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  Lake Park Town Commission 
 Town of Lake Park, Florida 

Regular Commission Meeting 
  Wednesday, March 20, 2019, 6:30 P.M. 

Lake Park Town Hall 
535 Park Avenue 

  
Michael O’Rourke  —  Mayor 
Kimberly Glas-Castro —  Vice-Mayor 
Erin T. Flaherty  —  Commissioner 
Anne Lynch   —  Commissioner 
Roger Michaud  —  Commissioner 
John O. D’Agostino  —  Town Manager  
Thomas J. Baird, Esq.  —  Town Attorney 
Vivian Mendez, CMC  —   Town Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ROLL CALL 
 
B. PLEDGE OF ALLEGIANCE 

 
C. SPECIAL PRESENTATIONS/REPORTS 

1.  Informational Presentation by Bridges / Children’s Home Society    Tab 1 
 
D. PUBLIC COMMENT: 
 This time is provided for addressing items that do not appear on the Agenda.  Please 

complete a comment card and provide it to the Town Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

 
E. CONSENT AGENDA:  All matters listed under this item are considered routine 

and action will be taken by one motion.  There will be no separate discussion of 
these items unless a Commissioner or person so requests, in which event the item 
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will be removed from the general order of business and considered in its normal 
sequence on the agenda.  Any person wishing to speak on an agenda item is asked to 
complete a public comment card located on either side of the Chambers and given to 
the Town Clerk.  Cards must be submitted before the item is discussed. 
 
2.  Regular Commission Meeting Minutes of March 6, 2019.    Tab 2 
 
3.  Resolution No. 22-03-19 Authorizing the Mayor to Execute the Collaborative  
Agreement between Bridges/Children’s Home Society and the Town of Lake Park  Tab 3 

 
4.  Resolution No. 23-03-19 Authorizing the Mayor to Execute the Cooperative  
Agreement with Southeast Florida Library Information Network (SEFLIN) and  
the Cooperative Authority for Library Automation (COALA) Member Libraries Tab 4 
 
5. Resolution No. 24-03-19 Authorizing the Mayor to Execute the Library Services  
and Technology Grant (LSTA) Innovation Grant Agreement    Tab 5 
 
6.   Resolution No. 25-03-19 Approval of the Renewal of the Towing Service Contract 
With Priority Towing, Inc.         Tab 6 
 

F. BOARD MEMBERSHIP: 
 7.  Re-Appointment Request for Martin Schneider on the Planning & Zoning Board. Tab 7 
 
G. PUBLIC HEARING(S) - ORDINANCE ON FIRST READING:   None 

            
H. PUBLIC HEARING(S) - ORDINANCE ON SECOND READING:  None 

 
I. OLD BUSINESS: 

8.  Northern Drive Traffic Calming – Discussion of Initial Bidding Results and  
Direction on How to Proceed Towards Implementation (Asphalt versus Concrete  
Alternate Options).          Tab 8 
 

J. NEW BUSINESS:  
9.  Resolution No. 26-03-19 Authorizing the Mayor to Sign a New Grant Agreement  
with Dedicated IT.          Tab 9 
 
10.  Resolution No. 27-03-19 Authorizing the Town Manager to Pay for the Cost Repairs  
and Modifications to the North and South Security Gates at the Marina out of  
Marina Funds.          Tab 10 
 
11.  Resolution No.28-03-19 Appointing a Commissioner to the Audit Committee and  
Authorizing the Town Manager to Identify and Appoint Two Independent Volunteers 
To the Committee.          Tab 11 
 
12.  Selecting a Date, Time, Location, and Invitees for the Volunteer Recognition 

    Reception.             Tab 12 
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13. Resolution No. 29-03-19 Authorizing the Mayor to Direct and Execute a Lease  
Purchase Agreement with Sterling National Bank for the Funding of the  
Infrastructure Renewal Project to Reduce Utility, Operating and Maintenance Cost Tab 13 
 
14. Resolution No. 30-03-19 Authorizing and Directing the Mayor to Execute a  
Performance Contracting Agreement with Johnson Controls, Inc.   Tab 14 
  

K. PUBLIC COMMENT: 
 This time is provided for addressing items that do not appear on the Agenda.  Please 

complete a comment card and provide it to the Town Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

L. TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS: 
 

M. REQUEST FOR FUTURE AGENDA ITEMS: 
 

N. ADJOURNMENT: 
 

Next Scheduled Regular Commission Meeting will be held on Wednesday, April 3, 2019 



































































































































































































































































   

 
RESOLUTION NO. 26-03-19 

 
A RESOLUTION BY THE TOWN COMMISSION OF THE TOWN OF 
LAKE PARK, FLORIDA, AUTHORIZING AND DIRECTS THE MAYOR 
TO SIGN THE AMENDED GRANT AGREEMENT; AND FOR AN 
EFFECTIVE DATE. 

 
 

WHEREAS, Dedicated IT is requesting the Town Commission to amended the original grant 
agreement, such amendment provides the Company with the flexibility to use grant proceeds either on 
a reimbursement basis or by direct pay whereby Dedicated IT will submit invoices evidencing those 
items for which grant funds will be paid directly to vendors; and 

 
WHEREAS, Dedicated IT plans to relocated its corporate offices to 754 Park Avenue and hire 

a total of 108 employees of which 58 employees will work from the corporate office location paying an 
average salary of $58,257; and 

 
WHEREAS, Dedicated IT  will use a greater amount of square footage than initially envisioned 

through the amendment of the original site plan eliminating the restaurant creating more square footage 
for additional corporate hires; and 

 
WHEREAS, The Town of Lake Park desires Dedicated IT will occupy the  754 Park Avenue 

building on or about December of 2019 but no later than June of 2020; and 
 

WHEREAS, The Town of Lake Park will require Dedicated IT to pay back expended grant 
funds if Dedicated IT fails to perform under the Amended Grant Agreement. 

 
WHEREAS, the Town Manager recommends approval of the amended grant agreement. 
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE TOWN OF 
LAKE PARK, FLORIDA AS FOLLOWS: 

 
Section 1.  The whereas clauses are true and correct and are incorporated herein. 

 
Section 2. The Town Commission hereby recommends Dedicated IT be approved as a 

Qualified Target Industry Business pursuant to s.288.106, Florida Statutes. 
 
Section 4.  This resolution shall take effect immediately upon its adoption. 
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