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AGENDA
LIBRARY BOARD

APRIL 25, 2015, 12:00 p.m.

Chair, Vice-Chair and Secretary
1) Appointment of Chair, Vice-Chair, and a Secretary per Town Code

(Chapter 2, Article IV Boards, Commissions and Committees Section
2-111 Election of board and committee officers)

Minutes
2) Approval of the September 4, 2014 Library Board

Meeting Minutes.

Tab1
Director Report
3) Library Director's Report Tab 2
Events
4) Copy of April and May Library Calendar of Events Tab 3

5) New Business

6) Open discussion

7) Adjourn



LAKE PARK LIBRARY BOARD MINUTES
September 4, 3014

Time Called to Order;__6:21pm Place: __LP Public Library

Present: Absent: Guest:
Karen Mahnk, Library Director Lupe Lawrence

Diane Bernhard, Secretary, Chair  Robert Sheldon
Ludie Francois
Candace Moss

Minutes of the March 6, April 3 and May 1, 2014 were approved by Ludie
Francoise, 2™ by Candace Moss.

NEW BUSINESS:
» Discussion about revising the Lake Park, Florida Code of Ordinances
concerning the Library Board.
The Members agreed that the ordinance should remain unchanged
except for Section 2-158 which concerns the number of meetings to be
held. The suggestion was made to hold regular meetings quarterly
rather than every month.

LIBRARY DIRECTOR'S REPORT:
» Karen announced that the Grass Roots Program is going well, but needs 4
more Math and 2 more Reading Tutors.

» The summer reading program was a hig success with around 400 kids
attending.
» Kiwanis has donated about 200 books.
> The Writer's Group will continue to meet at the Library and at the
BrewGallery.
DISCUSSIONS:

» The possibility of using the Pelican Café as the venue for holding a
Friends of the Library end-of-year or January event or maybe a Mystery
night.

» The possibility of “re-branding” the Library’s Logo using the Town's Logo
with books replacing the tower.

» The possibility of replacing Library Cards with BioMetric's finger print
identification has been tabled because of the non-responsiveness of Sirsi
Dynix representatives.

Time Adjourned: 6:55pm . Next meeting will be: Qct. 2. 2014 unless otherwise decided,
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LIBRARY
MONTHLY REPORT
April 2015

The following activities or items of significance occurred from January to April

The Writers’ Group members continue to meet each Saturday, sometimes
meeting at the Brewhouse Gallery.

Planning a new monument sign for the front of the library and installing a

temporary one for the interim.

Friends sponsored author book discussion and signing for auther, Juan Plaza

Participated in the Lake Park Elementary School's Family Reading Enrichment
Night.

Held a Library Strategic Planning Workshop in March. Commission,
resident patrons, Friends and Library Board are invited to participate. Thirteen
people were in attendance.

The following statistics may be of interest:

The Lake Park Kiwanis chapter, through the Edie’s Comer program, has
provided over 300 new books to the children’s library this year.

Zinio is now added to our library website and anyone with a Lake Park Public
Library card can now access over 100 magazines on their computer or device
from any location.

The Mel Fisher exhibit on the history of human trafficking was displayed in the
main area of the library. 12 people attended the related workshop on January
21.

The Friends' annual "Big Book Sale" was not held on the Library front lawn

due to questionable weather on Saturday, January 28th. Local Teens manned
the outside tent to bring people indoors. The Friends had received nearly $400.
in donations by way of the event.

During the next month, library staff will be working on the following:

* & & 9 & 8 8

Updating the youth library collection

Continue upgrading the main areas of the library interior and patio
Upgrading public and staff computers

Preparing the 2015 Summer Reading Program

Preparing for the start of the 2016 budget process

Drafting a new library monthly E-newsletter and blog

Instaling new hardware and software to replace outdated public computers
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