Minutes
Town of Lake Park, Florida

Jow ar Community Redevelopment Agency

COMMUNITY Board Meeting

REDEVELOINMENT

AGENCHY

Monday, August 20, 2018, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met for a special call budget meeting on
Monday, August 20, 2018 at 6:30 p.m. Present were Vice-Chair Kimberly Glas-Castro,
Board Members Christine Francois, Erin Flaherty, and Roger Michaud, Executive
Director John D’Agostino, Agency Attorney Thomas Baird, and Agency Clerk Vivian
Mendez. Chair Michael O’Rourke and Board Members Anne Lynch and Rhonda “Jo”
Brockman were absent.

Agency Clerk Mendez performed the roll call and Vice-Chair Kimberly Glas-Castro led
the pledge of allegiance.

Special Presentation/Report:
None

Public Comment:
None

NEW BUSINESS:
1. Resolution No. 46-08-18 Accepting the Community Redevelopment Agency
Budget for Fiscal Year 2018/2019.

Executive Director D’Agostino explained that a Resolution accepting the Community
Redevelopment Agency’s Budget must be adopted before September 30, 2018. He
explained the item (see Exhibit “A”). Discussion ensued regarding incentives to attract
new businesses to the Town. Executive Director D’ Agostino suggested that the budget be
amended and presented at the September 5, 2018 CRA Board Meeting. Vice-Chair Glas-
Castro asked for clarification regarding the $90k budget line for marketing. Executive
Director D’ Agostino explained that the marketing firm would be tasked with assessing
and developing a marketing plan for the vacant properties within the CRA. Board
Member Michaud asked if the budgeted amount was fixed. Executive Director
D’ Agostino explained that the budgeted amount was an estimate. Board Member Flaherty
asked if the budgeted amount for marketing services was related to the funded priority
about the reuse of the building located at 800 Park Avenue. Executive Director
D’Agostino explained the reuse of the building located at 800 Park Avenue would be
discussed at the September 5, 2018 CRA Board Meeting. Vice-Chair Glas-Castro
questioned how Executive Director D’Agostino reached the estimate of $90k for
marketing services. Executive Director D’Agostino explained that he made the
determination based on funds set aside to fill vacancies in the CRA. Board Member
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Francois questioned if the funds would be taken from the CRA reserves. Executive
Director D’ Agostino answered, “No.”

Motion: Board Member Flaherty moved to continue Resolution No. 46-08-18 to the
September 5, 2018 CRA Board Meeting; Board Member Francois seconded the
motion.

Vote on Motion:

Board Member Aye Nay Other
Board Member Erin Flaherty X

Board Member Christiane Francois X

Board Member Roger Michaud X

Board Member Anne Lynch Absent
Board Member Rhonda “Jo” Brockman Absent
Vice-Chair Kimberly Glas-Castro X

Chair Michael O’Rourke Absent

Motion passed 4-0.

EXECUTIVE DIRECTOR REPORT:
Executive Director D’ Agostino announced that Dedicated IT and Noble Brewery would

provide an update regarding the building located at 754 Park Avenue at the September 5,
2018 CRA Board Meeting.

BOARD MEMBERS COMMENTS:

Board Member Francois had no comments.
Board Member Brockman was absent.
Board Member Lynch was absent.

Board Member Flaherty had no comments.
Board Member Michaud had no comments.
Vice-Chair Glas-Castro had no comments.

Chair O’Rourke was absent.
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Flaherty and seconded by Board Member Michaud, and by

unanimous vote, the meeting adjourned at 7:03 p.m.

Chair, Michael O’Rourke
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Agency Clerk, Vivian Mendez, CMC %
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CRA
Agenda Request Form

Meeting Date: August 20, 2018 Agenda Item No.m (

Agenda Title:  DISCUSSION OF THE FISCAL YEAR 2018/2019
BUDGET AND APPROVAL OF THE RESOLUTION
TO ADOPT THE CRA BUDGET FOR 2018/2019

[ 1 Consent Agenda [ ] Discussion/Possible Action
[ 1 Presentation [ X olution
[]1 Other
Approved by Executive Director:?/\ B’ U Date: -7 1Y
Lourdes Cariseo _ Finance Director
Name/Title
Costs: N/A
Originating Department: Funding Source: Attachments:
Acct. # . RESOLUTION
FINANCE /,
[] Finance ;ﬁ {Z sty | Proposed Budget

Summary Explanation/Background:

The Community Redevelopment Agency (CRA) is a dependent special district of the Town
of Lake Park and is required to adopt a budget by resolution prior to September 30th of
each year. This Resolution will formally adopt the proposed budget for the CRA for Fiscal
Year 2018/2019.

Recommended Motion:

| move to approve Resolution No4(p -08-18, adopting the 2018-2019 Budget.



RESOLUTION NO. 46-08-18
A RESOLUTION OF THE COMMUNITY
REDEVELOPMENT AGENCY OF THE TOWN OF LAKE
PARK, FLORIDA, ADOPTING THE 2018-2019 FISCAL
YEAR BUDGET.

WHEREAS, the Town of Lake Park (“Town”) has previously created a Community
Redevelopment Agency (CRA), pursuant to Section 163.356, Florida Statutes; and

WHEREAS, the Lake Park CRA has all of the statutory powers conferred upon it by
Section 263.370, Florida Statutes; and

WHEREAS, the staff of the Lake Park CRA has prepared a budget governing operating
and capital expenditures for Fiscal Year 2018-2019.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF THE
COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK,
FLORIDA:

Section 1: The Fiscal Year 2018-2019 budget prepared for the Lake Park Community

Redevelopment Agency is hereby approved, a copy of which is attached and incorporated herein.

Section 2. This resolution shall take effect immediately upon adoption.
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AGENDA
Special Call

Community Redevelopment Agency

Budget Meeting
Monday, August 20, 2018, 6:30 pm
Lake Park, Town Hall

535 Park Avenue
Michael O’Rourke — Chair
Kimberly Glas-Castro — Vice-Chair
Rhonda “Jo” Brockman — Board Member
Erin Flaherty — Board Member
Christiane Francois — Board Member
Anne Lynch — Board Member
Roger Michaud — Board Member
John O. D’Agostino  —  Executive Director
Thomas J. Baird, Esq. —_ Agency Attorney
Vivian Mendez, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A.

B.

CALL TO ORDER/ROLL CALL
PLEDGE OF ALLEGIANCE

SPECIAL PRESENTATION/REPORT:
None

PUBLIC COMMENT

This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Agency Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

CONSENT AGENDA: All matters listed under this item are considered routine and
action will be taken by one motion. There will be no separate discussion of these
items unless a Commissioner or person so requests, in which event the item will be
removed from the general order of business and considered in its normal sequence

on the Agenda. Any person wishing to speak on an Agenda item is asked to complete




a public comment card located on either side of the Chambers and given to the Town
Clerk. Cards must be submitted before the item is discussed.

None

F. New Business:
1. Resolution No. 46-08-18 Accepting the Community Redevelopment Agency
Budget for Fiscal Year 2018/2019. Tab 1

G. EXECUTIVE DIRECTOR REPORT:

H. BOARD MEMBER COMMENTS:

L. ADJOURNMENT

The next scheduled CRA Board Meeting will be conducted on September 5, 2018
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