AGENDA

Community Redevelopment Agency Meeting
Wednesday, July 2, 2014, 6:30 pm

Lake Park, Town Hall
535 Park Avenue
James DuBois — Chair
Kimberly Glas-Castro — Vice-Chair
Erin Flaherty — Board Member
Christiane Francois — Board Member

Michael O’Rourke — Board Member
Kathleen Rapoza — Board Member

Vacant

Dale S. Sugerman, Ph.D. Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian Mendez, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 af least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ ROLL CALL

B. PLEDGE OF ALLEGIANCE

C. SPECIAL PRESENTATION/REPORT
None

D. PUBLIC COMMENT
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Agency Clerk so speakers may he
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Commissioner or person so requests, in which event the item will be
removed from the general order of business and considered in its normal sequence
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete
a public comment card located on either side of the Chambers and given to the Town
Clerk. Cards must be submitted before the item is discussed.

1. Approval of Special Call CRA Board Meeting Minutes of March 19, 2014 Tab 1



F. NEW BUSINESS:
2. Resolution No. 19-07-14 Discussion of the Fiscal year 2014/2015 Budget
and Approval of the Resolution to Adopt the CRA Budget for 2014/2015. Tab 2

G. EXECUTIVE DIRECTOR REPORT:

H. BOARD MEMBER COMMENTS

I ADJOURNMENT

The next scheduled CRA Board Meeting will be cbn;ducted on October 1, 2014
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Consent
Agenda



TAB 1









F. NEW BUSINESS:
3. Canceling the April 2, 2014 Quarterly Board Meeting Tab 3

G. EXECUTIVE DIRECTOR REPORT:

H. BOARD MEMBER COMMENTS

L ADJOURNMENT

The next scheduled CRA Board Meeting will be conducted on July 2, 2014

Special Call CRA Board Meeting Agenda Page 2
March 19, 2014



Minutes
Town of Lake Park, Florida
oW oF Special Call
5,‘;1(,1))?,1,2;-1 UNITY Community Redevelopment Agency Board Meeting

rorNer Wednesday, March 19, 2014, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, March 19, 2014 at
6:30 p.m. Present were Chair James DuBois, Vice-Chair Kimberly Glas-Castro, Board
Members Erin Flaherty, Michacl O’Rourke, Kathleen Rapoza, and Christina Francois,
Executive Director Dale S. Sugerman, and Agency Clerk Vivian Mendez. Board Member
Christiane Francois was absent.

Agency Clerk Mendez performed the roll call and Chair DuBois led the pledge of
allegiance.

Special Presentation/Report:
1. Presentation, Acceptance, and Transmittal of the 2012-2013 CRA Annual Report

Executive Director Sugerman explained the item (see attached Exhibit “A™).
Motion: A motion was made by Board Member Francois to approve, accept, and
transmit the 2012-2013 CRA Annual Report; Board Member O’Rourke made the

second.

Vote on Molion:

Board Member ye Nay Other

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Michael O’Rourke

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

it it bt

Chair James DuBois

Motion passed 6-0.
Public Comment:
None

Consent Agenda:
2. Approval of Special Call CRA Board Meeting Minutes of October 2, 2013

Motion: A motion was made by Board Member O’Rourke to approve the Special
Call CRA Board Meecting Minutes of October 2, 2013; Board Member Rapoza made
the second.

Special Call CRA Board Meeting Minutes 1
March 19, 2014



Vote on Motion;

Board Member Nay Other

b
4]

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Michael ’Rourke

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

I E B e

Chair James DuBois

Motion passed 6-0.

NEW BUSINESS:

3. Canceling the April 2, 2014 Quarterly Board Meeting,

Executive Director Sugerman explained the item (see attached Exhibit “B”).

Motion: A motion was made by Board Member Francois to approve the Canceling
the April 2, 2014 Quarterly Board Meeting; Board Member Rapoza made the

second.

Vote on Motion:

Board Member Nay Other

<
o

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Michael O’Rourke

Board Member Kathleen Rapoza

Vice-Chair Kimberly Glas-Castro

A S S P

Chair James DuBois

Motion passed 6-0.

EXECUTIVE DIRECTOR REPORT:

Executive Director Sugerman no comments.

BOARD MEMBERS COMMENTS:

Board Member Rapoza had no comments.

Board Member Flaherty requested that the meeting notice be placed on the marquee in
front of Town Hall.

Board Member O'Rourke had no comments,
Vice-Chair Glas-Castro had no comments.

Chair DuBois had no comments.,

Special Call CRA Board Meeting Minutes 2
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Francois and seconded by Board Member Rapoza, and by
unanimous vote, the meeting adjourned at 6:40 p.m.

Chair, James DuBois

Agency Clerk, Vivian Mendez, CMC

Town Seal
Approved on this of ,2014
Special Call CRA Board Meeting Minutes 3

March 19, 2014












ACTIVITIES OF THE CRA

During the 2012-2013 liscal year, a number of activitics were undertaken by the CRA. An outline

of those activities, lay month, included:
Qctober, 2012

"The CRA conducted a re-hidding of Seeurity Services and that hid was opened on October 31", resulting in

two hidders su}nnjtﬁng pmposa]s.

November, 2012

"The Artists of Palm Beach County opcned their doors to the pu}Jlic on November 10, 2012, The Fixst free
class offered to the public (a pottery class) was conducted during the 2012 Scafood Festival weekend.

"The Give” 2 new consignment shop had its fbbon cutting on Noventher 11, 2012,

December, 2012

The CRA Board awarded the CRA Security OHficer Patrol Services (unanno(l) contract, under Bid No. 01-
12 {revised) to 3., Securitics. BT Securities began patrolling the CRA during the month of Decembher.

Authorized the spcn(li_ng of $900.00 for ficus 1lc(lgc insccticide treatment and $1,000 for ficus lledgc

fertilization for the landscaping along Park Avenue.

Received a verhal close-out report from Seafood Fostival organiver Jennifer Spicer on the outcome of the

2042 event.
January, 2013

'The Board of Directors determined that with the limited budget and the limited activities occurring within
the CRA that it made sense that the Board conduct their meehings on a quartcr]y hasis rather than once per
month.

March, 2013

The first Special Call mecting of the year was held. At that mecting, a varety of topics were handled,

including:

L] [\cccptcd the resignation of board member Sue-Ellen Mosler.

® Received and acccptcd the Annual Report prcscntcd 11y the Pxecutive Director.

o [leld extensive discussions rcgartling a parleing/ property c]isputc hetween two private property
owners in the 700 block of Park Avenue.

April, 2013
Received a status report fron staff on the year-to-date work undertaken by 5T, Security Services.

[ Tad staff craft and then send out a survey to CRA businesses asking two questions about 13T Security
Qorvices: 1) If the husinesses had scen the security vehicle patrolling the CRA; and, 2) if the businesses knew

that this patrol scrvice was a service provided to them hy the CRA.

Further discussed the parl\‘ing/ access c]isputc hetween the two private properly owners in the 700 block of

Pﬂl’ii’ A\’CI’IL[C.


















NEW
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TAB 2






RESOLUTION NO. 19-07-14
A RESOLUTION OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING THE 2014-2015 FISCAL
YEAR BUDGET.
WHEREAS, the Town of Lake Park (“Town”) has previously created a Community
Redevelopment Agency (CRA), pursuant to Section 163.356, Florida Statutes; and
WHEREAS, the Lake Park CRA has all of the statutory powers conferred upon it by
Section 263.370, Florida Statutes; and
WHEREAS, the staff of the Lake Park CRA has prepared a budget governing operating
and capital expenditures for Fiscal Year 2014-2015.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK,
FLORIDA:
Section 1: The Fiscal Year 2014-2015 budget prepared for the Lake Park Community

Redevelopment Agency is hereby approved, a copy of which is attached and incorporated herein.

Section 2. This resolution shall take effect immediately upon adoption.
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