
AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, March 2, 2022, 6:30 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
 

D. CONSENT AGENDA: 
1.  February 16, 2022 Special Call Community Redevelopment Agency Board Meeting 
Minutes.            Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.   Executive Director Community Redevelopment Agency (CRA) Annual Report Tab 2 
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G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Meeting will be 
conducted on March 16, 2022. 

 
 
 
 
 

 



Consent 

Agenda 
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THE COMMUNITY REDEVELOPMENT AGENCY OF 
THE TOWN OF LAKE PARK, FLORIDA 

ANNUAL REPORT FOR THE FISCAL YEAR 2020-2021 

The Town of Lake Park (the Town), formerly known as Kelsey City, has a rich and diverse 
cultural history dating back nearly a century. The Olmstead Brothers (renowned 
landscape architects and creators of such noteworthy projects as the National Mall and 
New York's Central Park) laid out the incorporated Kelsey City in 1923. The Town is one 
of the earliest master-planned communities in South Florida and continues to retain its 
original characteristics. In 1919, founder Harry Seymour Kelsey purchased 100,000 
acres approximately 17 miles between Jupiter and Riviera Beach. Kelsey chose the 
scrub ridge for the site of Kelsey City (later renamed Lake Park). The Town maintains 
much of its original charm while simultaneously embracing the present and planning for 
the future. 
CREATION OF THE TOWN OF LAKE PARK COMMUNITY REDEVELOPMENT 
AGENCY: 

In 1996, the Town of Lake Park Community Redevelopment Agency (CRA) was created 
by a vote of both the Town Commission and the Palm Beach County Board of County 
Commissioners. Its purpose was, and remains, to restore and maintain a sense of place 
and community through the revitalization of the physical and economic environment 
throughout designated areas. The 1996 CRA board presented a plan that served as the 
framework for programming redevelopment activities and implementing specific projects 
designed to leverage public interest and private investment required for revitalization. 
Redevelopment is one of the best ways to instill new life into areas adversely impacted 
by social, physical, environmental or economic conditions. The targeted area receives 
focused attention and financial investment to reverse the negative trends caused by slum 
and blight. The CRA creates jobs, restores a business climate, rehabilitates, and 
increases business and housing opportunities for low- and moderate-income residents 
and families. The “Business Before Breakfast” group, which meets every Tuesday 
morning at 8:30 at the Brewhouse Gallery, is an excellent example of active participation 
and investment by residents, businesses, and organizations that likely would not 
otherwise occur. 

The figure below illustrates the current boundary of the Lake Park CRA compared to the 
municipal boundaries of the Town. 
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The Town of Lake Park CRA remains committed to fostering ongoing development and 
sustainable growth. The purpose of this CRA Annual Report is to provide the reader 
updated information regarding existing priorities and to highlight initiatives the Executive 
Director has pursued during Fiscal Year 2020-2021, as well as plans for future growth 
and development. 

RECENT GROWTH AND DEVELOPMENT: 

Dedicated IT: 

In FY 2019-2020, Dedicated IT received $1.8 million in financing from Flagler Bank. The 
value of the 754 Park Avenue property, which will house the company when construction 
is complete, is close to $2.4 million. The CRA, in partnership with the Town, guaranteed 
the loan for 24 months. The loan guarantee provided the impetus for the redevelopment 
of 754 Park Avenue. Dedicated IT has experienced unprecedented growth, employing 
close to 100 global employees, with 30 in rented space in the 700 block of Park Avenue. 
When corporate offices open, we can expect upwards of 65 employees working on-site. 
The average starting salary is between $60,000 and $70,000 per year. 

The Executive Director is concerned with the amount of time it has taken to complete the 
construction of the building. There have been construction delays, COVID-related delays 
and now material availability delays that have extended the construction schedule. The 
Board of Directors, at the recommendation of the Executive Director, entered into a 
contract with Dedicated IT and the lending institution to underwrite the first two years of 
the bank loan. The loan timeline expired on January 31, 2022; however, the property 
owner received a six-month extension to July 31, 2022. The Executive Director is working 
with Florida Power and Light to move the existing utility poles across the alleyway to allow 
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for construction to resume. The contractor needs an additional three to possibly four 
months to complete the work. 

When completed, Dedicated IT will become an important economic partner with the CRA 
as the anchor to the vision of live, work and recreate in the CRA’s Park Avenue Downtown 
District (PADD). The essential ingredient in the live and work campaign is business and 
housing development in the PADD. Additional residential, mixed-use units with an 
increase in density will bring more of the live and recreate options to the forefront of the 
CRA development campaign. With an increase in density, structured parking may be 
required in the PADD area. To allow for additional residential units, the PADD has 
undergone Comprehensive Plan Amendments that allow for increased density, and is 
currently undergoing modifications to the Land Development Regulations to allow for 
more intensity (i.e. higher buildings) so that the increased density is feasible, along with 
an expanded area for the PADD so that additional land area is available to support 
downtown development. The success of the PADD requires businesses such as 
Dedicated IT and others to provide jobs and the Town to approve Land Development 
Regulations that promote the increases in in heights and in density within a mixed-use 
environment. 

The Community Development Department is working on the Land Development 
Regulations referenced above, for the Planning & Zoning Board and Town Commission 
to consider. The 2010 master plan articulates mixed-use development with a design form 
that promotes zero lot lines, similar to the One Park Place (801 Park Avenue) property. 
One Park Place has 20 residential units, and is fully occupied; the ground floor 
commercial space remains vacant. Since Phase 2 of One Park Place never moved 
forward, any future development (either new construction or a buildout of the existing 
commercial shell space) will require the developer to construct additional alleyway 
parking to accommodate the additional uses.   

Contingent on market demand, micro-units in the PADD will support restaurants, cafes, 
shops, and specialty boutique stores in an effort to also fill vacant retail space within the 
PADD section of the CRA. 

Microbreweries: 

A total of two microbreweries are open and one is under construction. The two breweries 
that are currently open are Kelsey City Brewery (PADD) and Coastal Karma (along 10th 
Street, within the future PADD expansion area). Two years ago, the Town Commission 
passed an ordinance that facilitated various types of breweries in the PADD initially and 
then within the neighboring Commercial-2 (C-2) area, as well, to provide additional 
synergy within the CRA.  The brewery currently under construction is NOBO Brewery, 
which is located along Park Avenue in the PADD.   
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The onset of COVID-19 created significant hurdles for the food and beverage industry in 
Lake Park and within the CRA district. In response to the COVID restrictions, the Town 
Commission continued outdoor seating to extend the food and beverage industry’s 
footprint to allow outdoor seating. The Commission permitted outdoor seating for three 
businesses, two within the CRA and one outside the CRA. The outdoor seating 
arrangement provided a lifeline for these businesses to continue to operate under 
stringent COVID indoor seating restrictions imposed at the county level. 

The buzzword in 2020 for the microbrewery industry was “pivot.” Small brewers survived 
the worst of the pandemic by “pivoting” to more to-go and packaged sales. The Executive 
Director is awaiting further data to understand more fully what occurred over the past 20 
months and how our two microbreweries survived the pandemic. He believes innovation 
paved the way for each microbrewery to attract customers inside and outside their 
respective establishments 

Microbreweries will provide longstanding synergy pairing with existing and new food 
establishments along the PADD, and the development of housing units in the downtown 
district will provide much-needed traffic to downtown businesses. 

Millenials: 

The CRA continues to attract millennials to the downtown area. The eclectic feel of 
downtown businesses, the presence of unique art and retail shops in the PADD, along 
with a newly reopened restaurant, Locale GastroPub, will serve to attract people to the 
700 block of Park Avenue. The increase in the number of microbreweries in the PADD, 
the need to develop micro-units along Park Avenue, open-air cafes, restaurants with 
unique food offerings, and Oceana Coffee’s roasting house/food and beverage facility 
(which also incorporates a commercial kitchen for catering businesses) on 10th Street will 
complement the CRA’s overall objective. Combining the above with what already exists 
in the PADD will only add to the millennial attraction. The performing arts venues will 
also have a positive economic impact on the PADD/CRA area. 

Coffee Roasters: 

Oceana Coffee has purchased 1301 10th Street. The parcel is located on the southeast 
corner of 10th Street and Northern Drive, along the CRA’s northern boundary (see the 
enclosed CRA boundary map). The owners are scheduled to receive their building permit 
in March or April of 2022.  

The addition of a coffee roaster in Lake Park is expected to have a significant impact on 
the CRA based on original research commissioned by The National Coffee Association, 
which identified the following information: 
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• Overall coffee consumption is up by 5% across the nation since 2015.
• 7 in 10 Americans drink coffee every week; 62% drink coffee every day.
• The average American coffee drinker drinks just over 3 cups per day.

Americans drink coffee throughout the day and are looking for convenient, on-the-
go options 

 Nine out of 10 older coffee drinkers consume a cup at breakfast, compared to
seven out of 10 18- to 24-year-olds; however, young people are almost twice as 
likely to consume a coffee beverage at lunchtime as someone over 60.

 Popularity of single-cup brewing machines has soared by nearly 50% in the last
five years. Americans are 24% less likely than in 2015 to prepare their coffee in a
traditional drip coffee maker.

 Almost half (48%) of daily coffee drinkers who buy their coffee at a quick-service
restaurant, cafe, donut shop or convenience store do so through a drive-through.
One quarter of people who have ordered a coffee outside the home in the past
week have used an app to do so.

Americans are choosing premium beans and espresso-based beverages over 
traditional coffee 

 60% of coffee served in the United States is “gourmet” (brewed from premium
beans).

 Coffee drinkers are flocking to espresso-based beverages, with consumption of
cappuccinos, lattes, and flat whites up by a staggering 50 from 2015 to 2020,
driven in part by strong popularity with 25- to 39-year-olds.

 Cold brew and nitro coffees were virtually unknown in 2015, but now one in five
Americans under age 40 consumes at least one every single week.

 Consumption of traditional coffee has declined by 10%, though coffee drinkers
over 60 are twice as likely to consume traditional coffee as 18- to 24-year-olds.

Coffee choices reflect Americans’ regional, cultural, and generational preferences 
 Coffee consumption increases with age, but Americans under 40 increased coffee

consumption 40% since 2015.
 Medium roast is, overall, America’s favorite. Southerners are 25% more likely to

order frozen blended coffee than Northeasterners.
 Espresso-based beverages are most popular with Hispanic-American coffee

drinkers, and lattes are most popular with Asian-Americans.
 Some beverages may be trendy on social media but haven’t yet reached big

numbers in general consumption. Flat whites, for example, are still only a distant
ninth place for Americans across the board; they are most popular with Hispanic-
Americans and millennial coffee drinkers.

 More than half of coffee drinkers (53%) want to buy coffee that is certified good for
the environment and good for coffee farmers and communities.
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Given Oceana Coffee’s presence in the CRA, and the information provided above, the 
company will bring a significant amount of traffic to the CRA.  The challenge for the CRA 
is linking up the traffic generated by Oceana Coffee to the businesses located in the 
PADD from the north end of 10th Street down to Park Avenue. 

The Arts/Strategic Marketing: 

The arts play a significant role in the CRA’s future development plans. As a result of the 
marketing study performed by the Treasure Coast Regional Planning Council (TCRPC), 
subsequent marketing strategies recommended by TCRPC to the CRA resulted in the 
CRA Board of Directors renewing the Strategic Marketing contract for the CRA. The 
Strategic Marketing campaign continues with the vibrant, engaging Live, Love, Lead 
Lake Park campaign, which touches on the vibrant image of the CRA. The Live Lake 
Park campaign highlights the role of the arts including arts culture and live entertainment. 

Black Box Theater: 

The Lake Park Black Box @ The Kelsey Theater, located in the 700 block of Park Avenue, 
is the second location for this company (the first is in Boca Raton). The quality of 
performances in Lake Park has greatly improved. The owner has extensive contacts in 
the entertainment world and many quality performances have taken place in Lake Park.  

The Lake Park Black Box Theater plays an important role in live performance attractions 
to the PADD. Under the umbrella of Love Lake Park, microbreweries and restaurants will 
complement the live entertainment draw from the Black Box Theater. 

Brooklyn Cupcakes: 

Brooklyn Cupcakes is an all-woman minority-ownership company. The owners will 
maintain their signature location consisting of a 500-square-foot business in Brooklyn, 
New York, as well as their thriving mail-order business in partnership with Goldbelly, and 
are currently working with their consultants to finalize plans to open a cupcake business 
at 796 10th Street, near the Costal Karma Brewery location. The site needs a restaurant 
and eatery to complement the brewery location. It will be the first and only Brooklyn 
Cupcakes location south of New York.  

Future Focus: 

The 2010 CRA Master Plan will be updated in 2022. The CRA's focus is to initiate an 
update to the Master Plan that may include expanding the CRA boundaries. The possible 
future focus of the CRA may be toward the rehabilitation of existing CRA neighborhoods 
and the eradication of existing blighted housing conditions throughout the CRA area. The 
CRA Master Plan may also include other areas of the Town. While there is little interest 
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in developing those parcels in their existing state, with parking in the front, increasing 
density is one way to provide developer incentives to move properties from the rear to the 
front of Park Avenue. Parcel owners may be inclined to consider redevelopment under 
the new CRA Master Plan. Either way, density will play a role in investors creating a 
scenario in which they either move building properties to the front of parcels or take 
existing empty lots along 10th Street and create higher-density projects. Building density 
in the PADD corridor increases the incentive to create live-work-recreate opportunities in 
the CRA PADD. 

Parcel acquisition is an option for the CRA Board of Directors to consider, since the CRA 
controls only one parcel in the CRA. 

Parcel Assembly: 

Staff continues to work with a group of owners to assemble parcels into one significant 
mixed-use development on the corner of Park Avenue and 10th Street.    The availability 
of funding and the CRA’s ability to borrow to acquire critical parcels along Park Avenue 
will facilitate investment and development in conjunction with CRA incentives. The parcels 
in question are  Barbie’s Place restaurant (935 Foresteria), the Sorota property (940 
Park Avenue), the old Rosita's Meat Market (936 Park Avenue), and the Jamaican 
restaurant/barber shop parcel (924 Park Avenue). The Executive Director expects the 
properties to be assembled and sold soon, given the advancements to the increased 
density and the upcoming land development regulations modifications to allow more 
intensity. 
CRA Incentives (Awarded by the Board of Directors): 

June 16, 2021: $25,000 to 700 Park Avenue Holdings LLC for permanent exterior 
improvements to provide outdoor seating options to patrons.   

October 21, 2021: $5,000 to D&J Laundromat for interior mechanical air conditioning 
installations to improve business operations. 

CRA Parking Lot: 

The CRA completed the long-awaited parking lot in the back of the 700 block of Park 
Avenue. Funding for the parking lot came from the one-cent sales tax. The cost of 
construction was $724,580, which was less than the estimated budget of $780,000. The 
parking lot, which was a design-build surface parking lot, was 12 years in the making and 
was part of the 2010 CRA Master Plan for expanded parking in the CRA. 
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Joshua’s Deli: 

The Lord’s Place recently opened Joshua’s Deli for lunch along Park Avenue.  The eatery 
serves specialty soups and sandwiches and provides high-quality foods at a reasonable 
price point while providing valuable instruction in the culinary arts in order to help formerly 
homeless individuals develop marketable employment skills. 

Industrial Area Developments (adding the ‘work’ element to the CRA): 

Clean Sweep (810 Watertower Road) previously received development order approval 
for its 12,353-square-foot office/warehouse with an outdoor trucking yard. It submitted its 
master permit for new construction in January 2022. Construction value is $2,123,646.  

DXD Capital (four-story, 99,990-square-foot self-storage facility on Watertower between 
13th and 14th Streets) almost completed its site plan review phase and will move forward 
to the Planning & Zoning Board and Town Commission for development order approval. 

Dalfen Industrial, along the north side of Watertower and within the entire brownfield site 
area along the west side of Old Dixie Highway, is proposing 184,758 square feet of 
office/warehouse and trailer parking along with a full clean-up of the site. The project is 
currently in site plan review. 

Coston Marine (1400 Watertower Road), a new 6,316-square-foot office/warehouse 
building along Watertower Road between 14th and 15th Streets has been completed. 
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Appendices 

Appendix A 
CRA BUSINESS APPLICATION COMPLETION LIST 
October 1, 2020, through September 30, 2021: 

Appendix B 
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK 
FLORIDA UNAUDITED FINANCIAL STATEMENT 2020-2021

Appendix C 
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK 
FLORIDA OPERATING BUDGET FOR FY 2020-2021

Appendix D 
THE COMMUNITY REDEVELOPMENT AGENCY OF THE TOWN OF LAKE PARK 
FLORIDA BOARD OF AGENCY MEETING AGENDAS AND MINUTES FROM 
OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021. 
• Note: The first meeting of the fiscal year for the CRA Board of Directors

occurred on October 21, 2020.
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   APPENDIX A 
 

Business Name and 
Location  

(if different from 
mailing address) 

Business Owner 
Contact Info & 

Mailing Address 

Type of 
Business 

Reason 
for BTR 

Email Address 
# of 
New 

Employ
ees 

Abundant Living 
Chiropractic 

Dr. Stacy-Ann 
Smith 

561-233-3340 
705 Park Avenue 

Suite B 

Chiropractor New 
Business 

abundantchiropractic@gma
il.com 2 

Appliances 4 Less 

Wei Cao 
561-366-7698 

1263 10th Street 
Retail 

Appliance 
Store 

New 
Business A5617297238@gmail.com 3 

Aspen Behavioral 
Health 

525 10th Street 
STEs 501, 503, and 

507 

Ari Lind 
717-826-4924 
525 10th Street 

Substance 
Abuse 

Treatment 
Facility 

Ownershi
p 

Transfer 
ari@aspenbehavioralhealth.com 10 

Aspen Behavioral 
Health 

359 10th Street 

Ari Lind 
717-826-4924 
525 10th Street 

Professional 
Office 

Ownershi
p 

Transfer 

ari@aspenbehavioralhealth.com 0 

ESS Productions 
LLC 

Eugene Stachunski 
404-844-6939 

1200 Old Dixie 
Highway Unit 7 

Sound 
Consultant 

New 
Business genoallthetime@gmail.com 1 

Exzakt 
Performance  

801 15th Street Unit 
3 

Robert Knowles 
800-428-0518 

9727 Gardenia 
Drive, Palm Beach 
Gardens FL 33410 

Auto 
Restoration 

New 
Business Knowles1@msn.com 2 

Flight Bungee 
Fitness Palm Beach 

LLC 
501 10th Street Ste. 

521-523 

Tanya Franklin 
561-324-9772 

1601 West 32nd 
Street Riviera 

Beach, FL, 33404 

Fitness/Dance 
Studio 

New 
Business info@flightbungeepb.com 2 

Florida Auto and 
Boat Works LLC 

John Riedel 
561-255-5684 

116 Miller Way, 
Unit 8 

Mobile Boat 
Repair 

New 
Business Flautoandboats@gmail.com 1 

mailto:abundantchiropractic@gmail.com
mailto:abundantchiropractic@gmail.com
mailto:A5617297238@gmail.com
mailto:ari@aspenbehavioralhealth.com
mailto:ari@aspenbehavioralhealth.com
mailto:genoallthetime@gmail.com
mailto:Knowles1@msn.com
mailto:info@flightbungeepb.com
mailto:Flautoandboats@gmail.com
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French Financial 
Services 

Steve and Scott 
French 

561-845-6100 
1125 Old Dixie 
Highway STE 2 

Financial 
Insurance 

Office 

New 
Business FrenchFinancialServices@gmail.com 2 

Heart of God 
Missions 

International 

Charmaine Pitter 
561-512-6998 

910 10th Street #10 

Non-Profit 
Thrift Store 

Location 
Transfer charmainejff@yahoo.com 2 

Heart of God 
Missions Thrift 

and Charity 

Charmaine Pitter 
561-512-6998 

910 10th Street Unit 
D 

Non-profit Location 
Transfer charmainejff@yahoo.com 0 

Helping Others 
Move Easy 

Rita Gonzalez 
786-231-8722 

905 Laurel Drive 

Moving 
Company 

New 
Home 

Business 
rita@homemd.org 2 

Joe Hanley’s Tree 
Trimming 

825 13th Street 

Fleming J. Hanley 
III 

561-842-4189 
637 Flotilla Lane, 

North Palm Beach, 
FL 33408 

Landscaping 
Service 

Location 
Transfer Jhtree1@att.net 3 

Lake Park Auto + 
Fleet Repair 

Bruce T. Jacobs + 
Robert Jicha 
561-840-9918 

1101 Old Dixie 
Highway 

Auto Repair New 
Business 

LakeParkRepair@gmail.com 5 

Lake Park 
Podiatry 

Henry Stark 
561-371-1234 

701 Park Avenue 

Podiatrist New 
Business 

lakeparkpodiatry@gmail.co
m 

5 

Lanati LLC 
Gado G Dutreuil 

561-229-7295 
941 Park Avenue 

Screen 
Printing 

New 
Business lanaticollection@gmail.com 2 

Leading Plumbing 
Services, LLC 

Nerric Jolteus 
561-506-6159 

816 Greenbriar 
Drive 

Plumber Name 
Change nerricjol@yahoo.com 1 

Mark Anthony 
Construction 

Mark Murdocco 
561 429 4218 

1194 Old Dixie 
Highway STE 201 

Construction 
Company  

New 
Business sade@markanthonyconstfl.com 7 

mailto:FrenchFinancialServices@gmail.com
mailto:charmainejff@yahoo.com
mailto:charmainejff@yahoo.com
mailto:rita@homemd.org
mailto:Jhtree1@att.net
mailto:LakeParkRepair@gmail.com
mailto:lakeparkpodiatry@gmail.com
mailto:lakeparkpodiatry@gmail.com
mailto:lanaticollection@gmail.com
mailto:nerricjol@yahoo.com
mailto:sade@markanthonyconstfl.com
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Martindale Sofa 
and Fine Furniture 

Inc 

Vilma Montano 
and Jaime 
Martinez 

561-845-7085 
836 Park Avenue 

Upholstery 
Service 

Location 
Transfer 

JR1871456@gmail.com 1 

New Car Trade Ins 
LLC 

James Geiger 
561-662-9595 

1194 Old Dixie 
Highway STE 17 

New Car 
Trade-Ins 

New 
Business 

JIMGEIGER@PDIUSVI.C
OM 

1 

NMF Medical 
Corp. 

511 10th Street 

Edward W. 
Pearson, MD 
888-561-4325 

8551 SE Driftwood 
St, Hobe Sound, FL 

33455. 

Medical 
Office 

New 
Business 

support@newmedicinefound
ation.org 6 

Palm Beach 
Regency 

850 Old Dixie 
Highway, Lake 
Park FL. 33403. 

Korine Belock 
646-942-8676 

320 Dyer Road, 
West Palm Beach, 

FL. 33405 

Vintage 
Furniture 

Sales 

New 
Business 

kkb@palmbeachregency.co
m 2 

PDR 360 Paintless 
Dent Repair 

Juan Bacchetta 
561-701-3318 
802 Old Dixie 

Highway 

Dent Repair 
and Detailing 

New 
Business 

360PDR@gmail.com 2 

Signarama North 
Palm Beach 

Triumph 
Marketing INC 
561-845-7339 
802 Old Dixie 

Highway STE 3 

Sign Vendor Location 
Transfer lisa@sar-npb.com 1 

Wolverine Roofing 

Cheryl Wikel 
561-719-2653 

1300 Old Dixie 
Highway Suite 

101/102 

Roofing 
Contractor 

New 
Business dave@wolverineroofers.com 10 

Total 73 

mailto:JR1871456@gmail.com
mailto:JIMGEIGER@PDIUSVI.COM
mailto:JIMGEIGER@PDIUSVI.COM
mailto:support@newmedicinefoundation.org
mailto:support@newmedicinefoundation.org
mailto:kkb@palmbeachregency.com
mailto:kkb@palmbeachregency.com
mailto:360PDR@gmail.com
mailto:lisa@sar-npb.com
mailto:dave@wolverineroofers.com


Assets Revenue
Cash & Equivalents 884,328$     Taxes 476,859$    
Accounts Receivable -$     Intergovernmental 878,598 
Notes Receivable -$     Investment Earnings
Prepaid Expense -$     
Due from other funds - Other - 

Total Assets 884,328$     Total Revenue 1,355,457$     

Liabilities Expenses
Accounts Payable 45,066$     Personnel Services -$     
Accrued Payroll - Operating Expenses 750,621 
Due to other funds (121,332) Grants 81,062 

Total Liabilities (76,266)$    Capital Expenses 232,891 
Debt Service 168,866 

Fund Balance Total Expenses 1,233,440$     
Restricted 48,090$     
Unrestricted 912,504 Net change in Fund Balance 122,017$    

Total Fund Balance 960,594$     

Fund Balance, beginning 480,327$    
884,328$     Fund Balance, ending 602,344$    

* Unaudited

Fund Balance improved by: 122,017$    

For the Year Ending September 30, 2021

Total Liabilities & 
Fund Balance

Note

TOWN OF LAKE PARK
COMMUNITY REDEVELOPMENT AGENCY

Balance Sheet* Statement of Revenues, Expenditures 
As of September 30, 2021 and changes in Fund Balance*

APPENDIX B



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

REVENUES

Ad Valorem Taxes - County 110-311.115      473,069 0    473,069    476,859.00 0.00  101%      3,790.00-

Transfer from General Fund 110-381.001      871,192 0    871,192    878,598.00 0.00  101%      7,406.00-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. REVENUES    1,344,261 0  1,344,261  1,355,457.00 0.00  101%     11,196.00-

============== ============ ============ ============== ============= ====== ===============

EXPENSES

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Personal Services 0 0 0 0.00 0.00    0% 0.00 

Professional Services 110-55-552-520-31000 50,000 0     50,000     47,997.61    26,125.00  148%     24,122.61-

Professional Svc - Town Attor 110-55-552-520-31100 3,500 0      3,500      5,800.00 0.00  166%      2,300.00-

Contractual Services 110-55-552-520-34000      102,850 0    102,850     97,163.05 990.00   95%      4,696.95 

Contract PBC Sheriff 110-55-552-520-34010      133,680 0    133,680    131,175.00 0.00   98%      2,505.00 

Travel & Training 110-55-552-520-40000 8,250 0      8,250      1,092.18 0.00   13%      7,157.82 

Postage & Shipping 110-55-552-520-41200 182 0 182 727.26 0.00  400% 545.26-

Utilities 110-55-552-520-43000 12,000 0     12,000     17,639.00 0.00  147%      5,639.00-

Equipment Rentals 110-55-552-520-44100 1,500 0      1,500      1,178.05 0.00   79% 321.95 

Insurance 110-55-552-520-45000 10,000 0     10,000      5,568.00 0.00   56%      4,432.00 

Repair and Maintenance 110-55-552-520-46000 4,000 0      4,000      1,489.30 0.00   37%      2,510.70 

Printing 110-55-552-520-47000 100 0 100 0.00 0.00    0% 100.00 

Advertising 110-55-552-520-48100 2,000 0      2,000 0.00 0.00    0%      2,000.00 

Office Supplies 110-55-552-520-48101 250 0 250 0.00 0.00    0% 250.00 

OPERATING EXPENSES 110-55-552-520-48102 0 0 0 475.00 0.00    0% 475.00-

Operating Expenses 110-55-552-520-52000 3,000      6,712      9,712      9,844.30 0.00  101% 132.30-

Memberships, Dues, & Subscrip 110-55-552-520-54200 1,045 0      1,045      1,134.52 0.00  109% 89.52-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Operating      332,357      6,712    339,069    321,283.27    27,115.00  103%      9,329.27-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Depreciation 0 0 0 0.00 0.00    0% 0.00 
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Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

Buildings 110-55-552-520-62900 0 0 0    232,891.40 0.00    0%    232,891.40-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Capital Outlay 0 0 0    232,891.40 0.00    0%    232,891.40-

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Debt Service 0 0 0 0.00 0.00    0% 0.00 

Grant - Business Development 110-55-552-520-82111      125,000      6,712-    118,288     59,062.86 0.00   50%     59,225.14 

Grants and Incentives 110-55-552-520-82118 62,500 0     62,500     22,000.00 0.00   35%     40,500.00 

Revolving Loan Program 110-55-552-520-82200      134,881 0    134,881 0.00 0.00    0%    134,881.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Grants & Aids      322,381      6,712-    315,669     81,062.86 0.00   26%    234,606.14 

Transfer to Gen Fund - ILA 20 110-55-552-520-91010      168,866 0    168,866    168,866.04 0.00  100% 0.04-

Transfer to Gen Fund - ILA 20 110-55-552-520-91030 91,320 0     91,320 0.00 0.00    0%     91,320.00 

Indirect Cost Allocation 110-55-552-520-99110      429,337 0    429,337    429,336.96 0.00  100% 0.04 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other      689,523 0    689,523    598,203.00 0.00   87%     91,320.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Operating Exp 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Cap Outlay 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Co-op Debt Service 0 0 0 0.00 0.00    0% 0.00 

-------------- ------------ ------------ -------------- ------------- ------ ---------------

Total Other 0 0 0 0.00 0.00    0% 0.00 



Town of Lake Park

Community Redevelopment Agncy
Budget Vs Actual

100.00 % Yr Complete For Fiscal Year: 2021 / 9

Description G/L Acct Number ADOPTED

BUDGET

BUDGET

ADJUSTMENT

REVISED

BUDGET

Actual

To Date

Outstand.

Encumbr.

% NET

AVAILABLE

-------------- ------------ ------------ -------------- ------------- ------ ---------------

TOTAL OF C.R.A. EXPENSES    1,344,261 0  1,344,261  1,233,440.53    27,115.00   94%     83,705.47 

============== ============ ============ ============== ============= ====== ===============



AAGGEENNDDAA  
SPECIAL CALL 

Community Redevelopment Agency Board Meeting 
Wednesday, October 21, 2020, 6:30 P.M. 
Commission Chamber, Town Hall 
  535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
Christiane Francois — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT: 
None 

D. CONSENT AGENDA: 
1. September 2, 2020 Special Call Community Redevelopment Agency

Meeting Minutes. Tab 1 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

APPENDIX D



Community Redevelopment Agency Board Meeting  Page 2 
Updated as of October 15, 2020 

F. NEW BUSINESS: 
2. The Community Redevelopment Agency Board Recommending the Town
    Commission to Approve CRA Parking Lot Project 107-2020.  Tab 

3. Resolution 72-10-20 Authorizing and Directing the Chairman to Sign a
Grant Agreement with D and J Laundromat and Dry Cleaning Services, LLC Tab 

G. BOARD MEMBER COMMENTS 

H. REQUEST FOR FUTURE AGENDA ITEMS: 

I. ADJOURNMENT 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on December 2, 2020.











AAGGEENNDDAA  
Community Redevelopment Agency Meeting 

Wednesday, December 2, 2020,  
Immediately Following the Commission Workshop, 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

Michael O’Rourke — Chair 
Kimberly Glas-Castro — Vice-Chair 
Erin Flaherty — Board Member 
Christiane Francois — Board Member 
John Linden — Board Member 
Roger Michaud — Board Member 
John O. D’Agostino — Executive Director 
Thomas J. Baird, Esq. —   Agency Attorney 
Vivian Mendez, MMC — Agency Clerk 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 

A. CALL TO ORDER/ ROLL CALL: 

B. PLEDGE OF ALLEGIANCE: 

C. SPECIAL PRESENTATION/REPORT:  None 

D. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

E. CONSENT AGENDA:  All matters listed under this item are considered routine and 
action will be taken by one motion. There will be no separate discussion of these 
items unless a Commissioner or person so requests, in which event the item will be 
removed from the general order of business and considered in its normal sequence 
on the Agenda. Any person wishing to speak on an Agenda item is asked to complete 
a public comment card located on either side of the Chambers and given to the Town 
Clerk.  Cards must be submitted before the item is discussed. 

1. October 21, 2020 Community Redevelopment Agency Board Meeting Minutes Tab 1



Community Redevelopment Agency Board Meeting Agenda  Page 2 
December 2, 2020 

F. NEW BUSINESS: 
2. Update the Community Redevelopment Agency Plan Tab 2 

G. EXECUTIVE DIRECTOR REPORT: 

H. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 

I. BOARD MEMBER COMMENTS 

J. REQUEST FOR FUTURE AGENDA ITEMS: 

K. ADJOURNMENT 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 3, 2021. 









AAGGEENNDDAA  
Special Call  

Community Redevelopment Agency  
Meeting 

Wednesday, February 3, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

1.  Discussion on Updating the Community Redevelopment Agency Plan   Tab 1 
  
 2.  Park Avenue Downtown District (PADD) Draft Code Update(s) Discussion Tab 2 
  
D. CONSENT AGENDA: 

3.  December 2, 2020 Community Redevelopment Agency Board Meeting Minutes Tab 3 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 



Community Redevelopment Agency Board Meeting     Page 2 
February 3, 2021 

F. NEW BUSINESS: 
None  
  

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on March 3, 2021. 

 
 
 
 
 

 















































AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, March 3, 2021, 6:00 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:  None 
  
D. CONSENT AGENDA: 

1. February 3, 2021 Community Redevelopment Agency Board Meeting Minutes Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Community Redevelopment Agency Annual Report     Tab 2 
  

G. EXECUTIVE DIRECTOR REPORT: 



Community Redevelopment Agency Board Meeting     Page 2 
March 3, 2021 

 
H. BOARD MEMBER COMMENTS 

 
I. REQUEST FOR FUTURE AGENDA ITEMS: 

 
J. ADJOURNMENT 

 
The next scheduled Community Redevelopment Agency Board Meeting will be conducted 

on June 2, 2021. 
 
 
 
 
 

 









AAGGEENNDDAA  
 

Special Call 
Community Redevelopment Agency Meeting 

Wednesday, June 16, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATIONS AND REPORTS: 

None 
 
D. CONSENT AGENDA: 

1. March 3, 2021 Community Redevelopment Agency Board Meeting Minutes Tab 1 
 
2. Resolution 31-06-21 Amending the Contract with Strategic Marketing.  Tab 2 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
3.  Artists of Palm Beach County Architect Services     Tab 3 



Special Call Community Redevelopment Agency Board Meeting    Page 2 
June 16, 2021 

 
4. Resolution 32-06-21 of the Community Redevelopment Agency of the Town of 
Lake Park, Florida, Authorizing and Directing the Chairman to Sign a Grant  
Agreement with 700 Park Avenue Holdings, LLC.     Tab 4 
 
5.  610 7TH Street Purchase of Property using the Appraisal of Real Property  
Method.           Tab 5 
  

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Community Redevelopment Agency Board Meeting will be conducted 
on September 1, 2021. 

 
 
 
 
 

 

































































































































    AAGGEENNDDAA  
        Special Call   

Community Redevelopment Agency Meeting 
Wednesday, July 7, 2021, 6:30 P.M. 
Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
Christiane Francois  —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

None 
  
D. CONSENT AGENDA: 

1.  June 16, 2020 Community Redevelopment Agency Board Meeting Minutes  Tab 1 
 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
2.  Sign the Purchase and Sales Agreement between the Community  
Redevelopment Agency and Leabert Stewart, Property Owner of 610 7th Street. Tab  



Community Redevelopment Agency Board Meeting     Page 2 
July 7, 2021 

 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Board Meeting will be 
conducted on August 18, 2021. 

 
 
 
 
 

 













































AAGGEENNDDAA  
 

Special Call 
Community Redevelopment Agency Workshop 

Wednesday, August 4, 2021, 6:00 P.M. 
Commission Chamber, Town Hall 

535 Park Avenue, Lake Park, 33403 
 

 Michael O’Rourke  —  Chair  
Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark    —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATIONS AND REPORTS: 

1. Park Avenue Downtown District Discussion on Revised Land Development 
Regulations (LDR’s) and Comprehensive Plan Amendments. 

 
D. PUBLIC COMMENT 

This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
  

E. EXECUTIVE DIRECTOR REPORT: 
 

F. BOARD MEMBER COMMENTS: 
 

G. ADJOURNMENT 
The next Special Call Community Redevelopment Agency Board Meeting will be conducted 

on August 18, 2021. 

































AAGGEENNDDAA  
Community Redevelopment Agency  

Meeting 
Wednesday, September 1, 2021, 6:30 P.M. 

Commission Chamber, Town Hall 
535 Park Avenue, Lake Park, 33403 

 
 Michael O’Rourke  —  Chair  

Kimberly Glas-Castro  —  Vice-Chair 
Erin Flaherty    —  Board Member 
John Linden    —  Board Member 
Roger Michaud   —  Board Member 
Henry K. Stark   —  Board Member 
John O. D’Agostino   —  Executive Director  
Thomas J. Baird, Esq.   —           Agency Attorney 
Vivian Mendez, MMC   —   Agency Clerk 
 

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any decision of the Town 
Commission, with respect to any matter considered at this meeting, such interested person will need a record of the 
proceedings, and for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.  Persons with disabilities requiring 
accommodations in order to participate in the meeting should contact the Town Clerk’s office by calling 881-3311 at least 48 
hours in advance to request accommodations. 
 
A. CALL TO ORDER/ ROLL CALL: 

 
B. PLEDGE OF ALLEGIANCE: 

 
C. SPECIAL PRESENTATION/REPORT:   

1.  Presentation of the Fiscal Year 2021/2022 Community Redevelopment Agency 
Budget           Tab 1 
  

 2.  Request for Direction from the Community Redevelopment Agency Regarding 
Potential Uses for the Newly Acquired Property, Located at 610 7th Street.  Tab 2 

  
D. CONSENT AGENDA: 
 3.  July 7, 2021 Community Redevelopment Agency Board Meeting Minutes   Tab 3 

 
4. August 4, 2021 Special Call Community Redevelopment Agency Board Workshop  
Minutes.           Tab 4 
 
 
 



Community Redevelopment Agency Board Meeting     Page 2 
September 1, 2021 

E. PUBLIC COMMENT 
This time is provided for addressing items that do not appear on the Agenda.  Please 
complete a comment card and provide it to the Agency Clerk so speakers may be 
announced.  Please remember comments are limited to a TOTAL of three minutes. 
 

F. NEW BUSINESS: 
5.  Resolution 45-08-21 Adopting the Fiscal Year 2021/2022 Community Redevelopment 
 Agency Budget          Tab 5 
 
6.  Request to Authorize the Community Redevelopment Agency (CRA) Executive 
Director to Accept a Proposal from Landscape Architecture Firm JMorton for the 
Provision of Professional Services Associated with the Proposed Park Avenue and 10th 

Street Landscape and Hardscape Refresh.       Tab 6 
 
7. Resolution 53-09-21 Authorizing and Directing the Executive Director to Renew 
Property and Casualty Insurance Coverage from the Florida Municipal Insurance 
Trust for the Community Redevelopment Agency for Fiscal Year 2022.  Tab 7 
 

G. EXECUTIVE DIRECTOR REPORT: 
 

H. BOARD MEMBER COMMENTS 
 

I. REQUEST FOR FUTURE AGENDA ITEMS: 
 

J. ADJOURNMENT 
 

The next scheduled Special Call Community Redevelopment Agency Board Meeting will be 
conducted on October 6, 2021. 
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         Hometown District       Commerce District               Arts District 

MEMBERS OF THE BOARD OF DIRECTORS 

Michael O’Rourke  Chair 
Kimberly Glas-Castro Vice-Chair 
Erin T. Flaherty Board Member 
Christiane Francois  Board Member 
John Linden   Board Member 
Roger Michaud Board Member 

STAFF OF THE CRA 

John D’Agostino  Executive Director 
Thomas J. Baird, Esq. Agency Attorney 
Vivian Mendez, CMC Agency Clerk 

TOWN OF LAKE PARK 
COMMUNITY REDEVELOPMENT AGENCY 

Town Hall  535 Park Avenue, Lake Park, FL  33403 
561-881-3304 (Phone)  561-881-3314 (Fax)  www.lakeparkcra.com 

http://www.lakeparkcra.com/
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