
Minutes

Town of Lake Park Florida

Regular Commission Meeting
December7 2005730pm

Town Commission Chambers 535 ParkAvenue

The Town Commission met for the purpose of a Regular Commission Meeting on Wednesday
December7 2005 at730pm PresentwereMayor CastroViceMayorGarretsonCommissioners

Balius Carey and Daly Town Manager Paul Carlisle Town Attorney Thomas Baird and Town

Clerk Stephanie Thomas

Town Clerk Stephane Thomas led the Invocation

Mayar Castro Ied the Pledge ofAllegiance
Town Clerk Stephanie Thomas performed the RoII Call

ADDITIONSDELETIONSAPPROVALOFAGENDA

Added to ConsentAgendawas theauthorization to sign thesignature cards forFirst FidelityBankby
theMayor and Commission

Motion A motion wasmade byViceMayorGarretson toapprove the agenda as amended
Commissioner Balius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

PRESENTATION

Proclamation totheSalvation Armyfortheir efforts during the aftermath ofHurricanellma

Motion Amotion wasmade byCommissioner Balius to approve the Proclamation Vice

MayorGarretson made the second

Vote onMotion

Commission Yes No Other



Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passedS0

Mayor Castor stated that the Salvation Army did anoutstanding job ofsupporting the Town

Major Charles Smith Director ofthe Salvation Army forPalm Beach County thanked the Town

Proclamation to theAmerican Red Crossfortheir efforts during the aftermath ofHurricane
Wilma

Motion A motion wasmade byViceMayorGarretson to approvethe Proclamation
Commissioner Daly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor

Castro X

Motion passed50

Mayor Castro thanked the American RedCross for their efforts this year aswell as last year
Robert Dillingham Board Director of the American Red Cross thanked the Town



PUBLIC and OTHERCOMMENT

The following personsaddressed the Commission

Manny Grinn 536 Greertway Drive North Palm Beach Thanked the Town for its role in the

Northlake Blvd Task Force

Catherine Saikley 3302 StreetExpressed her concerns with the Palm Beach County Sheriffs

Oceand the crime in Town Ms Saikleyshome wasburglarized and was concernedwith only four

4 officers ondutyhowis theTown going tobemanned Ms Saikley felt with all thebig box stores

in Town LakePark would not receive adequate coverage

Patricia Osterman 919 W Jasmine DriveExpressed concern that one ofthe Commissioner no

longer resides in Town Ms Osterman asked foraction regarding this matter from theCommission
Ms Osterman submitted alI her concerns in writing which are available asExhibitA

GaryIackson 1210GatewayRoadExpressed his concernwith theTown Code stating that theyare
outdated Expressed his concernwith who is controlling the Town elected officials or staff Mr
Jackson expressed his concern with the Town Manager living outside of the Town Mr Jackson

expressed his concernwith the unfriendlyattitude residents receive from the Commission Expressed
his concernwith how the Town is running off longterm business owners

CONSENT AGENDA

CommissionMeeting Minutes ofNovember 17 2045

Consensus touse contingency funds topurchase computer forClerks office

Purchase ofone 1 Sanitation DepartmentPickup truck and one 1 Facilities Maintenance

Pickup truck

Purchase vehicle forTownAdministration

Authorizing the signature cards forFirst Fidelity Bankby theMayor and Commission

Motion Amotion was made byCommissionerBalius to approve items 1 2 and 5 ofthe

ConsentAgendaViceMayorGarretson made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed54



MayorCastro asked ifthe remaining items ontheConsent Agendawere previously budgeted Town

Manager Paul Carlisle indicated that the remaining items were budgeted in this budget

Motion A motion was made by Commissioner Balius to approvethe remaining Consent

Agenda items Commission Daly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

PUBLICHEARINGS
ORDINANCES ON FIl2STREADINGAPPROVAL

ORDINANCE NO 162005Removal of1 sales taxFrom Fire Windstorm Insurance

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK
FLORIDA REPEALINGORDINANCEN0327WHICHASSESSEDANDIlVIPOSEDAN

EXCISE OR LICENSE TAX LEVIED ON EVERY INSURANCE COMPANY
CORPORATION OR OTHER INSURER ENGAGING IN OR CARRYING ON THE

BUSINESS OF INSURING WITH RESPECT TO FIRE AND WINDSTORM RISKS IN

ADDITION TO THE LICENSE ORTAX LEVIED BYTHE TOWN OF LAKEPARK IN

AN AMOUNTOF ONE PERCENT1 OF THE GROSS AMOUNTOF RECEIPTS OF

PREMIUMSCOLLECTED FROM POLICYHOLDERSONALL PREMIUMS FORFIRE

AND WINDSTORM INSURANCE POLICIES COVERING PROPERTY WITHIN THE

CORPORATE LIMITS OF THE TOWNOF LAKE PARKPROVIDING FORREPEALOF

ALL ORDINANCES IN CONFLICT PROVIDING FOR SEVERABIIlITY AND

PROVIDINGAN EFFECTIVE DATE

PublicHearing Opened
Nonce

PublicHearing Closed

TownManagerPaul Carlisle stated that thecurrentOrdinanceprovided fora 1 FireandWindstorm

Insurance Tax with the funds being placed in theFiremansPension Fund since theTownno longer
has a FireDepartment the Town is no longer entitled to that tax

Motion A motion wasmade byCommissionerDaly to approve Ordinance162005
Commissioner Carey made the second



VoteonMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor

Castro X

Motion passed5d

RESOLUTIONS

RESOLUTIONN04112OSCommunity Development BlockGrant
ARESOLUTION OF THE COMMISSIONOF THE TOWNOF LAKE PARK FLORIDA
AUTHORIZING THE TOWN MANAGER TO APPLY FOR COMMUNITY

DEVELOPMENT BLOCK GRANT FUNDING FROM PALM BEACH COUNTY

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT FISCAL YEAR

20062007 PROVIDINGAN EFFECTIVE DATE

TownManagerPaul Carlislestated the grant is fordrainage improvements in the targetarea This isa

nonmatching grant other than engineering

Public CommentOpen
No speakers
Public Comment Closed

Motion A motion was made by CommissionerBalius toapprove Resolution4112OS
CommissionerCarey made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Comrtissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50



RESOLUTIONN0421205Disaster ReliefFunding Agreement
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK
FLORIDA AUTHORIZING ANDDIRECTING THE TOWN MANAGER TO EXECUTE

THE DISASTER RELIEF FUNDINGAGREEMENT BETWEEN THE TOWN OF LAKE

PARKAND THE FLORIDA DEPARTMENT OF COMMUNITYAFFAH2S FOR STORM

RELATED DAMAGEREIMBURSEMENT ANDPROVIDINGAND EFFECTIVE DATE

TownManager Paul Carlisle stated the requirement to receive funding from FEMA is that theTown

will need to complete an agreement indicating that the Townwillusethe funds forhurricane related

expenses

Public Comment Open
No speakers
Public Comment Closed

Motion A motion wasmade by CommissionerCarey toapproveResolution421205

ViceMayor Garretson made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

RESOLUTIONN04312OSRevision Employee Evacuation Form

A RESOLUTIONOF THE TOWNCOMMISSION OFLAKEPARK FLORIDAREVISING
THE EMPLOYEE EVALUATIONFORM ANDPROVIDINGFORAN EFFECTIVEDATE

Town ManagerPaul Carlisleexplained thecurrentpay plan foremployees Mayor Castro stated that

he doesnot support the proposed employee evaluation process in that he is in favor ofboth the Cost
ofLiving Increase and the merit system increase MayorCastro stated that he does not support the

plan to givean employee that has a satisfactory evaluationthe same three3percent increaseas an

employee that has preformed above satisfactory

In reference to the proposed evaluation system Commissioner Balius posed the question ofhow

employee performance will be accurately measured ViceMayor Garretson stated that there are

several ways to evaluate employees The pleasure of the Commission was to direct staff to



investigate the merit increases given in the past and to place the item on the December 21 2005

regular commission agenda

TownManagerPaul Carlisle stated the grant is fordrainage improvements in the target area This is a
nonmatching grant other than engineering

Motion Amotion wasmade byCommissionerDaly to table this item totheDecember21 2005

regular commission meeting CommissionerBalius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

RESOLUTION NO4412OSPermit Application forNonTown Sponsored Events
A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK
FLORIDAAPPROVING THEFORMOFAN APPLICATIONFORAPERMITFORNON

TOWN SPONSORED TEAM SPORTS AND ACTIVITIES FOR THE USE OF TOWN

RECREATIONALFACIIITIES AND PROVIDINGFORAN EFFECTIVE DATE

Motion A motion wasmade byCommissioner Daly for discussion ofResolution441205
Commissioner Balius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

DaI X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50



Town Manager Paul Carlisle indicated that this Resolution wasa direct result ofthe direction from

theMayor and Commission for policy and procedures for the useof the ball fields and sponsored
events for organized sports Staff researched how other municipalities in the surrounding cities
monitor their ball fields and sponsored events to develop this Resolution Town Manager Paul
Carlisle statedthat feeswere added that were comparable toareamunicipalities TownManagerPaul
Carlisle stated that the policy would require background check ofany volunteers that areworking
with the sports organizations such as coaches and people that areworkingwith the youth

Public Comment Opened
BethDrew S27PalmettoRoadExpressedher concerns regarding theTown nothaving sponsored
organized activitiesMs Drewstated that the Town should hold offon this Resolution until a time

when Town activities like baseball areavailable

PatrzciaPlasketOsterman 919W Jasmine DriveExpressed her concern regarding the definition

of a Town sponsored ornonTown sponsored event Ms Osterman wanted to know who should
determine which programs areTown sponsored Exhibit B

GaryJackson1210GatewayRoadExpressed his concern regarding thewhereas clause no3 in the

Resolution it is too broad in its statementMr Jackson stated that the American Youth Soccer

Organization AYSO has performed National background checks that are legitimate and stringent
and the new Homeland Security Law is recommending random background checks on local

government employees

PaulScala AreaCoachAdministrationforAYSO Expressedhis concern regarding theapplication
and Resolution Mr Scala explained that background checks are procedure with all coaches and
volunteers Mayor Castro stated that none ofthe background check reports requested from AYSO

were returnedMr Scala stated that the AYSO has provided the necessary background checks to
Palm Beach County Mayor Castro explained why the purpose of this Resolution being brought
before the Commission Mayor Castro stated his concernswith the issues at the ball fields Mayor
Castro stated that this is the first lookat thisResolutionwhichthe Commissionand staffwill discuss

after Public Commentat this meeting

BertBostrum 1451FlaglerBlvd Ms Bostrumstated that there was no reply from a letter sent to

the TownManager in September regardingbackground checks fromAYSO Ms Bostnun indicated
that the only other CityorTown to request a similar report from AYSO Homestead Ms Bostrum

indicated that the TownofHomestead hired the Sheriffs office torun thebackground checkand the

town then received a letter indicating that a person could or could not coach or be a volunteer for

AYSO Mayor Castro stated that AYSOhad indicated that they would provide the Townwith such

background checks Mr Scala came back to the podium toclarify a previous statementMr Scala
stated that a report could be provided but not the actualbackground check

MayorCastro asked the Town Manager ifthe letter stated earlier was received bythe Town Town

ManagerPaul Carlisle stated that a letter wasreceived and theRecreationDirector Dale Dougherty
had spoken with the representative

Recreation Director DaleDougherty recalled the conversationwith theAYSO representative as the

AYSO performs background checks on volunteer on a random basis



CommissionerBalius stated that the statement provided byRecreation DirectorDale Doughertywas

hear sayand should bein writing Mr Scalaexplained theprocess ofthe background checkand how
the AYSO proceeds Commissioner Daly requested thatMr Scala try to get the report fromAYSO
fortheTownMsBostntm stated that no criminal acts are tolerated in the AYSO

Diane Munroe 722 Hawthorne DrzveExpressed her concerns as it pertains to the Resolution

Mayor Castro stated that several complaints have come regarding the ball fields The intent of this
Resolution was to resolve the situations that occurat the baI1 fieldMayor Castro agreed with the

comments ofthe residents that theTown shouldsponsor sporting events forthe childrenoftheTown

Mayor Castro stated that themiscommunication conditions needed tobe clarified including that the

Resolution needs revisions toworkforeveryone MayorCastrostated thatworking togetherwith the
Town Manager if things arenot resolved the individual could go before the Commission Mayor
Castro suggested deferring this item to thenext meeting until staffhas time tomake revisions tothe
Resolution

DianeMunroe asked did the application include all the Town facilities such as KelseyPark and the

MirrorBallroom MayorCastro stated that the application processwould include all Town facilities

Commissioner Daly expressedhis concern regarding the rates forpermits and whowill have control

over the facilities Commissioner Daly also expressed his concern with the conflict between the

groups He strongly encouraged the groups to resolve the issues

ViceMayor Garretson expressed his concerns with the permit rates it seems excessive to charge
10004 toschedule time at the field

Commissioner Balius expressed his concerns regarding the fields including who will enforce the

permits the SheriffsOfficeor the RecreationDirector Commissioner Balius stated that in the Code

permit applications go before the Board ofAdjustments Planning Zoning for approval why
Town Manager Paul Carlisle stated that he is not aware ofsuch a policy forpermits
Pnblic CommentClosed

Motion Amotion wasmade byCommissionerDaly to defer Resolution441205to the

December 21 2005 Commissioner Balius made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMa or



Garretson X

Mayor
Castro X

Motion passed50

DISCUSSION AND POSSIBLE ACTION

Acthorize Mcryor to execute Amendment 002 to the Agreement with Palm Beach County for

CommunityDevelopmentBlock Grant

Motion Amotion was made byViceMayor Garretson to approve CommissionerCarey
made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

AwardLake Park HarborMarinaSecurity Camera SystemBid

Town Manager Paul Carlisle explained that Cypress Communication was the only bidder for the

Security Camera System at theMarinawith four4 cameras in the DockMasterbuilding and four

4 cameras at the Ramp attendant building

Commissioner Carey inquired about theproject completion date Town ManagerPaul Carlisle was

unable togive a definite completiondate He stated that he thought the total time for the projectwas

ninety 90 days

Motion A motion was made by CommissionerBalius toaward the bid to Cypress

Communications CommissionerDaly made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner



Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

ApprovaloftheCommunity Beatification FundApplication

Mayor Castro stated that he could not support this agreement because of the lack ofparticipation
from theowner ofthepropertyHe stated that theFederal EmergencyManagement AgencyFEMA
will cover20 ofthe repairs and the Town has committed to pay the remaining balance

Mayor Castro indicated that the propertyneedswork and without acommitment from the owner he

does not support the agreement Commissioner Balius agreedwith theMayor and suggested that

there be a condition in the agreement that would allow the Town tobe paid should the owner sell
the Town would receive a refund

Town Manager PaulCarlisle explained that the funds received from Code Compliance violations are

placed in a special accountused forhardship casesSpecific criteria toquality for these funds must be
metViceMayorGarretson suggested making Iawn maintenance and upkeep ofthepropertypartof
the criteria

Motion A motion wasmade byViceMayorGarretson toapprove CommissionerCarey
made the second

Vote onMotion

Comrnission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed4l

Approval ofEmployee Holiday Luncheon andEmployee GiftCertificatesProposal
Mayor Castro suggested having only Lake Park vendors CommissionerBalius was apposed to

providing the employees with both gift certificates and a luncheon

Motion Amotion wasmade by CommissionerCarey to approveViceMayor Garretson

made the second



Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed41

Approval ofrequest to holda Commzznrty BlockFarty

Mayor Castro stated that several years ago residents were not pleased that a streetwas closed

Mayor Castro indicated that proper notice wasnot given to the neighbors with sufficient time to

appear at themeeting toexpress their concerns Town Manager Paul Carlisle stated that flyers
were placed ateach home tonotify them that this item would be heard at this meeting

Public Comment Opened

Kathy Bomand807 Northern Drrve Requestorofthe street closer Explained thepurpose ofthe

event was tohave music and neighbors gather no foods ordrinks will be sold MsBomand was

available to answer any questions

CommissionerBalius asked who would shut them down ifcomplaints were reported Mayor
Castro instructed Captain Reece tohave the shift Commander contact the TownManager ifany

reports occurred

Commissioner Balzus stated that the event violates the noise Ordinance Ms Bomand stated that

she was instructed by townemployees because the event wasonNew Years Eve theywere fine

until midnight CommissionerBalius explained toMs Bomand that the statementwas false
Public Comment Closed

Mayor Castro felt therewas no problem tohave the event take place onNew YearsEve

Motion A motion wasmade byCommissioner Daly to approve Commissioner Carey
made the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

BalluS X

Commissioner

Dal X



Commissioner

Care X

ViceMayor

Garretson X

Mayor
Castro X

Motion passed50

Discussion about the 2006 LakeParkFireworksFestival

Recreation DirectorDale Dougherty stated that the Fireworks event although several months

away time is needed forRFPsto gaout and returned forthe town tomake adecision

Commissioner Carey wanted to clarify for the residents that the event is call theLakePark Fire

Works Festival not the Forth ofJuly FireWorks which is why the event is sometimes held on

dates near July4

Motion A motion wasmade by CommissionerCarey to approve CommissionerDaly made

the second

Vote onMotion

Commission Yes No Other

Member

Commissioner

Balius X

Commissioner

Dal X

Commissioner

Care X

ViceMayor
Garretson X

Mayor
Castro X

Motion passed50

Discussion aboutHorse Structures agreement onFederalHighway

MayorCastro instructed theMr Sallient ofthe procedure to take Mayor Castro stated that

action could nat be taken at this meeting because this was originally heard asaQuasiJudicial

Hearing Mayor Castro stated that anotherQuasiJudicial Hearing is required tomake any
modification to the original plan ofthis structure

MayorCastro indicated that he is pleased with the building and its landscaping and does
understand the issue with the horses Mayor Castro stated that the Commission had na

jurisdiction over the property unless thehorses became a hazardMayor Castro gaveMr Sallient

some suggestions to return tothe Commission MayorCastro does notwant tohold up the

Certificate ofOccupancy co process

Public Comment Opened



Jorge Sallient business owner Mr Sapient expressed his gratitude for the Commissions

welcoming efforts Mr Sapient was available to answer questions
JamesKnox 21210fj Street Mr Knox submitted a proposal to fix the horses which can be

found asExhibit CMr Knox explained what materials he would use to fix thehorses and why
hewould use these materials

Mayor Castro recommended Mr Knox workwith Mr Miley the business engineer andMr

Sapient to replace the horses at its current location

The Commissionhad some discussion ofthe horses and the cost to fix them

MaryMiller 344 CypressDrive Expressed her concern that the Commission is focusing their

efforts on the horses and not the childrenthat would benefit from this center and the doctor Ms

Miller encouraged the Commission to let the doctor open his establishment

Nedean Sams and sonParker Expressed her concernwith the Commission andrefocusing their

attention on the children and not the horses

TownManager Paul Carlisle stated that a temporaryCOfor a sixty 60 days would allow the

business to open and come into compliance Mayor Castro agreed with the temporaryCO

Mr Sallient is concerned with the safety ofthe children outside his facilityMr Sallient is grateful
for the proposal fromMr Knox Mr Sallient supportsmoving the horses to another location

Mayor Castro directed staffto update the Commission on this situation at theDecember 21 2005

meeting
Public Comment Closed

No action was taken

Commissioner Carey
CommissionerCarey asked for anupdateontheHoliday lights in front ofTownHall TownManager
Paul Carlisle stated that its an electrical issue FPL is aware CommissionerCarey wished everyone a

HappyHoliday and Merry Christmas

VfceMayorGarretson

ViceMayorGarretson stated that he would prefer the Town no longerconduct Flea Markets He

wouldprefer that the Town bemorecreative and productiveViceMayorGarretson wished everyone
aMerry Christmas

CommissionerDaly
Commissioner Daly stated that it was unfortunate that James Dubois resigned from the Harbor

Marina AdvisoryBoard CommissionerDaly suggested aproclamation forMr Dubos forall theyears
ofservice and contributions

Commissioner Daly commented on thejoint Planning Zoning meeting with PalmBeach Gardens

where he learned that Earl Stewart ismoving and storing cars atJourneysInn CommissionerDaly
suggested having a discussion with Mr Stewart and cleaning up that area ofTown

CommissionerDaly wished everyone aHappyHoliday and Merry Christmas



Commissioner Balias

Commissioner Balius stated that theRailroad was to install a quitecrossing in PalmBeach Gardens
and Lake Park a directional whistleblows onthegate usually around 4amand they have not done
so

CommissionerBalius stated that theFEC has to fix their signspickup trash and cut the grass along
Silver Beach Road because it looks terrible

Commissioner Balius asked when will the consulting firmfor theMarina start TownManagerPaul
Carlisle stated that he isworking with the consulting firmon a contract

CommissionerBalius wanted to knowwhat the PalmBeach County Sheriffs Office PBSO was

doing about all the residential robberiesMayor Castro directed staff to havethePBSO report on the
robberies and other issues going on in town Commissioner Balius stated that PBSO has not been

visible in Town Commissioner Balius requested a copy of the PBSO contract to review

Commissioner Balius wished everyone aMerryChristmas

Mayor Castro

Mayor Castro wanted an update onthe landscaping at theMarina and One Park Place
Mayor Castro stated that on hisway home recently henoticed a few Sheriffs office trucks patrolling
the Town MayorCastro wished everyone aMerry Christmas

TownAttorney
Town Attorney stated that the Town won the Applebaum case and was awarded1000000 and

attorney fees Collection ofthese funds might be difficult

Town Attorney stated that the other case Fire Fighters PensionFund was reset toMarch 2006

TownManager
Town Manager Paul Carlisle provided anupdate on the landscaping at the Marina The project is
anticipated tobe completed by the end of this year which is a head ofschedule TownManager
Paul Carlisle indicated that the grand opening oftheMarina could be scheduled once the project
is completed TownManager Paul Carlisle stated that at the direction ofthe Commission he
attended the NorthlakeBlvd Task Force meeting where he submitted a proposal for a payment
plan for the Tawn that ismoreequitable TheTask Force would like the Town to reconsider its

participation in theOverlayDistrict Lake Park cannot move forward until the other

municipalities involved Palm Beach Gardens and Village ofNorth Palm Beach approve the

proposal from Lake Park TownManager Paul Carlisle gave a briefupdate on this process which
is set for completion by 2008 TownManager Paul Carlisle wished everyone aMerry Christmas
and HappyHolidays



ADJOURNMENT

Therebeing no further business tocome before the Commission and after a motion to adjourn by
ViceMayorGarretson and seconded by CommissionerBalius and by unanimous vote themeeting

adjourned at950pm

Mayor Paul Castro

GFo
r y

Town Clerk Stephanie Thomas
SEAL

CORP

eputy TownClerk Vivian Mendez

Approved onthis day ofDecember 2005

Commission Meeting Minutes
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Mr Mayor Commissioners TownManager TownAttorney and TownClerk

I have an issue ofpossible serious concern which I feel obligated to bring to your attention I

have heard rumors from several different sources that one ofthe commissioners is no longer

aresident of the Town ofLake Park Rumors can be powerfully divisive so I believe that it

is imperative that this situation be addressed immediately It is my understanding that the

Town Clerk is charged with ensuring properadministration ofthe affairs ofthe town As

such I request that the Town Clerk at the direction ofthe Commission and theTown

Manager take immediate action to dispel such rumors and toverify legal residency of each

member of the Commission I request that the initial investigation be completed by the close

ofbusiness tomorrow Thursday December 8 2005 by conducting asearch of legal

ownership as held by the PalmBeach County Property AppraisersOffice Any

Commissioner not owning propertywithin the town can provide a notarized copy ofa lease

agreementwith beginning and ending dates indicated as well as copies ofthemost recent

utility bills in the lessees name Driverslicenses andvoters registration should not be

considered sufficient as these are often not updated as they should be I would also request

thatheTown Attorney preliminarily investigate the legal ramifcations ofaCommissioner

not immediately resigning ifhe or she has moved out oftown Issues include the salary

validityofvotes cast and charges for fraudulent representation I furtherrequest that the

findings ofthese investigations be presented to the community at the next commission

a
meeting I thankyou for your prompt and seriousactionrthismatter

CL1CSC
l

CplC

G

c t



Xhbr

Patricia Plasket Ostezxnan

919W Jasmine Drive

Lake Park FL 33403

December7 2005

Mr Mayor Commissioners Town Manager and TownAttorney

I wish to address several issues ofconcern regarding Resolution441205 the resolution regarding non
town sponsored team sports and activities

First what is to be defined as atownsponsored ornontown sponsored team sport andor activity At
this time it is my understanding that wehave noTownsponsored sports programs norhas the townhad any
for several years Furthermore who shall determine said designations and how will such designations be
made Howwill the towncommission townmanager townattorney and recreation director ensure legal
equity in said designation so as not togive unfair bias toward oragainst anyparticular individual or
organization

This brings me tomy second concern As currently written the General Policies provide that the Lake
Park Recreation Department solely shall make determination under the categories called Right toRefuse
Allowable Time and inclement Weather While the other categories do not state who is responsible the
implication is the same This is ofconcern because unfortunately our current recreation department is too
small to ensure that there is no bias positively or negatively toward any one individual or group Simply
put ifonly one or two people aremaking such decisions there are no checks and balances There is no way
toensure equity of treatment thereby opening the door to legal battles and lawsuits regarding fairness and
discrimination This is something that the town does not need

Third there is a provision for the exclusionofpublic andprivate schools and thepolicies state that those
institutions must complete a separate application However that application is not included Why This
leaves many areas unclear What about the fee schedule for these institutions Will there be fee waivers or a
different fee schedule Who will determine towhom fee waivers shall be granted Why are schools alone

receiving special consideration rather than allnonprofit organizations located within the town How and
whywas this decided and by whom Again where are the checks and balances

These aremy concerns regarding this resolution as it iswritten these would bemy concerns regardless of
who the Recreation Director is Howevermy concerns aremultiplied exponentially because ofthe history
ofourcurrentRecreation Director The townhas beenplaced in jeopardy the Town Commission and Town
Manager have been made to look like fools and the townhas forfeited thousands ofdollars as a result of
errors in judgment made by the currentRecreation Director Unfortunately because ofpast history I
question the intentions ofthis resolution Ts it done toprotect the townor to garner control Is itdone

particularly to bring the efforts ofone individualor group to an end or to further the goals ofone particular
individual or group Ido not know the answer to this question but it is up to the Commission theTown
Manager and the TownAttorney to guard against discrimination whether positive ornegative
My concerns regarding bias arenotunfounded Why are some groups currently treated differently Why do
the Recreation Director and Assistant Directormake themselves available tomark the fields forone group
but not for another Why does the townprovide equipment and services for one group and not foranother
T amconcerned that it is because ofpersonal vendettasandagendas something that the town and its officials



should not be a part ofand something that theCommission Town Manager and Town Attorneymust safe
guard against

Ifmy concerns are invalid and the intentions ofthis resolution are to ensure that procedures are in place to
make sure that no individual or no organization abuses townproperty that is a positive thing although
checks and balances must first be put in place so that noone person or smallgroup is able to make despatic
decisions Why for example couldnta committee comprised ofcitizens and staffbe established to hear
applications and waivers and tomake determinations This would provide forevenhandedness

Finally I do not understand why we donot have townsponsored sports teams Ifthat were the case and the
town ran its own sports programs through ourRecreation Department there would belittle or no need to
addressnontownsponsored teams Why do wepay for a Recreation Director and an Associate Director
when we have pathetically limited recreational activities and programs Why does this commissionnot
demand greater productivity and fiscal responsibility from the Town Manager Elections are around the
cornerand I challenge each ofyou toreevaluate your decisions and commitments to the citizens and
children ofthis town

Sincerely

Patricia Plasket Osterman



James PKnox
Artist Craftsman

5613528011 japa@knoxartnet wwwknoxartnet

December 1 2005

Budget and Timeline Requirements

The process that Iwill use to restore these horses is

one that is appropriate for a historical landmark and it

will require 34months to complete this project This is

the necessary amount of time required to complete this

project in order for these horses to be renovated properly

Unfortunately na materials from the original horses

can be salvaged and all new materials are required for a

proper and lasting restoration The cost of this

restoration will be5271200 which includes all tools
materials and labor



JamesPKnox
Artist Craftsman

5613528011 japaaknoxartnetwwwknoxartnet

December 1 2005

Dear Bill Reilly

Attached is my proposal for services in response to

your request for restoration services for renovating the

pair of historic life size horses located at the corner of

Federal Hwy and Evergreen Drive

I am very excited about what this project will do to

revive yet another portion of Lake Park while adding value

to the newly renovated office building The newly renovated

horses will be the newest and most recognized historical

feature of Lake Park and Palm Beach County
This proposal presents my intent to properly restore

this sculpture to its original state The process that I

will use will create a finished work that is properly
restored to high quality standards When completed it will

be nearly identical to the original However I have

factored into the budget the use of stainless steel for the

supporting structure so that it may endure for many more

years than did the originals
I have created an Auto CAD rendering of the new

supporting structure of which will be available at the

appropriate time for an engineers approval The attached

page provides a budget and timeline required to complete
the project

I hope that this submittal gives you the information

that you requested and that it conveys my enthusiasm for

the project Please contact me with any questions or
comments you may have

Sincerely

James P Knox



James PKnox
Artist Craftsman

5613528011 japaaknoxartnet wwwknoxartnet

STATEMENT OF THE PROBLEM

As a sculptor craftsman and artist I immediately

recognized that the only one way to properly restore these

horses would be a near complete rebuild from the ground up

Using the existing figures as models to recreate them

exactly to their original forms Iwill need to make a

multiple part rubber molds of them and then recast them in

fiberglass I will then take these fiberglass forms body
parts and insert stainless steel tubes with smaller steel

elements protruding from the tube These smaller elements

are welded to the sides of the tube and extend outward

toward the inner wall of the fiberglass into the forms and

fiberglass resin them together with fiberglass mat Next I

will the join the parts and use fiberglass mat to connect

the joints When the entire sculpture is assembled Iwill

then cover it in an aggregate resin to thick This

resin will be the final coat and it will be as identical to

the original surface as possible



1

rr

J

u

v
J

Mr

J

C

n r

J

ri

J

ti

ti
ti ti
1

v

1 ti
ti

1
ti

M 1

V

J

r

r

ti

i

n
ti

n1 1

ti





r i

J

J

P
4

V

L

ti

F
C

W

d

r

n

i
rs

w
t

I a

I I I I

I

I

I I I
I I I

o

I I I i

I I I I
V

I 1 I I 1
I

I I

1 I

I I I
I I I r

I I I I I I

l
I I I

1 Ir

I 127 I I I I

I I I J II

1

I I I

li I

I aA1 I

I Ird I I 1 v
I I I

C I I I

I

I I II
I I t I I
I i

1
I I I I I

I I I I I I I Iti
I
1 I

I
I

I

I I I I

I I I I

I

11
t

V
v

1

I I I

sii I
I I I I
I I I I

I
tiI

f I I I I I I

I
r

I I I IiV
V

I

i
I I

I I I 1
i

I



U
t

U

z

r
d

FM

f r

tomv

r

J
V

V

r

J
J

V

ti r

i
n

J y

MG
O

y

1
V

J

n

J

n

I I I

1 I I I

I I I I

I I I I

I
I

I

i
I

i W
I

I I I I I

I I W I I I I I tiI
I I I til 1 I

I I I I i l I

I I I I Il I I

I
I I I Ir I I I C

loll I I I I I 11
V I I I I I I
vlt

I
I I I 1 I I I v

1 I I I
C

I I I c y
I

I I I I I I

1 I I II I I
I I I I I I I

i I I Itill I I
1

JII
I 1 I I I

I l I I I I it

I rI
I I I I

I 7 I T 1



1

y

Q

Q
U

j
yp

F

U
ri

Q

JJ
Y

rr
F

t
r

Q

Ty11 I

v

v

H

f
i

nr

r
V

r

v

J

L

rr

J

r
K

k

J

I
I

I
I

I
I

I
I

I

I
I

I
I

I
I I

r

I
I

I

I
I 1
t

I
II

I

I
JII I

i

II j
I

r
I

iy r
I

I

I1 II I
I i

ti 1 c
111

j
1 I

t
I

I

I

I

I ti
I

I
I

I

1
1

I I

1

I
i I

I

I I

u

r

I i

I I
I

I

I

I

I

I

I I

I I

I I I

r I I r
i I IC

I I I r
I I Iy

I I I

I I I

I I I

I 1 I

I
I

r

I 11

I i I

I I I

I I Ir
I

I

I I

I I
ti

I

I

I

I I

I I
1

I I v

I I I

I
I

1 I
I I



Q

U
l

z

Q

U

rr
t

ti

a

ia

ta

C

Q

I

E

t

F

r1

re

a

V
nUI

J J
l
w

v

v

J

rM
r

y

e

t

J

J

y

ti ti

v

1

f
1 v

ti

n

ti

ti

u

r

r v

J

HI v 1

1



F1

U

z
w

z

a
U

A
I1

F

k

77
ki

w

l

Q
F

w

r

v

J

V

ti

J
V

ti
J

rl

H
T

tr
1

V
r

v
ti

r

r
ti

V

ti ti
h

y
1

ti

ti r

r

w V

1

y

c

i



F

a

v
r

V

C

J

N
J

H

fir

rti

d

r

v
J

r rr

ti
V

ti
L

w

J

i

J

ti

ti
J

1

1

O

J

l

J

J

1
r

1
ti

1
ti

r
u

1
ti

v

ati

v

ti

Y

1

y

J

n
1

n

y

ti
y

l
ti

y

ru
ti

1r

i
v



e

E

a J

n

ti
v

Y

J

v

t

1
J

ti
y v

1
J

r

ti

ti

ti

ti
ti

r

ti

v

y

1
n ti

py
r

Ii

U
ti

1

v



ry

E

I
I

i I

i
I

i

I
I

I

I

I I I

I I I I

i i i i i y
r i i i

I I

r

M
I I I I I I

I I I

I I I I
ti I

u I
I

I
M I I v I I II

I
I I I I I I

J

I I I I 1 1

J G I I
T

I I I 1
H

I
r

I I I II I

l a I I II I I

I 1 I
I

I I I I 1

c
I I I I I I I II i I i I I I I

I i i i i i i iv
I i

I

I

i I I I

I I

I I

I I

I I tiJ

I
I I I 1 I I

1I I I I I I
rte1 I I I I I I I

I I I I I I I I

II
I 1 I I I I

r

J
I

II l
I I

I

I I r
I I

I I f I
I I 4
i I
I I

I IC
I I

I
I
I I I

I I
I i

I I

I I

I I

I Ir

I
r I I

I I
I I

I I CI

i I I I

u

I I
j



i I

y I

tin

I N
I

t

U C3
I I

F I h
Iz Q I i i

I
I

b

1

4

M Iz ice I

M

l
y

v

rte iI I

n

CSi J i I

I I

M n

ZJ I

I r

r

v

t
1

I

I

i

I
I

I

f

I

I I
II

s

I
I I

b

I I

c

r i
I

i
I

I I fir

I I I

I

I

I I

1

I I 11

I I I
I I I

i

I
I lr

t 1

I I

I I
I
I I

I Ij I
I I

J
I I r

1 1 I I I v ry
I I I I

VIII I

I I 1 I

i I i I v

I I

I I

I I p
I I

I 1

I I
I I

I Iv v

I I
I

I I
I I



11

U

c

Q

U

Q

J

ra

Q

t

Q

it

1

v

V

C
R
v

v

r

V

r

I I

I I
I

I
I

I
I I

I I

I
1

I

I

I i I I

f I

I

I

I

I i 1

I

1

I

r I

ti I

I

I

S

rI 1 ti I I r

I

I I

C

I I I

r I I I I r
I

I

I I

I I I

I I

r

I I I nI

I

I I

I I

I I

I I

f I I j I I I

I I i I I I

i I

I
I I

I I

I I

I i

I I i I I

I

I

rp

I

I I

f I

C II

I I

I I

I It

I I

I

J V I

I I
I

I

II
I I

I I

r i I I I CI

J

i

i

I I I I
1

JI I II I I
I I 1 I I I

i i i i i
j I I I I I I r

I 1 I I I I

I I I I I I
I

II

1 I
I

I I

I I
I I

I I v

I I y
IIy

I i I I I

L


