Minutes
Town of Lake Park, Florida
Community Redevelopment Agency Board Meeting
Wednesday, January 4, 2012, 6:30 p.m.
Town Commission Chamber, 535 Park Avenue

The Community Redevelopment Agency Board met on Wednesday, January 4, 2012 at
6:30 p.m. Present were Chair James DuBois, Vice-Chair Kendall Rumsey, Board
Members Steven Hockman, Jeanine Longtin, Tim Stevens, and Christiane Francois,
Executive Director Maria Davis, and Agency Clerk Vivian Lemley. Board Member Sue-
Ellen Mosler was absent,

Chair DuBois led the Pledge of Allegiance.
Agency Clerk Vivian Lemley performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
Moved item number 4, Discussion of 800 Park Avenue, as the first Discussion and
Possible Action item.

Motion: A motion was made by Board member Longtin to approve the Agenda as
amended; Board member Francois made the second.

Vote on Motion:

Board Aye Nay Other
Member
Board Member
Sue-Ellen Mosler Absent
Board Member
Christiane Francois
Board Member
Steve Hockman
Board Member
Jeanine Longtin
Board Member
Tim Stevens
Vice-Chair
Kendall Rumsey
Chair

James DuBois
Motion passed 6-0

TR B B R Pl P

Public Comment:

None

CRA Board Meeting Minutes 1
January 4, 2012



CONSENT AGENDA:
CRA Board Meeting Minutes of December 7, 2011

Motion: A motion was made by Board Member Hockman to approve item 1 on the
Consent Agenda; Board member Francois made the second.

Vote on Motion:

Board Aye Nay Other
Member

Board Member
Sue-Ellen Mosler Absent
Board Member
Christiane Francois | X
Board Member
Steve Hockman X
Board Member
Jeanine Longtin X
Board Member
Tim Stevens X
Vice-Chair
Kendall Rumsey X
Chair
James DuBois X
Motion passed 5-1

DISCUSSION AND POSSIBLE ACTION:

Discussion 800 Park Avenue

Executive Director Davis explained that there are very specific restriction options with
the Bond loan that was taken to pay off the 800 Park Avenue building, She explained that
there were two options that the Board can decide between. She stated that option one was
to sell the building, and option two was to lease the building for a nominal fee. She
explained that if they decided to lease the building that it must remain a government
owned building. She explained that if they choose to sell the building the loan balance of
approximately $340,000 plus a pre-payment penalty of $95,000 would have to be paid.
She explained that if the building is sold that the proceeds from the sale cannot be used to
fund operational costs, and that the funds must be used for capital expenditures. She
stated that she has received a great deal of interest for the building from both a leasing
prospective and an acquisition prospective. She asked the Board for direction.

The Board discussed the 800 Park Avenue building and the loan restrictions and came to
consensus to continue the discussion to the next meeting and directed staff to bring back
some proposals from the prospective organizations.

CRA Board Meeting Minutes 2
January 4, 2012



Interest on Delinquent Tax Increment Finance (TIF) PowerPoint Presentation

Finance Director Anne Costello presented a PowerPoint Presentation regarding the
interest on delinquent TIF as shown in exhibit A.

The Board discussed the delinquent TIF and came to consensus to begin discussion on
outsourcing the CRA management before making a decision as to paying back the
interest on the delinquent TIF.

Outsourcing CRA Management

Vice-Chair Rumsey explained he would like the Board to have a general discussion
regarding outsourcing the CRA management. He stated that he agrees with a comment
that Board Member Longtin has made several times, which is that government does not
run business well. He explained that he has conducted research on outsourcing
management companies and contacted Pompano Beach and the organization they use. He
noted that the same management company also redeveloped Delray Beach.

The Board discussed outsourcing the CRA management and came to consensus to
continue the discussion to the next meeting by inviting Mr. Brown, of Redevelopment
Management Associates, to come to the meeting.

Chair DuBois wanted to make sure it was clear that Mr. Chris Brown would not be paid
and is being invited as a guest to assist the Board in these deliberations. The Board
concurred.

Chair DuBois recommended that Mr. Brown be asked before the meeting what areas he
thinks the CRA should be focusing and provide input on the potential cost of a third party
providing this service. The Board concurred.

Board Member Longtin asked if the discussion regarding the delinquent TIF would now
resume.

Chair DuBois stated comments, questions or action on the delinquent TIF would be
appropriate at this time.

Motion: A motion was made by Board Member Longtin to decrease the interest rate
on the TIF repayment from 12% to 6%. The motion failed due to a lack of a second.

CRA Advisory Board

Chair DuBois explained that a committee is needed in order to include the stakeholders in
the CRA in the conversation regarding the direction of the CRA.
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Public Comment:

l. Richard Ahrens, 146! Kinetic Rd. — spoke in support of the creation of the CRA
Advisory Board and that it would allow for the business owners in the CRA to
participate on a greater level.

Public Comment Closed.

Chair DuBois explained that the majority of stakeholders in the CRA are not eligible to
vote on the membership of the City Commission and thus the majority of the membership
of the Board. He noted he is interested in hearing the business owners’ thoughts and ideas
regarding the CRA.

Vice Chair Rumsey advised he is in favor of a CRA Advisory Board.

Board Member Hockman recommended a monthly meeting and that the Commission not
be involved. He recommended that the Economic Development Director run the meetings
and bring items before the Advisory Board for discussion. He noted that all the business
owners need to be involved and this needs to be a place where they can voice their
opinions and ideas.

Board Member Francois stated she remembered the Lake Park Business Owners
Association meetings were very productive. She noted that a regular meeting of business
owners would be positive for the CRA.

Motion: A motion was made by Board Member Francois to create a CRA Advisory
Board and to direct staff to bring back an organizational proposal for approval;
Vice Chair Rumsey made the second.

Board Member Stevens asked for clarification on the motion.

Chair DuBois clarified that the motion is to create the CRA Advisory Board and direct
staff to bring back an organization proposal for approval.

Vote on Motion:
Board Aye Nay Other
Member
Board Member
Sue-Ellen Mosler Absent
Board Member
Christiane Francois
Board Member
Steve Hockman
Board Member
Jeanine Longtin
Board Member
Tim Stevens

E T o B B
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Vice-Chair
Kendall Rumsey X
Chair
James DuBois X
Motion passed 6-0

COMMENTS BY BOARD MEMBERS AND EXECUTIVE DIRECTOR
Board Member Hockman none.

Vice-Chair Rumsey none.

Chair DuBois none.

Board Member Stevens stated that the CRA needs an austerity budget and plan. He
stated that the closing of the Art Studio and Gallery will save the CRA $86,000.

Board Member Longtin stated that she still has not received answers regarding the
Community Development Corporation (CDC). She asked Mr. Richard Ahrens to fix his
building. She asked when was the CRA Board agenda packet uploaded to the website.

Executive Director Davis stated that it was uploaded on Friday.

Board Member Francois wished everyone a good New Year. She stated that she has
heard comments that Park Avenue looks nice.

Executive Director Davis wished everyone a Happy New Year,
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ADJOURNMENT

There being no further business to come before the CRA Board and after a motion to
adjourn by Board Member Stevens and seconded by Board Member Hockman, and by
unanimous vote, the meeting adjourned at 8:16 p.m.

Q\,‘:ﬂ,@‘ e

Chair, James DuBois

\_ > ZLe

Agéncy Clerk, Vivian Lemley, CMC /

SEAL

Town Seal
Py
{ORIph

Approved on this of \M- e~ L2 2012
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Community Redevelopment Agency Meeting
Wednesday, January 4, 2012, 6:30 pm

Lake Park Town Hall
S35 Park Avenue

James DuBois — Chair
Kendall Rumsey - Board Member
Steven Hockman — Board Member
Jeanine Longtin — Board Member
Tim Stevens — Board Member
Christiane Francois — Board Member
Sue-Ellen Mosler  _.........7........Board Member
Maria V. Davis -—_ Executive Director
Thomas J. Baird, Esq. — Agency Attorney
Vivian M. Lemley, CMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, tbat if suy interested person desires to appeal any decision of the Town
Commisslon, with respect to any matter considered at this meeting. such interested persen will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence opom which the appeal Is to be based. Persons with disobilifies requiring

accomimodations In order to participate in the meeting should comtact the Town Clerk’s office by calling 881-3311 ot least 48
hours in advance fo request accomunodations,

A. CALL TO ORD

B PLEDGE OF ALLEGIANCE

C. ROLLCALL

D. ADDITIONS/DELETIONS - APPROVAL OF AGENDA
E  PUBLIC COMMENT

This time is provided for audience members to address items that do not Aappear on
the Agenda. Please complete a comment card and provide it to the Agency Clerk so

speakers may be announced. Please remember comments are limited to a TOTAL
of three minutes.
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F. Consent Agenda: All matters listed under this item are considered routine and
action will be taken by gn¢ motion. There will be no separate discussion of these
items unless a Board member or person so requests, in which event the item will
be removed from the general order of business and considered in its normal
sequence on the Agends. Any person wishing to speak on an Agenda item is asked
fo complete a public comment card located on either side of the Chambers and

given to the Agency Clerk. Cards must be submitted before the item is discussed.

Consent Agenda Items Recommended For Approval:

1. CRA Board Meeting Minutes of December 7, 2011 Tab 1
G. DISCUSSTON AND POSSIBLE ACTION:

2, Interest on Delinquent TIF (PowerPoint Presentation) Tab 2

3. Outsourcing CRA Management Tab 3

4. Discussion of 800 Park Avenue Tab 4

5. CRA Advisory Committee Tab §
H. BO ME R E

L. EXE VE D CTOR COMMENTS
J.  ADJOURNMENT
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