RESOLUTION NO. 21-08-14

A RESOLUTION OF THE TOWN COMMISSION OF THE TOWN
OF LAKE PARK AUTHORIZING THE MAYOR TO EXECUTE
THE INTERLOCAL AGREEMENT FOR FINAL TERMINATION
AND DISSOLUTION OF THE SOUTH EAST RISK
MANAGEMENT ASSOCIATION; AND PROVIDING AN
EFFECTIVE DATE

WHEREAS, the Town of Lake Park (“Town™) is a municipal corporation of the
State of Florida with such power and authority as has been conferred upon it by the Florida
Constitution and Chapter 166, Florida Statutes; and

WHEREAS, the South East Risk Management Association ("SERMA™) was
established on October 1, 1994 pursuant to an Interlocal Agreement by and among ten
municipalities which consisted of the City of Coconut Creek, the Town of Lake Clarke
Shores, the Town of Lake Park, the City of Lake Worth, the Town of Lantana, the City of
North Lauderdale, the Village of North Palm Beach, the City of Oakland Park, and the City
of Wilton Manors; and

WHEREAS, SERMA was terminated and ceased to exist as an active risk
management association as of September 30, 2008, subsequent to which SERMA’s board of
directors has continued to meet to carry out the termination of the affairs of SERMA which
has the included the settlement of all covered claims; and

WHEREAS, several municipalities have withdrawn from SERMA and it is the
desire of the remaining municipalities to provide for SERMA’s final dissolution.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSION OF THE
TOWN OF LAKE PAK, FLORIDA AS FOLLOWS:

Section 1. The whereas clauses are incorporated herein as true and correct and are hereby
made a specific part of this Resolution.

Section 2. The Town hereby authorizes the Mayor to execute the Interlocal Agreement
for Final Termination and Dissolution of the South East Risk Management Association, a

copy of which is attached hereto as Exhibit A.

Section 3. This Resolution shall become effective immediately upon adoption.



The foregoing Resolution was offered by [ WVW/ 0 MCQ,

who moved its adoption. The motion was seconded by aO\,d’Ww_,oMM /&,{ﬂ,@%

and upon being put to a roll call vote, the vote was as follows:

AYE NAY
MAYOR JAMES DUBOIS ., -
VICE-MAYOR KIMBERLY GLAS-CASTRO a -
COMMISSIONER ERIN FLAHERTY _# -
COMMISSIONER MICHAEL O’'ROURKE o -
A

COMMISSIONER KATHLEEN RAPOZA

The Town Commission thereupon declared the foregoing Resolution NO. 92// ’08 = 4

duly passed and adopted this o2 (D day of A—u_Cd)M/C , 2014,

TOWN OF LAKE PARK, FLORIDA

JAMES DUBOIS
MAYOR
ATTEST:
\_
VIVIAN MENDEZ B
TOWR CLERK
N %@,ﬂ
O > Approved as to form and legal sufficiency:
(FEAUN SRAL)
A
{ORiph B
R < THOMASY B2

TOWN AT Y



INTERLOCAL AGREEMENT FOR FINAL TERMINATION
AND DISSOLUTION OF THE
SOUTH EAST RISK MANAGEMENT ASSOCIATION

This is an Interlocal Agreement (“Agreement”) effective as of September
5, 2013, entered into by and among the CITY OF COCONUT CREEK, the CITY OF
LAKE WORTH, the TOWN OF LAKE CLARKE SHORES, and the CITY OF
PARKLAND, (collectively the “Current Members™) each being a municipal corporation
organized and existing under the laws of the State of Florida.

RECITALS

WHEREAS, the South East Risk Management Association (“SERMA”) was
established by Interlocal Agreement (“Initial Interlocal Agreement™) effective October 1,
1994, by and among ten (10) Florida municipalities (later joined by the Town of Davie)
(collectively, “Members”, as defined in the Initial Interlocal Agreement) in order to
provide for a cooperative intergovernmental risk management program among the
Members; and

WHEREAS, as of September 30, 2008, SERMA was terminated pursuant to the
provisions of Article VIb.10 of the Initial Interlocal Agreement and SERMA ceased to
exist as an active risk management association; and

WHEREAS, the Current Members are the four (4) remaining Members of
SERMA representatives of which currently comprise the membership of the Board of
Directors of SERMA pursuant to Article XVII of the Initial Interlocal Agreement upon
the general termination of SERMA effective as of September 30, 2008; and

WHEREAS, in addition to the Current Members, the following municipalities
were signatories to the Initial Interlocal Agreement and were Members of SERMA during
its term: the Town of Lake Park, the Town of Lantana, the Village of North Palm Beach,
the City of Oakland Park, the City of Wilton Manors and the Town of Davie (the
“Former Members”); and

WHEREAS, pursuant to Article XVII of the Initial Interlocal Agreement, and
subsequent to the general termination date of September 30, 2008, the Board of Directors,
comprised of representatives of the Current Members, has continued to meet as necessary
to carry out the termination of the affairs of SERMA, including the settlement of all
covered claims incurred during the term of SERMA; and

WHEREAS, the Former Members which have withdrawn from SERMA prior to
its general termination as of September 30, 2008, have continued to maintain certain
obligations and responsibilities pursuant to Article XVIlIc. of the Initial Interlocal
Agreement; and

WHEREAS, it is the desire of the Current Members to provide for final
dissolution of SERMA and to return all remaining open claims as of the date of
dissolution to the Member and/or municipality from which the claim arose.
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NOW, THEREFORE, for and in consideration of the mutual covenants and
promises hereinafter contained and for the mutual welfare of all the governmental entities
involved in SERMA, the parties agree as follows:

l. Recitals. The above recitals are true and correct and are incorporated into this
Interlocal Agreement.

2. Actions of Board of Directors. As required by Article XVII — Termination of
SERMA, the Board of Directors has continued to meet to carry out the termination of the
affairs of SERMA, including the settlement of covered claims incurred during the term of
SERMA. The Board has obtained and accepted an annual Independent Auditor’s Report
as of September 30, 2012 and has obtained an Actuarial Analysis relating to SERMA’s
reserve requirements, including IBNR, as of September 30, 2012.

A Administrator. The parties hereto acknowledge that as of October 1, 2004
through the present time, SERMA has retained the services of Employers Mutual, Inc., a
Florida corporation, now known as Ascension Benefits & Insurance Solutions of Florida
(the “Company™), to manage the business affairs of SERMA and to administer its claims
in accordance with the agreement entered into between SERMA and the Company (the
“Administration Agreement”). The Administration Agreement shall terminate on and the
Company’s liabilities, duties and obligations pursuant to the Administration Agreement
shall terminate on the Termination Effective Date (as defined below). After the
Termination Effective Date, the Company shall have no further liability, duties or
obligations to any Current Member of Former Member, including without limitation any
duties or obligations with respect to any outstanding claims identified on Exhibit 1. For
the avoidance of doubt, the Company shall have no obligation to generate reports or
provide computer runs. Current and Former members will be responsible for the cost of
returning all claims.

4. List of Open Claims. Attached hereto as Exhibit 1 is a list of open claims as of
July 30, 2014, for each Current and Former Member. Execution of this Interlocal
Agreement constitutes concurrence as to the information contained in said Exhibit 1 by
each affected Current or Former Member.

5. Final Dissolution of SERMA. The Current Members hereby agree to dissolve
SERMA, which entity shall cease to exist or to carry out any further activities or
obligations pursuant to the Initial Interlocal Agreement. Such final dissolution shall be
effective only upon the execution of this Interlocal Agreement by the Current Members
and consented to by no less than four (4) Former Members of SERMA, the Termination
Effective Date.

Upon dissolution, and in accordance with the Actuarial Analysis hereinabove
described, all assets, liabilities and retained earnings will be distributed to each Current
and Former Member including a return of, among other items, cash and open and closed
files. Attached as Exhibit 2 is a SERMA Retained Earnings Allocation Worksheet as of
September 30, 2012, identifying contributions, expenses, retained earnings allocation,
reserves, and cash. Execution of this Interlocal Agreement shall constitute acceptance of
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and agreement with the methodology in which to return all assets, liabilities and retained
earnings contained in said Exhibit 2 by each Current or Former Member. It is noted that
these assets, liabilities and retained earnings are ever changing as claims and expenses are
paid. The final distribution is to be determined on said Termination Effective Date. Note
that reinsurance recoveries and assets from SBA Fund B will be distributed as received.

6. Future Adjudication of Claims. Each Current and Former Member recognizes
that the outstanding claims as identified on Exhibit 1 will be returned to the Current or
Former Member, which municipality will be individually liable for the adjudications,
settlement and all costs and expenses associated with such claim or claims.

7 Release. (a) Each Current and Former Member executing or consenting to this
Interlocal Agreement hereby releases, remises, and forever discharges each and every
other Current and Former Member, their officers and employees, from and against any
and all claims, demands, judgments, costs, losses and causes of action, and suits, atising
in law or equity, arising from, out of, or by reason of the Initial Interlocal Agreement or
this Interlocal Agreement, including claims by third parties.

(b) In addition, each Current and Former Member executing or consenting to this
Interlocal Agreement hereby releases, remises, and forever discharges the Company, its
affiliates and their respective directors, officers, employees and agents from and against
any and all liabilities, claims, suits, actions, demands, settlements, losses, judgments,
costs, damages, expenses (including reasonable attorney’s fees and cost) in law or equity,
arising out of, from, or by reason of the initial Interlocal Agreement, this Agreement,
and/or Administrative Agreement, including claims by third parties. The release set forth
in this paragraph shall survive the termination of this Agreement and the termination of
the Administration Agreement. All parties agree that the Company shall be, and is
hereby, named as an express third party beneficiary of this agreement, with full rights as
such. The provisions of this paragraph 7(b) are in addition to the provisions regarding
release, indemnification, defense, and hold harmless of the Company set forth in the
Administration Agreement, which provisions shall survive termination of the
Administration Agreement.

8. Soveriegn Immunity. Nothing contained herein is intended nor shall it be
construed to waive any of the rights and immunities under the common law or Florida
Statute 768.28 as amended from time to time.

9. Status of Interlocal Agreement. This Interlocal Agreement shall supersede any
and all conflicting provisions of the Initial Interlocal Agreement or the Bylaws adopted
by the Board of Directors dated November 14, 2006.

10. Venue and Governing Law. Any claim, objection or dispute arising out of this
Interlocal Agreement shall be litigated in the judicial circuit of the defendant Current or
Former Member. The validity, construction and effect of this Interlocal Agreement shall
be governed by the laws of the State of Florida.
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11.  Attorney’s Fees. The prevailing party shall be entitled to an award of reasonable
attorney’s fees, paralegal expenses, interest and court costs incurred by such prevailing
party including reasonable appellate fees and costs.

12, Severability. Should any part, term or provision of this Interlocal Agreement be
decided by the courts to be illegal or in conflict with any other law of the State of Florida
or any other part of this Interlocal Agreement, the validity of the remaining portions or
provisions shall not be affected thereby.

13, Entire Agreement. [t is agreed among the parties that this Interlocal Agreement
shall comprise the entire agreement containing all terms and conditions agreed to among
the parties, and no deviation from the terms hereof shall be predicated upon any prior
representations or agreements whether oral or written.

14, Execution_and Effective Date. This Interlocal Agreement shall be effective
upon the date that 2/3 (i.e. 8) of the Current and Former Members have either executed,
or consented to, as applicable, this Interlocal Agreement.

3, Counterpart Signatures. This Interlocal Agreement may be executed in one or
more counterparts, each of which shall be deemed an original but all of which together
will constitute one and the same instrument.

16. Filing of Interlocal Agreement. Pursuant to the requirements of Section
163.01(11), Florida Statutes, this Interlocal Agreement shall be filed with the Clerks of
the Circuit Court in and for Broward County, Florida, and Palm Beach County, Florida.

IN WITNESS WHEREOF, THE CITY OF COCONUT CREEK has made and
executed this Interlocal Agreement on the Sth day of September, 2013, duly authorized
by Resolution No. , a certified copy of which is attached hereto, and duly
executed by its authorized representatives.

ATTEST:
By: ’
City Clerk Mayor
Approved as to form and legal
Sufficiency:
By:
City Attorney
4
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IN WITNESS WHEREOF, THE CITY OF LAKE WORTH has made and
executed this Interlocal Agreement on the Sth day of September, 2013, duly authorized
by Resolution No. , a certified copy of which is attached hereto, and duly
executed by its authorized representatives.

ATTEST:
By: "
City Clerk Mayor
Approved as to form and legal
Sufficiency:
By:
City Attorney
5

£00009551.DOC v.1}



IN WITNESS WHEREOF, THE TOWN OF LAKE CLARKE SHORES has
made and executed this Interlocal Agreement on the 5th day of September, 2013, duly
authorized by Resolution No. , a certified copy of which is attached
hereto, and duly executed by its authorized representatives.

ATTEST:
By: .
City Clerk Mayor
Approved as to form and legal
Sufficiency:
By:
City Attorney
6
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IN WITNESS WHEREOF, THE CITY OF PARKLAND has made and
executed this Interlocal Agreement on the 5th day of September, 2013, duly authorized
by Resolution No. , a certified copy of which is attached hereto, and duly
executed by its authorized representatives.

ATTEST:
By: »
City Clerk Mayor
Approved as to form and legal
Sufficiency:
By:
City Attorney
7
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IN WITNESS WHEREOF, THE TOWN OF LAKE PARK has made and
executed this Interlocal Agreement on the 20 day of iy, ol , 2014,

duly authorized by Resolution No. 22/-0% -1+ ,a certiﬁeddopy of which is attached
hereto, and duly executed by its authorized representatives.

ATTEST:

Approved as to form and legal
Sufficiency:

100009551.DOC v.1}

TOWN OF LAKE PARK

James DuBois, Mayor
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i F@! - Town of Lake Park Town Commission
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Agenda Request Form

Meeting Date: June 3, 2015 Agenda ltem No. T3P ©

Agenda Title: Fiscal Year 2014/2015 Budget Adjustment

SPECIAL PRESENTATION/REPORTS [ ] CONSENT AGENDA

[]
[1] BOARD APPOINTMENT [1] OLD BUSINESS
[] PUBLIC HEARING ORDINANCE ON READING
{x] NEW BUSINESS
[] OTHER:
Approved by Town Manage%\ Q[Q(\\)ﬂg Date: 526~ 241§
Name/Title
Originating Department: | Costs: See Attachment A Attachments:
Funding Source: Resolution; and
Finance Acct # Budget Adjustment
' Itemization (Attachment A)
M Finance ?}é\z—-
All parties that have an interest Yes | have notified
Advertised: in this agenda item must be evecr)y;one
Date: notified of meeting date and . o
Paper. time. The following box must Not applicable in this case/52472
[x] Not Required be filled out to be on agenda. Pisass el sre.

Summary Explanation/Background:

At its April 15, 2015 meeting, the Commission approved mid-year budget adjustments which were
limited in nature and which consisted of adjustments to the general fund, insurance fund, special
projects fund and Marina fund. The purpose of this budget adjustment is to address four significant
items which are being brought forward at the request of the Town Manager. Such items are
discussed below.



General Fund

Item 1. Effective October 1, 2014, the position of Administrative Assistant was eliminated
from the Town Manager's budget and was included in the budget for the office of the Town Clerk to
replace the position of Deputy Town Clerk. The employee filling the position of Administrative
Assistant in the Town Manager's office was transferred to the office of the Town Clerk. The purpose
of this action is two-fold. First, it is to restore the position of Administrative Assistant to the Town
Manager's budget to enable the Town Manager to fill this position. Secondly, it is to restore the
position of Deputy Town Clerk to the Town Clerk’s budget to enable the Town Clerk to fill this
position.

Item 2. Over the past few fiscal years, the amount of staff has been significantly reduced due
to budgetary constraints. At the same time, the amount of work has not diminished. In order to
support each department in Town Hall, staff proposes to create the position of Office Assistant who
would be trained to “fill in” in all Town Hall departments during vacations, sick leave and other
approved staff absences, and during times of high workload. The purpose of this actionis to budget
for such position.

ltem 3: Lately, there have been increased incidents of school children running through Town
Hall unescorted by adults and having to be asked to leave the premises. In order to provide a more
open and customer-friendly appearance and atmosphere to the Town Hall lobby, and increase the
security of Town Hall, staff is recommending that a new customer service window be inserted into
the east wall of the Town Hall lobby. This will require inserting a 6 foot wide section of bullet proof
window and counter area, which will be the new location for the current Finance Department
counter and window. A copy of the conceptual of this new customer service window is attached.

Item 4: At its May 6, 2015 meeting, the Commission approved the use of the Bert Bostrom
Park basketball courts for the 1%t Annual Lake Park Co-ed 3 on 3 Basketball Tournament which will
take place on June 6, 2015. Preparatory to this basketball toumament, staff recommends that
certain tasks be accomplished at the Bert Bostrom Park basketball courts. Staff and existing budget
can accomplish all but the following two items, which are pressure cleaning the courts and
restriping. The purpose of this item is to budget such contractual work to be accomplished.

ltem 5. At its August 20, 2014 meeting, the Commission approved the execution by the
Mayor of the Interlocal Agreement for the Final Termination and Dissolution of the South East Risk
Management Association (SERMA). As a result of this action, on September 26, 2014 the Town
received a check for a retained earnings allocation from Employers Mutual Inc. on behalf of SERMA
in the amount of $125,861, which was deposited into the Town's insurance fund. These monies
should be reallocated amongst the following Town funds before October 1, 2015:

General

Streets and Roads
Marina
Stormwater
Sanitation

Recommended Motion: | move to adopt Resolution




RESOLUTION NO. 16-06-15

A RESOLUTION OF THE TOWN COMMISSION OF
THE TOWN OF LAKE PARK, FLORIDA, AMENDING
THE TOWN BUDGET FOR FISCAL YEAR 2014-2015
AS PREVIOUSLY ADOPTED BY RESOLUTION NO.
29-09-14; PROVIDING FOR SEVERABILITY;
PROVIDING FOR THE REPEAL OF LAWS IN
CONFLICT; AND PROVIDING FOR THE EFFECTIVE
DATE THEREOF.

WHEREAS, the Town Commission has previously established the budget for the
Town of Lake Park for the fiscal year beginning October 1, 2014 and ending September 30,
2015; and

WHEREAS, at the time of its adoption, the budget properly reflected expected
revenues and appropriations; and

WHEREAS, to implement this budget, the Town Commission adopted and levied
by Resolution No. 29-09-14 a final millage rate for the Fiscal Year 2014-2015; and

WHEREAS, the Town Commission deems it necessary and advisable to amend the
budget for the Town of Lake Park for Fiscal Year 2014-2015, which was adopted by
Resolution No. 29-09-13.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN
COMMISSION OF THE TOWN OF LAKE PARK FLORIDA:

Section 1. The whereas clauses are true and correct and are supported herein.

Section 2. An amended final budget of the Town of Lake Park General Fund
is hereby approved and adopted as set forth in the attached Mid-Year Budget
Adjustment Itemization (Attachment “A™).

Section 3. The Town Manager is hereby authorized to amend/transfer between
departmental accounts provided, however, that total appropriated expenditures by fund do
not exceed Commission authorized amounts.

Section 4. If any section, subsection, sentence, clause, phase or portion of this
Resolution is for any reason held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall deemed a separate, distinct and independent provision and
such holding shall not affect the validity of the remaining portions thereof.

Section 5.  This resolution shall take effect immediately upon adoption.
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Budget Adjustment Itemization

June 3, 2015

ATTACHMENT "A"

General Fund

Proposed
Account Number Change Totals
Total General Fund Budgeted Expense $ 8,522,458
Regular Salaries 001-51-512-104-12000 11,859
FICA 001-51-512-104-21000 907
Retirement 001-51-512-104-22000 593
Regular Salaries 001-51-512-150-12000 6,777
FICA 001-51-512-150-21000 518
Capital - Buildings 001-51-512-150-62000 $ 40,000
Contractual Services 001-52-524-406-34000 $ 2,000
Worker's Compensation Refund 001-51-589-900-24001 $ (36,122)
Contingency 001-51-589-900-99901 {26,533)
Total of Expense Changes $ - -
Proposed Budget $ 8,522458
Insurance Fund
Proposed
Account Number Change Totals
Total Insurance Fund Budgeted Revenue $ 227 116
Worker's Compensation Refund 150-369.300 $§  (125861)
Total Changes $ (125861) (125,861)
Proposed Budget $ 101,255
Total Insurance Fund Budgeted Expenses $ 227 116
Fund Balance 150-271.000 $ (125,861)
Total Changes $ (125,861) (125,861)
Proposed Budget $ 101,255
Streets and Roads
Proposed
Account Number Change Totals
Total Streets & Roads Fund Budgeted Expenses $ 144,740
Worker's Compensation Refund 190-54-541-190-24001 $ (7,300)
Emergency Reserve 190-54-541-190-99900 $ 7,300
Total Expense Changes $ A .
Proposed Budget $ 144,740
Marina Fund
Proposed
Account Number Change Tolals
Total Marina Fund Budgeted Expense $ 1,427,014
Worker's Compensation Refund 401-57-579-800-24001 $ (11,579)
Transfer to Fund Balance 401-57-579-800-99907 % 11,579
Total of Expense Changes - -
Proposed Budget $ 1427014
Stormwater Fund
Proposed
Account Number Change Totals
Total Stormwaler Fund Budgeted Expense $ 481,020
Worker's Compensation Refund 402-53-538-402-24001 $ (12,964)
Transfer to Capital Resaerve 402-53-538-402-99002 $ 12,964
Total of Expense Changes $ - .
Proposed Budget $ 481,020
Sanitation Fund
Proposed
Accounl Number Change Totals
Total Marina Fund Budgeted Expense $ 1427014
Worker's Compensation Refund 404-53-534-404-24000 $  (57,896)
Transfer to Fund Balance 404-53-534-404-99907 $ 57,896
Total of Expense Changes $ .

Proposed Budget

$§ 1427014






