Minutes
Town of Lake Park, Florida
Community Redevelopment Agency
Board Meeting
Wednesday, June 7, 2017, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met for a regular meeting on Wednesday,
June 7, 2017 at 6:30 p.m. Present were Chair Michael O’Rourke, Vice-Chair Kimberly
Glas-Castro, Board Members Rhonda “Jo” Brockman, Christine Francois, Erin Flaherty,
Anne Lynch, and Roger Michaud, Executive Director John D’Agostino, Agency
Attorney Thomas Baird, and Agency Clerk Vivian Mendez.

Agency Clerk Mendez performed the roll call and Chair O’Rourke lead the pledge of
allegiance.

Special Presentation/Report:
1. Presentation of the Florida Surfing Museum request to use the building at
800 Park Avenue.

Mr. Scott McCrandels presented to the CRA Board (see Exhibit “A”). Board Member
Michaud asked if the Florida Surfing Museum would educate the youth annually. Mr.
McCrandels explained that the Florida Surfing Museum would educate the youth on the
importance of the ocean and protecting the environment. Board Member Michaud asked
if there were any events that Mr. McCrandel would like to introduce in the Town of Lake
Park. Mr. McCrandels explained that he believed a paddle boarding event would attract
visitors to the Town. Board Member Michaud referenced the Florida Surfing Museum’s
social media following and asked Mr. McCrandels if he planned to create an additional
media page specific to the Town of Lake Park. Mr. McCrandels explained that the Town
of Lake Park would become the focus of the Florida Surfing Museum’s social media
pages. Board Member Francois asked about the hours of operation and number of
personnel. Mr. McCrandels explained that the hours of operation would be Thursday
through Saturday 12:00 p.m. until 5:00 p.m. He explained that the Florida Surfing
Museum’s personnel consisted of volunteers. Board Member Flaherty asked how much
square footage of the 800 building was needed for the intended use. Mr. McCrandels
explained that approximately 500 square feet was needed. Board Member Flaherty asked
Executive Director D’Agostino of the status of the tenants of the Art on Park Gallery.
Executive Director D’Agostino explained that the Town of Lake Park had a one-year
occupancy agreement with tenants of the Art on Park Gallery. Chair O’Rourke asked if a
bid process was required. Executive Director D’Agostino explained that he would
recommend a bid process to ensure the best usage of the public building. Board Member
Lynch asked Executive Director D’Agostino if the Art on Park Gallery planned to move.
Executive Director D’ Agostino explained that he was unaware if it was the intention of
the Art on Park Gallery to move. Board Member Francois asked Executive Director
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>’ Agostino if the Art on Park Gallery attracted visitors to the Town. Executive Director
D’Agostino explained that the Art on Park Gallery held exhibits that were narrowly
focused on art. Chair O’Rourke thanked Mr. McCrandels for his presentation.

Consent Agenda:
2. CRA Board Meeting Minutes of March 1, 2017.

Motion: Board Member Flaherty moved to approve the consent agenda; Board
Member Michaud seconded the motion.

Vote on Motion:

Board Member Nay Other

e
a

Board Member Rhonda “Jo” Brockman

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Anne Lynch

Board Member Roger Michaud

Vice-Chair Kimberly Glas-Castro

T Ead ol et o

Chair Michael O’Rourke

Motion passed 7-0.

NEW BUSINESS:
3. Resolution No. 38-06-17 Authorizing the Chair to Sign a Treasure Coast
Regional Planning Council Branding and Marketing Interlocal Agreement.

Executive Director D’ Agostino explained that the item was to serve as follow-up to its
previous discussion at the CRA Board Meeting of March 1, 2017. He explained that
$52,250.00 would be the cost for services provided by the Treasure Coast Regional
Planning Council. Executive Director I’ Agostino explained the item (see Exhibit “B”).
Board Member Brockman asked if services would be immediately provided upon the
execution of the Interlocal Agreement. Executive Director D’ Agostino explained that the
Treasure Coast Regional Planning Council awaited the executed Interlocal Agreement
prior to the commencement of service. Chair O’Rourke asked Executive Director
D’ Agostino if the Interlocal Agreement needed to be signed by the Mayor of the Town
or the Chair of the CRA Board. Executive Director D’Agostino explained that the
Interlocal Agreement would need to be signed by the Chair of the CRA Board. Chair
O’Rourke suggested revisions to the Agreement prior to execution.

Motion: Board Member Flaherty moved to approve Resolution No. 38-06-17; Board
Member Michaud seconded the motion.

Vote on Motion;

Board Member Aye Nay Other
Board Member Rhonda “Jo” Brockman | X
Board Member Erin Flaherty X
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Board Member Christiane Francois

Board Member Anne Lynch

Board Member Roger Michaud
Vice-Chair Kimberly Glas-Castro

APl P b

Chair Michael O’Rourke

Motion passed 7-0.
4. Approve use of Budgeted Funds for the Park Avenue Improvement Project.

Executive Director D’ Agostino explained the item (see Exhibit “C”). Board Member
Michaud asked Executive Director D’ Agostino if he believed that the price of roadway
improvements would be higher if the project was delayed until Fiscal Year 2017-2018.
Executive Director D’ Agostino explained that he believed the price would increase due
to the funds that would be received from the One-Cent Sales Tax. Board Member
Brockman explained that she did not understand why the funds were needed to complete
the project. Executive Director D’Agostino explained that $50,000.00 were previously
budgeted and the request was for the utilization of budgeted funds to complete the
project. Finance Director Blake Rane explained the funds were budgeted during the
previous year and that this item was to inform the CRA Board of plans to enter into a
contractual agreement with Cheatham, L.L.C. for Park Avenue Roadway Improvements.
Chair O’Rourke explained that the total base bid for the project was $366,490.00 and
that $50,000.00 budgeted from the CRA would be used as partial payment. He explained
that the additional funds would be provided from the Streets/Roads, and Stormwater
Utility Funds per the review and discussion of the Town Commission. Agency Attorney
Baird explained that the Town of Lake Park and the Community Redevelopment Agency
were separate entities and would need to enter into an Agreement for utilization of
budgeted funds.

Motion: Vice-Chair Glas-Castro moved to direct Executive Director and the
General Counsel to prepare an Interlocal Agreement for the transfer of CRA funds
in the amount of $50,000.00 for Park Avenue Roadway Improvements; Board
Member Lynch seconded the motion.

Vote on Motion:

Board Member Nay Other

>
)
a

Board Member Rhonda “Jo” Brockman

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Anne Lynch

Board Member Roger Michaud

Vice-Chair Kimberly Glas-Castro

I B Ead et P

Chair Michael O’Rourke

Motion passed 7-0.
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5. Florida Surfing Museum request to use the building at 800 Park Avenue.

Motion: Vice-Chair Glas-Castro moved to direct the Executive Director to prepare
notice to the Artist of Palm Beach County that we will not automatically renew their
occupancy agreement and draft an Request for Proposals, go out for Bid for a
potential tenant and proceed so that when the lease is up we are already through
that process to fill the space; Board Member Lynch seconded the motion.

Vote on Motion:

Board Member Nay Other

Y
[¢']

Board Member Rhonda *“Jo” Brockman

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Anne Lynch

Board Member Roger Michaud

Vice-Chair Kimberly Glas-Castro

R P E e

Chair Michael O’Rourke

Motion passed 7-0.

6. Select the Date for a Special Call Meeting for the Fiscal Year 2017-2018 Budget.

Executive Director D’Agostino explained the item (see Exhibit “D*). Chair O’Rourke
asked if all of the dates listed were public meetings. Executive Director D’Agostino
explained that the Special Call CRA Budget Meeting scheduled for August 2, 2017 was
the only public meeting. Each member of the Board would receive the budget prior to the
meeting.

Motion: Board Member Lynch moved to approve the Budget Calendar of the CRA;
Vice-Chair Glas- Castro seconded the motion.

Vote on Motion:

Board Member Nay Other

!
[¢]

Board Member Rhonda “Jo” Brockman

Board Member Erin Flaherty

Board Member Christiane Francois

Board Member Anne Lynch

Board Member Roger Michaud

Vice-Chair Kimberly Glas-Castro

e P

Chair Michael O’Rourke

Motion passed 7-0.

EXECUTIVE DIRECTOR REPORT:
Executive Director D’ Agostino announced potential and actual development that would
be occurring in the CRA. He explained that two major properties in the CRA that have
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been unoccupied for over ten-years. One property at 754 Park Avenue and 801 Park
Avenue. After several months of working with staff and the owners, he announced that
754 Park Avenue was working with a potential buyer to purchase the property. The
potential new owners would be Dedicated IT, who provided building plans that include a
third level on the building. The building would be used as Dedicated I'T’s corporate
office. He provided a little background information about Dedicated IT. He stated that a
potential accomplished Brewery would open on the third level, which would provide
tastings and events He explained that a Concept Restaurant would be working with the
Food Network to rotate Chefs from the restaurant every few weeks or so.

He announced that 801 Park Avenue had a potential purchaser. He explained that there
would be the potential for a second phase to that property with smaller living units. He
stated that Dedicated I'T would be interested in having some of their employees live close
to where they work. He stated that the sooner the first building fills up with tenants the
sooner the second building would be constructed. He explained the future investment
opportunities in the CRA.

PUBLIC COMMENT:
None

BOARD MEMBERS COMMENTS:

Board Member Francois had no comments.
Board Member Brockman had no comments.
Board Member Lynch had no comments,
Board Member Flaherty had no comments.
Board Member Michaud had no comments.
Vice-Chair Glas-Castro had no comments.
Chair O’Rourke had no comments.

REQUEST FOR FUTURE AGENDA ITEMS:
None
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Flaherty and seconded by Board Member Brockman, and by
unanimous vote, the meeting adjourned at 7:33 p.m.

Chair, Michael O’Rourke

L P Y 0

Agency Clerk, Vivian Mendez, CMC 5

, Shaquita Edwards

Approved on this 2 of \L*-""“f\—i_ 5 2017
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TOWNOF. GRA
LAKE PARK Agenda Request Form

COMMUNITY
REDEVELOPMENT
AGENCY: ¢

Meeting Date: June 7, 2017 Agenda Item No. | &b 6

Agenda Title: Authorize the Mayor to sign Treasure Coast Regional Planning Council
Branding and Marketing Tnder loco| p‘g@ﬂﬂﬂf

[] SPECIAL PRESENTATION/REPORT [ ] CONSENT AGENDA
[] OLD BUSINESS [X] NEW BUSINESS:
[] DISCUSSION FOR FUTURE ACTION [ ]  OTHER

Name/Title

Originating Department: || Costs: $ 55250 Approved via | Attachments:
Budget Transfer at the March e Treasure Coast

CRAMeeting Branding Interlocal
Funding Source: Agreement

Acct. # M e Resolution 38-Oéo-I|'1
[qﬁFinance\UQ\

Summary Explanation/Background: At the last Community Redevelopment Agency,
Executive Board Meeting, the Executive Board voted to enter into a contract with the
Treasure Coast Regional Planning Council to provide the following services;

e The scope of service is a fixed fee of $55,250.00

¢ The first task will be to work with a development economist to prepare a market
assessment and economic development analysis including demographic and
economic profile, real estate market trends and conditions, market demand and
absorption potentials and field work to assess conditions.

o Stakeholder interviews and focus groups will be conducted, interviewing up to 20
stakeholders and conduct a second work session with Town Staff to review
Preliminary Findings.



Facilitate public workshops to review preliminary findings, target market and metrics
potential economic/regulatory options and determine priorities per Town
Commission.

Presentation of draft market assessment and Marketing/Branding Plan.
Presentation of final market assessment and Marketing/Branding Plan with
summary of finding and recommendations to Town Staff.

Transmittal of Final Market Assessment and Marketing/Branding Plan

Total project estimated completion time is six months.

Recommended Motion: Move to Approve Resolution ﬁ"OQ' V1,




)
(1
(C}()mb{ ¥ L
CRA
Agenda Request Form

Meeting Date: June 7, 2017 Agenda Item No. | u,b “f

Agenda Title: Approve use of Budgeted Funds for the Park Avenue Improvement Project

[] SPECIAL PRESENTATION/REPORT [ ] CONSENT AGENDA
[] OLD BUSINESS [X] NEWBUSINESS
I-] DISCUSSION FOR FUTURE ACTION [ ] OTHER

2 ) b P - Joy Jaa
Approved by,Executive Di eptor;ﬁ},m_/ MY, Date: b | !/ = aye
L«—é« O{fUzdnJ-"—é "'f-}é-a /,:""«071 /5’?’,{” 3 ,/

Hunt / Public Works Director

Originating Department: Costs: $50,000.00 Attachments:

. - CRA, Departmental
Funding Source: - FY '16-“17 CRA ! .
Annual Budget Budget Detail, Schedule 2

Acct. # 520-63000 - Improvements &LSChic.i:';i dule of Bid
other than buildings | - -°W P!d Schedule ol Bi

Items; CRA elements

I Finance E"& highlighted

Public Works

Summary Explanation/Background: The Approved Fiscal Year 2016/2017, Community Redevelopment
Agency (CRA) Budget allocated $50,000 for landscape resets and sidewalk paver brick enhancements for the
700, 800, and 900 blocks of Park Avenue.

The funding source for the Park Avenue, 7th Street to 10t Street Roadway Improvement Project is the Streets &
Roads Budget which was supplemented by the proceeds from the sale of East Jasmine Drive. This project
contains line items for remediation of right of way elements that are unique to the CRA section of Park Avenue,
such as paver brick roadways and sidewalks as well as raised crosswalks. These CRA items totaled over
$70,000 in the low bid submittal.

The low bid for RFP No. 104-2017, Park Avenue, 7t Street to 10th Street Roadway Improvement Project has
come in over the funds allocated in the Streets & Roads Budget. In order to address all elements of the roadway
improvement project, CRA funds will be utilized as budgeted. The budgeted CRA fundsin the amount of $50,000
will be used for the following tasks:

- Paver brick removal, reset, and replacements in the sidewalks and roadway

- Crosswalk replacement

- Pressure cleaning of the entire right of way

The Town Commission will acknowledge the use of this funding source when approving the contract ata future
meeting.

Recommended Motion: | move to approve the Town’s use of $50,000 from the CRA Capital Outlay
line item (520-63000) for partial funding of the Park Avenue, 7" Street to 10" Street Roadway
Improvement Project.
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ID FORM

PARK AVENUE, 7™ STREET to 10™ STREET,
ROADWAY IMPROVEMENT PROJECT
LAKE PARK, FLORIDA

Town of Lake Park RFP No. 104-2017

SCHEDULE OF BID ITEMS
= Bid Items unique to CRA right of way
ITEM DESCRIPTION QUANTITY | UNIT | UNITPRICE ESTIMATED
NO. MAT. & LAB. | AMOUNT
1 | Mobilization/Demobilization 1] 1S |4oeoon 22| s ueoon =0
1a | Insurance 1| LS La0n ., 1000, 20
1b | Payment & Performance Bond 1| Ls | 2500.°°2 | 3s500.90
1c [ Permit Application (Town to submit permit fee) 1.| 18 100 .92 100,
2 | Remove Existing Asphalt (2") 1,778 | SY G20 o3, 60
3 | Remove Existing Base (8") gy & 18.7¢ | 239644, 40
Remove Existing Subbase to Spring Line (+/-36") &

4 | stockpile 823 | cr [ 18,7° 157290}
5 SR;)pcll;:;:E EElrushed Concrete Subbase (+/-28") from el i 1.0 12460 00
6 | Mill Existing Asphalt (1") 3622 | SY | =, 00 | |LLpp 00
7 __| Remove Existing Paver Bricks 220 | sY i7.90 240,00
8 | Remove Existing Header Curb 132 | LF 20,%¢ | 2640,
9 | 2" SP-12.5 Asphalt (Traffic Level C) 195 | TN | 151,99 |29u4500
10 | 1" SP-12.5 Asphalt (Traffic Level C) 199 | ™ | 160.¢ [21840,°°
11 | 8" Fiber Reinforced Stamped Concrete (4000 psi) 220 | SY 1 00 .29 'L‘Z.OOQ S0
12 | 8" Limerock Base (Base Group 6) 1,778 | SY | 2.5.%0 |[uys50 .00
13 | Reset / Replace Existing Paver Brick (Road) 654 | SF R .o 52732.90
14 | Reset / Replace Exist. Paver Brick (Median/Sidewalk) 662 | SF 8,02 | S29.°°
15 | Pressure Clean Existing Paver Brick (Road) 16700 | SF | @.30 5040,
16 | Pressure Clean Exist. Paver Brick {Median/Sidewall) 5459 | SF 0.36 | 137,70
17_| Pressure Clean Existing Curbs, Gutters, Sidewalks 1] 1S 20000 27| 2.0000,00
18 | 6" Solid White 2,185 | LF Q.40 | 1966.5°
19 | 6" Yellow 3128 | LF 0.90 | 215,20
20 | 8" Solid White 207 | LF | VoS 247,35
21 | 18" Solid Yellow 100 | LF 2.0 246,95
22 | 18" Solid White 138 | LF | 2..20 303,00
23| 24" Solid White 36| LF | 3.30 118,808
24 | 6" Skip White 6-10' 150 | LE a.90 T
25 | Arrow 5| EA | 9qn,.%° 470,
26 ﬂ];sr;%li.;ne Marking Symbol (Preformed White s 285 _og. G0 ,ﬁ@’
27 | RPM (Bi-Directional Amber-Amber) 145 | EA u,ho (3R oo
28 | RPM (Bi-Directional White-Red) 65| EA | Y MO 286 00
29 | RPM (Blue) 5| EA ¢, Lo 33 .00
30 | Sign (W11-1) 24"x24" 12| EA | 300.°% | 3b00,°6
31 | Sign (W16-1) 24"x18" 12| BA | 360,90 | 3600,°0
32 | CurbInlet Sediment Filter 17 | EA 150,%¢ | 2.5850,90

39




33 | Maintenance of Traffic 1] 18 [6\000 %% G1eok .00
Televise Drainage Lines 700 Block Pre/Post

34 | Construction 1,000 | LF 1H.e° | 1hooo 0o

BASE BID: TOTAL ITEMS 1 THRU 34 § 266, U0, %2

Written Amount:
ALTERNATE A:
Replace Joint Sand Exist. Paver Brick (Road) - ke

35 | Polymeric 16,700 | SF 1,05 L7535,
Repl. Joint Sand Exist. Paver Brick (Med/Swk)- :

36| Polymeric 5450 | s | 1,08 |572198

ALTERNATE A SUBTOTAL: 2232.66.98
ALTERNATE B:

37 | Replace Joint Sand Existing Paver Brick (Road) 16,700 | SF | .30 S0 .60
Replace Joint Sand Exist. Paver Brick

38 | (Median/Sidewalk) 5459 | SF | ©.,30 []637.7°
ALTERNATE B SUBTOTAL: 47,70
ALTERNATE C:

39 | Pavement Markings along Watertower Rd. 1| 1s [1%360°P |l 300 e
ALTERNATE D:

40 | Pavement Markings along Park Ave from 7th St. to US1 1] 15 1265080 126580 ©0
ALTERNATE E:

41 | Replace top 8" of Excavated Base w/ Crushed Concrete 1778 | sy | {Rh.5C [257181.°°

Submitted by: %M P : W

Signature of Firm'’s Represgntative

Name of Firm: 3. W, CWh- oAV oo g b

Title: Presdlent

FAILURE TO ADDRESS ALL BID ITEMS MAY RESULT IN REJECTION OF BID.
AWARD OF CONTRACT WILL BE BASED ON THE LOWEST RESPONSIVE BASE BID

Note: Bid Bond amount is to be based on 5% of the Base Bid.

40
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CRA
Agenda Request Form

Meeting Date:  June 7, 2017 Agenda ltem No.” |/, /- b

TOWN OF

LAKE BAIE Agenda Title: Setting the Date for a special Call Budget

COMM

REDERVELOPMEN Meeting for the Fiscal Year 2017-2018

] Discussion/Possible Action
] Resolution
]  Other

[

[

[

e

Approved by Executive Dtrecto\\&\ “’&75 4 Date: G - )? s 1
Blake K. Rane /;\I%' Finance D[rector O

Name/Title X/

Consent Agenda
Presentation

[]
[]

Originating Department: | Costs: $ N/A Attachments:

FINANCE Fundiig Selree: NA Proposed Lake Park CRA
Acct. # N/A 2017/18 Budget Calendar

[ X]Finance __BKR

Summary Explanation/Background:

Attached is a summary schedule of the dates and tasks required to prepare, present and pass a
budget for the Lake Park CRA. The proposed schedule provides for a meeting for the Board and
for public comment where the public can come to express their views on the Proposed Budget
and/or on any specific element of the proposed Budget. Additionally, there are proposed one-on-
one meetings with each Board Member. We will provide each Board Member with a printed budget
and post the Proposed Budget on the CRA web-site prior to the meeting.

Recommended Motion:

| move we set the date for a Special Call CRA meeting for August 2, 2017 at 6:30 p.m.;



Lake Park Community Redevelopment Agency

Proposed 2017/18 Budget Calendar

Dates Required Budget Action

April 28 Worksheets available to staff (publicshare\BUDGET FY 2017-2018)

June 1 Estimate of Taxable Value received from Property Appraiser

June 2 Finance to proposed Budget to Executive Director

Week of June 5 Budget meeting with the Executive Director, HR, Finance, and Public Works to

review and set a proposed budget
June 30 Property Appraiser submits Certificate of Taxable Value (DR420)

June 30 Budget meeting with the Executive Director, HR, Finance, and Public Works to
review changes necessary as a result of the Certificate of Taxable Value

June 30 Preliminary budget is delivered to the CRA Board
July 5-11 One-on-one meetings with the Board Members
July 12 Budget meeting with the Executive Director, HR, Finance, and Public Works to

review any changes necessary as a result of the one-on-one meetings

August 2 The CRA Board holds a special call Budget Meeting to review the budget. The
Board will either: accept the Budget; or give staff recommendations and set a
date for a second special call CRA Board Meeting.



