Minutes
Town of Lake Park, Florida
Regular Commission Meeting
Wednesday, June 15, 2016, 7:37 PM
Town Commission Chamber, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on
Wednesday, June 15, 2016 at 7:37 p.m. Present were Mayor James DuBois, Vice-Mayor
Kimberly Glas-Castro, Commissioners Erin Flaherty, Anne Lynch and Michael
O’Rourke, Town Manager John O. ID’Agostino, Attorney Thomas Baird, Administrative
Assistant Shaquita Edwards, and Town Clerk Vivian Mendez.

Administrative Assistant Edwards performed the roll call and Mayor DuBois led the
pledge of allegiance.

SPECIAL PRESENTATIONS/REPORTS
1. Chili Cook-off Wrap-up

Robert Trepp and John Ench presented Commissioner O’Rourke with the Official Chili
Cook-off Award Plaque. Commissioner O’Rourke thanked Mr. Trepp and Mr. Ench for
the award and acknowledgement. Mr. Trepp thanked the Commissioners for allowing the
Chili Cook-off to be held in the Town of Lake Park. Mr. Trepp informed the
Commissioners that his organization was officially sanctioned by the International Chili
Society to host the Florida State Championship for next year. Mr. Ench thanked the Town
of Lake Park and the Commissioners for working with Kawanis over the years, and
informed them that all funds received from the Chili Cook-off are primarily used at Lake
Park Elementary for various activities and events.

PUBLIC COMMENT:
None

CONSENT AGENDA:

2. Regular Commission meeting minutes of June 1, 2016.

Motion: Commissioner Flaherty moved to approve the consent agenda;
Commissioner O’Rourke seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.
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NEW BUSINESS:
3. Budget Initiatives for Fiscal Year 2016-2017.

Town Manager ID’ Agostino explained the item (see Exhibit “A”).

He explained that he would appreciate the Commissioners input and comments in
consideration of the budget initiatives. He also explained that (Exhibit “A”) is a list of
proposed initiatives and that those with great need would be given priority when the
Town becomes aware of its budget.

Town Manager D’Agostino explained the budget initiatives of department 100 (Town
Commission) and department 104 (Town Manager). Mayor DuBois asked if there was an
accommodation for budget initiative one, Tuition Reimbursement in department 104
(Town Manager). Town Manager D’Agostino answered “yes” and that the
accommodation is listed in the Employee Handbook and that reimbursement is based on
the letter grade received by the employee. Mayor DuBois asked if this item required the
Commission’s approval. Vice-Mayor Glas-Castro explained that the item must be
budgeted.

Commissioner Flaherty asked if an item is approved during a Commission Meeting is it
considered budgeted. Town Manager D’Agostino answered “no” and explained that the
items were initiatives and that only becomes a part of the budget if the Town receives
enough funds. Vice-Mayor Glas-Castro asked why tuition reimbursement was budgeted
in the amount of $6, 500.00. Town Manager D’ Agostino explained that he budgeted that
amount based on the Tuition Reimbursement initiative for the Administrative Assistant to
the Town Clerk (department 106). He also explained that the amount could be reduced
based on coursework and that the Town of Lake Park has an employee who is currently a
recipient of the tuition reimbursement program provided by the Town.

Commissioner Flaherty asked if the employee would be required to provide a list of
school expenses. Town Manager D’ Agostino explained that the employee would have to
provide their letter grade for each course and that reimbursement is completed according
to the policy. Commissioner Lynch asked if the amount provided was based on full-time
attendance. Town Manager D’ Agostino answered “no”, and explained that the proposed
number is projected tuition over the fiscal year to include fall, spring and summer
semesters. He suggested that the projected amount listed under tuition reimbursement
could be reduced. Administrative Assistant Edwards explained that tuition would be
based on the amount per credit hour charged by the institution attended and the degree of
study. She also explained that for a Master’s Degree that the price per credit hour would
exceed or fall just below $300.00 and that credit hours range from three to four per
course and that the price of one course could be close to $1,100.00.

Town Manager D’ Agostino continued to explain initiative number two of department 104
(Town Manager). Vice- Mayor Glas-Castro asked should the ratio for a grant writer be
two or three times of the budgeted amount. Town Manger 1’ Agostino explained that it
could be five times the budgeted amount. He explained initiative three of department 104
(Town Manager). He explained a downloadable software application called Click-Fix.
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Commissioner Flaherty asked if people would be able to pay their business tax and
citations online. Town Manager D’Agostino explained that online payments were a
separate issue because the Town of Lake Park has a small population but that it is in
consideration.

Town Manager D’Agostino explained the budget initiatives (see Exhibit “A”). Mayor
DuBois asked if there was another insurance group available for Town employees to join.
Town Manager D’ Agostino answered “yes”, and explained that the Town seeks to reduce
costs and deductibles and increase the amount of coverage for its employees. Vice-Mayor
Glas-Castro asked Town Manager D’Agostino if he would like direction for the
previously explained initiative. Town Manager D’Agostino answered “yes”.
Commissioner O’Rourke questioned the budgeted cost of budget initiative one of
department 105 (Human Resources). Commissioner O’Rourke also questioned why the
Town wants to pay employees not to have insurance coverage. Town Manager
D’Agostino explained that the Town does not aim to encourage its employees not to have
insurance but to pay the employee to join another plan. Mayor DuBois asked if the
amount of $330.00 would be paid to employees monthly or bi-weekly. Town Manager
D’Agostino explained that the amount of $330.00 would be paid per month divided
equally into two payments. Town Manager D’Agostino continued to explain budget
initiative one of department 105 (Human Resources). Commissioner Flaherty asked if
this plan was currently in operation. Town Manager D’Agostino answered “no” and
explained that the Town would pay some of its employees not to have the Towns
coverage in an effort to save money.

Finance Director, Blake Rane explained that the Town offers a health savings account
that has a maximum of $2,400.00 per year but an employee does have the opportunity to
purchase with an outside vendor. He also explained that the Town would like to offer
options to its employees because some are veterans and arc already covered. Finance
Director Rane explained that Town Manager D’ Agostino has information that details the
various types of coverage available to employees.

Town Manager D’ Agostino continued to explain the budget initiatives (see Exhibit “A”).
Vice-Mayor Glas-Castro suggested that budget initiative one for Laserfiche maintenance
of department 106 (Town Clerk) was necessary. Vice-Mayor Glas-Castro asked how
budget initiative two tuition reimbursement in department 106 would assist the Towns
objectives. Town Manager D’ Agostino explained that budget initiative two was included
to generate the start of a succession plan for department 106. Mayor DuBois suggested
that very few individuals take advantage of the established tuition reimbursement
program offered by the Town. Vice-Mayor Glas-Castro asked if the Administrative
Assistant seeks a Bachelor’s Degree. Town Manager D’Agostino answered “no” and
explained that the Administrative Assistant seeks a Master’s Degree. Vice-Mayor Glas-
Castro asked why does an Administrative Assistant need a Master’s Degree. Town
Manager D’ Agostino explained that if the individual would like to become a manager of
a municipality, a department head, advance further in the Town of Lake Park or in
government they would have the opportunity to do so. Vice-Mayor Glas-Castro asked if
the job description of an Administrative Assistant required a Master’s Degree. Town
Manager D’Agostino answered “no”. Vice-Mayor Glas-Castro suggested that if an
advanced degree is not in the job description it is unnecessary. Mayor DuBois explained
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that he believes it is great to have educational funds available to Town employees. Vice-
Mayor Glas-Castro suggested that educational funds need to be used in job related
courses and not for personal advancement of an individual’s resume so that they may
seek employment elsewhere once they have received an education. Mayor DuBois
suggested that educational funds should be available to employees of the Town in job
related coursework. Mayor DuBois asked if the Town Manual specified the term for
which a recipient of the tuition reimbursement program is retained. Town Manager
>’ Agostino answered “yes” and explained that there is an established agreement between
recipients of the program and the Town of Lake Park that specifies the term they would
be retained. Town Manager D’ Agostino suggested that there is a tremendous amount of
benefit in having well-rounded educated individuals in any position of government. He
also explained that he has two Master’s Degrees, one in Human Resources and the
second in Public Administration. Town Manager D’Agostino explained that his Masters
in Human Resources was not in direct relation of his job duties and responsibilities. He
also explained that there are times when the responsibilities of his title requires him to act
and make decisions in the realm of a Human Resources Director. Town Manager
D’Agostino asked if budget initiative number two should be removed. Commissioner
Lynch stated that she would like to see a general education fund.

Commissioner O’Rourke suggested that the Town Manager D’ Agostino continue the
presentation and that all Commissioners save their questions and comments upon the
close of the presentation. Town Manager D’ Agostino continued the presentation. Finance
Director Rane elaborated on budget initiative number eight of department 110
(Information Technology) and explained the need to replace the broken camera in the
Commission Chamber so that andiences would have a clear view of the Commissioners.

Town Manager D’Agostino continued the presentation. Vice-Mayor Glas-Castro asked
the objective of budget initiative one in Finance (Department 150). Finance Director
Rane explained that he would like to create a succession plan and that the pay scale
mentioned in budget initiative one needs to increase in order to accommodate the
succession plan. Vice-Mayor Glas-Castro questioned the need for a procedure manual
and asked if the Town of Lake Park copies a neighboring municipalities procedure
manual. Finance Director Rane answered “no”, and explained that the Town of Lake Park
does not copy a procedure manual because the auditor would disregard it, and that the
manual must be specific to the Towns accounting system. Finance Director Rane
explained his goal to reduce the number of comments by the auditor at least one per year.
Mayor DuBois asked if a third party would be willing to write a procedure manual.
Finance Director Rane answered “yes™ and explained that in prior years he has solicited
third parties for various prices.

Town Manager D’Agostino continued the presentation of (Exhibit “A™). Vice-Mayor
Glas-Castro asked what initiative of Public Works is most important. Town Manager
D’Agostino explained the importance of reliable equipment and support personnel.
Mayor DuBois questioned the need for an additional grounds maintenance crew. Public
Works Director David Hunt explained the need for an additional maintenance crew and
cquipment in effort to improve the department and its level of service. Commissioner
Lynch asked Public Works Director Hunt if the old equipment caused a safety issue.
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Public Works Director answered “yes”, and that he has implemented a replacement
program for out dated equipment to prevent failure of all equipment at once.

Town Manager D’Agostino continued the presentation. Library Director Karen Mahnk
provided clarification for budget initiatives for department 700 (Library). Commissioner
Lynch asked Library Director Mahnk how she arrived at the number for increased
revenue. Library Director Mahnk explained that she reached the increased revenue
amount by assessment of the developed services that libraries provide to communities,
She also explained the importance of additional staff and salary variations of Library
Assistants, Town Manager D’Agostino asked Library Director Mahnk if library hours
would be extended due to the addition of staff. Library Director Mahnk explained that the
component of additional hours has not been included but would be considered. Vice-
Mayor Glas-Castro asked if additional programs and services provided by the Library
would require additional funds. Library Director Mahnk explained that with additional
staff the Library would be able to dedicate time to fund-raising and seek additional funds
through community outreach.

Town Manager D’ Agostino continued the presentation. Mayor DuBois asked if sidewalks
were budgeted. Town Manager D’Agostino asked Public Works Director Hunt for
clarification of the amount specified for sidewalks. Public Works Director Hunt verified
the amount and explained that sidewalk funds were previously budgeted. He also
explained that there was an estimated cost of a twenty-year program for milling and
overlay for streets as well as sidewalk replacements.

Town Manager D’Agostino continued the presentation. Vice-Mayor Glas-Castro asked
for clarification of the Sanitation Fund projected cost. Public Works Director Hunt
explained that projected costs have been previously budgeted. Mayor DuBois asked
Town Manager D’ Agostino what the next step is of the budget process. Town Manager
D’Agostino explained that once the Town is made aware of its budget in July the Town
would proceed with the budget process.

4. Award of Bid 102-2016 Repair to Town Hall Air Conditioning Chiller System.

Motion: Commissioner O’Rourke moved to approve the award of bid 102-2016
repair to Town Hall air conditioning chiller system; Commissioner Flaherty
seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

el Pl e o

5. Amendment for State Aid to Libraries Grant Amount.
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Motion: Commissioner O’Rourke moved to approve the amendment for State Aid
to Libraries Grant amount; Commissioner Flaherty seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty X
Commissioner Lynch X
Commissioner Q’Rourke X
Vice-Mayor Glas-Castro X
Mayor DuBois X

Motion passed 5-0.

6. Resolution No. 23-06-16 First Amendment to the Town Manager Employment
Agreement between the Town of Lake Park and John O. D’Agostino

Motion: Commissioner O’Rourke moved to approve Resolution No. 23-06-16; Vice-
Mayor Glas-Castro seconded the motion.

Vote on Motion:

Commission Member Aye Nay Other
Commissioner Flaherty
Commissioner Lynch
Commissioner O’Rourke
Vice-Mayor Glas-Castro
Mayor DuBois

Motion passed 5-0.

bl b ks

TOWN ATTORNEY, TOWN MANAGER, COMMISSIONER COMMENTS:

Town Attorney Baird announced that he has provided a litigation status report to the
Commissioners and suggested that they contact him with questions.

Town Manager D’ Agostino announced that the band Whisky Six would be performing at
the Lake Park Sunset Celebration on Friday, June 24, 2016. He also announced that the
Town of Lake Park would have a Korean Delegation visit at the Library on Friday, June
24, 2016 from 11:00 a.m. until 12:30 p.m. and that Commissioners are invited to attend.
He announced that there would be a reception for the Korean Delegation after a tour of
the Lake Park Town Hall. He announced that the railroad crossing closure at Silver
Beach Road and Old Dixie Highway would be closed from June 14, 2016 until June 15,
2016, Town Manager D’ Agostino also announced that the Town of Lake Park stands in
solidarity with the City of Orlando in wake of events that had taken place on Sunday,
June 12, 2016. He announced that the Town of Lake Park was featured in the Atlantic
Current Circular.

Commissioner Lynch had no comments,

Commissioner O’Rourke announced that on Thursday, June 23, 2016 he would be
performing at the Lake Park Brew House Gallery and extended an open invitation.
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Commissioner Flaherty had no comments.

Vice-Mayor Glas-Castro congratulated newlywed Commissioner Flaherty, she also
congratulated Commissioner O’Rourke on winning the Chili Cook-off. She announced
that the Palm Beach County League of Cities monthly meeting would be held on
Wednesday, June 22, 2016 at Bear Lakes Country Club, and that the topic of discussion
would be hurricane preparedness. She announced that the Annual Florida League of
Cities Conference would be held in Hollywood, Florida. She recommended the
attendance of the Commissioners to meet the 4-hour ethics requirement for the year.

Mayor DuBois had no comments,
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ADJOURNMENT

There being no further business to come before the Commission and after a motion to

adjourn by Commissioner Flaherty and seconded by Vice-Mayor Glas-Castro, and by
unanimous vote, the meeting adjourned at 9:37 p.m.

N

/yf'or James DuBois
\/ A WA—'{‘QQ-,\

Town Clerk, Vivian Mendez, CMC &5

Adminisﬁ:tive Assistant, Shaquita Edwards
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Town of Lake Park Town Commission

Agenda Request Form

d o
. Meeting Date: June 15, 2016 Agenda Item No. / @9 b 3

Aqénda Title: Budget Initiatives for Fiscal Year 2016-2017

BOARD APPOINTMENT OLD BUSINESS
PUBLIC HEARING ORDINANCE ON _____ READING

] NEW BUSINESS

- OTHER:

Approved by Town Manager %‘\ (‘\/Q\gﬁg\q Date: (7"5" 'é

John O. D’Agostino, Town Manager

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA
[]

| —
—_ X

; _Name’lTitIe

Originating Department: | Costs: $2,014,434 Attachments:
Pa Funding Source: General Fund . Is‘f:]egl“e \;Budget
) . nitiatives
Town Manager bk § vl s Department?

N Finance %\ﬂ_
X

All parties that have an interest

Yes | have notified

| Advertised: in this agenda item must be evenyone
‘Date: ___ notified of meeting date and or o
Paper: time. The following box must Not applicable in this case JOB—
[ X] Not Required be filled out to be on agenda. Please initial one.

Summary Explanation/Background: This year, Town staff has decided to present departmental
initiatives in advance of the operating budget. The purpose is for the Commission to focus on
departmental needs. The total budget initiative requests total $2,014,434 from all Departments
including Enterprise Accounts (Sanitation, Storm Water and Lake Park Harbor Marina).

‘The intent will be to have a discussion around what initiatives fulfill the mission of the Town and to
provide staff with input into what initiatives the Commission would like to fund given the availability of
funds. This may seem like putting the cart before the horse. In order to focus on each department's
needs, we must understand what each department's priorities are. We then can match those
priorities to the funds that are available. Finally, input from the Commission is critical in determining
how to fund those initiatives for FY 16-17.



: Recomhended Motion: Move to support departmental initiatives as prioritized by the
- Commission given the information submitted.
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