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CRA

Agenda Request Form

Meeting Date: June 7, 2017 Agenda Item No. 3

Agenda Title: Authorize the Mayorto sign Treasure Coast Regional Planning Council

Branding and Marketing = n+2r] occq A; dAi- 

SPECIAL PRESENTATION/ REPORT [ ] CONSENT AGENDA

OLD BUSINESS [ X] NEW BUSINESS: 

DISCUSSION FOR FUTURE ACTION [ ] OTHER

Approved by Executive Directo

W- a : 7rr[ il^_. 

Originating Department: Costs: $ 55, 250 Approved via Attachments: 

Budget Transfer at the March Treasure Coast
CRA Meeting

Branding Interlocal
Funding Source: Agreement

Ac .# „ , 
y

Finance lit^ 

Resolution 3$-UIn- I 7

Summary Explanation/ Background: At the last Community Redevelopment Agency, 
Executive Board Meeting, the Executive Board voted to enter into a contract with the
Treasure Coast Regional Planning Council to provide the following services; 

The scope of service is a fixed fee of $55,250. 00

The first task will be to work with a development economist to prepare a market

assessment and economic development analysis including demographic and
economic profile, real estate market trends and conditions, market demand and
absorption potentials and field work to assess conditions. 

Stakeholder interviews and focus groups will be conducted, interviewing up to 20
stakeholders and conduct a second work session with Town Staff to review

Preliminary Findings. 



Facilitate public workshops to review preliminary findings, target market and metrics
potential economic/ regulatory options and determine priorities per Town
Commission. 

Presentation of draft market assessment and Marketing/ Branding Plan. 
Presentation of final market assessment and Marketing/ Branding Plan with
summary of finding and recommendations to Town Staff. 
Transmittal of Final Market Assessment and Marketing/ Branding Plan

Total project estimated completion time is six months. 

Recommended Motion: Move to Approve Resolution 6 - 1 rl. 
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CRA

Agenda Request Form

Meeting Date: June 7, 2017 Agenda Item No. C Kb

Agenda Title: Approve use of Budgeted Funds for the Park Avenue Improvement Project

SPECIAL PRESENTATION/ REPORT [ ] CONSENT AGENDA

OLD BUSINESS [ X] NEW BUSINESS

DISCUSSION FOR FUTURE ACTION [ ] OTHER

e Di e c̀t o c ' e2 Date: 417

unk / Public Works Director

Originating Department: Costs: $ 50, 000. 00 Attachments: 

Funding Source: - FY ' 16- 17 CRA
CRA, Departmental

Public Works Annual Budget
Budget Detail, Schedule 2

Acct. # 520- 63000 — Improvements
Schedule 5

other than buildings
Low bid Schedule of Bid

Items; CRA elements

Finance highlighted

Summary Explanation/ Background: The Approved Fiscal Year 2016/ 2017, Community Redevelopment
Agency ( CRA) Budget allocated $ 50, 000 for landscape resets and sidewalk paver brick enhancements for the
700, 800, and 900 blocks of Park Avenue. 

The funding source for the Park Avenue, 7« Street to 10« Street Roadway Improvement Project is the Streets & 
Roads Budget which was supplemented by the proceeds from the sale of East Jasmine Drive. This project
contains line items for remediation of right of way elements that are unique to the CRA section of Park Avenue, 
such as paver brick roadways and sidewalks as well as raised crosswalks. These CRA items totaled over

70, 000 in the low bid submittal. 

The low bid for RFP No. 104- 2017, Park Avenue, 7" h Street to 10th Street Roadway Improvement Project has
come in over the funds allocated in the Streets & Roads Budget. In orderto address all elements of the roadway
improvement project, CRA funds will be utilized as budgeted. The budgeted CRA funds in the amount of $50, 000

will be used for the following tasks: 
Paver brick removal, reset, and replacements in the sidewalks and roadway
Crosswalk replacement

Pressure cleaning of the entire right of way

The Town Commission will acknowledge the use of this funding source when approvingthe contractata future
meeting. 

Recommended Motion: I move to approve the Town' s use of $50, 000 from the CRA Capital Outlay

line item ( 520- 63000) for partial funding of the Park Avenue, 7` h Street to 10' Street Roadway
Improvement Project. 
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1
BID FORM

i
PARK AVENUE, 7TH STREET to 10TH STREET, 

ROADWAY IMPROVEMENT PROJECT

LAKE PARK, FLORIDA

Town of Lake Park RFP No. 104- 2017

I

1 

11

I

I

I

SCHEDULE OF BID ITEMS

Bid Items unique to CRA right of way

ITEM

NO. 

DESCRIPTION QUANTITY UNIT UNIT PRICE

MAT. & LAB. 

ESTIMATED

AMOUNT

1 Mobilization Demobilization 1 LS 40C= O 460M CO
la Insurance i LS ja00, 00 1000. 00
lb Payment & Performance Bond 1 LS 0(). 00 3! 50(j. 00
lc Permit Application Town to submit permit fee 1 LS 10c. 00 l0 , co

2 Remove Existing Asphalt 2" 1,778 SY P„ 10 11 0 23, 40
3 Remove Existing Base 8" 212 CY I ° ® 9 . ` I

4

Remove Existing Subbase to Spring Line (+/- 36") & 

Stockpile 823 CY 1$. 70 Is390. 1® 

5

Replace Crushed Concrete Subbase (+/- 28") from

Stockpile 640 CY 19. 00 12,(. 0. 00
6 Mill Existin As halt 1" 3, 622 SY L4 . 00 1448B. 00
7 Remove Existing Paver Bricks 220 SY 11- W 3140. 00
8 Remove Existing Header Curb 132 LF 10,` 0 2G 40 00
9 2" SP - 12. 5 Asphalt( Traffic Level C 195 TN 15k- 00 019144SPO

10 1" SP - 12. 5 Asphalt Traffic Level C 199 TN I G O. 00 illf340100
11 8" Fiber Reinforced Stamped Concrete 4000psi) 220 SY 00. 00 1-7. 000,00
12 8" Limerock Base Base Group 6 1,778 SY I -S . 460 PO

13 Reset Replace Existing Paver Brick Road 654 SF 00 523% 00
14 Reset Replace Exist Paver Brick Median Sidewalk 662 SF 8100 S 1,96.®0
15 Pressure Clean Existing Paver Brick Road 16, 700 SF 30 680. 

16 Pressure Clean Exist. Paver Brick Median Sidewalk 5, 459 SF 7. " 0

17 Pressure Clean Existing Curbs, Gutters, Sidewalks 1 LS W c L0 OW CO

18 6" Solid White 2, 185 LF CIO I .CI ( o (P X0
19 6" Yellow 3, 128 LF 0 . 9 C) 2b 15 a0
20 8" Solid White 207 LF I , 0 7-1- 7. 3S
21 IB" Solid Yellow 100 LF 2,.' 2. 0 24 e0

22 18" Solid White 138 LF 2., LO Cs, t0
23 24" Solid White 36 LF 3 . 30 l . eo
24 6" Skip White 6'- 10' 150 LF G' Clo

e

25 Arrow 5 EA CLIJ. 00 H IG106

26
Shared Lane Marking Symbol ( Preformed White
Message) 12 EA 3a5 e® 1,00® 

27 RPM BI -Directional Amber - Amber 145 EA 4M." 
o

28 RPM Bi -Directional White - Red 65 EA Lj 40 1 2„ C 00
29 RPM Blue 5AEAGO

OC30S1 n 11- 1 24" x24" 120.00 3bbb,°3
31 Si 16- 1 24" x18" 12o. 00 366)0, 00
32 Curb Inlet Sediment Filter 17, 00 0

Im



33 Maintenance of Traffic a( 01006, tltl

34

Televise Drainage Lines 700 Block Pre/ Post

Construction 1, 000 LF
O rr1( 7C) 00

BASE BID: TOTAL ITEMS 1 THRU 34 3 fo G

Written Amount: 

ALTERNATE A: 

35

Replace Joint Sand Exist. Paver Brick ( Road) - 

Polymeric 16,700 SF 1 . 0!S PS -Wo

36

Repl. Joint Sand Exist. Paver Brick ( Med/ Swk)- 

Polymeric 5,459 SF k, 65 3 7 3155
ALTERNATE A SUBTOTAL: u.. 9S

ALTERNATE B: 

37 Re lace loint Sand Existing Paver Brick Road 16,700 1 SF SO to 00

38

Replace Joint Sand Exist. Paver Brick

Medlan/ Sidewalkl 5,459 SF C .20 K, W7.' 70
ALTERNATE B SUBTOTAL: l ?O

ALTERNATE C: 

39 Pavement Markings along Watertower Rd. 1 LS j,` tWD .00' 

ALTERNATED: 

40 Pavement Markings along Park Ave from 7th St. to USI 1 LS 12. 4 O ® 0 12M a0

ALTERNATE E: 

41 Replace top 8" of Excavated Base w Crushed Concrete 1, 778 SY 1' i.. ® 1 °® 

Submitted by: 1 e mao. A . 1y Title: Prr s. r, 

Signature of Firm' s Re tive

Name of Firm: It WA C—h-t-0.-N-- y Ccm I Ll— C

FAILURE TO ADDRESS ALL BID ITEMS MAY RESULT IN REJECTION OF BID. 

AWARD OF CONTRACT WILL BE BASED ON THE LOWEST RESPONSIVE BASE BID

Note: Bid Bond amount is to be based on 5% of the Base Bid. 

40



CRA

Agenda Request Form

Meeting Date: June 7, 2017 Agenda Item No. Tab / 
Agenda Title: Setting the Date for a special Call Budget

Meeting for the Fiscal Year 2017- 2018

Consent Agenda [ ] Discussion/ Possible Action

Presentation [ ] Resolution

Other

Approved by Executive Director: 

NamelTitle V

Originating Department: Costs: $ N/ A Attachments: 

FINANCE Funding Source: N/ A
Proposed Lake Park CRA

Acct. # N/A 2017/ 18 Budget Calendar

X I Finance _ BKR

Summary Explanation/ Background: 

Attached is a summary schedule of the dates and tasks required to prepare, present and pass a
budget for the Lake Park CRA. The proposed schedule provides for a meeting for the Board and
for public comment where the public can come to express their views on the Proposed Budget

and/ or on any specific element of the proposed Budget. Additionally, there are proposed one- on- 
one meetings with each Board Member. We will provide each Board Member with a printed budget

and post the Proposed Budget on the CRA web -site prior to the meeting. 

Recommended Motion: 

I move we set the date for a Special Call CRA meeting for August 2, 2017 at 6:30 p. m.; 



Lake Park Community Redevelopment Agency

Proposed 2017/ 18 Budget Calendar

Dates Required Budaet Action

April 28 Worksheets available to staff ( publicshare\ BUDGET FY 2017- 2018) 

June 1 Estimate of Taxable Value received from Property Appraiser

June 2 Finance to proposed Budget to Executive Director

Week of June 5 Budget meeting with the Executive Director, HR, Finance, and Public Works to
review and set a proposed budget

June 30 Property Appraiser submits Certificate of Taxable Value ( DR420) 

June 30 Budget meeting with the Executive Director, HR, Finance, and Public Works to
review changes necessary as a result of the Certificate of Taxable Value

June 30 Preliminary budget is delivered to the CRA Board

July 5- 11 One- on- one meetings with the Board Members

July 12 Budget meeting with the Executive Director, HR, Finance, and Public Works to

review any changes necessary as a result of the one- on- one meetings

August 2 The CRA Board holds a special call Budget Meeting to review the budget. The

Board will either: accept the Budget; or give staff recommendations and set a

date for a second special call CRA Board Meeting. 


