Minutes
Town of Lake Park, Florida
General Public Kick-off Meeting
Redevelopment Management Associates
Mixed-Use Districts; US-1 Corridor
Wednesday, August 9, 2017, 6:00 PM
Town Commission Chamber, 535 Park Avenue

The General Public met for the purpose of a presentation by Redevelopment Management
Associates (RMA) regarding the land development regulations for the Federal Highway
Mixed Use Districts on Wednesday, August 9, 2017 at 6:00 p.m. Present were Mayor
Michael O’Rourke, Vice-Mayor Kimberly Glas-Castro, Commissioners Erin Flaherty,
Anne Lynch, and Roger Michaud, Town Manager John O. D’Agostino, Community
Development Director Nadia DiTommaso, and RMA.

Natasha Alfonso-Ahmed, Director of Urban Design and Planning, explained that RMA
was a (re)development consultation firm. She explained that RMA offered
comprehensive services under five specialized divisions: Economic Development, Urban
Design & Planning, Business Attraction & Marketing, Real Estate, and Government
Management & Administration.

Jean Dolan, and Kevin Crowder, Camilo Lopez, Representatives of RMA presented to
members of the public (see Exhibit “A”).

At approximately 6:15 P.M., Natasha Alfonso-Ahmed explained that RMA and audience
members would engage in a tabletop exercise.

At approximately 8:00 p.m., one person from each table read the responses of the
exercise (see Exhibit “B”).

Natasha Alfonso-Ahmed explained the tentative project time-line; please see the last page
of Exhibit “A”.

Mayor O’Rourke thanked the members of the audience for their attendance.

The meeting ended at 8:30 p.m.
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Mayor Michael O’Rourke

Yoo S

Town Clerk, Vivian Mendez, CMC Q

Q
Approved on this \2/ of ﬂ ( C’(A{jl_.. ,2018
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April-July
« Existing Conditions, Data and Parcel Analysis

August
+ Stakeholder Interviews

West Side Public Meeting (August 31)

September - December
« Draft Comp Plan and Zoning Regulations

January - April

« Adoption Process (Comp Plan and Zoning)
- General Public Meeting (January 10)
+ Planning and Zoning Board (January 17)
- Town Commission, 15t Reading (February 7)

<_m_°=—m —Amum —n—A + DEO and State Review of Comp Plan (Feb 21st — March 21st)

Town Commission, 2" Reading (April 18)

May
» Marketing Event

Note:

Additional public meetings will occur between August and
December, as needed; Dates are subject to change.
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Lake Park Kick-off Meeting 8/9/17

Public Input/ Easel Pad Notes

Question 1: Do you like the proposed Federal Highway Streetscape Design? Any comments?

1. Tablel
a. Bike lanes off street
b. Like center medians
c. Coordinate with NPB
d. Bikes diverted to Lake Shore bike path
2. Table2
a. Need more attractive streetscape
b. Some don’t like on-street parking
¢. Keep commercial traffic off Lake Shore Drive

3. Table3
a. Federal Hwy —yes, no parking on street
4. Table4

a. Yes, needs functional feasibility for turn lane on median
b. Consider utilities
c. Move bike lane to sidewalk level — protected
d. Lower Building heights, don’t shadow what is there
5. Table5
a. Likes it with no great traffic increase

Question 2: Do you like the other proposed Streetscape Design Alternatives? Any comments?

1. Tablel
a. Park Ave: business access maintained.
b. Center greenways good.
c. Bike lanes in center may be tough at intersections; bike lane at edge is better
2. Table2
a. Park Ave Alternative 1. Some concern about TDR and heights
b. Don’tlose swales and landscaping on Lake Shore Dr by adding on-street parking
¢. 5 story heights
3. Table3
a. EventspaceeastofUS1
b. Side bike lanes
¢. No parking
4. Table 4
a. Yes, Park Ave alternative 2 linear park — all liked
b. No commercial traffic in neighborhood



Question 3: Should the single-family neighborhood on the east side of 2" St be rezoned to allow
redevelopment for higher density and height? If yes, how do you feel about the proposed height
transition?

1. Table1l
a. 2" St SF Area: Look at elementary school safe routes.
b. Transition of heights is important. Option of higher density at area across from Kelsey
Park
c. Consistent building design theme along 2™ Street
2. Table2
a. Most did not want the SF neighborhood to redevelop.
b. Did not want SF and higher next to one another on a hodge-podge
3. Table 3
a. Condos not apartments for rent but really would rather keep SF character
4. Table 4
a. No—too crowded
b. Yes—be sensitive to existing. Keep it low — family character, no height overshadowing
buildings
5. Table5
a. No rezoning except 1 person wanted rezoning
b. Against height increases west of US 1

Question 4: On a scale of 1 to 5 (1 not important and 5 very important), how would you rate the
importance of historic preservation in the district?

1. Table1l

a. Group split on historic vs redevelopment

b. Move historic houses and redevelop so views across Kelsey Park can be accommodated.
2. Table 2

a. Historic Preservation —5 is important

3. Table3
a. What is really historic? Only 2 designated historic.
4. Table4

a. Yes, 5. Very important, need to identify them and focus on the history.
5. Table5
a. Yes, 5. For historic preservation, except one that said 2.

Question 5: in an effort to ensure that any new development provides the necessary public benefits to
the community, what public benefits would you like to see? Some examples are: open spaces,

parking, public art, streetscape improvements, additional landscaping, parks, historic preservation,
etc.

1. Table1l
a. Public parking for special events at park and in redevelopment area
b. Street to waterfront adjacent to Kelsey Park to water
c. Places for sidewalk cafes



d. Additional: parking for buildings. Public access for parks. Make Kelsey Park a community
gathering area. Amphitheater in water adjacent to Park.
Table 2
a. Art
b. Public benches
¢. Open spaces
d. Adopt a street to improve with lighting and landscaping
Table 3
a. Parking, parking garages, subterranean parking
b. Pet friendly green spaces
c. Transition from US 1 to Park Ave shouldn’t be squeezed down. Events should be at
Kelsey Park instead. Could damage Park Ave businesses.
d. Kimberly “Southern Kitchen” has best Chili!
Table 4
a. Public art/enhance and promote historic Lake Park
b. Historic preservation
c. Additional: more safety, lighting, sitting places, garbage cans to enhance walking
Table 5
a. Workout equipment at Kelsey Park
b. Improved landscaping not messy trees
¢. Publicart



JONESFOSTER

JOHNSTON & STUBBS, P.A.

Memo

To: Vivian Mendez, Town Clerk

From: Thomas J. Baird, Town Attorney

Date: February 20, 2018

Subject: Community Forums and other meetings
cc: John D'Agostino, Town Manager

In furtherance of our discussion and in response to your email of February 16, 2018, |
offer the following advice.

Community Forums

The Community Forums which have been open to the public and conducted in the
Commission Chambers are subject to the Sunshine Law whenever they are attended by
two or more Commissioners. | understand that this has been the case, and that you
have quite correctly, and prudently “noticed” and recorded these meetings. As we
discussed, you also should prepare minutes of these meetings.

| do have some concern about the Community Forum meeting conducted on January
24, 2018, in the Commission Chambers within the context of the Sunshine Law. |
understand that this meeting was attended by three Commissioners, two of whom sat at
their seats on the dais, and that the third Commissioner was seated in the audience. |
also understand the Town Manager sat on the dais and that you were present in the
seat customarily occupied by the Clerk at meetings held in the chambers. Based on the
foregoing facts, this meeting has all the characteristics of a formal meeting of the
Commission. The Town Manager and Town Clerk were there, a quorum was present
and members of the public addressed the Town Manager and two of the three
Commissioners who were present and seated on the dais from the podium. This would
seem to be the type of meeting that meets the requirements of a formal meeting subject
to the Sunshine Law.

Going forward, | recommend that if Community Forums, or any similar meetings such as
this one are to be held in the Commission Chambers or elsewhere that they only be
hosted (and attended) by one Commissioner. If a quorum of Commissioners will be
attending, | recommend that the meeting be conducted and noticed as a formal
workshop meeting of the Commission. It should be noted that if only two
Commissioners attend a formal workshop meeting, the meeting must be continued to a
time when a quorum is expected to be present.
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Page 2

Neighborhood Workshop

We also discussed the Sunshine Law in the context of the Commission’'s meeting on
Northern Drive. | understand that it is anticipated that the Town Manager, members of
his staff, and Commissioners will be present. This is clearly a formal public meeting
and should follow all of the requirements of the Sunshine Law, i.e. a published notice of
the meeting, and an Agenda for same; roll call, recordation of the discussion and
minutes.

RMA Meetings

These meetings, which | understand may be attended by Commissioners, the Town
Manager and the Community Development Director would also appear to be the nature
of formal workshop meetings and should be conducted as formal meetings such that
they follow the Sunshine Law. (See above). If Commissioners are not present, then
these meetings can be conducted as public informational meetings with the RMA
planners “conducting” or leading the discussion at the meetings.
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