Minutes
> v Town of Lake Park, Florida
LAKE PARK Special Call
DRV D Community Redevelopment Agency
- Wednesday, May 4, 2022 6:30 P.M.
Town Hall Commission Chamber,
535 Park Avenue, Lake Park, Florida 33403

The Community Redevelopment Agency Board met for a Special Call meeting on
Wednesday, May 4, 2022 at 6:30 p.m. Present were Chair Michael O’Rourke, Vice-Chair
Kimberly Glas-Castro, Agency Members John Linden, Mary Beth Taylor and Henry
Stark, Executive Director John D’ Agostino, Agency Attorney Thomas Baird, and Agency
Clerk Shaquita Edwards. Agency Member Roger Michaud was absent.

Agency Clerk Edwards performed the roll call and Chair O’Rourke led the pledge of
allegiance.

SPECIAL PRESENTATION/REPORT:
None

CONSENT AGENDA:
1. March 16, 2022 Special Call Community Redevelopment Agency Meeting
Minutes.

Motion: Board Member Linden moved to approve the consent agenda; Vice-Chair
Glas-Castro seconded the motion.

Vote on Motion:

Board Member Aye Nay Other
Board Member Flaherty
Board Member Linden
Board Member Michaud
Board Member Stark
Vice-Chair Glas-Castro
Chair O’Rourke

Motion passed 5-0.

Absent

lialisilislle

PUBLIC COMMENT:
None
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NEW BUSINESS:
2. Final CRA Master Plan prepared by Business Flare.

Kevin Crowder of Business Flare presented to the CRA Members (see Exhibit “A”).
Chair O’Rourke thanked Mr. Crowder for his presentation and asked for clarification of
the previous use of sub-districts as related to the Downtown District. Mr. Crowder
explained that the intent was to encourage connectivity of the sub-districts. Chair
O’Rourke asked for clarification of density and growth within the CRA. Mr. Crowder
explained that the CRA Master Plan was not a regulatory document but encouraged the
CRA Board and the Commission to work towards redevelopment friendly land
development regulations. Vice-Chair Glas-Castro thanked Mr. Crowder; she announced
that the use of public funds for the CRA had to be budgeted and included in the Master
Plan. She commented that she did not see enhanced Code Enforcement and Community
Policing within the CRA Master Plan. She referred to the use of Tax Increment Financing
(TIF) Funds for enhanced Code Enforcement and Community Policing. Mr. Crowder
explained that the CRA Master Plan could be updated to clarify the use of TIF Funds.
Agency Member Taylor asked for clarification of a specific capital improvement project.
Chair O’Rourke and Mr. Crowder explained that the objective of the CRA Master Plan
was to identify capital projects but not the specific implementation of the projects.
Agency Member Stark asked Mr. Crowder to identify specific types of businesses that he
believed would benefit the Town of Lake Park residents. Mr. Crowder identified family-
friendly restaurants, and neighborhood super markets as businesses that he believed
would benefit the Town of Lake Park residents. Mr. Crowder explained the concepts of
Market Maximization and Strategic Leasing.

Motion: Vice-Chair Glas-Castro moved to recommend the approval of the CRA
Master Plan to the Town Commission with the inclusion of Code Enforcement and
Community Policing; Agency Member Taylor seconded the motion.

Vote on Motion:

Board Member Aye Nay Other
Board Member Flaherty
Board Member Linden
Board Member Michaud
Board Member Stark
Vice-Chair Glas-Castro
Chair O’Rourke

Motion passed 5-0.

Absent

el Bedle

EXECUTIVE DIRECTOR REPORT:
Executive Director D’Agostino announced that Town staff had met with developers
whom disclosed an interest in the CRA.

REQUEST FOR FUTURE AGENDA ITEMS:
None
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AGENCY MEMBERS COMMENTS:

Agency Member Linden had no comments.

Board Member Michaud was absent.

Board Member Stark asked for a timeline for the potential developments within the
CRA. Executive Director D’Agostino explained that the communications between staff
and the developers were preliminary and that he would provide an update at a future
CRA Board Meeting.

Board Member Taylor had no comments.

Vice-Chair Glas-Castro had no comments.

Chair O’Rourke had no comments.
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ADJOURNMENT

There being no further business to come before the CRA and by unanimous vote, the
meeting adjourned at 7:13 p.m.

Chair, Michael O’Rourke  ~ ~

TR LY

Agency Clerk, Vivian Mendez, l\/@@

Approved on this ._5 of /4(/? ,(/_J , 2022
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CRA Plan
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