stated that the item will be placed on the October 17, 2012
agenda.

Commissioner Stevens stated that he hopes that the Commission will make a decision on
this request at the next meeting after staff has provided the additional information
requested.

Commissioner Longtin stated whether the property is in the Bioscience Overlay or not
that she is not in favor of amending the Code. She does not want to see that as a gasoline
station corner and that it is too close to the school and that it is unfair to the existing
gasoline station that came in under the existing Code and had the believe that that would
not have competition within so many feet. She stated that a past Commission made a
commitment to Bioscience, but there has not been commitment from Bioscience. She
stated that her concern is not Bioscience, but that she does not want to see that as a
gasoline station corner and thinks that the land could be used differently.

Mr. Salour stated that the property does meet the Code requirements for distance from
school facilities. He stated that there are numerous gasoline stations within the Town that
are within several hundred feet of other gasoline stations.

Vice-Mayor Rumsey asked which gasoline station that Mr. Salour is referencing,

Mr. Salour stated that on US 1 south of Northlake Boulevard there are three (3) stations
located within 1200 feet of each other.

Vice-Mayor Rumsey stated that only one (1) of those stations is within Lake Park.

Mr. Salour stated that the Code does not specify that the requirement is for gasoline
stations only within the Town.
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Town Manager Sugerman stated that the Code does specify the requirement is for
gasoline stations within the Town.

Mr. Salour stated that there are several stations along Northlake Boulevard that are
located within 1,200 feet of each other.

Vice-Mayor Rumsey stated that the Town shares a borders along Northlake Boulevard
with other municipalities.

Mayor DuBois stated that there is likely compliance with the Code for facilities within
the Town, but that he understands Mr. Salour’s point.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0

PR - P P

PUBLIC and OTHER COMMENT:

Ricky Petty, Director of Bridges at Lake Park, thanked the Town for their support and
marketing of their events. He stated that they work closely with the Library and that he
looks forward to the continued partnership and ensure that the children of Lake Park
grow up happy, safe and strong,.

Commissioner Longtin asked Mr. Petty to explain what the organization does.
Mr. Petty explained that Bridges of Lake Park works to increase healthy births, decrease
child abuse and neglect, and increase school readiness for young children. He stated that

they serve families with children between 0 and 8§ years old.

Vice-Mayor Rumsey asked if Bridges of Lake Park will be doing “Trunk or Treat” and if
so when.

Mr. Petty stated that “Trunk or Treat™ will be on Qctober 31, 2012 at Kelsey Park.
Vice-Mayor Rumsey asked how people sign-up to participate and if there is a charge.
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Mr. Petty stated that people can sign-up by contacting Bridges at Lake Park at 561-881-
5060 and that he does not believe there is a charge to participate. Additionally, he stated
that Mayor DuBois is participating in a County-wide initiative and will be reading the
book “Ladybug Legs™ at a local day care center on Thursday, October 4, 2012,

Mayor DuBois stated that he will be reading at the Bright Futures of Lake Park and the

Library. He stated that the programs such as Fill in the Gap and the Easter Egg Hunt have
been a great success and that he appreciates their participation.

CONSENT AGENDA ITEMS:

3. Resolution No. 30-10-12 To Amend the Town Uniform Classification System to
Revise the Dock Attendant Job Description

4, Instructor Agreement

Mayor DuBois requested that item 4 Instructor Agreement be pulled from the Consent
Agenda.

Vice-Mayor Rumsey requested that item 3 Resolution No. 30-10-12 be pulled from the
Consent Agenda.

3. Resolution No. 30-10-12 To Amend the Town Uniform Classification System to
Revise the Dock Attendant Job Description

Town Manager Sugerman stated that the purpose of this item is to revise the job
description for the Dock Attendant to more accurately reflect the current duties and
requirements of the position,

Vice-Mayor asked if there is a change in salary.

Town Manager Sugerman stated “no™.

Mayor DuBois asked for clarification of the changes in the job description.

Town Manager Sugerman provided examples of the changes (see attached job description
Exhibit “B”).

Commissioner Stevens requested that in the future items of this nature have the changes
underlined.

Town Manager Sugerman stated that it will be done for future items.

Motion: A motion was made by Vice-Mayor Rumsey to approve Resolution No. 30-
10-12; Commissioner Stevens made the second.
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Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0

>~

T P P

4. Instructor Agreement
Mayor DuBois asked if there is a similar document for volunteers.

Town Manager Sugerman stated that the document for Commission approval is for paid
instructors.

Recreation Director Kathleen Carroll stated that a volunteer instructor Agreement could
be developed.

Commissioner Stevens stated that the Commission had directed that the process for
volunteers related to background checks be streamlined.

Commissioner Longtin stated that the process had required that volunteers receive a
physical.

Recreation Director Carroll stated that there are already volunteer forms that are being
used.

Town Manager Sugerman stated that he considers this a contract and that all contracts
require the endorsement of the Town Commission unless the Commission assigns the
ability to staff. He explained that there are going to be multiple classes and programs
offered, upwards of twenty (20) to thirty (30) Agreements throughout the year and asked
the Commission if they want all the contracts to come before them for approval or are
they willing to delegate the approval of the instructor Agreements to staff. He
recommended that the Commission delegate the approval of the instructor Agreements to
the Town Manager or the Recreation Director.

Mayor DuBois stated that the instructor Agreement is so through that he does not think
the Commission needs to discuss each individual instructor Agreement and thinks that it
would be appropriate to delegate the approval to staff.

Regular Commission Meeting Minutes 7
October 3, 2012



Commissioner Longtin stated that she wants the individual contract to come before the
Commission and that she wants to know who is being hired.

Commissioner Stevens stated that the Commission can be updated on what instructors
have been hired.

Motion: A motion was made by Commissioner Stevens to approve the instructor
Agreement; Vice-Mayor Rumsey made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0.

>

P R

Motion: A motion was made by Commissioner Stevens to delegate Instructor
Agreement authority to the Town Manager and/or the Recreation Director and any
approved instructor Agreement to the Commission via e-mail; Vice-Mayor Rumsey
made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-1.

RESOLUTION:

5. Resolution No. 31-10-12 Recognizing Florida League of Cities Florida City
Government Week October 21- 27,2012

Regular Commission Meeting Minutes 8
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Town Manager Sugerman stated that the Florida League of Cities recognizes the benefits
provided by municipal governments to the citizens of the State of Florida each year by
sponsoring the Florida City Government Week annually in October, and asks its member

municipalities to support the recognition and to educate the general public of the value of
municipal government with a Resolution.

Motion: A motion was made by Vice-Mayor Rumsey to approve Resolution No. 31-
10-12 Recognizing Florida League of Cities Florida City Government Week October
21- 27, 2012; Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockiman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0.

PO B > P

DISCUSSION AND POSSIBLE ACTION:

6. Restructuring of the Facility Rental Fee Schedule

Motion: A motion was made by Commissioner Stevens to approve the restructuring
of the Facility Fee Schedule; Vice-Mayor Rumsey made the second.

Commissioner Longtin stated that there are resident and non-resident fees for facility
rentals and asked if that can be done at the Marina.

Town Manager Sugerman stated that there are not different fees for resident and non-
resident dockage space and that this item only covers the community room at the Marina.

Mayor DuBois requested that staff find out if different fees can be charged for resident
and non-resident for the Marina facilities because of the FIND grant and the Interlocal
Agreement with the County. He suggested that if the item is approved that it be approved
with the caveat that staff check the fees for the Marina facilities and make corrections as
necessary.

Vice-Mayor Rumsey withdrew the second to the motion.

Commissioner Steven withdrew his motion.

Regular Commission Meeting Minutes 9
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Motion: A motion was made by Vice-Mayor Rumsey to approve the Facility Rental
Fee Schedule with the caveat that if the FIND grant prohibits different non-
residential rates at the Marina facilities then the Marina facilities rate will be
amended to a uniform rate the same as the residential rate in Fee Schedule;
Commissioner Stevens made the second.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin
Commissioner
Stevens
Vice-Mayor
Rumsey
Mayor
DuBois
Motion passed 4-0.

P B =

7. Discussion of the Settlement Agreement between the Town of Lake Park and
ATM and Murphy Construction

Town Attorney Baird stated that this item is the result of the mediation between the Town
of Lake Park and ATM and Murphy Construction. He stated that the Settlement
Agreement is coming before the Commission now because of a recommendation by
Town Manager Sugerman and Finance Director Blake Rane to provide that the fund
received from the Settlement are categorized as revenue for budgeting purposes for fiscal
year 2013. He stated that the Agreement has been approved by all parties, except for a
change that is advantageous to the Town by one of the minor parties to the Agreement.
He explained that the reason the change has not been approved yet is because the affect
party is out of the country and could not be reached, but and objection is not expected
based on previous dialogue. If there is an objection then he would be obligated to bring
the Agreement back before the Commission. He stated that the Attorneys of record for
the Town are recommending that the Town enter into the Settlement Agreement and
Release and that they are representing that the Settlement Agreement being presented is
consistent with the Agreements made at mediation. He stated that the Settlement
Agreement confirms that the Town will receive $880,000 on the Settlement Agreement
has been fully executed and that once the Town receives all the funds totaling $880,000
the Town obligated to dismiss with prejudice the lawsuit.

Commissioner Longtin asked if the Commission is being asked to accept this at this
meeting.

Attorney Baird stated that he is asking the Commission to authorize the Mayor to sign the
Settlement Agreement and Release on behalf of the Town.
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Commissioner Longtin stated that she received the document tonight and she has not had
the opportunity to review the document.

Mayor DuBois asked if the document looks acceptable to Attorney Baird.

Attomey Baird stated that he is asking the Commission to find the Agreement acceptable
to the Commission.

Commissioner Stevens asked if there are any confidentiality portions that would prevent
any records that they have from becoming public record.

Attorney Baird stated that anything entered into the litigation is a public record.
Commissioner Longtin asked for an explanation of what each party is agreeing to pay.

Attorney Baird stated that Applied Technology is paying $300,000, Murphy Construction
is paying $250,000, Bridge Design is paying $140,000, Florida Floats is paying $55,000,
Dawdy Construction is paying $60,000 and Carter & Slup is paying $75,000.

Commissioner Longtin stated that she does not recall hearing about Carter & Slup.

Attorney Baird explained that Carter & Slup was brought in by one of the other
defendants. The Town named Applied Technology, Murphy Construction and Bridge
Design as defendants and then they name other parties as defendants in a cross claim
against them because of negligence or breach of contract that they claim caused the
Town’s claim.

Motion: A motion was made by Vice-Mayor Rumsey to authorize the Mayor to
enter into a Settlement Agreement for the finalization of the Marina Lawsuit in the
amount of $880,000; Commissioner Stevens seconded the motion.

Commissioner Longtin asked if any of the members of the Commission received the
Settlement Agreement before tonight,

Vice-Mayor Rumsey stated “no”, but that he has spoken with Attorney Baird several
times regarding the issue.

Mayor DuBois stated “‘no” and that he reviewed it between the CRA and Commission
meetings.

Commissioner Stevens stated that he reviewed the Agreement between the CRA and
Commission meetings.

Attorney Baird stated that the Commission expressed the desire that this Agreement be
brought before them as soon as possible after the beginning of the fiscal year and that this
i3 the first meeting of the Commission after the first of the year.
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Commissioner Longtin stated that she appreciated receiving the Agreement so quickly,
but that she did not appreciate receiving the Agreement today and being expected to vote
on it tonight.

Mayor DuBois stated that Attorney Baird was provided the Agreement today and
provided it to the Commission as soon after he received it as possible,

Commissioner Stevens stated that he is glad that the litigation is at an end that it has been
too many years of accumulating lawyer's fees and engineer’s fees and that he is happy
this is done and that the Town is at least getting the $880,000.

Vote on Motion:

Commission Aye Nay Other
Member
Commissioner
Hockman Absent
Commissioner
Longtin X
Commissioner
Stevens X
Vice-Mayor
Rumsey X
Mayor
DuBois X
Motion passed 3-1.

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Longtin asked for a status update on the negotiations with the Burt
Reynolds Institute for Film & Theatre (BRIFT) for the use of Town facilities.

Town Manager Sugerman stated that at draft Agreement has been provided to BRIFT
approximately one (1) month ago. He explained that Mr. Reynolds in traveling abroad
and that the Board has not met to review the draft Agreement.

Commissioner Longtin asked what the agenda process is that Town Manager Sugerman
spoke of earlier in the meeting.

Town Manager Sugerman stated that the agenda process was provided to the Commission
in last month’s monthly report. He explained that deadlines haven been established with
Town staff that is approximately one week earlier than it had been previously and that
has resulted in the Commission receiving the agenda packages on Wednesday before the
Commission meeting instead of on Friday before the Commission meeting.

Commissioner Longtin stated that she appreciates having more time to review the agenda
packages.
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Town Manager Sugerman stated that a schedule of deadlines for all Commission
meetings through December 2013 can be provided to the Commission.

Commissioner Longtin stated that the Palm Beach County Sheriff's Office National
Night Out will be held on Friday, October 12 from 5:00 pm to 9:00 pm in Royal Palm
Beach.

Commissioner Stevens stated that he is grateful to former Commissioner Otterson’s
service to the Town. Thanked the Bridges of Lake Park for coming to the meeting and
explaining what they do. He stated that the Presidential Debate is on tonight at 9:00 pm.

Mayor DuBois stated that November 11 is Veteran’s Day and that there will be a
Veteran’s Day ceremony led by the Veteran’s of Foreign Wars (VFW) at Kelsey Park.
He stated that Kiwanis is having Oktoberfest on October 20, 2012 and that there are still
openings for vendors and sponsors. He stated that he requested Richard Aherns to step
down from the Marina Task Force and is being replaced by Wayne Creber.

Commissioner Longtin requested that the Kiwanis Oktoberfest be added to the Town
calendar.

Mayor DuBois requested that the Mayor’s schedule be added to the Town calendar on the
website.

Town Manager Sugerman stated “yes™ as long as the Mayor informs Town staff of his
schedule.

Mayor DuBois stated that he provides his schedule to the Town Clerk,
Vice-Mayor Rumsey had no comments.
Attorney Baird had no comments.

Town Manager Sugerman stated that a tentative Agreement has been reached with the
Union on all three articles in the Collective Bargaining Agreement and congratulated Ray
Wilson and Guy Masters who represent the Union and Bambi Turner and Blake Rane
who represented the Town. He explained that the tentative Agreement must now be taken
to the membership on the Union and voted on. As soon as the Union membership
approves it the Agreement will come to the Commission for ratification.
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to
adjourn by Vice-Mayor Rumsey and seconded by Commissioner Stevens, and by
unanimous vote, the meeting adjourned at 8:03 p.m.

Mayor James DuBois

Deputy Town Clerk, Shari Canada, CMC

Town Clerk, Vivian Mendez Lemley, CMC

Town Seal
Approved on this of , 2012
Regular Commission Meeting Minutes 14
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Exhibit "A”

AAl File No. 12-2179
may ‘ﬁ Ardaman & Assoclates, Inc. September 6, 2012

Geotechiucal, Environmanta] und
Malzrials Consutianis

community
Congress Avenue Properties SEP 07 2012
4500 PGA Boulevard, Suite 207 N . .
Palm Beach Gardens, Florida 33418 Tave oqmen . ‘)
(via,ema

Attention: Nader Salour

ENVIRONMENTAL ISSUES
PARCEL 34.03D SERVICE STATION PROJECT
LAKE PARK, FLORIDA

The captioned project consists of the construction of a service station for distribution of vehicular
fluids and other goods on the east side of Congress Avenue, north of the future extension of
Park Avenue, in Lake Park, Florida. The location of this service station wiil be less than 1,200
feet from the location of the existing Murphy USA #7362 station which is located on the west
side of Congress Avenue.

It is our understanding that Lake Park has a stipulation that no gasoline dispensing station can
be established within 1,200 feet of an existing one. It is believed that this restriction was made
in conslderation to the concentration of potential sources of contamination in a small area of the
town. This restriction was apparently set more than 40 years ago. Itis apparent that it has not
been uniformly applied (if at all), since some stations in Lake Park are closer than 1,200 feet
apart.

Contamination in service stations is mainly caused by leakage from aging, single wall
underground steel tanks and distribution (ines which tend to comrode. Gasoline products tend to
remain at the top of the groundwater table and move in the direction of groundwater flow.
Certain products persist and may reach hundreds of feet from the source pending the velocity of
groundwater flow.

We note that drastic changes took place in the 1980's in regards to the use of underground
storage tanks because of concems with regards to the deterloration of surficlal aquifers due to
contamination from petroleum products. Thus, Chapter 62-761, Florida Administrative Code
called for the replacement of all single wall underground steel tanks pending their age, so that
very old tanks would be replaced by 1998 and newer tanks by 2009. New technology has
penmitted the replacement of such tanks with double-walled fiberglass tanks. These are
basically a regular storage tank inside a larger, empty tank, with the space between the walls
serving as containers of any splil from the interior contalner where the fluid is stored. Sensors
are Installed to detect leaks as soon as possible. Distribution lines are similarly protected.

New service stations such as the nearby Murphy USA #7362 and the proposed service station
are constructed with double wall appurtenances and sensors. Stations are Inspected regularly
by the Florida Department of Environmental Protection to check for violations In operating
procedures.

2200 Nerth Fionda Mango Read, Swie 101 West Paim Beach. Flonde 33405 Phone +361) GHT-8200 FAX (561) 640-7375
Lowwans Alaxandna. Balon Rouge. Monroe, Mew Orlesns, Shrevepor
Fioieia Banow Cocoa, Forl Myars, Mam, Orando Fort Chadola Pott SI Luce. Samsole Tallabassee Tampa. West Paim Beach



6788 North Ocean Boulevard — Front Entry Addition
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Because of the implementation of effective protective measures there Is little risk of the
development of a substantial spill. The llkelihood of spills at two stations at the same time is of
course minimal. We note that techniques for the remediation of spllls is basically standardized
by now, with the installation of recovery wells and the treatment of the contaminated water by
volatilizing the products of concem, as well as by filtering the recovered groundwater through
charcoal beds. Thus, there is no fear of developing a large plume. The nearest drinking water
wellfield is located approximately 1,700 feet west of the site but the site is not within the
published zone of influence of these wells.

In brief, present regulations have resulted in the safe, monitored operation of protected storage
and distribution appurtenances so that there is no danger of the development of a significant,
combined plume from stations less than 1,200 feet apart. It is evident that the 1,200 feet
separation rule Is obsolete and can be safely eliminated.

Please do not hesitate to contact us if you have any questions conceming this report.
ARDAMAN & ASSOCIATES, INC.

//ZLC’ ¢, N—

Roberte E. Balbis, P.E.
Principal Engineer

Attachment: Murphy FDEP Annual Tank Inspection dated December 1, 2011
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Exhibit"'B”

“ DOCK ATTENDANT H

JOB CODE: 610
DEPARTMENT: MARINA

CHARACTERTISTICS OF THE CLASS:

Under the general supervision of the Dock Master and/or Harbor Marina Director, performs
required marina related work in the operation of the Lake Park Harbor Marina. Performs minor
repair work and maintenance related tasks on Marina property, assists in providing safe and
pleasant conditions for Marina visitors, and ensures that dockage and boat ramp fees are
collected and accounted for on a daily basls. Work is reviewed through observation for the
achievement of desired results. Performs other work as requested. This Is a non-exempt
position.

EXAMPLES OF ESSENTIAL FUNCTIONS:

The list of essential functions, as outlined herein, Is intended to be representative of the tasks
performed within this classification. It is not necessarily descriptive of any one position in the
class. The omission of an essential function does not preclude Mmanagement from assigning
duties not listed herein if such duties are a logical assignment to the Dock Afttendant position.

1. Operate the Marina Dock Master software program for vessel reservations, point of sale
transactions, billing, contracts, arrivals, departures, and dally reconciliation of revenues.

2, Collect boat ramp and dockage fees, issue docking permits and parking permits for the
boat ramp operatlons, and maintain related records.

3. Check boat arrivals daily for inventory purposes and to ensure that they are secure and
in proper condition; assist docking boats on a daily basis.

4. Clean up litter around Marina and parking lot area; check dock area for unsafe
conditions and report any to Dock Master and/or the Harbor Marina Director.

5. Assist the Dock Master and/or Harbor Marina Director in general maintenance tasks
Including but not limited to pressure washing facilities, dispensing fuel, trash removal,
minor equipment repair, cleaning restrooms, and other assigned dutfes.

6. Enforce Marina rules and regulations and repori infractions to the Dock Master and/or
Harbor Marina Director.



7. Assist the Dock Master and/or Harbor Marina Director in the general operation of the
Marina office including such tasks as, programming fuel and dockage rates, filling out
work orders, stocking supplies for the cleaning service, and checking restrooms.

8. Operate a boat for clean-up of litter and debris throughout the Marina harbor and for
other assigned maintenance tasks as needed.

9. Maintain ship store and boat ramp office and reorder any merchandise, bait or supplies
as needed.

REQUIREMENTS:
A. Education and Experience

High School diploma or equivalent supplemented by (1) year of experience in operating
and berthing boats. Valid Florida driver's license also required.

B. Knowledge, Skills and Abllities

Knowledge of computers Including Microsoft outiook
Knowledge of marina facilities, security and safety precautions
Knowledge of motor boat operation, docking and casting off
Knowiledge of the rules and regulations of docking facilities
Ability to maintain simple records

Abillity to perform general maintenance and repair tasks

Ability to understand and follow oral and written instructions

Ability to establish and maintain effective working relationships with other employees
and the public

e Must be able to swim

PHYSICAL REQUIREMENTS:

Tasks invoive the regular, and at times sustained, performance of heavier physical tasks such
as walking over rough or uneven surfaces, bending stooping, working In confined spaces and
lifting or carrying moderately heavy (20 — 50 pound) items, or dlesel-powered machinery or shop
equipment requiring the manipulation of muttiple controls, fine adjustments or both,

ENVIRONMENTAL REQUIREMENTS:

Tasks may require frequent exposure to adverse environmental conditions.

SENSORY REQUIREMENTS:

Tasks require color, sound, odor and form perception and discrimination.



BLOODBORNE PATHPGENS:
Category ll-Moderate to Minimal Risk Exposure

It is the policy of the Town of Lake Park to prohibit discrimination on the basis of race, color,
religion, gender, national origin, age, political affiliation, physical or mental disabllity (where the
disabled persons are able to perform the work they are seeking with reasonable
accommodation), marital status, familial status, or sexual orientation, or any other form of
unlawful discrimination, except when such condition is a bona fide occupational qualification.
Such employment practices include, but are not limited to, the recruitment, hiring,
compensation, assignment, training, promotion, demotion, discipline or dismissal of empioyees.



® DOCK ATTENDANT ]

JOB CODE: 610
PAY GRADE:
DEPARTMENT: MARINA

CHARACTERISTICS OF THE CLASS:

Under the general supervision of the Dock Master and/or Harbor Marina Director, performs
general maintenance work in the operation of the Marina, Performs minot repair work and
custodial tasks on Marina property, and assists in ensuring safe and pleasant condilions for
Marina visitors. Work is reviewed through observation for the achievement of desired results.
Performs other work as requested. This is a non-exempl position

EXAMPLES OF ESSENTIAL FUNCTIONS:

The list of essential functions, as oullined herein, is intended 10 be representative of the tasks
performed within this classification. It is not nccessarily descriptive of anyone position in the
class. The omission of an gssential function does not preclude management from assigning duties
not listed herein if such functions are a logical assignment to the Dock Attendant position.

1. Operate the Maring Dock Master sofiware program for vessel reservations and point of
. sale rransactions.

2. Collect remp and dockage fees, issue docking permits and maintain related records.
3. Check boats daily 10 ensure they are secure and in proper condition; assist docking boats.

4. Clean up lilter around Marina and parking lot area; check dock area for unsefe conditions
and report any to Dock Master and/or Herbor Marina Director.

5. Paint Marina property and assist the Dock Master and/or Harbor Marina Director in
general maintenance tasks.

6. Enforce Marina rules and regulations and report infractions to the Dock Master and/or
Harbor Marine Director.

7. Assist the Dock Master and/or Harbor Marina Director in the general aperation of the
Marina office.

REQUIREMENTS:

A. Education and Expericoce:

High school diploma or equivalent supplemented by ome (1) year of experience in
’ operating and berthing boats. Valid Florida driver’s license required.
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. B. Knowledge, Skilly and Abilities:_

Knowledge of computers

Knowledge of marina facilities, securily and safety precautions

Knowledge of motor boat operation, docking and casting off

Knowledge of the rules and regulations of docking facilities

Ability to maintain simple records

Ability to perform general meintenance and repair tasks

Ability 10 understand and follow oral and wrilten instructions

Ability to establish and maintain effective working relationships with other
employees and the public

¢  Must be able to swim

B & 08 & & @

PHYSICAL REQUIREMENTS:

Tasks involve the regular, and at times sustained, performance of heavier physical 1asks such
as walking over rough or unoven surfaces, beading, stooping, working in confined spaces and
liting or carrying modcrately heavy (20 — 50 pound) items, or diescl-powered machinery or
shop equipment requiring the manipulation of multiple controls, fine adjustments or both.

ENVIRONMENTAL REQUIRMENTS:

Tasks may require frequent exposure to adverse environmental conditions,
SENSORY REQUIREMEN'S:

Tasks require calor, sound, odor and form perception and discrimination.
BLOODBORNE PATHOGENS:

Category [I-Moderate to Minimal Risk Exposure.

It is the policy of the Town of Lake Park to prohibit discrimination o the basis of race, color,
religion, gender, national origin, age, political affiliation, physical or memal disability (where
the disabled persons are able to perform the work they are seeking with reaspnable
accommodation), marital siatus, familial staws, or sexual orientation, or any other form of
unlawful discrimination, except when such condition is a bona fide occupational quelification.
Such employment practices include, tut are not limited to, the recruitment, hiring,
compensation, assignment, training, promotion, demation, discipline or dismissal of
employees.
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Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. ’faif g

Meeting Date: October 17, 2012

Agenda Title: Palm Beach County Commission on Ethics Compliance Review

Memorandum

[1 CONSENT AGENDA [X] DISCUSSION/POSSIBLE ACTION
[ 1] PRESENTATION/PROCLAMATION [ 1] RESOLUTION
[] PUBLIC HEARING [1] ORDINANCE ON READING
[] BID/RFP AWARD [ ] OTHER:
Approved by Town Manager @% Date: 10 Iz hiz
Vivian Lemley — Town Clerk
Name/Title
Originating Department: | Costs: § 0.00 Attachments:
Funding Source: PBC Commission on Ethics
Town Clerk ' Compliance Review Memo
Acct. # Letters to Board Member
[ ] Finance Email correspondence with
James Poag
All parties that have an interest | YeS | have notified
Advertised: in this agenda item must be everyone
Date: notified of meeting date and or o
Paper: time. The following box must Not applicable in this case ____
[X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background: The Town of Lake Park recently received a letter from the
Palm Beach County Commission on Ethics notifying the Town that under their policy section A12-
024B Ethics Training Compliance, the Town of Lake Park failed to comply. See attached-

Since the Town Clerk’s office does not have the authority to remove the Library Board member who
has not complied with the ethics training requirement (as mentioned in the letter attached), we are
asking the Commission to take an action on the board member who has not complied with the
training requirements of the Commission on Ethics.

Attached is the documentation setting forth the chronology of the actions that the Town Clerk’s



office has taken to date to encourage that board member to comply. The board member has been
notified that the Commission is being asked to take action on this matter.

Recommended Motion: We recommend that the Commission remove the board member
from the Library Board.




PALM BEACH COUNTY COMMISSION ON ETHICS

COMPLIANCE REVIEW MEMOR ANDUM

To: Alan S. Johnson, Executive Director
From: lames A. Poag, Investigatar
Re: A12-024B - Ethics Training Compliance {Town of Lake Park-Advisory)

o Background

As of June 1, 201}, all municipalities within Paim Beach County came under the jurisdiction of the Palm Beach
County Code of Ethics (the Code). Pursuant to Section 2-446 of the Code, each municlpal administrator is required
to establish by policy a mandatory training schedule for all employees and elected/appointed officials to provide
them with training on their ethical responsibilities as prescribed by the Code. The Commission on Ethics Is
required to develop and deliver training programs and to coordinate and cooperate with the municipalities to
ensure effective and meaningful training of elected/appointed officials and employees. For verification, a training
acknowledgment form for each full-time employee and elected/appointed official should be maintained on file by
the Human Resources Department for each municipality.

On August 14, 2012, on behalf of the Commission on Ethics (COE), I initiated a compliance review of the Town of
Lake Park (the Town) for ethics training. In order to camplete this task | contacted Ms. Vivian Mendez Lemly, Town
Clerk for the Town of Lake Park. On August 16, 2012, | met with Ms, Mendez Lemly and conducted an on-site
compliance review of the Town’s ethics training acknowledgement forms for all appointed officials. Prlor to the
start of my review, | was provided with an alphabetical list of all appointed offictals, which | used to cross reference
individual Training Acknowledgement Forms. As of August 16, 2012, the Town had 20 appointed officials. At the
time of the initial review (2} appointed officials were not in compliance with the training requirement established

by the Palm Beach County Code of Ethics. The Town was given additional time to comply with the tralning
requirement as prescribed by the code.

¢ Scope
The scope included a review of all Town of Lake Park appointed officials required to submit an Ethics Training

Acknowledgement Form. All forms submitted to the Clerks Office were maintained in an electronic training file
folder alphabetically by last name.

® Assessment

On September 19, 2012, a follow-up compllance review of the Town of Lake Park Ethics Training Program was
completed for all appointed officials. The overall assessment indlcated the Town of Lake Park had a total of 61
appointed officials. As of this date, all appointed officials have complied with the ethics training requirement, with
the exceptlon of one. The Town of Lake Park is not in compliance with the training requirement established by the
Palm Beach County Code of Ethics.

s Conclusion

Based on the aforementioned information, the Town of Lake Park is not in full compliance with the ethics training

requirement for all of its appointed als.
Submitted by: /
> 1/20/2
/ /Date

58 rA i Wgator
Revlewed by: %;é/ féﬂ/;o c.

(Initials) " pafe
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August 15,2012

Antony Lewis
225 E. llex Drive
Lake Park, FL 33403

Dear Mr. Lewis,

The Palm Beach County Code of Ethics requires that all Board Members
receive ethics training. The Town provided to you an opportunity to receive
this training. However, when I was reviewing your Board records I did not
find the acknowledge of receipt form indicating that you received the
training. If you have the form please provide a copy to the Town Clerk’s
office at your earliest convenience.

Otherwise, the Ethics Training for Advisory Board Members DVD,
acknowledgement of receipt form, Palm Beach County Code of Ethics
Guide for Elected Officials and Advisory Board Members 2011 Edition and
a copy of the Code of Ethics is enclosed. Please watch the DVD and then
return the acknowledgement form to the Clerk’s Office as soon as possible,

Mr. Lewis, the Town appreciates your willingness to serve on Library
Board. If you have any questions or concerns, please contact the Office of
the Town Clerk at 561-881-3311.

Sincerely,

S Comacl

ari Canada, CMC
Deputy Town Clerk

Cauucof 8’/20/12 Lei4t mss
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September 27, 2012

Antony Lewis
225 E. llex Drive
Lake Park, FL 33403

Dear Mr. Lewis,

The Town sent you a letter on August 15, 2012 regarding the requirement
that all Board Members receive ethics training. The Town has provided to
you the opportunity to view the DVD that was provided and return the
acknowledgement of receipt form stating that you received the training. The
Town has not received the acknowledgement of receipt form nor been
contacted by you regarding the ethics training.

On September 20, 2012 the Palm Beach County Commission on Ethics sent
to the Town a Compliance Review Memorandum regarding Ethics Training
Compliance and concluded that the Town is not in full compliance with the
ethics training requirement in the Palm Beach County Code of Ethics
(attached is the Compliance Review Memorandum). The Town takes this
matter very seriously and is desirous to rectify this situation and receive a
Compliance Review Memorandum that stated that the Town is in full
Compliance. Therefore, the Commission will be considering your continued
membership on Library Board at the October 17, 2012 Commission
Meeting, you are invited to attend this meeting if you so desire.

Mr. Lewis, the Town appreciates your willingness to serve on Library

Board. If you have any questions or concerns, please contact the Office of
the Town Clerk at 561-881-3311.

Sincerely,
Crnenatl.

Shan Canada, CMC
Deputy Town Clerk

Attachment



Shari Canada

From: James Poag A. [JPoag@palmbeachcountyethics.com]
Sent: Friday, August 17, 2012 10:54 AM

To: Vivian Lemley

Cc: Gina A. Levesque; Mark Bannon E.; Shari Canada
Subject: RE: Town of Lake Park Compliance Review

Thank you so much

James A, Poag
Investigator
Commission on Ethics
Ph 561-233-0722

Fx 561-233-0735

www.palmbeachcountyethics.com

"Honesty, Integrity, Character”

From: Vivian Lemley [mailto:vlemley@lakeparkflorida.gov)
Sent: Friday, August 17, 2012 10:36 AM

To: James Poag A.
Cc: Gina A, Levesque; Mark Bannon E.; Shari Canada
Subject: RE: Town of Lake Park Compliance Review

Good morning James,

We sent letters with the Ethics information to each of the members when we realized that they were missing
from our records. We have given both members deadlines to have the signed Ethics forms ASAP. We will
follow up with them on Monday and stress the importance.

Thank you for your patience in this matter.
Sincerely,

Vivian Mendez Lemley, CMC
Town Clerk

Town of Lake Park

535 Park Avenue

Lake Park, FL. 33403
561-881-3311

561-881-3313 fax
vlemley(@lakeparkflorida.gov




* Please note: Florida has a very broad public records law. Written communication regarding Town business are public records available to the
public upoen request. Your e-mail communications are therefore subject to public disclosure, If you do not want your e-mail address released in
response o 4 public records request, do not send electronic mail to this entity, instead contact this office by phone. Section 668.6076, F.S.

From: James Poag A. [mailto:]JPoag@palmbeachcountyethics.com]
Sent: Friday, August 17, 2012 8:52 AM

To: Vivian Lemley

Cc: Gina A, Levesque; Mark Bannon E.

Subject: Town of Lake Park Compliance Review

Ms. Lemley,

Please find below the names of those Advisory Board Members that did not have an Ethics Training Acknowledgement
form on file at the time of my initial review August 16, 2012:

1. Christiane Francois
2. Anthony Lewis

The Commission on Ethics will issue the final compliance memorandum for the Town of Lake Park on September 17,
2012 based on the information contained in the file. Please provide this office with all necessary updates and
documentation prior to this date in order to ensure accuracy of the memorandum. If the Town has not achieved 100%
compliance at the time the report is published, the COE will continue to work with the Town and amend the initial
report upon receipt of all outstanding training acknowledgement forms. We would like to thank you and your staff for
your cooperation in this matter. If you require any assistance or need any additional information please do not hesitate
to contact us.

Best Regards

James A. Poag
Investigator
Commission on Ethics
Ph 561-233-0722

Fx 561-233-0735

www.palmbeachcountyethics.com

"Honesty, Integrity, Charocter”

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a
public records request, do not send electronic mail to this entity. [nstead, contact this office by phone or in writing.






Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 17, 2012 Agenda Item No. '7217 q

Agenda Title: Presentation by Nader Salour, agent for Congress Avenue Properties
Ltd., requesting that the Town Commission consider modifying the Town Code,
Section 78-148 (a) and (b), to eliminate the 1,200 foot distance separation between
two gasoline and filling stations.

[ ] CONSENT AGENDA [X] DISCUSSION/POSSIBLE ACTION
[ ] PRESENTATION/PROCLAMATION [ ] RESOLUTION

[ 1 PUBLIC HEARING [] ORDINANCE ON READING
[1]

BID/RFP AWARD ] OTHER:
Approved by Town Manager <; Egg Date: _ 10 l S l 172

Nadia Di Tommaso / Community Development Director @

Namef/Title
Originating Department: | Costs: $0.00 Attachments:
; . = Excerpt of the Town of
Community Funding Source: Lake Park Future Land
Acct. # Use Map
Development . < Congress Avenue
[ 1Finance Properties Location
Map
=» Distance Separation
spreadsheet of all gas
stations in Town
= Code Section 78-148
= Environmenta) letter
dated 09/06/12
All parties that have an interest Yes | have notified
Advertised: in this agenda item must be everyone__ND____
Date:  NI/A notified of meeting date and or o
Paper time. The following box must Not applicable in this case
[ ] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background:

At the October 3 Town Commission meeting, Mr. Nader Salour, agent for Congress Avenue
Properties Ltd., provided a presentation requesting consideration by the Town Commission to
modify Section 78-148 (a) and (b) of the Town Code such that if amended, the required 1,200 foot
distance separation between two gasoline/oil filling stations, would no longer apply. Mr. Salour's
environmental consultant, Mr. Roberto Balbis, also spoke at the meeting in regards to his letter
dated 09/06/2012 which provides some justification for this request.




In response to the Town Commission’s comments and concerns, staff has prepared a spreadsheet
outiining the various gas stations in Town and their distance from one another. The path of
reference, as well as the spreadsheet is attached. Staff has determined that we have three (3) gas
stations that do not meet the 1,200 foot distance requirement from another station within the Town.
Two of these stations were built prior to the Code taking effectin 1966. The third station, Sunoco at
980 Northlake Boulevard, was built in 1983 when the Code was in full effect. Staff is unable to
locate the development order to determine whether unique conditions were applied to the approval
of this gas station.

In addition, there was some concern with regards to Mr. Salour’s parcel being located within the
Bioscience Research Protection Overlay (BRPO). An excerpt of the Future Land Use Map, as well
as a location map is attached. A small portion of the entire Congress Avenue Properties parcel is
actually within the BRPO. The portion within the BRPO is that part of the parcel which is reserved
for the future Park Avenue extension road as shown on the attached location map. The gas station
will be proposed to be built just north of the road and will not be located within the BRPO.

The gas station discussed by Congress Avenue Properties at the October 3™ Town Commission
meeting, is proposed to be located on the portion of the site directly north of the proposed alignment
for the Park Avenue extension road. Only the Park Avenue extension portion of the parcel is located
within the BRPO. All areas located north of the proposed Park Avenue extension, along Congress
Avenue, are not located within the BRPO (see attached Location Map). This being said, staff would
like to advise the Town Commission of the following:

(1) Since this would be a code amendment, consideration for the elimination of the 1,200 foot
distance separation would apply to all areas in Town, not only Congress Avenue Properties.

(2) This agenda item is not being considered for site plan approval.

(3) All aspects of development, inclusive of zoning and land use designations, must be
considered through the site plan approval process which includes a public hearing
component. Atthat time, the Town Commission may likely consider incorporating the Park
Avenue extension road portion that immediately abuts the proposed development as a
condition of approval.

Recommended Motion: Based on the presentation previously provided and the information
provided this evening, it is recommended that the Town Commission make a determination as to
whether any action should be taken and if so, can direct staff on how to proceed.



EXCERPT OF THE TOWN OF LAKE PARK FUTURE LAND USE MAP

PROPOSED GAS STATION LOCATION SHOWN BELOW

WATERTLIWER 1

|LJ

Legend
|i:,_;| Bioscience 2



LOCATION MAP
CONGRESS AVENUE PROPERTIES LTD
Property Control Number: 36-43-42-19-00-000-5040

Future Park Avenue
B\ ..Extenstion Road
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Sec. 78-148. - Gasoline and filling stations—Prohibited near certain uses.

(a)
Prohibition. No gasoline and oil filling station and no service station shall be erected within 1,200 feet of
any church, hospital, school or other similar institution, or within 1,200 feet of location of another gasoline
and oil filling station or service station located within the town.

(b}
Method of measurement. The method of measurement that shall apply in such cases shall be by
measurement of the air-line distance made or taken from the nearest boundary of the lot or premises
where such existing station is located to such building or structure used as a church, hospital, schoot or
other similar institution or to the boundary of the lot or premises where another station is to be erected.
Nothing in this section shall prohibit the operation of existing gasoline or reconstruction of any presently
existing gasoline and oil filling stations or service stations.

Exception. This section shall not apply to any automobile service station and permitted ancillary uses
located in the C-3 zoning district.
(Code 1966, § 45-62. Ord. No. 4-1966. § I. 4-4-1366; Ord. No. 26-1990, § 8. 10-31-1890; Ord. No. 3-1997. § 1.
1-22-1997. Code 1978. § 32-92)



Y W Ardaman & Associates, Inc. Agle];itlgn:lboe.r"é?-%:g

Geotechnical, Environmental and
Malenals Consultanpis

Congress Avenue Properties
4500 PGA Boulevard, Suite 207
Palm Beach Gardens, Florida 33418

Attention: Nader Salour

ENVIRONMENTAL ISSUES
PARCEL 34.03D SERVICE STATION PROJECT
LAKE PARK, FLORIDA

The captioned project consists of the construction of a service station for distribution of vehicular
fluids and other goods on the east side of Congress Avenue, north of the future extension of
Park Avenue, in Lake Park, Florida. The location of this service station will be less than 1,200
feet from the location of the existing Murphy USA #7362 station which is located on the west
side of Congress Avenue.

It is our understanding that Lake Park has a stipulation that no gasoline dispensing station can
be established within 1,200 feet of an existing one. It is believed that this restriction was made
in consideration to the concentration of potential sources of contamination in a small area of the
town. This restriction was apparently set more than 40 years ago. It is apparent that it has not
been uniformly applied (if at all), since some stations in Lake Park are closer than 1,200 feet
apart.

Contamination in service stations is mainly caused by leakage from aging, single wall
underground steel tanks and distribution lines which tend to corrode. Gasoline products tend to
remain at the top of the groundwater table and move in the direction of groundwater flow.
Certain products persist and may reach hundreds of feet from the source pending the velocity of
groundwater flow.

We note that drastic changes took place in the 1990's in regards to the use of underground
storage tanks because of concems with regards to the deterioration of surficial aquifers due to
contamination from petroleum products. Thus, Chapter 62-761, Florida Administrative Code
called for the replacement of all single wall underground steel tanks pending their age, so that
very old tanks would be replaced by 1998 and newer tanks by 2009. New technology has
permitted the replacement of such tanks with double-walled fiberglass tanks. These are
basically a regular storage tank inside a larger, empty tank, with the space between the walls
serving as containers of any spill from the interior container where the fluid is stored. Sensors
are installed to detect leaks as soon as possible. Distribution lines are similarly protected.

New service stations such as the nearby Murphy USA #7362 and the proposed service station
are constructed with double wall appurtenances and sensors, Stations are inspected regularly
by the Florida Department of Environmental Protection to check for violations in operating
procedures.

2200 Nonbh Flonda Mango Road. Suie 101, West Palm Beach. Flonda 33409  Phone (561) 6B7-8200 FAX (561} 640-7375
Louwsiana Alexandna Balor Rouge, Manroe New Qrieans. Shreveporl
Florida Barlow Cocoa Fort Myers. Miami Orfando, Port Charlolte Port St Lucie Sarasola Tallahassee Tampa. \West Palm Beach



6788 North Ocean Boulevard — Front Entry Addition Page | 2
AAl Proposal No, 12-P-1290

Because of the implementation of effective protective measures there is little risk of the
development of a substantial spill. The likelihood of spills at two stations at the same time is of
course minimal. We note that techniques for the remediation of spills is basically standardized
by now, with the installation of recovery wells and the treatment of the contaminated water by
volatilizing the products of concern, as well as by filtering the recovered groundwater through
charcoal beds. Thus, there is no fear of developing a large plume. The nearest drinking water
wellfield is located approximately 1,700 feet west of the site but the site is not within the
published zone of influence of these wells.

In brief, present regulations have resulted in the safe, monitored operation of protected storage
and distribution appurtenances so that there is no danger of the development of a significant,
combined plume from stations less than 1,200 feet apart. It is evident that the 1,200 feet
separation rule is obsolete and can be safely eliminated.

Please do not hesitate to contact us if you have any questions concerning this report.

ARDAMAN & ASSOCIATES, INC.

//Zt_t» G N—

Roberto E. Balbis, P.E.
Principal Engineer

Attachment: Murphy FDEP Annual Tank Inspection dated December 1, 2011

Y @ Ardaman & Associates, Ine
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Town of Lake Park Town Commission

Agenda Request Form

Agenda Item No. 'ﬁ,{j /0

Agenda Title: Request from the Village of North Palm Beach (NPB) for a joint
meeting on November 8", 2012 at 6:30 p.m. at the Village of North Palm Beach
Council Chambers Iocated 501 US-Highway-1.

Meeting Date: October 17, 2012

[] CONSENT AGENDA [X] DISCUSSION/POSSIBLE ACTION
[ ] PRESENTATION/PROCLAMATION [] RESOLUTION
[] PUBLIC HEARING [] ORDINANCE ON READING
[] BID/RFP AWARD [] OTHER:
Approved by Town Manager @%g Date: __ ID [ 5/ 12
Nadia Di Tommaso / Community Development Director
Name/Title
Originating Department: || Costs: $ 0.00 Attachments:
Funding Source: 2 Village of NPB Code
Community Section 45-35.1(10)(f)
Development Acct. # 2 Village of NPB
[ ] Finance amendment request

= Village of NPB
Ordinance 03-2003

All parties that have an interest

Yes | have notified

Advertised: in this agenda item must be everyone__ND____
Date:  N/A notified of meeting date and or o
Paper:_ time. The following box must Not applicable in this case

[ 1 Not Required

be filled out to be on agenda.

Please initial one.

Summary Explanation/Background:

North Palm Beach (NPB) contacted staff regarding a joint meeting. The Village Shoppes, the eastern portion
of the Publix plaza located in NPB, is requesting a change to their conceptual signage plan to allow more
signage. Given the shared municipality boundary, their development order requires that this change be
presented at a joint meetmg with the Lake Park Planning & Zoning Board which is already scheduled for
Thursday, October 18" at 6:30 p.m. in the North Palm Beach Council Chambers. Consequently, their Village
Code Section 45-35.1(10)(f) {attached) requires that a Joint approval hearing of both Commissions also be

held. This item is being initiated by NPB. They will be handling the notices and providing the necessary

back-up materials for distribution prior to the meeting. The joint Commission meeting is scheduled for
Thursday, November 8" at 6:30pm in the NPB Council Chambers located at 501 US-1. The Village of

NPB is respectfully requesting the Town Commission’s attendance in an attempt to discuss all proposed
modifications which require joint approval.

Recommended Motion: Staff is requestmg that the Town Commission consider attending a
joint meeting on Thursday, November 8%, 2012




VILLAGE OF NORTH PALM BEACH CODE SECTION

Sec. 45-34.1. - C-3 regional business district.
()

(10)

Special C-3 Planned Unit Development (PUD) provisions.
()

Applications abutting or crossing a municipal
boundary: Any PUD application for property abutting
or crossing the Lake Park town boundary shall meet
all of the above requirements. In addition, to protect
the interests of other C-3 landowners and the town, a
decision on the PUD application shall be made by the

village council only at a joint meeting with the Lake
Park Town Commission.



NORTH PALM BEACH REQUEST

ADDITIONAL INFORMATION, INCLUSIVE OF JUSTIFICATION
STATEMENT, WILL BE PROVIDED PRIOR TO THE PUBLIC HEARING.
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L Offces
Gary, Dytrych & Kyan

FRORESSIONAL ASSOCIATION
£t 1975

JOHN W. GARY, III RICHARD G. DYTRYCH
JAMES IL, RYAN 1925 - 1996
DONALD R. BICKNELL, JR,
LAWRENCE W. SMITH
ALYS NAGLER DANIELS 701 U.S. HICHWAY ONE, SUITE 402
PETER M. ARMOLD NORTH PALM BEACH, FLORIDA 33408
GREGORY C. PICKEN TELEPHONE (561)-844-3700

FAX (561)-844-2388
www.gdr-{aw.com

October 8, 2012

Village of North Palm Beach
Attn: Jodi Nentwick

501 U.S. Highway One
North Palm Beach, FL 33408

Re: Amendment and Additional Justification Statement for PUD Minor Amendment
Request by Village Shoppes at U.S. 1

Dear Ms. Nentwick:

Please consider this letter our request for an amendment to the minor amendment request
to the Village Shoppes PUD. Qur application for minor amendments to Ordinance 03-2003 was
submitted under my cover letter of July 13, 2012 and requested certain modifications to the
monument signage to allow tenant names on the monument signs as now allowed by the Village
Code.

By this amendment to our application, we are hereby asking for a waiver from the
Village’s Sign Code, Section 6-115(C)b. We hereby request that our client be allowed to place
an additional monument sign at the north end of the property on U.S. 1. This would result in two
monument signs along on U.S. 1 and one monument sign along Palmetto Drive.

The justification for this request is that the large building at the north end of the center is
being marketed for lease to one or more large national tenants who will require specific signage
containing their names. This additional signage is critical to the leasing program and ultimately
to the vitality of the center.



Village of North Palm Beach
Attn: Jodi Nentwick

October 8, 2012

Page |2

To that end, we are attaching a site plan, which is the same site plan attached to
Ordinance 03-2003 revised as of October 4, 2012 to show the “Proposed Additional Sign
Location” at the north end of the property along U.S. 1.

Additionally, we have previously provided a prototype illusiration of a typical monument

sign.
Please let us should you need anything further.
Sincerely,
Lawrence W. Smith, Esquire
LWS/md
Enclosure

cc: Client
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oL Offes
Gary, Dytrgch & Ryan

PROFESSIONAL ASSOCIATION
&ut. 1975

JOHN W, GARY, I RICHHARD G, DYTRYCII
JAMES I1. RYAN 1925 - 1996
DONALD K. BICKNELL, JR.
LAWRENCE W. SMITH
ALYS NAGLER DANIELS 701 US. IIGHAWAY ONE, SUITE 402
PETER M. ARMOLD NORTII PALM BEACH, FLORIDA 13408
GREGORY C. PICKEN TELEPINONE (561)-844-3700

FAX (561)-844-2358
wwiv.gdr-law.com

July 13,2012

Village of North Palm Beach

Attn: Jodi Nentwick, Village Planner
501 U.S. Highway One

North Palm Beach, FL 33408

Re:  PUD Minor Amendment Request by Village Shoppes at U.S. 1, LLC, Owner of
101-133 U.S. Highway One, North Palim Beach, FL 33408
(See Legal Description attached as Exhibit “A™)

Dear Ms. Nentwick:

Please consider this as our cover letter for an application for a minor amendment to the
Village Shoppes PUD which was originally approved by Ordinance 03-2003.

We are requesting to amend Ordinance 03-2003 in order to provide additional signage for
the Center consistent with the Village's current codes. Changes proposed are to Section 3,
paragraphs 1 and 8. We also propose adding a sentence to Section 6 clarifying the method of
approving minor amendments to the PUD. We have attached to this lelter our proposed minor
amendments to those paragraphs which are set forth in a document titled “Minor Amendments to
Ordinance 03-2003 With Respect to Signage at the Village Shoppes™.

Our application is attached and enclosed is a check for $100.00 made payable to the
Village of North Palm Beach for the application fee. | am also enclosing a notarized
authorization executed by our client, Villages Shoppes at U.S. 1, LLC, authorizing me as the
agent to act on behalf of the owner.



Village of North Palm Beach
Jodi Nentwick

July 13, 2012

Page |2

Should you need any further information, please contact me and we will furnish it
immediately.

Thank you very much for your favorable consideration to this request.

Lawrence W. Smith, Esquire

LWS/md
Enclosures
ce: Client



Minor Amendments o Ordinance 03-2003 With Respect to Signage at the Village Shoppes

Section 3.

1. Monument signs will be permitted, as allowed by Village Code, Chapter 6, Buildings and
Building Regulations, Article V entitled “Signs and Ouldoor Display”. Each monument sign
may include the name and address of the subject property and tenanl names as allowed by the
Village Code.

8. DELETED

Section 6. Minor modifications to this Ordinance may be made by Resolution of the Village
Council without the necessity of review by the Planning Commission or advertisement or public
hearing. If any section, paragraph, sentence clause, phrase or word of this Ordinance is for any
reason held by a court to be unconstitutional, inoperative or void, such holding shall not affect
the remainder of this Ordinance.



VILLAGE OF NORTH PALM BEACH
ZONING CHANGE APPLICATION

[1 Annexation
[] Zoning Text
July 11, 2012 [] Rezoning
Date K SSERRMSHKPUD

Minor Amendment
This application must be compleled and returned with all required enclosures to be accepted by the
Village Council of the Village of North Palm Beach. The application will then be referred to the
Village Planning Commission and Village Staff for siudy and recormmendations.

Applicant (prinl) Village Shoppes at U.S. 1, LLC

Address 133 U.S. Highway One

Cily North Palm Beach State FL  Zip Code 33408
Telephone (561 844-3700 Fax (561) B44-2388
Legal Description: SEE ATTACHED EXHIBIT "A"

lol__ : Bloek___ ; Plat Parcel Number

YT A L L e e T E N T R R L R L e L Ty PN TS RTINS LS RS R R L R AR R ARl Py el

8.0575 acres

1 Cimensions of area or acres covered by applicalion.
2. Highway and sireel boundaries or address U.5. 13 Palmetto Drive;
Northlake Blvd,
3 Exisling Zoning Classificalion _C=3/PUD Requesled Zoning Classification _No change
4 Are any struclures now localed on lhe propeny? _yes Il so, whal type(s)? shopping center

P T T T R TR R T R R R Ly L T Ty ey e ey P L R T R T A T T A B P Y R R R R L E s R eyt ]

The following enclosures are submitted to complete this Application for Public Hearing:

[ ] Site Plan of proposed layoul.

[ ] Building plans of slruclures 1o be erccted.
Cenrlified survey of area.
Tenlalive Sub-Division plat.
Two skelches showing all properly awners wilhin 300 (. of the properly covered by lhis Application.
List of names and mailing addresses of properly owners and legal description of praperty within
300 f. of the propery covered by Lhis Application. Stale source used 1o secure same;

— p— g —

Fee of $100 0Q, (one hundred dollars) as required by Ordinance No. 185-68 in cash or check drawn
to the order “Village of North Palm Beach." SEE NOTE "A"

Altach notarized affidavil of owner authorizing applicant to submil Application for Public Hearing.

The information above and conlained on the enclosures is accurale and correct to the best of my
knowledge The Village may rely on said informafion in considering the Applicalion.

AN AT
ApBiicant's Signature LAWRENCE W. SMITH

NOTE "A" Sub-Division and PUD applicalion fees are in addition to the $100 00 applicalion fee
required by Ordinance No 185-68




EXRIBIT A
TRACT !

A cartain parcel of land in Section 21, Township 42 South, fange 43 East,
Palm Baach County, Florida, being mora paricularly described as follows:

Beginning 21 the Intereaciion af the wesleny right-of-way line of State Read
No. 5 as dascribed In a deed from Tesdem, Inc. lo the State of Florids s
same la recorded in Desd Boak 833, Pags 25, Public Recoeds of Pelm Beach
County, Fiotida wilh Ihe nordhery nght-of-way of Palmetis Road as shown on
the Plat of Kalsey Cily (now Lake Park) as sama |8 recorded in Plat Book 8,
Page 35, Publle Recards of Palm Beach Counly, Flodida, snd lrom said polnt
of Intersaction run {for canvenjenca the seid northerdy Aght-c-way flne of
Palmelto Road Is assumad 1o bear North 85°37°15° Wast and all other
bearings mentlonad herein are relalive tharelo), North 8975715 West running
slong the 3aid northerly right-of-way line a distance of 466.26 feet; thenca :
North 7°27'45° Wasl, a distance of 247.44 feel; thanca South 884322 West
a dislanca of 249.34 fest In a polnt in & line paralisl with and ona fool westerly
from (maegured al right angles o) ha weslarty wall of tha Truck Well so cafled
al the wosterly and of lhe J.M, Flelds Stors Building, so called; thance Nodh
07°19'04° Wesl, aleng said paralle! line, 8 distance of 152.45 feat, mare or
less, 10 a polnt in the wesledy axlension of the Nerth faca of the South wall of
the Garden Shop 50 called, sald Garden Shop locatad in the Narthwesteny
comer of tha said J.M. Fields Stora Suliding; thenca Nocth 88°40'56" Enst
along tha just sald weslery extension and along the jusi said North face of the
South wall a distance of 41 feet, mora or less, o 8 point in the Wesl face of
the East wall of said Qarden Shop; thence North 01°10704" Wast runnlng
elong the just sald West faca of e East wall and the northerly axiension
\heraol a dislance of 120.27 feet, mora or lees, to & point in tha face of the
curb, said curd being 20,26 feel portherly from and parallel with the faco of the
North wall of said building; thenca North 88°40r56 East running elong the ssid
tacs of he curb and its Easierly extension of a distancs cf 637.31 {eet, more
or lesy, 10 a poirl in the said weslary right-cf-way lina of State Road No. 5,
sald point Jeing also a polnl on a curve concave b the West, having a madivs
of 11364.22 feel and whasa tangent passing through said point bears South
10°13'29" Easl; thenca Soulherly running along the are of the just deseribed
curve and aleng the sald '‘Westerly Aghl-of-way fine sublencing a central angle
cf 01°48'07", = distance of 353.34 fesl, more or less, to the and of 83l curve;
thenca South 81°34'38" Wesl running alang a lins radial to the just desaribed
curve and radial lo tha next describad curve and continulng along sald
woslarly right-ol-way Iina a distance of § foallo a poini In a curva concave o
tha West, being concentric with the 1ast deacdbed curve snd having a mdius
of 11389.22 feal; thenca Southerly runping along tha arc of the just described
curve and continuing along the said YYestery right-oFway Ane; sublending a
centrel angls of 00'2522", a distance of 84.04 foat ta Lhe and of sald curve;
hence South 08°00'00" Zast along the Waslerly Aght-of-way line a distance of
91.77 leet, mora or lass, 1o the PCINT OF BEGINNING.

TRACT Il

A parcal of lgnd lying 1n Secllon 21, Tovnship 42 Soulh, Rangs 43 East, palm
Baach Counly, Florida, being mora particulurty described as follows:

Cammencs sl the Intersaction of the Weslarty Right-of-way ling ¢f Sale Read
No. 5, as dascribed in Deed from Tosdem, incorporaled to the Stats of Flerida,
recorded in Deed Book 838, Pagae 25, Publlc Records of Palm Beach County,
Florida, wilh the Northaerty right-of-way lina of Psimelta Rosd, 88 shown on the
Plal of Kelasy Cily {(ngw Lake Park), recorded in Plat Book 8, Page 35, Public
Racords of Patm Beach County, Florida: thenca Yasterly, slong said Northerty
fighl-¢f-way ling, a dislance of 468.28 feel o a polnl on a portion of the
Yveatarly boundary of that cenain percel of land described In Offictal Recgrds
Beok 3343, Page 1788, Publlc Records of Palm Beach County, Flodda, and
the poinl of beglaning of the hersinaflor described parcel; henca Northordy
tlong sald Weslerly boundary, making an angle with tha preceding coursa, .
maeasured from East to North of §7°30°30°, a distance of 247.44 feet to a poing
thanca Westary, making an angle with tha preaeding course. maasured from
Soulh lo West of 96°11'07", a dislance of 208,80 fasl to tha of the Esslarly
boundary of that certaln parcal of land dasaribed In Official Records Book
3259, Page 276, Public Recerds of Palm Beach Counly, Flerida; thence
Soulherly, along said Easterly boundary, making an angle with the preceding
course, measured from Eaat to South of 63°58'58", a distanca of 290,56 feet
1o a point on 3aid Nostherly right-of-way line, making an angle with the
praceding courss, measured from North 1o Easl of 8120'25", 5 dislance of
235.45 1eet to the point of baginning.



Village Shoppes at U.S. 1, LLC
133 U.S. Highway One
North Palm Beach, FL. 33408

June 26, 2012

Village of North Palm Beach

Attn: Jodi Nentwick, Village Planner
501 U.S. Highway One

North Palm Beach, FL 33408

Re:  PUD Amendment Request by Village Shoppes at U.S. 1, LLC, Owner of
101-133 U.S. Highway One, North Palm Beach, FL 33408 '
(See Legal Description atlached as Exhibit “A”).

Dear Ms. Nentwick:

Please consider this letter as authorization from Village Shoppes at U.S. 1, LLC, owner of
the property which is the subject of the above-referenced application, for Lawrence W. Smith, Esq.
and the law firm Gary, Dytrych & Ryan, P.A., to act on behalf of Village Shoppes at U.S. Highway
1, LLC with regard to a PUD Amendment Application. Thank you.

VILLAGE SHOPPES ATU.S. 1,LLC
a Florida limited liability company

By: J&J Village Shoppes, LLC,
a Florida limited liability company,
Its: Sole Member/Managing Member

=R

John ?(aluppi, Manager

STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me on JUNEJ_ﬂ_, 2012, by JOHN
STALUPPI, as Manager of J&J Village Shoppes, LLC, a Florida limited liability company, as
Sole Member/Managing Member of Village Shoppes at U.S. 1, LLC, 2 Florida limited liability
company, on behalf of the company. He is personally known to me or who prodyced

as identification. -

SEAL
My Commission Number is: Primt Notary Name: _
My Commission Expires: ___ Notary Public--State of Florida

EXPIRES:

Eroaiy 7,201
i, ,,i‘.x?f Banded Theu Notaey
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ORDINANCE 03-2003

AN ORDINANCE OF THE VILLAGE COUNCIL OF THE VILLAGE OF NORTH PALM
BEACH, FLORIDA, APPROVING A COMMERCIAL PLANNED UNIT DEVELOPMENT
UPON THOSE CERTAIN LANDS LOCATED AT THE CORNER OF NORTHLAKE
BOULEVARD AND U.S. HIGHWAY 1 (FORMERLY KNOWN AS THE TWIN CITY MALL)
LOCATED IN C-3 REGIONAL BUSINESS DISTRICT AND MORE PARTICULARLY
DESCRIBED IN EXHIBIT “A” ATTACHED HERETO AND MADE A PART HEREOF; SAID
LANDS TO BE DEVELOPED IN ACCORDANCE WITH THE PLANS ATTACHED HERETO
AS EXHIBITS, WHICH PLANS ARE EXPRESSLY MADE A PART HEREOF; ESTABLISHING
PROJECT SPECIFIC DEVELOPMENT STANDARDS: PROVIDING FOR SEVERABILITY:
PROVIDING FOR THE REPEAL OF ALL ORDINANCES OR PARTS OF ORDINANCES IN
CONFLICT HEREWITH; AND, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Village Council of the Village of North Palm Beach, Florida, created the C-3
Regional Business District under Ordinance No. 8-95 which was subsequently codified as Section

45-34.1 of the Code of Ordinances of the Village; and

WHEREAS, subject real property was rezoned to C-3 Regional Business District by Ordinance No.
9-95 of the Village; and

WHEREAS, the C-3 Regional Business District provides for and allows for the approval of a
Planned Unit Development (PUD) thereon to encourage economical, efficient and imaginative

design, and application has been made for approval of a PUD on the subject real properties; and

WHEREAS, the Village Council of the Village of North Palm Beach, Florida, has held a joint
meeting with the town commission of the Town of Lake Park, Florida, for the purpose of

coordinating the approval of a Planned Unit Development on the subject real property formerly

known as the Twin City Mall; and

WHEREAS, the applicant has presented plans and other development specifications for the PUD

project on the real property. and testimony has been presented by the property owner and other

interested parties.



BE IT ORDAINED BY THE VILLAGE COUNCIL OF NORTH PALM BEACH, FLORIDA:

Section 1. The Village Council of the Village of North Palm Beach, Florida, does hereby approve
the application for a commercial Planned Unit Development on the real property more particularly
described in Exhibit “A” attached hereto and made part hereof submitted by the Village Shoppes at
US. 1. LL.C.. The Planned Unit Development shall be in accordance with the maps, plans,
drawings and other documents submitted therewith and reviewed by the Village’s Public Services
Department. Planning Commission and the Village Council and any recommendations and
modifications approved thereto by the Village and subject to the provisions of Section 45-34.1, C-3
Regional Business District, and other applicable sections of the Code of Ordinances of the Village
and law, and the special conditions, and modified development standards as provided herein and in

Section 45-34.1 of the Code of Ordinances of the Village.

Section 2. The uses permitted on the subject real property shall be those described in Section
45-34.1 of the Code of Ordinances of the Village in effect at the time of the passage of this ordinance.

Section 3. The approved conceptual site development plan for this commercial planned unit
development is attached as composite Exhibit “B” consisting of four (4) sheets entitled respectively
CSP-1, SP-1 last revised 1/14/03, L-1 last revised 1/14/03 (Landscape Development Plan), L-2 last
revised 1/14/03 (Landscape Specification Sheet), P-1 last revised 1/14/03 (Photometric Development
Plan), all prepared by Gentile Holloway O'Mahoney & Associates, Inc., which said exhibit is made
a part hereof, together with sheet A-1, last revised 1/23/03 and sheet EL, last revised 1/3/03,

prepared by the Sun Group, Inc., with the following amendments and conditions:

1. That only two monument signs will be permitted, one on U.S. Highway One and one on
Palmetto Drive; that neither sign may have any tenant names on them. Each monument sign
may include the name and address of the subject property. The specific locations of the two
(2) monument signs as set forth on composite Exhibit “B” are approved. That the developer
shall return to a joint meeting of Lake Park and North Palm Beach Planning and Zoning

Boards for approval of a concept plan for monument signs.



10.

11.

That all ground-mounted equipment shall be screened from view from all public rights-of-way.

. That all existing roof-mounted equipment shall be screened from view from all public rights-

of-way with a parapet wall as shown on the Site Development Plan, Sheet SP-1 attached
hereto as Composite Exhibit “B”; all roof-mounted equipment which is installed in the future

shall be screened and shall be painted to match the color of the building.

That the landscaping on U.S. Highway One shall be as shown on Sheets L-1 and 1-2 attached
hereto as Composite Exhibit “B”.

. That lighting in the parking lot be mounted on poles not to exceed 37 feet in height and the

light fixture itsel{ be a metal halide fixture of a shape and style compatible and equivalent

to the fixture shown on Sheet SP-1 attached hereto as Composite Exhibit “B”.

That the cross parking agreement with the adjacent landowner to the north and west shall be

maintained in perpetuity.

That the developer and Village staff may work together to make minor changes such as shifting

locations and styles of storefronts, doors and windows as necessary to accommodate a tenant.

That the developer shall return to a joint meeting of Lake Park and North Palm Beach

Planning and Zoning Boards for the approval of a concept plan for tenant signage.

The Village logo being a ship’s wheel shall be placed on the southeast corner of the planned

unit development. The Village shall provide and install the logo at its expense.

That the developer’s landscape architect shall certify to the Village of North Palm Beach that
the landscape improvements have been completed pursuant to the approved landscape plans

prior to the issuance of a certificate of occupancy for the property.
That the following waivers are hereby granted with this approval:

a. From Section 45-34.1(2), Off-Street Parking, and Section 45-34.1(3), Off-Street
Loading and Intemnal Circulation of the Village Code, to allow for a minimum of 432
parking spaces on site and for the size and configuration of the parking spaces to be a

shown on SP-1 included within Composite Exhibit “B” attached hereto.



b.  From Section 45-34.1(4)a., Landscaping, to provide for a landscaped buffer between
Palmetto Road and the off-street parking areas along the south boundary of the
Property of between 3.5 feet and 21.8 feet with at least five (5) trees and eighteen (18)
shrubs for each one hundred (100) lineal feet of buffer along Palmetto Road, as shown
on L-1 and L-2 included within Composite Exhibit “B* attached hereto; and

c. From Section 45-34.1(4)b., Landscaping, to provide for the interior landscaping for
unroofed parking areas as shown on L-1 and L-2 included within Composite Exhibit

“B™ attached hereto.

d.  From Section 45-34.1(5), Setbacks and Height, to waive the setback requirement along
the north and west boundaries of the Property and to permit the existing structures to
exist in their current locations and as currently set back as shown on the SP-1 included

within Composite Exhibit “B" attached hereto.

Section 4. If there is any conflict between the written terms of this Ordinance and the Site

Development Plan set forth as Composite Exhibit “B”, the terms of this Ordinance shall prevail.

Section 5. Prior to issuance of building or other permits by the Village of North Palm Beach,
applicant shall submit for approval a recordable unity of title for the commercial planned unit
development lands described in Exhibit “A™ in lieu of platting the property. Upon approval by the
Village attomney, the unity of title shall be recorded in the Public Records of Palm Beach County,

Florida, at the cost of applicant.

Section 6. If any section, paragraph, sentence, clause, phrase or word of this Ordinance is for any

reason held by a court to be unconstitutional, inoperative or void, such holding shall not affect the

remainder of this Ordinance.
Section 7. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.
Section 8. This Ordinance shall take effect immediately upon passage.

PLACED ON FIRST READING THIS 23rd DAY OF JANUARY. 2003.



PLACED ON PUBLIC HEARING THIS 13th DAY OF FEBRUARY 2003.

PLACED ON SECOND, FINAL READING AND PASSED THIS 13th DAY OF FEBRUARY. 2003.

MAYOR

(VILLAGE SEAL) //M/ % ﬂ/,m/jé/

VILLAGE CLERK



EXHIBIT A
TRACTt

A certain parcel of [and in Secticn 21, Township 42 South, Range 43 East,
Palm Baach County, Flarida, being mora panticulany described as follows:

Beginning at the intarsaction of tha weslerty rfight-cf-way line of Stata Read
Na. § a5 dascribed In a deed from Tesdem, Inc. o the State of Florida as
same ia recorded in Deed Book 838, Pags 25, Public Records of Pelm Beach
County, Ficdda with the nofhedy ngnt-of-way af Palmetio Road as shawn on
the Plat of Kalsey City (now Laka Park) 26 sama |5 recorded In Plat Bock 8,
Page 35, Public Racords of Palm Beach Caunty, Florida, and from said polnt
of Intersaction run {for convanjenca the said northerly right-cl-way line of
Palmetio Road Is assumed to bear North 83°5715° West and all other
beanngs mentioned hareln are relative (hereto), North 89°57715" West running
aiong ha said northerly right-of-way lina » distance of 468.28 leet; thence .
Morth 7°27°45" West, a distance of 247.44 feet; thence South 8843722 West
& distanca of 249.34 faet to & point in a lina paraliel with and one fool westerly
from {maasured al nght angles (o) the westarty wall of the Truck Well sa called
al the wegtery end of ihe J.M, Fields Stors Building, so calied; hance North
01'19'04° West, slong said paratle! line, a distanca of 152,45 feel, more or
less, 1¢ 3 point in the westerdy axtension cf the Nerth face of the South wall of
the Garden Shop so called, sald Garden Shop located in the Narfwesterty
comer of tha 1aid J.M. Fields Slore Bullding; thenca North 88°40°S6" East
along the just sald weatery sxtension and slong the just seid North face of the
South wail a distance of 41 feet, more or less, o a poink in the West fscs of
the Easl ‘wall of said Garden Shop; thenee Merth 01°1904° West running
aieng the just sald West faca of the Easl wall and the northerly extension
thareol a distance of 120.27 eet, more or lass, to a point in tha face of the
curb, 3aid curo baing 20.26 feet northerly rom and parsllel with the face of the
North wall of said building; thenca North 88°40°56" East running along the said
face of he curb and its Easterly axtension of a dislance of £37.31 {eel, more
or la&s, 10 a point in the saig westery right-cf-way line of Slale Read No. §,
sald point being also a point on 3 curve concave lo the West, having a radius
of 11364.22 (et and whosa tangent passing through said polnt bears South
10°13'29" East; thence Southerly running along the arc of the just described
curve and aleng the sald 'Westedy right-of-way line subtencing a central angle
of 01°48%7", a distance of 353,34 ‘sel, more or less, to the and of said curve;
thenca South 81°3438" Wesl running along a line radial to the just described
curve and radial o the next described curve and continuing along said
wasbarly righl-of-way line a distance of § fest to & polnl In 2 curve concave to
the West, belng concentric with tha last described curve and having 3 radiue
af 11339.22 fesl; thanca Southerly running along the arc of the just described
curve and continuing slong tha said YYesterly nghl-of-way fine; sublending a
centeal angle of 00°2522°, a distance of 84.04 feet o the and of sald curve;
thence South 08°00'00° Zast alang the Waskterly right-of-way line a distance of
91.77 faat, more or less, to the POINT OF BEGINNING.

TRACT N

A parcal of land tying n Section 21, Township 42 South, Range 43 East, paim
Beach County, Florda, being mara particularty desaibed as follows:

Commancs al the intersection ol the Weslarly Right-of-vay na of Sats Road
Na. 5, 83 dascribed In Deed from Tasdem, Incorporaled to the Stata of Florida,
racorded In Osed Beok 838, Page 25, Public Records of Palm Beach County,
Florida, with the Northady right-of-way lina of Palmetis Road, as shown on the
Piat of Kelsey Cily (now Lake Park), recorded in Plat Book 8, Pege 35, Public
Racords of Palm Baach County, Flotlde; thenca Yasterly, along said Noctherty
right-of-way lins, a distance of 438.28 feet to a palnt on a portion of the
YYostarly boundary of thal certaln parcel of land described In Official Records
Book 3343, Page 1788, Public Recards of Palm Baach County, Florida, and
tha point of beginning of the hereinafler descibed parcel; thence Nodtherty
along sald Wasterly boundary, making an angla with the preceding course, .
maasured from East to Narth of 87°30'30", a distance of 247 .44 feet 0 a point;
thanca Waesterty, making an angle with tha preceding course. measured from
Soulth to Wast of 96"11'07", & distance of 208.30 fesl o tha of the Enstarly
boundary of that certaln parcel of land described In Official Records Bock
3259, Page 276, Public Records of Palm Beach County. Florida; thence
Southerty, along said Easterly boundary, making an angle with the precexing
course, measured from East to South of 83°58°58%, a distanca of 240,56 feet
to a palnt on said Northaerly nghl-of-way line, making an angla with the
preceding courss, measured from North lo Easl of 917207257, a distancs of
235.45 feel to the point of baginning,
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	10/17/2012 Agenda

	Tab 1 - Presentation - Boy Scout Troop #180 Community Service at the Seed of Hope Community Garden

	Tab 2 - Consent - 9/5/12 Minutes 
	Tab 3 - Consent - 9/12/12 1st Budget Public 
Hearing  Minutes 
	Tab 4 - Consent - 9/19/12 Budget Public Hearing M
inutes 
	Tab 5 - Consent - 9/19/12 Minutes 
	Tab 6 - Consent - 9/24/12 Budget Public Hearing Minutes

	Tab 7 - Consent - 10/3/12 Minutes

	Tab 8 - Discussion & Possible Action - Palm Beach County Commission on Ethics Compliance Review Memorandum

	Tab 9 - Discussion & Possible Action - Presentation Requesting Modification of Toen Code Section 78-148 (a) and (b)

	Tab 10 - Discussion & Possible Action - Request from Village of North Palm Beach for Joint Meeting


