
  

Minutes 
Mandatory Pre-Bid Conference  

Informational Meeting 
For Private Public Partnership (P3) 

Qualifying Project Involving the Potential  
Redevelopment of the Lake Park Harbor Marina 

Town of Lake Park, Florida 
Thursday, July 8, 2021 11:00 a.m. 

Town Hall Commission Chamber, Town Hall, 535 Park Avenue 
 

The Mandatory Pre-Bid Conference was conducted on Thursday, July 8, 2021 at 11:00 a.m. 
Present were Town Manager John D’Agostino, Marina Director Stephen Bogner, 
Community Development Director Nadia DiTommaso, Finance Director Lourdes Cariseo, 
Public Works Director Roberto Travieso, Water Resource Management Associate 
Consultant Raul Mercado, Strategic Development Initial (SDI) Consultant Don Delaney, 
and Town Clerk Vivian Mendez. 
 
Town Manager D’Agostino called the meeting to order at 11:02 a.m. and explained that the 
purpose of the meeting was to introduce the key departments so that the bidders would get 
an understanding of what was expected with this project. He explained the Town’s vision for 
the Marina. He explained that the submittals would be kept confidential.  
 
Mr. Don Delaney explained the terms of engagement for this project (see Exhibit “A”).  He 
explained the difference between the Informational Sessions and the Negotiation Sessions. 
He referred to Florida State Statute 255.065(15)(d)1. He explained how to submit questions 
or public records request to the Town Clerk’s Office. He explained that the offerors 
presentations were due in 120-days to prepare to go before the Town Commission.  
 
Town Manager D’Agostino reviewed the Town’s Commission visioning of the Marina 
(Exhibit “B”).  
 
Community Development Director DiTommaso explained the role of Community 
Development Department to this project (see Exhibit “C”). Town Manager D’Agostino 
explained that the Town has invested in ShotSpotter, which has assisted in reducing the 
crime in the Town.  
 
Water Resource Management Associates Consultant Raul Mercado explained the 
Stormwater Master Plan (see Exhibit “D”).  
 
Marina Director Stephen Bogner provided his career history and the Lake Park Harbor 
Marina history.   
 
Public Works Director Roberto Travieso explained the role Public Works would have as it 
relates to the project.  
 



  

Town Manager D’Agostino invited the offerors to ask questions. 
 
Mr. Larry Zabic, Forest Development LLC asked when the interim agreement would be 
available.  Mr. Delaney stated that the terms and conditions part of the agreement would 
become available as part of the negotiation meetings. The comprehensive agreement would 
be created later in the process.  
 
Mr. Chris Rombom, Creative Choice Group, when will the negotiation sessions would 
begin. Mr. Delaney stated that in about 15-business days. In the negotiation sessions, would 
be recorded and held as per the Florida State Statute. Mr. Rombom asked for clarification 
regarding asking for meetings with staff through the Town Clerk’s Office, should the 
purpose of the meeting be included. Mr. Delaney stated “yes”, so that staff could prepare for 
the meeting.  
 
Mr. Denish Bower, Creative Choice Group commented on how well the information session 
was conducted. He offered suggestions of other companies that could assist the Town.  
 
Town Manager D’Agostino explained the Town’s Cone of Silence. 
 
ADJOURNMENT:  
 
The meeting adjourned at 12:22 p.m. 
 
 
________________________________ 
Town Clerk Vivian Mendez, MMC 






















































































