


















PROJECT PLANNING LIST 

__              Kim Glas-Castro_________ 
Commissioner Name 

At the May 30th Commission Workshop meeting, the Commission agreed that each 
individual Commissioner would create a list of no less than 3 and no more than 6 
projects that they would like worked on during the next year. Below you will find a 
worksheet for use at the next Commission Workshop meeting scheduled for June 
26th.  Please complete your Project Planning List and submit it to the Town Clerk no 
later than close of business on June 14th. Projects need not be listed in any 
particular order of importance. 

Project Title Description 
1)  Facilitate expansion of 
industrial area /attraction of new 
or expanded businesses in heavy 
commercial and industrial areas 
 

Promote industrial base through adequate 
infrastructure, effective zoning provisions, 
and friendly business practices 

2) Parking Meters 
 
 
 

Eliminate user fee for Town 
residents/property owners (option might be 
parking permit sticker/placard) 

3)  Marina 
 
 
 

Correct construction deficiencies and improve 
utilization of slips and ramps/trailer parking 

4)  Code Compliance 
 
 
 

Need more timely correction of violations to 
ensure safe structures and maintain aesthetics 
of neighborhoods 

5) Lakeshore Drive Improvements 
 
 
 

Drainage improvements and road 
reconstruction needed to correct 
deteriorating infrastructure 

6)    Change Voting System 
 
 
 

Voters want ability to vote for each seat and 
not be limited to one vote 



PROJECT PLANNING LIST 

  DuBois   
Commissioner Name 

At the May 30th Commission Workshop meeting, the Commission agreed that each 
individual Commissioner would create a list of no less than 3 and no more than 6 
projects that they would like worked on during the next year. Below you will find a 
worksheet for use at the next Commission Workshop meeting scheduled for June 
26th.  Please complete your Project Planning List and submit it to the Town Clerk no 
later than close of business on June 14th. Projects need not be listed in any 
particular order of importance. 

Project Title Description 
1) Non ad valorem assessment for 
fire-rescue services 
 
 
 

Removes rescue services from ad valorem mil 
rate. Identifies specific costs and services 
provided by service fee.  

2) Non ad valorem assessment for 
Police services 
 
 
 

Removes police services from ad valorem mil 
rate. Identifies specific costs and services 
provided by service fee. Will require state 
legislative action. 

3) Lake Park civic, non-profit, 
n.g.o., faith based, recreational  
group & schools identification and 
cross-membership organization 
 
 
 

Develop meta list of LP organizations, their 
functions, and cross pollinate each with each 
other to form more effective fundraisers and 
participating membership resource list. 
(deepen the bench by organizing contacts with 
existing groups) 

4) list of utility,  road 
improvements  
 
 

List, estimate cost, and prioritize capital, and 
deferred maintenance improvements. 

5) Park Avenue Holiday Parade – 
Army, + others 
 
 

We have an opportunity to make use of PBSO, 
PBCFD, US Army, USCG, and others who may 
be willing towards developing an annual parade 
from Kelsey Park to Old Dixie. 



 
6) Complete the FPL, ATT & Cable 
utility pole replacements & line 
transfers 
 
 

LP has many incomplete utility line transfers to 
new poles, many line transfers are partially 
completed to new poles, and many transfers 
have not begun. The transfers should be 
completed according to a defined schedule. 

 



PROJECT PLANNING LIST 
June 26th Workshop 

 
 

______________Kathleen Rapoza_____________ 
Commissioner Name 

 
Project Title Description 

1)  Quarterly newsletter & communication 
plan 

Reach citizens who do not access our web, 
Post, have computers or watch meetings on 
local channel.  or do not get out much. List 

events & meeting results.  Consider 
moderate subscription  

2)  Modification parking code and code 
enforcement 

Modify and consider annual passes or 
vehicle stickers for residents only.  Revisit 

and revise certain code enforcement 
definitions’, which will entice and keep 

businesses in Lake Park.  Give a reason to 
choose and remain in Lake Park, always 
keeping safety of our citizen’s primary. 

3)  Media coverage Better representation of our media for 
events, meetings etc. announcements.  Also 

pictures of what LP does from 
proclamations to our local agencies great 

work 
4)  Industrial and commercial development Work with the CRA, BD to expand the 

industrial park and to project a hotel/motel 
that will accommodate visitors that come 

into our area for Blue Jay baseball training, 
tourney’s etc. 

5)  Marina Repair the necessary areas, improve 
parking and consider a floating 

bar/restaurant with happy hour.  Also add 
to the task force a expansion of vendor 

tables. Offer passes for Kayak launching 
and annual passes for family visitors 

6)  Railway Continued effort into the future Tri Rail 
system for Lake Park 

NOTES:  
  
  
  
  
  
  

 



 
 

Commissioner Flaherty 

Project: Improved Street 

Lighting 

Adding new fixtures to brighten the streets 

during the night hours.  Identify possible 

funding to assist with implementing. 

Project: Curb Appeal  Improve overall look of areas in town, develop 

task forces or community projects to assist and 

provide direction to remedy compliance issues. 

Project: Launch the Community Collaborate with local non-profits to encourage 

more team effort towards community events. 

Bring all cultures together to create unity. 

Project: Town Website Overhaul Develop a better user experience by creating 

specific areas for departments, residents, 

business, and visitors.  

Project: Social Media Overhaul Identify and obtain all occurrences of Lake Park 

occurring on Social Media. Start sharing our many 

reasons to visit, volunteer, live, work and so on.    

Project: Fiber Optics 
Fiber Optics is the future, new and current 

businesses are seeking areas with the highest 

speed transfer cable available. If we build they 

will come  
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