Human Resources

alianay MEMO

To: Mayor ar(d Town Commissioners
C
From: Bampt1 I %ﬁ.

~c/s Direttor

Subject: Supplement to the Selection of Final Candidates for the
Position of Town Manager Agenda Item for
May 2, 2012 Commission Meeting

Date: May 1, 2012

Aftached is a supplement to the back-up material provided with the Agenda Request
Form for the Selection of Final Candidates for the Position of Town Manager
agenda item for the May 2, 2012 Commission meeting. This supplement contains
an updated Matrix; additional completed telephone reference forms containing
information from employment references who did not respond to the request for
reference prior to the April 27, 2012 agenda deadline; and, additional
documentatjon.
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SUPPLEMENTAL INFORMATION



Stephen J. Cottrell



None



Kimberly K. Glas-Castro



Kimberly K. Glas-Castro



Additional Telephone Employment
Reference Forms



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Kimberly K. Glas-Castro

Employment Referenced: Tripp Scott , 7" 7- 44 c0&RDALE, FC
Position Held: Certified Land Planner

Employment Dates : August 2011 - Present

Reason for Leaving: N/A

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) She is good at what she does. She handles files
completely at her job.

Y Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures N/A
Y Demonstrates a capacity for innovation and creativity

Y Anticipates problems and develops effective approaches for solving
them Absolutely.

Y Maintains a positive work atmosphere conducive to productivity and efficiency She's
extremely efficient.

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations N/A

—— Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving N/A

— Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance N/A

___ Effectively recruits professional staff N/A

How would his/her direct reports describe this person’s management style? She is a huge
fan of Mrs. Castro. She highly recommends her. Anyone who works with her thinks
she’s remarkable. She would be terrific as a manager - she manages Ms. Toothaker's
secretary. She is good at communicating and managing people.



FISCAL MANAGEMENT

Y  Possesses knowledge of governmental accounting/budget procedures She has to
review a lot of procurement and RFP work.

Prepares a balanced budget to provide services at a level directed by the
Council or Commission N/A

— Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy N/A

—_ Possesses awareness of the importance of financial planning and

accounting controls through long-range fiscal forecasting N/A, but she has an
understanding of this but not in terms of implementation that comes from a
government aspect.

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality N/A

PERSONAL SKILLS/COMMUNICATIONS
_Y Demonstrates high concern for ethical behavior
_Y Receptive to constructive criticism and advice
_Y Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
N/A

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member N/A from the private side.

— Supports the action of the Council or Commission after a decision has been
reached N/A



COMMUNITY RELATIONS

Y__ Maintains an “open door policy” with the community Yes, with regard to
development activities when they work with the community.

Y _ Effectively addresses and accommodates citizen complaints

Y _ Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y_ Responsive to issues of both commercial and residential populations

Maintains an effective and collaborative working relationship with other local
governments N/A

Y Takes a diplomatic approach to problem solving
Y  Projects a positive image on behalf of the municipality
— Provides management support to municipal Boards N/A

Would you rehire this person if you were presented with the opportunity? Yes - she
brought Mrs. Castro with her from Ruden McClosky.

Information provided by:

Stephanie Toothaker
Director of the Firm



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Kimberly K. Glas-Castro

Employment Referenced: Conrad & Scherer, Ft. Lauderdale, FL
Position Held: Certified Land Planner

Employment Dates : September 2011 - Present
Reason for Leaving: N/A

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

Y Knowledgeable of current developments affecting the local government
management field Very

Y  Effectively implements and enforces municipal policies and procedures
Y __ Demonstrates a capacity for innovation and creativity

Y _ Anticipates problems and develops effective approaches for solving
them

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Y Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations She can
handle her work and whoever reports to her.

Y _ Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving Yes, she represents applicants who go before
city staff.

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

___ Effectively recruits professional staff N/A
How would his/her direct reports describe this person’s management style?

There are young associates who report to her and who think her style is great. She is
good at explaining things to them.



FISCAL MANAGEMENT
Y  Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the
Council or Commission N/A

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy N/A

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting N/A

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality N/A

PERSONAL SKILLS/COMMUNICATIONS
_Y _ Demonstrates high concern for ethical behavior
—Y_ Receptive to constructive criticism and advice
_Y _Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

—— Works with the Council or Commission to establish annuai goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
This may not be applicable.

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member N/A

—— Supports the action of the Council or Commission after a decision has been
reached N/A

COMMUNITY RELATIONS

— Maintains an “open door policy” with the community N/A, but she is very good with
clients and other professionals.

___ Effectively addresses and accommodates citizen complaints N/A



— Shows a sensitivity to and appreciation of diversity of the municipality’s population
N/A

— Responsive to issues of both commercial and residential populations N/A

Y  Maintains an effective and collaborative working relationship with other local
governments She works with multiple local governments all the time.

Y Takes a diplomatic approach to problem solving
Y  Projects a positive image on behalf of the municipality Yes, on behalf of the firm.
__ Provides management support to municipal Boards N/A

Would you rehire this person if you were presented with the opportunity? Yes. She was
the one who hired her for this position.

Information provided by:

Jordana Jarjura, Esquire



Cheryl Harrison-Lee



Additional Results From Mediq
Checks
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Stockbridge’s mayor, council differ on administrator’s
post

Want daily summaries and Breaking News alerts?
As of Monday, March 52012

By Jason A. Smith (373) ® Copyright 2012 Henry Herald

Officials in Stockbridge are at odds over the
future of a high-ranking position in the city’'s government. The sparring among
Stockbridge officials that had subsided in recent months, appears to have resurfaced, this
time over the role of city administrator.

The Henry Daily Herald, on Monday, received an e-mail from Stockbridge Mayor Lee

Stuart, in which he announced the nomination of two individuals as candidates for the
administrator’s post. Dr. Bruce S. Sutton, of Provo, Utah, and Ms. Cheryl Harrison-Lee, of ’
Eatonville, Fla., are the names the mayor revealed.

There has been no public discussion about any effort to replace Ray Gibson, the current
city administrator. Gibson has been in his job since May 2, 2011, and he has held it on a
month-by-month basis since January. The unique arrangement was established by a vote
of the city council.

Gibson was first hired as the assistant city manager, and did not possess one of the
academic requirements for the job of city administrator, but the council picked him,
nonetheless.

When Gibson, 39, was appointed, Mayor Stuart said: “That's what we've needed, to have
an actual city administrator. Before, his hands were tied up. But since we've gotten
everything now straightened out, I'm glad he's on board ...

“It gives him official power," the mayor continued. "Before, he didn't really have any
power. He was the assistant city manager, which was no such position. There's no
ordinance. He didn't have any official capacity to operate, so there was some resistance
to it.

"He's going to do a great job,” said Stuart. "He's already doing it. In a week's time, we're
already getting things straight.”

This week, Stuart's view was different.

“He doesn't have a master's degree and doesn’t meet the minimum qualifications,” said
Stuart. “He never applied for the job. These are people that applied for the job,” he said of
his nominees.

Requirements for the position, said Stuart, include a college degree from an accredited
college or university, supplemented by at least 10 years of administrative and managerial

http://www.henryherald.com/news/20 12/mar/05/stockbridges-mayor-council-differ-adminis... 5/1/2012



Henry Daily Herald | Stockbridge’s mayor, council differ on administrator’s post Page 2 of 3

experience in local government, “or any equivalent combination of education, training,
and experience which provides the requisite knowledge, skills, and abilities for this job.”

A master's degree, training, education or experience in business administration and
public administration [is] preferred,” the mayor said.

Stuart said a city ordinance allows him to nominate someone to fill the position within 60
days of a vacancy. Herein lies the political tug-of-war that's been created. The position of
City Administrator has not been vacated. The contractual agreement is on a month-to-
month basis through March 31, 2012.

Stockbridge Mayor Pro Tem Mark Alarcon said Stuart did not officially notify the city
council of the nominations. He said Stuart did not follow the proper procedure for naming
nominees for the city administrator position.

“There are ordinances that we are governed by, that state that when the position
becomes vacant, then the mayor is to provide candidates to the council for adoption,” said
Alarcon. “But in no way, form, or fashion can you advertise for a position that is not
vacant.

“The only way for Mr. Gibson's employment to cease as city administrator, is for the
council to remove him from that position ... The mayor can recommend new candidates,
but only after the position is vacant, not in preparation for the vacancy,” said Alarcon.

Alarcon said Stuart “exercised his recommendation,” in May of 2011, when he
recommended Gibson for the position. In December, the city council voted to approve a
90-day extension on Gibson's contract, prior to councilmembers Robin Buschman,
Richard Steinberg and Alphonso Thomas taking office in January.

“The mayor complained to me, saying that the old council had trashed the new council's
wishes, by extending Mr. Gibson's contract in any way,” said Alarcon. “We, being the
newly elected council, adopted a month-to-month contract to Ray Gibson. That is what we
are operating under at this time."

Gibson, initially commented on the recommendations made by Stuart, but later withdrew
his remarks. Interviews for the two nominees are planned for March 22, according to
Councilman Steinberg. He agreed with Alarcon, saying Stuart is not authorized to conduct
those interviews.

“The vacancy does not exist, and will not exist on March 22.” said Steinberg. “| took an
oath of office that requires me to follow the letter of the law, and that's what we're trying to
do. The mayor is just trying to circumvent the process.”

Stuart maintained the nominations are not designed as a way to oust Gibson from city
government. “There are jobs for him,” said Stuart. “He’d be a great planning chief. He was
brought in as an assistant city manager, and there was no such position.”

Sutton — one of Stuart's nominees — initiated a forensic audit into the Stockbridge
government in 2011. At that time, he claimed there were financial irregularities in the
municipality. Those claims were later deemed to be without merit. Sutton, Stuart said, is a
certified fraud examiner and a certified business manager, as well as a former city
manager in Utah.

http://www.henryherald.com/ncws/2012/ma1-/05/stockbridges—mayor—council-diﬂ‘cr-admjnis... 5/1/2012
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Harrison-Lee is a former assistant city manager of Daytona Beach and Titusville, both in
Florida. She is also a former chief of growth management for Orlando, Fla., and has
worked as a city administrator in Eatonville, Fla.

Gibson, of Hamilton, Ontario, Canada, came to Georgia in 2002, and worked in the Henry
County Planning & Zoning Department, from July 2002, to December of 2009, serving as
the Director of Planning & Zoning for four of those years.

Stockbridge is a city of 25,636 residents, and operates with a mayor and five
councilmembers.

http://www.henryherald.com/news/2012/mar/05/stockbridges-mayor-council-differ-adminis... 5/1/2012



First choice out as city manager, Leavengood in | NewsChief.com
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LAKE ALFRED DECISION CHANGED

First choice out as city manager, Leavengood in

Left, Jonathan Evans. Right,Ryan Leavengood.

Mary Hurst / News Chief

By Mary Hurst
News Chief

Published: Tuesday, January 31, 2012 at 6:03 a.m.

Last Modified: Tuesday, January 31, 2012 at 6:03 a.m.

LAKE ALFRED - The City Commission changed course Monday night, opting to offer the city
manager's job to Ryan Leavengood after their first choice, Jonathan Evans was too slow to respond to

a request to negotiate a contract.

Leavengood, Auburndale's assistant ci
Harrison-Lee was its third.

ty manager, was the commission's second choice. Cheryl l

http://www.newschief.com/article/20120131/NEWS/201315007 5/1/2012
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The commission had decided to offer the Jjob to Evans, Largo's assistant to the city manager, after
interviewing their top three candidates Jan. 21.

Mayor Nancy Daley said she called Evans after the commission's deliberations Jan. 21 and he said he
would be hiring a lawyer and he would call her back.

Last Tuesday, she called him because he hadn't called her back. He said he had not yet met with his
lawyer but asked for a copy of now retired City Manager Larry Harbuck's contract.

"I can see having an attorney look over a contract before you sign it, but I got a little nervous having a
lot of attorney beforehand," Daley said.

Daley told commissioners she did not talk with him further last week but he'd left a phone message
for her at 5:15 p.m. last night saying he would meet with his lawyer today.

The Mayor and other commissioners said they also didn't realize that Evans' position was assistant to
the city manager, not assistant city manager, traditionally a higher position with more responsibilities
in most cities' organizational charts.

City Attorney John Murphy urged the commission to act rapidly on their decision, should they want
to change their minds.

"Timing is important," he said. "You can't tarry on that."

First choice out as city manager, Leavengood inBy MARY HURST

¥ Left, Jonathan Evans. Right,Ryan Leavengood.
[ — ——-———.Left, Jonathan Evans. Right,Ryan I.eavengood.
NewsChief.comJanuary 31, 2012 6:03 AM
<p>LAKE ALFRED - The City Commission changed course Monday night, opting to offer the city
manager's job to Ryan Leavengood after their first choice, Jonathan Evans was too slow to respond to
a request to negotiate a contract.</p><p>Leavengood, Auburndale's assistant city manager, was the
commission's second choice, Cheryl Harrison-Lee was its third.</p><p>The commission had decided
to offer the job to Evans, Largo's assistant to the city manager, after interviewing their top three
candidates Jan. 21.</p><p>Mayor Nancy Daley said she called Evans after the commission's
deliberations Jan. 21 and he said he would be hiring a lawyer and he would call her back.</p><p>Last
Tuesday, she called him because he hadn't called her back. He said he had not yet met with his lawyer
but asked for a copy of now retired City Manager Larry Harbuck’s contract.</p><p>"I can see having
an attorney look over a contract before you sign it, but I got a little nervous having a lot of attorney
beforehand," Daley said.</p><p>Daley told commissioners she did not talk with him further last
week but he'd left a phone message for her at 5:15 p-m. last night saying he would meet with his
lawyer today.</p><p>The Mayor and other commissioners said they also didn't realize that Evans'
position was assistant to the city manager, not assistant city manager, traditionally a higher position
with more responsibilities in most cities' organizational charts.</p><p>City Attorney John Murphy
urged the commission to act rapidly on their decision, should they want to change their
minds.</p><p>"Timing is important," he said. "You can't tarry on that."</p><p>The commission also
failed to take into consideration Range Rider Mark Durbin's rankings of the three candidates that
Saturday. His top recommendation was Leavengood first, Cheryl Harrison-Lee second and Evans
third.</p><p>Daley said there seemed to be a "gap in enthusiasm" between Evans' interview and what
has followed in the last week and a half.</p><p>Commissioner Albertus Maultsby made the motion
fo start negotiations with Leavengood.</p><p>"If I wanted to move up, I would respond at once,"
Maultsby said.</p><p>Murphy said there were no legal implications about the commissions change

http://www.newschief.com/article/2012013 1/NEWS/201315007 5/1/2012
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of heart because the commission and Evans had not come to any

terms.</p><p>news@newschief.com</p>

Copyright 2012 NewsChief.com - All rights reserved. Restricted use only.

b —

. I_\Iext Page

This story appeared in print on page Al

All rights reserved. This copyrighted material may not be re-published without permission. Links are

encouraged.

You Might Be Interested In

Resident say 'smart meters' are invasion of privacy
(MyFox Orlando)

Police chief's wife runs over, kills toddler at Florida
softball game (MyFox New York)

Lake Wales man gets 10 vears for fatal crash

(NewsChief.com)
Deal Of The Dav: April 30, 2012 (MyFox Orlando)

1-4 West backed up after semi jackknifes (MyFox
Orlando)

Sister, brother lead talent at concert

(NewsChief.com)

From Around The Web

Biker's Beware (Away.com)
How to Check a Plate Number on a Car (eHow)

Trayvon Martin's Brother, Jahvaris Fulton, Breaks His
Silence (Essence.com)

7 Filthy Habits That Men Need To Stop Doing
(Symptomfind.com)

4 Non-Violent Steps te Silencing the Neisy Neighbors
(HouseLogic)

Jessica Hardy trains her mind, body to be better than
ever (espnW)

[what's this



raronville mayor tries to tire administrator - Orlando Sentinel Page 1 of 1

L g ‘ Come Back...
R ”q}:}.‘ Free Shipping/No Service Charge ris i

(8157 Savng)

Slgnin of Akm up HOME DELIVERY _[(NGITAL MEMBERSHIPS PLACEANAD JOBE CARS REALESTATE RENTALE CLASMFIETS PUBLIC NOTICES
Orlando Sentinel for iPad
Ekank) Sentinel
10:26 AM EDT
Tussday, May 1, 2012 8*F

HOME LOCAL WEATHER SPORTS BUSINESS  ENTERTAINMENT LIFE/FAMILY HEALTH TRAVEL OPNION WDEDS
BREAKING ONTUARIES TRAFAC POLITICE TRAYVON MARTIN ORANGE SEMNOLE LAKE VOLUBIA OSCEOLA CRIME LAW CASEY ANTHONY
TRENDING: Ochsmpm ' Darsing With The Bxa lingis Plyoff Schaddile  Ciwo Do Mayy  Gaonpe Zweserman Mnther'y Dy Setdpainins Bemrch
Homa - Collectons,

Emicaryily.
&=y by Cemg'e
: _ i . ini
It's your choic Eatonville mayor tries to fire administrator l
- : By Jousph Fwarmn, Oriesics Soninel
IYICaTT 1 g ey 8, 2011
Commwniy 0 Aeommerd O Tt O Shprm  New ]

Ada By Googhe

Relay For Life@
Participate in 2012 Relay For Life Evenis & Maks a Diffarence Today.
iy | RotyForLiie.org

Mayor Brurs Moun made an unexgmcied moton sl Tuesday's council meetiog o tarmmata Chief
Administradive Cfiicer Cheryl Harrison-Lee. Apparanly, te dispute stems mosily from a dxagreement
butween the tex about what time Hamson-Les 1s supposed to repor to work: n an s-mail, Mouni xaid she
has to b there by 8 a.m., but in a respense Harrison-Lee sent back to Mourt and offwer craspyell members,
she said that 1sn’t a requirement. Tha councll vatsd down the rotiog 4-1 —Josepls Fresmarn

Ecinsngl
e Dharge

Naied woman

Mtssing Polic woman
{ourd dead tn woods
near home

Jackknited semi stalled
14 tratfic for hours

atempted to jump off

fage suspecis pumch 47
SR A08

-year-okd motorist,

Wit Not bo Wie': Cliston Kally Sepibales frankdy Lageiars botel n Colficrrin afiers gliages of

Euigot THl May Siop & ’
laony jtardesi HE Food taltaye oo prad, polidcs Devio Washinglon s ke 10 schooks,
Entorwille Counell Merrtew tn Limbo Iochmting n-sints UCF, USF, AU
Eslnrpiliy Moyor's Fols kisy Go Balors The Gaxwgs Ziwnas [ atwl Dupaties. kesolting fw “pbrsnn of inlevest’ o
Volas Fever light oo Sardord shoots Wingirmem donhie bomicids
Eainnvilile maryor candidaie goes to o
ol clariar_.
RECOMMENDED FROM ARQUND THE WEB
Estrewills Myyor Esger To Exoel FoR you
With practics aivoat i bagin, sfes fonlind] teens Trayvon Martio's "Ll Words® Shauld Maska Us
dlsplny spring o sap ADQry | Sasngl siray.
FROM ORLANDO SENTINEL
Polics Fiod $2.9 MiBan Worth OFf Cocaine Whils Arm-Slwrgeet’s. Tommcirrmadion | ot
Flaridda Crise Guide: Disney Ferdesy pichurss  Skopping Driver, I7

mwm.ﬂhﬁqm-w

Win dmrern sk for hiother's Dey

m Fr=g Shipping/No Service Shargs

Puppy sicrs fweat: Man piakdy wraoch, belts store
Pustigen by T o “winsbwver M ke tn gel puppy

Dwighi Howard: Ovimio Magic Geneal mager
Ot Rucith witl iryved o ther Lem Angeles sres
Tomstey 46 visll recoperatiog star Dwghd Howard

Delitne roml.rage abexting: Muny thot sfier moed-
g Sepucts mech gid ui ey hevne, depotios gy

Mu—unmhwhu—,hwbmdm&whw
efror meseage or oot ka post. Registraton on OdandeSentne! com it Mo o cosesent. Tre: Sl S 10 guraniss of
rmtanty' fachusl eccurscy. R mey repod

Girl B Withomt Bire] Called "Ml gl Moracia' |
Paranis com

WFC ardeyed o pay $8 ;s o gin ket brein
cimmagie] witer emting el | Fos Vows

Trryvon Martin's B, Sebreerls Fotion, Brasi
Hin SRy | £mparam com

wimrs Bhes]

Tremea wil

“m“bwmleﬂnﬂ-ﬂ

{16 Rzl

by ki

Clieas Hzw

&
Y loWers.-

Gheago Troune  Dady Prosd Hartfors Courant  Los Angeies Taves. Orlando Sentael Sun Seceml The Womng Cd

=ninel Artce Colectons About Our Ads  Pmvmcy Pocy Work For Us  Gostazt Us  Terma of Serves Agvarmiang Polcy

Balwore Bun
Orlando Sentine] [ttt

Ommresd Seniret &0 N Orrgs Averaw Oviermio FL 12801

A Tribisri Newapsper walrirta
Plumma T R s T WS " TR 00 Trrprady sS4 TETMITTETE YOI Gt ‘ererom ety REITERS 7 By e el i

penarats an

Sapoy] Abum lrk. {Have are G full legad

http://articles.orlandosentinel.com/2011-01-08/news/os-brief2-this-just-in-010911-2011010...  571/2012



Page 1 of 1

o

Thrs copy 1s for your personal, noncommercial usa anly You can ordes presentation-ivady
copes kr disinbution 1o your collesgues, chents or customers here o use the Repnnts
Icol sl appears abiove any arbcle Qrder a repnnt of thig arkicle now

List of Candidates for Lake Alfred Manager
Downto 3

By MARY HURST
NYT REGIONAL MEDIA GROUP
Published: Wednesday, Ji Y 4, 2012 at 7249 i

LAKE ALFRED | City commissioners Tuesday night whittled the list of candidates to
replace retiring City Manager Larry Harbuck down to three.

The top candidates are Cheryl Harrison-Lee, Ryan Leavengood and Jonathan Evans.

All three have municipal government experience.
WE CAN HELF YOU GET A VERICLE NOw!

+ Harrison-Lee, the chief administrative officer for the Town of Eatonville, brings 26

rison-Lee, the chief o . e COME SEE ONE OF OUR
years' expenience in a variety of municipal planning and management positions. CREDIT SPECIALISTS
* Leavengood, the Aurburndale assistant city manager, has worked under City T [ ® n AY !
Manager Bobby Green, who is known to work his assistants hard and encourages 0R CLICK HERE~
them to move on, said Mark Durbin, a former city manager who volunteered to help

the city evaluate candidates, ?}:;T:w
-Evanshasbemtheasistantcitymanagerinlargosinoemoﬁandbﬁngsoﬂla j ‘\____e g‘/drn_\
municipal experience with him, including working in parks and recreation in the city = ‘JL LAELAND)
of St. Cloud. il eeee 8 2 &

Harrison-Lee also has years of experience in economic and land development.,

Her more recent experience has been in Central Florida as deputy city manager of
Daytona Beach, assistant city manager in Titusville, the chief of growth management
in Orlando,

She bas also worked for the Florida Department of Transportation. She holds a
master's degree in urban and regional planning with a concentration in public
administration from the University of Florida.

Leavengood has worked to establish working relationships with Polk County
government as well as with other cities.

He has experience in community redevelopment and economic development.

He has a master's degree in public administration from the University of South
Florida.

Evans is familiar with commission-manager form of government. He received a
master's degree in public administration from the University of Central Florida. He
has had experience in emergency management, being a legislative liaison, and
handles the city's website. He has had experience in most functions of municipal
government including budgeting.

The commissioners will interview the three candidates on Jan. 21.

‘The City Commission also voted to appoint Police Chief Art Bodenheimer as the
interim city manager beginning at 5 p.m. Jan. 13, the end of City Manager Larry
Harbuek's last day.

For the interim, Bodenheimer will receive a 20 percent raise above his current
annual salary of $58,739.

http://www.theledger.com/article/20120104/news/1201097882template=printart 5/1/2012
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Longtime employee takes over development
department
Excellent! Rate!

By Bethany Chambers

Rating: “% ¢ 2.88 [ B (24 votes)

ShareThis

Staff writer

DAYTONA BEACH - Paul McKitrick is spending a few less nights at home reading
mysteries and a few more nights at city advisory board meetings these days.

The longtime employee and deputy city manager recently moved from the public
works department to development and administrative services, which handies
development, redevelopment, permitting and licensing and planning for the dty.

One of the biggest challenges of his new job as the Gty's head administrator is
regalning the trust of board members, some of whom feel city staff hasn't been
on their side, he said. So he's starting by making the rounds himself.

"Staff may have done things all year, but it's not what they want. A lot of what
they want are physical improvements in their neighborhood, like I worked on In
public works," the 54-year-old Wilber-by-the-Sea resident said. ™I know these
people, and I know how o push projects through.”

And some board members say they're willing to glve the 28-year employee a
chance to prove it

The work done before by city staffers was In some cases "sloppy" and staff
would "sit back and watch the board struggle,” instead of providing help on
complex matters, sald new planning board member Tracey Remark, who
previously served on other boards and as a city commissioner.

Sam Rogers, an elght-year member of the Midtown Redevelopment Area board,
agreed.

"There have been four staff (members) since I've been on the board and they've
falled to take seriously the needs of midtown,"” he said.

That might change with Mr. McKitrick, they said.

"He's a man of many hats. I've worked with Paul for many years and he's a
delight to work with,” Ms. Remark said. "He's always there to help, whether
you're Joe Blow or Bill France,”

The deparbment shuffiing that got Mr. McKitrick to this point began late last
month when three-year employee Cheryl Harrison-Lee resigned as the city's

http://www.myhometownnews.net/index.php?id=54332
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development and administrative services director.

Although no one has sald whether Ms. Harrison-Lee was asked to resign, Mr.
McKitrick said he was informed by city manager Jim Chisholm "several weeks"
before her departure that he'd be taking over her position.

"One of the reasons why I'm here is because the community, the commission
and the city manager came to the conclusion that our processes and policies
needed to be changed and different management would be helpful,* Mr.
McKitrick sald.

At least one commissioner said the change came as a surprise.

"I should not have to read it in the paper,” Commissioner Shiela McKay-Vaughan
said. *I'm very disappolnted about that.”

Because of the swift transition, Mr. McKitrick Is continuing to work as publlc
works director. The position should be filled within the next few months, he said.

"It's been kind of hectic,* he said. "Coffee is my new best friend.”

Despite that, he's putting a full-time effort into his new job. He's already making
changes that indude lengthening the hours the zoning staff is avaflable to the
public.

Soon he'd like to see a renovation of the department's offices, literally tearing
down walls to improve cooperation.

He's asking his staff to "adjust and adapt” or face the OnRSsequences.
*I'm positive the vast majority will be successful,” he said.

Mr. McKitrick started with the city as a bullding inspector and served in several
other positions, including chief building offidal, until 2003.

He also served a brief stint as pollce chief for the clty before Mike Chitwood was
hired.

Mr. McKitrick started his municipal government career Jjust after graduating from
the University of South Florida with a degree in anthropology. He joined the
national service program VISTA, working on affordable housing projects in
Miami-Dade County. He was eventually hired on full-time.

"I went from making $50 a week on Section 8 and getting food stamps to
making $200 a week, so I was living large,” he recalls with a wry smilie.

Although he later earmed a Master of Public Administration from the University of
Central Florida, with 30 years in development: departments he's been "largely
self-zught.*

“It's like I'm coming home (with the new job) because I have so much
experience in it," he sald.
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85/81/2@12 11:85 3866713253 CITY OF DAYTONA BECH PAGE 82/@7
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Date; ‘7/? 5//-’4 Name of Applicant: %4 M = %—L
.Empluyment Referencedﬁ Qazéaqu.. 4 A';-Eaé:é ) 8o
S

Position Held: CHIER TION OFFICER
Employment Dates: .2 ap 5 ,é S2OF ) Q‘&C"
. 8/15/05 = 04/29/0% a 4, &
Reason for Leaving: See attached letter of resignaticn ,90 4y ‘(ff
T '
* 1. MANAGEMENT STYLE/PROFESSIONAL SKILLS %% 7 30/?
' —— Maintains open, informative and timely commun]cations with the Council or %&'

Commission (e.g, “open door policy™) %

— Knowledgeable of current developments affecting the local government

management field

~— Effectively implements and enforces municipal policies and procedures
~—- Demonstrates a capacity for innovation and creativi ty

— Anticipates problems and develops effective approaches for solving
them.

— Maintzins a positive work atmosphere conducive to productivity and efficlency

— Encourages department heads to make decisions within their own aréas
without the Manager's approval, yet maintajns general control of operations

— Motivates munigipal staff to work as a team and seek ways ta be innovative and
oriented toward effective problem solvin E

— Properly contrels the municipality’s operational and functional activitles and
motivates others to maximum performance

— Effectively recruits professional staff

— How would his/her direct reports deseribe this person's management style?

* See attached employee's last performance review.
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The CITY OF DAYTONA BEACH

DEVELOPMENT AND ADMINISTRATIVE SERVICES DEPARTMENT
301 S. RIDGEWOOD AVENUE

DAYTONA BEACH, FLORIDA 32114

PHONE (3886) 671-81120

FAX (386) 671-8130

85/01/20812 11:85

MEMORANDUM
DATE: January 20, 2009
TO: James V. Chishol ity Manager
FROM: Cheryl Harriso , Chief Administrative Officer

SUBJECT:  Resignation

tenure with the City of Daytona Beach. I am gratefu] to have had the opportuvity to serve the
residents of Daytona Besach.

The experience has been enhancing professionally and I am pleased to have accomplished many
things duriog my tenure. It is my hope that these efforts will continue to be instrumental in the
City’s advancement as a premiere city.

However, due to changes in the political dynamics, it is no longer feasible to remain in the position
I currently hold. After discussing the political environment with you, at your request, I am
submitting my resignation effective February 4, 2009.

I am Jooking forward to the new opportunity that awaits me as I continue to advance my
professional career goals.

C: Personnel File
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DEPARTMENT/DIVISION:
TYFE: X ANNUAL OTHER
PERIOD OF EVALUATION: FROM: 08-15-06 TO; 08-15-07

L T T PO T o e e

L T il

Paey Corzpelied om0

Vot i P

Yt et - v isiimg

PERFORMANCE INCREASE Rating:__ 4.5
on O‘E’:!is”’/o’? and has therefore eamed a3

i Employee has completed one year of service

'Mmapce increase,
- OTHER . TN
EFI'E(:'HVEm.mcarAcrn:m:é-ﬁ!i aRa s 02//3/0’7 (Rereo )
Division Head . . ( Date
Department Head @%m’i hadow )g? . Date

EMPLOYEE COMMENTS (if mny):

Supervisor's Signature , S Date,

Employee’s Sigoature* / £ _/5:[4/,/ Date

*The cmplopee's signature red, Doctintentation Form de nol %:essaﬁ{r indicate agreement with e OrTRance awEySRerd covgined
herstn It werely ncmowledies ¢ the employee wos ghien on j_mj‘ o )

wherg indicated.
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ALL EMPLOYE
PERFORMANCE CATEGORY AND RATING

to produoe work neatly and free of errors, to follow

£ OF WORK — Consider volume of work produced compared With amount o
n‘b@g) completion on schedu!e, application of effort.
(D . ) (5] @ 5
|_Unsatisfactory a5 Needs Attention @.5) Satisfactory G35 Abgve Average @.5) Outstanding
l//
Explain
S

2. QUALITY OF WORK — Consider ability

instructions with minimum supervision, use of good judgment, thoroughness, effectiveness, and economy
on use of materials, equipment, time and methods,
63 109 3) @ )
Unsatisfactory (15 Needs Attention @) Satisfactory G.5) Above Average (45 QOuistanding |
Explain:

S S— S — N—— i — _—
3. JOB KNOWLEDGE - Consider technical, professional and manual

sy e —
skills; knowledge of methods, system-s_‘

and equipment, wmderstanding of techniques and procedures of the job; and leamning ability and prowth.
() P 2. 3) @ &)
Unsatisfactory (15) Needs Attention 25) Satisfactory G3) Above Average (4.5) ~Dutsianding
Explain;

tardiness, and team contribution; following instructions,

— — — ‘_ S T R T i S ——
4. DEPENDABILITY — Consider timely completion of assignments; work habits sych as atfendance,
observance of rules and safety precautions;

jnitiative and judgment.
(1) \ 2 ) @ - (5) i
Unsatisfactory .5) Needs Attention | &) Satisfactory G5 Above Average (45 4 Ontstandings |.
. e
Explain:
h‘ v — S—— R —
5. WORK ATTITUDES AND INTERPERSONAL SKILLS — Consider disposition, manner and tact;
the ability to cooperate and deal or work barmaniously with customers and co-workers; attitpde and
response to City policies and service standards; ability to deal with supervison(s).
o 09 | noet, 2 €9 | ¢ | @ 5 |, O
Ungatisfactory | " Needs Attention Satigfactory Above Aversge 1 Onistanding
V Tl
Explain:

TOTAL OF ALL CATEGORY RATINGS g +3=

COMPOSITE
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SUPERVISORY

PERFORMANCE CATEGORY AND RATING

DECISION MAKING —

The ability,

training,

and experience n

process work on a priority basis,

ecessary to recobl ]
comsider the alternatives, select the best solution, and make a prompt, logical and accurate decision.
) ) )] @ 5)
Unsatisfactory | 9 | Needs Attention | @9 satistactory | @9 | above sverage | 49 Ontst(allﬂi:l!g_
[
Explain:
NP

7. ORGANIZATION AND FOLLOW THROUGH —
planning efficient work schedules and Systems,

Competence in the art of organizing and
including the ability to implement these plans i order to

1) . @ (&) @ ®
Unsatisfactory 03 Needs Atteation @.5) Satisfactory 33) Above Average 45) Outstanding
L
Explain;
8. PRODUCTIVITY :?he ability to increase and/or maintain satisfactory work output at a high leve] R
makes noticeable contribution to overall division or departmental operations.
o as) o 9| . | U 49 L oue)
Unsatisfactory ’ Needs Attention Satisfactory Above Average = Onristanding
- Vo
Explain:
e - —— e e ]
9. MOTIVATION AND DEVELOPMENT OF SUBORDINATES — The ability to inspire subordinates to
want to learn and e for promotional opportunities; encourages further training and developtnent.
) (1.5) @ 2.5 )] as) L) (45) 5
Unsatisfactory - Needs Attention Satisfactory Above Avirage Dutstanding
. |
Explain:
M. = R N ki N _._ q
10. DELEGATION OF AUTHORITY— The ability to delegate the proper level of authority to a
subordinate to efficiently accomplish the r control.
83 @) 3) ; L)) 5 (5)
Unsatisfactory | %5 | Needs Attention | @9 satistactory | @) | Above average | 49 Outstanding
[ L/
Explain:
)
I3

94S

TOTAL OF ALL CATEGORY MWGS@_-* 10=_1.% composme

25
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)

PERFORMANCE MANAGEMENT

INSTRUCTIONS: Prior to the compietion of this section of the evaluation form, the supervisor shall request mput
from the employee at least one week before interview, Be sure to address any area of petformance that needs improvement
or wajs rated as “needs attention” in the previous section(s). Respond to each of the following questions, Be specific.
Responses should include emaployee’s strengths, as well as recommendations for continual improvement.

List any of the employee’s significant work accomplishment(s) during this assessment period.

(Employee) Adopted Proportionate Fair Share Ordinance; Transmitted and Adopted Evaluation and Appraisal
Report; Implemented Interactive Voice Response System: Implemented online permitting: Developed new hotline
for Code Enforcement customer complaints; Initiated Old Daytona Historic Digtriet Streetscape Plan and Land
Use Amendment: [nitiated Midtown Infiil Housing RFP: Tnstallation of Public Armenities at Boardwalk:
Completed draft of Historic Preservation Ordinance,

(Supervisor)

List any of the employee’s major work disappointment(s) during this assessment period.
{(Emplovee)  Given the increased volume of deyelopment projects and the limited staffing. it has been difficult

i engage in some of the new initiatives and ideas.

(Supervisor) T

Describe what the employee can do differently to strengthen hig/her job performance,
(Employee)  Prepare written policies for development and permitting procedures.

(Supervisor)

Describe what yon can do differently to improve your employee’s job performance.
(Supervisor)

GOALS AND OBJECTIVES

Strategic and Qperational Ob'fact'rvu: List objectives related to fulfilling the key strategies outlined in the
City’s and Department’s strategic plans. List objectives relative to fulfilling the mission and responsibilities of

the department/division. Also consider financial performance factors, customer satisfaction, significant project
milestone, ete.

Objective: Increase single family home ownership. Evaluate and enhance the City’s competitiveness for growth
and development._Enhance effectiveness of technology in permitting, B}

Performance Resuit: Completion of competitive assessment analysis. Dipitize plagg and develop online nlan
submittal.

3
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From the Business First
:http:lhuww.bizjournaIs.comllouisvillelprint-editionlzm0!11I1sljeffersonvilles-clarence-hulse-wants.html

Jeffersonville’s Clarence Hulse wants to
create a legacy through economic
development efforts

Meet

Premium content from Business First by Brent Adams, Correspondent
Date: Friday, November 19, 2010, 6:00am EST

Related:

Sports Business, Economic Snapshot

Jeffersonville economic development director Clarence Hulse long has been interested in
helping improve the well-being of cities and towns.

The Belize native got his first taste of that sort of work after high school, when he spent
two years as a volunteer staff leader for Youth With a Mission, a Christian missionary
organization that performs service projects in developing nations. In countries such as
Guatemala, Mexico, Honduras and Nicaragua, Hulse helped build clay ovens and dig
latrines.

The son of a minister and an elementary school teacher, Hulse attended Harding
University in Searcy, Ark., as a Walton International Scholar. The program, which provides
scholarships to students in Central America and Mexico, was established in 1985 by Wal-
Mart Stores Inc. founder, Sam Walton.

Hulse, 46, arrived in Jeffersonville in May, with an extensive track record in government
administration, economic development and private real-estate development.

Today, he works with Mayor Tom Galligan to attract jobs to the city. He also works to
advance some of Galligan’s pet projects, including a downtown canal, a convention
center, the development of retail and office space along Veterans Parkway, and a link to
the former Big Four railroad bridge, which is being developed as a walkway between
Jeffersonville and Louisville.

I have always been interested in finding a way to help people,” Hulse said. “When I'm
wining and dining CEQs, the best thing for me is knowing that someone is going to get a
job because of me or families will have food on their table because of me.”

hitp://www.bizjournals.com/louisville/print-edition/2010/11/1 9/jeffersonvilles-clarence-huls... 5/1/2012
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Hulse recently discussed his goals for economic development in Jeffersonville.
What attracted you to Jeffersonville?

“Jeff is a city in transition, and I believe it is poised for greatness, If the right things are
done over the next four years or so, this city could really be on the map as a destination

City.

"It really has great assets — the port, the Ohio River, railroads, the interstates, industrial
parks, a very skilled blue-collar work force, And you're right next to Louisville and all it has
to offer, including UPS and the (Louisville International) atrport.”

What kind of support have you received from the mayor and members of the city council?

“The mayor and the council are working in cohesion. I have met with each member of the
council and explained my goals, and they all seem to be supportive and pro-business.”

What is the current economic development climate?

“I'm getting a lot of inquiries from people looking to relocate or expand. A lot of
homework is being done right now, and I'm crossing my fingers. But I think that things
are going to pick up in the first and second quarters of 2011.”

How important are tax incentives to business attraction?

“Businesses do want to know ‘what can you do for me?’ But I have to look at the return
on investment to the city. The deal has to make sense because we have to be very good
stewards of taxpayer dollars.”

| Clarence Hulse

Director of economic development, city of Jeffersonville
Birth date: Dec. 14, 1964

Hometown: Maskall Village, Belize

Residence: Jeffersonville

Family: Divorced with two children; son Quincy, 16, and daughter Siobhan, 14, live in
Cocoa, Fla.

Education: Bachelor's degree, public administration, Harding University, Searcy, Ark.,
1992; master’s degree, economic development, University of Southern Mississippi,
Hattiesburg, Miss., 1994

Career: Director of economic development, city of Jeffersonville, May 2010-present;
managing consultant, Belize Real Estate Development Group LLC, 2008-10; development

http://www.bizjoumals.com/louisville/print-cdition/ZO10/ 11/19/jeffersonvilles-clarence-huls... 5/1/2012
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manager, Intrawest Placemaking, 2005-08; community development administrator, Martin
County, Fla., 2004-05; deputy city manager, city of Cocoa, Fla., 2001-04; senior business
development manager, 1994-2000, St. Petersburg/Clearwater Economic Development
Council

Awards: Outstanding Economic Developer of the Year Award, 1999, International
Economic Development Council

Hobbies: Golf, photography, travel, studying Greek and Roman history, watching sports
Favorite cuisines: Thai and Indian

Musical interests: Contemporary Christian, world music, reggae, calypso, soft rock,
classical and opera |

Send comments to cgreer@bizjournals.com.

http://www.bizjournals.com/louisville/print-edition/2010/11/19/jeffersonvilles-clarence-huls... 5/1/2012
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION
Name of Applicant: John ]J. Murphy

Employment Referenced: City of Wilkes-Barre, Pennsylvania
Position Held: City Administrator

Employment Dates : July 2002 - March 2010

Reason for Leaving: He went out on his own (in a positive light) to seek
opportunities in the private sector.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) Absolutely. They had a great working
relationship.

Y Knowledgeable of current developments affecting the local government
management field He actually led several projects and had others reporting to him on
them.

Y  Effectively implements and enforces municipal policies and procedures He led the
City through some difficult times.

Y Demonstrates a capacity for innovation and creativity Absolutely. For example, he
led the project to make the city become wireless.

Y Anticipates problems and develops effective approaches for solving
them He dealt with many problems in a very professional manner.

Y Maintains a positive work atmosphere conducive to productivity and efficiency He
brought the city up to speed to become more efficient and effective.

_Y Encourages department heads to make decisions within their own areas

without the Manager’s approval, yet maintains general control of operations He
eliminated micro-managing and for the first time department heads were given the
authority to make decisions.

Y Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance



Y  Effectively recruits professional staff
How would his/her direct reports describe this person’s management style?

Very professional and also very effective as to how he handles city employees.

FISCAL MANAGEMENT

Y Possesses knowledge of governmental accounting/budget procedures He oversaw
the entire budget process.

__N__Prepares a balanced budget to provide services at a level directed by the

Council or Commission Theirs is a strong mayor form of government and the mayor
presents the budget to Council and Council handles the administrative side of it. He
worked with the Mayor on this.

_Y Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy The City was bankrupt and he helped make
decisions that got them back on their feet.

Y Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting They had a recovery plan that
was implemented and got the City moving toward an A credit rating which it now
has.

Y  Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality Before there was no union paid health care. Now
union employees pay a co-pay.

PERSONAL SKILLS/COMMUNICATIONS
Y  Demonstrates high concern for ethical behavior

Y Receptive to constructive criticism and advice

Y Manages stress effectively

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Y  Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He has met once a week with the Council Chair and co-Chair.



Y _ Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
Y Maintains an “open door policy” with the community
Y Effectively addresses and accommodates citizen complaints

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Y Maintains an effective and collaborative working relationship with other local
governments

_Y Takesadiplomatic approach to problem solving
_Y Projects a positive image on behalf of the municipality

__Y Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity? Yes.
Information provided by:

Mayor Tom Leighton

(information received at 5:00 p.m.on 5/1/2012)
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The coolest city administrator ever &

Thursday, November 06, 2008 By Aaron Brown
=RE

The Hibbing Daily Tribune is reporting that Hibbing City Administrator Brian Redshaw was
officially reprimanded for brandishing a shotgun at work. He was just showing it off to a co-
worker, not waiving it around as a threat or anything like that. In a 5-2 vote (these things
are never unanimous), the council voted to place a letter of reprimand in Redshaws HR file
for his violation of the "seriously, no guns at work" policy he drafted for the council to pass
in 2003.

The Range is very much a pro-gun rights area, so Redshaw can expect to become the most
popular Hibbing city official in a generation.

The coolest city administrator ever! .1_.9!-' a Friend ] & ™1_|

Labels: guns, hibbing, iron range
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Bob Dylan to receive Pfesidential Medal of Freedom
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Minnesota Department of Administration Advisory Opinion 08-032

This Is an oplnlon of the Commissioner of Administration Issued pursuant to section 13,072 of Minnesota Skatutes, Chapter 13
- the Minnesota Government Data Practces Act. It Is based on the facts and Information avallable to the Commissloner as
described below.

Facts and Procedural History:

On September 26, 2008, the Information Pollcy Analysis Division (IPAD) received a letter, dated same, from Mike Jennings, of
the Hibbing Daily Tribune. In his letter, Mr. Jennings asked the Commissloner to Issue an advisory opinlon regarding his rght to
have access to certaln data the City of Hibbing malntains, IPAD requested clarification, which Mr. Jennings provided on October
13, 2008.

IPAD, on behalf of the Commissloner, wrote to Brian J. Redshaw Clty Administrator, In response to Mr. Jennings's request. The
purposes of this letter, dated October 16, 2008, W&re to inform him of Mr, Jennings’s request and to ask him to provide
Information or support for the City's position. Richard K. Seliman, City Attorney, responded, In a letter dated November 13,
2008.

A summary of the facts follows. In a letter dated September 11, 2008, Mr. Jennings wrote to Mr. Redshaw and requested a copy
of “the Ale for case number 08-168012, In which Anoka County Sheriff's Detective Mike Lapham Investigated police testimony at
the misdemeanor trial of Anthony Sarago In St. Louls County District Court In Hibbing In June 2008. ¥ Information Is excluded
from the document, please Inform me of the provisions of the Data Practices Act that authorize the exduslon.”

On September 18, 2008, Mr. Sellman wrote to Mr. Jennings: *[t]he information you request Is being used for an Intermai
investigation for possible disciplinary action(s). The data you request is therefore private data under Minnesota Statute 13.43."

On September 22, 2008, Mr. Jennings replled:

It has repeatedly been made dear o us that the :nvestigatian of Hibhing police officers’ testimony in a June 17, 2008, trial dealt narrowty with the question of
possible criminal comduct. After arranging in July for an indepandent. iavestigation of that testimony, Hibbing Palice Chief Barbara Mitched told s It was
customary o ask another police agency to investigate when mmplaints against officers ‘might be creminal in nature.” Based on our further inquiries into the
onduct of the investigation, we belleve that [ the mveshgating agency] limited [its] inquiry to tha question of possible perjury In the June 17 trial. [The] report,
thes we assume, maintains thet same dase focus, amd shoyld tas be regarded exclusively as criminal investigative data, reganjless of whether the report Is
Later used In other contexdts, susch as an Internal affairs Investigation.

Minnesota Skatute 13.82, Subd. 7, provides that ariminal Investigative data shall resain confidential or protected nonpubtic while the Investigation Is acHve, It
also provides that an investigation bemmes Inactive upan the oooumenas of emy of threa events. One of those events - g denision by the prosecutorial Buthority
not to pursue the case - ocasmed on August 29, 2008, when , , . [that Buthority found] that the Investigative report provided “insufficiant evidence to charge
anyone In connection with this mater,’

In his comments to the Commissioner, Mr. Sellman wrote:

It s dear under Minnesota Statute, 13.82 that, with a couple of exceptions that do not apply here, once a ariminal Invesstigation is completed and the charging
dedision made, the Investigative report Is public dats under the statute,

It 15 also clear under Minnesola Statute 13.43 . . . that Information used o i gate/evaluate an | | matier is personnel data and ks private data until and
unless the person ks disdplined.

Based on Mr. Jenning’s opinlon request, the Commissioner agreed to address the following Issue:

Did the Gty of Hibbing comply with Minnesota Stetutes, Chapter 13, in denying a request for a copy of “*the complete

report on an Investigation of posstble perjury on the part of Hibbing paolice officers who testified at a misdemeanor trial In
Hibbing In June 20087*

Discussion:
Pursuant to Minnesota Statutes, section 13.03, government data are public unless otherwise classified.

Data that law enforcement agencies collect, create, and malntain are dlasslfied pursuant to section 13.82. Certain law
enforcement data are always public, certaln law enforcement data are never public, and certaln law enforcement data may
become public depending on the occurrence of certain events,

There Is no dispute that the data In question were created as part of a criminal Investigation. Under section 13.82,
subdivision 7, data collected or created by a law enforcement agency In order to prepare a case against a person are
confidential or protected nonpublic while the Investigation Is active.

One of three occurrences changes the status of a eriminal Investigation from actlve to Inactive; one of thase Is the declslon
by the agency or appropriate prosecutorial authority not to pursue the case. Once the investigation Is Inactive, the data are
public, unless the release of the data would jeopardize another ongolng Investigation or would reveal the Identty of
Indlvlduals protected under subdivision 17. (According to Mr. Sellman, nelther of those exceptions applies to the data in the
report.)

http://www.ipad.state.mn.us/opinions/2008/08032.html 5/1/2012



MN IPAD:Advisory Opinion 08-032 Page 2 of 2

Mr. Sellman stated that the data In question are properly classified as personnel data under section 13.43, because they are
now belng used in a disciplinary Investigation. That section classifies certain personnel data as public, and all other
personnel data as private. If the entity takes final disciplinary action, the specific reasons for and data that document the
basls of the final disciplinary action are public, If the entity does not take final disciplinary actlon, related data remaln
private. (See section 13.43, subdivision 2.)

Mr. Seliman stated that the two provisions under which the data In question might be dlassified, namely section 13.82 and
section 13.43, appear to be In conflict, and that saction 13.43 Is more spedfic and should therefore control.

Minnesota Statutes, Chapter 645, provides guldance on statutory Interpretation. Section 645.17 discusses presumptions In
ascertaining legislative Intent. Section 645.26 discusses Irecondlable provisions. Subdivislon 1 of section 645.26 states, In
part, "[w]jhen a general provision In a law Is In conflict with 3 special provislon In the same or another law, the two shall be
construed, if possible, so that effect may be glven to both.” Section 645.26, subdivislon 1, further provides that if two
provislons are Irecondlable, “the special provision shall prevail and shall be construed as an exception to the genera!
provislon, unless the general provislon shall be enacted at a later session and It shall be the manifest Intendon of the

legislature that such general provision shall prevail.” The Leglslature adopted section 13.82, subdlvision 7, after adopting
section 13.43, subdivision 4.

The Commissioner sees the logic in Mr. Sellman’s posldon; however, that position Is also problematic. Section 13.82
temporarily classifles active investigative data as not public; once any of three events occurs, deta that had been protected
become public when the Investigation Is no longer active. However, private personnel data don't become public unless the
entity takes final disdplinary acton against an employee. If an entity could protect otherwise public inactive criminal
Investigative data as private personnel data, the Legislature’s Intent, l.e., that protected criminal Investigative data become
public, could be thwarted {In a sltuation In which the entity does not take final disclplinary action.)

Mr. Jennings asked for data that were created because the City police department undertook (through an agreement with
Anoka County) an investigation of possible crimes. That investigation was a criminal matter, not a personnel Investigation.

Mr. Jennings did not ask for access to personnel data. He asked for Inactive criminal Investigative data, which are public
under section 13.82, assuming neither of the exceptions noted above applies.

Opinion:

Based on the facts and Information provided, my opinlon on the Issue that Mr. Jennings ralsed Is as follows:

The Clity of Hibbing did not comply with Minnesota Statutes, Chapter 13, in denying a request for a copy of “the complete

report on an investigation of possible perjury on the part of Hibbing police officers who testified at a misdemeanor tral In
Hibblng In June 2008."

Signed:

Dana B. Badgerow
Commissioner

Dated: November 25, 2008

© Copyright 2011. Infermatlon Policy Analysis Diviston, Minnesote Depactment of Administration
201 Administration Building, 50 Sherburne Avenue, St. Paul, MN 55155 « Phone: 651-296-6733 or 800-657-3721 » Info.lpad@state.mn.us » Contact Us «
|| Advisory Gpinions R!

hitp://www.ipad.state.mn.us/opinions/2008/08032.html 5/1/2012
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: Brian J. Redshaw

Employment Referenced: City of Hoisington, Kansas
Position Held: City Manager

Employment Dates : May 1997 - October 1998

Reason for Leaving: He was asked to leave. He cannot go into it any more than that.
He liked Mr. Redshaw, but he has to be honest.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

— Knowledgeable of current developments affecting the local government
management field He lacked a little there.

Effectively implements and enforces municipal policies and procedures Somewhat.
N __ Demonstrates a capacity for innovation and creativity

N __ Anticipates problems and develops effective approaches for solving
them

N__ Maintains a positive work atmosphere conducive to productivity and efficiency

N Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations

N Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

N Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

— Effectively recruits professional staff He didn’t recruit any staff; staff was already
there.

How would his/her direct reports describe this person’s management style? His
response was that Mr. Redshaw would not be hired back there.



FISCAL MANAGEMENT
— Possesses knowledge of governmental accounting/budget procedures Somewhat.

Y Prepares a balanced budget to provide services at a level directed by the
Council or Commission

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy He would not answer this question.

N__ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality He was not involved with negotiations with labor
unions. This was done by Council members. With regard to legal actions, this was
N/A.

PERSONAL SKILLS/COMMUNICATIONS
_N__ Demonstrates high concern for ethical behavior
_N__ Receptive to constructive criticism and advice
_N  Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He doesn’t recall him ever coming up with a goal.

Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y _ Supports the action of the Council or Cormmission after a decision has been
reached



COMMUNITY RELATIONS
Y Maintains an “open door policy” with the community
Y Effectively addresses and accommodates citizen complaints

Y_ Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y Responsive to issues of both commercial and residential populations

Maintains an effective and collaborative working relationship with other local
governments He doesn’t recall him being involved with this. He attended a couple of
county commission meetings.

—N__ Takes a diplomatic approach to problem solving

_Y Projects a positive image on behalf of the municipality

N/A_ Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity? No
Information provided by:

Mayor Clayton Williamson



David A. Strohl



Additional Results From Media
Checks



Morton Musings: Let there be light in village buildings — Stein Time: an insider's look at .. Pagelof i

pj Sta r.c pawered by the JOUrnal Star @

HOME NEWS BPORTS OPINKON  BUSINESS ENTERTAINMENT  FEATURES ELECTIONS  OBITUARES

OED

Advanced Sesrch »

Classifieas Shop Prnt Digita
Subscrbe Subserbe

VIDEQO  PHOTOS

- S NOW OPEN Check vut aat items § aa
ware L, 3 s LA Gheck sut oae items in ]
E-‘-S[(‘.l.ll.lle,lfr% SPEINGHME  rroeuninis « keookourrsumb oses (UITD  back of th store!

Py Rlowers ANNUALS © Floweriny PATIO POTS  SGBY 435 W, Jaskesn St,) =

LW, Y QUER 17,000 square, feet...., larger, than 1, ppearshy . Harten (a;i el o Floia

25 % Morton Musings: Let there be light in
*™ village buildings

ThewﬂamdMmeﬂlbenetﬁngm.memy-eﬂIdemIigmﬁﬂumhmluﬂmmdhns
excepl the fire siation and pofive siation.

MMWMMWKWMMM,MmmMemdMW
Steva Stein needed o obtain a stale grant that will defray nearly 40 perceni of the cosl of the pioject.
1 Kumeresfnnatesaprqedeoslofutﬁoamdambaleofﬂs.m.wmmem:mevinnga
will pay an estimated $25.642. Koener aiso estimates the project wil pay for itself in sboul 8
1/4 years becausa of lhe energy savings.

MoﬂmBuﬁnmsMamgafDavidShuhlconladedKoenerhperhmmhvemuydma
viflage's oul-of-iate light fdures. After the inveniory was completad, he recommended to the
Village Boand that il hire Koener ko replaca the lights and cbiain the granl becayse of its
axparienca willi the grant program. The Vitlage Boerd voled unanimously thia month to hira
Koener.

SmlaﬁdhehadmmmdmebmmmmahmVM'sdduﬁgm
fixtures eren’l expacted lo be available for much longer, and neither are grant funds to replace
older fodures.

Thestzhgrmtpmgmbadmmwmelliwésbepamnemofc«mmmemd
Economic Opporturity.

Tmmmnﬂmmdmmmsmmmmmmmbmmqmmm
enemy-efficent light fictures.

Please send comments and news tips to sievestem21 @@yahoo.com.

Share this: Share Tweet 3

One Comment to “Morton Musings: Let there be light in village
buildings”

unlon2423 27 December 2011 al 4:45 pm #

Hi Steve,| was just wondering about the Conflil of interest with Koener Electric since Trustee
Tony Heutte hes worked there for many years.Did he get to vote?
Thank you,keep up tha good work.

Reply

Leave a Reply

stein time

an insider's look at Morton and
Washington

Search for.

Recenl Posis

Washingten Worda: Principal's
resignation hasn't coolad parents’
indignation

Marton Musings: Names in the
news

Washington Words: No answar vel
lo school consolidation question

Morton Musings: Paacs, Love,
Pumpkins ... and Vietnam War
vetsrans

Washington Wonds: High schaol
science labs aren’t being igniored;
neither is student drug testing

Meta
Leg In
Entries RSS
Comments RSS

WordPreas.org

http://blogs.pjstar.com/stein/2011/12/25/morton-musings-let-there-be-li ght-in-village-buildi... 5/1/2012



o]

District 150 principals will have last chance to stop demotions
Letter from Notre Dame faculty demands Jenky apologize
Truck taken at gunpoint, then set on fire

From the Web

4 risky places to swipe your debit card (Bankrate.com)
10 Cars That Refuse to Die (Kiplinger)
Trayvon Martin's 'Last Words' Should Make Us Angry (MamasLatinas)

s ntentWhat's this?
MORTON —

The village has purchased new financial management software that will replace its current software,
which was bought in the 1980s.

Residents will notice the difference next year, when they'll be able to pay their village utility bills and view
their bill payment history online, and save the village a few bucks.

"We won't have to mail out bills to residents who pay online, so there will be some savings for us there,"
said village business manager David Strohl.

Village staff who deal with financial records such as accounts payable, payroll and the general ledger also
will benefit from the new software, which was purchased this month from Civic Systems of Madison, Wis.,
for $79,500.

The cost includes 10 1/2 days of training and two days of on-site assistance. The annual support fee is
$11,600.

Related hardware, including printers, will be purchased from Pearl Technology of Pecria. Strohl expects
the hardware cost won't exceed $12,000. That would put the project about $28,000 under the budgeted
$120,000.

Strohl said a substantial portion of the savings will come from lower-than-expected data conversion costs.
Only a year’s worth of data will be converted, and the old financial management system will remain in
operation through April 30, 2012, the end of the current fiscal year,

The process of updating the system began about a year ago with the hiring of a consultant from Clifton
Gunderson of Peoria.

"We needed to make changes because our AS /400 server is nearing the end of its useful life," Strohl said.
"It doesn't have any more memory, and it runs on a platform that's no longer prevalent. We think the



AS/400 is 11 years old, but I'll bet it's a few years older than that. We've gotten our money's worth out of
it."

Steve Stein can be reached at 686-3114 or stevesteinai @yahoo.com.

The village has purchased new financial management software that will replace its current software,
which was bought in the 1980s.

Residents will notice the difference next year, when they'll be able to pay their village utility bills and view
their bill payment history online, and save the village a few bucks.

"We won't have to mail out bills to residents who pay online, so there will be some savings for us there,"
said village business manager David Strohl.

Village staff who deal with financial records such as accounts payable, payroll and the general ledger also
will benefit from the new software, which was purchased this month from Civic Systems of Madison, Wis.
for $79,500.
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The cost includes 10 1/2 days of training and two days of on-site assistance. The annual support fee is
$11,600.

Related hardware, including printers, will be purchased from Pearl Technology of Peoria. Strohl expects
the hardware cost won't exceed $12,000. That would put the project about $28,000 under the budgeted
$120,000.

Strohl said a substantial portion of the savings will come from lower-than-expected data conversion costs.
Only a year's worth of data will be converted, and the old financial management system will remain in
operation through April 30, 2012, the end of the current fiscal year.

The process of updating the system began about a year ago with the hiring of a consultant from Clifton
Gunderson of Peoria.

"We needed to make changes because our AS/400 server is nearing the end of its useful life," Strohl said.
"It doesn't have any more memory, and it runs on a platform that's no longer prevalent. We think the

AS/400 is 11 years old, but I'll bet it's a few years older than that. We've gotten our money's worth out of
it."

Steve Stein can be reached at 686-3114 or stevestein21@yahoo.com.
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Morton awards raises to three employees

nient t' is?

MORTON —

Three village employees were given additional duties and raises Tuesday by the Village Board as part of a
reorganization board members say will increase efficiency and meet future needs.

The reorganization also has saved money because of the elimination of the business manager position.
David Strohl, who held the job for 11 years, was let go "strictly for financial reasons," said Mayor Norm
Durflinger.

"David was a faithful employee, but because of the village's increasing expenses and negotiated salaries
and an economy that hasn't changed to keep up with the increases, we decided to eliminate his position,”
Durflinger said. "We needed to cut our costs, and the village office was the most logical place to do it.”

The elimination of Strohl's $80,835 annual salary outweighs the approximately $19,000 in raises granted
to the three employees.

Wendy Ferrill has absorbed most of Stroh!'s duties in her new role of village treasurer and comptroller.
She formerly was the village treasurer. Village bookkeeping and secretarial staff also will handle Strohl's
former responsibilities.

Jeff Bedecker, the GIS (Geographic Information Systems) manager in the village's Public Works
Department, was named GIS/IT (Information Technology) manager.

"Our technology is growing significantly, but the village had never had an IT manager," Durflinger said.
“Jeff will help us improve efficiency and reduce costs in all departments.”

Roger Spangler, the village's zoning enforcing officer, is now planning and zoning officer. Among his
expanded duties are plat review, supervision of contract inspectors, and coordination of new development
related to planning and zoning. The village has never had a planning officer.

Durflinger said the moves, which were the result of a review by the Village Board with input from staff,
also will make village government more responsive.

"And they'll lay the groundwork for Morton's longer-term governmental needs, especially in response to
changing state and federal regulations,” he said.

Village Board members voted unanimously for the reorganization. Durflinger was the lone official who
commented on the promotions, raises and Strohl's departure, which were effective Tuesday.



Steve Stein can be reached at 686-3114 or stevestein21@yahoo.com. Read his Stein Time blog at
pjstar.com. Follow him on Twitter @SpartanSteve.

Three village employees were given additional duties and raises Tuesday by the Village Board as partofa
reorganization board members say will increase efficiency and meet future needs.

The reorganization also has saved money because of the elimination of the business manager position.
David Strohl, who held the job for 11 years, was let go "strictly for financial reasons," said Mayor Norm
Durflinger.

"David was a faithful employee, but because of the village's increasing expenses and negotiated salaries
and an economy that hasn't changed to keep up with the increases, we decided to eliminate his position,"
Durflinger said. "We needed to cut our costs, and the village office was the most logical place to do it."

The elimination of Strohl's $80,835 annnal salary outweighs the approximately $19,000 in raises granted
to the three employees.

Wendy Ferrill has absorbed most of Strohl's duties in her pew role of village treasurer and comptroller.
She formerly was the village treasurer. Village bookkeeping and secretarial staff also will handle Strohl's
former responsibilities.

Jeff Bedecker, the GIS (Geographic Information Systems) manager in the village's Public Works
Department, was named GIS /IT (Information Technology) manager.

"Our technology is growing significantly, but the village had never had an IT manager,” Durflinger said.
"Jeff will help us improve efficiency and reduce costs in all departments."

Roger Spangler, the village's zoning enforcing officer, is now planning and zoning officer. Among his
expanded duties are plat review, supervision of contract inspectors, and coordination of new development
related to planning and zoning. The village has never had a planning officer.

Durflinger said the moves, which were the result of a review by the Village Board with input from staff,
also will make village government more responsive.,

"And they'll lay the groundwork for Morton's longer-term governmental needs, especially in response to
changing state and federal regulations,” he said.



Village Board members voted unanimously for the reorganization. Durflinger was the lone official who
commented on the promotions, raises and Strohl's departure, which were effective Tuesday.

Steve Stein can be reached at 686-3114 or stevestein21@yahoo.com. Read his Stein Time blog at
pistar.com. Follow him on Twitter @SpartanSteve.
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TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: David A. Strohl
Employment Referenced: City of West Peoria, Illinois
Position Held: City Administrator

Employment Dates : October 1994 - February 2000

Reason for Leaving: He was part-time when the Mayor was elected and he made him
full-time. Mr. Strohl just wanted to better himself and left to accept the position with
Morton, Illinois for higher pay.

MANAGEMENT STYLE/PROFESSIONAL SKILLS

_Y Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”) They had a very good relationship. He is trying
to get him back to West Peoria as the current City Administrator is retiring (he
interviewed him for this a couple of weeks ago as a finalist).

— Knowledgeable of current developments affecting the local government
management field When he started, he was new and eager to learn. He is now really
knowledgeable.

Y  Effectively implements and enforces municipal policies and procedures
Y  Demonstrates a capacity for innovation and creativity

Y Anticipates problems and develops effective approaches for solving
them

Y Maintains a positive work atmosphere conducive to productivity and efficiency

Y Encourages department heads to make decisions within their own areas
without the Manager's approval, yet maintains general control of operations Yes, as far as
the small staff that he had at the time is concerned.

_Y Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving West Peoria was incorporated in 1993 and
he helped set up policies and worked on Ordinances. He worked with a group of
volunteers to come up with the Planning and Zoning Ordinances.

Y Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance



Y Effectively recruits professional staff
How would his/her direct reports describe this person’s management style?

He was very professional. One of their ex-aldermen commented on how effective he
was on the budget.

FISCAL MANAGEMENT

Y  Possesses knowledge of governmental accounting/budget procedures He*
was made their budget officer and he set their budget and made sure that everyone
stayed within the budget. As a result of his efforts, they had a $3 million surplus.

Y Prepares a balanced budget to provide services at a level directed by the
Council or Commission He would work with each Council committee on the budget
and keep everyone in line.

Y Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Y _ Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

— Utilizes effective negotiation with labor unions and in legal actions to

minimize costs to the municipality He did not deal with labor unions, but he worked
with their attorney to make sure that their Ordinances were structured to keep them
out of trouble.

PERSONAL SKILLS/COMMUNICATIONS

Y  Demonstrates high concern for ethical behavior Theirs is a strong mayor system
of government and as the City Administrator he worked very closely with the Mayor.

Y Receptive to constructive criticism and advice
Y _ Manages stress effectively
RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Y  Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives
He would attend all of the committee and Council meetings.



Y Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Y _ Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS
Y  Maintains an “open door policy” with the community

Y _ Effectively addresses and accommodates citizen complaints He may have helped to
set up the Code Compliance Division.

Y Shows a sensitivity to and appreciation of diversity of the municipality’s
population

Y _ Responsive to issues of both commercial and residential populations

Y  Maintains an effective and collaborative working relationship with other local
governments He would go to different meetings as the Mayor's
representative when the Mayor was unable to attend.

Y Takes a diplomatic approach to problem solving
Y Projects a positive image on behalf of the municipality

__Y Provides management support to municipal Boards He helped establish the
Planning and Zoning Board and perhaps helped develop the Comprehensive Plan.
He was the first City Administrator and he helped set up the policies with the advice
of Council. Their zoning Ordinance was adopted in 1996.

Would you rehire this person if you were presented with the opportunity? Yes.
Information provided by:

Mayor Jim Dillon



TELEPHONE EMPLOYMENT REFERENCE FOR TM POSITION

Name of Applicant: David A. Strohl

Employment Referenced: County of Peoria, Illinois

Position Held: Part-time Personnel Assistant Trainee

Employment Dates : July 1994 - July 1995

Reason for Leaving: To accepta full-time position elsewhere. Lo p7THER
INFOEMAT op (AN BE LLO0u10€ED,

MANAGEMENT STYLE/PROFESSIONAL SKILLS

— Maintains open, informative and timely communications with the Council or
Commission (e.g., “open door policy”)

— Knowledgeable of current developments affecting the local government
management field

Effectively implements and enforces municipal policies and procedures
— Demonstrates a capacity for innovation and creativity

— Anticipates problems and develops effective approaches for solving
them

— Maintains a positive work atmosphere conducive to productivity and efficiency

Encourages department heads to make decisions within their own areas
without the Manager’s approval, yet maintains general control of operations

— Motivates municipal staff to work as a team and seek ways to be innovative and
oriented toward effective problem solving

— Properly controls the municipality’s operational and functional activities and
motivates others to maximum performance

—— Effectively recruits professional staff

How would his/her direct reports describe this person’s management style?



FISCAL MANAGEMENT
— Possesses knowledge of governmental accounting/budget procedures

Prepares a balanced budget to provide services at a level directed by the
Council or Commission

Strives to make the best possible use of available funds to ensure efficient and
effective functioning of the municipal government and within budget limitations
established according to municipal policy

Possesses awareness of the importance of financial planning and
accounting controls through long-range fiscal forecasting

Utilizes effective negotiation with labor unions and in legal actions to
minimize costs to the municipality

PERSONAL SKILLS/COMMUNICATIONS

—_ Demonstrates high concern for ethical behavior

— Receptive to constructive criticism and advice

— Manages stress effectively

RELATIONS WITH THE MUNICIPALITY’S COUNCIL OR COMMISSION .

Works with the Council or Commission to establish annual goals and objectives, and
reports to the Council or Commission regularly on the status of such goals and objectives

Carries out the directives of the Council or Commission as a whole, rather than
those of any one member

Supports the action of the Council or Commission after a decision has been
reached

COMMUNITY RELATIONS

— Maintains an “open door policy” with the community

— Effectively addresses and accommaodates citizen complaints

__ Shows a sensitivity to and appreciation of diversity of the municipality’s population

— Responsive to issues of both commercial and residential populations



Maintains an effective and collaborative working relationship with other local
governments

— Takes a diplomatic approach to problem solving

— Projects a positive image on behalf of the municipality

— Provides management support to municipal Boards

Would you rehire this person if you were presented with the opportunity?
Information Provided by

Angie Kramer
Human Resources Director



Dale S. Sugerman
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Controversy and suspensions in Highland Beach | Palm Beach Politics blog
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Controversy and suspensions in Highland Beach

By Rebekah Monson February 14, 2011 05:19 PM

A controversy over offensive emails and suspensions has rocked Highland Beach Town Hall.

Town Manager Dale Sugerman suspended Town Clerk Beverly Brown for forwarding racist e-mails, but the town
commission decided that punishment was too harsh.

The commission ordered Sugerman to issue a written reprimand to Brown rather than a suspension.

When Sugerman refused to comply, the commission suspended him for five months — the remainder of his contract
— with pay.

Find more details in Tuesday's paper, and see video of heated exchanges in the commission meetings after the
Jump. About the
Exchange over Brown's suspension at the commission's Jan. 4 meeting:
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Commission suspends Sugerman’s in its Feb. 1 meeting:

Loading Video

Categories: Highland Beach (2)
Permalink | Comments (1)

ShareThis New 0 0 Like 0

Comments

As a resident of Highland Beach and a person familiar with the law, | have listened to the commission meetings
and in my opinion the suspension of Town Manager Sugerman was not proper. Those who voted in favor of the
suspension i.e. Mayor Newill and Commissioners Sorrelli and Tripley acted improperly. Those who voted
against the suspension i.e. Vice Mayor Zwick and Commisioner Pagliaro acted properly. This whole episode is
an embarrassment and the city attomey failed to dissuade an emotional Town Commission from procedural
conduct that was clearly improper.

Posted by: David Buchsbaum | February 15, 2011 2:52 AM

Leave a Reply
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You share in the SunSentinel.com community, so we just ask that you keep things civil. Leave out the personal
attacks. Do not use profanity, ethnic or racial slurs, or take shots at anyone's sexual orientation or religion. If you
can't be nice, we reserve the right to remove your material and ban users who violate our Terms of Service.

Post a comment

(If you haven't left a comment here before, you may need to be approved by the site owner before your
comment will appear. Until then, it won't appear on the entry. Thanks for waiting.)
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Sugerman withdraws from Marco manager
search

Eagle staff

Saturday, April 12, 2008

Highland Beach City Manager Dale Sugerman has withdrawn from the running for
Marco Island's next city manager.

Marco Island Public information Coordinator Lisa Douglass said search firm the Mercer
Group informed the city on Friday that Sugerman had dropped out of the race for the
$150,000 to $180,000 a year job.

Sugerman and five other candidates were slated to visit the island Monday and
Tuesday for an intensive two-day interview process. Council was siated to make its
decision in a special session at 3 p.m., Tuesday.

The six finalists were announced less than a week ago by Mercer Group Vice
President Tom Freijo, even after calls by two City Councit members to suspend the
search to look for a deeper pool of candidates and make possible revisions to the city's
charter.

® 2012 Scripps Newspaper Group — Online
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Marco Island releases list of 15 candidates for
city manager
By LIAM DILLON

Friday. March 14, 2008

The city of Marco Island released its list of 15 candidates for the position of city
manager late Friday afternoon, reversing a decision made earlier in the week to keep
the information private.

, Of the 15 candidates, just one is a current public administrator in Florida, Dale S.
Sugerman, the town manager of Highland Beach on the state’s east coast. Twelve of
the candidates work out of state, and of the remaining two candidates, one works in
Florida's private sector and the other was most recently employed as a city manager in
the state. Also, only one of the 15 candidates, Michael L. Stampfler, was among 61
applicants for the Naples city manager position when it was open in the fall, Stampfler
did not make Naples's list of 10 finalists.

Naples hired former Marco Island City Manager Bill Moss, who was the only manager
in the city's 10-year history. Former Clearwater City Manager Tony Shoemaker has
held Marco’s job on an interim basis since November. Shoemaker is not on the list of
candidates for the permanent position.

The list of 15 was narrowed from 74 applicants by Tom Freijo, a senior vice president
at Winter Haven-based The Mercer Group, the city’s consulting firm in the search.
Freijo also advised Naples in its city manager selection.

Freijo is scheduled to present the candidates to City Council during Monday's regutarly
scheduled meeting. It will be the first meeting for three newly-elected councilors: Jerry
Gibson, Frank Recker and Wayne Waldack.

The names of the 15 candidates were not easy to come by as the city had maintained
it wanted to keep the list private and only in the hands of the four current councilors
and the three council-elects until Monday.

Shoemaker e-mailed the four current councilors and the three new members Thursday
morning stating they would receive the 15 resumes on Friday in a sealed envelope
from Freijo addressed directly to them.

The reason for not sending the resumes sooner, Shoemaker wrote, “is an attempt to
provide some protection to the candidates that make the first cut of 12 to 18 but do not
make the final cut of 6 to 8. It has happened in other communities that when the

http://www.marconews.com/news/2008/mar/ 14/marco-island-releases-list-15-candidates-cit... 5/1/2012
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résumes are released earlier that individuals have made phone calls to the candidates
home community. This exposes the candidates to unwanted attention even though
they are not a finalist.”

The Daily News made a request for the 15 resumes on Friday afternoon and
Shoemaker told a reporter that the seven sealed envelopes had left city hall around 2
p.m., and the city had not kept a copy of the records.

When asked whether the city was claiming an exemption from Florida's public records
law by not making them available on Friday, Shoemaker said the city wasn't. He added
the public records law allowed the city to have “a reasonable amount of time” to
provide records and the city would be making them available on Monday. But he
referred to his e-mail when asked whether the applicants’ privacy concemns were the
reason why the city chose its distribution method for the resumes.

“I don’t think it's unusual to ask that the council review it before it's made public,”
Shoemaker said.

Adria Harper, a director with the First Amendment Foundation, a media-funded state
open records organization, said although candidates’ desire for privacy when applying
for a job is understandable, it's not one of the exemptions listed from the state’s public
records law.

“It's not the worst thing I've ever heard of given that they're going to release them a
coupie days later,” Harper said. “Stil, public records law does not ailow agencies to
withhold information without a specific exemption.”

“if you're applying for a public position in Florida, your information is going to be
public,” she added.

After speaking with Shoemaker, the Daily News contacted Councilman 8ill Trotter, who
went to Marco's city hall and made a copy of the resumes for city records. The city
then provided the resumes to various locai media outlets, including the Daily News.

Even though Freijo, the city's search consuitant, had hoped to cut in half the list of 15
candidates during Monday night's meeting, some councilors are already frustrated with
the selection process.

Council-elect Frank Recker replied to Shoemaker's Thursday e-mail, asking the city to
hold off on reducing the number of candidates until council has more time to review the
list. Recker also suggested each of the city manager candidates prepare a brief video
presentation to explain why they are the best person for the job. Council could see
those videos at a special meeting called as soon as March 24, he wrote,

“I don't think it's reasonable for me to go from 15 down to six in a period of one hour,”
Recker said in a telephone interview Friday. “I'd feel rushed if | get something that's so
important to the future of the city on a Friday, have to look at it over the weekend and
then make decisions during my first council meeting. 'm not ready to do that.”

http://www.marconews.com/news/2008/mar/1 4/marco-island-releases-list-15-candidates-cit..  5/] /2012
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incumbent Councilman Rob Popoff echoed the sentiments expressed in Recker's e-
mail in a separate interview Friday. Popoff said he would make a request to delay the
selection process if Recker himself didn't do it.

“To do this without any lead time is ridiculous,” Popoff said. " will move so that it
doesn’t happen.”

© 2012 Scripps Newspaper Group — Online
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Bambi Turner

From: Kurt Bressner [kbressner@gmail.com)
Sent: Monday, April 30, 2012 3:31 PM

To: Bambi Turner

Subject: Dale Sugermman Reference

Bambi,

I had an opportunity to review the agenda packet for Wednesday's meeting. I have no
reservations about Dale's ability to be Town Manager. My comments on the evaluation were
specific to his role and function as Assistant City Manager between my arrival in April 20ee
and Dale's departure in early 2005 to be Town Manager in Highland Beach. This was seven years
ago. If the Commission has any questions regarding my review, please clarify the context of
the reference check and affirm my belief that he has the skills, knowledge, abilities and
experience to be an excellent Town Manager.

As I recall, Dale received a positive review of all three of us as a semi-finalist.
Thanks,

Kurt

Kurt Bressner

561-436-2328 (Cell)
Sent from my iPad
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DALE S. SUGERMAN Ph.D.
150 Las Brisas Circle
Hypoluxo, FL 33462

561-582-5355
e-mail: DaleSugerman@excite.com

May 3, 2011

Via Certified Mail- Return Receipt Requested

MAY 4 2011

The Highland Beach Town Commission
Town Hall

3614 S. Ocean Boulevard

Highland Beach, FL 33462

RE: Written Notice

As per Section 1 D of our employment agreement dated August 5, 2008, this letter shall
serve as notice that | plan to engage in teaching, consultation or other business
opportunities that do not interfere with my employment with the Town during my off-duty
hours. In particular, | plan to do some part-time temporary consulting utility work for a
private firm. | also plan to continue to teach Masters Degree level coursework for two
separate universities in the tri-county area.

Thank you for your attention to this matter.

" A S g

Dale S. Sugerman, Ph.D.
Town Manager
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g: : e _-n; Commissioners:
L “;:' 3614 SOUTH OCEAN BOULEVARD * HIGHLAND BEACH, FLORIDA 33487 Dorls M. Trinley
Y, S John J. Borrelli
hr . i John J. Pagiiaro
"SRR 561-278-4548 Town Magager.
gt Palm Beach County, Florida FAX 561-265-3582 Dale 8. Sugerman, Fh. D.
February 25, 2011 @
Mr. Dale S. Sugerman, PhD. @p
150 Las Brisas Circle

Hypoluxo, FL.. 33462

Dear Mr. Sugerman:

I am writing you to notify you of action which took place at the Special Meeting of the
Town Commission held on February 15, 2011. At that meeting the Town Commission
voted not to extend your contract as Town Manager beyond June 30, 2011,

Accordingly, your contract as Town Manager expires on June 30, 2011. The Town
Commission has instructed me to send you notice of this action.

Very truly, yours,

Jim Newill, CPA, Mayor .
Town of Highland Beach

TWD/bmb

www.ci.highland-beach.fl.us



Emergency Management Institute

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00100.a
Introduction to the Incident Command System,

I1CS-100

Issued this 26th Day of May, 2010

AUTHORIZED

ZET Superintendent .
Emergency Management Institute

0.3IACET CEU




Emergency Management Institute

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00200.a
ICS for Single Resources and

Initial Action Incidents, ICS-200

Issued this 7th Day of June, 2010

Superintendent
Emergency Management Institute

0.3 IACET CEU SR




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH. D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

IS-00700.a
National Incident Management System (NIMS)
An Introduction

Issued this 4th Day of June, 2010
[AUTHORIZED|

IACGET Superintendent u

0.3 IACET CEU ST ED Emergency Management Institute




Emergency Management Institute

FEMA

This Certificate of Achievement is to acknowledge that

DALE S SUGERMAN PH.D.

has reaffirmed a dedication to serve in times of crisis through continued
professional development and completion of the independent study course:

1S-00800.b
National Response Framework, An Introduction

Issued this 2nd Day of June, 2010

AUTHORIZED

_\P.w.w. m_u Superintendent
0.3 TACET CEU [PROVIDER] Emergency Management Institute




TOWN OF HIGHLAND BEACH

3614 South Ocean Boulevard
Highland Beach, FL 33487

COMPANY ORDERED FROM:

Dale S. Sugerman

PURCHASE REQUISITION

(for purchases over $500.00)

REQUESTED BY:

Dale S. mcmmﬁBm:

DEPT. NAME/#:

‘ 001-512.000 - Town Manager

DATE:

15-Oct-09

APPROVED BY:
DEPT. HEAD:

92

FINANCE DIR:

CoC

TOWN MANAGER:

K32~

)

EXPENSE
ACCOUNT

QUAN. ITEM#

DESCRIPTION .
(page # required for Office Depot orders)

UNIT
PRICE

AMOUNT

SlE-ow-- 515 Zoo

Educational Incentive Pay for Bachelor of Arts

$4,000.00

CUCK HERE FOR ACCT. #S:

Degree

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #S:

To be paid with the first paycheck after 1/1/10

CLICK HERE FOR ACCT, #S:

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #5:

|~}
|+
[~
|~
v
[v]
[~
CLICK HERE FOR ACCT. #5: | v]
]
[~]
| v]

CLICK HERE FOR ACCT. #S:

CLICK HERE FOR ACCT. #5:

TOTAL

|

$4.000.00
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EMPLOYMENT AGREEMENT

p
L~k
THIS AGREEMENT, made and entered into this < day of AU’ 60T 2008,

by and between the Town of Highland Beach, Florida, a municipal corporation, hereinafter
called “Town”, and Dale S. Sugerman, hereinafter called “Employee”, pursuant to these terms

and conditions:
WITNESSETH:

WHEREAS, the Town originally entered into an Employment Agreement with
the Employee dated February 18, 2005, which was subsequently modified by Resolution No. 839

dated July 5, 2005; and

WHEREAS, the Town desires to reinforce and restate its desires to continue to
employ the services of Dale S. Sugerman as Town Manager of the Town of Highland Beach,

Florida, pursuant to Section 3.01 of the Town Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commission, hereinafter called
“Commission”, to reassert certain benefits and requirements regarding the employment of said

Employee by the Town; and

WHEREAS, Employee wishes to accept continued employment as Town

Manager under the terms and conditions recited herein.

NOW, THEREFORE, Town and Employee agree to the following:



Section 1. TERMS OF EMPLOYMENT

A. It is recognized that Employee’s original term of employment shall have
commenced on March 7, 2005 and shall continue without interruption through the
implementation of this Agreement. This Agreement shall be for a term of three years, from July
1, 2008 until June 30, 2011 subject to the termination provisions set forth in Section 1, Paragraph
B of this Agreement and the notice provision set forth in Section 4, Paragraph B of this
Agreement. After June 30, 2011, this Agreement shall automatically be renewed on a year-to-
year basis for up to three (3) additional one (1) year terms, subject to the termination provisions
set forth in Section 1, Paragraph B and the notice provision set forth in Section 4, Paragraph B of
this Agreement.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the Town Commission at any time upon an affirmative vote of not less than three 3)
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A of this Agreement shall apply.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, subject to the
notice provisions set forth in Section 4, Paragraph B of this Agreement.

D. The Employee agrees to remain in the exclusive employ of the Town and
not become employed by any other munjcipal or local government employer while employed by
the Town. However, the Employee may engage in teaching, consultation or other business
opportunities that do not interfere with his employment with the Town during his off-duty hours.
The Employee will provide written notice to the Town Commission whenever he does engage in

teaching, consultation or other business opportunities.

-2



55, The Town’s business and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Employee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are
performed in a timely manner as determined in the sole discretion of the Town, the Employee’s
work day schedule may, from time to time, be flexible or other than usual Town Hall business
office hours or work days.

Section 2. DUTIES

Town agrees to continue the employment of Dale S. Sugerman as Town Manager
of the Town of Highland Beach, Florida, to perform the functions émd duties specified in Section
3.01 and Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or
modified from time to time and as otherwise specified in the Town Charter and Town Code of
Ordinances, and to perform other legally permissible and proper duties and functions as the

Commission shall from time to time assign.

Section 3. SALARY

Town agrees to pay Employee, for his services rendered, the annual base salary
established by a vote of the Commission on March 4, 2008, in installments at the same time as
other employees of the Town are paid. Effective with the adoption of this Employment
Agreement, the job title of Town Manager shall be removed from the Town’s pay plan, and only
the terms and conditions of this Agreement shall govern the salary of the Employee. To@ shall
provide to Employee any and all cost-of-living adjustments provided to all other employees of
the Town at such time that the general employees receive a cost-of-living adjustment. In

addition, no later than the anniversary date of employment (March 7™ of each year), and based



upon an annual salary/performance review of said Employee, Town may award Employee a

merit increase not to exceed five percent (5%) of base salary. Said review shall be completed

prior to the Employee’s anniversary date and shall focus on (but shall not be limited to) the

following areas:

9 o v »

Section 4.

A.

Fiscal management

Management and organization of Town employees
Management of Town assets

Program development and follow-through

Community relations

Communication ability with the Town Commission and others
Intergovernmental relations

Management style.

TERMINATION CONDITION

In the event Employee is notified by the Town that he is to be terminated

by the Town Commission, the Town agrees to pay Employee a lump sum cash payment equal to

twelve (12) months aggregate salary plus accrued vacation and sick leave pursuant to the Town

Personnel Rules and Regulations to be payable on the effective date of termination. Provided

further that the Employer will continue to pay health and medical benefit premiums and provide

health insurance coverage for Employee for twelve (12) months from the effective date of

termination.

B.

In the event Employee intends to resign his position then Employee shall

give Town a minimum of ninety (90) days notice in advance, unless the parties otherwise agree

in writing. In the event Employee resigns he will not receive the twelve (12) months aggregate



salary set forth in Section 4.A. Employer will continue health and medical benefits for
Employee pursuant to COBRA at Employee’s expense.

C. In the event Employee is terminated because of his conviction or plea of
guilty of any felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum.

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working
days of the Employee’s death.

Section 5. AUTOMOBILE

During the term of this Agreement, the Town will budget funds for and will make
monthly payments toward the Employee’s lease of a mid-size SUV type vehicle (or equivalent)
up to an amount equal to $500.00 per month. If the Employee leases a hybrid vehicle, the Town
will make up to an additional monthly payment of $100.00 toward that lease. The leased vehicle
shall be selected by the Employee and may be used both for business and personal use up to a
total of 12,000 miles per year; however, the vehicle may not be taken out of the State of Florida.
For all miles in excess of 12,000 per year, Employee shall reimburse the Town for each mile in
excess at the equivalent IRS mileage reimbursement amount current at the time. The Town shall
also provide standard vehicle insurance coverage, fuel and maintenance for the vehicle. It is
anticipated that the leasing of the vehicle will begin sometime after January 2009. Once the lease
program for this vehicle commences, the Town’s monthly payment of a $500.00 automabile

allowance to the Employee will cease.



Section 6. YACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and; be compensated for same upon
separation to the same extent as general employees of the Town based on the criteria set out in

the Town Personnel Rules and Regulations.

Section 7. HOLIDAYS

Employee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

Section 8. DISABILITY, HEALTH AND LIFE INSURANCE

Employee shall receive the same disability and health/hospitalization benefits as
are granted to other employees of the Town. The health/hospitalization benefit includes the
Employer paying the monthly insurance premium for the Employee and one dependant.
Employer shall continue to provide Employee with a term life insurance policy of One Hundred
Fifty Thousand ($150,000) Dollars while Employee is employed under this Agreement; the

beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT

The Town agrees to continue to keep in place for the Employee the current
retirement programs offered by the International City Management Association Retirement
Corporation (ICMA-RC) including the Highland Beach 401 Retirement Plan, the Highland
Beach 457 Retirement Plan, and the Highland Beach 401 Voluntary Retirement Plan and to

continue to fund same on Employee’s behalf.



The Employer shall continue to contribute to the ICMA-RC retirement plan
(Highland Beach 457 Retirement Plan) an amount equal to fifteen percent (15%) of the
Employee’s annual salary, payable in installments to the plan at the same time as other employee

contributions might be paid into the plan, subject to IRS imposed maximum limitations.

Section 10. PROFESSIONAL/EDUCATIONAL PARTICIPATION

A, The Town agrees to budget and to pay for the professional dues and
subscriptions of the Employee necessary for his continuation and full participation in national,
international, regional, state and local associations and organizations necessary and desirable for
his continued professional participation, growth and advancement, and for the good of the Town.

B. The Town agrees to budget for and pay the reasonable and necessary
travel and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limited
to the Annual Conference of the ICMA, the International Committee meetings of the ICMA, the
Florida City/County Manager’s Association and such other regional, state and local
governmental groups and committees thereof which the Employee serves as a member. For all
travel which occurs outside the United States, the Town will allow the Employee to use
administrative time off for that travel, but the Town will not cover the expense of lodging and
transportation to and from any of those international meetings. The Employee will be granted

Administrative Leave time off to participate in any of the activities described within this

paragraph.



C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and
seminars that are necessary for his professional development and for the good of the Town.

Section11. BUSINESS EXPENSES

A. Town agrees to reimburse Employee for all ordinary and necessary
business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, receipts,

statements or personal affidavits.

B. Town agrees to provide Employee with the appropriate technology to
perform his duties, which shall include a desktop computer, a laptop computer, and a Nextel
Blackberry cell phone (or equivalent) required for the Employee to perform the job and to
maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12. INDEMNIFICATION

The Town shall provide a legal defense, and indemnification against any tort,
professional liability claim or demand or other legal action arising out of an alleged act or
omission occurring within the scope of Employee’s employment and performance of Employee’s
duties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and provisions of the Town Charter and Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to compromise and
settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion.



Section 13. BONDING

The Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14.  OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A. The Town and Employee may mutually agree to modify, amend or fix
such other tenms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In addition to the benefits cited within this Agreement, Town agrees to
provide Employee with any and all benefits that apply to other employees of the Town.

Section 15. GENERAL PROVISIONS

A. The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida. Venue for any dispute shall be Palm Beach County, Florida.

C. If any provision, or any portion thereof, contained in this Employment
Agreement is held unc;)nstitutional, invalid or unenforceable, the remainder of this Agreement,
or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force
and effect.

[The balance of this page has been left blank]



IN WITNESS WHEREOF, the Town of Highland Beach, Florida, has caused this Agreement
to be signed and executed on its behalf by its Mayor, and duly attested to by its Town Clerk, and
approved as to form by the Town Attorney, and the Employee has si gned and executed this

Agreement in duplicate on the day and year first above written.

: ,}\/rﬁ&d gaw@o ﬁ@d QLS\QWMMM

Witnegs S. Sugerman, Ph.D., T&vn Manager

"
gé&&g S AN VY

Witness

% Town of High % each
Witgleds

1, CP ayor
cb(_a_ Ef—j o “’P’L‘J/JJ\ Attest:

‘Witness 4 Touy Clérk

APPROVED AS T

EGAL FORM

V7
V Town %m
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A2 Town of Highland Beach ...

i

Zamy T a Y Vice Meyor:

E;:E ____1::2 Miriam 8, Zwick
= g -
g e Commissioners:
"“" . . 't'_f 3614 SOUTH OCEAN BOULEVARD * HIGHLAND BEACH, FLORIDA 33487 Doﬂsmmr:y
'.. » . ..--.k ." John J. Sorrelli
| A SEPEE = John J. Pagliaro
‘n\{:& 0 H\P‘E..- _ 561-278-4548 Town Manager:
A Palm Beach County, Florida FAX 561-265-3582 Dale . Sugerman, Ph. D.

On this date, February 1, 2011, Dale Sugerman turned in the following Town of Highland Beach
items:

— ALe CAGwEeT
— Keys — TTowr MasTEe Ky
— Ly To Mamect’s oi-tee
—ro_'-u&-) lD

-—

&AL i G

. MoetAD> - EB5F ‘
_ Gae orep ~ MARATID — F v 3R -y

Cus fi—\o«oef&uﬁet_w“’(

—

- (Al TBP

_ LAPTO-() CHAlGEel (25

S@aﬂn& &u‘“” pae_ 21111
Signed:(}—Q—'OuL Date:_oL !1[ I

www.ci.highland-beach.fl.us



ANy,

- Ny,
28N T f Highland Beach .z
FSoim=e oY, own o 1gnian eac Jim Newl] CPa
5 %‘;‘ -
S & mmissionarg
. *j 3614 SOUTH OCEAN BOULEVARD * HIGHLAND BEACH, FLORIDA 33487 chmM ;
" L .
. & John J, Sorrelli
"'\ F_l:"'.‘.)‘ = John J. Pagliare
\\‘“‘ﬂ\ I\l“__.- ) 561-278-4548 Town ]
o Palm Beach County, Florida FAX 581-288-3582 Dale 3. Sugerman, Ph. D.
February 23, 2011

Mr. Dale S. Sugerman, PhD.

150 Las Brisas Circle

Hypoluxo, FL. 33463

Ref:  Annual Performance Review

Dear Mr. Sugerman:

In accordance with Section 3 — Salary, of your Employment Contract, enclosed please
find the Employee Performance Evaluations submitted by the Town Commission.

Sincerely,

Beverly M. Brown
Town Clerk

CC: Mayor Jim Newill, CPA
Town Attomey Thomas Sliney

Registered Mail #7008 1300 0000 9554 0653

www.ci.highland-beach.fl.us



Managerial Employee Performance Evaluation

Name: Employee No: Date:
f Dale Sugerman 3/712011
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/10 3/07/2005 3/712012

GHonﬂIRMeWMAnnual DPromotion DEndofInhodumryPEﬂod DOther

KEY TO RATINGS
E: EXCELLENT — Performs all tasks In an exceptional manner.  S: SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately. o

F: FAIR - Performs most tasks satisfactorlly, but not all. _ U: UNSATISFACTORY — Falls to perform many tasks well,

1. RESPONSIBILITIES ~ (st the current status of overall responsibilities,

Py ety e

2. ACCOMPLISHMENTS — (st major Job related achievements since fast evaluation.

T R e Sy ot

3. JOB KNOWLEDGE — Possesses 3 dlear understanding of the responsibilities and tasks he or she must
perform.

OVERALLRATING: [E | [6¢ [ ]| [s[] F[] ul]

N Trorus MW .a/ééé,

4. MANAGERIAL SKILLS — 40k to effectively direct the operations and staff of his/her denartment

OVERALLRATING: |[E [ | [6 [ [s [] |F [] TR

Comments: W




5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her

depariment, assess its needs, and develop an effective framework to carry-ourt its objectives

|OVERALLRATING: [ [ | |G X Is [ [fF[] u ]

Comments:

quantitative and qualitative basis,
OVERALLRATING: (¢ [ | |@ L] (s [] JF u
Comments: %

7. PROBLEM SOLVING — Demonstrates an abilty to sofve problems and make decisions regarding
day-to-day situations that develop in the workpiace.

OVERALLRATING:Ei 6 [1 Is[]1 [FX TJu[]

Comments:

8. CONFLICT RESOLUTION — Demonstrated a skill to minimize conflicts within the organization’s

staff by encouraging open lines of Qommunication, treating all staff Iairly, fostering team spint, and
maintaining an air of profassionalisnt and credibility.

OVERALLRATING: [ | |6 [ | [s [] |F T

Comments: %.W M W «éfﬁﬁ;"if— W

9. ADMINISTRATIVE SKILL — (tifizes organizational procedures regarding record contro),

documentation of employee performance and the compilation and preparation of alf reports which
compromise the organization’s key information base.

OVERALLRATING: [E [ ] [6 [] [s <] |F [] u[]

Comments: 7«%%&%%%&% %‘Z%Z:m




10. Time Management — Demonstrates an ability to meet the deadlines and time constraints of

the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace.

OVERALLRATING: [E [] [6 [ | [s [] |F [] |u
| 7km “ 3;12% M M n e
comments: | ol lren . M/

11. DEPENDABILITY — Can be relied upon to complete assigned tasks, and is consdentious about
attendance and timeliness,

OVERALLRATING: [e /] [G6 [ ] s [] |F T

commanss | 1} <8 Jobidigt o A sre

$

£

12. COOPERATION ~ pemonstrates a willingness to work with others. Responds willingly to
changes in procedure, progess, responsibility _and assignments.

OVERALL RATING:

E G [ ] s[] IF T
Vo Sl M”%#?,W;%ﬂﬁm_

Comments:

L

13. INITIATIVE — Demonstrates an ability to think and act independently. Originates innovative
ideas and methods that could improve the overall quality and efficlency of his/her job assignments,

OVERALL RATING: [¢ _ 6 (A |s[] [fF[] Ju[]
comens | VG T gl ey i,

14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment. follows safety
regulations and actively contributes towards a safe workplace.

OVERALLRATING: [E [X] |6 [ |s [] [F [ |u[]

Comments:

15. OVERALL PERFORMANCE — overall appraisal of the empioyee’s Job performance.
OVERALL RATING: |E G[] [s[] |F U]

Comments;




k]

ACTION PLAN - 77¢ attached criteria is important to properly

folfowing Action Plan describes your spedific strengths and weaknesses an
F\) position toward continued growth,

evaluate your performance. The
d what can be done to improve your

points:

Major weak -

These weak

points can be
strengthened by:

Major strong
points are:

These strong

)%WWW

points can be

more effecﬁvely
utilized by:

WA/M 3//& /1
Superwsor ignature /

Date

Has this report been discussed with employee?

[ ves K NO
Supervisor Signature Date
")Emp|oyee Signature

Date



Managerial Employee Performance Evaluation

Employee No: Date:
Dale Sugerman Mar. 7, 2010
Department: Job title:
Please Select Department Please Select Job Title
Date of Hire: Last Review: Date EE Began Present Pasition: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 37772011

6 Month Review D Annual D Promotion D End of Introductory Period D Other

_

KEY TO RATINGS

E: EXCELLENT — Performs all tasks in an exceptional manner.  §: SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately.
F: FAIR — Performs most tasks satisfactorily, but not all. Uz UNSATISFACTORY - Fails to perform many tasks well,

1. RESPONSIBILITIES — List the current status of overall responsibilities.
Listed in his contract,

2. ACCOMPLISHMENTS — (ist major job related achievements since last evaluation,

Completed water main Line.

3. JOB KNOWLEDGE ~ Possesses a dear understanding of the responsibilities and tasks he or she must
perform,

OVERALLRATING: [E [ | |G [] |s[] F ul[]

SLLLL believes his opinion is the only one that matiens. Does not
gollow instructions given by Commission.

Comments:

4. MANAGERIAL SKILLS — Abie to effectively direct the operations and staff of his/her department.

OVERALLRATING: [E [ | 6 [ ] [s [ | F [x U [ ]

Employee relations are at an all time Low. Have neven seen 80 many

wnha eople.
Comments: PPy peopt




5. DEPARTMENT STRUCTURE - Demonstrates an ability
department. assess its needs, and develop an effective frame,

ty to evaluate the function of histher
Work to carry-out jts objectives

OVERALL RATING:

E []

6 [|

s [ [F K]

Comments:

His obfectives are not the
Any nesults neceived are

6. JOB PRODUCTIVITY — pemonstrates the ability and commitment

quantitative and qualitative basis,

to achieve resufts both on a

OVERALL RATING:

E []

6 []

s []

F_[x]

U

Comments:

Results achieved are at someone efse's expense.

u [ ]
same as the Commissions. Needs fo stant
due to the quality of oun employees.

7. PROBLEM SOLVING ~ pemonstrates an abi
day-to-day situations that develop in the workplace,

ity to solve problems and make decisions regarding

OVERALL RATING:

E[]

6 []

s []

F_x]

U

Comments:

Results achieved are at someone else's expense.

8. CONFLICT RESOLUTION — pemonstrated 3 skill to minimize conflicts within the organization’s

stalf by encouraging open lines of communication, treating all staff fairfy,

maintaining an air of professionalism and credibility.

fostering team spirit. and

OVERALL RATING:

E [

G []

s [ |F [x]

ull

Comments:

Staff 48 not treated fainty.
gave him direction to sofve co

Contacted news media once commission
nglict with Clerk.

9. ADMINISTRATIVE SKILL — tsiizes organizational

documentation of employee performance and the comp,
compromise the organization’s key information base.

procedures regarding record control,
Vlation and preparation of aff reports which

OVERALL RATING:

E []

G []

s [ [F [

U]

Comments:

Tried Zo promote individual without adventising.
organization chant - sets

ok ask for thein authonization.

Example -
policies and does not inform commission




10. Time Management — Demonstrates an ability to meet the deadlines and time constraints of

the organization effectively through proper delegation of
minimizing stress in the workplace.

work, control over ongoing projects and

OVERALL RATING:

E [ ]

6 []

s []

F

0[]

Comments:

Creates siress throughout town.
Rules employees with an iron §ist.

11. DEPENDABILITY —

attendance and timeliness,

Can be relied upon to complete assigned tasks, and is consdientious abo,

OVERALL RATING:

E []

G [ ]

s [¥

F[]

u []

—

ut

Comments:

12. COOPERATION — Demonstrates 5 willingness to work with others.

changes in procedure, process, responsibility and assignments.

Responds willingly to

OVERALL RATING: | g

G | ] s []

F

U]

Comments:

Does not follow direction of the Town Commission.

problem.

He has an attitude

13.

ideas and methods that could improve the overall

INITIATIVE — Demonstrates an ability to think and act independently. Originates innovative

quaiity and efficiency of his/her job assignments.

OVERALL RATING:

E []

G [*

s []

F

u []

boa e f’t

’
P

ULy UGS

Comments:

’ e
gt agees,
.:'.t...LlL".‘_.'_;'

Works Tndependently. Does not follow ondens.

14.

WORK ENVIRONMENT AND SAFETY — vain

reguiations and actively contributes fowards a safe workolace,

tains a safe environment, follows safety

OVERALL RATING:

E [ |

G [x]

s []

F |

u[]

Comments:

Work Envinonment is safe.

15. OVERALL PERFORMANCE - overa// appraisal of the employee’s job performance.

OVERALL RATING:

E [ ]

6 []

s_[]

r

U]

Comments;

Too much conflict with Commission a

out when things do not go his way.

nd Town employees.

Strikes




-

ACTION PLAN — 77e attached citeria is important to properly evaluate your performance. The
following Action Plan desaibes your spedific strengths and weaknesses and what can be done to improve your

position toward continued growth.

points:

Major weak Does not work well with either elected officials or Town employees.

These weak

points can be g (0b.
strengthened by: Looking for another jo

Major strong
points are:

These strong
points can be
more effectively
utilized by:

Ot s,

Stpervisor Sigrdture B

Has this report been discussed with employee?

;_e/;é /% Fo 7/

Date

YES [ ] NO

If NO, Reason
why:

If YES, Employee
comments:

Supervisor Signature

Employee Signature

Date

Date



Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale Sugerman Mar. 7, 2019
Department: Job title:
Please Select Department Please Select Job Title ’];wﬁ LA5eK
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 ' 3/07/09 3/7/2005 3/7/201 3
6 Month Review B/ Annual D Promotion D End of Introductory Period D Other J

KEY TO RATINGS

E: EXCELLENT ~ Performs all tasks in an exceptional manner.  §: SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR = Performs rmost tasks satisfactorily, but not afl,.  U: UNSATISFACTORY — Fails to perform many tasks well,

1. RESPONSIBILITIES — List the current status of overall responsibilities,

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation,

3. JOB KNOWLEDGE — Possesses a dear understanding of the responsibilities and tasks he or spe must
perform.

OVERALL RATING: [E [ | G [ ]| [s[] F |/ Ul |

Comments:

4. MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/ber department.
OVERALL RATING: [g [ | G [ |s [] F [] Ut

Comments: ?/’475 K/Md,("ﬁgs; ,Sénlg Wti’aﬁf /Mgg?j_id
v Swéaf&:l: n47yec.




-

5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluste the function of his/her
department, assess its needs, and develop an effective framework to carry-out its opjectives

OVERALLRATING: 'k [ | |6 []| |s [] [F ] Ju[]

Comments:

6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on 3
guantitative and gualitative basis,

OVERALLRATING: [E [ ]| [6 [ | |s [] |F @/ v []

Comments:

7. PROBLEM SOLVING — Demonstrates an ability to solve problems and make decisions regarding
day-to-day situations that develop in the workplace.

OVERALL RATING: | E ] G [] S F IZ U l_

Comments:

?Kouc £o 5o /U(_ F&ole,s IJY “ﬂt'(h}a?{[, Flea
WIiTh fw Clephgp7 Gan"

8. CONFLICT RESOLUTION — Demonstrated a skill to minimize conflicts within the organization’s

.sgff by encouraging open lines of communication, treabng all staff fa:rly, fosteﬂng team Splﬂt and
maintaining an air of professionalism and a'ewbllrty'_" - 7 =

OVERALL RATING: E |:[ G D s [] F D U 1

rd

Comments:

56& U hcle/f_{('fzes_

9. ADMINISTRATIVE SKILL — wtilizes organizational procedures regarding record control,

documentation of employee performance and the compilation and preparation of all reports which
compromise the organization’s key information base.

OVERALLRATING: [ [ | |G || |s [ ]| |F lZf/ u []

Comments:




»
-

10. Time Management — pemonstrates an ability to meet the deadlines and time constraints of
the organization effectively through proper delegation of work, contro/ over ongoing projects and

Qinimizing stress ip the workplace, ————— = ————
OVERALLRATING: |e [ | |6 [ [s [] [F [] Ju V]
¥,
Comments: See Cmde,é/m €5

_ ]
11. DEPENDABILITY — can te relied upon to complete assigned tasks, and is consdientious about
aftendance and timeliness. '

OVERALLRATING: [ [ | g [Zl/ s[1 (F[] Ju[]

Comments;

12. COOPERATION — pemonstrates a wilingness to work with others, Responds willingly to
changes in procedire, process, responsibility and assignments.

OVERALLRATING: [ [ | [6[] [s[] [F[] Jvpl

Comments: See # 7/

13. INITIATIVE — Demonstrates an abilty to think and act independently. Originates innovative
Ideas and methods that could improve the overall quality and efficiency of his/her job assignments,

OVERALLRATING: [ [ | [6 [ |s [] F[] u [ |

Comments: E)H/f 505’“&‘”1’:@5 dveg S??fs ’ a‘:vﬂ-’ f/ﬂ'//}‘td ‘t',4£e e VSR
. . § .
Cu,(qug.(ﬂ-or,y,'ﬁgs L\{ e gns -o'( OLSCuze Svnser

Ly TroH.

14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety

regujations and actively contributes towards a safe workplace.

OVERALLRATING: [E [] [6 [] s [] [F [ ] [u[]

Comments:;

15. OVERALL PERFORMANCE — overa/ 'gppraisal of the employee’s job performance.
OVERALLRATING: [E [] 16 [ [s[] [r[] Ju [

Comments: ?KOJhecfSI‘]c"s’“—Peor/e, 0




-

ACTION PLAN — T7he attached citeria is important to properly evaluate your performance. The
following Action Plan desaribes your spedific strengths and weaknesses and what can be done to improve your
position toward continued growth.

Major weak Veghl bﬂ"‘] Ar}'n/pﬂ/ Lu__'c’ o/{f?p uLes hi's

points: "
Posirion £o “Cow” peasontel -

;'?.‘3?:2“.'; @fftéui? —Gand absoghing - o €0 Wrer Friesdde

strengthened by: &nd I,\)flp:ﬂc_.c Peuf(e, "

Major stro .
tajorstrong | (g o 3T

Th strong
iy | Don € Kaeer
utilized by:
Do m Szt el
Supervisor Signature  * ' Date
No (ncressc 4 7’/*1
Has this report been discussed with employee? [] yes [X] no

““%:;“"“ /ﬂwh "VI/HM—?CL ngkaJt?J -/kom Al J/CLT:?r
AT Towin Hact.

If YES, Employee
comments:

Supervisor Signature Date

Employee Signature Date




Managerial Employee Performance Evaluation

Employee No: Date:
3/712011
Department: Job title:
= Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/10 3/07/2005 3/7/2012
D 6 Month Review D Annual I:I Promotion End of Introductory Period l:l Other

—

KEY TO RATINGS

E: EXCELLENT — Performs all tasks In an exceptional manner, S SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD ~ Performs many tasks well and all other tasks adeguately.
F: FAIR — Performs most tasks satisfactorily, but not all.  U: UNSATISFACTORY - Fails to perform many tasks weil.

1. RESPONSIBILITIES — List the current status of overall responsibilities.
Ao ' i sttt in wn Jle Avr i i bl €0 Corirass comim,
E:f:u--«/ﬂ' 4—044:]& ffren MTQ‘/M e
MZLM«& ZEA m»»ﬁﬂsz- Con %

Sty

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation,
Redpead tvum Bodpdl fn ¢ cnissenidoe oo
é . A;Md-élétéﬁf-———m"ﬂ/ﬂh—“f 9’\"”‘-&4-4-42_—.__

&l

LT A R pagerty e Ak

3. JOB KNOWLEDGE — Possesses 3 desr understanding of the responsibilities and tasks he or she must
perform.

OVERALLRATING: [ [X| |6 [ ] |s[ ] F[] (]

A s va A & -/—vw—'? . /Z(/anl Z. L
Comments: ;;:]é-f W A 4&4«,@ AM’é Fa-éé(wo-u-?j Lan

o +W6W trm L mnsisg s enn” ?—»‘-—F—:'M

4. MANAGERIAL SKILLS - a0 to effectively direct the operations and staff of his/her department.
OVERALL RATING: | [X]
7 N

|s sl f[] Ju[]
. hegl o b fo ol pifommn i L
Comments: ZG,WM Aa«%ju,da&)? WZC:;W Z/h{(’é‘f}m




é

5. DEPARTMENT STRUCTURE — pemonstrates an ability to evaluate the function of his/her
department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALL RATING: | E E G [] |s ] F[]

U
) ) ~Z ' ‘_m,.bég \# ‘,{%’QIJM«-—-—- & %‘—% m
?ﬁf% 1»:2—5’ Aa/:*? ,&f&@\é

Comments:

6. JOB PRODUCTIVITY — Demonstrates the ability and commitment o achieve results both on 5
quantitative and qualitative basis, )

OVERALLRATING: |[E [X] |6 [] [s [] [F[] Ju []

7. PROBLEM SOLVING — pemonstrates an ability to solve problems and make dedisions

regarding
day-to-day situations that develop in the workplace,

OVERALLRATING: | E [X] |6 [] [s [ F [ ] Uujlj

Easlledt poctho tboey shpdl, Core 2l
Comments: fiella N ) 4 twodwc
éﬁ:? /;r.cw\#wfﬁ%;j@j an Addse 3/”2’«‘?,%,

7

8. CONFLICT RESOLUTION — Demonstratad a skill to minimize conflicts within the organization’s

staff by encouraging open lines of communication, treating alf staff fairly, fostering team spirit. and
maintaining an air of professionalism and credibility.

OVERALLRATING: |E [ | |6 [ | |s [] |F D_ U]
Comments: mg

9. ADMINISTRATIVE SKILL — utitzes organizational procedures regarding record contro),

documentation of employee performance and the compilation and preparation of all reports which
compromise the organization’s key information base.

OVERALL RATING: | E ¢ [ |s [ [F [T TJul]

k;v\— ) y, LA W(/Zfé
commens, | T 6 Typ ot ”
Ay Naes A 7 .




10. Time-Mamagement — bemonstrates an ability to meet the deadlines and time constrajnts of
the organization effectively through proper delegation of
minimizing stress in the workplace.

|OVERALLRATING: [E [ | |G [ ] s I:I/F’[I v [] |

comment: /

]
11. DEPENDABILITY — G be refied Upon to complete assigned tasks, and is consdientious about

work, controf over ongoing projects and

attendance and timeliness.
OVERALL RATING: | E G D s [ ] F D U D
Ja ilj:\E well e onrt Cpyrmial, 1
Comments: Cu & Nertrie )
|
12. COOPERATION — pemonstrates a willin

igness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignments.

OVERALL RATING: | E D G [ ] s [ ] F [ T D
Conclisss 75'%4_’7, P e -7&“, y L vl psiisa
Comments: MW Mg W el oo lfa-—:_j

-~

13. INITIATIVE - pemonstrates an abilty to think and act independently. Originates innovative
ideas and methods that could improve the overall quality and efficiency of his/her job assignments.

OVERALL RATING: [ E G D S F 1) D
/M{,M,qu/ & 81,,.47; .4..14(_ . fa/ud—i‘—vj_, ; -

Comments: | W ZA ﬂ:ﬁ#q W\M aLMT (RO Zjef&_
%/\ Coveree iz

14. WORK ENVIRONMENT AND SAFETY — v

intains a safe environment. follows safety
regulations and actively contributes towards 3 safe workplace.

OVERALLRATING: [€ [ | |G s [1 fF [ JulJ

L]
Comments: /Lj ° /{'m ‘M—-é‘ﬂ%ﬂ j J 77“-1 ’

15. OVERALL PERFORMANCE — overa// appraisal of the employee’s job performance,
OVERALL RATING: |E G [_I S U D

F

Comments: | avrs h 0.0, pecpllew Tla irrws e S
ieh




-~

d

ACTION PLAN - 7he attached aiteria is important to propery evaluate your performance. The

folfowing Action Pian describes your spedific strengths and weaknesses and what can be done to improve your

position toward continued growth,
Major weak ﬁ /Z“Z o bLe Z:) MJQ porta- afﬁ-«u‘ i
points:
These weak //3 /lw 7le Bic" f?J—cIL"J-’
points can be
strengthened by:
Major strong H"“’“mj‘“"m“ J‘ M\(}l /
points are: Ay Ce Ao M' H'“ _ ‘{“ﬂ"“‘”{

' «WWM el A !2,,_,24_;.'{.2./(,, Ba.e.l:. ‘?W A{J‘py
s | ot e et A Too B k] Ll
ey | T is g o TLY s Thorm e e

utilized by: Wy’/ga ,&J—r’( f(uqm a.A Lua ool ”(
\57%}(/‘«3 Fed.s ¥ 2 ol
Supefvisor Signatdre / Date
Has this report been discussed with employee? [ ] ves X[ No
L Moy i mém
If YES, Employee
comments:
~ ) Y
A Aty
Supervi flgnat@g 4 Date
Date

Employee Signature



Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010

Department: Job title:
Town Manager's Office Town Manager

Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

D 6 Month Review Annual [I Promotion |:| End of Introductory Period [I Other

KEY TO RATINGS

E: EXCELLENT — performs all tasks in an exceptional manner. $: SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately.
F: FAIR — Performs moist tasks satisfactorily, but not all.  U: UNSATISFACTORY — Falls to perform many tasks well,

1. RESPONSIBILITIES — .List the current status of overall responsibilities.

T gme 4 m.'s 2[5 /10 pmtrn %/W

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation.

Luyauww«ffm.h . /WCLW ptnlecslie fos . tocuns
/’}’3»&»«4 @MW “ MW(M il /Ep/m,éﬁ//m/rf—' /u,ZdZJ

%W&Mm duting A ﬂMWWM MWL{;\

3.JOB NOWLEDGE = 'Possesses a dfear understandfng of the responsibilities and tasks.

OVERALLRATING: (¢ M| |6 [ ] [s [ ] |F [] v []

Comments: Mﬂw bvtsppache ——Ladi s ‘coltogad it

,A'/zvf:u,c .

4. MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/her department.

OVERALL RATING: | E D G @ s [] F []-|u D

Comments: ‘0/5_'1 [\MJ.%M«M,\" s E@oé,w—g Y. I /ﬁ&/{
O gn ? U




N

o N\

5. DEPARTMENT STRUCTURE — Demonstrates an abiliy to evaluate the function of his/her
department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALLRATING: [ [ ]| [6 [ [s [] IF [] |u []

Commentsw toee Mo for ' (ﬁww,tgg,Sr

WMM WW%WMWMCM

M/M chldas o

6. JOB PRODVUCTIVITY — Demonstrates the ability and commitment to achieve results both on 3
guantitative and qualitative basis.

OVERALLRATING: |[E /] |6 [] |s [] [F [] [u []

Comments:

7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding
day —to-day situations that develop in the workplace.

OVERALLRATING: [ [ | (6 K] |s [] |r [ Ju []

comments: Lincbom. WI e fangp?, iden Foiv (udde duimeely
e, amw,fyqeh— /

7/

8. CONFLICT RESOLUTION — pemonstrated a skill to minimize conflicts within the organization’s
staff by encouraging open lines of communication, treating all staff fairly, fostering team spirit, and
fmaintaining an air of professionalism and credibility.

OVERALLRATING: |[E [ | |6 {] [s [1 [fr ] Tu []

Comments:

9. ADMINISTRATIVE SKILL — Demonstrated an ability to meet the deadlines and time constraints
of the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace.

OVERALLRATING: [ [ | |6 [X [s [] [F [ |u []

Comments: "/hx/umw;m ns o Lo WML Y it g T:l"(-c)
Leazh -~ 2009 - ctp10 W“M MW VPVW
%%W W/MMW f’WM




e

L I
P

10. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her
department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALLRATING: | [ | |6 [Y] [s [ [F [] u []

SOTUDRE: Mm‘:‘ %M«C./JAWJMIH w/ W W/M MJMM I vmptiviie

mf{fﬁﬁ# ﬂm vosetd fde Hoen e

ﬁ(; ﬁwm OZLMAM WM%

11. DEPENDABILITY — Can be belied upon to conplete assigned tasks, and is conscientious about

attendance and timeliness.
OVERALLRATING: | X |6 [ ] [s [] |F [ |u []
Comments:

&

12. COOPERATION — Demonstrates a wilingness to work with others, Responds willingly to

hanges in proce ure, racess, res onsibifity and assignmentg ¥
OVERALL RATING: |E e 4 [s [ |F [ Ju []

T 1o ot Sdilly £ et pss s pendindinis

Wﬂ/&ﬁﬂd

13. INITIATIVE — Demonstrates an ability to think and act independently. Originates innovative
ideas and methods to improve job or complete tasks belter.

OVERALLRATING: [E Y] |6 [| s [] |F [] |u []

Comments:

14. WORK ENVIRONMENT AND SAFETY — Maintains a safe environment, follows safety
reguiations and actively conlributes towards a safe workplace.

OVERALLRATING: [e [Y] |6 [] [s [1 [F [ v []

Comments:

15. OVERALL PERFORMANCE — Overall appraisal of the employee’ job performance,

OVERALLRATING: |[E [¥Y] 6 [ ]| |s-[¥] |F [] |u []

Comments: % o7 Liar /
i 7 J

Q%u (bl



ACTION PLAN - 7re sttached aiteria is important to properly evaluate your performance, The
following Action Plan describes your specific strengths and weaknesses and what can be done to Improve your

position toward continued growth.

Major weak polnts: A W/ WM ! %M'Q W“”"

These weak points can be strengthened by:

da't bt 1 A oo Lo * plasiybomanr"

Major strong points are:

. fW’/MW brisrrsy” S g nr .

These strong points can be more effectively utilized by:

/

&z

Supervisor Signature

Has this report been discussed with employee?

o?/;(//a
Datd /

[1yes [] no

If NO, Reason why:

If YES, Employee comments:

Supervisor Signature

Employee Signature

Date

Date




Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

D 6 Month Review m Annual D Promotion |:| End of Introductory Period D Other

KEY TO RATINGS

E: EXCELLENT ~ performs all tasks in an exceptional manner. S: SATISFACTORY — Performs ali tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAIR — Performs moist tasks satisfactorily, but not alil.  U: UNSATISFACTORY — Fails to perform many tasks well.

1. RESPONSIBILITIES - List the current status of overall responsibilities.

J
¥

/ . y J j /) / f § 4
P 0 ~YIRA QAL ] 4o LEA JI/‘ AL %

.z- 2EL80 LA,

it bonsossiols amfrvane L, M

AAL] .‘ﬁ4. S a a W e © & P v, L4

2. ACCOMPLISHMENTS - l_ist major job related achievements since last evaluation.

’ ’ . 7 ——
AR, oy g7 ot 1 _’ ‘ T DA A LD At 4 & / 4 / > /

/ (J A1y ”~a LA ALleAM gL 4 _7 i 1 /
fie it e of Dl L ity

Y FFH ]
/.

3. JOB KNOWLEDGE — Fossesses a clear understanding of the responsibilities and tasks.

OVERALLRATING: e ] |6 [ ] s [| |F [] |u l:]
Comments: 7!14.,2()(,&45&%44 MMM_, J/mMQ//ygf MM‘Q

4. MANAGERIAL SKILLS — Asie to eﬁ‘ective/y direct the operatfons and staﬁ" of hff/her depa/fment
OVERALL RATING: \E Y| D D
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5. DEPARTMENT STRUCTURE = Demonstrates an ability to evaluate the function of his/her

department, assess its needs, and deve/op an effective framework to carry-out its objecﬁves

o

OVERALL RATING: | (1 s [] (]
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6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on a
quantitative and qualitative basis.

OVERALL RATING: [E [X] G[] s [1 |F [] u [ ]

Comments:

7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding
day ~to-day situations that develop in the Workplace

OVERALL RATING: |E [z] L] JF [ ju [

Comments: 11, s MM .
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8. CONFLICT RESOLUTION — pemonstrated a skill to minimize conflicts within the organization’s

staff by encouraging open lines of communication, treating ail staff fairly, fostering team spirit, and
maintaining an air of professionalism and credibility.

OVERALLRATING: |k [ | |6 [¥] |s [] |F [] []
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9. ADMINISTRATIVE SKILL — Demonstrated an ability to meet the deadlines and time constraints

of the organization effectively through proper delegation of work, control over ongoing projects and
minimizing stress in the workplace,

OVERALLRATING: [E M [6 [| [s [] [] (v []

Comments: MA/W/ /me /I?fMA/J——' pd Mm Zé/ Jo ttrat—
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% °f DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her
.\ department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALLRATING: [k X (6 [ ] [s [] [F [] [u []
I nanscyia dgeile o ablof Hy slve

11. DEPENDABILITY — Can be relied upon to complete assigned tasks, and is conscientious about
attendance and timeliness,

OVERALLRATING: | X |6 [] [s [] [F []

Comments: ol /M/d" W T ,LQ:‘/A—-« are ,&W/Mc/ M&Z

127 COOPERATION - Demon.%ates a willingness to work with others. Responds willingly to
changes in procedure, pracess, responSIblllty and ass;gnments

OVERALL RATING: [E [¥] ] ] ]
Comments: 1k, Wi&% M /wm@; AM az”,% %

13 I NlTIATIVE - Denléansrrates an ablllty to thirk and a fndependentlﬂ Originates innovative
ideas and methods to /mpro ve job or complete tasks better.

OVERALLRATING: |[E [X] |6 [] [s [ |F [ |u []
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14. WORK ENVIRONMENT AND SAFETY — maintains a safe environment, follows safety

reqgulations and actively contributes fowards a safe workplace.

OVERALLRATING: [ [¥] . [6 [ [s [1 [F .[] [u
Comments: W MM_. g % Trtom Mp& Z ’.

15. OVERALL PERFORMANCE — Overall appraisal of the employee’s job performance.,
OVERALL RATING: D S D F D U D
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ACTION PLAN - 7re attached aiteria is important to properly evaluate your performance. The
following Action Plan describes your spedific strengths and weaknesses and what can be done to improve youl.".ﬁ

position toward continued growth,

Major weak points:
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Thm weak points can be strengthened by:
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Major strong points are:
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Managerial Employee Performance Evaluation

Name: . Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department: Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011

D 6 Month Review Annual D Promotion |:| End of Introductory Period D Other

KEY TO RATINGS

E: EXCELLENT — performs all tasks In an exceptional manner.  S: SATISFACTORY - Performs all tasks satisfactorily.
G: GOOD - Performs many tasks well and all other tasks adequately.

F: FAIR - Performs moist tasks satisfactorily, but not all.  U: UNSATISFACTORY - Falls to perform many tasks well,

1. RESPONSIBILITIES — List the current status of overalf responsibilities.

Stid o Hs Cgilize /S

2. ACCOMPLISHMENTS — List major job related achievements since last evaluation.

%WWW%UW

3. JOB KNOWLEDGE ~ Possesses a clear understanding of the responsibilities and tasks.

OVERALLRATING: [E [ | (¢ [ ]| |s X [fF [ |u []

SN Uy s ety T frepSmnRitiling fakors Fits

4, MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/her department.

OVERALLRATING: [ [ ] |6 [ ] [s X [r [1 |u []
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5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her.

department, assess its needs, and de ve/op an effective ﬁamework to carry-out its objectives
OVERALL RATING: [E [ | ] ™ |j

Comments:
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6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on a

quantitative and qualitative basis.
OVERALLRATING: [ E [ | |6 [X s [] [F [] |u []
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7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding

day ~to-day situations that develop in the workplace.
OVERALL RATING: (E [ ] G L Is [ |F [] v []

Comments:

8. CONFLICT RESOLUTION ~ Demonstrated a skifl to minimize confiicts within the organization’s
staff by encouraging open lines of communication, treating all staff fairly, fostering team spirit, and

maintaining an air of professionalism and credibility. .
OVERALLRATING: \E [ | |6 [ ] (1 F X (v [

Comments: M%)M VA @%MW
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9. ADMINISTRATIVE SKILL — Demonstrated an ability to meet the deadlines and time constraints
of the organization effectively through proper defegation of work, controf over ongoing projects and

OVERALL RATING:

U

minimizing stress in the workplace.

Comments:
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10. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her

department, assess its needs, and develop an effective framework fo carry-out its objectives

OVERALL RATING:

s

u []

Comments:

11. DEPENDABILITY = Can be relfied upon to complete assigned tasks, and is conscientious about
attendance and timefiness.

OVERALL RATING:

E [ |

¢ X

s [

F [

[]

Comments:
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12. COOPERATION — Demonstrates a willingness to work with others. Responds willingly to
changes in procedure, process, responsibility and assignments

OVERALL RATING:
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13. INITIATYIVE — Demonstrates an abifity to think and act independently. Originates innovative
ideas and methods to improve job or compiete tasks belter,

OVERALL RATING:
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14.

WORK ENVIRONMENT

reqgulations and actively contributes towdrds a safe workplace,

SAFETY — Maintains a safe environment, follows safety

OVERALL RATING:
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Comments:

15. OVERALL PERFORMANCE — 0verall appraisal of the employee’s job performance,

OVERALL RATING:
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Comments:
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ACTION PLAN ~ 7re attached crteria is important to properly evaluate your performance, The

following Action Pian describes your spedific strengths and weaknesses and what can be done to improve your
position toward continued growth.

Major weak points: /&é% 44__/ g Oecte’ 2442 @7"’”‘%’

¥

These weak points can be gened by: 4 / F‘_ﬁ‘{ﬁﬂ
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Major strong points are: i M
Voidd 0l jQramr il |

These strong points can be more effectively utilized by.f
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Has this report been discussed with employee? [ ] Yes [Z/NO

If NO, Reason why:

If YES, Employee comments:

Supervisor Signature Date

Employee Signature Date



Managerial Employee Performance Evaluation

Name: Employee No: Date:
Dale S. Sugerman Mar. 7, 2010
Department; Job title:
Town Manager's Office Town Manager
Date of Hire: Last Review: Date EE Began Present Position: | Date of Next Review:
3/07/2005 3/07/09 3/7/2005 3/7/2011
6 Month Review ‘Z Annual |:| Promotion End of Introductory Period Other

KEY TO RATINGS

E: EXCELLENT — performs all tasks in an exceptional manner. S: SATISFACTORY — Performs all tasks satisfactorily.
G: GOOD — Performs many tasks well and all other tasks adequately.
F: FAXR — Performs moist tasks satisfactorily, but not all. U: UNSATISFACTORY — Fails to perform many tasks well.

1. RESPONSIBILITIES ~ List the current status of overall responsibilities.
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2. ACCOMPLISHMENTS - List major job related achievements since last evaluation.
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3. JOB KNOWLEDGE - Possesses a clear understanding of the responsibilities and tasks.

OVERALLRATING: [E [X] |6 [] (s [ ] |F [] v []
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4. MANAGERIAL SKILLS — Able to effectively direct the operations and staff of his/her department.

OVERALL RATING: | E G S & v [ ]
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5. DEPARTMENT STRUCTURE — Demonstrates an ability to evaluate the function of his/her

department, assess fts needs, and develop an effective framework to carry-out its objectives
OVERALL RATING: |E G S F [ |u

Comments: MATER i ls « fZe?-an.'/'S ST a2 C—owmt.s:sva"h ARE
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6. JOB PRODUCTIVITY — Demonstrates the ability and commitment to achieve results both on a
quantitative and qualitative basis.
S F [] |u

OVERALL RATING: E X G

Comments:
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7. PROBLEM SOLVING — demonstrates an ability to solve problems and make decisions regarding
day ~to-day situations that develop in the workplace.

OVERALL RATING: |E G [ | s F [] |u
Comments:
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8. CONFLICT RESOLUTION = pemonstrated a skill to minimize confiicts within the organization’s

staff by encouraging open fines of communication, treating all staff fairly, fostering team spirit, and
maintaining an air of professionalism and credibility.

OVERALL RATING: E G [ ] S F D

Comments:
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9. ADMINISTRATIVE SKILL — pemonstrated an ability to meet the deadlines and time constraints

of the organization effectively through proper defegation of work, control over ongoing projects and
minimizing stress in the workplace,
S F [] U
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10. —DEPARTMENT-STRYUETYURE — Demonstrates an abliity to evaluate the function of his/her

department, assess its needs, and develop an effective framework to carry-out its objectives

OVERALL RATING: [E [X G S F [] |uU
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Comments:
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11. DEPENDABILITY — Gan be relied upon to complete assigned tasks, and is conscientious about
attendance and timeliness.

OVERALL RATING: | E G s £ [ ] |u

Comments:
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12. COOPERATION — Demonstrates a willingness to work with others. Responds willingly to
changes in procequre, process, responsibility and assignments

OVERALL RATING: [E [X| |G s [] Ir ] lu

Comments: I .
ITEEpPs Co~upm?ifs/s72P MO e Eb TL.!"OLL(*A o = am OR
]

+ PeRgorAl Cc onvTacl HAS wEvke Re TecTcp Spestrnyg o 7L
v J

M’ﬁ- ‘AJAI. /E tHE wAS » 9;” ¢ A t-S owN Wenrlk, Aﬂpéeezﬁfa g A VAI.!A,; fZ:’f
13. INITIATIVE — Demonstrates ah ability to think and act independently.Criginates inmovative ———
ideas and methods to improve job or complete tasks better.
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14. WORK ENVIRONMENT AND SAFETY — Wmaintains a safe environment, follows safety -

requlations and actively contributes towards a safe workplace.
OVERALL RATING: ' E G S D F D U

Comments:
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15. OVERALL PERFORMANCE — Overall appraisal of the employee’s job performance.
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ACTION PLAN — 7he attached criteria is important to properly evaluate your perforrmance. The
following Action Plan describes your spedific strengths and weaknesses and what can be done to improve your
position toward continued growth.

Major weak points: :
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Office of the Town Manager
Interdepartmental Memo

DATE: February 5, 2010

TO: Honorable Mayor and Members of the Town Commission
FROM: Dale S. Sugerman, Town Manager

RE: Town Manager's Annual Performance Evaluation

Early next month, | will finish my fifth full year of service to the Town of Highland
Beach. In lieu of a Weekly Update Report this week, | thought that | would pass
along this memorandum for your review and consideration. As the Commission
has seen before, Section 3 of our Employment Agreement says, in part:

“_..on the basis of an annual salary/performance review of
said Employee, Town may award Employee a merit increase
not to exceed Five (5%) Percent [negotiated down from 7%
the year before last] of base salary. Said review shall be
made on the Employee's anniversary date and shall focus
on (but shall not be limited to) the following areas:

Fiscal management

Management and organization of Town employees
Management of Town assets

Program development and follow-through

Community relations

Communication ability with the Town Commission and
others

Intergovemmental relations

Management style.”

I® TMOooOm»

In an effort to help the Commission measure my performance over the course of
the last year, attached you will find a rather extensive (and | hope not too
exhaustive) outline of activities and accomplishments. Please understand that |
am not suggesting that | have undertaken any of these things alone. Actually, |
could not have successfully undertaken any of this work without the strong
support of the Commission, the Town employees, and the community. Instead
what | am suggesting is that through a demonstration of leadership on my pan,
many of these activities and accomplishments were successful, because of my



particular style and effort in working with the Town Commission, the employees
and the community.

Although the attached list may look long and exhaustive, | thought it important to
share with the Commission many of the things that have been undertaken and
accomplished over the past year since my last performance evaluation.

In closing, it has truly been my honor and privilege to have completed another
year of service to the Commission and to the community. | feel blessed to be
allowed to serve as your town manager and am thankful for this continued
opportunity to contribute to the wonderful Town of Highland Beach.

Enclosed with this memorandum is the standard management performance
evaluation form that is used by the Town for evaluating all of its senior staff. |
would ask that each Commissioner fill out the form using the ratings that are
provided for on the form, and that this form be tumed into the Town Clerk’s office
no later than Friday, February 19™. The actual verbal performance evaluation will
be scheduled for the February 23™ Commission workshop agenda, with
consideration for an annual merit increase to be voted upon at the March 2™
Commission meeting (just before the March 6" anniversary date).

Thank you for the opportunity to submit all of this material for your consideration.

Respectfully submitted,

DY

Dale S. Sugerman
Town Manager




ACTIVITIES AND ACCOMPLISHMENTS

2009-2010
March 2009

Within the existing budget, made arrangements with Mathews Consulting to complete a
stdewalk design for the replacement of the existing paved walking path so that the Town
could compete for ARRA funds to pay for the proposed new sidewalk. The grant
application finished 11" on the list of projects submitted (more than 30 were submitted),

but the MPO sitting as the local funding authority only granted approval to the first 8
projects.

Defended the Town’s position before the South Florida Water Management District in
their effort to modify the year-round irrigation rules from 3 days per week down to 2 days
per week. As of the writing of this annual report, the District still has not fully
implemented a final determination and Highland Beach still remains exempt from this
requirement (the only Public Water Supply system in the entire 16 counties of the
SFWMD to enjoy such a status). This unique exemption, however, may not last very
much longer.

Provided the leadership for putting together a comprehensive list of 59 Conditions of
Approval as part of the recommendation to the Town Commission for approving Palm
Beach County’s Special Use Application for the development of Milani Park.
Coordinated all of the efforts of the legal, engineering, architectural, and historic
preservation team which developed the list of conditions to protect the Town under this
proposed development.

Saw to the replacement of the two entranceway signs at both the north and the south end
of Town.

Wrote a proposed ordinance on the elimination of the Town’s Code Enforcement Board,
replacing it with a Special Magistrate, due to the fact that the incumbent Code
Enforcement Board could not seem to hold meetings due to a continued lack of a quorum.
The Special Magistrate resolution was ultimately adopted by the Town Commission.

Made a change in procedures within the Building Department so that contractors would
not have to call the 1-800 number to schedule an inspection. The scheduling of

inspections was brought back in-house and now can be scheduled just by calling the
Building Department.

Apnl 2009

Presented to the Town Commission (via the representatives of the External Auditor) the

2007-2008 Comprehensive Annual Financial Report (CAFR) with a completely clean and
unqualified report.



After working with the members of the Administrative Department staff (Town Clerk,
Town Manager, and Finance departments), announced the department’s new Vision: To
be recognized as a model department which delivers quality customer service.

Successfully moved all of the old CERT materials and equipment from the closet at the
Seagate Condominium either to the trash barrel (those items that were old, outdated,

broken or dangerous) or into storage up on the second floor storage area of the Water
Treatment Plant.

Successfully completed Phase II- Keep Palm Beach County Beautiful tree planting
project. Received $184,387.10 of reimbursement from FDOT for 50% of the cost of the
project.

Received notice from the Florida Department of Community Affairs (DCA) that the
Town’s Evaluation and Appraisal Report Update (of the Comprehensive Plan) and the
Water Supply Plan Update were both acceptable and complete in the eyes of DCA.

Established an internship program out of the Office of the Town Manager, with the first
internship designed toward environmental management. The project is designed to ensure
that the Town’s privately held stand of mangroves were in compliance with the
Mangrove Protection Act. The program was designed to both serve as an effort at

inventorying the existing stands of mangroves and providing educational information for
owners of mangroves.

Did another update to the Town’s Emergency Preparedness manual. Worked with all of
the operating departments to make sure that all contact information and policies and
procedures were up to date.

May 2009

Gave away Arin Sugerman (bride) to Bryan Council (groom) in a wonderful wedding
ceremony in Denver, Colorado during the first weekend of the month.

Conducted another very successful annual Condominium and HOA Presidents’ and
Managers’ meeting with many of the condominiums in full attendance.

Working with staff in the Water Department, was able to demonstrate to the Palm Beach
County Health Department that we did not have any Lead & Copper “hot spots” amongst
the 60 sample sites that we had been working with over the past year. This successful
effort resulted in the Town being able to move to a reduced sampling schedule.

Received word from the Florida Department of Environmental Protection that the Town
of Highland Beach was going to be awarded $3,000,000.00 in ARRA stimulus funds (a
low interest loan) for the SR AlA water transmission main project. Highland Beach
received the highest award from DEP of any municipality in Palm Beach County.



Sent to the Commission a recommended operating budget that reduced annual spending
in the General Fund, reduced taxes over the rollback rate established with the prior
budget year, reduced the water rate and did so with no layoffs, no workforce reductions,
no wage cuts and no fee increases to our citizens. The theme of the budget at the time of
presentation was “this is probably going to hurt” however the Commission found ways to
help me work around any of the pain associated with the proposed budget.

Held a successful auction of surplus equipment, netting the Town $4,414.00 that we
would not have otherwise had.

June 2009

Held an extremely successful bid, with a total of 12 contractors submitting bids for the
SR AlA water transmission main project. The apparent low bidder came in nearly
$700,000 lower than the engineer’s maximum estimate.

Defended the Town of Highland Beach before the City of Delray Beach Code
Enforcement Board in the case of the private property owner at the north end of town
(which is actually in Delray Beach) not keeping his property clean. The Delray Beach
Code Enforcement Board ruled in favor of the Town and forced the property owner to
clean up the property.

Successfully solicited five law firms to respond to a written Request for Proposals (RFP)
to provide the Town with Special Magistrate services in place of a Code Enforcement
Board. All five firms were comprehensive in their response and the Town Commission
was able to unanimously select one firm (a sole practitioner attorney) to serve in the role
of Special Magistrate.

Went “live” with the Webcasting of Town Commission meetings. This way, citizens who
do not have access to Channel 97 on Comcast Cable can watch Town Commission
meetings live as long as they have Internet access. Citizens can now watch our
Commission meetings from anywhere in the world on their computer.

July 2009

After taking on the leadership over the course of an 18 month period to clean up the
public right-of-way along SR AlA, Town staff finally was able to enforce the mo
obstructions in the right-of-way ordinance. Within a matter of days of beginning
enforcement, the right-of-way was cleared of reflectors, concrete rounds and triangles,
wooden and plastic poles and miscellaneous junk. The right-of-way in Highland Beach
became a pleasant visual experience instead of a vista of clutterdness.

Attended the annual Florida Environmental Permitting School, learning about the latest
rules and regulations coming out of the various regional and state regulatory agencies.
Used this training to keep on top of the latest issues dealing with utility operations and
the environment.



Successfully moved the Town’s computer servers from a small, non-air conditioned
closet at Town Hall to a secure, concrete block, enclosed and air conditioned room on the
second floor of the Utilities Building. The move meant that the Town’s computer system
is now located within a secure building, far away from any potential flooding or winds
which might impact the Town Hall during a storm event. It also provides additional
security from anyone who might want to “hack” into the Town’s network.

Avgust 2009

Held the first of two comprehensive budget workshops for the Commission. Presented a
balanced budget which offered a variety of reduced tax options for the Commission to
choose from. The budget also included a reduction in the water rates.

Held the first of three Intergovernmental Dispute Resolution (Section 164) meetings with
the County staff over the issues contained in their Milani Park lawsuits against the Town.
Began the process of carving out a set of terms within a settlement agreement which
would protect a significant amount of rights of the citizens of Highland Beach.

September 2009

Formally presen{ed to the Commission the final budget document which ultimately kept
the reduction in annual operating costs, the reduction in the tax millage rate, and the
reduction in the water rates in place, thereby saving the citizens of Highland Beach

hundreds of thousands of dollars in ad valorem tax payments as well as on their water
bills.

Received a fully executed ARRA loan agreement from FDEP with a 20 year interest rate
of 2.82%. Based upon preliminary estimates for taking a bank loan for this project (at an
average market-based interest rate of 5.02%), securing the loan through the FDEP saved
the Town $842,742.40 over the life of the loan.

Held HIN1 Virus briefing meetings with employees. Developed and implemented an
HINI protocol for putting up warning signs, hand washing signs, distributing hand
sanitizers throughout the Town Hall complex, and distributing information in The
Highlander newsletter and on Channel 97.

Created an environmental management internship program to work with property owners
on mangrove maintenance. Results of the internship included an updated mangrove
inventory, a collection of mangrove maintenance materials that can be shared with
private property owners, and a PowerPoint presentation on the importance of mangroves
and proper mangrove maintenance to protect this natural resource.

Administrative Department staff completed the mission for the department, including:

° We will continuously pursue excellence by taking actions that exceed our
customer’s expectations.



. We will foster collaboration and inclusiveness for reaching our goals, while
maintaining individual accountability.

. We will conduct our municipal responsibilities in an open and transparent
way.

. We will continuously educate ourselves to enable powerful decision making
and successful performance.

. We will conduct our business in an efficient, ethical, and cost effective
manner.

. We will be at the civic, cultural and intellectual forefront of our community by

taking steps to create an informed and engaged public.
October 2009

Held the first ever Board Orientation Workshop.

Helped to defend the Town’s position before the FDOT on the proposed pedestrian
activated traffic control device at the Boca Highlands crosswalk.

Completed a comprehensive Building Department Permit Fee study and presented the
same to the Town Commission. The study demonstrated that the Town is charging

justifiable building permit fees to its customers; fees which tend to be the lowest in south
Palm Beach County.

Held the first annual Basket Brigade, a program to collect non-perishable food items for
donation to the Boca Helping Hands program.

November 2009
The Town was awarded the Certificate of Achievement from the GFOA.

Kicked off the SR AlA water transmission main replacement construction project.
Created a bi-weekly newsletter called The Pipe Line to keep all of our citizen customers
informed about the most current information for the project.

Successfully wrapped up the environmental internship program with the delivery of an
updated inventory of all privately held mangrove states in town as well as the
development of a packet of information on maintenance and permitting procedures for
cutting mangroves which can be shared with owners of the mangroves. Also took
delivery of a new PowerPoint presentation on mangrove maintenance.

Secured the voluntary resignation of police officer Jose Pina.

% Made certain that the Town was not struck by any hurricanes during the past season!
\



December 2009

Helped to secure the decision by the Florida Department of Transportation “not to

proceed” with the installation of a pedestrian activated traffic control device at the Boca
Highlands crosswalk.

Established the first ever Employee Assistance Plan (EAP) for Town employees. The
program, all provided at no cost to the employees, offers professional and confidential
help via a toll-free telephone number 24 hours per day, 7 days per week. In addition,
employees can obtain up to 3 face-to-face sessions with a trained counselor.

Worked with the United States Postal Service (and Congressman Ron Klein’s office) to
secure a new mailbox for the parking lot of Town Hall. While this may seem like a little

matter, it took significant amount of time and attention on my part to break through the
bureaucracy of the USPS.

January 2010

Witnessed the successful installation of in-street pedestrian crosswalk signs at the Boca
Highlands crosswalk. The new signs have had a significant impact in getting vehicular
traffic to slow down considerably as it approaches the crosswalk.

After seeing a fairly negative article in the local newspapers about the City of Delray
Beach, confirned for members of the Town Commission that the administration of the

Town of Highland Beach has a very good handle on the accounting of the charges
collected from the Town by Waste Management.

Launched a comprehensive performance measurement tool for use by residents and
customers in an effort to give feedback to the Town on the performance of the employees
in the Administrative Department (Town Manager’s office, Town Clerk’s office, Finance
Department).

General Items That Occurred Throughout the Year:

Worked closely in cooperation with the Assistant to the Town Manager in the publication
of the quarterly Highlander newsletter with a variety of articles promoting the Town, the
organization, and our local government operations.

Provided a total of 50 (out of a possible 52 total) weekly Manager’s Reports covering a
variety of topics to keep the Town Commission fully informed in a timely fashion of all
activities associated with the operation of the organization.
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During the annual Legislative Session in Tallahassee, provided the Commission with a
series of updates and analyses on pending legislation that may impact the Town and how
that impact might be dealt with at the local level.

Worked with the various advisory boards of the Commission on matters that were
important to each of them (those that are left).

Kept the Commission fully informed on all on-going employee lawsuits. To date, all
Jawsuits have either been won ot have been seitled. The Town has not had to pay out any
money (other than our insurance deductible) or to modify any of its practices due to the
result of any of the lawsuits. Two big “wins” this year included the AEDC lawsuit on the
SR AlA water transmission construction award, and the Writ of Certiorari with Palm
Beach County over the Milani Park project.

Below you will find a relatively unscientific listing of many of the actions and activities
that T completed this past year which could be translated into a demonstrably positive
economic benefit analysis as 2 result of my work as your Town Manager:

SUMMARY OF ANNUALIZED COST SAVINGS OR AVOIDED COSTS

$ 184,387.10 Final Phase 1 & TII tree planting project grant reimbursement.
68,702.45 Year 2 Finance Department reorganization cost savings.
59,110.04 E,Ycar 2 Building Department reorganization cost savings.
842.742.40 Estimated cost avoidance by obtaining an ARRA loan for the
SR AlA water transmission main project, as opposed to borrowing
4 4 the money using conventional bank loans (as was originally
\Jbe planned when the bond issue was presented to the community.
$1,154,941.90 Total of annualized cost savings or avoided costs during the
past year.
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List the current status of overall job responsibilities.

i

-

o

2. ACCOMPLISHMENTS

List major job related achievements since last evaluation.

(

.

3. JOB KNOWLEDGE

The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
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The manager demonstrates the ability and commitment to achieve results
6. JOB PRODUCTIVITY both on a quantitative and qualitative basis.
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-The manager demonstrates an ability to think and act independently. Originates innovative ideas and
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-The manager demonstrates an ability to think and act independently. Originates innovative ideas and
13. INITTATIVE methods that could improve the overall quatity and efficiency of his/her job assignments.
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ListCed 11 J_/n"/o&’ mermo 49 Commrssios, K
3. JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
' . //—-'“‘ . 3
gﬁ%ﬂ)‘l‘ RATING'(/ E ) G S F U (see key above)
Comments: j
4, MANAGERIAL SKILLS The manager is able to effectively direct the operations and staff of hisfher department.
. %
gﬁﬁﬁl' ATING: E \._G./> S F U ) (see key above)
Comments:

| Sowetimes Exhibits 4 Peaentory &TTITude.
e 1 ML‘ 3 A

The manager demonstrates an ability to evaluate the function of his/HE de artmentSass
5- DEPARTMENT STRUCTURE its needs, and develop an effective framework to carTy-out its Ob_]EC[W}g P =

O_VERALL RATING: | E @) S F U

{circle one)
Comments

(Mrmu& ‘Fol Bk«{o‘lnq Dcp’f [[,f«mf/Z/wa/; Edefty {W!’Jﬁ"f J/‘ffmJ
| STHFE (s no‘r Tﬁj«_n&l haw whea 7 ]

(see key above)




6. JOB PRODUCTIVITY

The manager demonstrates the a

bath on a quantitative and quali

tative basis.

{circle ons)

( OVERALL RATING: /@

bility and commitment to achjeve resulis

I

S

F

U

(see key on front)

Comments:

L

7. PROBLEM SOLVING

The manager demonstrates an ahili

tions that develop in the worlkplace.

ty to solve problems and make decisions regarding day-to-day situa-

( OVERALL RATING:

{circle one)

van v
E/P G S

F

U

(see key on front)

Comments;

3

8. CONFLICT RES

OLUTION

The manager has demonstrated a skill Io minimize conflicts within
munication, treating all staff fairly, fostering team spirit,

and maintaining an air of professionalism and crediblity.

the organization’s staff by encouraging open lines of com-

{ OVERALL RATING:

(circle one}

Exl ¢ G S

F

U

(see key on front)

Comments;

AcRimonivus Arritudc Cowpnd 8 :,wnL 7.9 of SEwiop Stp FF,

9. ADMINISTRATIVE SKILL

The manager utilizes organizational procedures regarding record control, d
the compilation and preparation of all reports which comprise the organi

locumentation of employee performance and
zadon’s key information base.

OvVERALL RATING:

{circle one)

o

G S

F

U

(see key on front)

Commentis:

)

10. TIME MANAGEMENT

The manager has demonstrated an ability to meet the deadlines and tirme constraints of the organization effectively
through proper delegation of wark, control over ongoing projects and minimizing stress in the workplace.
——m——a, e e e

OVERALL RATING:

{circle one)

L~

=] Jo) [

F

U

(see key on front)

—

Comments:

j——

Sce & ﬂ'—Lovr_-

The manager can be relied upon to complete assigned tasks, and is conscientious about hisher

attendance and timeliness.

11. DEPENDABILITY
h

OVERALL RATING:

{circle one)

%

G S

F

U

(see key on front)

Comments;

12. COOPERATION

The manager demonstrates a willingness to work wit
others. Responds willingly to changes in procedure,

h associates, subardinates, supervisors and
process, responsibility and assignments,

(
OVERALL RATING:

{circle one)

E

I &

F

U

(see key on front)

Comments:

SEC

¥ ahove-




The manager demonstrates an ability to think and act independently. Originates innovative ideas and

13. I.NITIATIVE methods that could improve the overall quality and efficiency of his/her job assignments.
T
OVERALL RATING: |~ U
{circle one) E/ G S F {see key above)

Commentis:

The manager maintains a safe and pleasant wark environment, follows safety regulations,
T —
%E workpl

14. WORK ENVIRONMENT AND SAFETY and actively contributes towards a s kplace.
gﬁﬁﬁl RATING: | G | - S F U (see key ou Front)

Comments: o
Sometimes Aot So “;b [easprt:” See %
Ji

15, OVERALL PERFORMANCE__‘:‘“ Overall appraisal of the manager’s job performance.

r e -4" E
(?iyc'[lzel};:g_jL RATING: E ' / G ) ) S F U (see key on front) :
Commenis: =

Fi e m{ ;ch,gfu_ﬁre., ?/He i 41 ErcellenT "zy,u\}‘ccf Y mpithee- howeyen, h:s
4

+

sf\'{l( of "sTAFf"” MAACEMmerT g ETen Causes J‘f,ffp}, ?M'ﬂhu_[qﬂ{y Senisd STAFF, €o -Qd
['h Gmhfef(euT tud [ﬂ.o{{,nf in The Khew(e\]??/'?ﬁd*fesgr’ohl s Ay A—é,c-axf Che task 47

L AMIJ,. Morade _L:Ls sufferedgc deesult Qiﬂ'f:‘o snd indading Bumon o £ J
- Po etsonnel whionizine.

hU " P Ik‘ he The above criteria is import4nt in order to properly evaluate the employee’s performance. The following Action Plan describes the

ACTION PL employee’s specific strengths and wealmesses, and addresses what can be done to improve their position toward continued growth.

[ Major weak points are:

Fens shhe| Aelated
[

These weak points can be strengthened by:

Joh'( Khaw.

7

Major strong points are: . & . )
iDﬂ’(c eaﬂ-‘»‘rﬁzlhlr /\a,s Ah a.banJg nce of Jt&ouy ?04»:'1“-;.
?ﬁcommaﬂ Jd a "/73 RA+'s e

These strong points can be more effectively utilizad by:

o

"Reviewing Officer = Date ° Approved By Date

Has this report been discussed with employee? Q YES ®NO
If “NO", Reason why:;

If “YES", Employee’s comments:

Supervisor Date

Employee Date



M

ANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

( Employee Name Employee No. Date ] / ]
Dele 5. Sugerman 2lasfos
Department d Job Title
Date of Hire Date of Last Review Date in Management

Date Employee began present positionhDate of Next review

—

Check One: O 6 month review Eﬁnnual U Promotion O End of Introductory Period O Monetary 0O Non-Monetary O Other

KEY TO RATINGS

IMANNET.

adequately.

E:EXCELLENT - Individual performs all tasks in an exceptional

G: GOOD - Individual performs many tasks well, and all other tasks

S: SATISFACTORY - Individual performs all tasks satisfact%rily
F: FAIR - Individual performs most tasks satisfactorily, buttn'o't all.
U: UNSATISFACTORY - Individual fails to perform many tasks well.

1. RESPONSIBILITIES

List the current status of overall job responsibilities.

\

2. ACCOMPLISHMENTS

List major job related achievements since last evaluation.

3. JOB KNOWLEDGE,

The manager possesses clear understanding of the responsibilities and tasks he or she must perform.

OVERALL RATING:

(circle one)

(=) e

S

F

U

—

{see key above)

Contments:

N

4. MANAGERIAL SKILLS m The manager is able to effectively direct the operations and staff of histher department.

OVERALL RATING: E G S F U (see key above)
(circle one)
Comiments: N —

-

5. DEPARTMENT SFRUCTURE

The manager demonstrates an ability to evaluate the function of histher department, assess
its needs, and develop an effective framework to carry-out its abjectives.

gﬁ%l‘ RATING( E ) G S F U (see key above)
Conumnents: S~




6. JOB PRODUCTIVI

A both on a quantitative and qualitative basis.

The manager demonstrates the ability and commitment to achieve resulis

( OVERALL RATING: E

{circle one)

g

e

e

F

U

(see key on front)

Comments:

S

7. PROBLEM SOLVING

The manager demonstrates an abili

ty to solve problems and rake decisions regarding day-to-day situa-

tions that develop in the workplace.

OVERALL RATING< E D
(circle one) .

G

S

F

U

(see key on front)

Comments: S~

8. CONFLICT RESOLUTION

The manager has demonstrated a skil] to minimize conflicts within the

munication, freati

organization’s staff by encouraging open lines of com-
and maintaining an air of professionalism and credibility.

stoff fairly, fostering team spirit,

RALL RATING: ' U
gxlti one)L AN E ! G ( S F (see key on front)
Comments: \/
The manager utilizes organizational d regarding record l, d i f ) and
9. ADMINISTRATPYESKILL e compilaion and preparatian of o reports which comprise ths orpeoszacis s o e L Gy c¢ peformance
( [/ )
8’:?13; one)L el ( E \ G S F U (see key on front}

Comiments:

N

/

10. TIME MANAGEMENT

The manager has demonstrated an ability to meet the deadlines and rime
through proper delegation of work, control over ongoing projects and

constraints of the organization effectively
minimizing stress in the workplace,

OVERALL RATING: | E

{circle one)

(‘G

> s

F

U

(see key on front)

=

Conmiernts:

N

The manager can be relied u
attendance and timeliness.

pon to complete assigned tasks, and is conscientious about hisfher

,11' DEPENDABIL!,T{
OVERALL RATING{ "E \

G

S

F

U

{see key on front)

Comments:

fcircle one)

The manager demonstrates a willingness to work with associates,
others. Responds willingly to changes in procedure, process,
- —

responsibility and assignments.

subordinates, supervisors and

12. COOPERATION

OVERALL RATING: | E

(circle one)

| c

)BE

F

U

(see key on front)

Comments:

NI




The manager demonstrates an ability to think and act independently. Originates innovative ideas and
13. INITIATIVE s methods that could improve the overall quality and efficiency of his‘her job assignments,

OVERALL RATING:( .E ) G S F U

(circle one)

{see key above)

Comments: u

The manager maintains a safe and pleasant wark t, foll saf t
14. WORK ENVIRONMENT AND SAFETY .18 metnets commiates & sake and phace, oo safe egulatons,

safe workplace.

{circie one)

Comments: \_//

OvVERALL RATING: | E ( G S F U

(see key on front)

15. OVERALL PERFORMAME\ Overall appraisal of the manager’s job performance.
OVERALL RATING: | | ( ( G S . F U w

{circic one) (see key on front)

Comurmerits;: . U

/MWMM pa) olsee W%WW Y
/uw&/ %L/ 24 M / z&mf/z&kﬂﬂm/ﬂ% gua L
| Bebie S Wﬂ’/ /

The above criteria is important i 1n order to properly evaluale the employee's performance. The followmg Action Plan describes the
ACTION PLAN employee’s specific strengths and wealmesses, and addresses what ean be done to improve their position toward continued growih.

[ Major weak points are:

Major strong points are: J /

These strong points can be mare effectively utilized by:

\

[ Reviewing Qfficer | Date Approved By Date

Has this report been discussed with employee? O YES @No
IF "NO", Reason why:

Supervisor Date

Employee Date




Notes and Comments: (Date and Signature Required)

W/ y%wd %Zz:/’/ﬂ &

Rev 3/99 SCopyright 1999 Re-order Form #05330 (plain), ¥05315 (imprinted).
From AMSTERDAM PRINTING AND LITHO, Amsterdam, N.Y. 12010  1-800-833.6231 m AM STERDAM



EMPL OYEE

PERFORMANCE EVALUATION

[ Employee Name Employee No. : Date /
A4hE 5. SUGERM AN Zi{22(0¥
Department Job Title N
Toen MaANAGER, CTow ™ MANAGE L
Date of Hire Date of Last Review Date in Management Date Employee began present positiohDate of Next review

Check One: O 6 month review O Annual O Promotion 0 End of Introductory Period 0 Monetary O Non-Monetary 0 Other

KEY TO RATINGS

E:EXCELLENT - Individual performs all tasks in an exceptional S$: SATISFACTORY - Individual pecforms all tasks satlsfactonly

LABHNEL F: FAIR - Individual performs most tasks satisfactorily, but ilbt all.
U: UNSATISFACTORY - Individual fails to perform many tasks well,

G: GOOD - Individual performs many tasks well, and all other tasks
adequately.

1 RESPONSIBILITIES List the current status of overall job responsibilities.

70 MANAGE ALl DEPARTMENTS  Coor VATING ARELS colbfrt ﬂld?b
[S_OUER LA RESPOIRIARLE IR VERALI MORALE oAy WELL
L ASIWe_or Towd PrrSen L | J

2. ACCOMPLISHMENTS List major job related achievements since last evaluation.
PREPIRE Wit Speci, CoumniaiEe, 4 PAW T Coewr €R._Mdony
Propesn G Lppk. ML otfer Aomplisruenrs weke g

—

ExDEcren Sl EREPINALTIES i MocrLy A ccomdy s e by Ewtpens

3. JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
,4—.;\1 il
g:fcﬁl:::_jL RATING: E ( G S F U (see key above)

“PBoR. UIDERSTANDIA) G 0€ RELATIONS P [t A EMPLOYEES (& g ATl
AW (W) UVDENRSTANDING GOALS L OPCCTIUES §C MANACER |

4. MANAGERIAL SKILLS The manager is able to effectively direct the operations and staff of hisfher department.
chERai:IjL RATING: E G S F @ . (see key above)
Comments:

-

Mmanaeiwe of [Blice D?pT (5 4 YSCRACS, MAMAG/:UG ReLa 100 I
Q@LL OrteR e plfc (8 UMSA Tuar. .

The manager demonstrates an ability to evaluate the function of hizher department, assess
5. DEPARTMENT STRUCTURE its needs, and develop an effecrive framework to carry-out its ohjecrives.

g:fcllieltﬁeljfa RATING: E G S < F U {see key above)
Comments:
Does NorT- Ses @}VS FUNCT /on) Ap’f‘u)ﬂdhn MANAGER And

| et hepps, DgpF UEpD 7 ALWAYS WRONG, )




The manager demonstrates the ability and commitment to achieve results

-“6. JOB P RODUCTIVITY both on a quantitative and qualitative basis.
r ) / ‘h‘
gﬁ%ﬂf‘ e : E G <\ S ) F D (see key on front)

Comments:

UNFoRTUN ATeY THIS [S A MIXED BAG. Sevwae tm all Ccifonso/16C.

THE MMBER. o€ LhUS e JCHUST Tocol + KANGGER ArE Sxam foe

J
The manager demonstrates an ability to solve problems and make decisions regarding day-to-day situa-
7. PROBLEM SOLVING ) tio;smt.hat develop in the workplace. © resions e § oy st
gycﬁlzﬁl' RATING: E G S (\F /) U (see key on front)

Comments:

KA oers Solvee PRoBlEMS Nt JLWAYS BT TUDSEMEVL. B Vs Y

2Ad WP Cadlave & prgwole @Blere SeZ-. oy Marake BLL Do Heads

The manager has demonstrated a skill to minimize conflicts within the organization’s staf by encouraging open lines of com-

8. CONFLICT RESOLUTION  munication, treating all staff bairly, Fostering tenm spirit, and maintaining an air of professionalism and credsbility

N o
((c)iycilzﬁsL RATING: E : G- S . F L,U/) (see key on front) "

There wis {fBoorsTism SHoww Jo_ a0, [ine g /yef/a’ﬁng Oe:d.‘f_pf APQJS"

< Goecupep W f::tUﬁ-MCc-; (Saf/d‘rwj & Palble @ppous -

The manager utilizes organizational procedures regarding record control, documentation of employee performance and

9. ADMINISTRATIVE SK]I.L the compilation and preparation of all reports which comprise the orpanization’s key information base.

RALL RATING: U
m om)L RaTING E G S F (see key on front)
Comments:

The manager has demonstrated an ability to meet the deadlines and time constraints of the crganization effectively

10. TIME MANAGEMENT through proper delegation of work, com;'yol over ongoing projects and minimizing stress in the workplace.

RALL RATING: ( U

g}gi one) E G f |/ S F (see key on front)

Comments:
L

The manager can be relied upon to complete assigned tasks, and is conscientious about his/her

11. DEPENDABILITY attendance and timeliness.

OvERALL RATING: U

{circle one) E }\G S F ' (see key on front)

Comments:

{15 Gocw alTasks Thet fe wWhtIS ~

The manager demonstrates a willingness to work with associates, subordinates, supervisors and

12. COOPERATION others. Responds willingly to changes in procedure.,;_[(_)fess, responsibility and assignments.
7 -
[ gy&%L RATING: E G S F ‘.. U _/_l (see key on front)

TPAULTS HERS wpesPredd oun RooT PE (DO MORALE




The manager demoustrates an ability to think and act independently. Originates innovative ideas and

13. INITIATIVE methods that could improve the overall quality and efficiency of hisfhicr job assignments.
5 rd <
OVERALL RATING: ) U
(circle one) E G S (\F A (see key above)

Cominenis:

GOSTS | NITILATIVE /MT Poor JabDeeEmeT

The manager maintains a safe and pleasant work environment, follows safety regulations,
14. WORK ENVIRONMENT AND SAF ETY and actively contributes towards a safe workplace. e

OVERALL RATING:
{circle one) 13 E G QS F U (see key on front)
Comments: =

15. OVERALL PERFORMANCE < overall poraissi of the manager’ job performanc®
'S s N
' U

OvVERALL RATING: E G S (

{civcle one)

(see key on Ero:ft's d

B
Cammtstco[( Q(JM dC-W W_QM:@S‘“ Qf{ﬁ[l/ - pbOf" ) \]\'\—OVCQQQ Q_,C/\NLO‘SYQ—

ummc{cq} MWemey YNV }/e'(;os/rfi Moocb ) he, adyien Tod) ar

by 3 U Y o [#
tdesiied? ~ b elude M?fg,pw dparaons, e Blices, Ciﬂé} eclodl Ze
b ux dgel, wenfzv Oa%eg, Vevwodveation Do cclion d Ao 8y code —uor e

The above criteria is important in order to properly evaluate the employee’s performance. The following Action Plan describes the
ACTION PLAN employee’s specific strengths and wealmesses, and addresses what can ke done to improve their position toward continued growth.

Major weak points are:

MavseErige. SRLLS Cowchicr Lesohatron) (0o P 4Tinnt

These weak po'r;ts can be strengthene;

hy: .
D T il = does NeT RESOBRD Jo g)a'ir]('u@ Xsce s T7ev), /mmwt‘amcfr
Seporalrev pc Qfspcsfvc, D [153 ~ Qo omisgsy s MARAGALR:

Major s.'lmng points gre:

foni) skl e lepes

These strong points can be more effectively utilized by:

Hen K NeCES MUSr FIRST Re AMRRECSED

Reviewing Officer Date Approved By . Date
Has this report been discussed with employee? Q YES X&O
If “NO", Reason why: 7

If “YES", Employee’s comments:

Supervisor Date

Employee Date J




Notes and Comments: (Date and Signature Required)

‘,724/5 1 g JeKyh 8 HYyDE  Si7usTIon o Ome of”
ol Tho N AN AGER /s hrillie~t Biahle crd HARD workdl .
0 thor Stde, ig A RROGAWT T 4RSS emnafycsc’r,
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EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Narme Employee No. . Date
i29 le 5. Svcaprigr 2—/5-3F

Department ;T%de
i) 77 Vet
Date of Hire Date of Last Review Date in ManageBent Date Employee began present positichDate of Next review
27 67 224 L 220 Seops
Check One: 0 6 month review Q{xmual U Promotion & End of Introductory Period O Monetary 0 Non-Monetary O Other
KEY TO RATINGS
E:EXCELLENT - Individual performs all tasks in an exceptional S: SATISFACTORY - Individual performs all tasks satisfact orily.
N o F: FAIR - Individual performs most tasks satisfactorily, but'nat all.
G: (:;)eoqga;ei{.;dxwdual performs many tasks well, and all other tasks U: UNSATISFACTORY - Individual fails to e y tasks well,
1. RESPONSIBILITIES List the current status of overall job responsibilities.
2, ACCOMPLISHMENTS List major job related achievements since last evaluation.
( —_
3. JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
[ ' Y ]
81‘:?[5; one}L NATING. E G S F (y (see key above)
Comments:
P BT 7B o L T Zerr
4. MANAGERIAL SKI1I1S The manager is able to effectively direct the operations and staff of his/her department.
g}'g‘i one)L RaTING: E G S F (@ . (see key above)
Comments:

The manager demonstrates an ability to evaluate the function of his/her depariment, assess

5. DEPARTMENT STRUCTURE its needs, and develop an effective framework to carry-out its objectives.

8%1- RATING: E G S F (@ (see key above)

Comtmenis:




The manager demonstrates the ability and commitment to achieve results
both on a quantitative and qualitative basis.

6. JOB PRODUCTIVITY
OVERALL RATING: | E G S F U

(circle one)

(see key on front)

Comments:

The manager demonstrates an ability to solve problems and make decisions reganding day-to-day silua-

7. PROBLEM SOLVING tions that develop in the workplace.
OvERALL RaTiNG: | | G S F L)’U

(circle one)

(see key on front)

Comments:

The manager has demonstrated a skill to minimize conflicts within the organization’s staff by encouraging open lines of com-
munication, treating all staff fairly, fostering team spirit, and maintaining an sir of professionalism and credibility

8. CONFLICT RESOLUTION
[ OVERALL RATING: ;| E | . G S. F 1@

(circle one)

(see key on front)

Comments:

manager utilizes organizational pracedures regarding record control, documentation of employee performance and

9. ADMINISTRATTVE SK]]_,L gr.ompilation and preparstion of all reparts which comprise the organization’s key information base.
{ OVERALL RATING: | E G S F (@

{circle one)
Comments;

{see key on front)

The manager has demonstrated an ability to meet the deadlines and time constraints of the organization effectively
through proper delegation of work, control over ongoing projects and minimizing stress in the workplace.

~

10. TIME MANAGEMENT
OvVERALL RATING: | E G S F (@

{circle one)
Comments:

(see key on front)

The manager can be relied upon to complete assigned tasks, and is conscientious about histher
attendance and timeliness.

11. DEPENDABILITY
OvVERALL RATING: | g G S F " (@

{circle one)
Comments:

(see key on front)

The manager demonstrates a willingness to work with associates, subordinates, supervisors and
others. Responds willingly to changes in procedure, process, responsibility and assignments.

12. COGPERATION

OVERALL RATING:

(circle one)

E

G

S

=

ai

(%

(see key on front)

Cominents:




13. INITIATIVE

The manager demonstrates an ability to think and act independently. Originates innovative ldeas and
methods that could improve the overall quality and efficiency of his/her job assignments.

OVERALL RATING:

{circle one)

S F @ (see key above)

Comments;

The manager maintains a safe and pleasant work environme: t, follows safet tions,
14. WORK ENVIRONMENT AND SAFETY  and actively contributes towards a mafe s " SRS

OVERALL RATING:

(circle one)

E

G

L] F (@ (see key on front)

Commenis:

15. OVERALL PERFORMANCE

Overall appraisal of the manager's job performance.

OVERALL RATING:

{circle one)

E

G

S F (@ (see key on fronrti .

Comments:

)

ACTION PLAN

The above criteria is important in order to properly evaluate the employee’s performance. The following Action Plan describes the
employee’s specific strengths and weaknesses, and addresses what can be done to irnprove their position toward continued growth.

[ Major weak points are;

These weak points can be strengthened by:

Major strong points are:

These strong points can be mars effectively utilized by:

\,

Reviewing Qficer Date Approved By Date )
Has this report been discussed with employee? O YES T#\No ]
If “NO”, Reason why: U
If “YES", Employee’s comments;
}\ ” 2 | / / s
Superisor Datg
NG o re— |94
Emplogee’ 7 / Date




Notes and Comments: (Date and Signature Required)
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., Lown of Highland Beach s

Vice Mayor:
Joseph J. Asselia
Commissianers:
3614 SOUTH OCEAN BOULEVARD e HIGHLAND BEACH. FLORIDA 33487 Mirdem 5. Zwick
Jamaes W, Newill
Doris M. Trinley

561-278-4548 Town Manager:
Palm Beach County, Florida FAX 561-285-3582 Dale 8. Sugerman

February 19, 2008

I'would like to have this letter attached to the ANNUAL PERFORMANCE Evaluation
Survey for our Town Manager, Dale S. Sugerman, dated February 15, 2008.

As I have stated on the evaluation sheet, I have marked ail ratings “unsatisfactory”. My
reasons are as follows:

Never have I found all Department Heads in such a demoralized, confused, loss of moral
afraid to speak out for fear of losing their jobs, as now.

The Town Manager has been asked by the Commission to cement better relations with
these Town employees. Instead, problems have gotten worse.

I have personally heard the Town Manager “ABUSE” a Department Head, calling this
individual lazy, a wimp, and stupid.

Ilook at the number of complaints by our Town employees which I feel could have been
settled by our Manager, but instead they are now pending litigation which will result in
more legal fees.

Negative comments are difficult for me to write, but as an elected official, I have the
responsibility to state the facts as I see them.

I 'trust the Town Manager recognizes these problems and responds accordingly.

www.ci.highland-beach.fl.us



MANAGERIAL
EMPLOYEE

PERFORMANCE EVALUATION

[ Employee Name : Employee No. Date 2/
@ ﬂﬂe/ ‘,QJM?JMML, 7/d§
Department Job 'ﬁtle
W M M

=

Date of Hire Date of Last Review Date in Management Date Employee began present positio hDate of Next review
'Z/ o5 Z/a 7 Fos SHS

Check One: 0 6 month review Mxxnuﬂ O Promotion O End of Intreductory Period 0 Monetary Non-Monetary O Other

KEY TO RATINGS

E:EXCELLENT - Individual performs all tasks in an exceptional S: SATISFACTORY - Individual performs all tasks satisfactorily.

IETeD Tl F: FAIR - Individual performs most tasks satisfactorily, buffiat all.

G: GOOD - Individual performs many tasks well, and all other tasks : . ~
s e well, and all other U: UNSATISFACTORY - Individual fails to perform many tasks well,

1. RESPONS]BH..I,I:IES ~ List the current status of overall job responsibilities,
f/[bf/t Lid s ﬂ ﬂ

J 4 | |

2 ACCOMPLISHMENTS List major job related achievements since last evaluation,

thM%ﬁMWQ/SAS?‘ Lorrmniggis

J

3.JOB KNOWLEDGE The manager possesses clear understanding of the responsibilities and tasks he or she must perform.
7 'f_\ " ——
gﬁ%L RarING: E j] G S F u (see key above)
Co. ments ]
W M&o% v’ ! J
4, MANAGERIAL SKILLS The manager is able to effectively direct the operations and staff of histher department.
[ -"\
8::2]129%L RATING: G S . (see key above)

Tas hed Z%uw_ m% M
M Z 5
J
The manager onstrates an ability to evaluate the function of his/her department, assess
5. DEPART%ENT STRUCTURE its needs, and develop an effective framework to carry-out its objectives.

. 7
OVERALL RATING: @ {(see key above)

{circle one) .

L/ J




6. JOB PRODUCTIVITY

The manager demonstrates the ability and commitment to achieve results

both on a quantitative and qualitative basis.

/"‘\

OVERALL RATING:

(circle one)

U

(see key on front)

C"z’"@g .QM.: Mzg Y %g@%/m«é& o001 T3 g Maneg

—

7. PROBLEM SOLVING

The manager demonstrates an ability to solve problems and make decisions regarding day-to-day situa-

tions that develop in the workplace.

OVERALL RATING:

{circle one)

(

o
E

F

U

(see key on front)

T T T i fobi

W&ZM

8. CONFLICT RESOLUTION

The manager has demonstrated a skill to minimize conflicts within the organization’s staff by encouraging open lin=s of com-

munication, treating all staff fairly, fostering team spirit, and maintaining an air of professionalism and credibility.

OVERALL RATING:
{circle one)}

o8

U

(see key on front)

T abre. M»z M %JWM% o Aoz

9. ADMINISTRATIVE SKILL

The manager utilizes organizational procedures regarding record contrul, documentation of employee performance and

the compilation and preparation of all reports which comprise the organization’s key information base.

8}2%12%14 RATING: @ F U (see key on front)
Commenits;
I b Tovm MM% W&, in s anea

w,

10. TIME MANAGEMENT

The manager has demanstrated an ability to meet the deadlines and time constraints of the organization cffectwely
through proper delegation of wark, contro] aver ongoing projects and minimizing stress in the workplace

OVERALL RATING:
{circle tmeJ

®

U

(see key on front)

~

oA AL

MWW

The manager can be relied upon 1o complete assigned tasks, and is conscientious about hisher

1 1. DEPENDABILITY

attendance and timeliness.

g‘éﬁ%ﬁf} SR @ G (see key on front)
Comments;,
L o

The manager demonstrates a willingness to work with associates, subardinates, supervisors and
others. Responds willingly to changes in pracedure, process, responsibility and assignments.

12. COOPERATION

OVERALL RATING:

(circle one)

&

S

U

(see key on front)

ke, D Wp. caﬂwwz%w

oA Het
%;




. The manager demonstrates an ability to think and act independently. Originates innovative ideas and
13. INITIA'I'IVE methods that could improve the overall quality and efficiency of his’her job assignments.

OVERALL RATING: @ G S F U

{circle one)

(see key above)

The manager maintains a safe and pleasant work environment, follows safety re ations,
14. WORK ENVIRONMENT AND SAFETY and actively contributes towards a safe workplace. el

OVERALL RATING: i E) F

{circle one)

Tl e fles ,W;f% Y Mﬁ% /W/M

(see key on Front)

1 5. OVERALL PERFORMANCE Overall appraisal of the manager's job performance.

8:21;%1. RATING: / G F U (see key on front)

i D plh /
e, MBS ol Lemnofe gy, v g /
The abgve criteria is important in’order to properly evaluate the employee’s perfomlance The following Action Plan describes the
ACTION PLAN employee’s specific sirengths and weakn: : and addresses what can be done to impruve their position toward continued growth.

Y it nsached Mo (it /M;t;gza zZn

il em M»ﬁfwﬁ W ) M&M‘Z«%}
Thesesc;& ljtﬁ?\bemomeﬁ’e tiv lyu‘;d% M W _ﬁ- iéé Z

— /.

(Reviewing O /s T Date Approved B D
I Lo Pasrl) ™ 2] iafo f 1
Has this repnﬁ*t been discussed with employee" a YES a NO

If "NO", Reason why:

1 “YES”, Employee’s comments:

Supervisor Date

Employee Date




Notes and Comments: (Date and Signature Required)
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INTEROFFICE MEMORANDUM

|

TO: Dale Sugerman, Town Manager
FROM: Harold Hagelmann, Mayor
SUBJECT: ‘Light Up the Holidays®

DATE: February 2, 2007

CC: File

On behalf of the Town Commission, | wish to thank you for your help with the
coordination of the “Light Up the Holidays” celebration. You and your staff did a
tremendous job with all the arangements.

We anticipate this celebration to be very popular year after year, and it is a Town
Manager such as you who truly helps to make this a very special event.

Again, thank youl

W%% .



RESOLUTION NO. 07-007 R

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHLAND
BEACH, AUTHORIZING A SALARY ADJUSTMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale S. Sugerman entered into ag
Employment Agreement dated F ebruary 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, in part “...on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and,;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a 3% increase in base salary
effective March 7, 2007,

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS é DAY OF _%ﬂ Wﬂ( ., 2007 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

— ; A2

old R _Hagelmann, Mayor

Beverly M/érot{m, Town Clerk

Date: \?7/%4/7




2006-2007 TOWN MANAGER PERFORMANCE REVIEW
[5= high and 1= low]
Fiscal management: Name%ﬂé) ?%/g/y/)’fﬁﬂ/

Do 7r— 3-(-07
5 4,3 2

DE/DDD

Management and organization of Town employees:

5 4 3 2 1
L/

O d O O

Management of Town assets:
5 4 3 2 1
a E/ (] U 0O
Program development and follow-through:
5 4 3 2 1

o o 5 4 o

Community relations:
5 4 ;/ 2 1
a O O 0
Communication ability with the Town Commission and others:
5 4 3 2 1
o o o ng(/ O
Intergovernmental relations:
5 4 j/ 2 1
a d 0 g
Management style:
5 4 3 2 1

| 0 | ﬁ/l‘_‘l
7



Attachment to Evaluation Inquiry Form
Submitted for Town Manager 2006-2007 Review

It's very disappointing to me to witness the low morale attitude
within our staff personnel.

Never before have we had so many of our Town employees taking
legal action against their supervisors, or the Town itself.

As a very intelligent Town manager, you yoursedif have mentioned
disappointment in not being able to resolve these issues. '

You were chosen by the Commission to use your skills in leadership
— Don't fail us!

It appears your biggest problem is relationships with some of the key
personnel or staff.

As a suggestion, it might be helpful when speaking to the leadership,
it should be done on a (one to one basis), and ask the question: ‘what
can [ do to help you solve your problems?’

Never let anyone feel you are far superior to them. I have used this
approach and it has been very successful.

You are well respected by many, including myself — let’'s all work
together, seeking the higher levels that.yowspeak of.

oo

Harold Haﬁelmarm
Mayor



2006-2007 TOWN MANAGER PERFORMANCE REVIEW
[5= high and 1= low]

Fiscal management: Name: M\Q WM, /-) Z.Qj’ J]‘LK,

5 4 3 2 |
E( 0O 0O | O

Management and organization of Town employees:
5 4 3 2 1

O a E{ a a

Management of Town assets:
5 4 3 2 1

« o o o g

Program development and follow-through:
5 4 3 2 1

O II/ 0 (| O

Community relations:
5 4 3 2 1

0 U Q{ O O

Communication ability with the Town Commission and others:
5 4 3 2 1

a é O a 0 -

Intergovernmental relations:
5 4 3 2 1

ﬁ @) a 0 0

Management style:

5 3 2 1

4
O Iﬁ G D O



2006-2007 TOWN MANAGER PERFORMANCE REVIFW
[5= high and 1= low] .
Fiscal management: Name: -) } M [\] EW J l

5 4 3 2 1

(] L g O O

Management and organization of Town em loyees:
o4 32 1 U Enlloyer LawsuiTs Wl shhugo
AVE OccurdrEp,

a 0O 0 O a :
@HonQALE Low wiTH sémipe STAELC

Management of Town assets:
5 4 3 2 1

a ] [l O O

Program development and follow-through:
5 4 3 2 1

O - 0 | 0

Community relations: COHPLAUUE ofF ARROGArCE
5 4 3 2 1 RES) VTS

0 a O | O

Communication ability with the Town Commission and ofher@’fbwﬁ,ﬁuﬁcm EXERCIS
>4 32 1 A wTRad NeGo Ttz wirt Feco
ComMISsion To oVeR Rfe Re sol_tiTrens

O 0O 0O ® 0O Passed gy cuerenT MA IS -
ouTs %aemﬂ : St/ 7o Tare

@ Detay i PRESEVTING. To Thhs copy -
Intergovernmental relations: AN Py F:DA v:—;— g), AW iﬂvzfsﬁrlz. :?Fz::q

5 4 3 2 1 W LAWSY;T,

O O [ 0 O

Management style: D Mornle oF EMPloyeEs‘ low

° 32 Bl B AAT AfPeofa it T
INSuBor (1Al ioN To Two ConAiSS mees
" . - - By FokMER EmPloyec
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2006-2007 TOWN MANAGER PERFORMANCE REVIEW

[5=highand 1=low} /" 4 > N
Fiscal management: Name:ﬁ)l a(ﬂé o | T
o) 4 3 2 1
O O O ¥ o

Management and arganization of Town employees:
5 4 3 2 1

D@/DDD

Management of Town assets:
5 4 3

2 1
EIDE][R/D

Program development and follow-through:
5 2 |

4 3
g m/ a O O
Community relations:
5 2 1

4 3
a EE/ O t a
Communication ability with the Town Commission and others:
5 4 3 2 1

O | O O O Q/

Intergovernmental relations:
5 4 3 2 1

a o I:E/ O g

Management style:



2006-2007 TOWN MANAGER PERFORMANCE REVIEW
[5= high and 1= low] . H _
A.  Fiscal management: Name: ~O& A SSELTH

5 4 3 2 1 Does T hy ﬂle looc-[(: cbes "7107“
rragke MsToRes GnFine neal -
\% O O O O

B. Management and organization of Town employees:
5 4 3 2 1

Poor YnawasPIWvien h«t_-ﬁllw C/Pp;
C’c‘-i’I:@C‘f,i.Ua? e (Lown (RN Tes baTe-
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C Management of Town assets: ot happ! wi TN
5 4 3 2 1

o ¥ o o o

D.  Program development and follow-through:

5 4 3 5 SL-;cchGTC‘-l!

o W 0O 0O O

E. Community relations:
5 4 3 2 1

o o ¥ o o

F. Communication ability with the Town Commission and others:

> 4 3 2 I weekly mewme vol Saleciond fQ

0 0 o o x Al op problewmsBravis - /o

Fesho f LoseeTh prphycis L

- He feTiom w0 e

G. Intergovernmental relations: iﬁ;fﬂo e AETGH [L-eJuL]S_Laululﬂu

5 4 3 2 1 L,Q,QM cuwn TGt wwe o] rae G d’t‘d »
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memorandum
To: Judy Wright

Accounting Officer
From: Doris Trinley

Town Clerk
Date: March 8, 2006
Re: Yearly Evaluation: Dale S. Sugerman - Town Manager

The Town Manager's evaluation has been completed and, at its March 7, 2006 Regular
Meeting, it was the majority vote of the Town Commission to increase his salary by 5%,
retroactive to March 7, 2006.

Thank you.

."o



Memorandum

To: Town Commission
Town Manager
From: Doris Trinley (&ﬁ
Town Clerk
Date: March 6, 2006
Re: Town Manager Yearly Evaluation — March 7, 2006

As was agreed by the Commission at the February 28 Workshop, each member
evaluated the Manager and recommended a percentage increase individually.

Copies of individual evaluations are attached hereto; following are the results of
recommended percentage increase:

Percent

NN,

5)21 = 4.20%



TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low]
Date: 3~ /- 4

A.  Fiscal management:
7 6 5 4 3 2 1

(Z/DEIDEIEID

B. Management and organization of Town employees:
7 6 5 4 3 2 1

DDVZ/DDEID

C Management of Town assets:
7 6 5 4 3 2 1
lz/ O O O o O 0O
D.  Program development and follow-through:
7 6 5 4 3 2 1

/DDDDDD

E.  Community relations:

F.  Communication ability with the Town Commission and others:
7 6 3 2 1

5 4

O O t{ O O 0O O

6.  Intergovernmental relations:
;/6 5 4 3 2 1
O 0 O a ) O

H.  Management style:

7 6 5 4 3 2 1
0 v_/ O o o o 0o
%ﬂéﬂ/ o/ 2 2
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RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHLLAND
BEACH, AUTHORIZING A SALARY ADJUSTMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale §. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “...on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a Z~% increase in base
salary effective March 7, 2006.

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHL AND BEACH, FLORIDA

Gt it

# 7 Harold k. H elmann, Mayor

Attest:

Doris Trinley, Town Clerk

Date:




TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low] / 2/
Date: _ /06

Fiscal management:
7 6 5 4 3 2 1

o ¥ o o o o o

Manegement and organization of Town emplovees:
e 5 o 3 2] Oberel bauseTis poor”

Raformavca.
O o K O o o @
Management of Town assets:
7 6 5 4 3 2 1
0D & 0O o o O 0o
Program development and follow-through: jvo Polxw C’mf rocl”

7 6 5 4 3 2 1

o O oK o O 0O QO

Community relations:
7 6 5 4 3 2 1

/E\DEIDDDD

Communication ability with the Town Commission and others:
7 6 5 4 3 2 1 t-e- lchtpkA—Mh Qc‘ﬂca-(‘.((,‘ A

RLL5 NN

O o § 0O O o o (deatttin kﬁpuc;/ﬁw;t

ocem Qs Com lacd:
Intergovernmental relations:

7 6 5 4 3 2 1

O @\ 0O a a 0 d

Management style:

7 6 4 3 2 1 Covamtifsren US MGR

5
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RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHL. AND
BEACH, AUTHORIZING A SALARY ADJUSTMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale §. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “..on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

Kx 1) Dale S. Sugerman, Town Manager shall receive a &% increase in base
salary effective March 7, 2006.

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

Harold R. Hagelmann, Mayor

Attest;

Doris Trinley, Town Clerk

Date:

25 \VO:’( d ek Ratse bﬂﬁ&f acaid/fy Vgt 5“24&
llé W owe Yo .




TOWN MANAGER PERFORMANCE REVIEW

[7= high and 1= low]
Date: [/ / ¢

Fiscal management:
7 6 5 4 3 2 1

o O a O a (| O

Management and organization of Town employees:
7 6 5 4 3 2 1

a X O | O 0 a

Management of Town assets:
7 6 5 4 3 2 1

o g (] a a O J

Program development and follow-through:
7 6 5 4 3 2 1

D ®¥ O O o o 0O

Community relations:
7 6 5 4 3 2 1

0 X 0 O | O 0

Communication ability with the Town Commission and others:
7 6 5 4 3 2 1

O X O 0 d a O

Intergovernmental relations:
7 6 5 4 3 2 1

4 O d O a (] a

Management style:
7 6 5 4 3 2 1

| 0 ® O 0 O O



RESOLUTION NO.

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF HIGHL.AND
BEACH, AUTHORIZING A SALARY ADJUSTMENT FOR THE TOWN MANAGER.

WHEREAS, the Town of Highland Beach and Dale §. Sugerman entered into an
Employment Agreement dated February 18, 2005, and;

WHEREAS, Section 2 of that Agreement says, “..on the basis of an annual
salary/performance review of said Employee, Town may award Employee a merit
increase not to exceed Seven (7%) Percent of base salary”, and;

WHEREAS, Town Commissioners have been able to complete said performance review
on forms previously provided;

NOW, THEREFORE BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF HIGHLAND BEACH THAT:

1) Dale S. Sugerman, Town Manager shall receive a b % increase in base
salary effective March 7, 2006.

2) All other terms and conditions of said Employment Agreement shall remain
the same.

PASSED AND ADOPTED THIS DAY OF , 2006 BY THE
TOWN COMMISSION OF THE TOWN OF HIGHLAND BEACH, FLORIDA.

Harold R. Hagelmann, Mayor

Attest:

Dornis Trinley, Town Clerk

Date:




TOWN MANAGER PERFORMANCE REVIEW
[7= high and 1= low] .
Date: _A/27 /5’ ¢

Fiscal management:
7 6 5 4 3 2 1

d a ] a O O a

Management and organization of Town employees:
7 6 5 4 g 2 1

O 0 | 4 O O O

Management of Town assets:
7 6 5 4 3 2 1

[ O ] O d d a

Program development and follow-through:
7 6 5 4 3 2 1

O O a ] d a

Community relations:
7 6 5 4 3 2 1

o O a (] O O O

Commiunication ability with the Town Commission and others:
7 6 5 4 3 2 1

O o (] a | O a

Intergovernmental relations:
7 6 5 4 3 2 1

O a 4 O 0 O

. Management style:

7 6 5 4 3 2 1

0 » a O O O 0
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I W NEWFVY GGy

3210 S. OCEAN BLVD. PH-5
HIGHLAND BEACH, FL. 33487
561-330-7317
361-330-9029 FAX
NEWILLCPA@AOL.COM

February 28, 2006

I DOWNGRADED THE TOWN MANAGER FROM PREVIOUS REVIEWS DUE TO:

1) LACK OF SUFFICIENT ACTION ON INSUBORDINATION OF A DEPARTMENT
HEAD IN EXECUTIVE SESSION OF THE COMMISSION.

2) PRESENTATION OF A BALANCED BUDGET THROUGH DEFICIT SPENDING.
3) RELUCTANCE TO CHALLENGE THE MAYOR BEFORE THE COMMISSION

PREVENTING THE MANAGER, AS THE CHIEF EXECUTIVE OFFICER
OF THE TOWN, FROM PERFORMING HIS JOB.

RECOMMENDED INCREASE 6%



TOWN MANAGER PERFORMANCE REVIEW

[7= high and 1= low]
Date: Mekely, 7, Js0 b

Fiscal management:
7 ) 5 4 3 2 1

a d G]/ d O d O

Management and organization of Town employees:
7 6 5 4 3 2 1

] O @/ O 0 O O

Management of Town assets:
7 6 5 4 3 2 1

o o & 0o o O O

Program development and follow-through:
7 6 5 4 3 2 1

O @/ 0 a O 0 O

Community relations:
7 6 5 4 3 2 1

0 ﬁ O O d a O

Communication ability with the Town Commission and others:
7 6 5 4 3 2 1

a O O E/ O a O

Intergovernmental relations:
7 6 5 4 3 2 1

a @}/ G a a O O

Management style:
7 6

5
O o IE/

4 3 2 1
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TOWN OF HIGHLAND BEACH

EMPLOYEE OATH : TOWN MANAGER

|, DALE S. SUGERMAN, A CITIZEN OF THE STATE OF FLORIDA AND THE UNITED
STATES OF AMERICA, AND BEING EMPLOYED BY THE TOWN OF HIGHLAND
BEACH, FLORIDA AS TOWN MANAGER, ACCORDING TO THE TOWN'S CHARTER
[SECTION 2.01 (21)], AND BEING A RECIPIENT OF PUBLIC FUNDS AS SUCH
EMPLOYEE, DO SOLEMNLY AFFIRM THAT | WILL SUPPORT THE CHARTER AND
CODE OF THE TOWN OF HIGHLAND BEACH, THE CONSTITUTION OF THE UNITED

STATES AND THE STATE OF FLORIDA.

EMPLOYEE smmuﬁa& \C \£axzm~—\

DATE: ’5/7 Jos

ATTEST: f M'ﬂﬂ/’ //Mf@%/

TOWN CLERK




FLORIDA NEW HIRE REPORTING FORM

Send Completed Form to: New Hire Fax form fo: 1-888-854-4762
P.O. Box 6500 For more information: 1-888-854-4791
Tallahassee, FL 32314-6500 Or 850-656-3343
EMPLOYER INFORMATION
Federal Employer
Identification Number 59-0951822
Employer UC Account Number
(Also known as UI Number)* 99755426
Employer Name Town of Highland Beach
Address 3614 S. Ocean Blvd.,
City/State/Zip Code +4 Highland Beach, Fl. 33487
Contact Phone/Name* (561) 278-4548 / Judy Wright
Employer Address for Income Deduction Qrders
Address * SAME AS ABOVE
City/State/Zip Code +4*
Contact Phone/Name*
EMPLOYEE INFORMATION
Social Security Number l
Employee Name Dale S. Sugerman
Employee Address 150 Las Brisas Circle
City/State/Zip Code HypolumrFL 33462
Date of Hire: March 7, 2005 -

(Please use 4 dipit year)

* Providing this optional data enhances our ability to perform services more efficiently.
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Thomas E. Sliney

Parmer

Direet Dinl: 561.862.4152 H

Direct Facsimile: 561.862.4952

uliney@hodgsonruss.com OdgonRuSS

ATTORNEYS « || p

February 16, 2005

VIA FACSIMILE &
REGULAR MAIL

Ms. Doris Trinley, Acting Town Manager
Town of Highland Beach

3614 S. Ocean Blvd.

Highland Beach, FI. 33487

RE: DALE SUGERMAN - PENSION MATTERS

Dear Doris:

[ talked with Dale Sugerman several times today regarding pension matters. Attached is
a memo sent by him at my request regarding what he receives in Boynton Beach and his
thoughts on his preference regarding Highland Beach.

Please distribute a copy of my letter and Mr. Sugerman’s memo to all the Town
Commission Members so they can review it for tomorrow’s special Town Commission Meeting.
Very truly yours,

nLa

Thomas E. Sliney

TES/fg
cc: Town Commission Members

Attachments

BLADOCS 209462v1

180f North Military Trail » Suite 200 + Bocu Raron, Florida 33431 » Telephone: 561-394-0500 + Fucsimile: 561-394-3862
Afbany + Bulfule ~ Gloverswille « JFK Internationul Aicport + New York » Newark » Pafm Beach Gardens + Toronta + www hodgsonruss.com
A Registered Limited Liubility Paringrship inchating Professional Associarians



FEB-16-85 11:46 FROM:HODGSON RUSS 1ID: 56139478649 PAGE 3,43

- Page 1 of' |

Sliney, Thomas

From: dalesugerman@excite.com

Sent: Wednesday, Febmuary 16, 2005 11:06 AM
To: Sliney, Thomas

Subject: Pension Matters

Good Morning Mr. Sliney

Based upon our telephone conversation this morning, you have asked me to provide you with an outline
of my current pension provisions with my present employez,

The City of Boynton Beach has a defined benefit plan for all general employees. This year, the City
contributes 10.2% of the value of my annual salary into this City-sponsored plan. All employees are
mandated to make a 7% contributory match. Therefore, ] have a 17.2% total contribution going into my
retirement program with each bi-weekly paycheck. This pension plan has a S-year vesting, and I am
currently 100% vested.

In addition, senior management employees have an added retirement benefit which is provided via each
individual's ernployment agreement. Each year, the City makes a contribution into the ICMA-RC 457
plan. It is a 100% contribution by the employer. For example, our City Manager’s contractual annual
contribution is set at “the maximum allowed by law”. At present, my annual contractual contribution
from my employer is $8,000.00. This is paid into the 457 accounts in equal installments with each bi-
weekly paycheck.

You mentioned to me the possibility of the Town looking at participating in the State of Florida's
Pension Plan sometime this year. You also told me that existing employees would probably have an
opt-out or opt-in opportunity. That is, they could continue with the Town’s 401 pension plan, or move
to the State of Florida Pension Plan, or possibly have a combination of the two. You also asked me
about my preference on this opportunity.

It would be my preference to continue to participate in the ICMA-RC 401 program. As mentioned to
you on the telephone, I have been employed as a local government manager in the State of Florida for
over 17 years, None of my past employers participated in the State of Floride Pension plan, and my
preference would be that I not start in that new pension program now. This may not be a problem in the
way you described the timing of the State Pension Program decision, in that “current” employees will
be given the “opt-in” or “opt-out” opportunity. My assumption is that if we can conclude our contract
negotiations this week, and sign an employment agreement between the Town and myself, I would be
considered a “current” employee; albeit 2 new current employee.

Hopefully, this information has been helpful to you, Please let me know if | can provide you with any
additional information.

Regards,

Dale Sugerman

Join Excite! - hitp://www excite.com
The most personalized portal on the Web!

2/16/2005



s “%% Town of Highland Beach o

Comumingioners;
ST 3614 SOUTH OCEAN BOULEVARD o HIGHLAND BEACH, FLORIDA 33487 John J. Barrelli
e S Robert L. Lowe
Raohaalsonh-ﬂstune

W I

W, F =
W LOROR . 561-278-4548

M Town Manager;

Palm Beach County, Florida FAX 581-285-3582 Ben Baag

PERSONNEL RULES AND REGULATIONS MANUAL
SEPTEMBER 1999

Attached you will find a copy of the new Town of Highland Beach Personnel Rules and
Regulations Manual, revised as of September 1999. This manual supercedes all
previous Personnel Rules and Regulations Manuals issued by the Town. Should any
department also have its own manual already in place, it should be known that this
manual is not designed to supercede or replace it, but to be used as a supplement.
However, whenever there is a conflict between an individual department's manual and
the Town's Personnel Rules and Regulations Manual, the Town's manuat will prevail,

Please read and sign the acknowledgement below, and return it to the Finance
Department.

ACKNOWLEDGEMENT

| hereby acknowledge receipt of a copy of the updated “Personnel Rules and
Regulations” Manual dated September 1999. | understand that this manual supercedes
all previous Personnel Rules and Regulations manuals.

| also agree to return my copy of this manual upon separation of employment.

o S

Signature Y

’DHLE S. 806 ERmAN

Printed Name

F;‘;éramv zz, 2008
Date

www.highlandbch.com



SECTION VlII: Acknowledgement of Receipt of Safety Manual

All employees will receive their personal copy of the Town's Safety Program and Procedures
Manual. They are all required to read it and will be held responsible for understanding how the
basic safety rules apply to their specific job operations. The employee’s supervisor will meet
with all employees to review this safety manual with them and to be available at any time to
respond to safety questions. Each employee will sign below indicating that he/she has received

a copy of this saféty program, has reviewed it, and has had an opportunity to ask specific
questions to assure a basic understanding.

By signing below, I,PDALE' S. SU GefdenN acknowledge the
receipt of the Town of Hightand Beach Safety Manual. Further, | confirm that |
have read and understand the contents of this manual and how it pertains to my

specific job function with the Town. | also understand that | have the opportunity
to review the contents with my supervisor and ask questions.

N S

“~Sigrved by U

Teanoney 22, 2005
Date

Highland Beach Safety Manual
Page 22



Vice Mayor:

~=%" Town of Highland Beach  ~.=r.

Joseph J. Anselte
ommissionery;
A 3614 SOUTH OCEAN BOULEVARD s HIGHLAND BEACH. FLORIDA 33487 (I:lobertL.I
W - s ¥ .,.‘" Rachsel Scals-Pistans
W Friiiee = Miriam 8, Zwidk
WALORON 561-278-4548
PANANS Palm Beach County, Florida FAX 561-265-3582

February 24, 2005

International City/County Management Association
Membership Department

777 North Capitol Street, NE

Suite 500

Washington, DC 20002

Attention: Evelyn Jones
Dear Ms. Jones:
Please be advised that Dale S. Sugerman, Assistant City Manager of the City of Boynton
Beach, Florida since 1994 has been appointed Town Managsr of the Town of Highland
Beach, Florida.
Sincerely,

M

Thomas J. Reid
Mayor

C: Town Commission

www.highlandbch.com



February 22, 2005

Doris-

Could you please send an announcement of my appointment as Town Manager to ICMA?
It should read:

“Dale S. Sugerman, Assistant City Manager of the City of Boynton Beach, Florida since
1994 has been appointed Town Manager of the Town of Highland Beach, Florida”

This should be sent to:

Internatjonal City/County Management Association

Membership Department

777 North Capitol Street, NE

Suite 500

Washington, DC 20002

Attn: Evelyn Jones

Thank you,

Y Dude

Dale



EMPLOYMENT AGREEMENT

f/
THIS AGREEMENT, made and entered into this {z day of / Zérvmf“-?{ 2003,
by and between the Town of Highland Beach, Florida, a municipal corporation, hereinafter
called “Town”, and Dale S. Sugerman, hereinafter called “Employee”, pursuant to these terms

and conditions:
WITNESSETH:

WHEREAS, the Town desires to employ the services of Dale S. Sugerman as
Town Manager of the Town of Highland Beach, Florida, pursuant to Section 3.01 of the Town

Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commission, hereinafter called
“Commission”, te provide certain benefits and establish requirements regarding the employment

of said Employee by the Town; and

WHEREAS, Employee wishes to accept employment as Town Manager under

the terms and conditions recited herein.
NOW, THEREFORE, Town and Employee agree to the following;

Section 1. DUTIES
Town agrees to employ Dale S. Sugerman as Town Manager of the Town of
Highland Beach, Florida, to perform the functions and duties specified in Section 3.01 and

Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or modified

FLADOCS 209759v1



from time to time and as otherwise specified in the Town Charter and Town Code of Ordinances,
and to perform other legally permissible and proper duties and functions as the Commission shall

from time to time assign.

Section 2. SALARY

Town agrees to pay Employee for his services rendered an annual base salary of
Ninety-Five Thousand ($95,000) dollars payable in installments at the same time as other
employees of the Town are paid. Town shall provide to Employee any and all cost-of-living
adjustments provided to all other employees of the Town at such time that the general employees
receive a cost-of-living adjustment. In addition, on the basis of an annual salary/performance
review of said Employee Town may award Employee a merit increase not to exceed Seven (7%)
Percent of base salary. Said review shall be made on the Employee’s anniversary date and shall

focus on (but shall not be limited to) the following areas:

A. Fiscal management

B. Management and organization of Town employees

C. Management of Town assets

D. Program development and follow-through

E. Community relations

F. Communication ability with the Town Commission and others
G. Intergovernmental relations

H. Management style.

FLADOCS 209759v]



Section 3. TERMS OF EMPLOYMENT

A. Employee’s term of employment shall commence on March 7, 2005, and
shall continue subject to Section 3B of the Agreement.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the Town Cormmission at any time upon an affirmative vote of not less than three (3)
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A, of this Agreement shall apply.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, subject to the
notice provisions set forth in Section 4, Paragraph B. of this Agreement.

D. The Employee agrees to remain in the exclusive employ of the Town and
not become employed by any other employer while employed by the Town. Employee may
engage in limited teaching, consultation or other business opportunities that do not interfere with
his employment with the Town upon prior approval by the Town Commission, which approval
shall not be unreasonably withheld.

E. The Town’s business and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Employee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are

performed in a timely manner as determined in the sole discretion of the Town, the Employee’s

FLADOCS 209759v1



work day schedule may, from time to time, be flexible or other than usual Town Hall business

office hours or work days.

Section4. TERMINATION CONDITION

A. In the event Employee is notified by the Town that he is to be terminated
by the Town Commission, the Town agrees to pay Employee a lump sum cash payment equal to
twelve (12) months during the first year of this agreement, and nine (%) months during each
succeeding year of this agreement, aggregate salary plus accrued vacation and sick leave
pursuant to the Town Personnel Rules and Regulations to be payable on the effective date of
termination. Provided further that the Employer will continue health and medical benefits for
Employee six (6) months from the effective date of termination.

B. In the event Employee resigns his position then Employee shall give Town
a minimum of thirty (30) days notice in advance, unless the parties otherwise agree in writing,
In the event Employee resigus he will not receive the twelve (12) months or nine (9) months, as
the case may be, aggregate salary set forth in Section 4.A. Employer will continue health and
medical benefits for Employee pursuant to COBRA at Employee’s expense.

C. In the event Employee is terminated because of his conviction or plea of
guilty of any felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum,

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working

days of the Employee’s death.

FLADOQCS 209759v1



Section 5. AUTOMOBILE

Due to the nature of the position, the size of Palm Beach County and the number
of out-of-town meetings the manager is expected to attend, the Town agrees to compensate the
manager Five Hundred ($500) dollars per calendar month for automobile related expenses. Said
money shall be paid to the manager through a separate payroll check on the first pay date of each
month. In exchange for the Five Hundred ($500) dollars per month, the manager agrees to not

request any mileage reimbursement for travel within the State of Florida,

Section 6. YACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and Regulations except that the
Employee shall be credited with 80 hours of vacation accrual and 80 hours of sick leave accrual
with the first bi-weekly payroll; and be compensated for same upon separation to the same extent
as general employees of the Town based on the criteria set out in the Town Personnel Rules and
Regulations but shall not be compensated for the above credited 80 hours of vacation accrual and
80 hours of sick leave accrual at termination. During the first year vacation shall be available as

accrued.

Section 7. HOLIDAYS

Employee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

FLADOCS 209759v1



Section 8. DISABILITY. HEALTH AND LIFE INSURANCE

Employee shall receive the same disability and health/hospitalization benefits as
are granted to other employees of the Town except that the thirty (30) day waiting period for
coverage shall be waived. The health/hospitalization benefit includes the Employer paying the
monthly insurance premium for the Employee and one dependant. In accordance with Town's
health plan the Town will contribute One Hundred ($100) dollars per month on his behalf for his
berefit for a dependent child. Employer shall provide Employee with a term life insurance
policy of One Hundred Fifty Thousand ($150,000) Dollars while Employee is employed under

this Agreement; the beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT

The Town agrees to execute all necessary agreements provided by the
International City Management Association Retirement Corporation (ICMA-RC) for the Town’s
continued participation in said ICMA-RC retirement plan (Highland Beach 401 Retirement Plan)

and to fund same on Employee’s behalf to the same extent as general employees of the Town.

Effective immediately upon employment the Employer shall contribute to the
ICMA-RC retirement plan (Highland Beach 457 Retirement Plan) an amount equal to Five
Percent (5%) of the Employee’s annual salary, payable in installments to the plan at the same

time as other employee contributions might be paid into the plan.

Section 10. PROFESSIONAL/EDUCATIONAL DEVELOPMENT

A, The Town agrees to budget and to pay for the professional dues and
subscriptions of the Employee necessary for his continuation and full participation in national,

regional, state and local associations and organizations necessary and desirable for his continued

-6-
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professional participation, growth and advancement, and for the good of the Town. Participation
in such organizations shall be subject to the approval of the Town Commission.

B. The Town agrees to budget for and pay the reasonable and necessary
trave] and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limited
to, the Annual Conference of the ICMA, the Florida City/County Manager’s Association and
such other regional, state and local governmental groups and committees thereof which the
Employee serves as a member. The Employee is scheduled to participate in an International
Committee meeting of the ICMA from April 14-22, 2005 in Haarlem, Holland. The Employee
will cover the expense of transportation to and from that meeting and the Employer will cover
reasonable costs for food and lodging for this meeting. The Employee will be granted
Administrative Leave time off to participate in this meeting,

C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and

seminars that are necessary for his professional development and for the good of the Town.

Section11. BUSINESS EXPENSES

A. Town agrees to reimburse Employee for all ordinary and necessary
business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, Teceipts,
staternents or personal affidavits.

B. Town agrees to provide Employee with the appropriate technolo gy to

perform his duties, which shall include a desktop computer, a laptop computer, and a Nextel

-7-
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Blackberry cell phone (or equivalent) required for the Employee to perform the job and to
maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12. INDEMNIFICATION

The Town shall provide a legal defense, and indemnification against any tort,
professional liability claim or demand or other legal action arising out of an alleged act or
omission occurring within the scope of Employee’s employment and performance of Employee’s
duties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and provisions of the Town Charter and Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to compromise and
settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion.

Section 13. BONDING

Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14. OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A, The Town and Employee may mutually agree to modify, amend or fix
such other terms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In addition to the benefits cited within this Agreement, Town agrees to

provide Employee with any and all benefits that apply to other employees of the Town.

-8-
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Section 15. GENERAL PROVISIONS

A The text herein shall constitute the entire Agreement between the parties,

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida. Venue for any dispute shall be Palm Beach County, Florida.

C. If any provision, or any portion thereof, contained in this Employment
Agreement is held unconstitutional, invalid or unenforceable, the remainder of this Agreement,
or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force

and effect.

IN WITNESS WHEREOF, the Town of Highland Beach, Florida, has caused
this Agreement to be signed and executed on its behalf by its Mayor, and duly attested to by its
Town Clerk, and approved as to form by the Town Attorney, and the Employee has signed and

executed this Agreement in duplicate on the day and year first above written.

v}aﬁess m Sugerman

— o —

Witness

Town of Highland Beach

vyﬁ%’u £ D v By;% ca/«g?@/i;y{,

Mayor Z
Witn&ss ] Attest: i //U/"«ébﬁz

Town Clerk

APPROVED AS FO LEGAL FORM

AND SUFE CYy %/
By: /

Town Attorney

FLADOCS 209759v1



TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
REGULAR MEETING

Tuesday, February 1. 2011 1:30 PM

Mayor Jim Newill, CPA, called the Regular Meeting to order in Commission Chambers at 1:30 PM.
CALL TO ORDER:

Roll Call: Members present: Mayor Jim Newill, CPA; Vice Mayor Miriam §. Zwick;
Commissioner Doris M. Trinley; Commissioner John J. Sorrelli; and Commissioner John J. Pagliaro.
Also present: Town Attorney Tom Sliney; Town Manager Dale S. Sugerman; Town Clerk Beverly
M. Brown; Chief of Police Craig Hartmann; Public Works Director Jack Lee; Deputy Finance
Director Cale Curtis; Assistant to the Town Manager Zoie Burgess; and members of the public.

Pledge of Allegiance: The Pledge of Allegiance was given, followed by a minute of silence in
honor of members of the military, both living and deceased.

Civility Pledge: The Civility Pledge was recited by the Town Clerk.

1. ADDITIONS, DELETIONS OR ACCEPTANCE OF AGENDA

Mayor Newill asked for any additions or deletions. Receiving none, the agenda was accepted as
presented.

2. PUBLIC COMMENTS AND REQUESTS

No public comments received,

3. PRESENTATIONS

None

4. BOARDS AND COMMITTEES

A) Board Correspondence:
e None

B) Board Action Report:
e Attached

C) Board Vacancies:
* None



Town Commission Regular Minutes
February 1, 2011 Page 2 of 16

D) Monthly Board Meetings

e Special Magistrate — February 3rd — Cancelled
Beaches & Shores Advisory — February 8th — Regular - 9:30 AM
Boards Luncheon — February 9™ — Noon
Planning Board — February 10th — Regular — 9:30 AM (Change in date)
Bd. of Adjustment — February 15th - Regular - 9:30 AM

5. PROPOSED ORDINANCES AND RESOLUTIONS

A) RESOLUTION 11-001 R — Tabled 1/4/2011
A RESOLUTION OF THE TOWN OF HIGHLAND BEACH, FLORIDA,
APPOINTING PALM BEACH COUNTY SUPERVISOR OF ELECTIONS SUSAN
BUCHER AND ONE PALM BEACH COUNTY COMMISSIONER TO THE TOWNS®
CANVASSING BOARD AND AUTHORIZING SUSAN BUCHER AND ONE PALM
BEACH COUNTY COMMISSIONER TO REPRESENT THE TOWNS®
CANVASSING BOARD FOR THE GENERAL MUNICIPAL ELECTION OF

MARCH 8, 2011.

MOTION: Comm. Pagliaro moved to take Resolution No. 11-001 R off of the Table; seconded by
Vice Mayor Zwick.
ROLL CALL:

Comm. Pagliaro - Yes

Vice Mayor Zwick - Yes

Comm. Sorrelli - Yes

Comm. Trinley - Yes

Mayor Newill - Yes

Motion passed with a 5-0 vote. ‘

Town Clerk Brown read Resolution No. 11-001 R, title only, into the record.

DISCUSSION: Vice Mayor Zwick inquired if the question regarding costs was answered.
Town Clerk Brown — Stated the costs for this election will be the same as the costs in 2009.

MOTION: Comm. Sorrelli moved to adopt Resolution No. 11-001 R, seconded by Vice Mayor
Zwick.

Motion passed with a voice vote.

6. NEW BUSINESS

A) Authorizing the Mayor to Sign and Agreement for Vote Processing and Election
Services with the Supervisor of Elections. — (Tabled 1/4/2011)
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MOTION: Comm. Sorrelli moved to take the Agreement for Vote Processing and Election
Services with the Supervisor of Elections off of the Table; seconded by Vice Mayor Zwick.

Motion passed with a voice vote.

Town Manager Sugerman — This is a contract between the Town and the Palm Beach County
Supervisor of Elections for vote processing and election services for the March 2011 election. This
was introduced at last month’s Regular Commission Meeting, and there were a number of questions
that some of the other municipalities were asking in regards to some of the clauses of the agreement.
The day of our January Commission meeting, actually an hour before the meeting, these questions
surfaced. We thought it was best at that time that the Commission table the item. Since last month,
not much has changed except our Town Clerk and Town Attomey have had a chance to look at it a
little closer and they both now concur that it would be ok for the Commission to move forward and
enter into the agreement. I would refer to each of them if they want to add anything.

Town Attorney Sliney — I have nothing to add. Town Clerk Brown ~ I am fine with the agreement.

Vice Mayor Zwick — One question. Am I correct, in the figures that have been given, that these are
not set in stone? That the figures could change over each election according to the needs of the
Supervisor of Elections? Town Clerk Brown — The figures associated with this agreement are the
same ones used in the 2009 election cycle. It is basically according to how many municipalities hold
an election every year; how many absentee ballots are issued; and how many times we call the
Supervisor’s office for information. Manager Sugerman — It also depends on how many people turn
out to vote. The Supervisor is adding cost per vote. What the Supervisor of Elections is doing, is
setting up a costly relationship, but frankly we do not have much choice. Even if she is charging per
vote, it is less expensive than purchasing our own equipment and mechanism. Town Clerk Brown —
In previous years, if you asked for an absentee ballot for one election, you would automatically
receive a ballot for the next three elections. The procedure was changed last November, where you
now have to request a ballot for each election that you chose to vote. During the presidential
election, there might have been 1,000 absentee ballots requested, those individuals would have
automatically received a ballot for the March election. This will no longer be true. Vice Mavor
Zwick — I think you should spread this news to the residents.

MOTION: Comm. Sorrelli moved to authorize the Mayor to sign and agreement for Vote
Processing and Election Services with the Supervisor of Elections; seconded by Vice Mayor Zwick.

Motion passed with a voice vote.

B)  Authorize the Mayor to sign a Contract with Kilbourne & Sons in the amount of
$22,470.00 for the Installation of Header Curbs on Side Streets Intersecting SR A1A
and Allocate Funding from the General Reserve of Contingency — Account #001-
590.000-599.000

Town Manager Sugerman — This item is to authorize the Mayor to sign a Contract with Kilbourne &
Sons in the amount of $22,470.00 for the Installation of header curbs on side streets intersecting SR
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AlA and allocate funding from the General Reserve of Contingency — Account #001-590.000-
599.000. I won’t go into detail on this, but basically what this is, is asking the Commission to
approve a contract to install header curbs on the radii of three residential streets that intersect with
SR AIA — Highland Beach Drive, Russell Drive, and Bel Air Drive. We discussed this at great
length at last weeks meeting, but it was a workshop and there was no voting. Today’s meeting is
when the Commission can actually vote. Typically we will put this type of activity on our Consent
Agenda, but I asked that it be put under New Business, as the wording of this contract has one little
quirk to it, in that funds were not budgeted for it in this current fiscal year. There is money
available, but it would take action of the Town Commission to make those funds available. If the
Commussion wants to approve this contract, we will need to take money from the Reserve for
Contingency line item.

MOTION: Vice Mayor Zwick moved to authorize the Mayor to sign a Contract with Kilbourne &
Sons in the amount of $22,470.00 for the installation of header curbs on side streets intersecting SR
AlA and allocate funding from the General Reserve of Contingency — Account #001-590.000-
599.000.; seconded by Comm. Pagliaro.

Discussion: Comm. Sorrelli — Why couldn’t this have been included in our recently completed road
work? Manager Sugerman — This is a different contract and is not related to the project just

completed.

ROLL CALL:
Vice Mayor Zwick - Yes
Commissioner Pagliaro - Yes
Commussioner Sorrelli - Yes
Commissioner Trinley - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.

C) Authorizing the Mayor to Sign an Agreement for Utility Bill Printing and Mailing
Services

Town Manager Sugerman — Over the course of the past year, we have been looking at ways to
streamline our utility billing function, as well as find a way to save time and cost. Based upon visits
with various vendors at state-wide and national trade shows, we have identified a number of vendors
who can provide the Town with utility billing, printing and mailing services much less expensively
that we can provide ourselves. They do this through their ability to undertake bulk purchasing and
high speed mass mailings. Deputy Finance Director Cale Curtis has completed the research on three
companies that provide this service. Attached is a complete packet of information which describes
how our utility billing printing and mailing services presently cost in the Town of $690 per billing,
plus one half day of labor. The preferred vendor will be able to handle all of our billing for $430.00
per month, including postage (after the payment of a onetime set up fee of $200.00) and give us back
the one half day of labor per billing cycle. The proposed vendor (Municipal Code Corporation) is
the same vendor that the Town currently uses for our on-line Code of Ordinances products known as
MuniCode, as well as our document imaging program known as Laserfiche. Their utility billing
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function just happens to be a different division of the same organization. We have always been
happy with the quality of their work and their responsiveness. Should the Town want to do 50, the
vendor also has an option where the Town can have inserts placed in the utility bill envelope. This
would, of course, be for an additional cost. The agreement as proposed would be for a two year
contract with an additional two year renewal if both parties agree. There is a 30 day cancellation
clause available to either party. Cale Curtis is in attendance if there are any questions. I would
recommend approval of this contract.

MOTION: Comm. Sorrelli moved to authorize the Mayor to sign an agreement for utility bill
printing and mailing services with Municipal Code Corporation; seconded by Comm, Pagliaro.

ROLL CALL:
Commissioner Sorrelli - Yes
Commissioner Pagliaro - Yes
Commissioner Trinley - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.
D) Asphalt Consultants, Inc. — Contract Dispute

Town Manager Sugerman — At last week’s Commission meeting, I was asked by the Commission,
and I offered to meet with the contractor, actually the president of Asphalt Consulting, Inc. He and I
met last Thursday afternoon for one hour, We did have a very reasonable discussion. However, after
I had my meeting with the contractor, somebody instructed the Public Works Director to hold a
separate meeting. A separate meeting was held with the Public Works Director, the Contractor, the
Consulting Engineer and our Deputy Finance Director. So, I believe based upon the instructions
given to the Public Works Director, all of my efforts were for not. So, T have nothing further to
report.

Comm. Sorrelli — You do not have a report on the meeting? Manager Sugerman — I believe my
meeting became irrelevant when the Public Works Director was instructed to hold a subsequent
meeting. Comm. Sorrelli — Where are we with the contract? Manager Sugerman — Maybe the
Public Works Director should report, because his meeting was subsequent to my meeting.

Mayor Newill — Do you wish to hear from the Public Works Director? Comm. Sorrelli — Yes, is he
here? Mavyor Newill — I think there has been a little bit of miss information here. I mentioned it to
the Public Works Director that there should be a way to make some type of compromise with the
contractor. Idid not direct him to hold a meeting. I do not have the authority to direct any employee
of the Town to do anything.

Jack Lee - Public Works Director — Good afternoon. I was asked to contact the contractor in an
effort to see if we could have a compromise on this dispute. Idid meet with the contractor yesterday
aftenoon, along with the Town’s Engineer, Aaron Cutler. There was some disagreement on the
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final costs of Change Order No. 2, a deductive change order. So, we left the meeting with nothing
being resolved at that time.

Mayor Newill — Does the Commission have any direction on where this matter should go? Comm.
Sorrelli — Before they start with a lawsuit, I want to know what happened. Where are we standing?
PWD Lee — Commissioner, we will still go back and talk to the contractor again to see if we can
resolve this without going to litigation. Mayor Newill — I would hope that the Commission would be
of the opinion that we could come up with some compromise rather than a lawsuit. I think nobody
wins in a law suit except the attorneys. Town Attorney Sliney — I would agree that you should make
another shot at it.

Mayor Newill I think what I am heanng from the Commission is that they would like you to try
and go back and come up with a number that you are comfortable with and hopefully the contractor
will be in agreement.

Comm. Pagliaro — Jack is it your opinion that you believe that this can be resolved to our
satisfaction? PWD Lee — I am convinced of that. The contractor committed to a number. I was not
happy with that number. Would like to meet with our Consultant to discuss the change order in
dispute and the numbers. [ also want to talk the Town’s Engineer’s about this, Aaron Cutler in
specific, to see where we stand with these three issues that the Town Manager and the Contractor are
in disagreement. I feel confident in my mind that it is to the Town’s best interest to come to a
settlement with the contractor. I feel it would be better than going through litigation. You are not
only going to have to pay lawyer fees, but fees for the engineers as they would have to give
testimony based on their history of what transpired. This goes all the way back to April. I believe
the Town Manager made the decision initially to go to arbitration and then he took it off the table.
What we are trying to do now is resolve this without having to go to court. I think we can do this for
less than $20,000.00.

Mayor Newill — I believe all the Commissioners hope you are successful.

7) MISCELLANEOUS - ITEMS LEFT OVER:

A) Status of Town Manager

Mayor Newill — We brought this over from the previous Commission meeting. It is the will of the
Commission whether to continue this discussion.

Comm. Sorrelli — Mr. Mayor I would like to make a motion:

MOTION: Whereas, the Town Manager, Mr. Sugerman, has chosen to ignore a direct order issued
by the Town Commission on January 4, 2011 to rescind the excessive punishment issued to the
Town Clerk on her first recorded violation by the Town Manager; and whereas the Town Manager
has failed to execute the Commissions’ order within a reasonable amount of time and by doing so
has caused unnecessary embarrassment to descend on the Town; and whereas the Town requires a
Manager who will follow direct orders of the Town Commission and keep the best interests of the
Town paramount in all decisions, I move that the Town Commission immediately suspend the Town
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Manager with pay, for a period of five months. During the suspension, the Town Manager would be
banned from all Town property, relinquish all use of Town equipment, supplies, Town personnel and
services. Comm. Trinley seconded the motion.

Mayor Newill — I am sorry Sir, you can only address the Commission at the beginning of the
meeting or at the end of meeting. We have held fast to this procedure. It has been moved and
seconded, any further discussion?

Vice Mayor Zwick - I will speak louder so everyone can hear me now. 1 really have never spoken
out to a great extent over any one of the issues that have come before this Town in all of the years
that I have had this extreme honor and pleasure of sitting here on this dais as a Commissioner and as
your Vice Mayor, or for the years that I spent in service on various committees. At this time I feel it
is duty bound of me to speak out and let everybody know where I stand, rather than play the silent
one again. [ probably would have never come to this had I not been a recipient of phone calls
immediately after the first workshop meeting when this item came up from out of town, non-
residents eager for me to vote in their pleasure. Explaining why they thought this one was right and
that one was wrong. As I explained to these people who called, I do not know their names, did not
write them down, one of them was a part-time manager of a nearby Town, or had been. I did not get
his name or anything. That is the only identification. Then I received phone calls from members of
the community. Friends that I have had for twenty five years, also advising me what they think my
vote should be. I appreciate their concern and interest for me in particular to protect myself. But,
that is not my job. You did not vote for me or elect me to protect my job. You voted me to act as
best I could, in the best interest of the Town of Highland Beach, and that is what I want to try to do.
So my dear fellow Commissioners, and esteemed audience at large, it is with some trepidation that I
am preparing this report to you. If you recall, several weeks ago our work was thrown into a case of
extreme difficulty by the introduction of a problem regarding the dissemination of some apparent
racist, sexist literature that had been distributed by a Town employee via the Town of Highland
Beach’s computer email program. By this act, the good name of Highland Beach was held up to
nidicule. The frightening thought that I cannot overlook is that this type of immature humor could
easily have been or might become the door way to vicious and irresponsible religious or ethnic hate
mail hidden among the shameful hee haws that are in evidence. What could have our response have
been in such a scenario? It may not and irresponsible religious or ethnic hate mail hidden among the
shameful hee haws that are in evidence. It may not have happened, but the possibility is to close to
home to hide our heads in the sand. Primarily my shock was centered on the fact that I knew
absolutely nothing about the subject and yet there was a strong indication that I might be alone on all
of this dais in this matter, and perhaps had been deliberately left out of the loop for whatever reason.
Yet not in the open, I deliberately kept my peace since speaking to the issue that I knew nothing
about could be unfair and remiss in my duties. To my chagrin, I was pointedly urged to voice an
opinion from the rather heated discussion. I realized I was right in my assumption that there had
already been quite a bit of contact among others and that I had been deliberately left out. The
reasons are strictly speculation, though they are not worthy of presentation. I could not bring myself
to remain withdrawn and my reasoning ran as follows: The proposal was to order our Town
Manager to rescind his legal recommendation for discipline as carefully outlined by our Town
Attomey according to the orders of liability alluded to him in such a contingency. Where upon the
affective party could have and should have been by rights entered an appeal. After which, and only
then could a final judgment have been made. In spite of this very clear democratic process opened,
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the party in question chose to hire an attorney in preparation of a legal defense. A proposal was
made by a Commissioner to overlook the allowable legal process. To overlook the offense and to
order the Town Manager to accept a new judgment disregarding the protocol and accept the decision
of the Town Commission to forgive and forget. A decision fostered only by a very brief discussion
that had just ensued. As it turned out, I wrongly thought that we all as a Commission agreed even if
some questioned the legality of the Code. A positive stance might restore a sense of order and
stability and to protect the good name of the Town of Highland Beach. As I clearly stated when I
cast my vote that was my hopeful expectation. To my chagrin, this vote unfortunately allowed
certain individuals to rush to judgment and decide to use it as a wedge to unseat the Manager who
had chosen to remain with his original proposal of being the correct democratic process. Now we
are faced with a decision to harshly punish the Manager for his actions by allowing him, originally I
had a four months suspension, but now it is five months, with pay followed by a notice not to renew
his contract. We by law now would place into the position of Town Manager the very individual
who was accused of the original breach of conduct that began this whole disrespectful debate.
Further, I find it extremely uncomfortable to utilize the legal services of Buckingham Doolittle &
Burroughs, LLC and Mr. Tom Sliney as Town Counsel when it appears that the events in question
may have originated or at the very least been spread by a member of his firm. With the greatest of
deep personal respect for Mr. Sliney and his law firm and associates, it would seem wise and prudent
of them to recues themselves from this situation until their own position in the airing of racist, sexist
jokes and remarks have been fully clarified and they themselves have been exonerated. The new
important question is: Would they have given Dr. Sugerman the same legal advice had they known
that a member of their own staff was involved in this email transmission? I must rejterate my
embarrassment that this very unfortunate incident has marked the good name and the proud
reputation of the Town of Highland Beach. I beg my fellow Commissioners that we not be drawn to
the level of vituperators® interaction, I ask only that much clear thinking be applied to this issue and
that we do all in our power to examine the prior proceedings in light of faimess and democratic
reasoning. If the suspension of the Town Manager comes to a vote, I will move to table that motion
at that time with all of the evidence supporting this decision was made known to the Town
Commission and the entire Town of Highland Beach. Anything other than that will be tantamount to
a trail with this Commission acting as a judge and jury. Each of us must remember when we took
the oath of office as a Commissioner; we swore to uphold the laws of the Town of Highland Beach.
We would be remiss in our duties as sworn Commissioners by not bringing clear and concise
consideration to the very difficult questions. With the greatest respect that our Town Commission
and our entire citizenry, I remain, Miriam Zwick, Vice Mayor.

Comm. Pagliaro - I want you to know Vice Mayor, you are not alone. If you go back when this first
came up, one of the questions I asked was that the event occurred on January 3™, The Town
Manager had sent a disciplinary directive to our Town Clerk stating that she would be suspended for
one month without pay. Ibelieve a ten day appeal process was to have begun. One of the comments
that T made at that meeting — “what is the rush to move forward without waiting for the appeal
process.” I would ask Tom Sliney or the Mayor, has there been an outcome to this appeal? Has the
appeal happened? Attomey Sliney — Yes, the Town Clerk through her attorney has filed an appeal.
Comm. Pagliaro — Where is that appeal at this point in time? Attomey Sliney - It is still pending.
Comm. Pagliaro — It is still pending. So we as a Commission have an appeal pending, and we are
about, from what my understanding is, to move to suspend out Town Manager. [ have some
questions, I would like to ask. We have a Code of Ordinances for the Town of Highland Beach. I
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want to direct you to Section 3.01 — Town Manager. The affairs of the Town of Highland Beach
shall be administered by a Town Manager. Section 3.03 — The Town Manager shall direct the
administration of the Towns’ Departments. Such Departments shall include and shall not necessarily
be limited to the following or some combination or variations thereof: Clerk, Finance, Building,
Police, etc. Section 4.01 — Town Manager — The Town Manager shall have all supervision over all
Town affairs. Shall see that all of the ordinances are faithfully executed and shall have the power to
suspend or discharge any administrative officer or employee of the Town with the exception of the
Police Chief. I say again, my sense is that we over stepped our bounds as a Commission, it is my
opinion precipitously, while we already had taken a vote, I think the Mayor mentioned it, that we
generally felt at the time, that it was excessive. This Commission voted 5-0, to not suspend without
pay, but to place a reprimand in her file, for a period of one-year, and if there were no additional
circumstances that occurred that would be removed from her file. Then we received shortly
thereafter, the Mayor submitted this as a suggestion. If we agree with this directive, recommended
by the Mayor, we have ignored the many contributions Dr. Sugerman has made as Town Manager,
and the intent of this directive is inconsistent with the many achievements that have significantly
benefited our Town. Does the punishment fit the crime?

Mayor Newill — Thank you Commissioner. Would any other Commissioner wish to make a
statement? Comm. Sorrelli — There is a motion on the floor.

Mayor Newill — I would like to make my statement if no one else wants to. The only thing that I
would like to point out to the Commission, is there are a number of individuals throwing all this
smoke in the air about emails. The emails were addressed by Dr. Sugerman. That is a completely
different venue than what we are in right now. That venue is out there, and Dr. Sugerman, the Town
Clerk and a Hearing Officer will handle that. The Jokes are just a lot of smoke. It does not belong in
this venue. That is in its own venue and it has its due process. The venue here is that the
Commission gave a direct order to the Town Manager which he has refused to do. To me, that is
what we are here to decide on. The rest of this does not belong here. It has its own venue and that is
where it should be settled. Any more comments?

Comm. Pagliaro —~ May I ask the Town Attorney one? You have heard all of this and you have read
some of the material. In your opinion, is the Town subject to any liability in terms if this proceeds
forward? Attomey Sliney — I think you asked the same question at the last meeting, and I told you at
that meeting, anybody can do what ever they wish. As far as I am concerned regarding the motion
that has been presented by Commissioner Sorrelli, I think it is sustainable in the Town’s position. [
cannot forecast the future regarding what any individual may do.

Mayor Newill — No more comments. Then we will have a roll call vote.

Manager Sugerman — May I offer a comment? Mayor Newill — Certainly. Manager Sugerman — [
do not have any prepared remarks. I did not know exactly where the Town Commission was going
to go, but obviously you are going to vote on the suspension. I am going to suggest a few things.
Actually, I think a suspension is fine. And here is why. Let’s have a cooling off period. There has
been some really heated discussion. I think it has even led to anger. [ think the anger is a little
misguided. I might even be a little angry. I believe strongly in the Council/Manager form of
govemment, which is our form of government. I understand the directive of the Commission from
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the January 4™ meeting. [ haven’t refused to follow that directive, as the Mayor has suggested.
Actually what I have done is taken no action. The reason why I have taken no action, in spite of the
fact that the Mayor thinks the two items are separate and distinct, I think they are tied. I have taken
no action because the employee is still within the appeal period. I want to respect due process on
behalf of the employee. I want to respect our Town Charter and our Code. I think a number of folks
are missing some of the true issues here. I think a cooling off period is fine. I appreciate that
Commissioner Sorrelli is offering it with pay. Thank you. That is the gentleman thing to do.
Actually, the Mayor offered it with pay initially, but Commissioner Sorrelli actually made the
motion. [ appreciate that extension of that offer. I won’t fight the Commission on what you want to
do. Suspending me with pay will be a good cooling off period. If individual members of the
Commission, or the Commission collectively, or the Town Attorney in his office, want to look
further into the determination that I made, and whether or not it was an appropriate determination, or
a legal determination. You folks can use the next five months to do that. I will let you be. I do take
a little exception to some of the language in the motion about banning me from the Town Hall
grounds, banning me from use of equipment, banning me from interacting with personnel. I will
take my suspension. I will not show up at Town Hall. I will turn in my blackberry; turn in my
computer; turn in the Town credit card; turn in the keys. Although since you are going to suspend
me with pay, part of my compensation is the use of a leased vehicle. So I will be using the leased
vehicle during the suspension period. But everything else — the computer, keys, access to Town
Hall, credit cards will be tumed in. Then use the five months to figure out where you want to be,
and [ will do the same. That is all I have to comment. Thank you Mayor.

Comm. Trinley — I would like to speak on behalf of the Clerk. Commissioner Pagliaro finished his
remark by saying: “Does the punishment fit the crime?” I would ask the same questions of the
supposed one month’s suspension without pay for the Clerk? I also repeat my question, and the
Town Manager has stated that there was an answer to it: “Why was nobody else’s computer broken
down?” Everybody else was doing fine with their computers, nobody did anything wrong with them
only one computer was taken down. Why? Don’t forget this lady is a MMC — Master Municipal
Clerk. She did not originate these emails. She did not disseminate them to anyone in house. She
received them and forwarded them out. So we ought to keep that in mind too. She never asked to
receive them. [ think her name has been sullied too, as a Master Municipal Clerk.

Mayor Newill — Thank you Commissioner. Town Clerk I did call for a roll call vote.

ROLL CALL:
Commissioner Sorrelli - Yes
Commissioner Trinley - Yes
Commissioner Pagliaro - No
Vice Mayor Zwick - No
Mayor Newill - Yes

Motion passed with a 3-2 vote.

Town Manager Sugerman — Would you like me to leave now?

Comm. Sorrelli - Not yet. I have another motion.
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MOTION: Imove that the Town Commission immediately send by registered mail, their intention
not to extend for another year Mr. Sugerman’s services as Town Manager under his current contract,
ending June 30, 2011.

Mayor Newili — Is there a second? Comm. Trinley — Could you read it again? Comm. Sorrelli —

I move that the Town Commission immediately send by registered mail, their intention not to extend
for another year Mr. Sugerman’s services as Town Manager under his current contract, ending June
30, 2011. Comm. Trinley — In that regard, I favor what the Town Manager said — let’s give it some
time to cool off before we make such a move.

Mayor Newill —Apparently we do not have a second. We are not tabling it, but it could come upina
future meeting. At this time I will call a fifteen minute recess,

Recess at 2:20 P.M.

Mayor Newill — Called the meeting back to order at 2:35 PM. Mr. Sugerman did not return to the
meeting.

B) Appeintment for two (2) three-year terms on the Beaches & Shores Advisory Board
Elizabeth Andrews — 3720 S. Ocean Blvd.
Ira Qaklander — 1000 Russell Drive
Alexis Pinken — 3720 S. Ocean Blvd.

Town Clerk Brown stated that we had three Talent Bank applications for two positions on the
Beaches & Shores Advisory Board. Ballots were distributed and the Town Commission was asked
to sign them having completion as they are a public record.

Elizabeth Andrews and Ira Oaklander recejved the highest number of votes, and would be appointed
to the Beaches and Shores Advisory Board.

C) Appointment for one (1) two-year unexpired term on the Planning Board
Nancy Beaumont — 3015 S. Ocean Blvd.
Stephen Golding — 1101 B Highland Beach Drive

Town Clerk Brown stated that we had two Talent Bank applications for one position on the Planning
Board. Ballots were distributed and the Town Commission was asked to sign them having
completion as they are a public record.

Stephen Golding received the highest number of votes and would be appointed to the Planning
Board.

D) Re-appointment for a three-year term on the Board of Adjustment and Appeals
Joseph Colby — 3210 S. Ocean Blvd.

Town Clerk Brown stated that this is a re-appointment to the Board of Adjustment and Appeals.
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Mr. Colby has stated that he is interested in being re-appointed.

MOTION: Comm. Pagliaro moved to re-appoint Joseph Colby to a three-year term on the Board of
Adjustment and Appeals. Comm. Trinley seconded the motion.

ROLL CALL:
Comm. Pagliaro -  Yes
Comm. Trinley - Yes
Comm. Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 5-0 vote.

8. REPORTS - TOWN COMMISSION

A) Commissioner John Pagliaro — No Report.
B) Commissioner John Sorrelli — No Report.

C) Commissioner Doris M. Trinley -No Report.
D) Vice Mayor Miriam S. Zwick — No Report.

E) Mayor Jim Newill, CPA ~ The only thing that I would like to bring up to the Commission
is the fact that with the suspension of the Town Manager, do you want to go forward with
nobody in that position? Or, do you want to hire a temporary person in that position? Or, would
you prefer since things have been a little heated that we have a special meeting later in the month
to discuss that? Vice Mayor Zwick — I would think that without further ado, there is an
organization through the League of Cities that will allow you to discuss and meet available Town
Managers. Most of them are retired individuals who are available for specific periods of time. I
think, since we are still in that appeal period, it would be unwise and unfair of us to follow our
normal procedure which would be that Mrs. Brown would ordinarily take over. Because of the
appeal period situation, and we do not know what will become of it, I think we would be much
wiser of getting an outside manager and doing it immediately. I don’t think we need any time to
think about it. There are only two choices — yes or no. Mayor Newill — [ would assume, and I
will refer to the Town Attorney, that is the suggestion is made that would be the decision of the
Commission. Until that person is found, our Code says that the Town Clerk is the Acting Town
Manager in his absence. Attomey Sliney — I agree with the remarks of both the Vice Mayor and
I also agree with your remarks. We should under the circumstances hire a retired town manager
in the interim. Mayor Newill — I looked a little bit into it. What these individuals are called are
Range Riders. They come under Florida League of Cities and County Managers Association.
There is a list and I have a copy of that list. Because of my being a member of the Palm Beach
League of Cities Board of Directors, two of those Directors have already sent me three names
and resumes of individuals. Two of which are employed, so I assume that we will throw those
out. The other one has been a Town Manager and an Assistant Town Manager in a number of
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places and is currently unemployed due to the City she was with had a budget problem and
eliminated her position. So I do not know if the Commission wants to consider this individual or
do you want us to get a list from the Range Riders? How are we going to do it? Who is going to
do it? I think that is what we have to do first. Comm. Trinlev — Do you want to speak to the
special meeting? Isn’t that what it says in Sec. 4.02 of the Charter? Mayor Newill — Let me read
that section: The Mayor shall have the authority to suspend the Town Manager and shall report
his or her action in writing with the reason therefore and promptly call a special meeting to the
next regular or special meeting of the Commission for its approval or disapproval. Until action
is taken by the Town Commission, the Town Clerk shall act as interim Manager. We haven't
terminated him, only suspended him. Attorney Sliney — I think a special meeting is in order.
Mayor Newill —~Any suggestions for a special meeting? Vice Mayor Zwick — As quickly as
possible. Mayor Newill — A special meeting on Friday, February 4™ at 9:30 AM. Everybody
seems to be in agreement with that time and date. Town Clerk Brown — Would it be pending to
be sure you can get this person to come in for an interview? Mayor Newill — Have no idea if the
Commission wants to even call this person in. There has been no contact with this person. One
member of the Board of Directors of Palm Beach League of Cities forwarded the resume to me.
I have not talked to the individual. The other two people are employed elsewhere, they will not
want to come and take a temporary job and give up a full-time position. Vice Mayor Zwick —
May | make a suggestion. If you have time between now and Friday, contact Jamie Titcomb
from the Palm Beach League and ask him if he has any names to suggest. Mayor Newill — I
talked to Jamie at the Board meeting and he gave me the agency that had these names and the
resume of the individual that appears on the list. Comm. Sorrellj — Why are we rushing? The
Town Clerk can do this work. Let us think it over and get someone to help out with it. We have
talent in the Town. Mayor Newill — That is what we are here to decide. Comm. Trinley — What
are we going to discuss on 9:30 Friday moming? Vice Mayor Zwick — If there is nobody there
for us to consider or to interview, the meeting would not be valid. We would be discussing the
same thing over and over between ourselves. Mayor Newill ~Let me ask you this. Do you want
me, or myself and the Town Attorney, or somebody else to go out and get as many names as
possible? Comm. Trinley I think you and the Town Attorney. Comm. Sorrellj — Right now you
are talking five months. Do you think we can get someone in here for five months? Mayor
Newill — I do not know. Until we try we are not going to know that. Vice Mavor Zwick — We
must make the effort. As difficult as it may seem, it behooves us, in the best interest of the Town
to make the effort. Concentrate on getting a professional Manager in here as fast as possible,
that is what these people are with the Range Riders. They know they are filling in and do not
expect to get a permanent job. They are not applying as a full time manager, they are an agency
that sends out part-timers. That is what these men and women are doing. Mayor Newill —
These individuals are not only retired individuals, but current individuals who do not have a job
because of budget cuts. Especially Assistant Managers, as they are the first staff to go. Vice
Mayor Zwick - Some might turn out better that ever expected. That is our first call of duty.
Mayor Newill -1 agree. It is just who is going to do this? Comm, Trinley — I suggest you and
the Town Attorney. Mayor Newill — Any objections? Vice Mavor Zwick — No objections.
Mayor Newill — 1 am willing to do it, Town Attorney - are you? Reply — Yes. Mavor Newill —
The Town Attorney and I will undertake this. Let’s leave it that you will give us the opportunity
to go out and recruit some resumes. Then we will call a special meeting and you all can look at
the resumes. If there is one or two individuals there that you feel you would be interested in, we
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will bring them in. Comm. Sorrelli — The Friday meeting is off? Mavor Newill —Yes, it is off.
Vice Mayor Zwick — I think that is probably the best way to go right now.

9. REPORTS - TOWN ATTORNEY

No Report.

10. REPORTS - TOWN MANAGER

No Report

11. CONSENT AGENDA

Mayor Newill asked if any itemn needed to be removed from the Consent Agenda.

MOTION: Vice Mayor Zwick moved to accept the Consent Agenda as presented; seconded by
Comm. Sorrelli.

Voice vote with all in favor.

A) Minutes
January 4, 2011 - Regular Meeting

12. PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

Bemard Featherman — 3210 S. Ocean Blvd.; Villa Costa

I was a snowbird for many years and a resident here for the last two. I commend all of you for the
public service you give. However, recent situations at our past Courncil meetings (and you have noted
them today) bring up two personnel accounts and actions that were publicly discussed. That was
potentially awkward and embarrassing to both candidates and individuals. As a businessman and
manager, [ have always believed that these issues are best dealt with confidentiality, until they must
come to public attention, because they can’t be privately resolved. Some Council members were
angry that the Town Clerk was being suspended for an infraction. They said that the Town Manager
should have placed with a note of concern in her file instead. Then the Mayor proposed that the Town
Manager be suspended for four months with pay and that his contract not be renewed. It is unusually
severe punishment, to suspend or fire a man, and damage his career, because of a personnel
disagreement. Also, this would be costly to our Town. We would be left without the services of a
Town Manager for four months, while we paid for these services (now I see it is five months). The
Mayor, in effect, wants to punish the Town Manager with a four month paid vacation, which has now
been extended to five months. I can not understand why the discipline you thought was appropriate
for the Town Clerk would not also be appropriate for the Town Manager. Why not place a letter of
concern in his file and not lose the four months position for our Town? I am not taking sides in this
matter. Instead, I am siding with the people of Highland Beach, who should not have to see town
money wasted. The proposed actions seem way out of bounds for good government practice. The
Council and the Town Manager should come to a workable agreement on this issue and do this with
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minimum distuption to the good management of Highland Beach. That would be a reasonable thing to
do and most practical. Many of you have spoken about the feelings of the Town Clerk. Those were
important, and warrant real consideration, but what about the consideration not offered to the other
employee? There should be one standard of governing in Highland Beach, not two! Do the right thing
and be fair. Give the Town back to the people. Keep our town management efficient, effective and in
the hands of our citizens.

Former Mayor Harold Hagelman - Boca Highlands

I want to thank the Commission for taking the action that it took today. But [ think that in our statutes
it calls for when the Town Manager is relieved of his duties, as he has been, stated in Commissioner
Sorrelli’s motion that he returns all Town property. Town property would include the car. Now the
Town Manager said that he would like to keep his car. This is not a vacation. This is a suspension. It
is disappointing to me that we did not go further with it and tell the Town Manager as was proposed in
the Mayor’s motion that he not be allowed to come back, and that is the action we should have stayed
with. As far as department property, I do not think that it is right for the Town Manager to use our
equipment while he is on suspension. These things just do not figure together. When things have
happened the way they have, we will never tolerate insubordination; and we had that from the word
“Go”. Let us say to that - If you are insubordinate to this board, you are out that is the way our laws
are written. Nobody is above the law - nobody at all. Let us stay with that. I am proud of our Town.
I support our organization right here, but let us stay with the way the law is written,

Alan Teller — 4210 S. Ocean Bivd.

I was embarrassed last week at the meeting. I cannot believe that I heard four commissioners
(excluding the Mayor) state that they absolutely had no knowledge of the facts involved in this case
with the Town Manager and the Town Clerk. Then in the next breathe go on to make a motion
regarding that situation. How can you possibly make a motion on such an important thing right after
you admit, in public, that that you have no information regarding the facts of the case? Embarrassing!
Commissioner Trinley — We were aware of some of the facts of the case. Thank you for your remarks
but the four of us were not unaware. Mr, Teller — But you stated that. It is in the minutes; you
absolutely stated that. The first remark by Commissioner Sorrelli was “I Just heard of this. I don’t
know about it. Why don’t I know about this?”, Commissioner Sorrelli — That is not so. Do not put
words in my mouth. This is the gentleman that said it, not me. Take the tape out and show me the
tape. Mr. Teller — Were you familiar with the facts? ~ Commissioner Sorrelli — So was everybody
else. Mr. Teller — He absolutely did say that look at the television. It does not matter. It was
embarrassing where you pick and pick and pick at every issue that comes up, rightfully. Something as
important as this, you decided to pass a motion when you had no idea of the facts of the case. I do not
know about the case. I have no opinion. But I was embarrassed that the only one who knew the facts
was the Mayor, and he had it because the Town Manager told him that he formed a suspension. No
one else knew about it until they walked into this room or shortly before that, by your own admission.
Then to proceed to make a motion regarding this it is unbelievable. After all these years, where you
look into every issue so carefully rightfully, you take something as important as this, and I think it was
done on pure emotion
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13. ADJOURNMENT

There being no further business to come before the Commission, Mayor Newill adjourned the Regular
Meeting at 3:45 PM upon a MOTION by Commissioner Sorrelli; seconded by Commissioner

Pagliaro.

APPROVED:

Jim Newill, CPA, Mayor

Miriam S. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

John J. Pagliaro, Commissioner

ATTEST:

Beverly M. Brown, MMC Date



TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
SPECIAL MEETING

Tuesday, February 15, 2011 1:30 P.M.

Mayor Jim Newill, CPA called the Special Meeting to order in Commission Chambers at 1:30
P.M.

CALL TO ORDER:

Roll Call: Members present: Mayor Jim Newill, CPA; Vice Mayor Miriam 8S. Zwick;
Commissioner Doris M. Trinley; and Commissioner John J. Sorrelli. Member absent:
Commissioner John J. Pagliaro. Also present: Town Attorney Tom Sliney; Town Clerk/Acting
Town Manager Beverly M. Brown; Deputy Town Clerk Valerie Ozakes: Library Director Maria
Suarez; Public Works Director Jack Lee; Deputy Finance Director Cale Curtis; Assistant to the
Town Manager Zoie Burgess and members of the public.

Pledge of Allegiance: The Pledge of Allegiance was given followed by a minute of silence in
honor of members of the military, both living and deceased,

Civility Pledge: The Civility Pledge was recited by the Deputy Town Clerk.

1. ADDITIONS, DELETIONS OR ACCEPTANCE OF AGENDA

Agenda accepted as submitted.

2. PUBLIC COMMENTS AND REQUESTS

Joseph Asselta — Casaurina

[ would like to a comment on what I heard last week regarding our boards, and why they are
no longer in affect. I think it is important that before you comment on something, the facts
should be known and [ think I was in the position to know the facts. Particularly since, I was
the one that brought up the motion to disband the Financial Advisory Board. The history
behind that was that at an earlier meeting the Chairman had asked for something to do. I
gave them three items: 1) rationalize the water rates, 2) look at a 5 year/10 year plan, and 3) I
do not remember. The answer that came back to all three items was to hire an
expert/consultant. So I brought the motion to disband, and the vote was unanimous that we
did not need the Finance Board, but it was not this Commission that did that. The other one
was the Cultural Advisory Board. Again, I probably had more to do with creating the
Cultural Board than anybody else, and the idea of how we wanted it to work was working
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until this past year. The Chairperson had personal problems and could not attend meetings.
The Board was floating about without anything to do. In the interim, the Town Manager
authorized the Cultural Advisory Board to solicit funds on Town stationary, which competed
with the Friends of the Library, and I felt that the Library was more important than the Town
Cultural Board, who only had 20-30 people attending their events. The Cultural Board, in
effect, took itself out of commission. Nobody came to meetings. There was no Chairperson,
there was nothing and it just disappeared. That had nothing to do with this Commission
either. Now we go to the Code Enforcement Board. Again, I was involved in a lot of events
that were quite controversial. We had the water rate problem. There was a difference in the
cost between people who had homes and those who had condos; and those who were on the
water and those that had views of the canals. We had set valuations for the four quads that
were grandfathered in because they existed but the area was recently rezoned to one family.
A developer wanted to make very expensive townhouses — three townhouses in place of the
four apartment quad. We felt we weren’t going to get income. It would never sell. The
townhouses did produce a fair income. Then there is the issue of favoritism. In a lot of
events, it was townspeople against townspeople, and that was not right. This Board did the
right thing, I believe, in bringing in a Special Magistrate - somebody who is not a part of the
Town and who will not contribute in the dissention in the Town. It was with great distress
that I read today’s newspaper, and it is there again. It is probably because people do not
know what happened, or what has been happening. This was no surprise to me and the
people who knew the history of Dale Sugerman. You can look up his history at the Town of
Sunrise, and at Boynton Beach he caused the Town a lot of money due to fines with the
actions taken there. He could not get contracts with the Police Department; he had vendettas
everywhere. Here in this town, the same thing, there was the water department person, the
Public Works, the buildings, the Police Department - false charges against the Police Chief
and the police patrolmen. This was all unnecessary, but was typical framework of this man
and what he had done in his other positions. I do know, for a fact, that the prior Mayor
would have fired him, I think, if he could, because I heard how angry the two use to get. He
can speak to it himself, if he wishes. This dissention is not unusual, its happened. This time
Beverly was put in the barrel.

Harold Hagelman — Boca Highlands

What our former Vice Mayor has said is absolutely correct in saying what he did. I had my
differences with the Town Manager from the day he started. We never saw eye-to-eye. Yes,
I was looking forward to getting rid of him when I first became Mayor. I look back now on
things that have taken place, and I see in our agenda today under New Business that we are
looking for an interim town manager. We are living in a condition in the whole United
States, in the whole world today that money is so tight. I thought to myself — what in the
world are we doing here? We are looking for someone to fill a position when we have the
Town Clerk, who is sitting here, according to our statues that she will come into the position
of Acting Town Manager in the absence of the Town Manager. Are we ludicrous in looking
for someone to spend our money, who doesn’t know where first base it whether it is a he or
she or whatever. They may have great credentials, but they do not know the Town like the
current Town Clerk knows it, who is Acting Town Manager. 1 would suggest to the
Commission that they look into this. Lets not waste our money. The people of Highland
Beach depend on us to take care of the funding. Again, it is ludicrous to spend our money so
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foolishly when we have someone here who is capable. You say we can get someone in here
to train; we do not need that. We have the most trained person sitting right here before us.
Please consider this.

Allan Teller — 4210 S. Ocean Blvd.

It is obvious that a lot of folks in the Town do not like the Town Manager. We had
postponed a number of capital improvements; we passed rules that there would no increases
for employees. What we have done here is attempted to punish a Town Manager that nobody
liked. I want to remind the Commission that you guys hired him you had his resume. Mayor
Newill — Excuse me. There is only one sitting Commissioner here that hired him. The other
four were not on the Commission that hired him. Mr. Teller — Okay, I appreciate that. You
are right there is only one member. When I said you guys, I meant that the Town
Commission hired him; you inherited him. When you ran for office, you knew who the
Town Manager was. The fact in that the Town is now punishing the Town Manager by
awarding him $90,000.00 of taxpayers’ money, and we are getting nothing in return. I think
you should have shopped around a little bit. I am perfectly capable of doing absolutely
nothing for this Town for the next five-months, and I would have done it for $40,000.00.

Mayor Newill addressed two corrections. 1) The current Acting Town Manager did not
apply for the interim town manager position. 2) Though it has been published that we
appointed the Town Clerk as Acting Town Manager that is incorrect. She was not appointed;
it is in the Charter. The Charter is very specific, and we have no say. It is automatic that the
Town Clerk steps in as Acting Town Manager when the Town Manager is not here.

3. NEW BUSINESS:

A) Interim Town Manager Applications

Mayor Newill explained that this Special Meeting is a result of a charge by the Town
Commission. At the February 1¥ Town Commission meeting, directing the Town Attorney
and myself to search for an interim town manager. It was the direct charge of Vice Mayor
Zwick and Commissioner Pagliaro that they did not want the Town Clerk, Beverly Brown, to
serve as the interim Town Manager one second more than necessary. With this said, the
Town Attorney and I immediately started working on the project. We received seven
resumes; eliminating three as not having the experience required. We interview the other
four and have submitted the resumes to the Commission for review. During the interview
process, we utilized four Town Department Heads to give a 45 minute tour to the applicants
and to interact with them. At the close of day, we all met and exchanged experiences.
Finally, the Commission must decide if they wish to interview the four applicants, or expect
the recommendation of the Town Attorney and mine. I would like to hear from the
Comurmnission.

Commissioner Trinley — Does this mean that you and the Town Attorney have already
decided on one of these applicants? Mayor Newill - No. We interviewed all four. We feel
extremely strong about one individual that we feel meets all of the requirements and the
personality that is the perfect fit for this Town. I have substantiated that with several of their
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former employers because I know them personally. In talking to other Mayors and people in
the County of Palm Beach that knows this individual, felt that the individual would be a
perfect match. It is not up to us to make that final decision. We feel strongly. If the
Commission wants to bring those four people back and talk to them individually, then have
another special meeting that is fine. We did what you asked us to do. Tom and I put our
lives on hold, dwelled into this, and spent a lot of time on this and came up with this. It is up
to you whether you want to take the recommendation or you want to interview the four
individually yourselves. Comm. Sorrelli — I will take a recommendation instead of
interviewing all over again. If you and the Attomey are please with what you have, I am
willing to go along with that rather than interviewing them all over again. Comm. Trnnley — 1
agree with Commissioner Sorrelli’s remarks.

Vice Mayor Zwick — Does this mean that hiring this interim manager closes the search for a
permanent manager? You may hire him on the approval of your choice, but are we still
going to have a normal search for a permanent town manager? Mayor Newill — Unless the
Commission, after the time that the interim town manager is here, feels so strongly that this is
the person for Highland Beach, then we could negotiate a permanent contract with that
person. If the Commission does not, then we would do a full-fledged search. I will tell you
this — the individual that the Town Attorney and I are recommending, told me that they felt
strongly and would hope that the Commission would not stop with this appointment and the
Commission would do their search because they only want to spend as much time here as the
Commission wants them.

Comm. Trinlev — There is only one resume that T looked through that does not include
references of any kind. Did you check references on all these people? Mayor Newill — We
have not checked reference on all of these people for the simple reason that we did not want
to do it until the Commission told us either they want to interview or they want to take our
recommendation. At that point in time, we would check the references, credit check,
background check, and the full nine yards of verification. If you are referring to the
individual that is in your hand, I have talked to their former bosses and to a number of other
Mayors and people because their career has been so much in Palm Beach County. The other
ones we have a list on all of them; one is quite extensive. We can do references, but until
you say it is the individual you want, it is hard to spend the time and effort to contact these
people. Personally, I think what they have given you is enough information for you to make
a decision whether you like them or not and you need that personal interaction, I do not have
a problem with that, but it is cumbersome and long process. We are at the mercy of the
Commission.

Comm. Trinley — The other thing that I noticed about this individual is that they do not have
a lot staying power. There is a lot of one-year and two-year stance in various municipalities.
Mayor Newill — I can give you the reasons why. First the Commission needs to decide, do
you want to talk to all four of these people, or do you want to go with the recommendation?
If you want to go with the recommendation, then give us the questions you have.
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Comm. Trinley — I agree with Commissioner Sorrelli that you and the Town Manager were
good enough to give of your time and effort to interview all of these people and research
their resumes. I would say to go with your recommendation.

Town Clerk/Acting Town Manager Brown — Commissioner Pagliaro, is out of the country on
vacation, asked that I would express his thoughts. He would like to follow the process we
have done previous and have all the Commissioners interview the four candidates some time
next month. Did not believe there was any need to hurry through this process. He will be out
of the country until the 28",

Mayor Newill — Town Attorney I think that at this time we need a motion. Town Attorney
Sliney — I agree. I think it would be helpful if you mention the name of the individual you
are recommending,

Mavor Newill — The candidate that is being recommended is Kathleen Dailey Weiser. She is
currently unemployed. She was the Assistant City Manager at Punta Gorda. They had
budget cuts and her position was eliminated., She has been Assistant Manager in several
other towns. She has been Manager is several other communities. Two here in Palm Beach
County and the other in Oakland Park, which is south from here. She has been with Venice
and Kissimmee. I spoke with Mayor Ken Kaleel of Ocean Ridge; he had nothing but
glowing things to say about her. He was very explicit me. She was there for two years and
she had a problem eventually with one commissioner, so she decided to move on.

MOTION: Commissioner Sorrelli moved to leave it up to the Mayor and the Town
Attorney to select our new manager; seconded by Commissioner Trinley,

Discussion;
None.

Roll Call Vote:

Commissioner Sorrelli - Yes
Commissioner Trinley - Yes
Vice Mayor Zwick - No
Mayor Newill - Yes

Motion passed with a 3-1 vote.

Mayor Newill — The Town Commission has empowered us to make an offer to Kathleen
Dailey Weiser to be an interim manager for roughly four-months and 12 days. We will do it
as a sub-contractor not as an employee. She is not entitled to any hospitalization, pensions or
anything else. Itis strictly on a per diem. The Town Attorney and I would like to offer Mis.
Weiser a salary of $6,000.00 a month, which comes below the minimum grade. We also
believe she should be given an auto mileage allowance for the use of her vehicle for Town
business. Both the Town Manager and Police Chief have a set fee.



Town Commission Special Minutes
February 15, 2011 Page 6 of 9

Town Attorney Sliney — We thought that an Independent Contractor Agreement was the most
appropriate for this relatively short period of time not getting into an employer-employee
situation. It would be a set salary plus a car allowance. Comm. Sorrelli — I agree with that.

MOTION: Commissioner Trinley moved to offer Kathleen Weiser $6,000.00 a month plus
automobile mileage allowance; seconded by Commissioner Sorrelli.

Discussion:
None.

Roll Call Vote:

Commissioner Trinley - Yes
Commissioner Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.

Comm. Trinley — Where is she living now? Mayor Newill ~ She is living in Punta Gorda.
She is selling her home. Mrs. Weiser just got married this past June. Her husband is
working in Illinois, and wants to relocate to Florida once they have a permanent location and
job. Seeing that the Commission has given the Town Attomey and I direction, we will
follow forward and make an offer to her. I would hope that you would give us some lead
way if the dollar amount is not acceptable to her. Do you want us to come back to a special
meeting? Can you give some direction? Comm. Sorrelli — I do not think we need a special
meeting. We are not kids here. Make a deal with her! Comm. Trinley — There is nothing
involved with her moving expenses? Mayor Newill — No. Town Attorney Sliney — That is
the difference between being an interim and a permanent. If it were permanent, we would
talk moving expenses. Comm. Trinley - $6,000.00 is fair.

Mayor Newill — Commissioners, keep in the top of your mind to %oing forward with a full
search of a Manager and hopefully we do not put it off to June 30™. Somewhere today and
June 30", half way in between, we need to look for an interim town manager or if we like the
interim manager. Look for this to be on the agenda in the near future.

4. MISCELLANEOUS - ITEMS LEFT OVER:

A) Town Manager’s Contract Option

MOTION: Commissioner Sorrelli moved that the Town Commission immediately send by
registered mail, their intentions not to extend for another year Mr. Sugerman’s service as
Town Manager under his current contract, ending on June 30, 2011; seconded by
Commissioner Trinley.

Discussion:
None.
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Roll Call Vote:

Commissioner Sorrelli - Yes
Commissioner Trinley - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.
B) Town Manager’s Vehicle

Mayor Newill — Several Commissioners wanted this on the agenda, so I will turn this over to
the Town Attorney. Town Attomey Sliney — I looked at the lease and the contract we have
with Mr. Sugerman. Basically, the contract we have now, Section 5 (of the current contract),
provide the lease terms. It says that the leased vehicle shall be selected by the employee and
may be used for both business and personal use up to a total of 12,000 miles per year. 1also
looked at the contract signed with Nissan, which is in both his name and the Town; this is a
co-leases. My feeling, due to the circumstances, of the fact that it is in both names I would
leave the car issue as it is as part of the contract we have with him at the present time. At this
time, it would be in the Town’s best interest. Comm. Sorrelli — [ am not happy with it, but if
that is what you say I'll go along with it. Comm. Trinley — Why do you think it is a co-lease
when the vehicle belongs to the Town? Town Attomey Sliney — He signed it individually
and he signed it on behalf of the Town. The contract says that the employee will lease.

Comm. Trinley — Should he have signed it, or should it have been signed by someone in
Finance? Town Attorney Sliney — On behalf of the Town, it is okay for him to sign it as far
as I am concemned.

Comm. Sorrelli — Does that include insurance for the car? Town Attorney Sliney — The
insurance is paid by the Town. We need to leave this in affect until the balance of his
contract. Mayor Newill — I agree that we leave it alone until the end of the contract. Then
the Town of Highland will take possession of the vehicle. Town Attorney Sliney — Yes, any
adjustments that need to be made pursuant to the contract can be done by the Finance
Department.

Comm. Sorrelli — The appeal is finished and dropped, right? Town Attorney Sliney — No, the
appeal is still current. The Town Commission will appoint a hearing officer sometime in the
future. Comm. Sorrelli — Can you explain more? Something does not seem right. Town
Attorney Sliney — The appeal action is separate from any action that you took today. I do not
want to get into it to much. The next step under the Code is for the Town Commission to
appoint a hearing officer to review the file. Mayor Newill — I have asked the Town Attorney
to look for somebody who is independent and not residing within the city limits. Comm.
Trinley — What about the lady that is Special Magistrate for the Code Enforcement? We
already know her and interviewed her. Mayor Newill — I brought up that question. She was
hired by the Town Manager. She was actually hired by the Town Commission but the Town
Manager did the search. Comm. Sorrelli — I would rather get a complete stranger; someone
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we do not know or associated with the Town. Mayor Newill — Our last action in this is to
appoint that person. We do not have any seats at that hearing. The Commission is out of it.

Comm. Trinley — Do we need a motion on the vehicle? Town Attorney Sliney — I do not
think we do. I believe the discussion serves its purpose unless you want to say you are
following my recommendation.

MOTION: Commissioner Trinley moved to follow the Town Attorney’s recommendation
regarding the Town Manager’s vehicle; seconded by Commissioner Sorrelli,

Discussion:
None.

Roll Cali Vote:

Commissioner Trinley - Yes
Commissioner Sorrelli - Yes
Vice Mayor Zwick - Yes
Mayor Newill - Yes

Motion passed with a 4-0 vote.

5. REPORTS - TOWN COMMISSION:

A) Commissioner John Pagliaro — Absent.

B) Commissioner John Sorrelli — No report.

C) Commissioner Doris M. Trinley — No report.
D) Vice Mayor Miriam S. Zwick — No report.
E) Mayor Jim Newill, CPA — No report.

6. REPORTS - TOWN ATTORNEY:

No report.

7. REPORTS — ACTING TOWN MANAGER:

No report.

8. PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

None.
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9. ADJOURNMENT

There being no further business to come before the Commission, Mayor Newill adjourned
the Special Meeting at 2:10 PM upon a MOTION by Commissioner Sorrelli; seconded by

Commissioner Trinley,

APPROVE:

Jim Newill, CPA, Mayor

Miriam §. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

Absent
John J. Pagliaro, Commissioner

ATTEST:

Beverly M. Brown, MMC, Town Clerk

Date:







TOWN OF HIGHLAND BEACH
MINUTES OF TOWN COMMISSION MEETING
WORKSHOP MEETING

Tuesday, August 31, 2010 1:30 PM

Mayor Jim Newill, CPA, called the Workshop Meeting to order in Commission Chambers at 1:30
PM.

CALL TO ORDER:

Roll Call: Members present: Mayor Jim Newill, CPA; Vice Mayor Miriam S. Zwick;
Commissioner Doris M. Trinley; Commissioner John J. Sorrelli; and Commissioner John J.
Pagliaro. Also present: Town Attorney Tom Sliney; Town Manager Dale S. Sugerman; Town
Clerk Beverly M. Brown; Assistant to the Town Manager Zoie Burgess; and members of the
public.

Pledge of Allegiance: The Pledge of Allegiance was given, followed by a minute of silence in
honor of members of the military, both living and deceased.

Civility Pledge: The Civility Pledge was recited twice by the Town Clerk.

1. ADDITIONS, DELETIONS OR ACCEPTANCE OF AGENDA

Mayor Newill asked for any additions or deletions.

Town Manager Sugerman — I would respectfully ask that Item #6B be removed from today’s
agenda.

Mayor Newill — Town Attorney, what is the proper procedure? I am at a loss as I see in the
audience quite a large number of people that I feel are here to comment on that subject. Shall we
pull it? Do you have an opinion?

Town Attorney Sliney — Is it to be pulled permanently? Manager Sugerman - As the individual
that created the agenda item, I am asking that it be pulled permanently. It does not preclude
anyone from the public speaking during public comments. Town Attorney Sliney — It could be
pulled and comments can be made during requests.

Mayor Newill — Do any of the Commissioners have an objection to pulling this item?
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Commissioner Trinley — Town Manager can you explain why you want it pulled?

Town Manager Sugerman ~ I am the individual that created the agenda item. I have had individual
discussions with select members of the Town Commission, although I invited all members of the
Town Commission to discuss it with me. Based upon input that I received, it is inappropriate to
have this agenda item go forward.

Mayor Newill — Ttem #6B is removed from the agenda. But it does not mean any individual who
came to speak on the subject may not do so.

Mayor Newill - Town Manager do you want to introduce your special guest?

Town Manager Sugerman — With me today is my oldest daughter Arin Council. Arin is here from
Denver visiting. | am glad that she is here.

The Commission welcomed Arin Council to the meeting.

2. PUBLIC COMMENTS AND REQUESTS

John Rand ~ 4211 Intracoastal Drive

I am somewhat surprised that our Town Manager is somewhat apprehensive about his future in
that position with our Town. So much so, that he is being considered as a candidate for a similar
position with two different municipalities in South Florida. To me that is tantamount as a threat,
that if he doesn’t get from you what he is proposing, he will consider resigning from his position.
It has always been my understanding that an employment contract is designed to assure that an
employee will not be discharged without cause for a specific period. But if it does happen he will
be given adequate severance. By the same token, the employer can count on that employee to
remain in that position for the same period, but if he resigns, he has to give 90 days notice. I
frankly do not see the need at this time to change the contract which the Town of Highland Beach
has made with the Manager, especially since I am not aware that his job is in jeopardy.
Furthermore, I am sure the Town Commission is cognizant of the fact that the existing contract
already provides for renewals for three-years, on a one-year renewal basis. This contract does not
expire until June 30, 2011. It would seem to me that is the fairest way to deal with any further
extension of this contract by future Commissions who will eventually replace the present members
due to term limits. The Town Manager has, and will always have a severance protection of one
year’s salary plus certain other benefits if he is terminated without cause, regardless of who are the
Commissioners in power at the time of such an action. I am of the opinion that a detailed report
should be presented to you to reflect the actual cost involved if the proposed changes are approved.
1 also suggest that the Town Attorney should review this matter for any possible legal implications
or by-laws violations. How can this Town Commission make a decision specifying salary
increases for the next five years which would force future Commissions to approve such increases
whether or not they are satisfied with the Town Managers performance. I respectfully ask you not
commit this matter over to the Consent Agenda on September 7.

Arlin Voress — 4403 Intracoastal Drive
I also came prepared to discuss this proposal. I am very much opposed to this program. I am
opposed for several reasons. There is an interchange of language. We pay Dale so much basic
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salary aggregate. All the numbers that relate to the basic salary, whether health & medical care;
life insurance; vacation pay and so forth need to be included in the total figure. I took the budget
data from the Town budget and looked how much is being paid to the Town Manager’s budget,
and my numbers show that it is around $300,000.00. We do not pay him that much in cash, but it
is a big bunch of change. When he proposes to the Town Commission that he wants to see an
increase of 5%, 4% and 3%, I do not know what numbers he is talking about. I would suggest
before this Commission looks at any proposal that the Town Manager makes, that there is a full
understanding of all the elements charged to the Town Manager’s budget and how much would
follow him if he chooses to leave. Furthermore, I truly believe if Mr. Sugerman believes he could
find a better job with another municipality, and he specifically states Lauderdale-by-the-Sea and
Hallandale Beach, I think this Commission should give him their best wishes to go there and get
on with it. We should see that he has the right to pursue whatever his programs are that he wishes
to do. Do not want to see a change made in the Managers’ contract until we have a full
understanding of how much monies are paid into the Town Manager’s account, how much would
it change if someone else was appointed to that position, and how much it would cost if he chooses
to go.

Joe Asselta — Casaurina

I came at the request of some citizens who called me late last night, and I did not understand what
was happening. I called a Commissioner and the Mayor as the agenda did not indicate very well
what was happening. I am not here regarding the contract itself. I came here for a concept which
we should be watching very carefully. The budget that is in place is in the black by a very slim
line. Any nudging will put us in the red. We have a couple of years of very questionable financial
status. We do not know what is going to happen. My recommendation in coming here is to let us
wait until after the November elections to see if we can get a feel of what is happening in the
country, in the state, in the county, and in the Town. We really do not know. So much is at stake
right now. The uncertainty for the next two years is as such, that we should be prepared however
the election goes. We are either looking at a two year recovery time, a 5-10 year recovery time, or
a disaster. We do not know. I would suggest very strongly that we do contingency budgets for the
next two years weighing the loss of revenue that we will be getting. We have all lost value on our
homes during the last assessment from the County Appraiser. We are about the level of the
assessed values of 10 years ago. The income to the Town is severely reduced. Hopefully we are at
the bottom of that level. However, we have not reached the cost or expenses. The reason I would
have opposed the contract is that we want to limit our exposure. We do not want to take a chance
that we are stuck with long term contracts without the money to pay for them. So we should be
looking at a contingency. If we have reduced income, how are we going to handle it? Will we be
going to a four day Town Hall, or a five day with limited hours? Who gets the priority?
Obviously the fire department and police department are #1 and #2 priorities. The next priority is
the library. With the income level of the people in Town being reduced, the library is picking up
more traffic. I consistently use the library and have seen a great influx of residents relying on it
more and more. We might have to go to shorten hours at the post office. My suggestion is for the
Commission to be very careful. Be conservative when it comes to expenses. We have a runaway
freight train running out of Washington, do not let it trickle down to Highland Beach.
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Leonard Bell — Villa Magna

I came, not to speak on the agenda item, but I came because I was asked. There is a lot of history
in this room today. I welcome the new patrol officer being presented today. This community has
gone through a lot, and the pictures on the wall indicate the elected leaders of this community that
have lead the way. It is a wonderful place. It is a wonderful country. We all should be thankful
we are a part of it. I hope the Commission shares their talents and helps the community go
forward. Thank you for letting me share my thoughts.

Mavor Newill — I have a prepared statement that I would like to read into the record. I think
everyone is aware of the high regard I have for Dr. Sugerman, his abilities, and what he has done
for this Town. But, I must put the interest of the Town of Highland Beach first. Thus, T will not
support Dr. Sugerman’s request to modify his existing contract. I would like to re-share with the
Commission the subject of termination conditions gathered from the survey conducted two years
ago when the Town Attorney and I were negotiating the current three-year contract. We received
the following data: Juno Beach — population 3,637 - 6 months salary, plus accrued vacation and
sick leave; Tequesta — population 5,702 — 6 months salary, plus 1 additional month for each year
employed, plus all accrued vacation and sick; Lake Park — population 9,112 — 9 months salary,
plus all accrued vacation and sick; Lantana — population 10,121 — 90 days salary, plus all accrued
vacation and sick. I believe the norm for a city of our size is six months. As far as guaranteed
salary increases for the next three years, I question the legality of such an act as well as subjecting
future Commissions to them. Salary increases should be: 1) A result of an evaluation process of
the then current Commissioners; 2) Impedes an employees commitment when raises are already set
in place. The current contract has ten months remaining and this commission has only six months
remaining. Any modifications to the existing contract rightfully belongs on the table of the next
Commission.

3. PRESENTATIONS

e  Introduction of Patrol Officer Tatsuaki Hayashi - Highland Beach Police Department
Police Chief Craig Hartmann

Police Chief Hartmann introduced recently appointed Patrol Officer Tatsuaki Hayashi,
commonly called “T” to the Commission. “T” was sworn in last month and has completed the
field training program. He came to the United States from Japan in 1995 with his family;
attended FSU, but left to attend the police academy. He was a reserve officer in Tequesta, and
brings that experience to Highland Beach. He is interested in becoming a part of our
community.

Patrol Officer Hayashi stated it was a pleasure to serve as an officer in Highland Beach.

Mayor Newill — Welcomed Officer Hayashi on behalf of the Commission and residents of
Highland Beach.
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4. BOARDS AND COMMITTEES

A) Board Correspondence
* None
B) Board Action Report
¢ None
C) Board Vacancies
e Beaches & Shores Advisory —Two — three-year terms
Interview — Reappointment - Susan Hiles — 4324 S Ocean Blvd.
Town Clerk Brown stated that Ms. Hiles had filled an unexpired term and she is
eligible for a full term.
Mrs. Hiles stated that she enjoyed her short time on the Board and would like to be
reappointed.
Consensus was to include item on September 7, 2010, Consent Agenda.

* Planning Board — Two — three-year terms
Interview —Appointment - Ilyne Mendelson — 3740 S. Ocean Blvd.
Ms. Mendelson noted that her name was spelled incorrectly on the agenda. She has
been a resident for over four years; is a real estate attorney working part time; and
would like to contribute to the community.

Commissioner Sorrelli asked if she was available during the day for meetings. Ms,
Mendelson replied yes.

Consensus was to include item on September 7, 2010, Consent Agenda.

D) Monthly Board Meetings
o Special Magistrate — September 2nd — Cancelled

Planning Board — September 8th — Regular — Cancelled
Beaches & Shores Advisory — September 14th — Regular - 9:30 AM
Town Commission Budget Public Hearing — September 16" — 5:01 PM
Bd. of Adjustment — September 21st - Public Hearing - 9:30 AM
Town Commission Budget Public Hearing — September 27th — 5:01 PM

5. PROPOSED ORDINANCES AND RESOLUTIONS

None

6. NEW BUSINESS

A) Approving Change Order #1 to the Contract with Asphalt Consultants, Inc. in the
Amount of $44,683.36 for the SR A1A Water Transmission Replacement Project

Town Manager Sugerman — The SR A1A Water Transmission Main project continues to move
along very well. As previously reported we believe that the project will be finished on time and
will be finished very close to the original project budget. Since this project was originally
designed and bid, we made a determination that the integrity of the project would be made that
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much stronger if we added one additional 10” crossing of the east water main to the west water
main at the south end of town. The project originally called for Just one crossing at the north end
of the project. This decision was made once the existing southernmost water main interconnection
was found to be just a 6” crossing which turmed out to be a severely deteriorated cast iron pipe.
Once that pipe was exposed, it became very obvious to everyone associated with the project that
this crossing needed to be replaced. The additional cost for this new 10” PVC crossing is
$44,683.36. We are bringing this additional cost to the Town Commission for an approval to the
project as Change Order #1. If approved, this will increase the original base contract with Asphalt
Consultants, Inc. from $3,182,494.00 to $3,227,177.36. Funds for this south crossing are available
within the DEP loan award, so no additional funds will be needed to pay for the new crossing. The
DEP loan award has more than $3.7 million dollars in it; so increasing the base contract with
Asphalt Consultants, Inc. for $44,683.36 will be well within the parameters of the DEP loan
award. I thought Jack Lee will be in attendance at the Commission meeting to answer any
questions members of the Commission might have on this item, but I do not see him. If this item
meets with the general approval of the Town Commission, we can carry this item over to the
Consent Agenda for the meeting of September 7%, Last Friday, I received a letter from DEP
authorizing approval of Change Order #1 and the use of the DEP funds.

Mayor Newill — Has this crossing yet to be done? Manager Sugerman — During the construction,
and when the road was opened, we made an on-site decision to make the change due to the
deterioration of the pipe.

Consensus was to include item on September 7, 2010, Consent Agenda.

C) Authorizing the Mayor to Sign an Agreement for Janitorial Services with SunShine
Cleaning Systems, Inc. by Piggy-Backing on a Contract of the City of Boca Raton
(R.F.P. #207-05)

Town Manaper Sugerman — As discussed during the recent budget workshops, one of the two
members of our staff has retired and the other is being reassigned to the Library. Therefore, we
have made arrangements to engage a contract janitorial service to provide the cleaning of Town
Hall, the Police Department and the Building Department/Utility facilities by piggy-backing on a
contract let by the City of Boca Raton. The firm that Boca Raton uses, as well as a number of
other municipalities in Palm Beach County, is SunShine Cleaning Systems, Inc. ‘This item is
being introduced at the workshop meeting for purposes of discussion. If the Commission is
supportive of having the Mayor sign this agreement, we can place this item on the Consent Agenda
for the meeting of September 7™

Mayor Newill — Am I not correct, on the page that refers to the cost it says a total monthly cost of
$4,975.00; then lists an additional cost for the police department of $280.00. This brings the two
together to $5,255.00 monthly; times 12 months equals $63,060.00. On the last page of the packet,
Deidre McCarty’s memo compares the salary cost of $62,000.00 to $58.700.00 monthly cost.
Which apparently is not correct. Manager Sugerman — Can you direct me to the page that is
referring to $280.00 for the police department. Mayor Newill — It is on the reverse side of the
sheet that refers to a “Fee Schedule for Additional Services.” Manager Sugerman — If you look at
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the top of that page, it says the City of Boca Raton. We copied verbatim the Boca Raton RFP.
Mayor Newill — So our total monthly cost is $4,975.00 and it covers the police department?
Manager Sugerman - If you look at the back of the 2™ double sided sheet that says “Fee Schedule
for Additional Services, for Highland Beach,” the fee for Town Hall and the Police Department is
$2,189.00 monthly, the fee for the Water Plant is $2,786.00 monthly for a total monthly cost of
$4,975.00. Mayor Newill - Going to the next page where they list additional quotes. Are these
included 1n the $4,975.00? Manager Sugerman — They are not. Mayor Newill — So there is an
additional cost beyond the $4,975.00. Manager Sugerman — The $4,975.00 is for 5-day janitorial
service. If from time to time we want them to come in and shampoo the carpet or we want them to
strip and wax the tile, they have given us a square foot price for these services. What we have
done is locked them into a price in case we want to buy those services. If we want to have these
additional services done, we may be able to get it cheaper by someone else, but we have them
locked into a price. We are not buying these services, just locking in the price.

Mayor Newill — The last problem that I have is the written notice section. Sunshine can give us a
30-day notice, but we cannot? We have to give them a notice that specifies any deficiencies that
might be considered reasonable for termination. To me this is one sided. Attorney Sliney — I want
to comment on the legal aspect. It appears to me that the deficiency issue, basically in that
paragraph it appears that Sunshine can terminate on a 30-days notice. It does not appear that the
Town has the same authority to do that. My problem with the deficiency issue is that I have a case
with another client regarding the same issue. What I would like to see is that the deficiency clause
give the Town and the Cleaning Company the right to terminate using the same provisions.
Manager Sugerman — I understand that you are the Town Attorney, but I believe what you asked
for is what the paragraph states. The 5-day written notice provides the contractor a notice
notifying his work is deficient. He then has time to correct that. If he fails to correct it, we can
give him a 30-day termination notice. At the same time if they choose to walk away from us, they
are obligated to give us a 3day notice. This is the usual 30-day termination notice. The one thing
that is different, we have to give them a 5-day deficiency notice before we can give them the 30-
day notice. What they are asking is that we notify them of what they are doing wrong., Attorney
Sliney — Maybe, but it is not very clear. I would like to have the 30-day notice spelled out more
clearly. Getting into the deficiency issue creates an additional burden. Manager Sugenman — If
you recommend language, I will bring it back to the contractor.

Attorney Sliney — The next comment I have is found on page 2 and refers to an increase on the
anniversary date. Do not understand to what it refers. Would also like that clarified. The next
item refers to workman’s compensation. They want to be reimbursed for any increase. Again, it
looks as though they are passing the entire increase to the Town and not to the contractor. I am not
sure if we should get into that as [ think it is open ended.

Town Manager — Mayor, if the Town Attorney will provide me with language that is more
appropriate, I will bring it to the contractor.

7) MISCELLANEOUS - ITEMS LEEFT OVER

A) Minutes
July 13, 2010 — Special Meeting
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July 27, 2010 — Workshop Meeting
August 3, 2010 — Regular Meeting
August 3, 2010 — Budget Workshop

Minutes to be included on September 7, 2010, Consent Agenda.

8. REPORTS — TOWN COMMISSION

Commissioner John Pagliaro — None

Commissioner John Sorrelli — None

Commissioner Trinley — None

Vice Mayor Zwick — I would like to thank Deputy Finance Director Cale Curtis for responding
to my request.

Mayor Newill — None
REPORTS — TOWN ATTORNEY

None.

10. REPORTS - TOWN MANAGER

11,

12.

Contacted Boca Raton Airport and talked to Kim Singer, secretary to the Boca Raton Airport
Advisory Board. She advised that Ken Day was on vacation until September 7™. The final
decision on the continuance of the Airport Advisory Board will be made at a meeting to be
scheduled either the second or third week of September.

CONSENT AGENDA

None

PUBLIC COMMENTS AND REQUESTS RELATED TO ITEMS DISCUSSED AT
MEETING

Arlin Voress — 4403 Intracoastal Drive

The City of Boca Raton connects with the water system in Highland Beach in the section you
are talking about in agenda item #6A. We need to make that improvement to ensure that we
can accept water from Boca Raton in case of emergency or failure of our system.
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13. ADJOURNMENT

There being no further business to come before the Commission, Mayor Newill adjourned the
Workshop Meeting at 2:20 PM upon a MOTION by Commissioner Sorrelli; seconded by

Commissioner Pagliaro.

APPROVED:

Jim Newill, CPA, Mayor

Miriam S. Zwick, Vice Mayor

Doris M. Trinley, Commissioner

John J. Sorrelli, Commissioner

John J. Pagliaro, Commissioner
ATTEST:

Beverly M. Brown, MMC

Date
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Flana H. Gloetzner®
Attorney at Law

*Alse admitted in Michigan

September 28, 2011

Honorable Bernard Featherrnan, Mayor CERTIFIED MAIL

Town of Highland Beach RETURN RECEIPT REQUESTED
3614 South Ocean Boulevard #7010 0780 0001 7987 6234
Highland Beach, FL 33487

Re: Claimant: Dale S. Sugerman
Our File No.: 11-116

Dear Mayor Featherman:

The undersigned firm represents the above-referenced claimant. Pursuant to § 768.28,
Florida Statutes, this correspondence serves as formal notice of our intent to file a claim on
behalf of Dale S. Sugerman against The Town of Highland Beach (hereinafter “Town™), as well
as three (3) individual parties.

Please be aware that the enclosed Complaint against the Town, as well as against Jim
Newill, Doris M. Trinley, and John J. Sorrell, is being filed in the 15 Judicial Circuit in and for
Palm Beach County, Florida. This Complaint includes a claim against the Town for defamation.

This correspondence in no way serves as an admission that the provisions of § 768.28,
Florida Statutes, apply to any claims against the Town, and is merely being provided in an
abundance of caution.

Please provide copies of any insurance policies which may cover the Town for the
damages sustained by Dr. Sugerman. Please also notify said insurance carriers of this claim.

There exists no prior adjudicated unpaid claim in excess of $200.00, whether imposed by
a civil, criminal, or administrative tribunal, owed by the claimant to the State, its agency, officer
or subdivision. Should this notice fail to comply with any of the particulars of § 768.28, Florida
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Statutes, please advise this office immediately.
Very truly yours,

COLODNY, FASS, TALENFELD,
KARLINSKY & ABATE, P.A.

fﬂaﬂml‘l"%@(?

Maria Elena Abate
Elana H. Gloetzner

EHG:kp
Enclosure

cc:  Florida Department of Financial Services
200 E. Gaines Street
Suite 131
Tallahassee, FL 32399
via Certified Mail, Return Receipt Requested
#7010 0780 0001 7987 6227
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MEA/EHG:kp IN THE CIRCUIT COURT OF THE 15th
11-116 JUDICIAL CIRCUIT, IN AND FOR
PALM BEACH COUNTY, FLORIDA
CIRCUIT CIVIL DIVISION

CASE NO.

DALE S. SUGERMAN, PhD, an individual,
Plaintiff,
v.

THE TOWN OF HIGHLAND BEACH, a Town
organized under the laws of the State of Florida,
JIM NEWILL, an individual, DORIS. M.
TRINLEY, an individual, and JOHN /8
SORRELLI, an individual,

Defendants.
/

PLAINTIFF DALE S. SUGERMAN’S COMPLAINT
AGAINST DEFENDANTS TOWN OF HIGHI.AND BEACH, JIM NEWILL,
DORIS M. TRINLEY, AND JOHN J. SORRELLI

COMES NOW Plaintiff, DALE 8. SUGERMAN, PhD (“Plaintiff’ or “Sugerman™), by

and through his undersigned counsel, and files this Complaint against the Town of Highland
Beach (the “Town”), Jim Newill (“Newill”), Doris M. Trinley (“Trinley™) and John J. Sorrelli

(“Sorrelli”), and states as follows:

GENERAL ALLEGATIONS _
1. At all times relevant hereto, Pla.intiﬁ' was an individual residing in Palm Beach

County, Florida, and was employed by the Town as Town Manager.

2. At all times relevant hereto, Defendant Town was a Town located in Palm Beach

County and organized under the laws of the State of Florida.




3. At all times relevant hereto, and upon information and belief, Defendant Newil]
Wwas a resident of Palm Beach County, Florida.

4, At all times relevant hereto, and upon information and belief, Defendant Trinley
was a resident of Palm Beach County, Florida,

5. At all times relevant hereto, and upon information and belief, Defendant Sorrelli
was a resident of Palm Beach County, Florida.

6. Jurisdiction and venue are proper for the purpose of this litigation,

THE EMPLOYMENT AGREEMENT

7. Plaintiff Sugerman, together -with the Town, entered into an employment
agreement dated August 5, 2008 in connection with Plaintiff Sugerman’s role as the Town
Manager of the Town of Highland Beach. See Employment Agreement (the “Agreement™),
attached as Exhibit “A”.

8. The Agreement was an extension and modification of a prior agreement between
the parties dated February 18, 2005.

9. Plaintiff’s original term of employment commenced on March 7, 2005 and,
pursuant to the Agreement, was to continue without interruption,

10.  The Agreement was for an additional term of three (3) years (July 1, 2008 through
June 30, 2011). '

11.  In addition, the Agreement provided that, after June 30, 2011, the Agreement

shall automatically be renewed on a year-to-year basis for up to three (3) additional one (1) year

terms (emphasis added).




12.  The Agreement provided that the Town Commission (ﬁough the affimative vote
of no less than (3) commission members), could terminate the Agreement and services of
Plaintiff Sugerman at any time in accordance with Section 3.01 of the Town Charter.

13. Inthe evént the Town Commission exercised its right to terminate the Agreement
and services of Plaintiff, then Section 4 Paragraph A of the Agreement would be triggered and
applicable. This section states that

[i]n the event Employee is notified by the Town that he is to be terminated
by the Town Commission, the Town agrees to pay Employee a lump sum
cash payment equal to twelve (12) months aggregate salary plus accrued
vacation and sick leave pursuant to the Town Personnel Rules and
Regulations to be payable on the effective date of termination. Provided
further that the Employer will continue to pay heaith and medical benefit
premiums and provide health insurance coverage for Employee for twelve
(12) months from the effective date of termination.

14.  The Agreement also provided that Plaintiff Sugerman could resign | his
employment at any time, subject only to the notice provisions set forth in the Agreement,

15.  Thus, the Agreement could be termmated by either party, but in no event could it
not be renewed.

16.  Section 4.01 of the Town Charter provides that

The Town Manager shall have general supervision over all Town affairs,
shall see that all of the ordinances are faithfully executed, and shall have
the power to suspend or discharge any administrative officer or employee
of the Town with the exception of the Police Chief in accordance with the
Town’s Personnel Rules and Regulations.

17. In addition, the Town Code of Ordinances, Section 2-48, provides that the powers
and duties of the town manager shall be to:
(1) See that the laws and ordinances of the town are enforced; preserve
and enforce good order within the town; see that all lawful orders of the
town commission are duly observed and enforced.

(2) Employ, suspend or discharge any administrative officer or employee
of the town, except those who have been appointed to boards,
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commissions or committees, for cause including misconduct in office or
neglect of duty. With respect to certain positions whose appointment is
provided to be made by the commission, by charter or otherwise, the
appointees shall not be discharged by the town manager without
commission approval.

(3) Recommend to the commission for adoption or passage such measures
as he may deem necessary or expedient.

(4)Keep the commission and the public fully advised of the financial
condition and needs of the town. He shall prepare the proposed annual
budget for presentation to and adoption by the commission,

(5)Present to the commission a periodic financial report showing the
amount of funds collected by the town, the sources from which collected,
the total disbursements of the town during the period and the general
objects or purposes for which the same were made.

(6)Attend all meetings of the town commission and take part in the
discussions of municipal matters at meetings of the commission; provided,
however, that he shall have no vote, '

(7)Perform such other duties as may be prescribed by the charter and as
may be required by the town commission.

THE UNLAWFUL OUSTER OF PLAINTIFF SUGERMAN

18. On July 15, 2010, Piaintiﬂ‘ received an email message from Town Clerk Beverly
Brown through Ms. Brown’s Town email account. The email had a subject line that read “FW:
CANADIAN BILLBOARDS ARE GREAT!” The email message contained twenty-two colo;'
photographs of billboards with a variety of pictures and words, several of which were derogatory
and offensive. This email was sent by Ms. Brown to a total of six (6) individuals, one of whom
was Plaintiff. See email, attached as Exhibit “B”.

19, On or about July 16, 2010, Plaintiff questioned Ms. Brown regarding the email
and was told by Ms. Brown that it was a joke, that it was sent to Plaintiff by accident and to just
ignore it.

20. On or about August 10, 2010, Plaintiff was meeting with Zoie Burgess, the

Assistant to the Town Manager, and discussing various work items. In addition to being the

Assistant to the Town Manager, Ms. Burgess was also the designated IT network administrator.
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Plaintiff mentioned the email he received from Ms. Brown and Ms. Burgess informed Plaintiff
that Ms. Brown had been sending and receiving inappropriate emails for many months.

21. Ms. Burgess explained that she was aware of the emails because as the Town’s
designated IT network administrator, she would periodically check the main server to see which.
email files were using the most disk space on the network, She would do this to try to identify if
there were large files that could be eliminated and thereby free up stoiage space on the Town’s
main server. Ms. Burgess explained that typically the lafgest files are those messages that have
color photos, graphs or images attached to them.

22.  Over a number of months, Ms. Burgess discovered that Ms. Brown’s email
registry had a significant number of very large files. As network administrator, Ms. Burgess
would look to see why such large email files existed and if she could remove them from the
Server.

23.  Ms. Burgess informed Plaintiff that the type of inappropriate email received by
Plaintiff from Ms. Brown was 4 fairly common historical occurrence on the network from Ms.
Brown’s computer. Plaintiff requested that Ms. Burgess provide him with some examples,
which she did within a couple of days. See additional emails attached as Exhibit “C”.

24. The emails given to Plaintiff by Ms. Burgess were racist, crude, hateful and
offensive, all in viol.ation of Town policy. Indeed, the emails rose to the level of hate mail
decrying the inability in today’s society of “White America” to be proud of their race. In
addition, the emails were written with a variety of themes promoting and celebrating the use of
guns, violent acts and the use of alcohol.

25.  On September 16, 2010, Plaintiff Sugerman sent an email message to the Town

Attorney asking for his guidance and input on a personnel matter (without identifying the




specific employee) because he believed that there had been a violation of the Town’s Internet
policy by this Town employee who was receiving and sending electronic messages that were
racist and crude.

26.  On September 20, 2010, the Town Attorney (along with the assistance from a
member of his staff) responded with an outline of how to conduct a pre-determination hearing
with the employee. In that response, the Town Attomey also included an article about a similar
Internet policy violation from another municipality in Broward County that resulted in severe
discipline being enforced against a senior employee in that municipality, who was given the
opportunity to resign rather than be terminated. The Town Attorney thought that the other case
could be used as a guide.

27.  Similarly, the Town Clerk’s conduct was a violation of Town policy that
warranted, according to Town procedures and Town Attorney Thomas E. Sliney, discipline, up
to and including, the firing of the employee.

28.  On September 22, 2010, Plaintiff received the Town Attorney’s packet of
information and pursuant to the Attomney’s instructions put together a Notice of Pre-
Determination Hearing for Ms. Brown.

29.  On September 27, 2010, Plaintiff hand-delivered the Notice of Pre-Determination
Hearing to Ms. Brown. The information provided by Plaintiff to Ms. Brown included
information regarding the hearing, the violations for which Ms. Brown was under investigation,
copies of examples of the violations, copies of the applicable rules, information regarding Ms.

Brown’s rights in connection with the hearing, and a copy of the Town of Highland Beach

Information Technology Policy signed by Ms. Brown.




30.  Plaintiff spoke to no other Town employee or member of the Town Commission
regarding the pre-determination hearing.

31.  Subsequently, Plaintiff and Ms. Brown mutually agreed to conduct the pre-
determination hearing on December 20, 2010, Ms. Brown was accompanied to the pre-
determination hearing by her attorney, Erika Deutsch Rotbart.

32. At the hearing, Ms. Brown and Ms. Rotbart were given as much time as they
wanted to present any information and/or materials to Plaintiff In addition, they 'were given
another opportunity to inspect any documents that had been considered and/or constructed in
connection with the allegations of rules violations agaiost Ms. Brown. Both Ms. Brown and M,
Rotbart provided a summary of Ms. Brown’s position in the matter and made final statements to
Plaintiff. ~ Nothing Ms. Brown presented negated the fact that the emails had been
received/forward by her using the Town computer.

33.  After considering all information, Plaintiff determined that M. Brown did in fact
violate the Town’s Personnel Rules and Regulations and that discipline for the violations was
merited.

34.  Despite the appropriateness of firing Ms. Brown (as suggested by the Town
Attorney when he provided Plaintiff with a similar case and example from the City of Wilton
Manors, Florida which resulted in a senior level municipal employee being terminated), Plaintiff
used his discretion in disciplinary matters as provided for in the Town Charter and Rules and
determined that it would be more appropriate to discipline Ms. Brown with just a four (4) week
suspension. In addition, the determination was for Ms. Brown to take remedial training in a

number of courses designed around the topics of sexual harassment, cultural sensitivity and

computer etiquette. Plaintiff also took into consideration that Ms. Brown was undergoing




medical treatments for a serious illness, which mitigated in her favor; therefore, Plaintiff -
informed Ms. Brown that he was willing to work with Ms. Brown and her representative on the
timing of her suspension and training. Ms. Brown was given a copy of Plaintiff’s Disciplinary
Action memorandum on January 3, 2011,

35.  One day later, on January 4, 2011, the then-Cqmmission of the Town held a
regularly scheduled monthly Town Commission meeting. Despite the issue of the written
determination for discipline not having been discussed with the Commission, and not put on the
original meeting agenda, the subject of Plaintiff’s determination to discipline Ms. Brown with a
suspension was raised by certain Commissioners. Although the Commissioners were advisgd by
Plaintiff that it was inappropriate to discuss this or any personnel matter in that forum, ét that
time, and with a pending appeal period yet to run, the Commissioners took it upon themselves to
step right into the middle of a situation they knew very little about.

36.  Indeed, the Town Charter provides that:

Sec. 3.01 Town Manager. _

The affairs of the Town of Highland Beach shall be administered by a
Town Manager, who shail be the chief administrative officer émployed by
and responsible to the Town Commission. The Town Commission shall
employ the Town Manager by an affirmative vote of at least three (3)
members of the Town Commission. The Town Manager shall serve at the
pleasure of the Town Commission and may be terminated by the
affirnative vote of not less than three (3) members of the Town
Commission [emphasis added).

Sec. 3.03 Departments of the Town.

The Town Manager shall have charge of and shall direct the
administration of the Town’s departments. Such departments shail include,
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but shall not necessarily be limited to the following or some combinations
or variations thereof: Clerk, Finance, Building, Police, Library, Fire, and
Public Works [emphasis added].

~ Sec. 4.01 Town Manager.

The Town Manager shall have general supervision over all Town affairs,
shall see that all of the ordinances are faithfully executed, and shall have

the power to suspend or discharge any administrative officer or employee

of the Town with the exception of the Police Chief in accordance with the
Town’s Personnel Rules and Regulations [emphasis added].

Furthermore, the Town Code provides:

Sec. 2-57 Non-interference with town officers or employees.

Except for the purpose of inquiries and investigation, the town
commission or its members shall deal with town officers and employees
who are subject to the direction and supervision of the town manager
solely through the town manager and neither the town commission nor its
members shall give orders to any such officer or employee, either publicly

or privately.,

37.  Despite their lack of authority to do so, the Commission acted ultra virus and
wrongfully “ordered” Plaintiff Sugerman to rescind his four (4) week suspension of the
employee and replace it with a written counseling memo inserted into the employee’s personnel
file, citing such reasons as a Commission member’s wife’s personal friendship with the
employee. The Commission took this action without even having seen the emails at issue.

38.  Up until this point, Plaintiff had enjoyed regular praise from Commission

members, as well as citizens of the Town. In fact, on August 16, 2010, Mayor Jim Newill




responded to a letter from an individual in Highland Beach who was thankful to Dr. Sugerman
for his efforts and assistance. Again, Mayor Newill sang Dr. Sugerman’s praises:

I greatly appreciated your letter of August 3™ and feit compelled to
respond. I am always pleased to hear when Highland Beach employees
provide extraordinary assistance to our Residents, Condo and
Homeowners Association. I share your high regard of Dr, Sugerman, our
Town Manager, and am confident he will continue to excel in his service
which has enriched Highland Beach regardless of the roadblocks and
problems constantly put before him. Thank you again for your response.

39.  In addition, at the August 17, 2010 Town Commission meeting, then-Mayor Jim
Newill stated as follows:
I would like to take a personal privilege and make the following statement: -
I would like to take this opportunity to thank Dr. Sugerman and the staff
for preparing a balanced budget without cutting services or personnel and
still give us a tax rate cut for the fourth year. Dr. Sugerman has proved
himself invaluable to Highland Beach and me in his five plus years of
service. I believe he has proved himself worth his weight in gold to us,
which with the price of gold today, far exceeds the $140,000.00 he is paid.

Again, thank you, not only for the service you have provided me, but your
commitment to the residents of this Town.

40. However, the support of Dr. Sugerman by Defendant Mayor Newill, Defendant
Trinley and Defendant Sorrelli quickly dissipated when Plaintiff refused to circumvent tl;c
appellate prm.:css and modify his appropriate disciplinary decision as to Ms, Brown based solely
on the improper personal motives of certain Commissioners.

41.  Plaintiff Sugerman was subsequently notified, through counsel for Ms. Brown,
that Ms. Brown had invoked her right to the appellate process.

42.  Atthe January 25, 2011 Town Commission workshop, then-Mayor Newill made a
statement as follows:

I am going to make two recommendations regarding the Town Manager. |
want the Commission to consider these over the next week. At the
meeting next week, if any Commissioner feels my recommendations have

10

T S e s e R e e




merit, they can make a motion. This is a Workshop and we cannot vote at
this meeting. .

Since the Town Manager has chosen to ignore the direct order issued by
the Commission on January 4, 2011, and due to the €xcessive punishment
issued to the Town Cletk on her first recorded violation by the Town
Manager and the embarrassment that has descended upon the Town due to
this situation, I am recommending the Town Commission consider
suspending the Town Manager with pay for a period of four (4) months.
During this suspension, the Town Manager would be banned from all
Town property, relinquish all use of Town equipment, supplies, Town
personnel and services. Secondly, ninety days prior to the end of the
Town Manager’s three year contract (June 30, 2011), I recommend the
Town Commission send by registered mail, their intention of not
exercising the extension of another year of his services under the contract.

43.  On February 1, 2011, the Commission (through a 3-2 vote) indeed suspended
Plaintiff Sugerman until June 30, 2011 under a pretextual claim of “insubordination” for his
failure to modify the disciplinary act as “ordered” in connection with Ms. Brown.

44.  Plaintiff Sugerman was not insubordinate, but was following the Town’s
established procedures that provided an appellate process through which an independent bearing
officer (and not the Town Commission) would review his findings and decision, which appellate
process was in fact ultimately invoked by Ms. Brown.

45.  Under their own Town Charter, the Commission did not have the authority to
“order” any modification of Plaintiff Sugerman’s decision.

46. .Aﬁer Plaintiff’s suspension, Ms. Brown was even temporarily assigned to
Plaintiff Sugerman’s position as Manager of the Town.

47. In addition, Defendants Newill, 'frinley and Sorrelli then embarked on a

deliberate mission to harm Plaintiff's reputation and interfere with his contract with the Town.

At a Special Meeting of the Town Commission held on February 15, 2011, and with Defendants
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Newill, Trinley and Sorrelli having led the charge, the then-Commission voted “not to extend”

Plaintiff Sugerman’s employment contract beyond June 30, 2011.

COUNT I - BREACH OF CONTRACT
{as against Defendant Town of Highland Beach)

48.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.

49.  Plaintiff Sugerman and Defendant Town entered into an enforceable contract
dated August 5, 2008, which contract is titled “Employment Agreement” (the “Agreement”). A
copy of the Agreement is attached as Exhibit “A”.

50.  The Agreement is a binding contract between the parties.

51.  Pursuant to the Contract (Section 1.A.), “[a]fter June 30, 2011, th{e] Agreement
shall automatically be renewed on a year-to-year basis for up to three (3) additional one (1) year
terms, subject to the termination provisions set forth in Section 1, Paragraph B...” (emphasis
added).

52.  Pursuant to the Agreement, the Town is also contractually within its rights to
terminate Plaintiff Sugerman’s employment pursuant to Section 1.B., which provides that

[n]othing in this agreement shall prevent, limit, or otherwise
interfere with the right of the Town Comrmission at any time upon
an affirmative vote of not less than three (3) mempbers of the Town
Commission to terminate this Agreement and the services of
Employee at any time in accord with Section 3.01 of the Town

Charter. In such event, the provision set forth in Section 4,
Paragraph A of this Agreement shall apply.
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53.  However, the Town breached its contractusl obligations to Plaintiff Sugerman by
couching the termination as a vote “not to extend” the Agreement beyond June 30, 201 1, and
ignoring the provisions set forth in the Agreément at Section 4.A,

54, The automatic renewal provision in Section 1.A. is not discretionary and can only
be prevented by a “termipation,” thus Irigg;sring the obligations set forth in the Agreement,
Section 4.A. Consequently, whatever the word choice of the then-Commission may have been,
the Town is obligated to comply with Section 4.A.’s mandate:

In the event Employee is notified by the Town that he is to be
terminated by the Town Commission, the Town agrees to pay
Employee & lump sum cash payment equal to twelve (12) months
aggregate salary plus accrued vacation and sick leave pursuant to
the Town Personnel Rules and Regulations to be payable on the
effective date of termination. Provided further that the Employer
will continue to pay health and medical benefit premiums and
provide health insurance coverage for Employee for twelve (12)
months from the effective date of termination,

55.  Defendant Town breached the Agreement. The Town’s breaches of the
Agréement include, but are not limited to, the following:

(a) Breach of Section 4, paragraph A — The Town has not paid to
Plaintiff a lJump sum cash payment equal to twelve (12) months
aggregate salary plus accrued vacation and sick leave, which
amounts were to be payable on the effective date of termination
(June 30, 2011). In addition, the Town has not continued to pay
health and medical benefit premiums and provide health insurance
coverage for Plaintiff for twelve (12) months from the effective
date of termination (June 30, 201 1);

(b) Breach of Section 2 - “Duties” — The Town did not permit
Plaintiff to fully perform the functions and duties speeified in
Section 3.01 and Section 4.01 of the Town Charter and Section 2-
48 of the Town Code, as amended or modified from time to time
and as otherwise specified in the Town Charter and Town Code of
Ordinances...;

56. Despite written demand, the Town has refused to satisfy its obligations under the

Agreement.
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57.  Plaintiff Sugerman has been damaged as a direct and proximate result of the
* Town's breaches.

58.  Plaintiff Sugerman has retained the undersigned counsel to represent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Town. |

WHEREFORE, Plaintiff Sugerman demands judgment against the Town of Highland
Beach as follows:

That Plaintiff Sugerman recover a judgment- against Defendant the Town.of Highland
Beach in an amount of damages to be prover in exce.;.s of Fifteen Thousand Dollars
($15,000.00), plus costs, attorney’s fees and interest on such Jjudgment until paid, together with

such other and further relief as the Court deems proper.

COUNT II - DEFAMATION
(as against Defendant Newill)

59.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above,

60.  This is an action against Defendant Newill for defamation seeking equitabie relief

and damages in excess of $15,000.00.
61. - Defendant Newill made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following:
(a) The i’lainﬁﬁ"s “accomplishments” as Town Manager are “overshadowed by
failure to carry out direct order from the Commission.” See Managerial

Employee Performance Evaluation, Section 2.
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(b) That Plaintiff’s managerial skills are that he “seems to rotate from department
head to department head with a vendetta style of operating.” See M;mag‘erial
Employee Performance Evaluation, Section 4. Defendant Newill then gave
Plaintiff an overall rating in this category of a “U” for unsatisfactory, and the

lowest possible rating.

(¢) Defendant Newill also gave Plaintiff an overall rating of “F” for fair in the job
productivity category, and the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 6.

(d) Defendant Newill gave Plaintiff an overall rating of “F* for fair in the problem
solving category, the second lowest possible rating. See Managerial Employee

Performance Evaluation, Section 7.

(¢) In the conflict resolution category, Defendant Newill gave Plaintiff a “U” for
unsatisfactory, the lowest possible rating, and wrote that Plaintiff “causes
conflicts and does not treat staff fairly. Team spirit is low.” See Managerial

Employee Performance Evaluation, Section 8.

(f) In the time management category, Defendant Newill gave Plaintiff a “U” and
wrote that “he creates a great deal of stress in the workplace.” See Managerial

Employee Performance Evaluation, Section 10.
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() In the cooperation category, Defendant Newill gave Plaintiff a “U” and wrote that
he “has difficulty working with others.” See Managerial Employee Performance

Evaluation, Section 12.

(b) In overall performance, Defendant Newill gave Plaintiff a rating of “F” for fair,
the second lowest possible rating. See Managerial Employee Performance

Evaluation, Section 15.

(1) In the section designated for an “Action Plan,” Defendant Newill wrote that
Plaintiff is “on suspension and contract ended so the point becomes mute [sic].”
. See Managerial Employee Performance Evaluation, Section labeled “Action

Plan.”

() Statements made during the open meeting of the Town Commission on J anuary 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D”.

(k) Statements made during the open meeting of the Town Commission on January

25,2011, See minutes of January 25, 2011 meeting, attached as Exhibit “E”.

(1) Statements made during the open meeting of the Town Commission on F ebruary

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F”.

62.  These false statements were published to third parties.
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63.  Defendant Newill made the statements with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actﬁal malice and intent to injure
Plaintiff’s reputation and job position.

64.  As a direct and proximate result of the false statements published by Defendant
Newill, Plaintiff Sugerman has suffered substantial damages, including but not limited to
pecuniary loss and injury to reputation.

65.  Plaintiff Sugerman has retained the undersigned counsel to re]:v.rcsent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Newill.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Newill as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Newill in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s

fees and interest on such judgment until paid, to gether with such other and further relief as the

Court deems proper.

COUNT [II - DEFAMATION
(as against Defendant Trinley)

66.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.

67.  This is an action against Defendant Trinley for defamation seeking equitable
relief and damages in excess of $15,000.00.

68.  Defendant Trinley made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following:
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(a) Defendant Trinley giving Plaintiff an overall rating in the category of Job
Knowledge of a “F” for fair, the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 3.

(b) That Plaintif’s managerial skills are that he “plays favorites; sends wrong
message to subordinates.” See Managerial Employee . Performance Evaluation,
Section 4. Defendant Trinley then gave Plaintiff an overall rating in this category

of a “U” for unsatisfactory, and the lowest possible rating,

(¢) Defendant Trinley also gave Plaintiff an overall rating of “F” for fair in the
department structure category, and the second lowest possible rating. See

Managerial Employee Performance Evaluation, Section 5.

(d) Defendant Trinley also gave Plaintiff an overal] rating of “F” for fair in the job
productivity category, and the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 6.

(¢) Defendant Trinley gave Plaintiff an overall rating of “F” for fair in the problem
solving category, the second lowest possible rating. See Managerial Employee

Performance Evaluation, Section 7.
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(f) In the conflict resolution category, Defendant Trinley gave Plaintiff a “U” for
unsatisfactory, the lowest possible rating. See Managerial Employee

Performance Evaluation, Section 8.

(g) Defendant Trinley gave Plaintiff an overall rating of “F” for fair in the
administrative skill category, the second lowest possible rating. See Managerial

Employee Performance Evaluation, Section 9.

(h) In the cooperation category, Defendant Trinley gave Plaintiff a “U” for
unsatisfactory, the lowest possible rating, See Managerial Employee

Performance Evaluation, Section 12.

(i) In overall performance, Defendant Trinley gave Plaintiff a rating of “U” for
unsatisfactory, the lowest possible rating, in connection with his dealings with

people. See Managerial Employee Performance Evaluation, Section 15,

() In the section designated for an “Action Plan,” Defendant Trinley wrote that
Plaintiff’s major weak points are that he is a “very bright man; but often uses hjs
position to “cow” personnel” and that these weak points can be strengthened by
“reading — and absorbing — “How to Win Friends and Influence People.” See

Managerial Employee Performance Evaluation, Section labeled “Action Plan.”

(k) Defendant Trinley also made a notation that stated “No increase in pay.”
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(1) Statements made during the open meeting of the Town Commission on January 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D”.

(m) Statements made during the open meeting of the Town Commission on February

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F,

69.  These ciefamatory statements were published to third parties.

70.  Defendant Trinley made the staternents with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actual malice and intent to injure
Plaintiff’s reputation and job position.

71.  As a direct and i)roximaie result of the false statements published by Defendant
Trinley, Plaintiff Sugerman has suffered substantial damages, including but not limited to
pecuniary loss and injury to reputation.

72.  Plaintiff Sugerman has retained the undersigned counsel to represent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such attorney’s fees from Defendant Trinley.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Trinley as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Trinley in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT IV — DEFAMATION
(as against Defendant Sorrelli)

73.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1
through 47, above.
74.  This is an action against Defendant Sorrelli for defamation seeking equitable
relief and damages in excess of $15,000.00.
;iS. Defendant Sorrelli made and published numerous false statements about Plaintiff
Sugerman. These defamatory statements include, but are not limited to, the following:
() Defendant Sorrelli giving Plaintiff an overall rating in the category of Job
Knowledge of “F” for fair, the second lowest possible rating, and writing that
Plaintiff “still believes his opinion is the only one that matters. Does not follow
instructions given by Commission.” See Managerial Employee Performance

Evaluation, Section 3.

(b) Defendant Sorrelli giving Plaintiff an overall rating in the category of Managerial
Skills of “F” for fair, the second lowest possib'lé rating, and writing that
“employee relations are at an all time low. Have never seen so many unhappy

peopie.” See Managerial Employee Performance Evaluation, Section 4.

(¢) Defendant Sorrelli giving Plaintiff an overall rating in the category of Department
Structure of “F” for fair, the second lowest possible rating, and writing that “his
objectives are not the same as the Commissions. Needs to start, Any results
received are due to the quality of our employees.” See Managerial Employee
Performance Evaluation, Section 5.
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(d) Defendant Sorrelli giving Plaintiff an overall rating in the category of Job
Productivity of “F” for fair, the second lowest possible rating, and writing that
“results achieved are at someone else’s expense.” See Managerial Employee

Performance Evaluation, Section 6.

(¢) Defendant Sorrelli giving Plaintiff an overall rating in the category of Problem
Solving of “F” for fair, the second lowest possible rating, and writing that “results
achieved are at someone else’s expense.” See Managerial Employee

Performance Evaluation, Section 7.

(f) Defendant Sorrelli giving Plaintiff an overall rating in the category of Conflict
Resolution of “F” for fair, the second lowest possible rating, and writing that
“‘staﬁ' is not treated fairly. Contacted news media once commission gave him
direction to solve cbpﬂict with Clerk.” See Managerial Employee Performance

Evaluation, Section 8.

(g) Defendant Somelli giving Plaintiff an overall rating in the category of
Administrative Skill of “F” for fair, the second lowest possible rating, and writing
that Plaintiff “tried to promote individual without advertising. Example —
organization chart — sets policies and does not inform commission or ask for their

authorization.” See Managerial Employee Performance Evaluation, Section 9.
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(h) Defendant Sorrelli giving Plaintiff an overall rating in the category of Time

®

0)

Management of “F” for fair, the second lowest possible rating, and writing that
“creates stress throughout town. Rules employees with an iron fist.” See

Managerial Employee Performance Evaluation, Section 10,

Defendant Sorrelli giving Plaintiff an overall rating in_the category of Overall
Performance of “F” for fair, the second lowest possible rating, and writing that
“too much conflict with Commission and Town employees. Strikes out when
things do_ not go his way.” See Managerial Employee Performance Evaluation,

Section 15.

In the section designated for an “Action Plan,” Defendant Sorrelli wrote that
Plainﬁff’s major weak points are that he “does not work well with either elected
officials or Town employees” and that these weak points can be strengthened by
“looking for another job.” See Managerial Employee Performance Evaluation,

Section labeled “Action Plan.”

(k) Statements made during the open meeting of the Town Commission on January 4,

2011. See minutes of January 4, 2011 meeting, attached as Exhibit “D".

(1) Statements made during the open meeting of the Town Commission on February

1,2011. See minutes of February 1, 2011 meeting, attached as Exhibit “F".
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(m) Statements made during the open meeting of the Town Commission on February

15, 2011. See minutes of February 15, 2011 meeting, attached as Exhibit “G™,

76.  These defamatory statements were published to third parties.

77.  Defendant Sorrelli made the statements with the knowledge they were false, with
reckless disregard for the truth of the statements, and with actual malice and intent to injure
Plaintiff’s reputation and job position. |

78.  As a direct and proximate result of the false statements published by Defendant
Sorrelli, Plaintiff Sugerman has suffered substantial damages, including iaut not limited to
pecuniary loss and injury to reputation.

79.  Plaintiff Sugerman has retained the undersigned counsel to represent him in this
Complaint, and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to
recover such aftorney’s fees from Defendant Sorrelli. ‘

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Sorrelli as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Sorrelli in an arnount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s

fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.

COUNT V — TORTIOUS INTERFERENCE
(as against Defendant Newill)

80.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1

through 47, above.
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81 This is an action against Defendant Newil for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

82.  Plaintiff Sugerman and the Town had a business relationship that was
memorialized in the Agreement.

83.  Defendant Newill, who was the Town Mayor during the relevant period, had
actual knowledge of the business relationship between Plaintiff and Defendant Town. ‘

84.  Defendant Newill intentionally and unjustifiably interfered with the relationship
between Plaintiff and Defendant Town by inducing Plaintiff’s termination by the Town.

85. The in;erfen'ng staternents made and actions taken regarding Plaintiff were not
within Defendant’s scope of authority as a Commissioner/Mayor and were performed by
Defend;ant Newill individually as a result of his personal (not business) relationship with Ms.
Brown.

86.  Asaresult of Defendant’s tortious interference, Plaintiff has been damaged.

87.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Newill.

WHEREFORE, Plaintiff Sugerman demands Judgment against Defendant Newill as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Newill in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s

fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT VI — TORTIQUS INTERFERENCE
(as against Defendant Trinley)

88.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1|
through 47, above.

89.  This is an action against Defendant Trinley for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

90.  Plaintiff Suéerman and the Towﬁ had a business relationship that was
memorialized in the Agreement.

91.  Defendant Trinley, who was a Town Commissioner during the relevant period,
had actual knowledge of the business relationship between Plaintiff and Defendant Town.

92.  Defendant Trinley intentionally and unjustifiably interfered with the relationship
between Plaintiff and Defendant Town by inducing Plaintiff’s terminatioﬁ by the Town,

93. ' The interfering statements made and actions taken regarding Plaintiff were not
within Defendant’s scope of authority as a Commissioner.

94.  Asaresult of Defendant’s tortious interference, Plaintiff has been damaged.

95.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attorney’s fees from Defendant Trinley.:

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Trinley as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Trinley in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT VII - TORTIOUS INTERFERENCE
(as against Defendant Sorrelli)

96.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs .1
through 47, ab6ve.

97.  This is an action against Defendant Somrelli for tortious interference seeking
equitable relief and damages in excess of $15,000.00.

98.  Plaintiff Sugcmian and the Town had a business relationship that was
memorialized in the Agreement.

99.  Defendant Sorrelli, who was a Town Commissioner during the relevant period,
had actual knowledge of the business relationship between Plaintiff and Defendant Town.

100. Defendant Sorrelli intentionally and unjustifiably interfered with the relationship
between Plaintiff and Defendant Town by inducing Plaintiff’s termination by the Town.

101. The interfering statements made and actions taken regarding Plaintiff were .not
within Defeﬁdant’s scope of authority as a Commissioner.

102.  As a result of Defendant’s tortious interference, Plaintiff has been damaged.

103.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attormey’s fees from Defendant Sorrelli.

WHEREFORE, Plaintiff Sugerman demands judgment against Defendant Sorrelli as
follows:

That Plaintiff Sugerman recover a judgment against Defendant Sorrelli in an amount of
damages to be proven in excess of Fifteen Thousand Dollars ($15,000.00), plus costs, attorney’s
fees and interest on such judgment until paid, together with such other and further relief as the

Court deems proper.
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COUNT VIII - DEFAMATION
(as against Defendant Town of Highland Beach)

104.  Plaintiff Sugerman re-alleges and incorporates herein by reference Paragraphs 1 |
through 47, above.

105. This is an action against Defendant Town for defamation seeking equitable relief
and damages in excess of $15,000.00.

106.  Although Plaintiff is not convinced that such is necessary, in an abun&ance of
caution, the undersigned (on behalf of Plaintiff) has, pursuant to Fla. Stat. § 768.28, provided the
Town of Highland Beach and the Department of Financial Services with formal notice of our
intent to file this claim on behalf of Dr. Dale M. Sugerman against the Town of Highland Beach.

107.  Therefore, this claim may be amended to provide additional factual allegations
once the Town and the Department of Financial Services have had the required ﬁmeﬁame within
which to respond.

108.  Plaintiff has retained the undersigned counsel to represent him in this Complaint,
and has agreed to pay the firm reasonable attorney’s fees. Plaintiff is entitled to recover such
attomey’s fees from Defendant Town.

WHEREFORE, Plaintiff Sugerman -demands judgment against Defendant Town as
follows:

That Plaintiff Sugerman recover a judgment against Defendant the Town of Highland
Beach in an amount of damages to be proven in excess of Fifteen Thousand Dollars -
($15,000.00), plus costs, attorney’s fees and. interest on such judgment until paid, together with

such other and further relief as the Court deems proper.

28




JURY DEMAND
Plaintiff Sugerman demands a trial by jury of all counts, claims, and issues asserted in

this Complaint.
Respectfully submitted this ___ day of September 2011.

COLODNY, FASS, TALENFELD,
KARLINSKY & ABATE, P.A.
Attomneys for Plaintiff

One Financial Plaza, 23™ Floor
100 Southeast 3™ Avenue

Fort Lauderdale, Florida 33394
Telephone:  (954)492-4010
Facsimile: (954)492-1144

By:

MARIA ELENA ABATE
Fla Bar No. 0770418
ELANA H. GLOETZNER
Fla Bar No. 0075895
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EXHIBIT “A”




EMPLOYMENT AGREEMENT

]
THIS AGREEMENT, made and entered into this _S___ day of Av 60ST | 2008,
by and between the Town of Highland Beach, Florida, a municipal corporation, hereinafter

called “Town”, and Dale S. Sugerman, hereinafter called “Employee™, pursuant to these terms

and conditions:

WITNESSETH:

WHEREAS, the Town originally entered into an Employment Agreement with

the Employee dated February 18, 2005, which was subsequently modified by Resolution No. 839

dated July 5, 2005; and

WHEREAS, the Town desires to reinforce and restate its desires to continue to
employ the services of Dale S. Sugerman as Town Manager of the Town of Highland Beach,

Florida, pursuant to Section 3.01 of the Town Charter of Highland Beach, Florida; and

WHEREAS, it is the desire of the Town Commissjon, hereinafter called
“Commission”, to reassert certain benefits and requirements regarding the employment of said

Employee by the Town; and

WHEREAS, Employee wishes to accept continued employment as Town

Manager under the terms and conditions recited herein.

NOW, THEREFORE, Town and Employee agree to the following;




Section 1. TERMS OF EMPLOYMENT

A, It is recognized that Employee’s original term of employment shall have
commenced on March 7, 2005 and shall continue without interruption through the
implementation of this Agreement. This Agreement shall be for a term of three years, from July
1, 2008 until June 30, 2011 subject to the termination provisions set forth in Section 1, Pamgraph
B of this Agreement and the notice provision set forth in Section 4, Paragraph B of this
Agreement. After June 30, 2011, this Agreement shall automatically be renewed on a year-to-
year basis for up to three (3) additional one (1) year terms, subject to the termination provisions
set forth in Section 1, Paragraph B and the notice provision set forth in Section 4, Paragraph B of
this Agreement.

B. Nothing in this agreement shall prevent, limit, or otherwise interfere with
the right of the Town Commission at any time upon an affirmative vote of not less than three 3)
members of the Town Commission to terminate this Agreement and the services of Employee at
any time in accord with Section 3.01 of the Town Charter. In such event, the provision set forth
in Section 4, Paragraph A of this Agreement shall apply.

C. Nothing in this Agreement shall prevent, limit, or otherwise interfere with
the right of the Employee to resign at any time from his position with the Town, subject to the
notice provisions set forth in Section 4, Paragraph B of this Agreement.

D. The Employee agrees to reroain in the exclusive employ of the Town and
not become employed by any other municipal or local government employer while employed by
the Town. However, the Employee may engage in teaching, consultation or other business
opportunities that do not interfere with his employment with the Town during his off-duty hours.
The Employee will provide written notice to the Town Commission whenever he does engage in

teaching, consultation or other business opportunities.

29) o

[ T v S el S R e




E. The Town’s business and management affairs obligate the Employee to
routinely work or represent the Town beyond regular or customary Town Hall business office
hours or work days. The Empioyee shall receive no overtime pay or additional compensation for
any such time or work. In consideration of this obligation and provided Employee’s duties are
performed in a timely manner as determined in the sole discretion of the Town, the Employee’s
work day schedule may, from time to time, be flexible or other than usual Town Hall business
office hours or work days.

Section 2. DUTIES

Town agrees to continue the employment of Dale S. Sugerman as Town Manager
of the Town of Highland Beach, Florida, to perform the functions and duties specified in Section
3.01 and Section 4.01 of the Town Charter and Section 2-48 of the Town Code, as amended or
.modified from time to time and as otherwise specified in the Town Charter and Town Code of
Ordinances, and to perform other legally permissible and proper duties and functions as the

Commission shall from time to time assign.

Section 3. SALARY

Town agrees to pay Employee, for his services rendered, the annual base salary
established by a vote of the Commission on March 4, 2008, in installments at the same time as
other employees of the Town are paid Effective with the adoption of this Employment
Agreement, the job title of Town Manager shall be removed from the Town’s pay plan, and only
the terms and conditions of this Agreement shall govemn the salary of the Employee. Town shall
provide to Employee any and all cost-of-living adjustments provided to all other employees of

the Town at such time that the general employees receive a cost-of-living adjustment. In

addition, no later than the anniversary date of employment (March 7" of each year), and based




upon an annual salary/performance review of said Employee, Town may award Employee a

merit increase not to exceed five percent (5%) of base salary. Said review shall be completed

prior to the Employee’s anniversary date and shall focus on (but shall not be limited to) the

following areas:
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Section 4,

A,

Fiscal management

Management and organization of Town employees
Management of Town assets

Program development and follow-through

Community relations

Communication ability with the Town Commission and others
Intergovernmental relations

Management style.

TERMINATION CONDITION

In the event Employee is notified by the Town that he is to be terminated

by the Town Commission, the Town agrees to pay Employee a lump sum cash payment equal to

twelve (12) months aggregate salary plus accrued vacation and sick leave pursuant to the Town

Personnel Rules and Regulations to be payable on the effective date of termination, Provided

 further that the Employer will continue to pay healthi and medical benefit premiums and provide

health insurance coverage for Employee for twelve (12) months from the effective date of

termination.

B.

In the event Employee intends to resign his position then Employee shall

give Town a minimum of ninety (90) days notice in advance, unless the parties otherwise agree

in writing. In the event Employee resigns he will not receive the twelve (12) months aggregate




salary set forth in Section 4.A. Employer will continue health and medical benefits for
Employee pursuant to COBRA at Employee’s expense,

C. In the event Employee is terminated because of his conviction or plea of
guilty of any felonious act, then, in that event, the Town shall have no obligation to pay the
aggregate severance sum.

D. In the event of Employee’s death this Agreement shall be terminated as of
the date of death. In the event of Employee’s death, the Town shall pay Employee’s designated
beneficiary all accrued benefits due Employee under this Agreement within thirty (30) working
days of the Employee’s death.

Section 5. AUTOMOBILE
During the term of this Agreement, the Town will budget funds for and will make

monthly payments toward the Employee’s lease of a mid-size SUV type vehicle (or equivalent)
up to an amount equal to $500.00 per month. If the Employee leases a hybrid vehicle, the Town
will make up to an additional monthly payment of $100.00 toward that lease. The leased vehicle
shall be selected by the Employee and may be used both for business and personal use up to a
total of 12,000 miles per year; however, the vehicle may not be taken out of the State of Florida.
For all miles in excess of 12,000 per year, Employee shall reimburse the Town for each mile in
excess at the equivalent IRS mileage reimbursement amount current at the time. The Town shall
also .provide sta._ndard vehicle insurance coverage, fuel and maintenance for the vehicle. It is
anticipated that the leasing of the vehicle will begin sometime after January 2009. Once the leas‘c

program for this vehicle commences, the Town’s monthly payment of a $500.00 automaobile

allowance to the Employee will cease.




Section 6. VACATION AND SICK LEAVE

Employee shall receive and accrue vacation to the same extent as exempt
employees and shall receive and accrue sick leave to the same extent as every Town employee
based on the criteria set out in the Town Personnel Rules and; be compensated for same upon

separation to the same extent as general employees of the Town based on the criteria set out in

the Town Personnel Rules and Reguiations.

Section 7. HOLIDAYS
Employee shall be entitled to the same paid holidays as are provided to the other

general employees of the Town.

Section8.  DISAB HEALTH AND LIFE INSURANCE
Employee shall receive the same disability and health/hospitalization benefits as

are granted to other employees of the Town. The health/hospitalization bepefit includes the
Employer paying the monthly insurance premium for the Employee and one dependant.
Employer shall continue to provide Employee with a term life insurance policy of One Hundred
Fifty Thousand ($150,000) Dollars while Employee is employed under this Agreement: the

beneficiary of that policy to be determined by the Employee.

Section 9. RETIREMENT

The Town agrees to continue to keep in place for the Employee the current
retirement programs offered by the Internatiopal City Management Association Retirement
Corporation (ICMA-RC) including the Highland Beach 401 Retirement Plan, the Highland

Beach 457 Retirement Plan, and the Highland Beach 401 Voluntary Retirement Plan and to

continue to fund same on Employee’s behalf.




The Employer shall continue to contribute to the ICMA-RC retirement plan
(Highland Beach 457 Retirement Plan) an amount equal to fifteen percent (15%) of the
Employee’s annual salary, payable in installments to the plan at the same time as other employee

contributions might be paid into the plen, subject to IRS imposed maximum limitations.

Section 10. PROFESSIONAL/EDUCATIONAL PARTICIPATION
A.  The Town agrees to budget and to pay for the professional dues and

subscriptions of the Employee necessary for his continuation and full participation in national,
international, regional, state and local associations and organizations necessary and desirable for
his continued professional participation, growth and advancement, and for the good of the- Town,

B. The Town agrees to budget for and pay the reasonsble and necessary
trave] and subsistence expenses of the Employee for professional and official travel, meetings
and occasions adequate to continue the professional development of the Employee, and to
adequately pursue necessary official and other functions for the Town, including, but not limited
to the Annual Conference of the ICMA, the International Committee meetings of the ICMA, the
Florida City/County Manager’s Assoéiation and such other regional, state and Jocal
governmental groups and committees thereof which the Employee serves as a member. For all
travel which occurs outside the United States, the Town will allow the Employee to use
administrative time off for that travel, but the Town will not cover the expense of lodging and
transportation to and from any of those international meetings. The Employee will be granted

Administrative Leave time off to participate in any of the activities described within this

paragraph.




C. The Town also agrees to budget and to pay for the reasonable and
necessary travel and subsistence expenses of the Employee for short courses, institutes and

semninars that are necessary for his professional development and for the good of the Town.

Section 11. BUSINESS EXPENSES
A Town agrees to reimburse Employee for all ordinary and necessary

business-related expenses incurred by Employee in the performance of his duties hereunder upon
presentation to the Finance Director of duly executed expense or petty cash vouchers, receipts,

statements or personal affidavits.

B. Town agrees to provide Employee with the appropriate technology to
perform his duties, which shall include a desktop computer, a laptop computer, and a Nextel
Blackberry cell phone (or equivalent) required for the Employee to perform the job and to

maintain communication with elected officials, Town staff and the general public outside of

normal business hours.

Section 12. INDEMNIFICATION

The Town shall provide a legal defense, and indemnification against any tort,

professional liability claim or demand or other legal action ariéing out of an alleged act or
omission occurring wnhm the scope of Employee’s employment and performance of Employee’s
du.ties and functions, under the same terms and conditions as provided to other employees of the
Town in accordance with the requirements and proviéions of the Town Cherter and Code of
Ordinances of the Town of Highland Beach. The Town shall have the right to compromise and

settle any such claims or suit and pay the amount of any such settlement or judgment rendered

thereon, in its sole discretion.




Section 13. BONDING
The Town shall bear the full cost of any fidelity or other bonds required of the

Employee under any law or ordinance.

Section 14. OTHER TERMS AND CONDITIONS OF EMPLOYMENT

A, The Town and Employee may mutually agree to modify, amend or fix
such other terms and conditions of employment as may be determined, from time to time, to be
necessary or appropriate, provided such terms and conditions are not inconsistent with or in
conflict with the provisions of this Agreement, the Town Charter or any other law.

B. In add.jtion to the benefits cited within this Agreement, Town agrees to
provide Employee with any and all benefits that apply to other employees of the Town.

Section 15. GENERAL PROVISIONS

A. The text herein shall constitute the entire Agreement between the parties.

B. This Agreement shall be interpreted pursuant to the Laws of the State of
Florida. Venue for any dispute shall be Palm Beach County, Florida.

C. If any provision, or any portion thereof, contained in this Employment
Agreement is held unconstitutional, invalid or unenforceable, the remainder of this Agreement,

or portion thereof, shall be deemed severable, shall not be affected and shall remain in full force

and effect.

[The balance of this page has been left blank]




IN WITNESS WHEREOF, the Town of Highland Beach, F lorida, has caused this Agreement
to be signed and executed on its behalf by its Mayor, and duly attested to by its Town Clerk, and
approved as to form by the Town Attorney, and the Employee has signed and executed this

Agreement in duplicate on the day and year first above written.

o) Dl S L

Dale S. Sugerman, Ph.D., fown Manager

Witness

Town o‘f/}ﬁ%]and Beach
U \ [ . 8

Witngss
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‘Witness

APPROVED AS EGAL FORM

AND SLIBF TER ﬂ/é
B LT //

Town Atto
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Paul D. White
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The Palm Beach Post

Proposed budget cuts in Riviera eliminate assistant
city manager positions

By WILLIE HOWARD

Palm Beach Post Staff Writer

Posted: 4:41 p.m. Tuesday, May 24, 2011

RIVIERA BEACH — The city's two assistant city managers, Paul White and Gloria Shuttlesworth, would
lose their jobs under staffing cuts proposed by City Manager Ruth Jones .

Eliminating the two assistant city manager jobs and a vacant chief of staff position would save the city
$474,300 during the coming budget year, according to a memo from Jones to the mayor and city council
discussed during a budget workshop Monday .

Jones has proposed adding a deputy city manager, a business development manager and two part-time
positions in her office for a net savings of $145,584.

The business development manager and part-time assistant are needed, Jones said, to recruit and retain
businesses that would create jobs and boost the city's tax base.

"The manager's primary challenge will be to raise the city's visibility, to let the world know what a great
place Riviera Beach is to relocate a business,” Jones said in the memo. "That will require developing,
promoting and executing a comprehensive strategy.”

Proposed changes in the city manager's office are part of a package of staffing cuts being proposed to
reduce the city's personnel costs by $1.8 million during the year that begins Oct. 1.

The staff reductions presented Monday represent a worst-case scenario that assumes the city’s property
values will drop another 12 percent, meaning the city will need to cut spending by $5 million.

Jones said it was best to plan for the worst and to give employees as much notice as possible that their
jobs might be in jeopardy.

In the legislative office, where aides handle the affairs of the mayor and council members and answer
calls from the public, the proposal calls for eliminating two of the three full-time aides and replacing them
with six part-time aides — one for each elected official.

Under that proposal, the mayor and city council would hire and supervise aides who would work 25 hours
a week at $13 an hour. The estimated savings: $32,355.

Jones recommended keeping one full-time legislative aide so someone would be on hand at all times to
respond to residents.

"It's not good for residents to walk into an office and no one is there," Jones said.
Other proposed city staff reductions include eliminating two of the four information technology technician
positions and adding one part-time computer technician to save $121,881; converting three jobs in the

finance department to part-time positions to save $133,605; and eliminating a vacant assistant city
attormey's job to save $124,117.

http://www.palmbeachpost.com/news/proposed-budget-cuts-in-riviera-eliminate-assistant-ci... 5/1/2012
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Councilwoman Dawn Pardo said the staffing cuts should be considered regardless of what happens with
the taxable value of city property. She noted that the city's tax rate is $9 per $1,000 taxable value, or $1
below the state-mandated property tax rate cap.

"We need to think of the taxpayers," Pardo said. "They need to benefit from this."

Find this article at:

hitp:/Awww. palmbeachpost.com/news/proposed-budget-cuts-in-riviera-eliminate-assistant-city-1495631.htmi

Print this page Close
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