AGENDA

Special Call
Community Redevelopment Agency
Wednesday, May 4, 2022, 6:30 P.M.
Commission Chamber, Town Hall
535 Park Avenue, Lake Park, 33403

Michael O’Rourke — Chair

Kimberly Glas-Castro — Vice-Chair

John Linden — Agency Member

Roger Michaud — Agency Member

Henry K. Stark — Agency Member

Mary Beth Taylor _______-—._Agency Member | _____
John O. D’Agostino —  Executive Director

Thomas J. Baird, Esq. — Agency Attorney

Vivian Mendez, MMC — Agency Clerk

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48
hours in advance to request accommodations.

A. CALL TO ORDER/ROLL CALL:

B. PLEDGE OF ALLEGIANCE:

C. SPECIAL PRESENTATION/REPORT:
None

D. PUBLIC COMMENT
This time is provided for addressing items that do not appear on the Agenda. Please
complete a comment card and provide it to the Agency Clerk so speakers may be
announced. Please remember comments are limited to a TOTAL of three minutes.

E. CONSENT AGENDA:
1. March 16, 2022 Special Call Community Redevelopment Agency Meeting
Minutes. Tab 1

F. NEW BUSINESS:
2. Final CRA Master Plan prepared by Business Flare. Tab 2




G. EXECUTIVE DIRECTOR REPORT:

H. AGENCY MEMBER COMMENTS

l. REQUEST FOR FUTURE AGENDA ITEMS:

J. ADJOURNMENT

The next scheduled Community Redevelopment Agency Meeting will be conducted on June
1, 2022.
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Meeting Date: May 4, 2022

Community Redevelopment Agency
Agenda Request Form

Agenda Item No.

Agenda Title: March 16, 2022 Community Redevelopment Agency Meeting Minutes.

SPECIAL PRESENTATION/REPORT

[]
[] OLDBUSINESS
[] OTHER:

Ac.rﬂb “

Approved by Executive Directo

[X]

CONSENT AGENDA

[ 1 NEWBUSINESS

rg \/uf-.n Date: /’//zo"L

Vivian Mendez, Ugency Clexk, MMC
Originating Department: || Costs: $ 0.00 Attachments:
Funding Source: Meeting Minutes
H [11 11
Agency Clerk Acct # Exhibits “A-B

[]Finance
All parties that have an interest Yes : have notified
in this agenda item must be | SV€YONe
notified of meeting date and or o
time. The following box mustbe | Not applicable in this case V.M.
filled out to be on agenda. e

Please initial one.

Recommended Motion:

| move to approve the March 16, 2022 Community
Redevelopment Agency Meeting Minutes.



Minutes
Town of Lake Park, Florida

e

S ARK Community Redevelopment Agency
PRV Wednesday, March 16, 2022 6:35 P.M.

AGENMCY

Town Hall Commission Chamber,
535 Park Avenue, Lake Park, Florida 33403

The Community Redevelopment Agency met for a regular meeting on Wednesday,
March 16, 2022 at 6:35 p.m. Present were Chair Michael O’Rourke, Vice-Chair
Kimberly Glas-Castro, Agency Members Erin Flaherty, John Linden, Roger Michaud,
Executive Director John D’ Agostino, Agency Attorney Thomas Baird, and Agency Clerk
Shaquita Edwards. Agency Member Henry Stark was absent.

Agency Clerk Edwards performed the roll call and Chair O’Rourke led the pledge of
allegiance.

SPECIAL PRESENTATION/REPORT:
1. Update from Business Flare on their ‘CRA Draft Plan Concept Overview’.

Executive Director D’ Agostino welcomed Kevin Crowder of Business Flare to present to
the CRA members (see Exhibit “A”).

Chair O’Rourke questioned the suggested timeline for expansion of the CRA. Mr.
Crowder explained that a request to update the CRA Plan would need to be forwarded to
Palm Beach County. The request should entail the elements of the CRA Plan relevant to
the expansion areas. Agency Member Linden questioned if Silver Beach to US Highway
1 would be Business or Residential as related to workforce housing. Mr. Crowder
suggested residential retention and improving aesthetics of the area. Agency Member
Michaud questioned why Bert Bostrom Park was included in the expansion. Mr. Crowder
explained that Bert Bostrom Park was included to increase the amount of greenspace in
the CRA. Chair O’Rourke questioned if Tax Incremental Funds (TIF) money could be
used to create a Community Center. Mr. Crowder explained that TIF money could be
utilized for a Community Center. Vice-Chair Glas-Castro announced that the “Next
Steps” as presented did not adhere to statutory regulations and the timeline should be
revisited. Discussion ensued regarding the use of TIF money as related to CRA
Expansion. The CRA members thanked Mr. Crowder for his presentation.

CONSENT AGENDA:
2. March 2, 2022 Special Call Community Redevelopment Agency Meeting
Minutes.

Motion: Agency Member Michaud moved to approve the consent agenda; Agency
Member Linden seconded the motion.
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Vote on Motion:

Agency Member Aye Nay Other
Agency Member Flaherty
Agency Member Linden
Agency Member Michaud
Agency Member Stark
Vice-Chair Glas-Castro
Chair O’Rourke

Motion passed 5-0.

Absent

I EI IS i

PUBLIC COMMENT:
None

NEW BUSINESS:

3. Request for Authorization for the Community Redevelopment Agency Executive
Director to Encumber and Disburse Payment to Florida Power & Light for
Services Associated with the Relocation of Overhead Feeder Cables at 754 Park
Avenue.

Executive Director D’ Agostino provided a brief summary of the item and announced
that construction would conclude on June 30, 2022.

Motion: Agency Member Michaud moved to authorize the Executive Director to
encumber and disburse payment to Florida Power & Light to complete relocation of
the overhead feeder cables at 754 Park Avenue; Agency Member Linden seconded
the motion.

Vote on Motion:

Agency Member Aye Nay Other
Agency Member Flaherty
Agency Member Linden
Agency Member Michaud
Agency Member Stark
Vice-Chair Glas-Castro
Chair O’Rourke

Motion passed 5-0.

Absent

T P s

4. Resolution 13-03-22 Update on the Proposed Streetscape Improvements for Park
Avenue and 10 Street (the Project) and Request for Authorization for the
Community Redevelopment Agency (CRA) Executive Director to Accept a Proposal
from Landscape Architecture Firm JMorton to Develop and Design Plans for the
Project.

Executive Director D’Agostino provided a brief summary of the item and welcomed
Public Works Director Roberto Travieso and Project Manager John Willie to present to
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the CRA members (see Exhibit “B”). Discussion ensued regarding the approach to the
project; simultaneous construction along 10" Street and along Park Avenue. Project
Manager Willie explained that the construction schedule was flexible. Mr. James
Henderson of JMorton addressed the Board and explained that he and his associates were
eager to assist the Town of Lake Park with the Streetscape Improvements.

Motion: Vice-Chair Glas-Castro moved to approve Resolution 13-03-22 with the
understanding that designs would be revised to address Board Concerns with costs
before plans move to one hundred percent completion; Agency Member Linden
seconded the motion.

Vote on Motion:

Agency Member Aye Nay Other
Agency Member Flaherty
Agency Member Linden
Agency Member Michaud
Agency Member Stark
Vice-Chair Glas-Castro
Chair O’Rourke

Motion passed 5-0.

Absent

sl alialle

EXECUTIVE DIRECTOR REPORT:

Executive Director D’Agostino announced that there was a considerate amount of
developers with financial interests in the Town of Lake Park. He announced that he
would have an update of CRA Projects in two months.

REQUEST FOR FUTURE AGENDA ITEMS:
None

AGENCY MEMBER COMMENTS:

Agency Member Flaherty had no comments.

Agency Member Linden had no comments.

Agency Member Michaud had no comments.

Agency Member Stark was absent.

Vice-Chair Glas-Castro asked Executive Director D’Agostino about prospective
Candidates for the CRA member vacancy. Executive Director D’ Agostino explained that
the position had been advertised; he suggested current Agency Members could notify

staff of prospective candidates.

Chair O’Rourke had no comments,
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ADJOURNMENT

There being no further business to come before the CRA members and after a motion to
adjourn by Vice-Chair Glas-Castro and seconded by Agency Member Linden, and by
unanimous vote, the meeting adjourned at 8:15 p.m.

Chair, Michael O’Rourke

Agency Clerk, Vivian Mendez, MMC

Agency Clerk, S. Edwards, MPA, MMC

Town Seal

Approved on this of , 2022
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CRA Plan Concept

Executive Summary

Authority to Undertake Redevelopment
Background

Existing Conditions

Summary of Public Input
Redevelopment Goals

Redevelopment Program Initiatives

Redevelopment Projects
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CRA Expansion

Conclusion
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The plan is realistic and actionable, and encourages:

Executive Summary

* Compatible development that respects community
character and the Town’s rich history.
Supports entrepreneurship and provides CRA support
. for entrepreneurs and small businesses to succeed,
Plan Overview
including strategies that attract additional customers to

FlnanC|aISummary the commercial areas; that attract investment and

Plan Organization development that enhances existing space and provides

= &N =

new space for businesses; and that assist with aesthetic
Boundary Map

improvements to local businesses.
1. Original Boundary Provides much needed infrastructure and capital
2. Proposed Expansions investments on aesthetics, connectivity, and projects
that build on the Town’s successful clean and safe
initiatives.
Enhancements to existing residential property and
supports development of new residential projects that
are consistent with community character and which

provide a “healthy housing mix.”




Authority to Undertake Redevelopment

Chapter 163 Requirements and Checklist

* Legal Description

Maps and Diagrams

* Neighborhood Impact Element
* |dentify Capital Projects

* Governance

* Land Protections

* Relocation

* Residential Use Element

* Financial Projections

* Estimated Timeline




Background

1. Town Histor £ Srpsl T S T
Y

2. CRA History and Description
3. 2010 CRA Plan Summary
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Existing Conditions

Presented in February

* Limited land availability A RS A | e A T =::3:;,:ACH
« Land control A ' Z '
* High demand

* Entrepreneurship

e Market access




Summary of Publlc Input

Common Themes
* Aesthetics

* Gateways

* Quality of life

* Community pride
* More shopping

* Parking




Summary of Public Input
PIECE ANALYSISOF LAKE PARK CRA

PRESERVE INVEST
Historical Charm Creating a Destination
Historic Grid Pattern/ Layout Public Events/ Farmer’s Market
Landscape Main Street Programming

Commercial Facades
Marketing & Promotion of Town

Legacy Businesses
Railroad Connection

EXPOSE
Historic Downtown
Vibrant, Active, and Walkable
Planning History
Frederick Law Olmsted
Industrial Opportunity
Pleasant Place to Live

ENHANCE

Downtown Feel & Identity
A Reason to Come Here
The Experience
Park Ave by Night
Smaller Retail Spaces
Local Businesses Network/ Partnerships

Residential Offerings

CAPITALIZE

Small Town Charm
Industrial Space
Accessibility

BUSINES‘S
FLARE®




Summary of Public Input

Best Assets _  Parks
business proximity Mal'l Na park beaC h cose LOCATION

Why | stay here, why | came here
YEars we COMMUNILY ramiy LOVE everything  Proximity

location neighbors house neighborhood NOM € beaches
£00d sirery Small town feel

What we need

Pa rk streets Park Ave area att raCt make

Why I leave

parkeverying DOE parkeeachn Restaurants...walking
Coffee shops



Summary of Public Input

How do you usually refer to the business district along Park Avenue in Lake

Park?

Answered: 66 Skipped: 1

Downtown Lake
Park

Lake Park Arte
Digerict

Park Avenue
Downtown...

Park Avenue
Buginess...

Park Avenue

Other (please
apecify)

0% 10% 20% 30% 40%

What type of businesses are missing in Downtown Lake Par«<? That
currently have to travel elsewhere for? (select all that apply)

Answered: 51 Skippad: 3

e _

Olothing Stores

Artisanal
Shaps

Caoffee shap

Co-working
space

Public
markeeffood...

Other (please

spacity)

0% 10% 20% 30% 40% 50% 80%  70%t 80%  90% 100%




Summary of Public Input

How comfortable are you walking along Park Avenue during the day?| |How comfortable are you walking along Park Avenue alone at night?

Answered: 55 Skipped: 2 Arswered: 52 Sk poed: &

Very very
Comforiable Combrtasle

Comfuortabie Comfaranle -
Somewhat Sogewh?
Comfortabie | Comfortasls
Barely

e u_
Comfertabie ﬂ Comfartanle
Het at All
Comforabie

‘ y N 0%  10%  20%  S0%  40%  50%  60%  70%  B2% 90K 100%
0% 0% 20% 30% 40% 50% G0% 70% B0%  90% 100%




Redevelopment Goals

1. Economic Development Identity and brand.

Champions network.

2. Capital Improvements and Infrastructure Al _ _
Agility & testimonials.

3. Residential and Quality of Life Seamless connectivity.

4. Transit, Transportation and Parking Recreation and entertainment.

Economic development.

5. Redevelopment Support _
Aesthetics & gateways.

6. Redevelopment Administration Grow market share.

7. Potential Sources of Funding Attract Creators.

Adaptive Reuse.
8. Neighborhood Impact




Redevelopment Program Initiatives

Economic Development

. Identity

Establish a unifying and authentic identity that
preserves Lake Park’s ‘look and feel’
Create photo-worthy spaces

Utilize code enforcement and community policing

. Retain and expand targeted industries

Creators

Craft Breweries

Local Flavor Restaurants
Fitness

Marine

Entrepreneurial Endeavors

Continue supporting small businesses, entrepreneurs

and non-profits

Expand marketing and promotion efforts

Grow a network of champions and partners
CRA owned property

Art and Culture

Signature events




Redevelopment Program Initiatives

Public Improvements and Infrastructure

: Gateways
. Wayfinding
. Enhanced Lighting 1

. Streetscapes and Aestnetics

. Gateway corridors

. 10%™ Street

. Silver Beach Road

. Parking Lots

Utilities and Underground Infrastructure

. Septic to Sewer




Redevelopment Program Initiatives

Housing and Residential Life

. Establish a healthy and sustainable housing mix

. Mulitifamily rehabilitation

. Single family rehabilitation
. Residential aesthetic improvements along corridors
. Multifamily workforce housing development along

the opportunity corridors

. Improve quality of life within the CRA
. Alleys as linear parks
. Introduce open space where possible in partnership

with new development
. Smart cities initiatives
. Clean and safe initiatives

. Enhance lighting and walkability




Redevelopment Program Initiatives

Transit, Transportation and Parking

. Transit
. Pursue development of a Transit Oriented Development (TOD) /
Mobility Hub on 10t Street.
. Expand transit options to service growth near and within the CRA.

. Micro mobility

. Last mile solutions
. Local, interior circulator
< Transportation
. Alley connections

. Lake Park Legacy Loop

. Park Avenue Extension Project
. Parking
° Downtown Parking Management Plan

. Create additional parking within the CRA




Redevelopment Program Initiatives

Transit, Transportation and Parking




Redevelopment Program Initiatives

Transit, Transportation and Parking




Redevelopment Program Initiatives

Transit, Transportation and Parking




Redevelopment Program Initiatives

Redevelopment Support and Administration

. Land Development Regulations

Increase residential entitlements

. 10t Street Opportunity Corridor

. Downtown

. Vacate right of way for enhanced downtown entitlements

. Adopt design standards and statement architecture, especially at gateways
. Adopt open space requirements for major developments

Land Acquisition and Disposition

= Utilize CRA owned property to stimulate revitalization and activity
. Assemble available properties at targeted gateway locations
Financing

. Adopt TIF incentives for targeted development types
. Identify d=bt capacity and potential projects for bond issues

Redevelopment Administration, Resources and Staffing




Redevelopment Projects

Key Redevelopment Projects

Railside Site — Pursue the development of a mixed-use
TOD.

Adopt a TIF Recapture Program for targeted mixed-use
development.

Marketing and promotion of the CRA for business
retention and attraction.

. Economic development

. Signature event(s)

. Adaptive Reuse Area (10" Court)

CRA Expansion (10™ Court and Silver Beach Road).
Work with Town on Regulatory Enhancements
(entitlements and design standards).

B Downtown

. 10t Street

Capital Improvements to Park Avenue crossover
of Old Dixie Highway and the FEC rail tracks.
Septic to Sewer projects and connections.

Park Avenue and 10t Street Gateway
Intersection Improvements.

Design and install Gateway structures.
Implement the Park Avenue Extension.

Improve Connectivity and Walkability between
the CRA’s subareas and nearby neighborhoods.
Continue to implement Lighting Enhancements.
Work with property owners on Parking Lot
Enhancements.

Assist residential and commercial properties with

Rehabilitation Incentives.



Redevelopment Projects




Redevelopment Projects




Redevelopment Projects
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Redevelopment Projects




Redevelopment Concept

B el I

. Live Component

' . Work and Create Component
\ - Live/Work Component

. Play Component




Additional Analysis for Plan

1. Opportunity Sites

2. TIF Projection Scenarios

3. Expansion Area Finding of Necessity




CRA Expansion

Assessment of Need

Chapter 163, Florida Statutes defines “blight” as the existence of 2 of 15 criteria. The presence of blight Jor
slum) conditions is necessary for the creation of a CRA or the expansion of a CRA into new areas.

— Inadequate street layout/parking
— Property values not increasing

— Faulty lot layout

— Unsanitary/unsafe conditions

— Site deterioration

— Inadequate density patterns

— Falling lease rates

— Tax delinquency

High vacancy rates

High crime

High emergency calls
Building code violations
Ownership challenges
Contaminated property
Sinkhole activity




CRA Expansion

CRA Expansion (areas in blue)
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CRA Expansion

CRA Expansions
. 10t Court
. Area is clearly blighted and needs redevelopment.
. Includes a mixed-use opportunity site.
. Creates a northern anchor and a CRA gateway directly

at Northlake Blvd.
. Provides a placemaking opportunity for an adaptive
reuse destinatian for creators.

. Silver Lake Road

. Area is clearly blighted and needs revitalization.
. Expands the amount of open space in the CRA.
. Opportunity to assist residential properties with

renovation to retain attainable workforce housing.
. Enhances the aesthetics of a key CRA gateway corridor.

. Can improve residential property values.




Financial Projections

Base Value 2022/23 Proj. Increment
Original CRA $6,070,754 $181,235,112 $175,164,358
Gateway Expansion $21,230,527 $21,867,443 $636,916
Silver Beach Expansion $14,400,000 $14,832,000 $432,000

TIF Projections 2022-2040 (No Projects)

2,500,000

2,000,000

1,500,000
1,000,000
500,000

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

B Original CRA  ® Gateway Exp W Silver Bch Exp




Financial Projections

Residential

Units per Acre

16
35
50
75

Industrial
Potential TIF $40-65,000 Potential TIF per Acre
23,975
53,177
75,967
113,950

2,500,000

2,000,000

1,500,000

1,000,000

500,000

TIF Projections 2022-2040 (No Projects)

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

m Original CRA  ® Gateway Exp % Silver Bch Exp




2010 Plan vs. 2022

2022 Plan

Sub-Areas

Sub-areas are identified based on development patterns and market conditions rather than artificial
boundaries such as roads.
Encourages a unifying identity between the sub-areas as complementary to each other.

Enhances connectivity and expands the CRA boundaries to improve internal CRA cohesion.

Redevelopment Program

L]

Is more inclusive and responsive to the CRA’s actual mix of businesses and entrepreneurs.

Authorized continuation of successful programs while allowing flexibility to address changing market
conditions and annual workplan priorities.

Establishes a new focus on opportunities with a project specific plan that remains adaptable.

Is responsive to the changing environment in which economic development is more driven by talent and
workforce issues and quality of life through a heightened focus on aesthetics, social offerings and

placemaking.



Redevelopment Concept

5 . Destination Component

' . Liva Component

. Work and Create Component
. Liva/Work Component

. Play Component




Next Steps

* Finalize Plan Draft and Distribute (March 25)

* Review Plan Draft with Board Members (March 25-April 4)
* Present Plan to P&Z Board (April 4)

* Final Draft Plan to CRA Board (April 6)

* Adoption of Final Plan by Town Commission (April 20)

* Transmit to Palm Beach County (April 21)

Thank You
Q&A

BUSINE@
FLARE®
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Update on Park Avenue and 10t" Street Hardscape
and Landscape Improvements

Department of Public Works




Review of Streetscape Design Alternatives

HAYS HENDERSCON, PLA, J[MORTON




Existing Street Palms to Remain or
Replace as Needed

Renovate Select Shrub Beds \
to Provide Year-Round \
And Seasonal Color

Add Understory Trees For
Pedestrian Scale Buffer

Renovate Select Shrub Beds to
~—— Provide Year-Round And Seasonal
| Color

____ Add Understory Trees For
[ Pedestrian Scale Buffer

Sidewalks to be Replaced
with Tabby Concrete

e = v

st -
Exsting Parking | .

2l - Lo . B —0
[ & o5 1 | — :
 Pa Existing Parki
._Park Avenue Right Of Way\— isting Parking

/

Enhance Bus Stop Areas With Shade, _‘f
Planters And Trash Receptacles

ON

NTS

PARK AVENUE TYPICAL SECTI
PLAN

X

\ Existing Pavers to be Pressure
—— Washed, Resealed. Replace
Damaged Pavers as Needed.

Q’E\/Iorton



Decorative

Renovate Select Shrub Beds f Street Light

to Provide Year-Round \ ’ Update Medians to Provide

And Seasonal Color /7 Varied Tree Canopy
Silgewa|ksdto zﬁ Remove Asphalt at Crossing Street
T beplzce wt ] — Intersections And Replace With

abby Conorete Pavers to Match Park Ave. Pavers
g S5t }
=: b i — : . )
.’-C;‘:I:\“ A S | = ' = A o S SO
M:—.I_‘ —ll — ' — =g g

10% Street Right OF Way

10TH STREET TYPICAL SECTION
PLAN

NTS




Update on the Public Workshop

ROBERTO TRAVIESC, DIRECTOR OF PUBLIC WORKS




Park Avenue & 10t" Street Hardscape

Improvements

IMPLEMENT HARDSCAPE IMPROVEMENTS?

Neutral Low bmporiance Net important
2% 3%

1%

Somewhat Important
13%

_Very Important
80%



Park Avenue & 10t Street Landscape

Improvements

IMPLEMENT LANDSCAPE IMPROVEMENTS?

Low Importance
0% Not Important
0%

Very lmportant
84%



Public Comments

= Bus stops and benches may attract predatory characters

= Paver sidewalks create a big expense

= The intersection of Park Ave and |0t Street needs special attention
= Prefer native plants in common areas

= Use sponsorship from businesses/residences for trees

® Include sustainable plantings

= Will there be any public art?

= Make sure people do not vandalize or live in the pergolas



Public Comments

= Paver sidewalks create a big expense

= The intersection of Park Ave and |0% Street needs special attention
= Prefer native plants in common areas

= Use sponsorship from businesses/residences for trees

= Include sustainable plantings

= Will there be any public art?

= Trees are preferred over palms, art

Add cycling markings or bike lanes

= |andscape should include art and sculptures

= Concerned with the length of project; implement quickly



Construction Cost Estimates and
Suggested Implementation Timeline

JOHN WILLE, CAPITAL PRO!ECTS MANAGER




Design Proposal for Streetscape Design

HAYS HENDERSON, PLA, IMORTON




Discussion/Questions




New
Business
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CRA
Agenda Request Form

Meeting Date: May 4, 2022 Agenda Item No.

Agenda Title: Final CRA Master Plan prepared by Business Flare.

[1  SPECIAL PRESENTATION/REPORT [ ]
[]  OLDBUSINESS [X]
[]  DISCUSSION FOR FUTURE ACTION [ ]

CONSENT AGENDA
NEW BUSINESS
OTHER: General Business

Approved by Executive Director: Q"/Nm Date: \'} - ILQ— 2\

Jobin D'Ugostine leﬂa&wmﬂ)m

Nadia Di Tommaso / Community Development Director

Originating Department: | Costs: $ 85,000/ Legal Review | Attachments:

Funding Source: CRA / Legal Powerpoint Presentation
. Acct. #110-520-34000 / #108 (will be provided at the
commumty actual meeting)
Development ‘ v
P [1Financ W CRA Master Plan (previously
distributed to the Board on
April 14)

Summary Explanation/Background:

The Town'’s existing Community Redevelopment
Area (CRA) is identified in the map with the black
boundary >

Business Flare was engaged to update the CRA
Master Plan. Several meetings were held and
Business Flare also presented progress reports to
the Board in the last few months. The Plan is
also being presented to the Planning & Zoning
Board on May 2 as a courtesy presentation
(postponed from April 4 due to lack of a quorum).
The Plan was also distributed internally for
comments to several Departments, including the
Town Manager and the Town Attorney. The final
Plan addresses comments received.

Business Flare will present the updated CRA

um:rum""‘m:
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Master Plan to the Board. A copy of the Plan was distributed to the Board on April 14 for advance review.
Following the CRA Board’s acceptance of the Plan, an approval by the Town Commission by Resolution will be
required at the May 18, 2022 meeting prior to the Plan being presented to Palm Beach County for approval.

Recommended Motion: | move to recommend APPROVAL of the CRA Master Plan to the

Town Commission.



I Draft

Lake Park
Community
Redevelopment

Master Plan
2022




This plan was created by

CRA Board: Consultant Team:

Michael O'Rourke, Chair

Kimberly Glas-Castro, Vice-Chair BusinessFlare®

John Linden, Board Member Kevin Crowder

Roger Michaud, Board Member Farrell Tiller

Mary Beth Taylor, Board Member Camilo Lopez

Dr. Henry Stark, Board Member Alicia Alleyne
Charita Allen

Executive Director:

John O. D'Agostino Ken Stapleton & Associates
Ken Stapleton

Community Development Director:

Nadia DiTommaso

The graphics and layout were
Planners: provided by BusinessFiare®
Anders R. Viane Design
Karen J. Golonka

Special thanks;

The Lake Park stakeholders and residents
who provided their support and
contributed to the development of this
redevelopment plan.
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Executive Summary

Roadmap to the Lake Park CRA

The creation and adoption of the Community Redevelopment
Plan is a critical step to improve the economic conditions and
quality of life of its residents, business owners, and stakeholders,
as the Plan is a guiding document that provides a toolkit for

implementation.

INTRODUCTION

The Lake Park Community Redevelopment
Plarn will help Town leaders, the busingss
comrnunity, non-profit organizations, and
residents, ensure that change in Lake Park
opment area diversifies the neighbar
hood’s economy,

increases employment opportunines, improves
the health of residents, improves homeowner-
ship and housing conditions, and upgrades the
quality of life.

reeETEl

THE REDEVELOPMENT PLAN CONCEPT

The Redevelopment Plan is designed to identify

any iniiatives,

the main strategies, goals, prog!
and key catalylic projects recommended to be
implemented within the Lake Park Community
Redevelopment Area. We must emphasize that
the purpose of this ares’s redevelopment plan
is to strengthen the Lake Park community and
its residents, acd vitality to its cammercial
corridors, reinvigorate its aging structures, and
personity the strong sense of pride in this
historic community, The outlinad implementa-
tion projects and programs are not intended to

promote gentrification or wholesale remaoval of
existing elerments o

fthe area

FINANCIAL SUMMARY

Itis vital that in implementing projects and
prograrms, the CRA should continue to review the
area’s conditions, the neads of its residents and
property awners regularly to create and establish
effective, positive, and cost-efficient projects and
programs

REDEVELOPMENT GOALS

Fconomic Development

Housing and Residential Lite

Public Improvements and Infrastructure
Transportation, Transit, and Parking
Redevelopment Support

REDEVELOPMENT PROGRAM INITIATIVES & PROJECTS

Railside Site - ICL / P3/ Mixed-Use Development

‘ rossover

ndustrial »ophf to Sewer

Park Avenue and 1 Oth Street

Watertower and Old Dixie Industrial Qpportunity Site
Park Avenus Extension

Downtown Residental
Parking Management
Potential CRA Expansion

LAKE PARK COMMUNITY REDEVELOPMENT



HOW TO READ THIS DOCUMENT

Executive Summary

This section provides a summary of
the plan concept, financial summa-
ry, plan organization, and boundary
map

Authority to Undertake Redevelop-
ment

This section provides a checklist of
the Chapter 163 Part lil of the
Florida Statues with statutory
requirements of the Community
Redevelopment Act

CRA BOUNDARY MAP

Background

This section provides a summary of
the existing conditions (physical
assessment), economic market
conditions, and recent public and
stakeholder input

Redevelopment Goals

This section introduces redevelop-
ment goals and provides an assess-
ment of residential neighborhood

impact

Silver Bea(_:!l? Rd

, .

Redevelopment Goals

This section itemizes future Lake
Park CRA redevelopment initiatives
and potential redevelopment
projects. This section gives the
Agency the legislative authaority to
carry out programs.

Financial Projections

This section contains financial
projections, plan cost, and imple-
mentation timeline.

CRew

Greenbriar Dr

-y u 2 f
Park Ave &

'
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REDEVELOPMENT CONCEPT DIAGRAM

The redevelopment concept diagram
far Lake Park CRA is based off a
circular economy model which
involves the creation of zones
guided by lifestyle components that
keen dollars within the community
These components and/or type of
places include, live, work, create,
and play

e I
4 North

X

e - Destination Component
- Live Component

- Work & Create Component

- Live & Work Component
- Play Component

LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022
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Chapter 163 Checklist

FLORIDA STATUTES

In accordance with 163.362 Florida Statutes, the
Community Redevelopment Plan must include the
elements described below. The following section
includes language from the statute shown in italic type,
with a brief response to each element in normal type

1) Cantain a legal description of the boundaries of the
community redevelopment area and the reasons for
establishing such boundaries shown in the plan.

Alegal description of the boundarias of the Lake Park
CRA is included as an exhibit to the Plan

2) Show by diagram and in general terms: (a) The
approximate amount of open space to be provided and
the street layout. {b) Limitations on the type, size,
height, number, and proposed use of buildings. (c) The
approximate number of dwelling units. (d) Such proper-
ty as is intended for use as public parks, recreation
areas, streets, public utilities, and public improvements
of any nature.

Maps of the Lake Park CRA and a general descriphon of
the existing physical and regulatory conditions are
included in the Existing Conditions and Market Assess-
ment. The area within the Lake Park CRA remains
subject to the Town's Comprahensive Plan and zoning
regulations, which stipulate limits on locations, sizes,
height, etr. of dwelling units, streets, and pari and
recreation areas, among other things

3 It the redevelopment area contains low or moderate
incame housing, contain a neighborhood impact
elernent which describes in detail the impact of the
redevelopment upon the rasidents of the 1adevelop-
ment area and the surrounding areas in terms of
availability of community facllities and services, effect
on school population, and other matters affecting the
physical and social quality of the neighborhood.

v

V/

v

Authority to Undertake
Redevelopment

4) |dentify specifically any publicly funded
capital projects to be undertaken within the
community redevelopment area.

The Project section includes recarmmended
capital projects for collaboration The Financial
Projections section includes revenue and
expense projections, Specific public capital
projects are identified in these projections
Publicly funded projects will be evaluated on an
ongoing basis,

5) Contain adequate safeguards that the work
of redevelopment will be carried out pursuant
to the plan. Specific programs and expenditures
must be enumerated in the Plan in order for
the CRA to have the authority to undertake
them. CRA activities are overseen by a Board of
Commissioners that meets periodically in public
session to review and monitor all CRA activities.

Refer to Radevelopment Initiatives and Finan-
cial Projections for a description of both general
and specific programs.

6) Provide for the retention of controls and the
establishment of any restrictions ar covenants
running with land sold or leased for private use
for such periods of ime and under such
conditions as the governing body deems
necessary to effectuate the purposes of this
part.

Regulatory and zoning authority within the CRA
is governed by the Town. Any recoimmenda-
tions regarding regulatory amendments and
design guidelines to assist with redevelopment
afforts must be implemented by Town Staft and

Commission
LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022
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@ 7) Provide assurances that there will be replacement

housing for the relocation of persons temporarily or
permanently displaced from housing faciliies within the
community redevelopment area.

Ihe Redevelopment Goals and Neighhorhood Impact
section includes a discussion of neighborhood impacts
of redevelopment and includes a recommendation that
the CRA adopt a relocation policy to provide adequate
protections and assistance for any persons displaced by
redevelopment activities

8) Provide an element of residential use in the redevel-
opment area if such use exists in the area prior to the
adoption of the plan or if the plan is intended to
remedy a shortage of housing affordable to residents of
low or moderate income, including the elderly, or if the
plan is not intended to remedy such shortage, the
reasons therefore.

The Introduction section; Econoimic Conditions; and the
Redevelopment Goals, Initiatives and Neighborhood
Impact sections highlight residential redevelopment

9) Contain a statement of the projected costs of the
redevelopment, including the amount to be expended
on publicly funded capital projects in the community
redevelopment area and any indebtedness of the
community redevelopment agency, the county, or the
municipality proposed to be incurred for such redevel-
opment if such indebtedness is to be repaid with
increment revenues.

Financial projections are provided in the Financial
Projections section. These financial projections will be
reviewed and updated at least annually so that the CRA
is always able to iook ahead and plan for adequate
financial rescurces to undertake its actvities

@ 10) Provide a time certain for completing all

redevelopment financed by increment
revenues. Such time certain shall occur no later
than 30 years after the fiscal year in which the
plan is approved, adopted, or amended pursu-
ant to s. 163.361(1). However, for any agency
created after July 1, 2002, the time certain for
completing all redevelopment financed by
increment revenues must accur within 40 years
after the fiscal year in which the plan is
approved or adopted.

This Plan for the Lake Park CRA provides fot

completion of redevelopmeant activities within
the proposed sunset date

LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022
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Background

One of Florida’s first master-planned

communities.

Lake Park, formerly Kelsey City, was one of Florida's first master-planned
communities. The Town was founded by Harry Kelsey who dreamed of creat-
ing a resort mecca and winter playground. Kelsey sought help from the
Olmstead Brothers, sons of Frederick Law Olmstead, to design the Town.

in the eafl\/ 19005, Kelsey City attracted nationwide
attention as a revolutionary town experiencing

OxC Opt\onal giowth, and in 1923 the Town was
officially incorporatad

The Florida land boom started to stow in 1925, and a
devastating hurricane in 1928 coupled with the stock
market crash in 1929 devastated the local economy,
forcing many businesses and residents to leave the
state In 1939, Keisey City was renamed Lake Park in
an effort to revitalize the communiry

Lake Park experienced a resurgence in the 19505 as
after World War 2 many military personnel and their
families bagan to locate to the Town. Multi-millionaire
John D MacArthur began investing large sums of
money in Lake Park and aircraft manufacturer Pratt &
Whitney opened a plant nearby
The 1980s brought another period of decline to Lake
Park. Most of the fand had been built out with an
aging housing stock, The Town had a tough tme
remaining competitive with the newer communities in
the region, and the introduction of regional shopping
centers hurt the Town's Downtown, in 1996, the
Town created the Community Redevelopment Agency
to address the area’s blight and to revitalize the
Town’s core along Park Avenue, 10th Street, and Old
Dixie Highway

The 2010 CRA Plan update came on the heels of the
Great Recession, which greatly impacted the Town of
lake Park Despite the recession’s challenges, much
progress has been made, particularly along Park
Avenue. The re-emergence of Kelsey [heau, along
with new destination breweries and restaurants are
paving the way for Lake Park to evolve as one of
South Florida’s next hip destinations. One of the keys
Lo this revitalization is that much of the original
Kelsey City character has been preserved, adding to
Lake Patk’s charm and authenticity

LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022



{3) MAIN CORRIDORS/ PLACE TYPE

Major Corridors/ Walkability

.

EXISTING CONDITIONS

This entire length of the study area may be character-
ized simply as typical suburban industrial and
commercial development, apart from Park Avenue
which has the potential of becaming a lively pedestri-

)

an-oriented traditional "maim street” environment,

Many structures are older, and some parcels are
underutilized and lack adequate landscaping. The
typical configuration of these parcels void the poten-
tial walkahility of the place by having the building
sethack and large parking lots in the front adjacent to
the public right-of-way/ sidewalk

PARK AVENUE

Park Avenue runs east-west between the FEC train
track and 7th Street is considered the downtown main
street, This street is lined with a beautiful promenade
of native landscape and palm trees making it a real
appeal to the pedestrian. However, most of the

LEGEND

commercial establishments are cld and, in many - - B ST A p——
: . . . | [ = [ i W | EEE paLm BEACH CouNTY
instances, has unattractive signage Better regulation L 3 o I e

of signage is important to enhance and preserve an
identity that will diferentiate your town from others,
(n addition to wayfinding and streel furnishing that
will e the whale identity

10TH STREET CORRIDOR

10th Street runs north-south between Northlake
Boulevard and Silver Beach Road is a typical suburban
commercial development characterized by shopping
plazas. This streel is wide with 4-travel lanes two in
each direction, narrow sidewalk space, buildings are
pushed back with parking lots in the front, and lack of
street trees making it not pedestrian friendly

OLD DIXIE HIGHWAY

Old Dixie Highway runs north-south between the
Northlake Boulevard and Silver Beach Road and is
considered an industrial and commercial cluster
within Lake Park. This area is the typical ware-
hause-like developmant with large one- or two-story
bays and parking lots. This area is home to a large
cement plant, auto related businesses, junkyard, boat
repair shops, air conditioner contractors, antigue
furniture store, grill stare, auto repair shops, lawn
irrigation equipment supplier, distributions centers,
wine whalesaler, and garage door supplier among
_-,\_-!nv more Sim”ar uses LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022 7




ECONOMIC CONDITIONS

The Economic Conditions Assessment evaluates econom-
ic, financial and market conditions that influence the Lake
Park CRA. The infarmation presented has been analyzed
to best understand investment and redevelopment
potential. An important element of the data collection
and backeround review process are interviews with key
stakeholders such as CRA board members and staff, local
residents, businesses, real estate professionals. A full
market analysis with data and figures will be included as
an appendix to this report

This analysis is structured in line with the six drivers of
economic development:

LAND

As strong market conditions continue to drive South
Florida land prices higher, Lake Park remains attainable as
one of the best residential real estate values in South
Florida. Walkability and small town scale are increasingly
unigue and desirable in the growing South Florida
metropolis and are key quality of life drivers for attracting
investment. Strong redevelopmeant mamentum is already
accurring in the Downtown and Industrial areas

Retail space is generally leased up (except for One Park
Place) which limits the ability to attract new businesses
This is partially due to the fact that a number of the
ground floor retail spaces within the Town are occupied
by office or other non-retail uses: Additionally, landscap-
ing and parking lots in front of buildings limit visibility for
businesses that already lack exposure, since Park Avenue
is not a main thoroughfare.

Current market conditions are rapidly raising real estate
values and construction costs in South Florida. As these
casts are passed on to the property owners, higher
building height and density as well as warkforce housing
initiatives may be necessary to maintain affordability and
should be considered within the Town’s character.

Industrial real estate in Lake Park and the CRA is highly
desirable, evidenced by recent transactions and develop-
ments. While the office market in Lake Park is limited,
Palm Beach County is experiencing a surge and there may
be an opportunity to intraduce a limited, boutique office
market in Lake Park for entrepreneurs and remote
workers that desire part time, shared office space

The walkable main street character of Park Avenue
makes Lake Park attractive to companies such as
Dedicated IT, that feature a mainly millennial work-
force to whom an area’s character is important.

Though not located in the CRA, New developments
along the US1 corridor, such as Nautilus 220 and
Northlake Promenade Apartments will support
long-term CRA objectives Addiionally, the Town of
Lake Park and the Lake Park CRA currently own key
properties in the CRA that could be leveraged as part
of large, public/private partnership redevelopment
sCenarios.

LABOR

Lake Park and the Lake Park CRA are strong employ-
ment centers. Proximity to Paim Beach International
Airport, Interstate 95, the Florida Turnpike, Tri-Rail,
Brightline, and the Port of Palm Beach is an asset in
terms of business and workforce attraction, retention,
and expansion. The COVID-19-Pandemic has caused a
decline in employment in the Retail, Food, Beverage,
and Other Service sectors while office-related indus-
tries such as Finance and insurance, Professional,
Scientific and Technical Services, and Healthcare have
grown within the 33403 zip cade

Lake Park’s unemployment rate amongst residents
ages 16-24 and 65+ is significantly higher than the
Palm Beach County averages. This is concerning as
research shows that workers who are unemployed as
young adults generally earn lower wages for many
years following their period of unemployment due fo
forgone work experience and imissed opportunities to
develop skills

Over 96% of Lake Park’s residents leave the town tn
commute to work. Retaining more of the resident
workforce in local jobs will be an important metric as
Lake Park establishes itself as a live/work/play
community.

LAKE PARK COMMUNITY REDEVELOPMENT PLAN 2022



CAPITAL

The Lake Park CRA has historically received limited tax
mncrement financing (TIF) funds. The current CRA
budget has allowed the CRA ta remain successful but
has limited opportunities for game-changing projects.
However, recent projects and property value growth
should provide a boost in revenues to the CRA in
coming years, which should be carefully allocated to
drive tax base growth. Expenditures should also be
evaluated on an annual basis according to the year’s
workplan to ensure that the CRA’s resources match
expectations and initiatives

Lake Park CRA's incentive scheme can seem ambiguous
and confusing; a mare particular and adaptable incen-
tive program tailored to market conditions will increase
the area's redevelopment potential. There will be a
baost to the CRA and town’s ability to implement
economic development inifiatives with new federal
funding options like the CARES Act and the American
Recovery and Reinvestment Act

Lake Park has a diverse and eclectic business mix;
however many businesses brand themselves as West
Palm Beach rather than as Lake Park. Much of the
current infrastructure in Lake Park is approaching 100
years af age and in need of repair. The CRA is currently
preparing to implement a septic to sewer conversion in
the industrial area West of Old Dixie Highway. Since
Lake Park is a smaller, built-out community, little
opportunities exist for tax-base enhancing projects
without creating incentives such as TIF rebates, density
and height increases, infrastructure improvements, and
other initiatives that improve market conditions.

MARKETS

Lake Park’s population has remained low as the town is
largely built-out with limited opportunities for new
residential development. Lake Park is a young commu-
nity, the median age (37.9 years) is significantly lower
than the County (45.9). Limited population {1,230 live
within the CRA, representing a limitad customer market
businesses can tap into.

Though not in the CRA, the redevelopment of Nautilus
220, Northiake Promenade Commons, and additional
mixed-use redevelopment along US1 will introduce an
influx of new residents to the area. Lake Park also has
a significant Caribbean population, particularly
Haitian, Jamaican and West indian. Consumer house-
hold spending levels are lower in Lake Park compared
to Palm Beach County as a whole, representing less
buying power that businesses can tap into. Despite
this, the large concentration of big-box retailers on
the west side of town has positioned Lake Park to
attract significant levels of custamer traffic from
outside the town, although this spending does not
make its way into Downtown businesses in a mean-
ingful way. Median income levels in Lake Park are also
lower compared to Palim Beach Countywide, though
Lake Park’s median income levels have increased
dramatically since 2015.

There is only one traditional main-street area in
northern Palm Beach County, and that is Park Avenue
The district has great potential, but still experiences
many challenges such as limited vehicle traffic,
madequate lighting, blighted entrance ways along
10th Street and Dixie Highway, and negative safety
perceptions. As Downtown grows more vibrant, so
does the opportunity to introduce micro-mability
options such as bike and scooter sharing and improve-
ments to the public realm and visitor experience

QUALITY OF LIFE

The COVID-19 Pandemic has strengthened humans’
desires to enjoy the outdoors and is increasingly
becoming an important factor in choosing where to
live, work, and open a business. Parks, recreation, and
open spaces have been an important piece of Lake
Park’s brand and history. The Lake Park CRA is book-
ended by Kelsey Park to the Fast and the Lake Park
Scrub area to the West, located just outside of the
CRA. Additional open spaces in the CRA include the
Town Green just West of One Park Place, as well as
610 7th Street, a property that is currently being
contemplated as a pocket park/dog park. While Lake
Park is home to wonderful park spaces, Park Avenue
lacks a true central gathering place, which is typically ¢
key attribute in high-functioning downtown areas.

oV
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As open space impravements are made, connectivity
between open spaces, businesses and residents should
become a focal point. The Town of Lake Park has
created preliminary plans for the creation of “Lake Park
Legacy Loop” bike trail connecting recreation areas and
points of interest in Lake Park.

While not in the CRA, the Lake Park Marina is a majo)
asset, home to notable businesses such as fishing,
diving, and hoat cruise charters that draw outside
customers to Lake Park. The development of Nautilus
220 will ultimately grow more awareness and contrib-
ute to the attractiveness of Lake Park Marina The Town
and CRA should explore ways to connect the Lake Park
Marina with its Downtown through wayfinding and
business promotion.

Kelsey Park is a gem for Lake Park residents and visitars,
the Park is currently undergoing major renovations. The
Lake Park Scrub Area is an additional recreational asset,
but parking and access are difficult. If the park could be
curated with walking trails and activities, it would
become a major asset to the Dawntown while improv-
ing walkahility in Lake Park.

Wayfinding signage to and from Downtown Lake Park is
limited and difficult for motorists to recognize. Current-
Iy, the only wayfinding signs to Downtown Lake Park are
located Northbound on Federal Mighway near Kelsey
Park and Northhound Old Dixie Highway near Park
Avenue There is no wayfinding signage an Northlake
Boulevard or Congress Avenue (heavily traveled corri-
dars). The Clock Tower is an attractive and inviting
Gateway feature, similar landmarks are needed at USL
and Park Avenue as well as Dixie Highway and Park
Avenue to enhance aesthetics of the area and draw
maore customers from busy roadways into Downtown
Additionally, public art features such as murals, sculp-
tures, street paintings etc,, can improve wayfinding and
overall awareness of an area by creating noticeable
landmarks that residents and guests can connect and
share thelir experiences via social media

The Lake Park CRA currently has a mural program for
property owners who wish to participate, but no
incentives are available

The Pandemic has intensified the need for quality
schools and childcare in communities. Lake Park
Elementary and Lake Park Baptist are highly regarded
schools. While there are no hotels in Lake Park, a
cottage Bed and Breakfast industry is currently
growing. Historic Old-Florida homes and a blossoming
arts district, coupled with the proximity to waterfront,
beaches, and countless other amenities make Lake
Park attractive to tourists

REGULATIONS

To understand the regulatory challenges facing the
Lake Park CRA, the following documents/plans have
been reviewed: 2010 CRA Master Plan, 2009 Universi-
ty of Miami Design Approach Manual, CRA Annual
Reports, CRA Marketing Plan 2019, Twin City Mall
Market Analysis, Lake Park Comprehensive Plan, and
the Palm Beach County Chamber North Strategic Plan.

Lake Park has what many cities in Florida lack, an
authentic Main Street/downtawn. Preservation of
Lake Park’s old town charm is key to maintaining its
uniqueness and enhancing its identity. While Park
Avenue has the structure to become a vibrant district,
physical layout challenges exist, such parking lots and
building setbacks along Park Avenue that are more
suburban in nature. The combined streetscape and
landscape along Park Avenue is a positive attribute,
but needs to be extended dawn 10th Streetin a
cohesive manner. Additional efforts must be made to
improve gateways along 10th Avenue and Dixie
Highway, as well as connectivity across Dixie Highway,
The Park Avenue Downtown District zoning designa-
tion provides a solid framework for redevelopment,
though changes in height and density as well as
incentives for mixed-use development could facilitate
gamea-changing projects that are market responsive

LAXE PARK COMMUNITY REDEVELOPMENT PLAN 2022 10



SUMMARY OF PUBLIC INPUT

As part of the public engagement process the BusinessFlare™ teain conducted multiole site tours, visited local
businesses, interviewed business owners and stakeholder, met with elected officials and town staff, interviewed the
police chief, and facilitated a well attendad public workhsop meeting on January 29, 2022 at the Town Hall Commis-
sion Chambers

The fallowing diagram highlights the main themes identified by stakeholders during the PIECE analysis of the public
input process

PIECE ANALYSIS OF LAKE PARK CRA

PRESERVE INVEST
Historical Charm Creating a Destination
Historic Grid Pattern/ Layout Public Events/ Farmer's Market
Landscape Main Sueet Programming

Commercial Facades
Marketing & Promotion of Town

Legacy Businesses
Ruilroad Connection

EXPOSE

Historic Downtown
Vibrant, Active, and Walkable
Planning History
Frederick Law Olmsted
Industrial Opportunity
Pleasant Place to Live

ENHANCE

Downtown Feel & ldenticy
A Reason to Came Here
The Experience
Park Ave by Nighc

Smaller Retail Spaces
Local Businesses Network/ Partnerships
Residential Otlerings

CAPITALIZE

Small Town Charm
Tudustrial Space
Accessibility

BUSINES‘S
FLARE®
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Lake Park
Redevelopment
Goals!
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#1

Economic Development

1.A - Establish one clear identity
in which visitors and businesses
connect with.

1.B - Retain and expand targeted
anchor industries.

1.C - Continue supporting small
businesses and establish Lake
Park as a hub for entrepreneur-
ship

1.D - Expand marketing and
promotion efforts to grow
awareness of Lake Park

@ %)

#2

Housing and Residential
Life

2.A - Establish a healthy and
sustainable housing mix

2.B - Improve the quality of life
within the Lake Park CRA.

#3

Public Improvements and
Infrastructure

3.A - Enhance CRA visibility
through gateways and wayfind-
Ing

3.B - Improve walkability and
safety perceptions through
targeted lighting enhancements.
3.C - Improve aesthetics through-
out the CRA.

3.D - Improve infrastructure for
commercial and industrial areas.
3.E - Enhance the relationship
between the businesses along
Park Avenue and the roadway
through creative partnerships to
address parking lot aesthetics.

s NA

#4

Transportation, Transit,
and Parking

4 A - Encourage safe, convenient,
efficient, and effective motorized
and alternative-means transpor-
tation and transit systems

4.B - As the Lake Park Creator’s
District continues to grow, seek
opportunities to expand transit
aptions.

4.C - Create safe, efficient, and
attractive parking to support
retail, restaurant, cultural, office,
and light industrial facilities
within the redevelopment area.

#5

Redevelopment Support

5.A - Encourage and support
sound, redevelopment-friendly,
Land Use Regulations.

5.B - Use Powers of Borrowing,
Land Acquisition & Disposition to
further CRA goals and initiatives
5.C - Provide Economic Incen-
tives and other support to
projects that further CRA
Redevelopment Goals and
Initiatives

5.D - Provide sufficient CRA
resources and talent




ECONOMIC DEVELOPMENT PROJECTS

GOAL #1 - Economic Development
1.A - Establish one clear identity in which visitors and
businesses connect with.

D 1. Lake Park Creators District- Establish the Lake

]

L]
[]

Park CRA as the “Lake Park Creators District,” a
place that celebrates entrepreneurs and
creators. Targeted to millennials, start-up
businesses, non-profits, and those seeking
satellite office space.

2. Create a thriving Main Street through public
private partnerships to encourage a quality
retail, restaurant, cultural, and business
environment serving Homestead residents and
visitors.

3. Create photo worthy places where
millennials and other generations can share
their experiences in Lake Park via social media.
4. Use Hanging Lights to reduce dark spaces
and enhance vibrancy

5. Utilize Code Enforcement and Community
Policing to reduce signs of disorder within the
CRA.

1.B - Retain and expand targeted anchor industries.

L]

1.C - Work with and support not-for-profit organizations

1. Work with the Business Development Board,
Palm Beach County, and the Palm Beach
County North Chamber of Commerce to retain
and expand targeted, anchor industries:

Creators

Craft Breweries

Locally owned restaurants

Fitness

Marine

Entrepreneurial endeavors

to implement strategies that support CRA Plan gaals.

[]

Continue supparting non-profits

L]

]

[]

Redevelopmeant Program
Initiatives

1.D - Continue supporting small businesses and estab-
lish Lake Park as a hub for entrepreneurship

1. Establish business assistance programs such
as small business lending, shared marketing,
entrepreneurship training, trade expansion
programs, data and research sharing.

2. Establish an Ombudsman to act as a liaison
between the CRA and business community,
understanding opportunities, challenges and
how to best position the CRA for positive
growth.

3. Create aesthetic improvement grants such as
paint, plant and pave program to eliminate
blight.

4. Create Job training and apprenticeship
programs, particularly for targeted industries
5. Provide more downtown parking, in a way
that strategically enhances the brand image of
Downtown Lake Park. Providing for increased
walkability, businesses visibility, and safety.

6. Authorize programs to recruit a mix of
supportive businesses that aligns with the
plan’s goals.

1.E - Expand marketing and promotion efforts to grow
awareness of Lake Park.

[[ 1. Incorporate the arts and culture as a critical

]
[]

part of economic development. Celebrate Lake
Park/Kelsey City's rich history.

2. Incorporate public art wherever possible,
such as new development/redevelopment
projects and public spaces.

3. Prioritize public art that pays homage to Lake
Park’s founding fathers and early settlers, while
also tying in the future of the Town as a
vibrant, creative, mixed-use district

4, Establish a more business-friendly mural
program. Create a goal to improve three
properties annually through mural or facade
improvements, Consider providing matching
grants or other incentives for mural creation.
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5. Partner with a local property owner and local
artist to create a “Lake Park” Centennial mural,
which celebrates 100 years of Lake Park.
(*Examples- Vero Beach, Titusville)

6. Use CRA owned property along 10th Street
and FEC railway to leverage a larger
redevelopment scenario. Consider issuing an
RFP that prioritizes projects that include an
assemblage of properties that furthers the
goals of the LPCRA,

7. Create signature events that encourage
residents and visitors shop, live, wark, and play
in Lake Park.

8. Create a Taste of Lake Park event that
samples the unique eateries and drinking
places.

9. Create a Military Appreciation that connects
with the U.S. Army reserve base in Lake Park.
10. Create a Lake Park Centennial Celebration
that celebrates 100 years in Lake Park.

Provide funding and support for programs and
activities that further the marketing and
branding of Lake Park and the CRA.

HOUSING AND RESIDENTIAL LIFE PROJECTS

GOAL #2 - Housing and Residential Life
2.A - Establish a healthy and sustainable housing mix.

L]
[

L]

1. Multifamily rehab- Implement funding
programs for rehabilitation and beautification
of multifamily buildings.

2. Single family rehab- Implement funding
programs for rehabilitation and beautification
of single family buildings.

3. Encourage the private sector to create
Mixed-Use, Affordable, Workforce, Market
Rate, Luxury, and Mixed-Income Housing
within the CRA.

4. Explore opportunities for to introduce
residential spaces with smaller footprints to
introduce more density and improve housing
attainability.

5. Amend zoning to allow densities to align with
infill housing models such as the "Missing
Middle" concept.

[
[]

[]

1 O

6. Incentivize projects with Increment Revenue,
if necessary, when appropriate and possible.
7. Target infill residential and mixed-use
development in the CRA, especially in the
Southwest Area.

8. Acquire problem properties, rehabilitate and
resell to homebuyers or to builders.

9. Support neighborhood improvement
initiatives to improve aesthetics and reduce
slum and blight conditions in residential
neighborhoods.

10. Create a Multifamily Workforce Housing
Development Program.

11. Utilize CRA powers to acquire and dispose
of property, borrow funds, and support
redevelopment-friendly land development
regulations to expand the inventory of
workforce housing.

12. Create a process for for-profit property
owners to apply and receive affordable
housing incentives in the form of TIF rebates.
13. Establish Rental to Homeowner

program partnership with the Palm Beach
County to implement existing Rental to
Homeownership programs.

2.B - Improve the quality of life within the Lake Park

CRA.

L]
L]

1. Establish alleyways as linear parks to improve
aesthetics and connectivity.
2. Open Space- Create and support Open Space
and Community Enhancement Projects,
including neighborhood improvements and
park improvements in the residential areas of
the CRA.
3. Establish a community center in the CRA or
CRA expansion area.
4. Introduce Smart Cities Initiatives and
technology to support better planning, decision
making, and efficiency, such as:

Smart government

Maobility/Wifi

Smart buildings

Smart transportation
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PUBLIC IMPROVEMENTS AND INFRASTRUCTURE PROJECTS

GOAL #3 - Public Improvements and Infrastructure
3.A - Enhance CRA visibility through gateways and
wayfinding.

[
[

L]

1. Enhance CRA gateways to create an
appealing and inviting environment.

2. Consider adding public art, recreating the
famous Kelsey City archway, or other
enhancements that pay tribute to Lake Park’s
rich history.

3. Provide funding and support for gateway and
wayfinding signage to improve visibility for the
Lake Park Creators District. Connect points of
interest that are outside of the CRA boundaries,
such as the Lake Park marina and Nautilus 220,
Congress and Northlake shopping areas

3.B - Impraove walkability and safety perceptions
through targeted lighting enhancements.

[]
[]

1. Provide lighting enhancements to dark areas,
particularly Park Avenue and 10th Street,

2. Consider adding hanging lights along Park
Avenue and in parking lots.

3.C - Improve aesthetics throughout the CRA.

L]

]

[
[]

1. Consider providing incentive for businesses
to stay open later, or at least keep lights on to
reduce dark spaces.

2. Provide funding and support for
improvement to signage, sidewalks, and swale
areas within the CRA, especially along 10th
Street.

3. Require street furniture, such as trash and
recycle receptacles, bike racks, and benchesin
commercial areas.

4. Create a street trees program to provide
adequate tree canopy throughout the CRA,
between Park Avenue and the adjoining areas.

3.D - Improve infrastructure for commercial and
industrial areas.

[

1. Septic to Sewer- Continue with
implementation of septic to sewer conversion
program. Leverage recently awarded grant
funds to improve infrastructure to facilitate
redevelopment in the CRA.

3.E - Enhance the relationship between the businesses
along Park Avenue and the roadway through creative
partnerships to address parking lot aesthetics.

[]

1. Parking Lot Grants- Consider issuing grants
for parking lot improvements, prioritizing
projects that emphasize activation and vibrancy
of the Lake Park Creators District.

TRANSPORTATION, TRANSIT, AND PARKING PROJECTS

GOAL #4 - Transportation, Transit, and Parking
4 A - Encourage safe, convenient, efficient, and
effective motorized and alternative-means
transportation and transit systems.

]

]

L]
L]
L]
[]

1. Alley connections- Enhance alleyways North
and South of Park Avenue to improve Pedestri
an Connectivity. {Specifically the potential
extension of Greenbriar Drive)

2. Lake Park Legacy Loop- Continue to pursue
the creation of the Lake Park Legacy Loop, a
pedestrian/bike route that connects points of
interest in Lake Park.

3. Park Avenue Extension- Extend Park Avenue
West bound at Dixie Highway to connect with
Park Avenue West,

4. Encourage awnings and canopies over public
sidewalks to provide shade and rain protection
for pedestrians.

5. Create a bicycle master plan within the CRA
that provides connectivity to nearby areas and
potential customers.

6. Encourage the City to adopt a Safe Routes to
School Program

4.B - As the Lake Park Creator’s District continues to
grow, seek opportunities to expand transit options.

]

1. Micro Mohbility- Explore opportunities to
establish Lake Park as a model for sustainability
and connectivity by introducing micro-mability
options such bicycles, e-bikes, electric scooters,
electric skateboards, shared bicycles, and
electric pedal assisted bicycles.

2. Last mile solutions — Explore the potential for
a “lLast Mile” local circulator between the
potential train station to points of interest in

3. Lake Park to enhance connectivity within and
to areas outside of the redevelopment area.
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4.C - Create safe, efficient, and attractive parking to
support retail, restaurant, cultural, office, and light
industrial facilities within the redevelopment area.

|_| 1. Create a Downtown Parking Management

~ Plan to best utilize parking supply while also
allowing for business visibility, events, outdoor
dining, etc.

Ij 2. Increase downtown parking supply, consider
introducing structured parking as part of a
larger public private partnership
redevelopment effort.

D 3. Amend land use regulations to allow excess,
underutilized parking or other spaces to be
used for alternative activities such as outdoor
dining, farmer's market, pop-up retail, and
similar events.

D 4. Encourage on-street parking, off-site, public
parking lot and shared parking arrangements.

D 5. Reduce off-street parking requirements within

the CRA.

|:| 6. Encourage tactical urbanism and placemaking

strategies, such as pratected bike lanes, pop-up
retail, pop-up parks, pop-up cafes, pavement to
plazas, PARK(ing) Day, Open Streets, Guerilla
Gardening, Depaving, De-fencing, and chair
bombing.

REDEVELOPMENT SUPPORT PROJECTS

GOAL #5 - Redevelopment Support
5.A - Encourage and support sound,
redevelopment-friendly, Land Use Regulations.

l:l 1. Encourage and support sound,
redevelopment-friendly, Land Use Regulations.
D 2. Increase residential entitlements
Upzone
Basket
TDR
D 3. Consider vacating right-of-way in alleyways
Narth and South of Park Avenue to enhance
downtown entitlements
4. Use the Design Approach Manual for
architectural reference for developers.
5. Enahance and update the Design Approach
Manual as needed to reflect contemparary
trends and the impact of the pandemic on
behavior trends. Also, to enhance focus on
gateway architecture for key locatians.
D 6. Create open space requirements as part of
new developments.

] O

5.B - Use Powers of Borrowing, Land Acquisition &
Disposition to further CRA goals and initiatives.

D 1. Utilize CRA owned property at 800 Park
Avenue in a way that creates a high return on
investment and impraves Lake Park's brand
image.

‘:[ 2. Consider issuing an RFP to seek operators
that are creative in nature, fit within Lake Park’s
targeted industries, and further the goals of the
Lake Park CRA.

|:| 3. Consider providing incentives such as
reduced rent, marketing, etc.

I:' 4. Explore aptions for the redevelopment of
the car park site located at 1306 Silver Beach
Road.

[:] 5. Consider redevelopment options for the
current Lake Park Public Warks Site. As Park
Avenue is eventually extended West to Park
Avenue West, the gateway to Downtown Lake
Park at Park Avenue and Old Dixie Highway can
be completely reimagined to create a vibrant
and attractive entryway.

5.C - Provide Economic Incentives and other support to
projects that further CRA Redevelopment Goals and
Initiatives.

[:I 1. TIF incentives for residential development
\j 2. Debt capacity

5.D - Provide sufficient CRA resources and talent for
plan implementation.

D 1. Introduce smart data programs such as;

A real estate inventory that prioritizes
key redevelopment sites and tracks
metrics such as vacancy, capitalization
rates, rents, etc.

D 2. Smart Data for investors and business
recruitment, utilizing the baseline data
provided in the market analysis done for this
plan and update annually.

|:] 3. Hire a redevelopment professional within the
next 1-2 years. Duties should include CRA
ombudsman, business development, maintain
smart databases, CRA administration,
redevelopment marketing.

D 4. Provide funding and support for programs
and activities that encourage safety through
Crime Prevention through Environmental
Design (CPTED).
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POTENTIAL REDEVELOPMENT CATALYST PROJECTS

Implement Potential Redevelopment Catalyst Projects

6.A - Railside Site — TOD / P3 / Mixed-Use Development

The preferred redevelopment program for this site
includes a transit station (future train stop), parking,
ocket park/ plaza, ground floor commercial, and
multi-family residential units. Position the site for
redevelopment, and conduct any necessary environ-
mental, survey, and any other pre-development
assessment to have a development-ready site. Pursue
redevelopment of the property by leveraging Town
ownership with private investment.

6.B - Old Dixie/FEC Crossover

Encourage crossing improvements for pedestrians and
bicyclists. This may include wider sidewalks, buffers,
bike lanes, signage, and markings. Work with the City
on opportunities to install a gateway monument, and to
enhance design guidelines for development projects at
this important gateway and crassroads.

6.C - Industrial Septic to Sewer

Provide support as is feasible to transition industrial
areas from Septic to Sewer conversion as a catalyst for
job growth, investment and new development.

6.D - Park Avenue and 10th Street

Encourage walkability and safety improvements for
pedestrians and bicyclists, The CRA should seek ways to
promote and assist in the redevelopment of the SE
corner property as a gateway development and
mixed-use catalyst project.

6.E - Watertower and Old Dixie Industrial Opportunity
Sites

Work with the property owners and prospective users
to align any potential development project(s) with Lake
Park CRA vision for this area.

6.F - Park Avenue Extension

Conduct a feasibility analysis for the potential extension
of Park Avenue connecting Downtown Lake Park (FEC
crossover) to Congress Avenue and begin the planning
and construction process if feasible.

6.G - Downtown Residential

Promote and facilitate the development of One Park
Place Phase I (a mixed-use development).

6.H - Parking Management

Facilitate and encourage aesthetic improvements to
public and private parking facilities and lots through

parking management efforts to satisfy parking needs
while improving sense of place.

6.1 - Potential CRA Expansion

Evaluate and explore potential limited expansion of the
CRA to connect to the 10th Street gateway and adap-
tive reuse opportunity at Northlake Boulevard and to
retain workforce housing and improve the conditions of
the residential community along the north side of Silver
Beach Road.
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POTENTIAL REDEVELOPMENT CATALYST PROJECTS MAP

Implement Potential Redevelopment Catalyst Projects

6.A - Railside Site — TOD / P3 / Mixed-Use Development
6.8 - Old Dixie/FEC Crossover

6.C - Industrial Septic to Sewer

6.0 - Park Avenue and 10th Street

6.6 - Watertower and Old Dixie Industrial Opportunity Sites
6.F - Park Avenue Extension

6.G - Downtown Residential

6.H - Parking Management

6.1 - Potential CRA Expansion

b3 o - Y
Watertower Rd

1 6.616.H 2
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Year

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039

2022

County Contribution ($)

521,178
536,813
552,918
569,505
586,590
604,188
622,314
640,983
660,213
680,019
700,420
721,432
743,075
765,367
788,328
811,978
836,338
861,428

Projected Revenue

Sheriff
Operating
Capital Outlay
Grants

Transfers and Cost Allocation

Total Expense

()

1,510,968

133,680
261,389
252,343
135,000
748,556
1,530,968

Town Contribution ($)

959,750
988,584
1,018,241
1,048,788
1,080,252
1,112,660
1,146,039
1,180,421
1,215,833
1,252,308
1,289,878
1,328,574
1,368,431
1,409,484
1,451,768
1,495,322
1,540,181
1,586,387

Total ($)

1,482,990
1,527,420
1,573,183
1,620,319
1,668,869
1,718,875
1,770,381
1,823,433
1,878,076
1,934,358
1,992,329
2,052,039
2,113,540
2,176,886
2,242,133
2,309,337
2,378,557
2,449,853
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Revenue Forecast

Economic Development
Identity, Marketing, Branding
Business Grants and Support
Capital Projects

Gateways

Lighting (String)
Streetscapes

Infrastructure- Septic to Sewer
Housing & Residential
Rehabilitation

Development Incentives
Green Space

Clean and safe
Transportation & Parking
Park Avenue Extension
Parking Management
Redevelopment Support
LDR Enhancements

Land Acquisition

Staffing and Administration

Expense Projection

2023-2027
($)

| 8,262,592

| 275,000

500,000

250,000

| 20,000

1,000,000

| 1,000,000

' 500,000

200,000

_ 500,000
| 1,500,000
| 400,000

| 125,000
500,000

1,492,592

| 8,262,592

2023
1,556,297

50,000
100,000

10,000

100,000
500,000
100,000

50,000
100,000

46,297
150,000

50,000
300,000

1,556,297

2024
1,602,986
75,000
100,000
250,000
2,500
150,000
250,000

100,000

50,000
100,000

50,486
100,000

75,000
300,000

1,602,986

2025
1,651,076

75,000
100,000

2,500

500,000
250,000
100,000

50,000
100,000

123,576
50,000

300,000

1,651,076

2026
1,700,608

50,000
100,000

2,500
250,000
100,000

25,000
100,000

723,108
50,000

300,000

1,700,608

2027
1,751,626

25,000
100,000

2,500

100,000

25,000
100,000

556,533
50,000
500,000

292,552

1,751,625
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Case study
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Destinations & Activations

The Village of Miami Shores, originally a Pineap-
ple Plantation, is predominantly a residential
community located north of the City of Miami.
Created more than 85 years ago, the community
was designed for automobiles and has been a
gateway community through which travelers
pass on the way to somewhere else. As a result,
historically there has been no clearly defined
downtown area. No natural gathering space
indicating, “You're arrived, comejoin us”.

As a result of a downtown district analysis and
in collaboration with multiple partners Miami
Shores created a low-cost, pedestrian-friendly
destination gathering place by enhancing ,
existing road infrastructure. The finished Plaza
98 project allows for local neighborhood
programming and destination activities for
outsiders. The project was nominated for The
People’s Choice Award by the Safe Streets
Summit as an example of a project that has
created safer, more equitable, more livable
streets.

The project implementation details included:

+

Project management: Street Plans, an
urban design firm, spearheaded the
project.

Parties involved (including City
Departments): Plaza 98 was a collaboration
between Miami Shores Village, the Greater
Miami Shores Chamber of Commerce,
Miami REALTORS, Miami Dade Department
of Transportation, and Street Plans.
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Image: Downtown Hollywood Mural Project Map. [Source: Safe Streets Su mmit)

Cultural Arts & Entertainment

The City of Hollywood, Florida CRA’s Mural
Project goal is to curate contemporary outdoor
murals at key locations in Downtown Hollywood
in an effort to enhance and enrich the existing
cultural fabric of our community, thereby attract-
ing more art related activities, businesses and
events. Incentives include a Mural Only Program
(MOP), a reimbursement grant program that uses
tax increment funds to leverage private invest-
ment for on-site property improvements. The
MOP utilizes an application process and offers a
50% reimbursement grant up to a maximum
reimbursement amount of $10,000 per property
for costs associated with the creation and instal-
lation of a painted or mosaic mural, including
design, labor, materials and equipment, on the
exterior surface of buildings and structures locat-
ed within the CRA Districts.

The Mural Only Program and a similar Paint Only
Program providing matching funds for the use of
licensed paint contractors for exterior cleaning,
patching and painting, serve to beautify and
reduce slum and blight in the core business district.
In return, the applicable structures and murals
become destination attractions for local and
tourists.




Case study

Image: Before, during, and after images for a home repair. {Source: Go Humans News)

Choice Neighborhoods
Exterior Owner-Occupied
Rehab Program

Maintenance & Rehabilitation

This owner-occupied program helps lower-in-
come residents remain in their home by offering
deferred forgivable loans up to $70,000 to make
improvements to their homes for exterior, health
and safety repairs. Priority is given to residents 55
or older, veterans, disabled head of households
and those that have lived in their homes for at
least 15 years. Funds will be provided in the form
of a forgivable loan at a 0% interest rate with
payments deferred and forgiven until the earlier
of loan maturity, sale, transfer of ownership, or
failure to maintain the property as the primary
residence during the loan term. The maximum
loan amount per home is $70,000, inclusive of all
construction related costs and closing costs. Loan
term will be determined.

https://www.investatlanta.com/homebuyers/owneroccupied-
rehab
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Business Attraction & Retention

The North Miami Community Redevelopment All of these projects are examples that marketing
Agency (NMCRA) was established in 2005 and is and business attraction is a public investment that
charged with the responsibility of eliminating creates a flare that attracts millions of dollars in
conditions of blight that exist within the City and private investment, improves quality of life,
helping improve the quality of life by revitalizing the  creates jobs, attracts businesses and real estate
City’s physical, economic, educational and social development, creates affordable housing, and
resources. The designated area includes 3,250 leverage public infrastructure costs. Find out what
acres, approximately 60% of the City. The NMCRA is makes you authentic and your physical assets.

an example of a successful revitalization process

that utilizes marketing and branding tools at its

core. Some of the initiatives include:

The Downtown Revitalization project
which seeks to attract investment by a
shared vision for North Miami’s urban
core as a vibrant area where people live,
shop, work, and play.

The MOCA Plaza and Courtyard
Renovation project serves as a business
attraction technique by sending a
message that the City invested in this
central public space to bring the
community together.

Downtown NOMI Strategic Marketing
Plan project.
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Paint Plant & Pa

(Source: Budget Fence & Gate Sy stems West Palm Beach)
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Housing Rehabilitation (Fence Repairs and Replacement)

This incentive is created to provide curb appeal
to single-family and multi-family properties in
disrepair in Pleasant City. The proposed improve-
ments may include pressure cleaning, painting,
minor facade repairs, landscaping, awnings,
driveways and/or parking lot sealing, irrigation
systems, exterior lighting and fence repair or
removal. The CRA will provide 100% of the
project cost on owner occupied singlefamily
structures and 80% of the project cost on
non-owner occupied single-family or multifamily
structures up to $20,000 per property for
exterior improvements.

The West Palm Beach CRA limits this program to
a particular neighborhood; it is not available
throughout the entire CRA district. In addition, it
is available to both single family and multifamily
properties. While there are no design specifica-
tions related to fencing, non-chain link fencing is
preferred.

An inventory of code violations and properties
noted in the Finding of Necessity provides a
starting point in creating a fence repair and
replacement program. The fence repair program
will be an initiative that beautifies the physical
environment, reduces blight conditions, increases
value, and most importantly it gives the communi-
ty a sense of pride for their place. When the
community is empowered they will give back and
the return on investment will be manifested in the
revitalization process.
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Imnage: Hallspdale City Canter BEandsning Photo: CFM Architects

P3 Developmen

Public Private Partnership

Hallandale City Center, a proposed 2-acre,
mixed-use project of 89 rental apartments with
14 of those set aside for affordable housing, is 3
great example of housing diversity development
with potential for rental to homeownership
incentives within a CRA-owned land. The project
consists of rental apartments, affordable units,
commercialfretail spaces, and parking spaces
with a set aside number of parking spaces as
public parking for the City. The project estimated
cost 1s approximately $17 million; and, it is
expected to create temporary and permanent
jobs, as well 35 continuing tax revenues.

The 89 apartments would be two-bedroom, two
bathroom units; most wauld have the rent'set
at 51,375, according to Glendon Hall, the CRA's
economic development 'manager. Fourteen
apartments ‘would 'be set aside for affordable
housing, with rents at about 51,100, Hall said.

Since 2012, the Hallandale Beach CRA has spent S6
million in acquiring the land — made up of 13
parcels

As part of this development; the developer and
City seek that Hallandale City Center LLC provide a
leading worldwide approach to affordable housing
production commonly known as the ‘Vienna
Model. Unlike traditional affordable housing
development models, where construction costs are
the main priority, the Vienna Model has four
equally essential pillars: Architectural Quality,
Environmental Considerations, Social Sustainabili-
ty; and Economic Costs. This has resulted in
beautiful, yet affordable housing projects that are
assets to the public realm.
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Tax Increment Recapture, Infrastructure Grant & Community Benefits

Agreements, North Miam, Florida. (Source: North Miami CRA)
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Economic Incentives

The North Miami Community Redevelopment
Agency (NMCRA) will use tax increment reve-
nues to encourage economic development in the
Community Redevelopment Area. The NMCRA is
proposing to provide a Tax Increment Recapture
to the owner of a qualifying project. A qualifying
project is one that is anticipated to create at
least $2 million in Net New taxable value in the
first full year following completion.

Any new commercial and residential develop-
ments to be constructed within the Redevelop-
ment Area in an amount of $200,000 shall enter
into a community benefits agreement with the
Agency. To the extent allowed by law, a commu-
nity benefits agreement shall include provisions
for hiring the labor workforce for the project
financed by the grant or agreement from
residents of the Redevelopment Area that are
unemployed or underemployed.

The amount of the Base Tax Increment Recapture
shall be 25% to 50% of the Net New Tax Increment
Revenue generated by the project. If the taxable
assessed value of the Property (as determined by
the Miami-Dade County Property Appraiser, taking
into consideration any allowable adjustments by
the Value Adjustment Board) in any year during
the Recapture Period exceeds the Base Year Value,
the Tax Increment Recapture shall be no more
than 50% percentage of the project’s Net New Tax
Increment Revenue. In any fiscal year, the Tax
Increment Recapture shall be subordinate in all
respects to all CRA Debt. At no time will the Tax
Increment Recapture exceed 50%.
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