Minutes
Town of Lake Park, Florida
General Public Meeting
Redevelopment Management Associates
Mixed-Use Districts; US-1 Corridor
Tuesday, January 16, 2018, 6:00 PM
Town Commission Chamber, 535 Park Avenue

The General Public met for the purpose of a presentation by Redevelopment Management
Associates (RMA) regarding the land development regulations for the Federal Highway
Mixed Use Districts on Tuesday, January 16, 2018 at 6:00 p.m. Present were Mayor
Michael O’Rourke, Vice-Mayor Kimberly Glas-Castro, Commissioners Anne Lynch, and
Roger Michaud, Town Manager John O. D’Agostino, Community Development Director
Nadia DiTommaso, and RMA.

Mr. Max Wemyss, Ms. Jean Dolan, of RMA introduced the meeting and stated, “We are
not developers, we do not own any property, we are solely tasked for writing zoning
regulations”. He presented to the members of the audience (see Exhibit “A”). He
explained that the presentation was a comprehensive analysis, intended to help the
Town’s leaders make informed decisions. He stated, “Without a plan in place, there is a
risk of instability for the Town as a whole.”

At 6:44 p.m., Mr. Weymyss announced that there would be a brief recess; the meeting
reconvened at 6:56 p.m.

Mayor O’Rourke read aloud the questions and comments of the public.

Question: “What will happen to our homes, how are we to be compensated for our
properties if we decide to sell, and what is the proposed time frame?” Mayor O’Rourke
explained that no one would be forced to sell their homes and eminent domain was not a
factor as a result of the Federal Highway Mixed-Use District Zoning Regulations. He
explained that eminent domain was a process by which the government takes possession
of land for public use, with payment of compensation. He explained that the current
process was for the implementation of zoning regulations.

Town Manager D’ Agostino read and answered questions and comments of the public.
Comment: “Not interested in living in, or near a condo, do not want area rezoned.”

Town Manager D’ Agostino read aloud questions regarding the projected completion date
for Lake Shore Drive Drainage improvements. He explained the process by which the
Town has completed to acquire funds for project initiatives. He explained the history of
the issue and that the project was ongoing and that it may be completed in fiscal year
2019/2020.
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Town Manager D’ Agostino read aloud questions regarding developmental timelines. He
explained that the land development regulations must be implemented prior to the start of
development. He explained that developmental phases lasted between 12-18 months.

Town Manager D’Agostino read aloud questions regarding development near Old Dixie
Highway and the solicitation of artists to enhance the area. He explained that the
development within the area was ongoing and that artists would be notified of
opportunities.

Questions: “Did the Town approach RMA or vice versa? How will a perspective
developer move forward with a project? What assurances would be in place for them to
acquire their assemblage?” Town Manager D’Agostino explained that the Town had
solicited a Request for Proposals for Professional Planning Services. He explained that
any collaboration of RMA and perspective developers was unethical. He explained the
history between RMA and the Town of Lake Park.

Question: “Is it too soon to ask about the price of the units?” Town Manager D’ Agostino
explained that the price of the units would be based on the market rate. He explained that
areas with low value rates usually have higher tax rates and vice versa.

Question: “What happens if a block of residents don’t want to move?” Town Manager
D’ Agostino explained that residents were not required to relocate.

Question: “Will this proposal be voted on by the residents of the Town of Lake Park?”
Town Manager D’ Agostino explained that the elected officials would vote on the future
land development regulations in the best interest of the stakeholders.

Questions: “Will I be forced to sell my home? Is it a waste of money to make
improvements to my home?” Town Manager D’ Agostino answered, “No” in response to
both questions.

Ms. Dolan of RMA read and answered questions.

Questions: “How much traffic is expected? Do we have to create a transportation
concurrency exception area?”’ Ms. Dolan explained that the entitlements were not
increased and remained as approved in the Comprehensive Plan. She explained that
traffic concurrency would not be an issue and that the Town of Lake Park would update
its Comprehensive Plan to the complete streets initiative.

Question: “Could the development of low income housing be prevented?” Ms. Dolan
explained that there are no controls of the costs of housing that would be built.

Question: “Did we look at utility in the road section to see if the setbacks were realistic,
including gas, drainage, and electric?” Ms. Dolan explained that was not included in the
scope of service for RMA. She explained that each developer would need to review the
location and relocation of utilities to maximize their lot coverages.
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Question: “Did we build sustainability into the code with green streets and complete
streets?” Ms. Dolan answered, “Yes” and explained what a street regulation plan and a
greenways plan.

Mr. Max Wemyss read and answered questions.

Question: “Is a mix of use required or only encouraged within the core area buildings?”
Mr. Wemyss explained that commercial uses were required along the ground floor of
buildings that frontal on Federal Highway and that mix-use could begin on the second
floor.

Question: “Can a tower be 100% residential?” Mr. Wemyss answered, “Yes”, and
explained as long as it does not frontal on US Highway 1.

Question: “Is the building usage along Lake Shore Drive still residential?” Mr. Wemyss
answered, “Yes.”

Question: “Is there on street parking along Lake Shore Drive or is all parking in the
rear?” Mr. Wemyss explained that site parking is to be maintained onsite to the side or
rear of the building.

Question: “What are we going to do with Lake Shore Drive if Earl Stewart Toyota is
residential?” Mr. Wemyss explained that Earl Stewart Toyota was allowed to remain as a
Planned Unit Development. He explained that if Earl Stewart Toyota chose to redevelop
their site they would be required to conform to the proposed land development
regulations.

Members of the Public were provided the opportunity to provide their additional
comments and questions as follows:

Comment: “Don’t allow your zeal to revitalize overshadow the wants of Town
Residents.”

Comment: “Our neighborhoods are fairly unique, close to the coast, and built as part of a
development for Pratt & Whitney. I feel that you are going to change the character of the
Town. There is going to be a lot of traffic created by this development.” The member of
the public further explained that there would be a variation of developments, which may
include, low-income, single-family, and town homes. “This is big, very big, and I am
really concerned.”

Comment: “The Town of Lake Park reminds of my childhood neighborhood. I know that
you guys want to generate revenue for the Town but I am not sure this is the best route.”

Comment: “I have lived in Lake Park for a very longtime, Lake Park is very quaint, I am
hoping that we don’t get overbuilt, and have a lot of traffic. I know we need to increase
the tax base, please consider the vision of the residents.”
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Comment: “With the rezoning, are you going to have a limited buyer or are you going to
be able to sell to a perspective home-buyer or wait until a developer makes an offer?” Mr.
Wemyess, answered, “Both.” The member of the public further his comments with
reference concerns of future limited buyers of commercial use. Town Manager
D’Agostino explained that the housing market would dictate whether an entire block is
developed. He explained that the proposed regulations were created to protect the interest
of homeowners. He explained that homeowners would not be forced to sell their homes.
Ms. Dolan explained that the Comprehensive Plan had included mixed-use in 2008. She
explained that the adoption of regulations would not immediately change the housing
market.

Comment: “A lot of people who live in Lake Park are on fixed incomes, so if they sell
their homes and move into condos then they have association fees, and no one has
mentioned association fees”. Town Manager D’ Agostino explained that association fees
are paid for private development where condominiums are built. He explained that
association fees may become an issue for those who choose to live in a condominium
while on a fixed income, and that it would be a personal decision.

Mayor O’Rourke thanked the members of the audience for their attendance.
Commissioner Michaud announced that there would be a Community Forum on January
24,2018 at 6:00 p.m., Town Hall Commission Chamber.

The meeting ended at 7:52 p.m.
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Mayor Michael O’Rourke
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JONESFOSTER

JOHNSTON & STUBBS, P.A.

Memo

To: Vivian Mendez, Town Clerk

From: Thomas J. Baird, Town Attorney

Date: February 20, 2018

Subject: Community Forums and other meetings
cc: John D’Agostino, Town Manager

In furtherance of our discussion and in response to your email of February 16, 2018, |
offer the following advice.

Community Forums

The Community Forums which have been open to the public and conducted in the
Commission Chambers are subject to the Sunshine Law whenever they are attended by
two or more Commissioners. | understand that this has been the case, and that you
have quite correctly, and prudently “noticed” and recorded these meetings. As we
discussed, you also should prepare minutes of these meetings.

| do have some concern about the Community Forum meeting conducted on January
24, 2018, in the Commission Chambers within the context of the Sunshine Law. |
understand that this meeting was attended by three Commissioners, two of whom sat at
their seats on the dais, and that the third Commissioner was seated in the audience. |
also understand the Town Manager sat on the dais and that you were present in the
seat customarily occupied by the Clerk at meetings held in the chambers. Based on the
foregoing facts, this meeting has all the characteristics of a formal meeting of the
Commission. The Town Manager and Town Clerk were there, a quorum was present
and members of the public addressed the Town Manager and two of the three
Commissioners who were present and seated on the dais from the podium. This would
seem to be the type of meeting that meets the requirements of a formal meeting subject
to the Sunshine Law.

Going forward, | recommend that if Community Forums, or any similar meetings such as
this one are to be held in the Commission Chambers or elsewhere that they only be
hosted (and attended) by one Commissioner. If a quorum of Commissioners will be
attending, | recommend that the meeting be conducted and noticed as a formal
workshop meeting of the Commission. It should be noted that if only two
Commissioners attend a formal workshop meeting, the meeting must be continued to a
time when a quorum is expected to be present.
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Neighborhood Workshop

We also discussed the Sunshine Law in the context of the Commission’s meeting on
Northern Drive. | understand that it is anticipated that the Town Manager, members of
his staff, and Commissioners will be present. This is clearly a formal public meeting
and should follow all of the requirements of the Sunshine Law, i.e. a published notice of
the meeting, and an Agenda for same; roll call, recordation of the discussion and
minutes.

RMA Meetings

These meetings, which | understand may be attended by Commissioners, the Town
Manager and the Community Development Director would also appear to be the nature
of formal workshop meetings and should be conducted as formal meetings such that
they follow the Sunshine Law. (See above). If Commissioners are not present, then
these meetings can be conducted as public informational meetings with the RMA
planners “conducting” or leading the discussion at the meetings.
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