Minutes
Town of Lake Park, Florida
Regular Commission Meeting
November 16, 2005 7:30 p.m.
Town Commission Chambers, 535 Park Avenue

The Town Commission met for the purpose of a Regular Commission Meeting on Wednesday,
November 16, 2005 at 7:30 p.m. Present were Mayor Castro, Vice-Mayor Garretson,
Commissioners Balius, Carey, and Daly, Town Manager Paul Carlisle, Town Attorney Thomas
Baird, and Town Clerk Stephanie Thomas.

Town Clerk Stephanie Thomas led the Invocation.
Vice-Mayor Garretson led the Pledge of Allegiance.
Town Clerk Stephanie Thomas performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None,

Motion: A motion was made by Vice-Mayor Garretson to approve the November 16, 2005
Regular Commission Meeting Agenda; Commissioner Balius made the second.

Vote on Motion:

Commission Yes No Other |
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro

Maotion passed 5-0.
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PRESENTATION:
Presentation by Scott Porter regarding Official Financial Statement. (See “Exhibit A™)
Mr. Porter gave an overview and explained the layout of the Financial Statement and future

format.
Mayor Castro thanked Mr. Porter for attending and presenting the Financial Statement to the

Commission,
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Proclamation recognizing November as National Hospice and Palliative Care Month.
Dee Johnson accepted the Proclamation on behalf of Hospice.

Motion: A motion was made by Commissioner Balius to approve the Proclamation;
Vice-Mayor Garretson made the second.

Vote on Motion:

Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro X
Motion passed 5-0.

E T A P

e

PUBLIC and OTHER COMMENT

The following person(s) addressed the Commission:

Todd Dry, 340 10" Street — Expressed his concern regarding the roofing material restrictions set for
Park Avenue as well as the rezoning of 10" Street.

CONSENT AGENDA:
Commission Meeting Minutes of October 19, 2005.

Commissioner Balius stated that the wording on page 11 regarding the FEC debris was incorrect.
Commissioner Balius stated that the FEC left debris on the vacant lot not in the old Fire Station.

Motion: A motion was made by Vice-Mayor Garretson to approve the Consent Agenda as
amended; Commissioner Carey made the second.

Vote on Motion:
Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson

ST P = -
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Mayor
Castro X
Motion passed 5-0.

PUBLIC HEARING(S)

ORDINANCES ON SECOND/ADOPTION:

ORDINANCE NO: 15-2005 - Opting out of Early Voting.

AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF LAKE PARK,
FLORIDA, EXEMPTING THE TOWN OF LAKE PARK FROM THE PROVISIONS OF
SECTIONS 101.657, FLORIDA STATUTES SPECIFICALLY RELATED TO EARLY
VOTING; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH; AND
PROVIDING FOR AN EFFECTIVE DATE.

Public Hearing Opened.
None.
Public Hearing Closed.

Motion: A motion was made by Commissioner Carey to approve Ordinance 15-2005;
Commissioner Daly made the second.

Vote on Motion:

Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro

Motion passed 5-0.

T B =B i~ =

DISCUSSION AND POSSIBLE ACTION

Lake Park Harbor Marina Security Bid Award.

Town Manager Paul Carlisle explained that at the Commissions request the two (2) prospective
bidders for the Marina Security Services were present, Town Manager Paul Carlisle introduced Bob
Windish of Diamond Detective Agency. Diamond Detective Agency bid for Security Services was
$37,088.34,

Bob Windish of Diamond Detective Agency, from Chicago, Illinois, gave a presentation.(See
“Exhibit B”) Joe Torro from the Diamond Detective Agency’s Miami office was available to answer
any questions. Mr. Windish gave an overview of the company and there operation.

Advanced National Security bid for Security Services was $45,864.00, Robert Wummer of
Advanced National Security gave a presentation. (See “Exhibit C™) Mr. Wummer gave an overview
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of the company. Mr. Wummer indicated that he lives on Shore Drive, and has a boat docked at the
Marina. Mr. Wummer answered questions posted by the Commission. Commissioner Carey asked if
the K9 dog that Mr. Wummer had indicated in his presentation would be present. Mr. Wummer
stated that the K9 dog cost more than the total given. Mr. Wummer indicated that the K9 service is
available should the Commission want to contract for this service.

Mayor Castro clarified by stating that the Palm Beach County Sheriff’s Office should be contacted
by the security service personnel instead of the security service personnel confronting anyone that is
causing an issue at the Marina.

Town Manager Paul Carlisle stated that there was not much difference in the amounts proposed from
both bidders.

Public Comment Opened.
None.

Public Comment Closed.

Motion: A motion was made by Commissioner Daly to award the bid to Advanced
National Security; Commissioner Balius made the second.

Vote on Motion:

Commission Yes No Other
Member

Commissioner

Balius X
Commissioner

Daly X
Commissioner

Carey x
Vice-Mayor

Garretson X
Mayor

Castro X

Motion passed 5-0.

Mayor Castro thanked Bob Windish and Joe Torro of Diamond Detective Agency for giving their
presentation and spending time with the Commission. Mayor Castro indicated that the advantage that
Advance National Security had over Diamond Detective Agency was that they were local. Advanced
National Security has an accomplished record in the county. Diamond Detective was too far (Miami)
for the type of service the Commission felt was necessary,

Commissioner Balius asked when the contract would take affect. Mayor Castro was under the
impression that the contract would be brought back to the Commission, but Town Manager Paul
Carlisle stated that the contract was ready to be awarded to the Commissions choice.

Motion: A motion was made by Commissioner Balius to approve the contract to Advanced
National Security; Commissioner Daly made the second.

Vote on Motion:
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Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro X
Motion passed 5-0).
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Review of the Marina Site Plan.

Town Manager Paul Carlisle provided an update of the dumpster location. The original location
of the dumpster was by a residential area on the south side of the Marina. After some discussion
the Commission came to consensus to place the dumpster by the lift station. A concrete wall
around the dumpster will provide coverage.

Public Comment Opened.
Mike Carlson, 100 Shore Drive- Thanked the Commission for relocating the dumpster.
Public Comment Closed.

Update on Marina Operation.

Town Manager Paul Carlisle gave an update on Marina operations. Town Manager Paul Carlisle
stated that the new security company would improve service. Town Manager stated that the
trouble would be with the subleasing issues in the summer. Town Manager Paul Carlisle
suggested a Marina consulting company, for six (6) months, to get the Marina in a better
operational path. Town Manager Paul Carlisle indicated that the dockmaster has resigned and
without a Marina Manager, the time to contract with a consulting company is now rather than
later. Vice-Mayor Garretson wanted to know what the occupancy rate was currently, Town
Manager Paul Carlisle indicated that the Marina was currently at 90%, exceeding the goal of
80%. Commissioner Balius agreed with a Consulting company.

Public Comment Opened.

Jim Lloyd, 220 Lake Shore Drive — Expressed his concerns with slip billing statements,
maintenance on the south dock, and ladders that are flush against the conerete. Mr, Lloyd
indicated that lifelines are needed. Mr. Lloyd indicated that the Harbor Marina Advisory Board
was ready to assist the Commission.

Public Comment Closed.

Motion: A motion was made by Commissioner Balius to hire a Marina Consulting Company
for six (6)months; Commissioner Daly made the second.

Vote on Motion:
| Commission | Yes | No | Other ]
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Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
(Garretson
Mayor

Castro

Motion passed 5-0.

C T T B - =

Discussion about Replacing Town Entrance Signs.

Town Manager Paul Carlisle stated that the wooden signs would be the only signs replaced.
Town Manager Paul Carlisle stated that cost and clear zones are the major issues with replacing
those entrance signs. Town Manager Paul Carlisle stated that the custom routed polyethylene 2
color signs with Town Logo last for 50 years and is inexpensive. Signing America quoted at
$3,900.00 for the four (4) signs; the plastic post will prevent rotting.

Consensus to move forward with Paving Award to Ranger Construction.

Town Manager Paul Carlisle indicated that Ranger Construction submitted a proposal to pave
Park Avenue (from 7" Street to US 1), Lake Shore Drive, 4" Street, and Bayberry for
$191,648.00.

Motion: A motion was made by Commissioner Balius to award the paving bid to Ranger
Construction; Commissioner Daly made the second.

Vote on Motion:

Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro

Motion passed 5-0.

e
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Authorize Town Manager to carry out Lake Park Employee Hurricane Pay.
Mayor Castro stated that this pay would be for double time for those employees that worked
immediately after Hurricane Wilma, Mayor Castro expressed his gratitude to the employees.
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Motion: A motion was made by Commissioner Daly to approve the Employee Hurricane Pay
Vice-Mayor Garretson made the second.

Vote on Motion:

Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro

Motion passed 5-0.

P I = - =

Authorize Town Manager to activate Community Redevelopment Agency (CRA) Emergency
Bridge Loan Program.

Town Manager Paul Carlisle stated that this bridge loan amount would be for a maximum
available of §5,000.00 per application with $30,000.00 in the total program to be used.

Motion: A motion was made by Vice-Mayor Garretson to approve the CRA Emergency
Bridge Loan Program; Commissioner Daly made the second.

Vote on Motion:

Commission Yes No Other
Member
Commissioner
Balius
Commissioner
Daly
Commissioner
Carey
Vice-Mayor
Garretson
Mayor

Castro

Motion passed 5-0.

e b

COMMENTS BY COMMISSION, TOWN MANAGER, TOWN ATTORNEY

Commissioner Carey

Commissioner Carey stated that prior to this years storm there was a 26-week wait for roof tile, now
it would be double that time. One business, on Park Avenue, received approval from the Special
Magistrate to place metal tile, can the Magistrate change the code. Town Manager Paul Carlisle
explained the Magistrates interpretation of the code about the mentioned case, Town Manager Paul
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Carlisle stated that the code reads it is metal underneath and stone glued to it. Mayor Castro indicated
that the code would not change. Commissioner Carey stated that the Community Development
Department should make business owners aware of this option.

Commissioner Carey indicated that Target had a full page advertisement with the location listed as
Lake Park, Palm Beach Gardens.

Vice-Mayor Garretson

Vice-Mayor Garretson stated that Proclamations to Hurricane volunteers would be appropriate.
Town Manager Paul Carlisle stated that he contacted the Red Cross who intern contacted the
Salvation Army to provide assistance to Lake Park. Town Manager Paul Carlisle stated he would try
to get in touch with the Salvation Army crew that serviced Lake Park. Vice-Mayor Garretson would
like to present a Proclamation to the Public Works Employee’s as well.

Commissioner Daly

Commissioner Daly wanted to thank Captain Reece for prompt response time.

Commissioner Daly stated that the situation at the Marina is now on the right track. Commissioner
Daly suggested revisiting the restaurant topic and finding out with the State what the Town needs to
do to comply to get a restaurant.

Commissioner Balius

Commissioner Balius stated that FP&L damaged sidewalks on private property, will they pay for
damage. Town Manager Paul Carlisle indicated the Road Forman conducts damage assessments and
FP&L fixed those areas.

Commissioner Balius wanted an update on the Town plaque situation, but not on the air, Town
Manager Paul Carlisle stated that he would contact the Commissioner with the update.
Commissioner Balius requested an update on the ball field Ordinance. Town Manager Paul Carlisle
stated that the attorney is working on the finalized version.

Commissioner Balius stated that the American flag is very dear to him and the American flag sh@uld
be the largest flying on a pole, not the same size as the others. There are several American flags
flying that are the same size as the State flag.

Commissioner Balius stated that Edward Resnick, a friend, and former Mayor of Tequesta for many
years passed away last week.

Commissioner Balius wanted to thank everyone that worked so hard after Hurricane Wilma.
Commissioner Balius asked about the next Northlake Task Force meeting. Town Manager Paul
Carlisle indicated that the meeting is next month,

Mayor Castro

Mayor Castro asked staff to contact FP&L regarding the streetlights that are still out on Park Avenue.
Mayor Castro wanted to know when the Holiday lights are being installed. Town Manager Paul
Carlisle stated that installation would begin on November 28.

Mayor Castro stated that the flag light is out. Town Manager Paul Carlisle indicated that the bulb
was changed, but that he will have the electrician check for problems.

Town Attorney

Town Attorney Thomas Baird was served with a summons by the couple whose home burned
down last year. Town Attorney Thomas Baird indicated that the couple is suing the County as
well as Lake Park.,
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Town Manager
Town Manager Paul Carlisle thanked town employees and residents for their assistance with the

distribution of supplies during the aftermath of Hurricane Wilma.

Town Manager stated that Palm Beach County Commissioner Karen Marcus has agreed to pay
the $160,000.00 for the engineering work to change Park Avenue (from 7" Street east to US1)
and making it two lanes with landscaping in the median, Palm Beach County Commissioner
Karen Marcus has indicted that the County might pay for the work itself over the course of a few
years. Town Manager Paul Carlisle stated that the agreement would be presented to the
Commission for review.

Mayor Castro requested that staff contact State Representative (Clay Shawl) and indicate that the
Town is interested in any funds to our district.

Town Manager Paul Carlisle stated that invitations would be sent for the Wal-Mart ground
breaking on December 16, 2005,
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ADJOURNMENT
There being no further business to come before the Commission and after a motion to

adjourn by Commissioner  Vice-Mayor Garretson and seconded by
Commissioner Balius , and by unanimous vote, the meeting adjourned at 9:50  p.m.

W7/74

Mayor Paul Castro

S/{éfé Eﬁ:! ,Qé , n*“ﬁ's?%

/ Town Clerk Stephanie Thomas

Flop™

Vivian Mendez, Deputy Town Clerk

Approved on this _ 7 day of Decemhe&}()05,
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TOWN OF LAKE PARK
FINANCE DEPARTMENT

TRWE mill RETIBEEL BaSPALIE LiTE

September 15, 2005

The Honorable Mayor,
Members of the Town Commission and Citizens
Town of Lake Park, Florida

The Comprehensive Annual Financial Report (CAFR) of the Town of Lake Park, Florida, (the “Town") for
the fiscal year ended September 30, 2004, is hereby submitted. Responsibility for both the accuracy of the
data and the completeness and fairness of the presentation, including all disclosures, rests with the Town.
To the best of our knowledge and belief, the enclosed data js accurate in all material aspects and is
reported in a manner designed to present fairly the financial position and results of operations of the
Town. All disclosures necessary to enable the reader to gain an understanding of the Town's financial
activities have been included.

Management of the Town is responsible for establishing and maintaining internal controls designed both
fo protect the government's assets from loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the Town's financial statements in conformity with US. generally
accepted accounting principles, The Town's initernal controls are designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1)
the cost of a control should not exceed the benefits likely to be derived; and, (2) the valuation of costs and
benefits requires estimates and judgments by management,

The Town's financial statements are audited by an independent certified public accounting firm. The
objective of the audit is to obtain reasonable assurance that the financial statements are free of material
misstatement, An audit includes examining, on a test basis, evidence Supporting the amounts and
disclosures in the financial statements, assessing the accounting principles used and significant estimates
made by management, and evaluating the overall financial statement presentation.

As part of the Town's annual audit, a review is made of internal controls and tests are performed to
determine that the Town has complied with applicable laws and regulations., The results of the Town's
audit for the fiscal year ended September 30, 2004 identified no instances of material weaknesses in
internal controls or material violations of applicable laws and regulations.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical
and compliance reports. The introductory section includes this transmitta] letter, the Town's
organizational chart, and a list of principal officials, The financial section includes management's
discussion and analysis, the basic financial statements and accompanying notes, as well as the
independent auditor's report. The statistical section includes selected financial and demographic
information, generally presented on a multi-year basis. The compliance reports section includes reports
on compliance with Government Auditing Standards for the year ended September 30, 2004.

LAKE PARK TOWN HALL - 535 PARK AVENUE « LAKE FARK, FLORIDA 33403
www lakeparkflorida gov « Tel (561) 881-3350 + Fax {551) B&1-3358



FINANCIAL CONDITION AND OUTLOOK

Local Economy: Palm Beach County is the 3rd most populous county in the State of Florida, The latest
population estimate prepared by the University of Florida indicates that the current population of the
County is approximately 1.2 million. Projections show the population growing at an estimated annual
rate of 1.6 percent over the next 15 years, with corresponding increases in service businesses and light
indusiry.

The Town of Lake Park currently enjoys a favorable economic environment and local indicators point to
continued growth and stability. The region has a varied manufacturing and light industrial base that
adds to the stability of the unemployment rate.

The reconstruction of Park Avenue in the downtown area and the expansionof Congress Avenue has
added to the Town's beauty and economic growth. The construction of Lowes’, LA Fitness and the
Venetian Isles residential subdivision were both completed during this fiscal year. The completion of
these projects has resulted in an increase in business development and property values.

Major Industries: The economic base of the Town has been dependent on the real estate and construction
industries associated with producing housing for the increasing population of the County. During the
winter and spring months many businesses rely on the economic gain from the increase in tourism,
Tourists are drawn to south Florida due to our warm weather and major league baseball training camps,

Future Outlook; Based on current projections, the future economic outlook indicates that the increase in
population and light industry will continue over the next fifteen years. Additionally, the Scripps
Research Institute, a major bio-tech research organization, has decided to open a major research facility in
northern Palm Beach County. This is expected to have a major influence on the Town and surrounding
areas by creating new jobs, promoting the opening of complimentary businesses to provide goods and
services to Scripps and helping to strengthen and diversify the local economy,

Major Initiatives: During recent years, the Town has devoted a significant amount of time, energy and
resources to the continuing growth and redevelopment of the Towr. The Town continued its work with
the older neighborhoods to develap improvement plans and then commit the financial resources to help
them achieve their goals. Systematic resurfacing of streets, and repair of the storm drainage system in the
Town has continued. With additional Community Development Block Grant funds received from Palm
Beach County, the Town has repaired a large portion of drainage on the Town’s southwest side.

For the Future: The Commission and staff are continuing to move ahead with ambitious plans to
revitalize the Town, and develop the western corridor. Grant monies will continue to be vigorously
pursued to supplement Town funds for operations and improvements. The renovation of the Marina is
underway with a scheduled completion in 2005. The total number of marina slips available will be
reduced, while length of the slips will be increased to a more desirable size.

OTHER INFORMATION

Independent Audit: Florida Statutes require that an annual audit of all Town finances be performed by
an independent certified public accountant selected by the Town Commission. The Independent
Auditor’s Report by Caler, Donten, Levine, Druker, Porter and Veil, P.A., Certified Public Accountants,
appears on the first page of the Financial Section of this report.

Acknowledgments: A comprehensive annual financial report of this type and depth, illustrating the
results of operations of the entire Town and its various diversified funds and activities, could not have
been prepared so completely without the dedication and efficiency of the entire Finance Department staff;
Merry Ann Catasus, Glen Dale, and Larry Kernan. Their dedication and hard work is greatly
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TOWN OF LAKE PARK, FLORIDA

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL - DEBT SERVICE FUND

Year Ended September 30, 2004

Revenues
Taxes
Investment earnings

Expenditures
Debt service
Principal
Interest charges

REVENUES OVER EXPENDITURES -
BUDGETARY BASIS

Fund balances (deficit), beginning of year

FUND BALANCES,
END OF YEAR

Variance with

54

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
857,315 % B57.315 5 B48,513 5 {5,302]
3,500 3,500 3,882 382
560,815 Bol,815 B52,395 (8,420)
396,252 396,252 306,252 0
381,212 381,212 371,855 9,357
777 464 777 464 768,107 9,357
b 83,351 5 83,351 84,288 b 937
705
i 335533
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ADVANCED NATIONAL
SECURITY ¢ INVESTIGATIONS

110 Shore Drive » Riviera Shores, Florida 33404 » 561-845-8386

Lic. # A9800326

Lic. # B2000100
SECURITY SERVICE PROPOSAL

ADVANCED NATIONAL SECURITY AND INVESTIGATIONS, a duly licensed,
bonded and insured security agency in the State of Florida, hereinafter referred
to as “Advanced National” agrees to supply uniformed, armed/unarmed
security K-9 officer service as per the details listed within this proposal.
“Advanced National” has submitted this proposal for the sole use and
evaluations of , which
will be referred to hereinafter as “Client”.

1. PERFORMANCE

“Advanced National” will engage in the provision of security services during the
hours established in the service schedule as listed in Paragraph 6, herein.

“Advanced National,” is proposing that it's security services be utilized for the
prevention and/or deterrent of violations against the rules and regulation of
the Client” community. Such preventive and/or deterring actions of “Advanced
National” personnel, will be made in strict compliance with local, county, state
and federal laws. Advanced National® will establish and perform within such
boundaries, of a security program for “Client.” This program will expressly
outline the security policies and procedures, that “Client,” desire “Advanced
National personnel to adhere to and perform. These policies and procedures
will be completed in the form of a “Client” post duty directory, which will be
created by “Advanced National” executive management. This directory will
clarify and explain the general and more detailed security operating standards
of the “Client” community, which will include but not be limited to the following
categories, for strict enforcement at the “Client” location:

1.1; entry/exit procedures, 1.2; parking/traffic/valet, 1.3; repetitive
patrolling/ security perimeters, 1.4; burglary/fire alarm response, 1.5
pilferage/ vandalism, 1.6; proper officer decorum/courtesy, 1.7; vagrancy
procedures, 1.8; package delivery/ forwarding, 1.9; emergency
evacuation/ disaster operations, 1.10; resident/administration notification, 1.11;
equipment use/ maintenance/ safety regulations, 1.12; telephone/two way radio
communications, 1.13: service hours/commercial vehicle restrictions, 1.14; law
enforcement notification, 1.15; report/ service document requirements.

ADVANCED NATIONAL
SECURITY AND INVESTIGATIONS



In addition to the above, “Advanced National® will provide a Road Patrol
Supervisor with a trained K-9 in a fully marked patrol vehicle to periodically
inspect the premises of “Client” and the “Advanced National® Security Officer(s
on duty at the “Client” location(s]. “Advanced National” will install upon
“Client” approval, signs indicating that the premises of “Client” is secured by
“Advanced National”, to further deter burglars, vagrants and/or violators of the
rules and regulations of “Client.”

2. PERSONNEL

“Advanced National” will provide “Client” with upstanding security officers that
are approved through the Florida Department of State, Division of Licensing,
Each “Advanced National” security officer, will have obtained a license from an
authorized, Florida Department of State, licensing facility after satisfactorily
completing the State mandatory class and security officer license test. This
initial training/certification is in compliance with all applicable provisions of
Chapter 493, Florida Statutes. “Advanced National” personnel will be fully
trained in the handling of registered security dogs, as regulated by the State of
Florida-Division of Licensing.

In addition to State required and enforced regulations, “Advanced National will
complete the following items within it’s human resource department:

2.1; Verbal verification from the local Florida Department of State — division of
Licensing office, that the Security officer license of each individual is in good
standing, free of any suspension or revocation action,

Objective: To insure that in the interim period of the validation, certification
and issuance process, of the security officer’s license, the officer has not
jeopardized his/her position with a violation of law, which could induce license
suspension or revocation actions in addition to changes regarding the
reputability of the individual.

2.2; Residence verification is made by the “Advanced National” human resource
director of each officer’s permanent place of residency. This human resource
director, inquires as fo the permanent residency status of each officer which
must conform to the residency investigative findings.

Objective: To obtain a more detailed knowledge regarding the stability of the
individual that “Advanced National” is employing and in turn assigning to the
“Client”, As a result of this process, “Advanced National” has reduced turnover
that arises for the employment of transient individuals.

2.3; All applicants are interviewed by either the “Advanced National” general
manager or a member of the executive management staff. “Advanced National
interviewers carefully scrutinize the security officer applicants in categories,
including, but no limited to previous:

ADVANCED NATIONAL
SECURITY AND INVESTIGATIONS



2.31; employment performance, 2.32; job stability, 2.33; past experiences, 2.34;
ability to excel, 2.35; advancement desires, 2.36; career goals, 2.37; personality,
2.38: tardiness/ absence, along with a number of other factors.

Objective: To minimize potential human and negligent error of security service
performance provided to “Client”.

2.4; “Advanced National® human resource director, conducts a complete
employer/ employee orientation, which will include, but not be limited to:

2.41; training requirement, 2.42; company sick/vacation days, 2.43; medical
benefit plan, 2.44; wage payment periods, 2.45; pension plan, 2.46;
bonus/award programs, 2.47; employment reviews, 2.48; wage escalations,
2.49; expectations, 2.50; “Advanced National” history, 2.51; company goals,
2.52: equipment issuance in addition to completing a final evaluation/ approval.

Upon a favorable completion, each officer is assigned training sessions with
“Advanced National” operation management.

Objective: To provide a detailed explanation of “Advanced National®
employment opportunities, expectations, requirements and management
desires for security officer acceleration, to enhance “Advanced National®, as we
as “Client” operations.

3. TRAINING

“pdvanced National” personnel are required to satisfactorily complete extensive
classroom, as well as “on the job” training. These programs will consist of
updated training information procedures that will enable the security officer
and K-9 handler assigned to “Client” to perform the prescribed duties in a
professional manner. “Advanced National” classroom training is geared to
cover all phases of residential security. Each “Advanced National® officer is
trained in the specific needs of the client. This program is constantly updated
and supervised to insure compliance with “Client” directions. “Advanced
National” cumulates superiority in this program by the implementation of the
advanced video training tapes and testing materials of PSTN (Professional
Security Television Network), as well as extensive K-O instructions. This
training with include:

3.1; importance of position, 3.2; moral/team spirit, 3.3; wearing the uniform, 3.4;
understanding the law, 3.5; public relations, 3.6; report creation/submissior,
3.7: using post directory, 3.8; K-9 patrol procedures, 3.9; safety operations, 3.10;
safe driving regulations, 3.11; emergency operations, 3.12; proper decorum’s,
3.13; using equipment, 3.14; fire prevention, 3.15; proper health habits, 3.16,
communications, for administering the proper security education for each officer.

ADVANCED NATIONAL
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Although “ Advanced National” trains each security officer/K-9 handler to
perform his/her duties without hesitating, officer are instructed to immediately
report all significant occurrences to the “Advanced National® account
supervision and executive management. This program is constantly updated in
the areas of decorum and modifications of instructions that occur which affect
the security officer’s position.

4., INSURANCE COVERAGES

Upon signing an “Advanced Security” Service agreement, “Client” will be
furnished the following insurance coverage’s:

4.1; Warkers' Compensation Insurance covering all personnel employed by
“Advanced National” engaged in the performance of their duties at the “Client”
location{s). “Advanced National” insures personnel at the “Client” location(s) in
the amounts of the Florida State statutory limits in all categories.

4.2: General Liability Insurance, covering claims, including bodily injury and
property damage, arising out of the negligent performance of assigned duties,
{through a Class “A” rated carrier), with “Client” it's agents, servants, tenants,
patrons and visitors listed in the account insured.

5. UNIFORMS

“Advanced National” provides “Client” the finest quality of uniforms available.
As a result “Advanced National® strictly monitors officers on their personal
appearance.

The “Advanced National” police-type uniform with consist of the following:

5.1; white elbeco shirts. 5.2; badge/whistle/ chain/hook, 5.3; valid ID tag, 5.4
collar pins/license, 5.5; navy trousers, 5.6; black shoes/ belt, 5.7; rain gear, 5.8;
security emblems, to achieve a superior appearance.,

“Advanced National® will issue ample sets of uniforms to its security officers.
Therefore, there is never an acceptable excuse for an officer to be less than
meticulous.

6. SERVICE SECHEDULE

“pdvanced National® will provide Security personnel coverage to “Client” as
explained, listed and itemized in the weekly schedule and gross hour totals in
ADDENDUM A, which will be created by “Advanced National” upon agreement
of outlined service details as explained herein. “Advanced National® has
proposed unit cost, as listed in Paragraph 8, based upon a minimum total of
weekly hours to be 40, In turn, any reduction of minimum weekly hours prior
to or after acceptance of this proposal may alter unit costs.

ADVANCED NATIONAL
SECURITY AND INVESTIGATIONS



7. BILLING/PAYMENT TERMS

“Advanced National” will invoice “Client”, for security personnel services and
equipment provisions, if any, on a weekly basis, Vouchers will be due and
pavable in full in a Net 14-day payment term.

“pAdvanced National” may negotiate alternate payment terms with “Client” for
which such terms and conditions will be outlined in a Service Agreement
between the parties.

8. SERVICE RATES

“Advanced National® will charge the client the following rates for the services
described in each category:

8.1 $ per hour for armed security officer.
8.2 % per hour for unarmed security officer

8.3 $ per hour for K-9 & armed /unarmed security officer
8.4 $ per week for marked patrol vehicle.

All rates quoted above will have a time and one half charge applied for all hours
worked during the following 7 legal holidays: Labor Day, Thanksgiving Day,
Christmas Day, New Year’s Day, Easter Day, Memorial Day and Independence
Day.

Advanced National
Security and Investigations

ADVANCED NATIONAL
SECURITY AND INVESTIGATIONS



ADVANCED NATIONAL
SECURITY ¢ INVESTIGATIONS

Civil and Criminal Private Investigators

Road Patrol Division

WHO’S WATCHING YOUR BUSINESS
WHEN YOU ARE CLOSED?

We provide security patrols.
Service is performed by
a licensed, armed, security officer,
with a trained K-9 dog
in a fully marked patrol vehicle.

Patrols consist of a complete perimeter security
check verifying that all doors, windows, gates
and exits are secure as instructed by the client.

SERVICE SCHEDULE

Each stop consists of 15 to 20 minute random checks

of your business properties throughout the night.
(Number of nightly stops to be determined by the client.)

RATES
L. § per patrol visit
2. § e per patrol visit / holiday overtime

FREE WARNING SIGNS PLACED ON PREMISES
INDICATING CLIENT’S PROPERTY IS GUARDED by Advanced National Security.



Gran Central Corporation

000 AVE, VP, SLITE B, ARIERL BEACH, FLORIDA 33404
407} 8537 500 FAX [£07] BBI-T 581

HMr, Roberct Wummer

Dear 3lre:

! am writing this letter for use as & recommendation on behalf
of myself and my company. I have used your security guard
services for nearly two years and have been extremely pleased

with your company's services,

-
My company cwns seven buildings in Riviera Beach, and I use
Gn Guard Security at sll of these buildings., At one location,
which includes four of my company's buildings, I use your "around
the clock® service with an armed guard patrolling on a golf
cart with a trained K-9 dpg. At the other three buildings I
use your "road patrol” service where an armed supervisor with
s trained K-9 dog randomly patrols the proparties several times
sach night. You have alsc placed many of your company's §1gns
around the properties, which has helped tremendously teo deter

"would be® problems.

Additicnally, there have also been “several circumstances where
! needed sdditional security and/er ipvestigations., You have
alway responded immediately.

S5ince using your sarvices, my crime problems have decressed
abaut 99%. I highly recommed On Guard Security and

Investigations.
Should anyone desire more laformation, plesse do not hesitate
to have them call me,

Very truly yours, :

GRAN CENTRAL{ CORPORATION

N

J. Thomas Truluck
Assistant Reglonal Manoger



1455 Forest Hill Bivd, Suite G = West Palm Beach, Florids 13406-6073
Telephome $61-864-0700 « Fax 561-364-5551

& Associstes, www.dplewis.com

Lhoed Haal Farner Taaker Dawiel P Lewis, STOR, CCIM

CORPORATE, COMMERCIAL & INDUSTRIAL REAL ESTATE SERVICES

To Whom It May Concermn:
RE: ROBERT WUMMER OF ADVANCED NATIONAL SECURITY

| have had the pleasure of retaining Mr. Robert Wummer for security and investigation
services for over five (5) years. The security personnel are polite to their customers and -
tenants while executing their detailed security plan and control. Their diligent efforts and
attention to detail is not commonly found in the typical security fims within Palm Beach
County.

In one case, we retained Mr. Wummer's sscurity services for property known as the
Garden Office Center, located at 7289 Garden Road, Riviera Beach. Thers was a history
of crimes against persons and crimes against property. Once his firm took control of the
security, these crimes cessed. The tenants and cusiomers were pleased with their
performanca.

| highly recommend Mr. Wummer and his firm to provide security and Investigation services
for you and your company. Should you require additional details, please let me know.

Daniel P. Lewis, SIOR, CCIM 5
Prasidant/Broker

DPL:leq

* leefiricend kssberait® s E- m [ T a——

T Bacinty of badssorial & (WTes BTALTORSS



ADVANCED NATIONAL
SECURITY ¢ INVESTIGATIONS

Civil and Criminal Private Investigators

Road Patrol Division

MAROONE LINCOLN MERCURY COLUMBIA HOSPITAL
3626 Northlake Boulevard 2201 45 Street

North Palm Beach, Fl. 33403 West Palm Beach, F1 33407
561 622-0770 Eric Goldman 561 842-6141
Road Patrol by Armed Security & K-9 Security Officer on Golf Cart

Road patrol / Armed Security & K-9

GULFSTREAM LUMBER FARISH FARISH & ROMAN
1481 W. 15 Street 316 Banyan Street
Riviera Beach, Fl 33404 West Palm Beach, Fl 33401
561 472-9220 Joe Farish 561 659-3500
Road Patrol by Armed Security K-9 Security/Investigations/Bodyguard
HORACE E BEACHAM ATTORNEY DIVOSTA AND COMPANY
249 Peruvian Avenue Two Locations
Palm Beach, FI 33480 Curtis Ring, Pres. 561 627-3106
Ted Beacham 561 655-6658 2 Marked Patrol Vehicles
K-9 Security/Investigations/Bodyguard Security Officer with K-9

RS MINTO CO S INC
6500 Mariner Sands Drive 4400 West Sample Rd. Suite 200
Stuart, Fl 34997 Coconut Creek, Fl 33073
Chief Edward Bennett 772-215-8961 Roger MacKenzie 561 793-7980
3 Marked Patrol Vehicle 3 Security Officers with K-9

NOTE: The above references have been provided for your exclusive administrative use to
enable you the ability to properly evaluate the quality of our services prior to your company’s
contacting with Advanced National Security & Investigations. Please utilize these references
but keep in mind that they are confidential.



&QQRD,_ CERT;FICATE OF LIABIL]TY INSURANCE AD"?"EII\F-QJT DM:_:;_'E‘D;:::

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATIOI

ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER, THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW

SLATON INSURANCE
P.0O. Box 220537
=+ Palm Beach FL 33422
jone: 561-683-B383 PFax:5681-6B4-58595

INSURERS AFFORDING COVERAGE NAIC #
INSURED | NSLRER & Everest Indemnity Company B
IMSLURER B
Advanced Nat'l Securit E—
ﬁgagged Hgt: 1l Investigations WEELRER -
o %
Rivie rnr'gengim?'lu 33404 il
INSURER E.
COVERAGES

THE POLICIES OF INSURAMNCE LISTED BELOW HAVE BEEN ISSUED TS THE INSURED NAMED ABCVE FOR THE POLICY PERIOD IND!CATED MOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE 13SUED OR
MAY PERTAIN. THE INSURAMCE AFFORDED BY THE POLICIES DESCRIBED HEREIM IS SUBJECT TO ALL THE TERME, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES . AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

. EMPLOYERS' LIABILITY
AHY PROPRIETORMPARTHNER/ELECUTIVE
CFFICERMEMEER EXCLUDED? =il
I w5, cescribs undel
-] laL FROVISIONS beiow

[TRER EODT | Mmﬂﬂlah o o
LTR INSRO TYPE OF INSURANCE POLICY KUMBER | ‘DATE [MMIDGIYY) | DATE (MM/DDNY] | LIMITS
| GENERAL LIAGHITY : | EACHOCCURRENCE ~ !5 1000000
ooy ' GGk T T
i ¥ | COMMERGIAL GENERAL LIABILITY | S1GLO02203041 | 11/22/04 11/22/08 .FHEMISES[Eith:::LtuI:Int,::- (5 BO000
: i [cLamsmaps | X | oocouR i | MEDERF (angene parson) | £ 5000
. i ! | PERSOMAL B ADV IRARY .5 1000000
X |Per Project Aggre | | GENERAL AGGREGATE |5 2000000
| [ GENL AGGREGATE LIMIT APPLIES FER | | ‘ | FRODLCTS - COMPYOR 4GS § 1000000
1 TiPRG: [T ! ¢ T
| POLICY JECT Log |
| AUTCMOBILE LIABILITY l | COMBINED SINGLELMT | ¢
| ANY ALTO | | | [Ep agoaenl)
ALL OWHED AUTOS | | | | BODLY IMJURY 5
SCHEDARED ALUTCS | | [Far persan)
— e s
| HIRED AUTOS | BOOILY 1HARY 5
| HON-CWHED AUTOS | {Per acewdant)
[ PROPERTY DAMAGE
|—. | i | [Fer pocicant) A *
| GARAGE LIABILITY ' i | BUTO ONLY . EA ACCIDENT S
] ) I : ! -
| Apr AUTE f | OTHER THAN EAACC |3
1 | [ | ALITO OMLY P
| EXCESSUMBRELLA LIABILITY | i ' | EACH DocusRENCE 132,000,000
sty ek | ! o 4
A [¥ | ccoum cams Mace | 51E0000187041 [ 11l/22/04 | 11/22/05 | AGGREGATE 12,000,000
4 £ 5 o
| DEDLCTIBLE | | g
Lt ‘| =
[} | RETENTION 50 | : | i i
WORKERS COMPENSATION AND i = ‘r?;f'ﬂllﬂf% ! itig B

i EL EACH ACCIDENT

e

| E L CiSEASE - £4 EMPLOYEE §

' EL DISEASE - POLICY LIMIT

TCTHER [ | [

DESCAIPTIGH OF OFERATIONS | LOCATIONS | VEHICLES | EXCLUSIONS ADDED BY ENDORSEMENT ( SPECIAL PROVISIONS
Fax: H45-6418B

CERTIFICATE HOLDER CANCELLATION

FORINFO

For Information Only S,

SHOAULD ANY OF THE ABGVE DESCRIBED POLICIES BE CANCELLED BEFGRE THE EXPIRATION
DATE THEREQF, THE [SSUING INSURER WILL ENDEAVOR TO MAIL i_ﬂ oaYS WRITTEN

| NOTICE TG THE CERTIFICATE HOLDER NAMED TC THE LEFT. BUT FAILURE TO DO 50 SHALL
IMPOSE NO SBLIGATION OR LIABILITY OF ANY KiND UPON THE INSURER. IT5 AGENTS DR

]

ACORD 25 {2001/08) v \/f EEE

——— & ACORD CORPORATION



