Bl A

¥61 J0 | abed

S10Z ‘ST A[n[ Sunaay 198png .10j paaedaad

9102 ‘0€ 1oqualdas ysnoayl STOZ ‘T 1990320
dVIA TVISId

SANNA TIV

LA9dANd TVIANNV dis0dOodd

A4dVd AMVT 40 NMOL



#61 40  abed

9102 ‘0€ Joquaydas ySnoayl STOZ ‘T 1990190
HVIA TVISIA

ANNA TVHANID

LAI9dNd TVINNV

AdVd IIVT 40 NMOL



2015/16

10.0000  Millage Increase
(3.4581) Revenue
6.5419 § 2,813,305 766,312
9.4028 Millage
(3.4581) Revenue
59447 § 2,542 387 491,788
8.8055 Millage
(3.4581) Revenue
5.3474 % 2,271,470 224,477
2014/15
3,702,748
(1,655,755)

2,046,993
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TOWN OF LAKE PARK - ANNUAL BUDGET
GENERAL FUND INITIATIVES SUMMARY
FISCAL YEAR 201415

Department Item Cost
TOWN MANAGER (GF 104)
Provide Funding for Lake Park youth to attend dance classes § 1.500
Pravide funding for Club 100 fo supplement the non-profit's initiatives in Lake Park $ 5,000
Elevate the position of Administrative Assistant to the Town Manager to Assistant to the Town Manager $ 2 298
HUMAN RESOURCES (GF 105)
Removal from the Parks and Recreation Department budget of the 38 percent budgeted for the Administrative Assistant
position $ 14,725
Upgrade of Administrative Assistant Position $ 8.044
INFORMATION TECHNOLOGY (General Fund 110)
To replace old Storage Area Network { Dell MD3420) & years old no longer had warranty to new cne $ 14,500
Transfer data to new SAN, This unit hold all the Town's Data $ 2,400
To add a new XEN in case the old three servers down $ 8,700
Replacement of 7 years old printer are no longer working. $ 4,000
To add client computers to EOC server at FS 68 for Emergency operation (2 laptops) $ 3,000
Replace old server (more than 5 years) $ 3,200
Teo add spare workstations for all department {5 computers) $ 5,000
Budget for 2018-2017 replacernent of old phone system to VOIP $ 15,000
FINANCE DEPARTMENT {General Fund 150}
Professional fee connected to completing a Policy and Procedures manual. $ 10,000
PUBLIC WORKS ADMINSTRATION (GF 400)
Upgrade of Administrative Assistant Position $ §,851
Administrative Assistant $ 33,579
PUBLIC WORKS - GROUNDS MAINTENANCE (GF 406)
Start replacement of 72" mulching mowers. Purchase one, Toro Grounds Master $ 18,000
Replace golf cart with all-terrain vehicle wibed $ 9 500
Purchase and install irrigation controls {variable frequency drive) at Bostrom Park $ 9,000
FACILITIES MAINTENANCE (GF 408)
Town Hall: Paint &seal, replace french doors in ballroom, and replace west entry docr and add rain hocd. $ 104 250
Bostrom Park: Basketball Crt. Lights / Irrigation Pump Electric Panel $ 3,500
Replace "WORK CRDER" Computer $ 1.500
Create a Facilities Maintenance Worker Il position {o replace the F.M. Worker lll $ 42,080
VEHICLE MAINTENANCE {(GF 410)
Purchase five {5) pre-owned vehicles from Palm Beach County for the replace- $ 32,500
the fue! card reader system if it wishes to remain an authorized County $ 7.000
Replace tire mounting machine. $ 6.000
Bring back the Mechanic Il position that was eliminated {laid-off) in $ 34 818
COMMUNITY DEVELOPMENT {GF 500}
Geographic Information Systems (GIS) $ 18,000
Elevate the position of Administrative Assistant to Assistant to the Community Development 'Director $ 1,614
Add an additional Code Enforcement Officer $ 41,527
RECREATION (GF 600)
Recreation Staffing $ 39,959
LIBRARY (GF 700)
Additional Staff 3 18 876
Technical upgrades $ 6,700
ACROSS ALL GENERAL FUND DEPARTMENTS
Potential Rate increases 3 71,553
TOTALS FOR INITIATIVES THAT ARE INCLUDED $ 623,372
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Section 4302 District 10 — Lake Park
Fiscal Years 2015-2016 Budget Narrative

I. Section Description and Primary Functions

Section 4302: District 10 is a contract established on October 1, 2001 with the Town of Lake
Park, Florida. The Town of Lake Park is located in the northeastern part of Palm Beach County
and is bordered by the municipalities of Riviera Beach, Palm Beach Gardens, and North Palm
Beach. The town is approximately 2.5 square miles in size and has an estimated population of
8,477. The primary function of this section is to provide law enforcement services to the town,

IL. Organizational Structure of Section

District 10 consists of one (1) Lieutenant, three (3) Sergeants, nineteen (19) deputies, and one (1)
Administrative Secretary.

District 10 — Lake Park
Organizational Structure

Lieutenant

(1)

Administrative
Secretary (1)

Sergeants

€)

Deputy Sheriffs
(19)

IIL. FY 2014 Accomplishments

Patrol Activities:

Total Events: 36,358

Total Events w/Case Numbers: 3,066
Total Cases Cleared by Arrest: 26
Total Directed Patrols; 22,504

Total Traffic Stops: 2,253

Total Citations Written: 2,683
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Other Programs and Initiatives:

» Attended all of the Lake Park Community Watch meetings during the year and
provided crime updates and crime prevention information.

+ Continued to send crime updates and crime prevention information to residents and
businesses via the L.ake Park Community Email system and Town of Lake Park
webpage.

»  Worked with the PBSO Webmaster to update the District 10 webpage.

» Provided traffic control assistance to Lake Park Elementary school.

» Continue to train assigned deputies in expertise fields.

» PBSO Crime Prevention Deputies conducted several Crime Prevention Surveys for
businesses in the town.

» Provided extra security for the Town’s annual event “Lake Park Chili Cook Off” at
Kelsey Park April Sth, 2014,

« Continued to document and clean up graffiti as quickly as possible. Collaborated with
Lake Park Code Enforcement and Town of Lake Park Public Works to address those
locations that refused to clean up the graffiti. Also utilized the PBSO Graffiti Busters
during the year.

« Completed annual inventory with no discrepancies.
» District participated in the (vehicle theft prevention) Bait Car program.
« All District 10 personnel completed in-service training for 2014.

+ Collaborated with the Lake Park COP Unit to set up deputy/COP ride-a-long
schedule.

+ Holiday Action Plan 2014: District 10 personnel along with assistance from the Lake
Park COP conducted increased patrols in the various shopping areas of the town
during the holiday shopping season. During this time, over 2000 directed/business
patrols were conducted in marked/unmarked vehicles, on bicycles, from the air, and
foot.

» The District 10 Community Events Deputy participated in the November 2014 food
drive to help feed needy families. We provided 11 boxed meals including turkey,
stuffing, rolls, corn and green beans.

+ Collaborated with the District 3 Street Team and other PBSO districts in
“QOperation Just Cause”.

+ Completion of SARA plans “Open Air Drug Market” resulting in multiple
arrests.

» Conducted Operation Plans in the district.
» Operation Rough Rider
» Operation Smash & Grab

2
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Continue to identify and create a list of vacant properties in the residential areas of
the town.

Provided extra security for the Town’s annual event “Seafood Fest” on Park Avenue
November 22" and 23" 2014.

Collaborated with S.P.O.T. unit to conduct several checks on all registered sexual
predators/offenders in the Town of Lake Park throughout the year.

Provided a deputy for security at monthly Special Magistrate Hearings at Town Hall.
Attended all Town of Lake Park Town Council Meetings.
Attended all Town Senior Staff Meetings.

Continue Crime Prevention/safety public service message for the residents and-
broadcasted on the Town’s in-house cable channel.

Participated in “Shop with a Cop” December 12, 2014,
Continuing D.A.R.T. certifications for new District 10 deputies.
Attended NAMAC and WAMAC monthly meetings.
Collaborated with local church programs.

Collaborated with the Club 100 Charities and participated in the opening of
the Lake Park Outreach Center.

Participated in the “Chaplin” Ride-along” program.

Conducted numerous “Crime Stopper” investigations,

Continue to participate in the “Pill Drop” box program.

Continue to participate in the “Decoy Car” crime prevention program.
Conducted and identified local Gang members.

Participated in the “homeless” registry program.

Conducted the “House Watch” service program.

Continue to eradicate local illegal massage parlors.

Collaborated with Strategic Intelligence to form *“intelligence liaison
deputies”,

3

Page 60 of 194



1V. 2015 Priorities

Vv VYVVVYYVY

YV VYV

Public safety,

Quality of life issues.

Crime reduction,

Maintain and improve relationships/partnerships with local law enforcement via
intelligence sharing,

Continue to improve Community Oriented Policing efforts within the Town of Lake
Park.

Support Lake Park Community Watch Program in increasing community participation.
Collaborate with the COP program on various initiatives to include recruitment of
members, more active patrols, parking enforcement activities.

Use problem solving and partnerships to decrease crime in the town,

Continue to improve the district’s communication with business owners and town
residents through a variety of methods.

V. 2016 Objectives

VVVVVVVYVVYY

Public safety.

Crime reduction/eradication.

Traffic enforcement (speed/crash reduction)

Directed patrel initiatives

Enhance community oriented policing efforts,

Decreased call response times.

Enhance community relations.

Foster quality of life issues/initiatives

Eliminate problematic panhandling issues,

Enhance partnerships with local law enforcement agencies.
Continued partnership with Club 100 Charities and the Town of Lake Park
Outreach Center.

4
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ELEVENTH ADDENDUM TO THE LAW ENFORCEMENT SERVICE AGREEMENT
SHERIFF RIC L. BRADSHAW AND THE TOWN OF LAKE PARK

This Eleventh Addendum to the Law Enforcement Service Agreement is made by and
between The Town of Lake Park (hereinafter referred to as “Town”), located in Palm
Beach County, and Ric L. Bradshaw, Sheriff of Palm Beach County, Florida (hereinafter
referred to as “Sheriff”). The Town and the Sheriff shall hereinafter be referred to as the
“Parties.”

WHEREAS, the Parties executed a Law Enforcement Service Agreement effective
October 1, 2005, a First Addendum effective June 01, 2006, a Second Addendum
effective October 1, 2006, a Third Addendum effective October 1, 2007, a Fourth
Addendum effective October 01, 2008, a Fifth Addendum effective October 01, 2009, a
Sixth Addendum effective October 01, 2010, a Seventh Addendum effective October 01,
2011, an Eighth Addendum effective October 01, 2012, a Ninth Addendum effective
October 01, 2013, and a Tenth Addendum effective October 01, 2014, (the
“Agreement”), by which the Sheriff agreed to perform law enforcement services; and

WHEREAS, the Parties wish to adjust the level of service by adding one Law
Enforcement Service Aide and one School Crossing Guard allocation and set forth the
consideration for the third year of the extended confract term.

NOW, THEREFORE, in consideration of the mutual covenants herein contained the
receipt and sufficiency of which are hereby acknowledged, it is agreed upon as follows:

. The level of service and allocations for the Town are reflected in revised Exhibit
A, attached and incorporated as if fully stated herein. Revised Exhibit A hereby
replaces former Exhibit A to the Agreement and is effective October 01, 2015,

2. Article 6, Section 6.1, of the Law Enforcement Service Agreement is amended
as to the total amount due for services for the period beginning October 01, 2015
through September 30, 2016, as follows: The total cost of personnel and
equipment shall be $2,722,314.00. The monthly payments shall be $226,859.50.

3. In all other respects and unless otherwise stated, the terms and conditions of the
Agreement, which includes prior Addendums, shall continue unchanged and in
fulf force and effect.
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IN WITNESS WHEREOQF, the Parties hereto have executed this Addendum to the
Agreement as of the last date all signatures below are affixed.

PALM BEACH COUNTY SHERIFF'S OFFICE

BY:
Ric L. Bradshaw
Title: Sheriff
Witness:
Daniel Smith, Major
DATE:
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THE TOWN OF LAKE PARK

BY:

James DuBois

Title; MAYOR

Witness:

Vivian Mendez, Town Clerk

DATE:




EXHIBIT “A” *

Previons District 10 Allocations - . _Current District 10 Allocations
Title Quantity Title Quantity
Lieutenant LE ] Lieutenant LE 1
Sergeant LE 3 Sergeant LE 3
Deputy Sheriff LE 19 Deputy Sheriff LE 19
Administrative Secretary ] Administrative Secretary ]
Crossing Guard 9 Crossing Guard** 10
Law Enforcement Service Aide 0 Law Enforcement Service Aide*** !
TOTAL 33 TOTAL 35

% This Exhibit A is adopted as part of the Efeventh Addendum to the Agreement effective
October 01, 2015,

**The former 9 crossing guard allocations have been changed to 10 in order to mect
FDOT standards.

*+* The Law Enforcement Service Aide position has been added with an annual additional
cost of $73,464 and is for 40 hours per week.
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RECEIVED

JUL 02 2015

l'.]]'f;':.: of - tnnaﬁu
TOWN OF LAKE PARK

Fire Rescue
Chief Jeffrey P. Collins
405 Pike Road
West Palmi Beach, FL 33411
(561) 616-7000

W\\'\V.prgO\'.COI'I'I

Palm Beach County
Board of County
Commissioners

Shelley Vana, Mayor

Mary Lou Berger, Vice Mayor
Hal R. Valeche
Paulette Burdick
Steven L. Abrams

Melissa McKinlay

Priscilla A. Taylor

County Administrator

Robert Weisman

“dn Farat Oppornpwty
Affirmotice Action Empleyvee™

July 1, 2015

John O. D'Agostino, Town Manager
Town of Lake Park

535 Park Avenue

Lake Park, FL. 33403

Dear Mr., D'Agostino:

Based on the July 1 property values, Palm Beach County Fire Rescue has
submitted a proposed millage rate of 3.4581 for FY 2016. This rate is
7.11% over roll-back. The Board of County Commissioners (BCC) will
congider this proposal at their July 21st budget workshop and will
authorize a rate to be submitted to the Palm Beach County Property
Appraiser. The BCC will consider and adopt a final millage rate during
the budget public hearings on September 8th and 21st.

Please note Florida Statute 125.01 (1)(q) states as follows:

“.... I ad valorem taxes are levied to provide essential facilities and
municipal services within the unit, the millage levied on any parcel of
property for municipal purposes by all municipal service taxing units and
the municipality may not exceed 10 mills...”

Therefore, the Town of Lake Park millage rate cap of 10 mills will be
reduced by the Fire Rescue MSTU millage rate.

Please contact me if you have any queslions or need additional
information.

Sincerely, /
% w— /"

Michael Martz, Director of Finance
Palm Beach County Fire Rescue
(561) 616-7021

email: mmartz{@pbcgov.org
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